
 

CITY COUNCIL REGULAR MEETING 
Monday, November 08, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, November 08, 2021 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/83194302952?pwd=bHNLWWNTWjBDb2lrQVkrZ1RiQ05WZz09 

Meeting ID:        831 9430 2952 

Passcode:        709145 

One Tap Mobile 

+13462487799,,83194302952#,,,,*709145# US (Houston) 

Dial by your location 

        +1 346 248 7799 US (Houston) 

I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 
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IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

1. Letters of Commendation 

VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 

Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 

below or on Facebook Live through the comment section, which will be monitored and answered. 

As appropriate. 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of September 01, 2021 Special Meeting 

B. Minutes of October 11, 2021 Regular Meeting 

C. Minutes of October 25, 2021 Special and Workshop 

D. Payment of Invoices Exceeding $1,500 

E. Receive monthly Financial Highlight Report 

F. Investment Report for Quarter ending September 30, 2021 

G. Ratify Port Commission approval of the following leases: 

1) Spiretek, Nautical Landings Office Building, Suite 2; $1,850/month; 1 year + 1 year option 

2) Bay Ltd., Nautical Landings Office Building, Suite 5; $1,450/month; 1 year + 1 year option 

3) Rick Lewis dba Port Lavaca Plumbing, Nautical Landings Office Building, Suite 1D; 

$450/month; 1 year + 1 year option 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Receive update from representative of Sparklight (Formerly Cable One) about launching a 

new Video Streaming Service within the City of Port Lavaca.  Presenter is David T. Hilarides   

2. Receive and approve presentation of the Calhoun County E9-1-1 Emergency Communication 

District Proposed 2022 Fiscal Budget in accordance with the Health and Safety Code, Title 9 

Safety, Subtitle B Emergencies, Chapter 772 Local Administration of Emergency 

Communications, Sec 772.309(4) Governing Body of Participating Jurisdiction.  Presenter is 

Rachel Morales   

3. Consider waiver of parade fees for the “Veteran and Active Military Parade” on Thursday, 

November 11, 2021, beginning at 9:30 a.m. at Jackson Roosevelt Elementary School and 

assistance with traffic control.  Presenter is Colin Rangnow   

4. Consider request of Our Lady of the Gulf Catholic Church for traffic control and waiver of 

fees for their annual “Eucharistic Procession Parade” on Sunday, November 21, 2021 

beginning at 5:00 p.m.  Presenter is Colin Rangnow   

5. Consider request of the Chamber of Commerce for closing off several streets, traffic control 

and waiver of fees for the Annual “Lighted Christmas Parade” on Friday, December 03, 2021, 

beginning at 6:30 p.m..  Presenter is Tania French   
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6. Consider request of Port Lavaca Main Street, Inc. for closure of Main Street from Virginia 

Street to Commerce Street; and if needed, also close Colorado Street and Guadalupe Street 

between Live Oak Street and Railroad Street for “Merry on Main” event on Saturday, 

December 04, 2021.  Presenter is Tania French   

7. Consider award of construction contract for the Street & Drainage Improvement Project Phase 

1, for the Community Development Block Grant – Disaster Recovery (CDBG-DR) Contract 

No. 20-065-071-C198 Hurricane Harvey, to Lester Contracting.  Presenter is Jody Weaver   

8. Consider Resolution No. R-110821-1 of the City of Port Lavaca, Texas, authorizing 

Professional Service Provider(s) selection for American Rescue Plan Act (ARP Act) 

Program(s).  Presenter is Jody Weaver   

9. Consider acceptance of Texas A&M Forest Service Grant in the amount of $20,000.00 and 

use to purchase Firefighting Personal Protective equipment (PPE).  Presenter is Joe Reyes   

10. Consider approval of Budget Amendment GF-002 for 2021-2022 Fiscal Year.  Presenter is 

Susan Lang   

11. Consider approval of Budget Amendments GF-001 and TCDP-001 for 2021-2022 Fiscal 

Year.  Presenter is Susan Lang   

12. Consider Resolution No. R-110821-2 of the City of Port Lavaca, Texas, authorizing a Finance 

Contract for the purpose of procuring water meters.  Presenter is Susan Lang   

13. Consider recommendation of the Port Commission to approve the first reading of an 

Ordinance (S-3-21) amending Base Ordinance No. S-16-85 to reduce the right-of-way width 

of Leonard Buren Road in City Harbor (road right-of-way that leads to Clegg lift station and 

Adjacent property).  Presenter is Jody Weaver   

14. Consider recommendation of Planning Board for approval of a 2-lot Preliminary Plat. 

Generally located at the northeast corner of Austin Street and Alcoa Street. The legal 

description for this parcel is A0035 MAXIMO SANCHEZ, TRACT PT 11 PLD, ACRES 

1.96. The property identification for this site is 39302.  Presenter is Jessica Carpenter   

15. Consider recommendation of the Planning Board for approval of a conceptual car wash. To 

be located at 2248 FM 3084, also known as Half League Road. The legal description for this 

property is A0035 MAXIMO SANCHEZ, TRACT PT 30 in Calhoun County, Texas. Being 

.187 acres.  Presenter is Jessica Carpenter   

16. Consider recommendation of the Planning Board for approval of a Preliminary Plat. The 

proposed Preliminary Plat is located at 2248 FM 3084, also known as Half League Road. The 

legal description for this property is A0035 MAXIMO SANCHEZ, TRACT PT 30 in Calhoun 

County, Texas. Being .187 acres.  Presenter is Jessica Carpenter   

17. Consider recommendation of the Planning Board for approval of a conceptual industrial shop, 

industrial storage, and business office use to be located on Henry Barber Way. The legal 

description for this location is A0137 SAMUEL SHUPE, TRACT PT 1, ACRES 12.449. The 

PIN # for this property is 14186.  Presenter is Jessica Carpenter   

18. Consider recommendation of the Planning Board for approval of a 3-lot Preliminary Minor 

Plat, Port Lavaca Crossing. Located south of Tiney Browning Boulevard on SH 35 North. 

Being 3.19 acres. The original tracts for this proposed plat are identified as PIN# 29954 and 

PIN# 86163 of the Calhoun County CAD.  Presenter is Jessica Carpenter   
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19. Announcement by Mayor that City Council will retire into closed session: 

•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow  

•        To discuss personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss appointment, employment, evaluation, responsibilities and 

duties, reassignment, discipline or dismissal of an officer or employee, or to hear a complaint 

or charge against an officer or employee [City Manager]). Presenter is Mayor Whitlow  

 

20. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, November 08, 2021, beginning at 6:30 p.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m. Wednesday, November 03, 2021. 

_/s/ Mandy Grant, City Secretary_ 

  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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SUBJECT: Letters of Commendation

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Minutes of September 01, 2021 Special Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL SPECIAL MEETING 
Wednesday, September 01, 2021 at 5:30 PM 

202 N. Virginia Street 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 1st day of September, 2021, the City Council of the City of Port Lavaca, Texas, 
convened in a special meeting at 5:30 p.m. at the regular meeting place in Council Chambers at City Hall, 
202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 Jack Whitlow     Mayor 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 
Ken Barr     Councilman, District 6 

 
And with the following absent: 
 
 Jerry Smith     Councilman, District 1 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 5:46 P.M. and presided. 
 
III. COMMENTS FROM THE PUBLIC 

• Mayor Whitlow asked for comments from the public and there were none. 
 
IV. ACTION ITEMS – (Council will consider/discuss the following items and take any action 
deemed necessary) 
 
1. Conduct first public hearing on 2021-2022 fiscal year budget. Presenter is Susan Lang 
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Finance Director Lang advised Council that in accordance with the State of Texas Property Tax Code, the 
Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s Charter, the 
City is required to hold a public hearing on the 2021-2022 Fiscal Year Budget. 
 
Mayor Whitlow announced that the public hearing was now open at 5:48 p.m. 
 
Mayor Whitlow announced that the first public hearing on the proposed 2021-2022 Fiscal Year Budget 
was now closed at 5:50 p.m. 
 
Mayor Whitlow announced that only one public hearing is required and satisfies the requirements for a 
later vote on the first reading of ordinance adopting the annual budget. 
 
Mayor Whitlow also announced that Council will consider the second and final reading of the ordinance 
to adopt the 2021-2022 Fiscal Year Budget at the regular meeting scheduled for Monday, September 13, 
2021, commencing at 6:30 p.m. 
 
No action necessary and none taken. 
 
2. Conduct public hearing on the proposed 2021 tax rate.  Presenter is Susan Lang.  
 
Finance Director Lang advised Council that In accordance with the State of Texas Property Tax Code, the 
Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s Charter, the 
City is required to hold a public hearing on the 2021 Tax Rate. 
 
Mayor Whitlow announced that the public hearing was now open at 5:51 p.m. 
 
Mayor Whitlow announced that the first public hearing on the proposed 2021 Tax Rate was now closed 
at 5:53 p.m. 
 
Mayor Whitlow announced that only one public hearing is required and satisfies the requirements for a 
later vote on the first reading of ordinance adopting the Tax Rate. 
 
Mayor Whitlow also announced that Council will consider the second and final reading of the ordinance 
to adopt the 2021 Tax Rate at the regular meeting scheduled for Monday, September 13, 2021, 
commencing at 6:30 p.m. 
 
No action necessary and none taken. 
 
3. Consider Resolution No. R-090121-1 to adopt a five-year plan (2021-2026) for the Capital 

Improvement Program (CIP) in compliance with article 7.02(15) of the city’s home rule 
charter. Presenter is Jody Weaver 

 
Motion made by Councilman District 5 Ward 
 

WHEREAS the City Charter requires the City Manager to submit a plan for capital improvement 
covering the succeeding five years and proposed method of financing to the City Council prior to the 
beginning of each budget year; and, 
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WHEREAS the City Manager submitted a Five-Year Capital Program to the City Council on July 

26, 2021 in compliance with the City Charter and, 
 

WHEREAS the City Council has reviewed the Five-Year Capital Program, found it to be in 
compliance with all City Charter and believes its approval by resolution is in the best interest of Port 
Lavaca residents. 
 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT the Five-Year Capital Program (October 1, 2021 – September 30, 2026), a copy of which 
is attached hereto and incorporated in the Fiscal Year Budget 2021-2026, is hereby adopted in compliance 
with the City Charter. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
4. Consider proposed city’s compensation plan for the 2021-2022 fiscal year. Presenter is 

Jody Weaver 
 
Interim City Manager Weaver advised Council of the following: 
 
BACKGROUND: 
These are the annual updates to the City's compensation plan that have been discussed and 
generally agreed to during budget workshops and are presented for Council final approval. 
 
FINANCIAL IMPACT: 
With the salary increases implemented in the 2020-2021 fiscal year, the salary of all City employees 
was brought to at least the minimum level of their salary range, as was  determined  by  a Salary 
survey completed in January 2021 by Public Sector Personnel Consultants. 
 
This year's budget includes a total of $219,118.00 earmarked for staff raises ($254,931.00 salary plus 
benefits).  Each department head is being allocated an amount equal to 5% of their current department 
base salary expense, in order to provide their employees with raises within their salary range, based 
upon their job performance, with a 2% minimum increase. 
 
The budgeted full-time positions for 2021-2022 fiscal year are 98 and the full-time equivalent (FTE) part-
time positions are 2.83.  Note the budgeted full-time positions for the 2020-2021 fiscal year was 92 and 
the FTE part-time positions was 2.58/  The 2021-2022 fiscal year budget adds six (6) new full-time 
positions as follows: 

• 3 each new Fire Fighters; 
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• 1 each new Mental Health Police Officer; 
• 1 each new RV Park Camp Host; and 
• 1 each new Utility Maintenance Worker. 

 
 
RECOMMENDATION: 
Effective October 1, 2021, staff recommends Council approve the compensation plan for the2021-2022 
fiscal year as follows: 

• A 5% merit increase amounting to $219,118 in base salary as presented in the budget 
• The creation of 6 new job positions as described herein 
• City Headcount is increased to 98 full-time employees and 2.83 FTE part-time positions. 

 
MOTION #1: 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves the 5% merit increase for salaries in the 2021-2022 fiscal year 
budget to be effective on October 1, 2021 for all employees. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
MOTION #2: 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby formally adopts the City of Port Lavaca Salary Survey and 2020 Fiscal 
Year Salary Plan including the summary of recommendations and salary schedule, with the exception that 
merit increases are effective October 1st of each year instead of employee anniversary date. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
MOTION #3: 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
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LAVACA, TEXAS: 
 
 
 THAT, Council hereby approves to increase budgeted full-time headcount by six (6) positions as 
follows: 

• 3 each new Fire Fighters; 
• 1 each new Mental Health Police Officer; 
• 1 each new RV Park Camp Host; and 
• 1 each new Utility Maintenance Worker. 

bringing total full-time head count to 98 with 2.83 full-time equivalent part-time workers, and to 
approve the new job descriptions and revision to existing job description as provided. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem Padron, Councilman District 5 
Ward, Councilman District 6 Barr. 
 
Voting Nay: 
Councilman District 2 Dent 
 
Councilman Dent also stated that minutes will reflect that the Police Department Mental Health Officer 
will make quarterly reports to City Council. 
 
5. Receive certification of additional sales and use tax to pay debt services. Presenter is Susan 

Lang 
 
Finance Director Lang advised Council that in accordance with the State of Texas Property Tax Code, a 
governing body of a taxing unit that imposes an additional sales and use tax may not adopt the component 
of the tax rate of the taxing unit described by Tax Code Section 26.05 (a)(1) until the chief financial officer 
or the auditor for the taxing unit submits to the governing body of the taxing unit a written certification 
that the amount of additional sales and use tax revenue that will be used to pay debt service has been 
deducted from the total amount described by Tax Code Section 26.04(e)(3)(C) as required by Subsection 
(a)(1). 
 
In 1989, the citizens of the City of Port Lavaca voted to adopt an additional Sales and Use Tax of $0.005 
dedicated to Property Tax Relief.  The amount of additional Sales and Use Tax collected for Property Tax 
Relief is provided to the Tax Assessor/Collector and used to reduce the amount of the component of the 
tax rate when applied to the City of Port Lavaca. 
 
The Certification, as developed by the Texas Comptroller of Public Accounts, is provided to City Council 
to satisfy the requirements of the Tax Code. 
 
No action necessary and none taken. 
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6. Consider first reading of an ordinance (S-1-21) approving the annual budget for the City of 
Port Lavaca, Texas and adopting the budget document for the fiscal year October 01, 2021 
thru September 30, 2022. Presenter is Susan Lang 

 
Finance Director Lang advised Council that in accordance with the State of Texas Property Tax Code, the 
Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s Charter, staff 
has prepared an Ordinance that, if approved, meets the requirements as established by the governing 
legislation. 
 
On July 26, August 2, and August 16, 2021, the City Council held budget workshops to review 
recommendations from the City Manager for the FY 2021-2022 budget.  The proposed budget was filed 
with the City Secretary and published on the City’s website on August 16th. 
 
On August 16, 2021, the City Council announced a public hearing on the FY 2021-2022 Budget to be held 
on September 1, 2021.  Because the proposed tax rate exceeds the No-New-Revenue rate, legislation 
considers it a tax increase, and requires special language to be included in the Notice of Public Hearing 
on  the Budget, the front page of the proposed budget and the front page of the adopted budget. 
 
The City published a notice of public hearing on the budget in the newspaper of general circulation (Port  
Lavaca Wave) on August 25, 2021 and posted the same notice on the City’s website. 
 
The budget, as presented in the August 16, 2021 workshop, is recommended for the City Council’s 
approval, and contains combined Revenues of $30,959,325 followed by combined Expenditures of 
$33,054,147 leaving combined Fund Balance reserves of $12,164,946. 
 
Councilman Dent requested the minutes reflect that in fiscal year 2021-2022 the city is budgeting sales 
tax revenue differently than in past years.  Since about 2003 the city has budgeted sales tax revenue at 
95% or a five-year rolling average of previous years sales tax.  This year the city is budgeting 100% of 12 
months previous revenue. 
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED ED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 
 THAT, Council hereby adopts the Fiscal Year 2021-2022 Annual Budget as presented by the City 
Manager. 
 
 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the Fiscal Year 
2021-2022 Annual Budget Ordinance (S-1-21) on this its first reading. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea and Record Vote: 
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Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
Voting Nay and Record Vote: 
Councilman District 2 Dent 
 
Absent: Councilman District 1 Smith, 
 
7. Consider first reading of an ordinance (S-2-21) fixing the tax rate and tax levy for the city 

for the year 2021. Presenter is Susan Lang 
 
Finance Director Lang advised Council that in accordance with the State of Texas Property Tax Code, the 
Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s Charter, staff 
has prepared an Ordinance that, if approved, meets the requirements as established by the governing 
legislation. 
 
On August 16, 2021, the City Council took a record vote to propose the same tax rate ($0.7944) as levied 
on properties as the previous year.  Because the proposed tax rate exceeded the No-New-Revenue rate, 
legislation considers it a tax increase, and requires a public hearing.  City Council announced a date and 
time for a public hearing on the tax rate to be held on September 1, 2021. 
 
The City published a notice of public hearing on a tax increase in the newspaper of general circulation 
(Port Lavaca Wave) on August 25, 2021 and posted the same notice on the City’s website. 
 
MOTION #1: 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, the property tax rate be increased by the adoption of a tax rate of $0.7944, which is 
effectively a 6.5% increase in the tax rate. 
 
 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves fixing the 2021 Tax 
Rate and Tax Levy Ordinance (S-2-21) on this its first reading. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea and Record Vote: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
Voting Nay and Record Vote: None 
 
Absent: Councilman District 1 Smith, 
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MOTION #2: 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, City Council adopts a Maintenance and Operations rate of $0.7308. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
Voting Nay: None 
 
Absent: Councilman District 1 Smith, 
 
MOTION #3: 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, City Council adopts an Interest & Sinking rate of $0.0636. 
 
Seconded by Councilwoman District 4 Mayor Pro Tem Padron 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
Voting Nay: None 
 
Absent: Councilman District 1 Smith, 
 
8. Consider ratification of property tax increase reflected in the budget. Presenter is Susan 

Lang  
 
Finance Director Lang advised Council that in accordance with Local Government Code Section 
102.007(c) when adopting a budget that will require raising more revenue from property taxes than in the 
previous year, a separate vote of the governing body to ratify the property tax increase reflected in the 
budget is required.  This vote is in addition to and separate from the vote to adopt the budget or a vote to 
set the tax rate.  
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Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves to ratify the property tax revenue increase reflected in the 2021-
2022 fiscal year Budget. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
9. Consider first reading of an ordinance (G-4-21) to make amendments to Appendix A - Fees, 

Rates and Charges; and providing for an effective date.  Presenter is Jody Weaver 
 
Interim City Manager Weaver and staff presented some amendments to Appendix A - Fees, Rates and 
Charges as Ordinance G-4-21.  In Chapter 54, Waterways on the Harbor of Refuge - Use of Rail Spur, the 
new proposed rate was $1,000 per month and recommendation was to change that amount to $833.00 per 
month, for the second and final reading. 
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves amending Appendix 
A – Fees, Rates and Charges ordinance (G-4-21) on this its first reading with correction to Chapter 54 
Waterways as presented above. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
10. Consider reviewing bids and award construction contract for the 2021 Capital Improvement 

project (CIP) for East George Street reconstruction. Presenter is Jody Weaver 
 
Interim City Manager Weaver advised Council that the Capital Improvements Projects (CIP) plan for 
2020-2021 includes $880,000.00 to reconstruct George Street from Virginia to Commerce Street.  She 
said that in October 2020 an engineering contract was awarded to CivilCorp in the amount of $95,000 for 
this project, leaving $785,000.00 available for construction. 
 
Staff  received two bids as follows: 
  Lester Contracting, Inc. $627,435.25 150 Calendar Days allowed 
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  Brannan Paving Co., Ltd. $667,720.35 
 
Staff recommendation is to award to the low bidder, Lester Contracting, Inc. in the amount of $627,435.25 
to be completed within 150 days of receipt of Notice to Proceed. 
 
Motion made by Councilman District 3 Tippit 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby awards  a construction 
contract to Lester Contracting, Inc. for the 2021 Capital Improvements Project (CIP) “East George Street 
Reconstruction Project” in the amount of $627,435.25 to be completed within 150 days of receipt of Notice 
to Proceed. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 

V. ADJOURN SPECIAL MEETING 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 Mayor Pro Tem 
Padron, Councilman District 5 Ward, Councilman District 6 Barr. 
 
 
Special Meeting adjourned at 6:29 p.m. 
 
 These minutes were approved on October 11, 2021. 
 

   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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CITY COUNCIL REGULAR MEETING 
Monday, October 11, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 11th day of October, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 

I. ROLL CALL 
 
 Jack Whitlow     Mayor 

Tim Dent     Councilman, District 2 
Allen Tippit*     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
*7:24 p.m. Allen Tippit exited meeting due to emergency during consideration of Agenda #5 SAWS 
Resolution No. R-101121-2. 
 
And with the following absent: 
 
 Jerry Smith     Councilman, District 1 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:37 p.m. and presided. 
 
III. INVOCATION 

• Former Councilman Felder gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
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V. PRESENTATION(S) 
• Proclamations by the Mayor 

o October 2021 is National Fire Prevention Month with the theme “Learn the Sounds of Fire 
Safety” effectively serves to remind citizens it is important to learn the different sounds of 
smoke and carbo monoxide alarms. 

 
VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer 

is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your 
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment 
section, which will be monitored and answered. As appropriate. 

 
• Mayor asked for comments from the public: 

o Mr. Michael Clay of 1116 S. Virginia Street, Port Lavaca, Texas commented on conditions 
of Drainage and Manholes on the South Side of the city and requested Council draw up a 
plan to address these issues. 

 
VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 
 

A. Proclamation by the Mayor - October 2021 is National Fire Prevention Month with the 
theme “Learn the Sounds of Fire Safety” effectively serves to remind citizens it is 
important to learn the different sounds of smoke and carbo monoxide alarms 

B. Minutes of September 13, 2021 Regular Meeting (Cancelled-Tropical Storm Nicholas) 
C. Minutes of September 20, 2021 Special Meeting 
D. Minutes of September 27, 2021 Special Meeting and Workshop Session 
E. Payment of Invoices Exceeding $1,500 
F. Receive monthly Financial Highlight Report 

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed: 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 
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1. Consider request of Our Lady of the Gulf Catholic Church for a parade permit and traffic 
control assistance for the “Christ the King” procession parade on Sunday, November 21, 
2021 beginning at 5:00 p.m. and waiver of any fees associated with the event.  Presenter is 
Colin Rangnow   

 
Police Chief Rangnow advised Council that Our Lady of the Gulf Catholic Church (OLG) has requested to 
host a walking procession, for the “Marian Rosary”, on Sunday, October 10, 2020 beginning at 5:00 p.m., 
assistance with traffic control and to also waive all fees associated with this event.  He said they have the 
route and will assist with the event. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves the request of 
Our Lady of the Gulf Catholic Church (OLG) to host a walking procession, for the “Marian Rosary”, on 
Sunday, October 10, 2020 beginning at 5:00 p.m., assistance with traffic control and waive all fees 
associated with this event. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
2. Consider request of Parkway Church (Port Lavaca Campus) for the use of the Bayfront 

Peninsula Park from 4:00 p.m. to 6:00 p.m. on Sunday, October 31, 2021 for a community 
event with additional request to waive any fees associated with this event.  Presenter is Tania 
French   

 
Tania French advised Council that Parkway Church (Port Lavaca Campus) would like use of the Bayfront 
Peninsula Park from 4:00 p.m. to 6:00 p.m. on Sunday, October 31, 2021 for a community event with additional 
request to waive any fees associated with this event.  
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves the request of 
Parkway Church (Port Lavaca Campus) the use of the Bayfront Peninsula Park from 4:00 p.m. to 6:00 
p.m. on Sunday, October 31, 2021 for a community event and also waives any fees associated with this 
event 
 
Seconded by Councilman District 2 Dent 
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Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider appointment/reappointment of two (2) members to the Recreation and Parks 

Board for new two-year terms commencing in October 2021.  Presenter is Jody Weaver   
 
Jody Weaver, Interim City Manager advised Council that the Recreation and Parks Board has two (2) 
terms that have expired for Mac Sistrunk and Olga Szela.  Both members have requested to be reappointed 
to the Recreation and Parks Board.  There are no term limits established and the full term is for a period 
of two (2) years.. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby reappoints Mac Sistrunk and Olga Szela to serve on the Recreation and 
Parks Board for each to start a new term of two (2) years commencing in October 2021. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Consider Resolution No. 101121-1 to nominate candidates for the Board of Directors of the 

Calhoun County Appraisal District for a two-year term commencing January 1, 2022 and 
ending on December 31, 2023.  Presenter is Jody Weaver   

 
Motion made by Councilman District 2 Dent 
 
WHEREAS, this is selection year for the Board of Directors of the Calhoun County Appraisal District; 
and 
 
WHEREAS, the Board of Directors consists of five members who serve two-year terms, beginning 
January 1, 2022 through December 31, 2023; and 
 
WHEREAS, the City of Port Lavaca, Texas is a taxing unit entitled to nominate candidates to the Calhoun 
County Appraisal District, if so desired. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby approves to nominate no candidates to Calhoun County Appraisal District 
for election to the Board of Directors of the Calhoun County Appraisal District Board of Directors. 
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Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
5. Consider Resolution No. 101121-2 in connection with the San Antonio Water System's 

(SAWS) Bed and Banks Application No.13098.  Presenter is Jody Weaver   
 
Motion made by Councilman District 2 Dent 
 

A resolution opposing the SAWS Bed & Banks Application 13098, calling for a contested case 
hearing regarding said application, requesting party status and authorizing Special Counsel to take all 
actions necessary to protect the interests of the City of Port Lavaca (City) and their citizens in this matter.   
 

The City believes that it is important to have a healthy San Antonio Bay, however the San Antonio 
Water Systems’ (SAWS) bed and banks application, filed on December 30, 2013 with the Texas 
Commission on Environmental Quality (TCEQ) will in reality make environmental flows less secure than 
at present and render our local economy and the San Antonio Bay defenseless during periods of drought. 
 

The City recognizes that there is no legal basis for SAWS to claim ownership for any purpose to 
wastewater discharged from a wastewater treatment plants (WWTP).  All surface water, that is all water 
that reaches the bed & banks of a waterbody, is real property of the State of Texas.  It makes no difference 
when or how water reaches the river, whether it comes from rainfall, surface runoff, a sewer system, or 
groundwater springs.  In every such case, water belongs to the state, as do the bed and banks of navigable 
streams.   
 

Texas state never sells its water, rather it allows individuals and others to use its water in a manner 
that financially or otherwise benefits the state and does no harm to others.  TCEQ manages state owned 
water on behalf of the state.  TCEQ regulates historic water rights based on estimates of availability at a 
particular location, including estimates of the  amount of water diverted and the amount thereof that will 
naturally return to the river. 
 

SAWS falsely claims the right to dedicate 50,000 ac./ft to San Antonio Bay, allegedly to preserve 
instream flows in the river and the bay during periods of drought.  Not true.  The SAWS application will 
not benefit the environment as it adds no new source of water to what is already available to San Antonio 
Bay.  The application will however subordinate the water rights of everyone downstream of San Antonio, 
and some of those water rights have been in use for over 100 years. 
 

Water is used and reused many times from Kendall County down to Calhoun County along the 
Guadalupe and San Antonio River Basins.  What SAWS is doing is in effect to cancel the senior water 
rights from Gonzales to Calhoun Counties to San Antonio Bay. 
 

Almost all the water in the Guadalupe River has its origin in the Edwards Aquifer, and much, if 
not most, of that water passes through the City of San Antonio at some point. 
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SAWS has revived this application in a manner that allows them to claim title to all water 
discharged from its wastewater facilities.  SAWS takes this step to offset inordinate expenses now coming 
due for water derived from their Vista Ridge Project.  This application is an assault on traditional concepts 
of water law that have served the State well since its inception, and the City faces serious potential of 
harm if this application is allowed to go forward. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

The City now authorizes Special Counsel to take all actions necessary to protect the interests of 
the City of Port Lavaca (City) and their citizens in regard to SAWS Bed & Banks Application 13098, 
including the call for a contested case hearing, securing party status and representation at said hearing. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
Absent: 
Councilman District 1 Smith 
 
Councilman District 3 Tippit 
 
6. Consider award of the construction bid for the Re-Roof of the Police Department Project.  

Presenter is Jody Weaver   
 
Interim City Manager reminded Council that the city has $200,000.00 in the 2021-2022 fiscal year budget 
to reroof the Police Station.  Staff recently advertised for competitive proposals and received two 92): 
Rain King and Rain Seal Master, both from Victoria. 
 
Rain King submitted a proposal for $197,400.00 and 90 days; fully complied with all bidding instructions. 
 
Rain Seal Master submitted a proposal for $198,500.00 and 60 days; did not submit Qualifications 5 days 
in advance. 
 
The selection committee comprised of myself, Colin Rangnow, Susan Lang, Tim Dent and William 
Berger and  Brian Parker of Rawley McCoy and Associates (RMA), PLLC. 
 
The average scores from the committee are as follows: 
 

  Maximum Points Rain King Rain Seal Master  
 Price of Proposal 50 50 49.6  
 Qualifications 25 25 15  
 Calendar Days 25 18 25  
 Total 100 93 89.5  
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The Selection Committee recommends awarding the contract to Rain King in the amount of $197,400.00. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves bid for the “Re-
Roof of the Police Department” Project to the low bidder, Rain King, in the amount of $197,750.00 
with 90 days to complete after receipt of Notice to Proceed. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
7. Consider recommendation of the Port Commission to give written notice to T.W. LaQuay 

Marine, LLC that the City will terminate their lease of Tracts 3, 11 and 12 at the Harbor of 
Refuge at the end of the current lease term of December 31, 2021.  Presenter is Jody Weaver   

 
Interim City Manager Weaver advised Council that Linda LaQuay of T.W. LaQuay Marine, LLC entered 
into two leases at the Harbor of Refuge on January 1, 2019.  One lease was for Tract 3 and the other was 
for Tracts 11 and 12.  Both leases have a term of 3 years and expire on December 31, 2021.  Both leases 
contain the following language: 
 

“ Tenant shall have the right with ninety (90) days advance written notice to City to exercise one 
two (2) year option to extend this lease until December 30, 2023. City shall have the right with sixty 
(60) days advance written notice to tenant to terminate lease at the end of the current lease term. “ 

 
The Port Commission is recommending that Council provide written notice to Linda LaQuay that these 
leases will be terminated at the end of the current lease term, being December 31, 2021, in accordance with 
and as provided for  in the executed lease documents. 
 
With a letter dated October 12, 2021, this provides 80 days for Ms. LaQuay to fully vacate the property, 
being greater than  the minimum required 60 days. 
 
Further, the Port Commission has authorized staff to prepare a bid package to offer these tracts of land for 
a new lease beginning on January 1, 2022, with a required minimum bid being the amount of the current 
rent rate.  This bidding will establish the rental market rate for the tracts. 
 
Motion made by Councilman District 5 Ward 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of Port Commission and staff, Council hereby 
authorize the City Manager to provide written notification to Linda LaQuay of T.W. LaQuay Marine, LLC. 
that the current leases of Tract 3 and Tracts 11 and 12 will be terminated at the end of the current lease 
term being December 31, 2021, in accordance with and as provided for in the executed lease documents. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
8. Consider recommendation of the Port Commission to award the bid to replace nine (9) 

exterior doors at Nautical landings Marina to Barefoot Construction.  Presenter is Jody 
Weaver   

 
Harbor Master Rudellat advised Council that the Port Commission has a total of $80,000.00 budgeted for 
a Facelift to the Nautical Landings Building and to replace some exterior doors.  He said $4,935.00 has 
been spent to date to contract with Mark Barefoot to replace one door to get a better picture of the 
construction involved to replace these doors. 
 
Harbor Master ordered three (3) doors and accompanying windows like the one Barefoot replaced for a 
cost of $4,191.00.  These doors were special ordered and there was an excessive lead time of twelve (12) 
plus weeks for delivery. 
 
There was an additional cost of $4,335.00 for restoration of metal awing window frames, leaving the 
remaining balance budget of $66,359.00. 
 
Staff asked Victor Fredericksen, P.E. to write a technical bid package nine (9) exterior doors.  He said that 
three (3) bids were received on October 1, 2021 and they are as follows: 
 
  Castle Creek   $39,850.00 
  Gonzales Contracting, Inc. $38,985.00 
  Barefoot Construction  $36,740.00 
 
Port Commission recommends awarding bid to the low bidder, Barefoot Construction, in the amount of 
$36,740.00. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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THAT, in accordance with recommendation of the Port Commission and staff, Council hereby 

awards the bid to replace nine (9) exterior doors at Nautical Landings Marina to Barefoot Construction, 
in the amount of $36,740.00. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
9. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 
551.071(2) of the Texas Government Code).  Presenter is Mayor Whitlow   

 
• To discuss personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss appointment, employment, evaluation, responsibilities and 
duties, reassignment, discipline or dismissal of an officer or employee, or to hear a 
complaint or charge against an officer or employee [City Manager]). Presenter is Mayor 
Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 8:00 p.m.  
 
 
10. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
 
Mayor Whitlow announced that Council was back in open session at 8:26 p.m. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby authorizes the City Manager to engage services of Cullen Law Firm for 
Special Litigation, as recommended by City Attorney. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
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IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron, Seconded by Councilman District 5 
Ward 
 
Voting Yea: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 5 
Ward, Councilman District 6 Barr 
 
Meeting adjourned at 8:28 p.m. 
 
 These minutes were approved on November 08, 2021. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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CITY COUNCIL SPECIAL/WORKSHOP MEETING 
Monday, October 25, 2021 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 25h day of October, 2021, the City Council of the City of Port Lavaca, Texas, convened 

in a special and workshop session at 5:30 p.m. at the regular meeting place in Council Chambers at City 

Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 

 

I. ROLL CALL 

 Jack Whitlow     Mayor 

 Jerry Smith     Councilman, District 1 

Tim Dent     Councilman, District 2 

Allen Tippit     Councilman, District 3 

Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 

Jim Ward     Councilman, District 5 

 

And with the following absent: 

 

 Ken Barr     Councilman, District 6 

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

CITY COUNCIL SPECIAL MEETING 

 

II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 5:37 P.M. and presided with the following 

announcement: 

 

III. COMMENTS FROM THE PUBLIC – Comments will be limited to three (3) Minutes per 

individual unless permission to speak longer is received in advance. 

 

• Mayor asked for comments from the public and there were none. 

 

IV. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 
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1. Consider award of a Maintenance Mowing Contract for Fiscal Year 2021-2022.  Presenter 

is Wayne Shaffer    

 

Interim City Manager Weaver and Public Works Director Shaffer advised Council that staff  began 

advertising for bids for Maintenance Mowing of various areas on September 29th and received 3 bids 

on October 14th.  The bid tabulation is as follows: 

 

 P&W Tree Trimming  Van Vleck $26,400.00 Single Contract 

 Marvelous Gardens  Port Lavaca $38,320.00 Single Contract 

 Mauer Shredding Service Port Lavaca $59,080.00 Single Contract 

 

The scope of these various areas are as follows: 

 

• Clement Cove upland x 20 times 

• 0.5 City lot at comer of Brookhollow and Holiday Lane x 20 times 

• 0.8 City lot at corner of Newlin and Commerce x 20 times 

• Area between railroad tracks and curb on Main St south of SH 35 for 2600 LF +/- x 20 times 

• NE intersection of Half League and Main St. x 20 times 

• City Park x 36 times 

• George Adams Park x 36 times 

 

The low bidder is P&W Tree Trimming of Van Vleck with a total bid with a single contract of 

$26,400.00. 

 

Note: In FY 2020-2021, we spent about $58,000.00 on the contract with Marvelous Gardens for Median 

Maintenance Mowing that was executed December 1, 2018.  This contract has one more year, expiring 

on November 30, 2022.  With the increase in budgeted funds this year, I have increased the mowing 

frequency of the median to 1Ox vs the previous 8x per year.  The details of the Marvelous Gardens 

contracted services are as follows: 

 

• Median mowing 10 x $4,515.00 = $45,150.00 

• Median Crossings 20 x 570.00 = $11,400.00 

• SH 35 ROW Triangle across from City Park= $95.00 x $20 = $1,900.00 

• Travis Street media (where palm trees are)= $75.00 x 20 = $1,500.00 

• NE corner of SH 35 ROW (Welcome sign)= $75.00 x 20 = $1,500.00 

• SW corner of SH 35 ROW= $125.00 x 20 = $2,500.00 

• Trash pick-up $35.00/manhour = $10,000.00 estimate for the year 

• Total estimate for year FY 2021-2022 = $73,950.00 (approx. $16,000.00 increase) 

 

FINANCIAL IMPACT:  The FY 2021-2022 budget adds $50,000.00 in streets for Contract Mowing and 

$50,000.00 in Parks for Maintenance Mowing.  With the award of this contract to P&W, the annual 

cost to Parks is $7,400.00 and to Streets is $19,000.00.  Add the additional to Streets in the Marvelous 

Gardens Contract, that is a total additional of $35,000.00 to streets. 
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RECOMMENDATION: Authorize the City Manager to execute a one-year contract with P&W Tree 

Trimming in the amount of $26,400.00 in accordance with the bid documents, pending receipt of 

satisfactory insurance certificate for Workman's Compensation and Liability insurance. 

 

Note additional individual contracts may be issued from this procurement if needed by the Parks and 

Streets to keep up with other mowing of ditches and other areas throughout the year. 

 

For 2022-2023 fiscal year, the entire scope will be included in a bid package next year as the Marvelous 

Gardens contract will expire on November 30, 2022. 

 

Motion made by Councilman District 5 Ward 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, in accordance with the recommendation of staff, Council hereby authorizes the City 

manager to execute a one-year contract with P&W Tree Trimming, in the amount of $26,400.00 in 

accordance with the bid documents, pending receipt of satisfactory insurance certificate for Workman’s 

Compensation and Liability Insurance. 

 

Seconded by Councilman District 3 Tippit 

 

Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

2. Review bids, discuss, consider, and possibly adopt Resolution No. R-102521-1 committing 

City Funds towards the construction cost of the Street & Drainage Improvement Project for 

the Community Development Block Grant – Disaster Recovery (CDBG-DR) Contract No. 

20-065-071-C198 Hurricane Harvey.  Presenter is Jody Weaver   

 

Motion made by Councilman District 1 Smith 

 

WHEREAS, the City Council of the City of Port Lavaca desires to develop a viable community, including 

descent housing and a suitable living environment and expanding economic opportunities, principally for 

persons of low-to-moderate income; and  

 

WHEREAS, certain conditions exist related to the damages to the City’s street and drainage systems that 

occurred during Hurricane Harvey, which represent a threat to public health and safety; and  

 

WHEREAS, it is necessary to include local funds in order to complete the scope of work for the street and 

drainage improvements in the project area.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA: 
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1. That the City commits up to $1,060,880.05 from its General Fund towards the construction cost 

of the street and drainage improvement project for the CDBG-DR Contract No. 20-065-071-C198. 

2. That the local funds committed to the CDBG-DR grant will be used in accordance with all 

applicable federal, state, local and programmatic requirements, including but not limited to 

procurement, environmental review, labor standards, real property acquisition, and civil rights 

requirements. 

 

Seconded by Councilman District 2 Dent 

 

Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

3. Consider award of the construction bid for the twelve-inch Waterline Phase 1 Project.  

Presenter is Wayne Shaffer   

 

Public Works Director advised Council the current separation of the two (2) elevated 

storage tanks creates a water age issue.  Through engineering and water modeling it 

was decided that connecting both storage tanks would reduce water age and therefore 

reduce TTHM formation.  However, after receiving bids that exceeded the budget 

amount, we spoke with Susan Spore from AECOM and are hesitant to award the 

project until after finalization of the water/wastewater report they are working on.  

Finally, we believe that it would be better suited to reject the bid and rebid with a 

different scope, mainly splitting the project into three (3) phases instead of two (2).  

 

The original budget is $500,000.00 with $58,500.00 encumbered for engineering leaving 

$441,500.00 for project.  The base bid amount was $764,439.49 which equates to 

$322,939.49 over the  budgeted amount.  This is due in large part to material price 

increases. 

 

Ultimately, once project is approved and completed it will improve water quality for our 

community. 

 

Staff recommends rejecting the bid and wait for the water/wastewater plans from AECOM to be 

finalized before revisiting the job scope and rebidding in the future. 

 

Motion made by Councilman District 2 Dent 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, in accordance with the recommendation of staff, Council hereby rejects all bids for the 

twelve-inch Waterline Phase 1 Project. 

 

 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 

necessary to effect such agreement. 
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Seconded by Councilman District 1 Smith 

 

Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

4. Consider approval of an agreement between the City of Port Lavaca and Ferguson Water 

Works for the purchase of new “AMI” water meters via the government financing in the 

amount of $2,283,372.00.  Presenter is Susan Lang   

 

Finance Director Lang advised Council that in 2014, the City embarked on a meter change out program 

to replace it's manual-read brass positive displacement meters with an automated reading system which 

utilized composite (plastic) positive displacement meters offered through Sensus.  The complete change 

over and roll-out was accomplished in 2016 which afforded savings in labor costs and accuracy in meter 

reads. The composite meters had a ten (10) year life with full factory replacement warranty at five (5) 

years. 

 

A positive displacement meter functions by spinning as the water travels through the chamber and registers 

the usage on either a dial (manual read) or a digital display (automated & manual read).  Throughout the 

last several years, meters that failed to register usage at occupied structures were turned in for warranty 

but were denied due to sand or debris as the culprit causing the malfunctioning of the meter.  Additionally, 

we began experiencing issues with the automatic readings communicating with the manufacturer's 

software.  We were told that this was probably the reason we were having so many "zero" reads in our 

system.  It was suggested that the City upgrade to a different software platform to solve this problem.  

During this time, the City experienced the malware attack, and had to go through recovery efforts.  Once 

the new software was finally installed, it became obvious that the software communication was not the 

problem, but a wide-spread meter malfunction due to sand and sediment produced from the City's surface 

water source. 

 

A few months ago, we determined approximately 1,500 meters of the approximately 4,500 active accounts 

(or 33%) were malfunctioning or broken.  Currently, we are estimating 2,156 out of 4,613 active accounts 

(47%) are malfunctioning and/or not communicating with our system.  Utilizing our billing system audit 

reports and focusing on zero reads only, we have determined the following: 
  

 

Zone 

Total 

Active 

Meters 

 

Zero 

Consumption 

9 + Months 

Of Zero 

Readings 

 

 
 1 1900 943 (50%) 681 (72%)  

 2 1270 264 (21%) 114 (43%)  

 3 1443 720 (21%) 306 (43%)  

 Total 4613 1,927 (72%) 1,101 (57%)  

 

As you can see, we have reached a critical situation, in that almost one-half of our water meters are 

malfunctioning.  

 

Original discussions focused upon repair and replacement of the malfunctioning meters with the 

manufacturer's representative, but after discussions with our City personnel, it became painfully obvious 

that the replacement with the same style meter would not work with our particular water. 
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The costly and time consuming "repair" process would also lead us back to the beginning, with an 

incorrect meter for our particular water application.  Some of the original estimates for replacement 

(utilizing 1,500 meters) averaged $420,000.00 for replacement or $256,000.00 for repair, both utilizing 

out-side assistance. 

 

Once we realized the positive displacement meters were the main source of our issue, we focused our 

attention on an alternative meter that would not only meet our specific application specifications but would 

also enhance our customer service experience by allowing the users to see their usage in near real-time. 

 

We concluded that a solid-state meter with no moving parts to jam by the sand and sediment in our water 

would be the ideal meter for our application.  The meter is also extremely accurate under low flow as 

well as high flow situations. 

 

City staff interviewed three (3) manufacturers and their representatives to determine who might be the 

best partner to meet our needs and determined that Ferguson Waterworks was the best fit.  Because we 

participate in interlocal cooperative purchasing agreements, prices have been pre-bid and awarded.  Staff 

received estimates from all three manufacturers as follows: 

 AV Water Technologies $2,033,934.00  

 SET/MIG   $2,158,432.00  

 Ferguson Water Works $2,000,000.00  

 

After adding an allowance for contingencies for water line and valve replacements and the Customer Portal 

software, the final Ferguson quote amounted to $2,283,372.00.  Additionally, the staff is looking at the 

"big picture" and feels that Ferguson Waterworks will be able to provide integrated technology by utilizing 

they Sentryx Water Intelligence Platform which will provide scalable digital services to bundle metering, 

pressure monitoring and leak detection all on a safe and secure platform which will enhance and monitor 

security to protect the City's utilities and homeowner's data. 

 

In order to finance the expense, the City received a quotation from Government Capital, whom the City 

has utilized in the past, and recommends a five-year financing term, with the first payment due one year 

from signing, at a rate of 2.29% with $513,473.65 annual payments for five (5)years. 

 

Motion made by Councilman District 5 Ward 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, in accordance with the recommendation of staff, Council hereby approves awarding the 

water meter replacement contract through The lnterlocal Purchasing System (TIPS) to Ferguson Water 

Works, as presented above by staff. 

 

 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute the agreement with 

Ferguson Water Works and Government Capital for the financing of the meter change out. 

 

Seconded by Councilman District 2 Dent 
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Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

5. Consider amendment to the City of Port Lavaca HR and Workplace Policies by adding to 

Chapter 4 Leave of Absence, a “Section 4.13 Quarantine Leave for Fire Fighters and Peace 

Officers” as required by 87th Legislature H.B. 2073 and the Texas Local Government Code 

Section 180.008.  Presenter is Jody Weaver   

 

Interim City Manager advised Council that on June 15, 2021, HB 2073 was passed and requires cities 

to provide paid leave for a specific group of employees who are ordered to quarantine or isolate due to 

a possible or known exposure to a communicable disease while on duty.  This rule is cited in the Texas 

Local Government Code Section 180.008. 

 

Staff was made aware of this new law at the TML Annual Conference and have drafted the attached 

policy to comply with this law.  Texas Municipal League (TML) explained that in the absence of 

any evidence to the contrary, the presumption is that if a Fire Fighter or a Peace Officer contracts 

COVID it was due to exposure on the job and therefore qualify for this quarantine pay. 

 

With adoption of this policy, we will need to reimburse sick/vacation days back to the eligible Fire 

Fighters and Peace Officers.  At this time, we have identified one (1) Fire Fighter and are reviewing 

the attendance records of the Police Department. 

 

Motion made by Councilman District 5 Ward 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 

 

 THAT, in accordance with the recommendation of staff, Council hereby approves amendment to 

the City of Port Lavaca HR and Workplace Policies by adding to Chapter 4 Leave of Absence, a “Section 

4.13 Quarantine Leave for Fire Fighters and Peace Officers” as required by 87th Legislature H.B. 2073 

and the Texas Local Government Code Section 180.008. 

 

Seconded by Councilman District 3 Tippit 

 

Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

V. ADJOURN SPECIAL MEETING 

 

Mayor asked for motion to adjourn. 

 

Motion made by Councilman District 5 Ward 

 

Seconded by Councilman District 1 Smith 
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Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

Special Meeting adjourned at 618 p.m. 

 

 

CITY COUNCIL WORKSHOP 

 

VI. CALL TO ORDER 

 

VII. COMMENTS FROM THE PUBLIC 
 (Limited to 3 minutes per individual unless permission to speak longer is received in advance) 

 

VIII. ITEMS FOR DISCUSSION – (Council will discuss the following items) 

 

1. Discuss the proposed Long Range Planning docket for ordinance updates and revisions for 

2022.  Presenter is Jessica Carpenter   

 

Council discussed this workshop item. 

 

No action was taken. 

 

2. Discuss the code of ordinance updates, revisions and additions for Chapter 12, Chapter 26, 

Chapter 34, Chapter 36, and the newly proposed chapter for the 2015 International 

Property Maintenance Code.  Presenter is Jessica Carpenter   

 

Council discussed this workshop item. 

 

No action was taken. 

 

3. Discuss candidates to represent each of the 5 Council districts to be considered for the 

Economic Development Vision Committee.  Presenter is Jessica Carpenter   

 

Council discussed this workshop item. 

 

No action was taken. 

 

IX. ADJOURN WORKSHOP 

 

Mayor asked for motion to adjourn. 

 

Motion made by Councilman District 5 Ward 

 

Seconded by Councilman District 2 Dent 
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Voting Yea 

Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward 

 

Workshop adjourned at 7:28 p.m. 

 

 These minutes were approved on November 08, 2021. 

 

   

  Jack Whitlow, Mayor 

   

Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Payment of Invoices Exceeding $1,500

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Investment Report for Quarter ending September 30, 2021

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Ratify Port Commission approval of the following leases:1) Spiretek, 

Nautical Landings Office Building, Suite 2; $1,850/month; 1 year + 1 year option2) Bay 

Ltd., Nautical Landings Office Building, Suite 5; $1,450/month; 1 year + 1 year option3) Rick 

Lewis dba Port Lavaca Plumbing, Nautical Landings Office Building, Suite 1D; $450/month; 1 

year + 1 year option

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive update from representative of Sparklight (Formerly Cable One) about 

launching a new Video Streaming Service within the City of Port Lavaca.  Presenter is David T. 

Hilarides  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive and approve presentation of the Calhoun County E9-1-1 Emergency 

Communication District Proposed 2022 Fiscal Budget in accordance with the Health and Safety 

Code, Title 9 Safety, Subtitle B Emergencies, Chapter 772 Local Administration of Emergency 

Communications, Sec 772.309(4) Governing Body of Participating Jurisdiction.  Presenter is 

Rachel Morales  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider waiver of parade fees for the “Veteran and Active Military Parade” on 

Thursday, November 11, 2021, beginning at 9:30 a.m. at Jackson Roosevelt Elementary School 

and assistance with traffic control.  Presenter is Colin Rangnow  

__________________________________________________________________

INFORMATION:
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To:  City Secretary Mandy Grant   

From: Chief Colin Rangnow  

Date: November 2, 2021 

Subject: Agenda Item  

 

Present to the Port Lavaca City Council for approval permit application with police escort and traffic 
control for a Veteran and Active Duty Parade on November 11, 2021 at 9:30 am. The procession, will be 
as follows: 

• Route- start on the little eagle side, drive through to the right and enter the big eagle pick-up 
lane - Corner or Jackson and 5th Street  

• It is recommended to block Jackson St at the intersection of Jackson and Seadrift St and the 
intersection of Jackson and 5th St.  

Point of contact/requestor is Tracy Wooldridge, Jackson-Roosevelt Elementary, Port Lavaca, Texas. (361) 
552-3317. Staff, Chief of Police Colin Rangnow, recommends approval of request.   

 

 

 

 

Chief Colin Rangnow  

Port Lavaca Police Department  
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Veteran Parade  - Nov. 11th
● Veterans could drive through the pick-up lanes in their vehicles
● Give them small flags to wave
● Pre-K - 1st Grade on little eagle side
● 3rd - 5th on the big eagle side
● Fire trucks and police vehicles could lead the parade
● Phillips is checking on info about the CCISD Naval Cadets to march.
● Getting on the agenda city approval. Done by the 8th. If not approved, lineup will

need to be done in the back of the school near the bus lane.
● Route- start on the little eagle side, drive through to the right and enter the big

eagle pick-up lane - Corner or Jackson and 5th Street
● Star Spangled Banner Before it starts - Rubio & Garcia will hold the flags in the

middle on the sidewalk
● Patriotic Music playing on the intercom - “Armed Forces Medley”
● Start at 9:30am, so Pre-K has time to get to lunch
● Invitation put in the newspaper, facebook, and sent to the VFW.
● Possible JR Eagles Float - Eagle Veterans -  Rubio, Garcia, Duran, Brisco,

Camacho -  Eagle Mascot Could ride along.

Decorations
● GT enrichments could create decorations for the poles outside
● Decorations in the library will be needed (I believe there are some in storage)
● No coloring contest, but optional patriotic construction paper crafts could be

encouraged to beautify the hallway - 1 class winner (win a pan of brownies)

Reception
● After the parade, the veterans can pull around to park
● Reception in the library
● Veterans + 1 guest - encouraged to wear masks and get thermal checked at the

door. RSVPs are encouraged, so we can get an estimated headcount for food
● Veterans and their 1 guest, plus children or grandchildren could be invited to

attend the reception.
● Choir could perform 1 song in the library for veterans
● Possibly play the video Mrs. Dawdy hoped to prepare
● GT could prepare a speech or something special like a poem
● Donated refreshments - Discount rate from Donut Palace - Donated fruit tray

from HEB.
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Information for Callers

- Veteran & Active Military plus one guest are able to join the parade

- Be in line by 9:15 am - Star Spangled Banner will begin at 9:30 then the parade

will begin

- Guests do not need to decorate vehicles. Decorations are welcome. (No stress)

- Dress patriotically. Uniforms are encouraged

- Veterans/Military will turn back into the parking lot after the parade to come to the

reception

- 1 guest plus children/grandchildren can attend the reception as well.

- Masks are encouraged in the building (not required) . Thermal checks at the door

Tally for RSVP (secretary use only)

Veterans

Military

Guest

Children/Grandchildren
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COMMUNICATION

SUBJECT: Consider request of Our Lady of the Gulf Catholic Church for traffic control and 

waiver of fees for their annual “Eucharistic Procession Parade” on Sunday, November 21, 2021 

beginning at 5:00 p.m.  Presenter is Colin Rangnow  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of the Chamber of Commerce for closing off several streets, 

traffic control and waiver of fees for the Annual “Lighted Christmas Parade” on Friday, 

December 03, 2021, beginning at 6:30 p.m..  Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

COUNCIL MEETING: NOVEMBER 8, 2021  

 

DATE: 11/1/2021 

TO: JODY WEAVER, INTERIM CITY MANAGER 

 HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: TANIA FRENCH  

 

SUBJECT: COUNCIL AGENDA - PORT LAVACA CHRISTMAS PARADE 

________________________________________________________________________ 

 

The Port Lavaca Chamber of Commerce requests approval and traffic control for the 

annual lighted Christmas parade, Friday, Dec. 3 at 6:30 p.m. The parade will begin at 

Bayfront Peninsula Park, travel down Main Street to Virginia to San Faubian and will 

end at Sandcrab Stadium. 
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COMMUNICATION

SUBJECT: Consider request of Port Lavaca Main Street, Inc. for closure of Main Street from

Virginia Street to Commerce Street; and if needed, also close Colorado Street and Guadalupe 

Street between Live Oak Street and Railroad Street for “Merry on Main” event on Saturday, 

December 04, 2021.  Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

COUNCIL MEETING: NOVEMBER 8, 2021  

 
DATE: 11/1/2021         

TO: JODY WEAVER, INTERIM CITY MANAGER 
 HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: TANIA FRENCH  
 
SUBJECT: COUNCIL AGENDA – MERRY ON MAIN 
________________________________________________________________________ 

 
Merry on Main event is a combined effort of Port Lavaca Main Street, Inc, the Port 
Lavaca Chamber and the city events team. We are requesting closure of Main Street 
between Virginia and Commerce streets from 7 a.m. until 5 p.m. Saturday, Dec. 4 for 
this event. 
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COMMUNICATION

SUBJECT: Consider award of construction contract for the Street & Drainage Improvement 

Project Phase 1, for the Community Development Block Grant – Disaster Recovery (CDBG-DR)

Contract No. 20-065-071-C198 Hurricane Harvey, to Lester Contracting.  Presenter is Jody 

Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-110821-1 of the City of Port Lavaca, Texas, 

authorizing Professional Service Provider(s) selection for American Rescue Plan Act (ARP Act) 

Program(s).  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-110821-1 
 

A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS, AUTHORIZING 
PROFESSIONAL SERVICE PROVIDER(S) SELECTION FOR AMERICAN 
RESCUE PLAN ACT (ARP ACT) PROGRAM(S).  

 
WHEREAS, participation in American Rescue Plan Act (ARP Act) program(s) requires 
implementation by professionals experienced in the administration of federally-funded projects; 
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request 
for Proposals (RFP) process for administration services has been completed in accordance with 
the federal requirements; 
 
WHEREAS, the proposals received by the due date have been reviewed to determine the most 
qualified and responsive providers for each professional service giving consideration to the ability 
to perform successfully under the terms and conditions of the proposed procurement, integrity, 
compliance with public policy, record of past performance, and financial and technical resources 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA :  
 
Section 1. That ____________________. is selected to provide project-related administration 

services for ARP Act program(s). 
 

Section 2. That any and all project-related services contracts or commitments made with the 
above-named service provider(s) are dependent on the successful negotiation of a 
contract with the service provider(s). 
 

 
 

Passed and approved this 8th day of November, 2021. 
 
 

   
  Jack Whitlow, Mayor 

 
ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider acceptance of Texas A&M Forest Service Grant in the amount of 

$20,000.00 and use to purchase Firefighting Personal Protective equipment (PPE).  Presenter is 

Joe Reyes  

__________________________________________________________________

INFORMATION:

104

Section VIII. Item #9.



105

Section VIII. Item #9.



106

Section VIII. Item #9.



107

Section VIII. Item #9.



108

Section VIII. Item #9.



COMMUNICATION

SUBJECT: Consider approval of Budget Amendment GF-002 for 2021-2022 Fiscal Year.  
Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider approval of Budget Amendments GF-001 and TCDP-001 for 2021-

2022 Fiscal Year.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-110821-2 of the City of Port Lavaca, Texas, 

authorizing a Finance Contract for the purpose of procuring water meters.  Presenter is Susan 

Lang  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-110821-2 

 
A RESOLUTION OF THE CITY OF PORT LAVACA REGARDING A 
FINANCE CONTRACT FOR THE PURPOSE OF PROCURING “WATER 
METERS” 

 
WHEREAS, contingent upon the approval of the Attorney of City of Port Lavaca (the "Issuer"), 
the Issuer desires to enter into that certain Finance Contract by and between the Issuer and 
Government Capital Corporation ("GCC") for the purpose of financing “Water Meters”.  The 
Issuer desires to designate this Finance Contract as a "qualified tax exempt obligation'' of the Issuer 
for the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as amended.   
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA :  
 
Section 1. That the Issuer will enter into a Finance Contract with GCC for the purpose of 
financing “Water Meters”. 
 
Section 2. That the Finance Contract by and between the City of Port Lavaca and GCC is 
designated by the Issuer as a "qualified tax exempt obligation" for the purposes of Section 265 (b) 
(3) of the Internal Revenue Code of 1986, as amended. 
 
Section 3. That the Issuer will designate the Interim City Manager, or designee, as an 
authorized signer of the Finance Contract by and between the City of Port Lavaca and GCC. 
 
Section 4. That the City will use loan proceeds for reimbursement of expenditures related to 
the Property. 
 
 

Passed and approved this 8th day of November, 2021. 
 
 

   
  Jack Whitlow, Mayor 

 
ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider recommendation of the Port Commission to approve the first reading of

an Ordinance (S-3-21) amending Base Ordinance No. S-16-85 to reduce the right-of-way width 

of Leonard Buren Road in City Harbor (road right-of-way that leads to Clegg lift station and 

Adjacent property).  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: NOVEMBER 8, 2021 
 
DATE: 11.02.2021 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: AMENDMENT OF ORDINANCE S-16-85 TO REDUCE R-O-W WIDTH OF 

LEONARD BUREN ROAD IN CITY HARBOR 
 
 
BACKGROUND:   In 1985, a 50 ft wide road right-of-way was dedicated (name Leonard Buren Road) 
to provide public access to a tract of land (912 Broadway, PID #27873) as well for use of a City sewer 
Lift Station (Clegg Lift Station). 
 
The Port Commission is interested in advertising for lease the available land on three sides of the harbor 
inlet.  Since this road right-of-way provides only 1.3 ft clearance between the bulkhead and the right-of-
way line, it essentially divides the available land in two parts.  By reducing the width of the right-of-way, 
it provides at least 25 feet of clearance from one side of the harbor inlet to the other for a future tenant. 
The reduced r-o-w still provides adequate access for the property at 912 Broadway. The r-o-w is widened 
at the east end to correspond to the location of the gate yet still maintain at least 25 ft clearance from the 
bulkhead. 
 
Attached are letters that have been mailed certified to the owner of 912 Broadway to provide him an 
opportunity to comment.  We have not received any correspondence from him.  
 
FINANCIAL IMPLICATIONS:   With this change in the right-of-way, it is believed that the tract 
around the harbor inlet will have more value and bring a greater rent payment. 
 
 
RECOMMENDATION: Approve the first reading of this ordinance to reduce the right-of-way of 
Leonard Buren Road as presented in the accompanying sketch. 
 
 
 
ATTACHMENTS: 
 

• Site plan showing proposed modified boundary of Leonard Buren Road 
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COMMUNICATION

SUBJECT: Consider recommendation of Planning Board for approval of a 2-lot Preliminary 

Plat. Generally located at the northeast corner of Austin Street and Alcoa Street. The legal 

description for this parcel is A0035 MAXIMO SANCHEZ, TRACT PT 11 PLD, ACRES 1.96. 

The property identification for this site is 39302.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
MEETING:   November 08, 2021 
 
DATE:  11.2.2021 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider recommendation of the Planning Board for approval of a 2-lot 

preliminary plat. Generally located at the northeast corner of Austin Street 
and Alcoa Street. The legal description for this parcel is A0035 MAXIMO 
SANCHEZ, part of tract 11. Being 1.96 acres. The property identification for 
this site is 39302.  

______________________________________________________________________________ 
Chapter 42 - SUBDIVISIONS AND PLATS 
https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_CH
42SUPL_ARTIINGE_S42-5PO 

Below references the City Code of Ordnances, Chapter 42 – Subdivisions and Plats, where this 
Preliminary Plat request is compliant and will meet the ordinance as presented. 

Sec. 42-2. - Purpose. 

(c) The city planning board, before approving any plats submitted to it, shall refer such plats to 
the departments, agencies, and utilities in this chapter named for their suggestions and 
comments by written report. 

Applicant has adhered to the proper subdivision plat submittal and review procedural process 
prior to presentation before the Planning Board. 

Sec. 42-5. - Policy. 

(a) It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or 
replat any land into lots, blocks, and streets within the jurisdictional area of this chapter without 
the proper approval of the planning board. It shall be unlawful for any such owner or agent to 
offer for sale or sell property for building lots, building tracts or urban use therein, which has 
not been laid out, subdivided, platted, or replatted with the approval of the planning board in 
accordance with this chapter. 

The applicant is in compliance with the platting process prior to development. 

Sec. 42-6. - Procedure 
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A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to 
any construction work; and before any map of said subdivision is prepared in a form for 
recording.  
This plat is unnamed at this time. This preliminary plat is a 1.96-acre parcel. The intent is to 
subdivide this parcel into two (2) lots. Lot one being 1.37 acres and is vacant. Lot two being 
0.69 acres and has an existing retail food establishment on site. Each lot has full frontage. Lot 
one has frontage on Alcoa Drive and lot two has frontage on Austin Street. The existing restaurant 
on lot two has all of the proper permits in the record of file back to 2015 when the structure was 
built.  

Planning Board Recommendation: Approval 

Planning Board for approved the 2-lot preliminary plat. Generally located at the northeast corner 
of Austin Street and Alcoa Street. The legal description for this parcel is A0035 MAXIMO 
SANCHEZ, part of tract 11. Being 1.96 acres. The property identification for this site is 39302.  
 
Attachments: 

• Unnamed Preliminary Plat 
• CAD for PIN 39302 
• Image of lot 1 
• Image of lot 2 
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a conceptual car

wash. To be located at 2248 FM 3084, also known as Half League Road. The legal description 

for this property is A0035 MAXIMO SANCHEZ, TRACT PT 30 in Calhoun County, Texas. 

Being .187 acres.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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MEETING:   November 08, 2021 
 
DATE:  11.2.2021 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider recommendation of the Planning Board for approval of a 

conceptual car wash. To be located at 2248 FM 3084, also known as Half 
League Road. The legal description for this property is A0035 Maximo 
Sanchez, portion of tract 30 in Calhoun County, Texas. Being .187 acres. 

______________________________________________________________________________ 
 
Sec. 42-159. - Approval of planning commission required. 
 
No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 
 
The applicant is proposing to construct a car wash at this location. To be located at 2248 FM 
3084, also known as Half League Road. A fire access easement is required from the YMCA property to 
this property, as discussed prior with city Fire Chief. 
 
Future Land Use Map 
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf 
 
The Future Land Use map designates this parcel as Commercial. Therefore, the proposed car 
wash, is complaint with the Future Land Use map. 
 
If approved the specifications for parking are as follows:  

The details of the restaurant seating and retail square footage will determine the parking 
requirements and be defined during the development and plan review phases of the project. 

Subdivision II – Off Street Parking 

Retail stores and shops, personal service shops, 
equipment repair and service shops, etc. 

1 per 300 square feet of 
gross floor area 

The minimum ADA parking width is 16ft. to include van accessibility.  

Texas Department of Licensing and Regulations 
https://www.tdlr.texas.gov/ab/2012TAS/2012tasChap5.pdf 
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CHAPTER 5: GENERAL SITE AND BUILDING ELEMENTS 
 
502 Parking Spaces 

• 502.2 Vehicle Spaces. Van parking spaces shall be a minimum 132 inches wide and must 
contain an access aisle. Car parking spaces shall be at least 96 inches in width. However, 
van parking spaces may be 96 inches wide only if the access aisle is 96 inches wide. 

• 502.3.1 Width. Access aisles serving car and van parking spaces shall be 60 inches (1525 
mm) wide minimum. 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to 
any construction work; and before any map of said subdivision is prepared in a form for 
recording. Any plat filed for the first time shall be considered as a preliminary plat, except as 
otherwise stated in this chapter.  
The preliminary plat for this proposed car wash property is being presented on this same agenda 
for the November 1, 2021, Planning Board Meeting. 
 
Department Comments: 
 
The applicant has a Predevelopment Meeting scheduled for November 3rd. 

Fire: If approval is granted for this location to be developed as a car wash, a pre-development 
meeting is recommended to discuss the comprehensive site development and design standards, 
including but not limited to the following comments shall be scheduled with the applicant and 
pertinent city representatives. 

a. A fire department review and inspection will be required at the time of plan submittal and 
site development. 

b. A fire access easement is required from the YMCA property.  

Public Works: If approval is granted for this location to be developed as a car wash, a pre-
development meeting is recommended to discuss the comprehensive site development and design 
standards. 

Engineering: If approval is granted for this location to be developed as a car wash, a pre-
development meeting to discuss the comprehensive site development and design standards, 
including but not limited to the following comments shall be scheduled with the applicant and 
pertinent city representatives. 

a. Discuss the access, possible easements, and drainage under plat review and the 
predevelopment meeting. 
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b. TxDOT: All drainage and access for this site requires TxDOT approval. TxDOT will 
formally review and comment under the plat review process. 

Development Services: If approval is granted for this location to be developed as a car wash, a 
pre-development meeting to discuss the comprehensive site development and design standards, 
including platting will be scheduled. 

Ensure to meet the following code: 
https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_C
H50UT_ARTIIISE_DIV3GRGROICO_S50-150GRGROICO 

(c)Installation and maintenance requirements. 
 (1) Installations. 
  a. New facilities. 
   2. All permanent car washes and wash bays which are newly proposed or 
   constructed, or existing facilities which will be expanded or renovated to 
   include a car wash or wash bay, where such facility did not previously  
   exist, shall be required to design, install, operate, and maintain and register 
   with the city a grit trap/interceptor in accordance with the currently  
   adopted plumbing codes and other applicable ordinances. Grit  
   traps/interceptors shall be installed and inspected prior to issuance of a  
   certificate of occupancy. 

Planning Board Recommendation: APPROVAL 
 
Planning Board for approved the conceptual car wash. To be located at 2248 FM 3084, also known 
as Half League Road. The legal description for this property is A0035 Maximo Sanchez, portion 
of tract 30 in Calhoun County, Texas. Being .187 acres. 
 
Attachments: 

• Car Wash Site Plan 
• Car Wash Exhibits 
• Car Wash Preliminary Plat Map 
• Parcel CAD map 
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a Preliminary 

Plat. The proposed Preliminary Plat is located at 2248 FM 3084, also known as Half League 

Road. The legal description for this property is A0035 MAXIMO SANCHEZ, TRACT PT 30 in 

Calhoun County, Texas. Being .187 acres.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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MEETING:   November 08, 2021 
 
DATE:  11.2.2021 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider recommendation of the Planning Board for approval of a Preliminary Plat. 

The proposed preliminary plat is located at 2248 FM 3084, also known as Half 
League Road. The legal description for this property is A0035 MAXIMO 
SANCHEZ, portion of tract 30, in Calhoun County, Texas. Being .187 acres. 

____________________________________________________________________________________ 
Chapter 42 - SUBDIVISIONS AND PLATS 
https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_CH42SUP
L_ARTIINGE_S42-5PO 

Below references the City Code of Ordnances, Chapter 42 – Subdivisions and Plats, where this 
Preliminary Plat request is compliant and will meet the ordinance as presented. 

Sec. 42-2. - Purpose. 

(c) The city planning board, before approving any plats submitted to it, shall refer such plats to the 
departments, agencies, and utilities in this chapter named for their suggestions and comments by 
written report. 

Applicant has adhered to the proper subdivision plat submittal and review procedural process prior 
to presentation before the Planning Board. 

Sec. 42-5. - Policy. 

(a) It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or replat 
any land into lots, blocks, and streets within the jurisdictional area of this chapter without the proper 
approval of the planning board. It shall be unlawful for any such owner or agent to offer for sale or sell 
property for building lots, building tracts or urban use therein, which has not been laid out, subdivided, 
platted, or replatted with the approval of the planning board in accordance with this chapter. 

The applicant is in compliance with the platting process prior to development. 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to any 
construction work; and before any map of said subdivision is prepared in a form for recording.  
 
This preliminary plat if approved and recorded, is anticipated to be developed for a proposed car 
wash. The applicant has a predevelopment meeting scheduled for November 3rd to discuss the car wash 
site development standards. There is a fire access easement requirement from the YMCA property. The 
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applicant has received verbal approval from the YMCA for the fire assessment. The city will draft the 
fire access easement document for recordation in the platting process. 
 
Department Comments: 
 
The applicant has a Predevelopment Meeting scheduled for November 3rd. 

Fire: If approval is granted for this location to be developed as a car wash, a pre-development meeting 
is recommended to discuss the comprehensive site development and design standards, including but not 
limited to the following comments shall be scheduled with the applicant and pertinent city 
representatives. 

a. A fire department review and inspection will be required at the time of plan submittal and site 
development. 

b. A fire access easement is required from the YMCA property.  

Public Works: If approval is granted for this location to be developed as a car wash, a pre-development 
meeting is recommended to discuss the comprehensive site development and design standards. 

Engineering: If approval is granted for this location to be developed as a car wash, a pre-development 
meeting to discuss the comprehensive site development and design standards, including but not limited 
to the following comments shall be scheduled with the applicant and pertinent city representatives. 

a. Discuss the access, possible easements, and drainage under plat review and the predevelopment 
meeting. 

b. TxDOT: All drainage and access for this site requires TxDOT approval. TxDOT will formally 
review and comment under the plat review process. 

Development Services: If approval is granted for this location to be developed as a car wash, a pre-
development meeting to discuss the comprehensive site development and design standards, including 
platting will be scheduled. 

Ensure to meet the following code: 
https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_CH50UT
_ARTIIISE_DIV3GRGROICO_S50-150GRGROICO 

(c)Installation and maintenance requirements. 
 (1) Installations. 
  a. New facilities. 
   2. All permanent car washes and wash bays which are newly proposed or  
   constructed, or existing facilities which will be expanded or renovated to  
   include a car wash or wash bay, where such facility did not previously  
   exist, shall be required to design, install, operate, and maintain and register  
   with the city a grit trap/interceptor in accordance with the currently  
   adopted plumbing codes and other applicable ordinances. Grit   
   traps/interceptors shall be installed and inspected prior to issuance of a  
   certificate of occupancy. 
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Planning Board Recommendation: Approved 

Planning Board approved this Preliminary Plat. The preliminary plat is located at 2248 FM 3084, also 
known as Half League Road. The legal description for this property is A0035 MAXIMO SANCHEZ, 
TRACT PT 30 in Calhoun County, Texas. Being .187 acres. 
 
Attachments: 

• Car Wash Site Plan 
• Car Wash Exhibits 
• Car Wash Preliminary Plat Map 
• Parcel CAD map 
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a conceptual 

industrial shop, industrial storage, and business office use to be located on Henry Barber Way. 

The legal description for this location is A0137 SAMUEL SHUPE, TRACT PT 1, ACRES 

12.449. The PIN # for this property is 14186.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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MEETING:   November 08, 2021  
 
DATE:  11.2.2021 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider recommendation of the Planning Board for approval of a 

conceptual industrial shop, industrial storage, and business office use to be 
located on Henry Barber Way. The legal description for this location is 
A0137 Samuel Shupe, part of tract 1, 12.449 acres. The PIN # for this 
property is 14186. 

______________________________________________________________________________ 
 
Sec. 42-159. - Approval of planning commission required. 
 
No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 
development project without approval of said construction project by the planning commission… 
 
The applicant, Gonzalez Industrial Insulation Inc, is proposing an industrial and business office 
use located on Henry Barber Way. The site location is currently not platted and has a cell tower 
on site and drainage to the rear of the property adjacent to Chocolate Bayou.  
 
The proposal is to develop the site with the following: 
 

• 1(one) building serving as a general office and industrial shop 
• 1(one) Storage Building 
• Parking 
• Driveway to shop from Henry Barber Way 
• Driveway access to general (private/public parking adjacent to office 

 
Future Land Use Map 
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf 
 
The Future Land Use map designates this parcel as Light Industrial. Therefore, the proposed 
industrial maintenance services servicing Formosa and business office use is complaint with the 
Future Land Use map. 
                                       
Department Comments: 

Fire: If approval is granted for this location to be developed as an industrial and business use, a 
pre-development meeting is recommended to discuss the comprehensive site development and 
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design standards, including but not limited to the following comments shall be scheduled with 
the applicant and pertinent city representatives. 

a. A fire department review and inspection will be required at the time of plan submittal and 
site development. 

Public Works: If approval is granted for this location to be developed as an industrial and 
business use, a pre-development meeting is recommended to discuss the comprehensive site 
development and design standards. 

Engineering: If approval is granted for this location to be developed as an industrial and business 
use, a pre-development meeting to discuss the comprehensive site development and design 
standards, including but not limited to the following comments shall be scheduled with the 
applicant and pertinent city representatives. 

a. Discuss the access, possible easements, and drainage under plat review and the 
predevelopment meeting. 

Development Services: If approval is granted for this location to be developed as an industrial 
and business use, a pre-development meeting to discuss the comprehensive site development and 
design standards, including platting will be scheduled. 

 
Planning Board Recommendation: Approved 
 
Planning Board approved the conceptual industrial shop, industrial storage, and business office 
use to be located on Henry Barber Way. The legal description for this location is A0137 Samuel 
Shupe, part of tract 1, 12.449 acres. The PIN # for this property is 14186. 
 
Attachments: 

• Conceptual industrial and office use exhibits 
• CAD PIN14186 
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for approval of a 3-lot 

Preliminary Minor Plat, Port Lavaca Crossing. Located south of Tiney Browning Boulevard on 

SH 35 North. Being 3.19 acres. The original tracts for this proposed plat are identified as PIN# 

29954 and PIN# 86163 of the Calhoun County CAD.  Presenter is Jessica Carpenter  

__________________________________________________________________

INFORMATION:
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MEETING:   November 08, 2021  
 
DATE:  11.2.2021 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  JESSICA CARPENTER, DEVELOPMENT SERVICES DIRECTOR 
 
SUBJECT: Consider recommendation of the Planning Board for approval of a 3-lot Preliminary 

Minor Plat, Port Lavaca Crossing. Located south of Tiney Browning Boulevard on 
SH 35 North. Being 3.19 acres. The original tracts for this proposed plat are 
identified as PIN# 29954 and PIN# 86163 of the Calhoun County CAD. 

____________________________________________________________________________________ 

Sec. 42-6. - Procedure 
A plat must be approved prior to the offering for sale of any lot, tract, or building site; prior to any 
construction work; and before any map of said subdivision is prepared in a form for recording.  
G & W Engineering, the applicant for the proposed Port Lavaca Crossing Subdivision plat is requesting 
to subdivide the 9.678-acre parcel and a 1.07-acres parcel totaling 10.748-acres into three (3) lots. A 
remainder tract will be left unplatted being 7.558-acres to the east of the Wal-Mart subdivision.  
The current legal description for tract-1 is A0012 ALEJANDRO ESPARZA, TRACT PT 1 WILSON, 
NOBLE & BOYDE, ACRES 9.678. The Calhoun County CAD property identification number for this 
9.678-acres is PIN# 29954. The current legal description for tract-2 is A0012 ALEJANDRO ESPARZA, 
TRACT PT 1 WILSON, NOBLE & BOYDE, ACRES 1.07. The Calhoun County CAD property 
identification number for this 1.07-acres is PIN# 86163. 
The Proposed Port Lavaca Crossing Preliminary Minor Plat is being subdivided into three (3) lots. Lot 
one (1) being 1.05-acres, lot two (2) being 1.07-acres. Lot three (3) also being 1.07-acres. Lot 1 has a 
proposed development of a Verizon store and a Quick Service Restaurant to be constructed at this 
location. Lot 2 has a proposed Burger King to be developed at this location. Lot 3 has the existing White 
Oak development on site. 
The developers for the proposed Burger King on Lot 2 has attended a predevelopment meeting with the 
city and are preparing to submit the building plans for the Burger King. 
The remainder tract of 7.558-acres that is not included in the Port Lavaca Crossing Preliminary Minor 
Plat is under contract for purchase. The future owners of this parcel have attended a predevelopment 
meeting with the city for a proposed future residential development. The new tentative owners are aware 
this tract of land will be required to be platted prior to any permits issued and development to occur. 

Below references the City Code of Ordnances, Chapter 42 – Subdivisions and Plats, where this 
Preliminary Plat request is compliant and will meet the ordinance as presented. 

Sec. 42-2. - Purpose. 

(c) The city planning commission, before approving any plats submitted to it, shall refer such plats to 
the departments, agencies, and utilities in this chapter named for their suggestions and comments by 
written report. 
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Applicant has adhered to the proper subdivision plat submittal and review procedural process prior 
to presentation before the Planning Commission. 

Sec. 42-5. - Policy. 

(a) It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or replat 
any land into lots, blocks, and streets within the jurisdictional area of this chapter without the proper 
approval of the planning commission. It shall be unlawful for any such owner or agent to offer for sale 
or sell property for building lots, building tracts or urban use therein, which has not been laid out, 
subdivided, platted, or replatted with the approval of the planning commission in accordance with this 
chapter. 

Each lot is being platted and prepared to be developed for retail development in full compliance of Sec. 
42-5. – Policy. 

Department Comments: 

Engineering:  

• The preliminary plat engineering team and the City Engineer/City Manager are currently working 
through locating all utility placement and easements if needed. Any revisions or additions to the 
utility locations and or easements will be identified and/or referenced as a recording file number 
on the final plat prior to being presented before the Planning Board. There is a current access and 
drainage easement from the Walmart site to this proposed plat under recorded File# 00087910 
Vol. 379 Pg. 564 with the Calhoun County Clerk’s office. 

Fire:   

• Ensure access is identified as “Fire Lane” access as well. 

Public Works:  

• Record any utility easements for the Port Lavaca Crossing plat that are offsite of this  
    plat boundary. 

 Development Services:  

• Ensure all platting and permitting criteria is met prior to issuance of certificate of occupancy and 
occupant load certificate. 

Planning Board Recommendation: Approval 

Planning Board approved the 3-lot Preliminary Minor Plat, Port Lavaca Crossing. Located south of Tiney 
Browning Boulevard on SH 35 North. Being 3.19 acres. The original tracts for this proposed plat are 
identified as PIN# 29954 and PIN# 86163 of the Calhoun County CAD. 
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Attachments: 

Port Lavaca Crossing Preliminary Plat 
Port Lavaca Crossing Preliminary Utility Plan 
CAD PIN# 86163 
CAD PIN# 29954 
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
•        For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of 

the Texas Government Code).  Presenter is Mayor Whitlow

•        To discuss personnel matters in accordance with Title 5, Section 551.074 of the Texas 

Government Code (to discuss appointment, employment, evaluation, responsibilities and duties, 

reassignment, discipline or dismissal of an officer or employee, or to hear a complaint or charge 

against an officer or employee [City Manager]). Presenter is Mayor Whitlow
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Section VIII. Item #19.
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Section VIII. Item #19.



COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow

__________________________________________________________________

INFORMATION:
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Section VIII. Item #20.
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Section VIII. Item #20.
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