
 

CITY COUNCIL REGULAR MEETING 
Monday, May 08, 2023 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, May 8, 2023 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business.  
 

The meeting will also be available via the video conferencing application “Zoom”,  

 

Join Zoom Meeting:  

https://us02web.zoom.us/j/88287065071?pwd=WTJqOFB4WU5sL0JJb2IyM3I2Q01MZz09 

 

Meeting ID: 882 8706 5071 

Passcode: 463897 

 

One Tap Mobile 

+13462487799,,81793583407#,,,,*995664# US (Houston) 

  

Dial by your location 

+1346 248 7799 US (Houston) 
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Port Lavaca, TX CITY COUNCIL REGULAR MEETING May 08, 2023 
 

 
 

I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

 Proclamation(s) by the Mayor 

1. May is Motorcycle Awareness Month 

2. National Police Week is May 14 – May 20, 2023 

3. National Public Works Week is May 21 – May 27, 2023 -“Connecting the World through                                

Public Works” 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of April 10, 2023 Regular Meeting 

B. Review of Credit Card Statement 

C. Receive Monthly Financial Highlight Report 

D. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider approval of the Annual Comprehensive Financial Report (ACFR) for the Fiscal Year 

ending September 30, 2022, prepared by the Audit Firm of Pattillo, Brown &Hill, 

L.L.P.  Presenter is Susan Lang 

2. Consider ratification of Amended Bank Depository Agreement, Depository Pledge 

Agreement, and Securities Account Control Agreement between the City of Port Lavaca, First 

National Bank in Port Lavaca and Pershing, a BNY Mellon Company for a five (5) year period 

affective February 01, 2023.  Presenter is Jody Weaver 

3. Consider appointment/reappointment of member(s) to Port Commission to fill term-expired 

vacancy(‘s) and/or start a new term.  Presenter is Jody Weaver 

4. Consider Resolution No. R-050823-1 of the City of Port Lavaca, Texas finding that AEP 

Texas Inc.'s application to amend its Distribution Cost Recovery Factors (DCRF) to increase 

distribution rates within the city should be denied; authorizing participation with the cities 

served by AEP Texas; authorizing hiring of legal counsel; finding that the city's reasonable 

rate case expenses shall be reimbursed by the company; finding that the meeting at which this 

resolution is passed is open to the public as required by law; requiring notice of this resolution 

to the company and legal counsel.  Presenter is Anne Marie Odefey   
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5. Consider Resolution No. R-050823-2 of the City of Port Lavaca, Texas to approve Annual 

Review of the City of Port Lavaca’s Investment Policy and Strategy.  Presenter is Susan Lang   

6. Consider Resolution No. R-050823-3 of the City of Port Lavaca, Texas to adopt the City of 

Port Lavaca’s Budgetary and Financial Management Policies for the 2023-2024 Fiscal 

Year.  Presenter is Susan Lang   

7. Consider Resolution No. R-050823-4 of the City of Port Lavaca, Texas to adopt the Sidewalk 

Plan as part of the City of Port Lavaca’s Comprehensive Plan adopted by Ordinance No. G-

9-16 on September 12, 2016.  Presenter is Jody Weaver   

8. Consider Resolution No. R-050823-5 of the City of Port Lavaca, Texas to prepare and submit 

Grant applications to the Texas General Land Office (GLO) Coastal Erosion Planning & 

Response Act (CEPRA) Cycle 13 and Commitment of Public Funds as required for match for 

the following projects: Harbor of Refuge Protection and Restoration and Lighthouse Beach 

Restoration.  Presenter is Jody Weaver   

9. Consider Resolution No. R-050823-6 of the City of Port Lavaca, Texas supporting City of 

Port Lavaca’s Application to the Texas Department of Transportation’s (TxDOT) 2023 

Transportation Alternatives Set-Aside (TA) Program.  Presenter is Jody Weaver   

10. Consider recommendation of Planning Board for approval of a single-lot Final minor plat, 

Sylvia Pina Mendoza Life Estate Subdivision, located at 914 Schooley Street, CAD Pin 

#54708.  Presenter is Derrick Smith   

11. Consider recommendation of Planning Board for approval of a conceptual retail store; to be 

located on 1207 W. Austin Street, legal description for the lot is Burkeshire Subdivision (PL), 

Lot PT 6, Acres 1.327, Property identification #10081.  Presenter is Derrick Smith   

IX. ADJOURNMENT  
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Port Lavaca, TX CITY COUNCIL REGULAR MEETING May 08, 2023 
 

 
 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, May 08, 2023, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 2:00 p.m. Friday, May 05, 2023. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Proclamations by the Mayor: May is Motorcycle Awareness Month

__________________________________________________________________

INFORMATION:
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Section V. Item #1.



 
PROCLAMATION 

 

 WHEREAS, May is Motorcycle Safety Awareness Month, and the U.S. 

Department of Transportation’s National Highway Traffic Safety Administration 

(NHTSA) reminds vehicle drivers and motorists that safe driving and riding 

practices and cooperation from all road users will help reduce the number of 

fatalities and injuries on our nation’s highway; and 

 

 WHEREAS, it is the responsibility of all who put themselves behind the 

wheel, to become aware of motorcyclists, regarding them with the same respect as 

any other vehicle traveling the highways of this country; and it is the responsibility 

of riders and motorists alike to obey all traffic laws and safety rule; and 

 

 WHEREAS, the safe operation of a motorcycle requires training, good 

judgement, and thorough knowledge of traffic laws and licensing requirements; 

and 

 

 WHEREAS, though a motorcycle is a small vehicle, its operator still has the 

same rights of the road as any other motorist, allow the motorcycle the full width of 

a lane at all time; and 

 

 WHEREAS, all citizens of our community need to become aware of the 

inherent danger involved in operating a motorcycle, and for riders and motorists 

alike to give each other the mutual respect they deserve. 

 

 NOW, THEREFORE, I, Jack Whitlow, Mayor of the City of Port Lavaca, do 

hereby proclaim that the month of May shall be 

 

MOTORCYCLE SAFETY AND AWARENESS MONTH 
 

in the City of Port Lavaca, and I urge all citizens to join the Mayor, Council, 

staff, and employees of the City to do their part to increase safety and awareness 

in our community. 

 

 WITNESS MY HAND AND THE GREAT SEAL OF THE CITY OF 

PORT LAVACA, TEXAS this the 8th day of May, 2023. 

 
 

      ____________________________________  

      Jack Whitlow, Mayor   
 

 

ATTEST: 
 
 

____________________________  

Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: National Police Week is May 14 – May 20, 2023

__________________________________________________________________

INFORMATION:
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Section V. Item #2.



 
 

PROCLAMATION 
 

 WHEREAS, we recognize and honor the selfless and heroic service 

provided by the men and women of the City of Port Lavaca Police Department; 

and 
 

 WHEREAS, we rely on law enforcement officers and community service 

aides to keep out neighborhoods safe, enforce our laws, and respond in times of 

crisis; and 
 

 WHEREAS, everyday law enforcement officers throughout the nation face 

the threat of violence and danger, routinely putting their lives in jeopardy to 

defend others, putting themselves at risk of injury, disability, or even death; and 
 

 WHEREAS, the Port Lavaca Police Department has grown to be a 

progressive and professional law enforcement agency which unceasingly 

provides a vital public service; and 
 

 WHEREAS, it is fitting and proper that we express our gratitude for the 

dedicated service and courageous deeds of our Port Lavaca Police Department 

officers and for the contributions they have made to the security and well-being 

of our community. 
 

 NOW, THEREFORE, I, Jack Whitlow, Mayor of the City of Port Lavaca, do 

hereby proclaim that the week of May 14-20, 2023 shall be 
 

NATIONAL POLICE WEEK 
 

in the City of Port Lavaca, and I urge all citizens to join the Mayor, Council, 

staff, and employees of the City to do their part to increase safety and awareness 

in our community. 
 

 WITNESS MY HAND AND THE GREAT SEAL OF THE CITY OF 

PORT LAVACA, TEXAS this the 8th day of May, 2023. 
 

       _____________________________  

       Jack Whitlow, Mayor 

 

ATTEST: 

 

____________________________ 

Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: National Public Works Week is May 21 – May 27, 2023 “Connecting the World 

through Public Works”

__________________________________________________________________

INFORMATION:
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Section V. Item #3.



 
 

NNAATTIIOONNAALL  PPUUBBLLIICC  WWOORRKKSS  WWEEEEKK  PPRROOCCLLAAMMAATTIIOONN  
  

““CONNECTING THE WORLD THROUGH PUBLIC WORKS””  
 

  WWHHEERREEAASS, public works infrastructure, facilities, park and open 

spaces, and service are of vital importance to the health, safety, and well-

being of the residents of Port Lavaca; and 
 

 WWHHEERREEAASS, it has been demonstrated that Public Works provides 

critical response capabilities, experience, and support to all levels of 

government and town agencies in times of natural and man-made disasters; 

and 
 

 WWHHEERREEAASS, it is in the public interest for the citizens, civic leaders 

and children in Port Lavaca, Texas to gain knowledge of and to maintain an 

ongoing interest and understanding of the importance of public works and 

public works programs in their respective communities; and 
 

 WWHHEERREEAASS, the year 2023 marks the 63rd annual National Public 

Works Week sponsored by the American Public Works 

Association/Canadian Public Works Association. 
 

 NNOOWW,,  TTHHEERREEFFOORREE, I, Jack Whitlow, Mayor of the City of Port 

Lavaca, Texas, by virtue of the power vested in me, do hereby declare and 

proclaim that the week of May 21st – 27th, 2023 shall be designated as: 
 

NNAATTIIOONNAALL  PPUUBBLLIICC  WWOORRKKSS  WWEEEEKK  
 

in the City of Port Lavaca. I call upon and encourage all Citizens to join with 

representatives of the American Public Works Association/Canadian Public 

Works Association and government agencies in activities, events and 

ceremonies designed to pay tribute to our public works professionals, 

engineers, managers and employees and to recognize the substantial 

contributions they make to protecting our national health, safety, and quality 

of life. 
 

 WITNESS MY HAND and the great seal of the City of Port Lavaca, 

this the 8th day of May, 2023. 
 

 

 

      ____________________________________  

      Jack Whitlow, Mayor   
 

ATTEST: 
 

 

 

____________________________  

Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Minutes of April 10, 2023 Regular Meeting

__________________________________________________________________

INFORMATION:
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Section VII. Item #A.



 

CITY COUNCIL REGULAR MEETING 
Monday, April 10, 2023 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN §  
CITY OF PORT LAVACA § 
 
 On this the 10th day of April, 2023, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
I. ROLL CALL 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
And with the following absent:   None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:31 p.m. and presided. 
 
III. INVOCATION 

• Councilman Ward gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 

V. PRESENTATION(S) 
• Mayor Whitlow made the following presentations: 

o Government Finance Officers Association (GFOA): 
 Certificate of Achievement for Excellence in Financial Reporting presented to the 

City of Port Lavaca for its Annual Comprehensive Financial Report for the fiscal 
year ended September 30, 2021 
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Port Lavaca, TX CITY COUNCIL REGULAR MEETING April 10, 2023 
 

 
 

 
VI. COMMENTS FROM THE PUBLIC 

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You may make public 
comments as you would at a meeting by logging on with your computer and using “Join Zoom Meeting” information 
on first page of this agenda). 
 
• Mayor asked for comments from the public and there were none. 

 
VII. CONSENT AGENDA - (Council will consider/discuss the following items and take any action 

deemed necessary) 
 

A. Minutes of March 13, 2023 Regular Meeting 
B. Minutes of March 27, 2023 Special and Workshop 
C. Review of Credit Card Statement 
D. Receive Monthly Financial Highlight Report 
E. Review Quarterly Investment Report ending March 31, 2023 

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Receive  report from Calhoun County Appraisal District Chief Appraiser.  Presenter is Jesse 

Hubbell   
 
Jesse Hubbell, Chief Appraiser for the Calhoun County Appraisal District presented Council with a report 
on the latest information in regards to the Texas Property Tax Code, a copy of which is on file in the office 
of the City Secretary, in its entirety. 
 
No action necessary and none taken. 
 
2. Consider approval of GLO Contract No. 20-065-071-C1998 Supplemental Agreement No. 1,  

Subcontract for Consultant Services agreement with CivilCorp, LLC for material 
testing/inspection on the Community Development Block Grant – Disaster Relief (CDBG-
DR) Project, in the amount of $15,000.  Presenter is Jody Weaver 
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Port Lavaca, TX CITY COUNCIL REGULAR MEETING April 10, 2023 
 

 
 

 
Interim City Manager Weaver advised Council that the GLO Contract No. 20-065-071-C1998 was 
originated on March 27, 2020.  She said that approval was required for Supplemental Agreement No. 1, 
Subcontract for Consultant Services agreement with CivilCorp, LLC for material testing/inspection on 
the Community Development Block Grant – Disaster Relief (CDBG-DR) Project, in the amount of 
$15,000.00.  She said the new total contract amount for this project is $531,802.00.  Final inspection is 
due April 11, 2023 and there is still $35,000.00 left over; therefore, this $15,000.00 can be taken out of 
that.  Staff recommends approval of request. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves GLO Contract No. 
20-065-071-C1998 Supplemental Agreement No. 1,  Subcontract for Consultant Services agreement with 
CivilCorp, LLC for material testing/inspection on the Community Development Block Grant – Disaster 
Relief (CDBG-DR) Project, in the amount of $15,000. 
 
Seconded by Councilman District 6 Barr 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider award of construction contract for the Rehabilitation of Chevy Chase Street 

Project.  Presenter is Wayne Shaffer 
 
Public Works Director Shaffer advised Council that that in continuation of the planned street remediation, 
staff recently advertised for the Chevy Chase Street Improvements Project with miscellaneous concrete 
work.  Three Bids were received on March 30, 2023 and are as follows: 
 
 Lester Contracting, Inc.  $ 163,472.50 90 Calendar Days 
 Brannan Paving Co., LTD  $ 176,887.48 90 Calendar Days 
 Sylva Construction  $ 148,485.40 90 Calendar Days 

 
The apparent Low Bidder is Sylva Construction with a total bid of $148,485.40, which includes 
$82,823.40 for Chevy Chase Rehab base bid and $65,662.00 in total alternatives for miscellaneous 
concrete work consisting of sidewalk and curb and gutter in various areas.  This project is being done 
in lieu of sealcoat this year and will be using the budgeted sealcoat funds. 
 
Weaver advised that Hot Mix could be used on Seascape for an extra $33,000.00; however, she did not 
recommend spending the extra funds at this time. 
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Staff recommends a construction contract for this project be awarded to Sylva Construction in the 
amount of $148,485.40. The work is to be completed within 90 days of the time that the contract 
begins.   
 
Motion made by Councilman District 5 Ward 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves award of 
construction contract to Sylva Construction, for the Rehabilitation of Chevy Chase Street Project in the 
Brookhollow Estates Subdivision, in the amount of $148,485.40, to be completed in 90 calendar days 
upon receipt of Notice to Proceed. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Consider request of Sylvia Chapa for a Variance Request to Chapter 26 - Manufactured 

Housing and Recreational Vehicles for the placement of a manufactured home to be placed 
on 515 S. Ann Street, Lot 2 parcel ID #17270.  Presenter is Derrick Smith   

 
Development Services Director Smith advised Council that Sylvia Chapa owns 515 S Ann Street, which 
is a 2-lot parcel of land.  Ms. Chapa is requesting a variance to the Manufactured Housing and Recreational 
Vehicles ordinance to place a manufactured home on lot 2.  The lot where Ms. Chapa is requesting the 
manufactured home to be placed does not currently have a manufactured home on the lot and has not had 
a manufactured home on the property in the last 180 days. The manufactured year is 1999. 
 
Sylvia Chapa, requestor of this variance, interacted virtually and advised Council she had bought this 
manufactured home in an auction by Calhoun County and was not aware of ordinance.  Smith said that 
the Members of the Planning Board made a motion to deny the request as to not set a precedent in allowing 
manufactured homes on residential lots not inside manufactured home parks and subdivisions. Also, it 
was noted the age of the manufactured home did not meet the minimum requirement of a 10-year 
replacement option. 
 
Motion made by Councilman District 1 Smith 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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 THAT, in accordance with the recommendation of Planning Board and Staff, Council hereby 
denies request of Sylvia Chapa for a Variance Request to Chapter 26 - Manufactured Housing and 
Recreational Vehicles for the placement of a manufactured home to be placed on 515 S. Ann Street, Lot 
2 parcel ID #17270. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, , Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 6 Barr 
 
Voting Nay: 
Councilman District 3 Tippit, Councilman District 5 Ward 
 
5. Consider recommendation of the Planning Board for approval of a Conceptual Apartment 

Complex (Desilos Real Estate Living) to be located at 206 Bonorden Street, Blasingim 
Subdivision (PL), Lot 1, Acres 1.599. Property identification #81143.  Presenter is Derrick 
Smith   

 
Development Services Director Smith advised Council that the applicant is proposing a multifamily 
apartment complex. Preliminary density is anticipated to be 53 units of loft-type apartments and three 
stories tall.  The Planning Board and staff recommend approval. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of Planning Board and Staff, Council hereby 
approves a Conceptual Apartment Complex (Desilos Real Estate Living) to be located at 206 Bonorden 
Street, Blasingim Subdivision (PL), Lot 1, Acres 1.599. Property identification #81143. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
6. Receive First Reading of an Ordinance (G-2-23) of the City of Port Lavaca amending the 

Code of Ordinances, Chapter 36 Signs; providing for severability; providing a repealing 
clause; and providing an effective date.  Presenter is Derrick Smith 

 
Motion made by Councilman District 2 Dent 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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 THAT, Council hereby approves First Reading of an Ordinance (G-2-23) of the City of Port 
Lavaca amending the Code of Ordinances, Chapter 36 Signs; providing for severability; providing a 
repealing clause; and providing an effective date. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
7. Consider First Reading of an Ordinance (G-3-23) of the City of Port Lavaca amending the 

Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 36 – Signs, 
Sec. 36-7 Temporary Signs (e) Banners, Flags, Pennants and Inflatables; and providing an 
effective date.  Presenter is Derrick Smith. 

 
Motion made by Councilman District 2 Dent 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves First Reading of an Ordinance (G-3-23) of the City of Port 
Lavaca amending the Code of Ordinances, Part II, Appendix A – Fees, Rates and Charges (Chapter 36 – 
Signs, Sec. 36-7 Temporary Signs (e) Banners, Flags, Pennants and Inflatables; and providing an effective 
date. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
8. Consider First Reading of an Ordinance (G-4-23) of the City of Port Lavaca amending the 

Code of Ordinances, Chapter 42 Subdivisions and Plats, Article VII Group Housing and 
Commercial Development, Section 42-160 Minimum Design Standards, adding (5) 
Landscaping; providing for severability; providing a repealing clause; and providing an 
effective date.  Presenter is Derrick Smith 

 
Motion made by Councilman District 3 Tippit 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves First Reading of an Ordinance (G-4-23) of the City of Port 
Lavaca amending the Code of Ordinances, Chapter 42 Subdivisions and Plats, Article VII Group Housing 
and Commercial Development, Section 42-160 Minimum Design Standards, adding (5) Landscaping; 
providing for severability; providing a repealing clause; and providing an effective date. 
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Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Mayor Whitlow announced that Council would recess at 7:45 p.m.  
 
Mayor Whitlow announced that Council was back from recess at 7:52 p.m.  
 
9. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the City 
Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 
clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the 
Texas Government Code).  Presenter is Mayor Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 7:53 p.m. 
 
10. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow 
 
Mayor Whitlow announced that Council was back in open session at 8:32 p.m. and advised there would 
be no action with regard to matters in closed session. 
 
IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 6 Barr 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Meeting adjourned at 8:33 p.m. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Review of Credit Card Statement

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

Website:
www.cardaccount.net

Billing Questions:
800-367-7576

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

FIRST NATIONAL BANK IN PORT LAVACA�Credit Card Account Statement
March 9, 2023 to April 7, 2023

SUMMARY OF ACCOUNT ACTIVITY
Previous Balance $14,982.86

- Payments $14,982.86

- Other Credits $1,090.10
+ Purchases $14,089.90
+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00

= New Balance $12,999.80
Account Number XXXX XXXX XXXX 0305
Credit Limit $26,500.00
Availab le Credit $12,344.00
Statement Closing Date April 7, 2023
Days in Billing Cycle 30

PAYMENT INFORMATION
New Balance: $12,999.80
Minimum Payment Due: $390.00

Payment Due Date: May 2, 2023

MESSAGES
GREAT NEWS!

We have upgraded the Card Service Center website and online access to your account information. It is better than ever!

Our enhanced site features easier-to-navigate pages, additional payment functionality, and new self-serve account update options. A NEW MOBILE APP is
also available to manage your card on the go!

The New Site and Mobile App are available NOW! To take advantage of these exciting features go to www.cardaccount.net to download the mobile app or
click "ACCOUNTS" and choose "CREDIT CARD ACCOUNTS" to log in now.

TRANSACTIONS An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

03/31 03/31 85431892S00XVFJ2A PAYMENT - THANK YOU $14,982.86-
Transactions cont inued on next page

Make Check Payable to:

Amount Enclosed: $

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

FIRST NATIONAL BANK IN PORT LAVACA
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

CITY OF PORT LAVACA
202 N VIRGINIA ST
PORT LAVACA TX 77979-3431

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

Account Number: XXXX XXXX XXXX 0305

New Balance: $12,999.80

Minimum Payment Due: $390.00

Payment Due Date: May 2, 2023

11273390700003050003900000012999805
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

TOTAL XXXXXXXXXXXX0305 $14,982.86-

03/28 03/29 75337002R8PQNGS3T FIRST TACTICAL 20956678 CREDIT $86.25-
03/09 03/10 554295024ML2W8KDE HOTELBOOKINGSERVFEE 8007279059 UT $15.99

CHECK-IN 03/09/23 FOLIO #0012609323
03/14 03/14 5543286295SMN840E AMZN MKTP US*HC5UN4AW0 AMZN.COM/BILL WA $39.78
03/14 03/15 5543286295SPRHTPB AMZN MKTP US*HC67Q4AY0 AMZN.COM/BILL WA $39.96
03/14 03/15 5543286295SR891BG AMAZON.COM*HG5AQ1D21 AMZN.COM/BILL WA $96.36
03/14 03/15 25265082A000E9ZN8 BULKMUNITIONS 855-5888918 TN $1,537.13
03/14 03/15 7270178294XS23M31 HOTEL RESERVATION LOH 718-9490525 DE $371.95
03/17 03/17 55432862Q5VFJ3VLT AMZN MKTP US*HC9PD7JQ1 AMZN.COM/BILL WA $22.98
03/17 03/17 55432862Q5VF5BDDY AMZN MKTP US*HC2O24JI1 AMZN.COM/BILL WA $8.99
03/22 03/23 55432862H5WW981HE AMZN MKTP US*HC7UU9KW2 AMZN.COM/BILL WA $50.97
03/22 03/23 55432862H5WXDNHH6 AMZN MKTP US*H77NM38O0 AMZN.COM/BILL WA $7.99
03/28 03/30 85140512RS66J7MAP WILEY X INC INTERNET 9252439810 CA $588.00
04/06 04/07 55500363060T2WHWB HORIZON PERFORMANCE TE 2624085583 WI $1,521.38

COLIN RANGNOW

TOTAL XXXXXXXXXXXX0727 $4,215.23

04/04 04/05 51742952Y2DK1MFS6 IDENTOGO - TX FINGERPR 877-512-6962 MA $10.21
04/04 04/05 51742952Y2DM3SE68 IDENTOGO - TX FINGERPR 877-512-6962 MA $10.21

ERIC SALES

TOTAL XXXXXXXXXXXX0776 $20.42

03/15 03/16 75187422B00017LDX CALHOUN CO TAX ASSESSO PORT LAVACA TX $15.45
03/22 03/22 55432862H5WR1B9V5 AMZN MKTP US*HC2113DU2 AMZN.COM/BILL WA $31.76
03/22 03/23 55429502HRTW2W49F PAYPAL *TEXASPOLICE 4029357733 CA $38.00
03/22 03/23 55309592JRQEBBT32 MURPHY7204ATWALMART PORT LAVACA TX $43.66
03/27 03/28 85369432NHYS3XV3G OSS SUPPRESSORS 801-5420425 UT $51.37
03/28 03/29 55432862P5YHMJ5X1 AMZN MKTP US*H762Y2U22 AMZN.COM/BILL WA $15.00
03/28 03/29 75337002R8PQNGSHD FIRST TACTICAL 2095667816 CA $274.98
03/29 03/29 55432862R5YK6B4SG NNA SERVICES LLC 800-876-6827 CA $220.76
03/29 03/30 55429502RLW363B3R VISTAPRINT 8662074955 MA $81.17
03/29 03/30 05436842T00AWEQVP DOLLARTREE PORT LAVACA TX $44.65
03/29 03/30 55310202R2DLV383L AMZN MKTP US*HY9AZ9CB2 AMZN.COM/BILL WA $7.59
03/30 03/31 55432862T5Z0J2DZ9 ARLO TECHNOLOGIES INC 408-638-3750 CA $146.12
04/01 04/02 55432862V5ZD1RSYL AMAZON.COM*HS9EK2CV0 AMZN.COM/BILL WA $38.82

KAREN NEAL

TOTAL XXXXXXXXXXXX0784 $1,009.33

03/30 04/02 82306062SS66H8F62 VICTORIA COLLEGE VICTORIA TX $25.00
04/04 04/05 55432862Y60D1L1QX WPY*STRAC 855-999-3729 TX $35.00
04/05 04/07 55432863060VKL4NX BUC-EE'S 12 PORT LAVACA TX $37.30
04/06 04/07 827111630000F4G33 SAFARILAND TRAINING GR SAN FRANCISCO CA $545.00

JAVIER RAMOS

TOTAL XXXXXXXXXXXX0867 $642.30

03/09 03/12 823060625S66FHGNA VICTORIA COLLEGE VICTORIA TX $25.00
03/09 03/12 823060625S66FHGNJ VICTORIA COLLEGE VICTORIA TX $25.00
03/15 03/16 55488722BBLYGK9AF TEXAS COMM FIRE PROT 5129363842 TX $56.49
03/16 03/17 55488722QBLYHHTF7 TEXAS COMM FIRE PROT 5129363842 TX $87.17
03/26 03/28 55453702NW69BK1JT HOOTERS OF SAN MARCOS SAN MARCOS TX $95.00
03/27 03/28 05436842PEHTK7ZP0 ARBYS 8710 SAN MARCOS TX $36.34
03/27 03/29 15449852P66STM696 TWIN PEAKS - SAN MARC SAN MARCOS TX $75.38
03/28 03/30 75265862RJ4YRRR4W 54TH STREET 025 SAN MARCOS TX $90.00
03/31 04/02 55436872V4Z5JYJL4 HAMPTON INNS SAN MARCOS TX $563.50

CHECK-IN 03/26/23 FOLIO #415111
03/31 04/02 55436872V4Z5JYK2J HAMPTON INNS SAN MARCOS TX $563.50

Transactions cont inued on next page
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

CHECK-IN 03/26/23 FOLIO #415118

JUAN LUNA

TOTAL XXXXXXXXXXXX0941 $1,617.38

03/21 03/22 55310202H61BTJRFX APWA - NATIONAL 8165955279 MO $57.80

WAYNE SHAFFER

TOTAL XXXXXXXXXXXX1212 $57.80

03/31 04/02 55432862S5Z91LE4S B2B PRIME*HY00T0AM2 AMZN.COM/BILL WA $179.00
04/04 04/06 05436842Z2X85T8QV WALMART.COM 8009666546 800-966-6546 AR $133.99

MANDY GRANT

TOTAL XXXXXXXXXXXX1238 $312.99

03/11 03/12 554328626634HYNWB TEXAS MUNICIPAL LEAGUE 512-231- CREDIT $50.00-
03/11 03/12 554328626634HYNWK TEXAS MUNICIPAL LEAGUE 512-231- CREDIT $50.00-
03/11 03/12 554328626634HYNWV TEXAS MUNICIPAL LEAGUE 512-231- CREDIT $50.00-
03/11 03/12 554328626634HYNXD TEXAS MUNICIPAL LEAGUE 512-231- CREDIT $50.00-
04/01 04/03 75120712WS66JJ5Y0 KALAHARI RESORT - TX ROUND ROCK CREDIT $190.00-

CHECK-IN 04/01/23 FOLIO #C9TIDAU2Y
04/06 04/07 55432863060THM37Z TEXAS MUNICIPAL LEAGUE 512-231- CREDIT $450.00-
03/16 03/16 55432862B5V4QQ4JM TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $150.00
03/28 03/29 55432862P5YEGWEEM SQ *THE DONUT PALACE PORT LAVACA TX $33.60

SUSAN LANG

TOTAL XXXXXXXXXXXX1345 $656.40-

03/16 03/17 55432862B5V9FR5LK AMAZON.COM AMZN.COM/BILL WA CREDIT $10.48-
03/17 03/17 55432862Q5VQHNMTQ AMZN MKTP US AMZN.COM/BILL WA CREDIT $18.95-
03/28 03/29 55432862P5YFB9WTY AMZN MKTP US AMZN.COM/BILL WA CREDIT $23.95-
03/11 03/12 554328626636SEBHE APPLE.COM/BILL 866-712-7753 CA $2.99
03/12 03/13 55432862763GELRKN AMZN MKTP US*HG6E62IL0 AMZN.COM/BILL WA $18.95
03/13 03/14 5543286285SG72HWH AMAZON.COM*HG4PH4PM2 AMZN.COM/BILL WA $10.48
03/14 03/15 554295029RTHS7AKP PAYPAL *BAC FLO UNL 4029357733 TX $120.00
03/22 03/22 12302022H003M02D0 PERMITTECHNATION AUSTIN TX $200.00
03/22 03/23 55432862H5WVSM6Z3 AMZN MKTP US*HC4J612J2 AMZN.COM/BILL WA $89.39
03/25 03/26 55432862L5XLA1WRZ AMZN MKTP US*H71YH1QS1 AMZN.COM/BILL WA $21.98
03/26 03/26 55432862M5XVK37XP AMZN MKTP US*H73FN9KA1 AMZN.COM/BILL WA $90.16
04/03 04/04 55310202X2DM1PS3Q AMZN MKTP US*HS8V27OL1 AMZN.COM/BILL WA $60.70
04/06 04/07 55432863060W81SDH AMZN MKTP US*HS5W10JF2 AMZN.COM/BILL WA $6.49
04/06 04/07 55432863060Z19BX9 AMZN MKTP US*HS0BR05W1 AMZN.COM/BILL WA $134.43

DERRICK SMITH

TOTAL XXXXXXXXXXXX3836 $702.19

03/24 03/26 55432862K5XQGF0AM SQ *THE DONUT PALACE PORT LAVACA TX $32.40
03/29 03/29 55480772R8AZ0V3XD RECONYX 8664936064 WI $30.00

JAMES RUDELLAT

TOTAL XXXXXXXXXXXX8611 $62.40

03/08 03/09 554887224BMDJ6MKT DSHS REGULATORY PROG 5124587111 TX $64.00
03/21 03/21 02305372GEHX0D826 TST* NINFAS MEXICAN RE WACO TX $69.07
03/23 03/24 75184122JS66EKMV7 HWY 77 CAFE ROSEBUD TX $30.48
03/23 03/26 52704872K11H3XLAW HILTON WACO 9726929706 TX $554.16

CHECK-IN 03/20/23 FOLIO #802236
03/23 03/26 52704872K11H3XLB4 HILTON WACO 9726929706 TX $554.16

CHECK-IN 03/20/23 FOLIO #802237
03/28 03/30 05410192R12RVT5KT CHEDDARS 2194 00021949 SAN MARCOS TX $75.34
03/29 03/30 25247802R01S9E8PB ITALIAN GARDENS SAN MARCOS TX $74.03
03/30 03/31 55263522SBLGYMT18 TEXAS ROADHOUSE #2265 SAN MARCOS TX $129.23

Transactions cont inued on next page

22

Section VII. Item #B.



CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

03/30 03/31 02305372SEHY5T8AB FIREHOUSE SUBS 1268 QS SAN MARCOS TX $50.07
03/31 04/02 55436872V4Z5JYJLN HAMPTON INNS SAN MARCOS TX $563.50

CHECK-IN 03/26/23 FOLIO #415110

JOE REYES JR

TOTAL XXXXXXXXXXXX0215 $2,164.04

03/15 03/16 55444362A2E567WG7 CROWN AWARDS INC 80022715 CREDIT $10.47-
03/12 03/13 5513158272M7219DJ MICROSOFT*SUBSCRIPTION MSBILL.INFO WA $108.24
03/15 03/16 55432862A5V2DV52Z GOOGLE *GOOGLE STORAGE 650-253-0000 CA $2.12
03/15 03/16 55444362A2DYM2J0Y CROWN AWARDS INC 8002271557 NY $137.41
03/17 03/17 55432862Q5VD3WFT4 TEXAS MUNICIPAL LEAGUE 512-231-7400 TX $235.00
03/18 03/19 55432862D5VTFZ330 J2 *EFAX CORPORATE SVC 323-817-1155 CA $194.54
03/20 03/21 55432862F5WQNS1HK UPS*BILLING CENTER 800-811-1648 GA $11.62
03/21 03/21 55432862G5WEV23D8 SQ *MAD BATTER CHEESEC GOSQ.COM TX $138.00
03/31 04/02 55547502S5SSKXZKY RECONYX, INC 6087816064 WI $1,627.08
03/31 04/02 82305092S000E9L88 ZOOM.US 888-799-9666 SAN JOSE CA $149.90

JOANNA WEAVER

TOTAL XXXXXXXXXXXX0249 $2,593.44

04/06 04/07 554295031RTJXJ3B4 PAYPAL *TECSERVICES 40293577 CREDIT $100.00-
03/08 03/09 5531020232DZ1HSSK AMZN MKTP US*H52LD3QJ2 AMZN.COM/BILL WA $125.23
03/12 03/13 5543286275S8FZ45X AMZN MKTP US*HG2C89TM2 AMZN.COM/BILL WA $37.93
03/14 03/15 5543286295STGN641 AMZN MKTP US*HG2VJ62Q1 AMZN.COM/BILL WA $70.24
03/14 03/15 5543286295STMVM0E AMZN MKTP US*HG7NQ1241 AMZN.COM/BILL WA $7.95
03/16 03/16 55432862B5V7F96S5 AMZN MKTP US*HC5NL7B30 AMZN.COM/BILL WA $20.31
03/21 03/22 55506292H2M3N6G0K FUEL STOP PORT LAVACA TX $53.60
03/28 03/29 55432862P5YGWWSJL AMAZON.COM*HY17M7590 AMZN.COM/BILL WA $13.69
03/29 03/29 55432862R5YMHLX5A AMZN MKTP US*HY83N7AC1 AMZN.COM/BILL WA $19.60
03/29 03/30 55432862R5YRX3B0R AMAZON.COM*HY7E310B1 AMZN.COM/BILL WA $10.13

CYNTHIA HEYSQUIERDO

TOTAL XXXXXXXXXXXX0264 $258.68

INTEREST CHARGE CALCULATION
Your Annual Percentage Rate (APR) is the annual interest rate on your account

Type of Balance
Annual

Percentage Rate
(APR)

Balance Subject to
Interest Rate

Days in Billing
Cycle

Interest
Charge

Purchases 18.99% (v) $0.00 30 $0.00

Cash Advances 18.99% (v) $0.00 30 $0.00

(v) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newly enhanced website.
Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newly enhanced website.

Thank you for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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CREDITING OF PAYMENTS
All payments received by 5:00 PM during the Card issuer’s normal business day at the address indicated on the reverse side of this statement will be credited to your 
account as of the date of receipt of the payment.  If payment is made at any location other than that address, credit of the payment may be delayed up to 5 days.

BILLING RIGHTS SUMMARY
What to do if You Think You Find a Mistake on Your Statement
If you think there is an error on your statement, write to us at BBCS, Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043 as soon as 
possible.  In your letter, give us the following information:  your name and account number; the dollar amount of the suspected error; and if you think there is an error on your 
bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement.  You must notify us of any potential errors in writing.  You may call us, but if you do we are 
not required to investigate any potential errors and you may have to pay the amount in question.

While we investigate whether or not there has been an error, the following are true:
• We cannot try to collect the amount in question, or report you as delinquent on that amount.
• The charge in question may remain on your statement, and we may continue to charge you interest on that amount.  But, if we determine that we made a mistake, you 

will not have to pay the amount in question or any interest or other fees related to that amount.
• While we do not have to pay the amount in question, you are responsible for the remainder of your balance.
• We can apply any unpaid amount against your credit limit.

Your Rights if You are Dissatisfied with Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the problem with the merchant, 
you may have the right not to pay the remaining amount due on the purchase.  To use this right, all of the following must be true:
• The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must have been more than $50.  

(Note:  Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or 
services.)

• You must have used your credit card for the purchase.  Purchases made with cash advances from an ATM or with a check that accesses your credit card account do 
not qualify.

• You must not yet have fully paid for the purchase.  If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at:  BBCS, 
Attn:  Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043.

While we investigate, the same rules apply to the disputed amount as discussed above.  After we finish our investigation, we will tell you our decision.  At that point, if we 
think you owe an amount and you do not pay we may report you as delinquent.

EXPLANATION OF INTEREST CHARGES
The Interest Charge shown on the front is the sum of the Interest Charges computed by applying the Periodic Rate(s) to the Average Daily Balance and adding any 
applicable transaction charge authorized in the Cardholder Agreement.  The method for computing the balance subject to Interest Charge is an average daily balance 
(including new purchases) method.

We figure the interest charge on your account by applying the periodic rate(s) to the “average daily balance” of your account (including in some instances current 
transactions).  To get the “average daily balance”, we take the beginning balance of your account each day, add any new cash advances and subtract any payments or 
credits and any unpaid interest charges.  If you paid in full the Previous Balance shown on this statement by the payment due date shown on the previous statement, we 
subtract from each day’s beginning balance the amount of such Previous Balance included in that beginning balance and also do not add in any new purchases.  Otherwise 
the amount of the Previous Balance is not subtracted and we add in any new purchases.  This gives us the daily balance.  Then we add all the daily balances for the billing 
cycle and divide the total by the number of days in the billing cycle.  This gives us the “average daily balance.”

HOW TO AVOID INTEREST CHARGES:  You have until the payment due date shown on your periodic statement to repay your balance before an interest charge on 
purchases will be imposed.

ANNUAL FEE DISCLOSURES
If an annual fee is shown on the front of the statement, see the front for information about the following matters:  the annual percentage rate for purchases, certain 
information regarding any variable rate feature, the amount of the annual fee, any minimum interest charge, and any transaction charges for purchases.  The method for 
computing the balance subject to interest charge on your account is an Average Daily Balance (including new purchases) method and is explained above.

If you terminate your account within 30 days from the Closing Date shown on the front of this statement, you will not owe the annual fee (and have the right to have it 
credited to your account) and may use your card(s) during that 30 day period without becoming obligated for the annual fee.  To terminate your account you should give us 
written notice sent to the address for billing inquiries as shown on the front of this statement.  All cards should be cut in half and returned with your termination notice.

CREDIT BALANCES
Any credit balance on your account (indicated by a “-“ on the front of this statement) is money we owe you. You can make charges against this amount or request and 
receive a full refund of this amount by writing us at: Card Service Center, PO Box 569120, Dallas, TX 75356-9120. Any amount not charged against or refunded upon 
request that is over $1.00 (equal to or in excess of $1.00 if you live in MA or any amount in NY) will be refunded automatically within six months after the credit balance was 
created (four billing cycles in MD).

O1AB5762 – 3 – 05/25/17
(PLEASE SHOW YOUR CORRECT NAME AND ADDRESS)

Name (if incorrect on reverse side)

Street address

City State Zip Code

Effective Date:  Month, Day, Year Signature

Home Phone Work Phone
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COMMUNICATION

SUBJECT: Receive Monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Victoria Economic Development Corporation (VEDC) Monthly Report

__________________________________________________________________

INFORMATION:
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VEDC Report 

City of Port Lavaca—City Council 

May 8, 2023 
 

• Leadership Meeting 

o April 25th Began Participating in City of Port Lavaca Leadership Meeting 

o Will continue to participate in meetings going forward as liaison between EDC and City 

• TWDB 

o April 25th VEDC assisted with response to Texas Water Development Board regarding 

population and demographic information for the community 

• One-Page-Flier 

o Began working on one-page flier with Chamber and City to ensure Port Lavaca is 

highlighted in correct manner for RFIs 

• Chamber Dinner 

o April 25th sponsored and attended annual Chamber Dinner  

• Project/Development 

o May 5th met with prospect regarding potential gas station/convenience store 

• Upcoming 

o Will attend the Housing Needs Kick-Off session Saturday May 13th  

o Developing a target list for Business Retention and Expansion visits 

o Working with Economic Development Committee to prioritize findings from Newmark 

study 
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COMMUNICATION

SUBJECT: Consider approval of the Annual Comprehensive Financial Report (ACFR) for 

the Fiscal Year ending September 30, 2022, prepared by the Audit Firm of Pattillo, Brown 

&Hill, L.L.P.  Presenter is Susan Lang

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: May 8, 2023 
 
DATE:  May 3, 2023 
 
TO:  THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: SUSAN LANG, FINANCE DIRECTOR 
 
SUBJECT: CONSIDER APPROVAL OF THE ANNUAL COMPREHENSIVE FINANCIAL REPORT 

(ACFR) FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2022 
 
 
BACKGROUND: 
The City is required to engage in an independent audit of its financial statement on an annual basis.  The 
City’s financial statements were audited by the public accounting firm of Pattillo, Brown & Hill, L.L.P (PBH). 
 
The results of the audit and highlights of the City’s financial position were shared with the Finance 
Committee on April 24, 2023.  Present at the meeting were City Council members:  Tim Dent, Jerry Smith 
and Allen Tippitt.  City staff included Interim City Manager, Jody Weaver and Finance Director, Susan Lang.  
Representatives from PBH reporting the results included Audit Partner, Paula Lowe and Audit Supervisor, 
Travis Rogers. 
 
The City received an Unqualified Opinion, which is the highest level of assurance that the financial 
statements are presented fairly, in all material respects, and are presented in accordance with generally 
accepted accounting principles.     
 
FINANCIAL IMPLICATIONS: 
The audited financial statements for the fiscal year ended Sept. 30, 2022 showed an increase in total Net 
Position, which may serve over time as a useful indicator of a government’s financial position, of 
$1,919576.  Additionally, the combined governmental ending fund balances for the year ended 9/30/22 
were $10,243,050.  The City’s general fund, which is the major operating fund for the city, had an 
unassigned fund balance of $7,701,244, or 66% of the total general fund expenditures.  This represents a 
healthy reserve.   
 
IMPACT ON COMMUNITY SUSTAINABILITY: 
Audits provide financial information to the public and other interested third parties.  Audits portray a city’s 
financial strength or weakness and determine whether a city’s financial statements are free of any material 
misstatements to the reader. 
 
RECOMMENDATION: 
Motion to approve the Annual Comprehensive Financial Report (ACFR) for the fiscal year ended 
September 30, 2022. 
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Prepared by: 

 
Finance Department 

 

Susan Lang, Finance Director 
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 CITY  OF 

 PORT LAVACA         
 202 N. Virginia, Port Lavaca, Texas 77979        www.portlavaca.org 
 Main Number: 361-552-9793                    Main Facsimile: 361-552-6062 

 
 

 
 
March 13, 2023 
 
 
To the Honorable Mayor, City Council, and the Citizens of Port Lavaca: 
 
The Annual Comprehensive Financial Report of the City of Port Lavaca, Texas, hereinafter referred 
to as the “City”, for the fiscal year ended September 30, 2022, is hereby submitted.  It is published 
to provide to the City Council, to representatives of financial institutions, and to our citizens and 
other interested persons, detailed information concerning the financial condition of the City 
government.  Responsibility for both the accuracy of the presented data and the completeness and 
fairness of the presentation, including all disclosures, rests with the City.  We believe the enclosed 
data to be accurate in all material respects and reported in a manner designed to present fairly the 
financial position and results of operations of the various funds of the City.  All disclosures 
necessary to enable the reader to gain the maximum understanding of the City’s financial activities 
have been included. 
 
Generally accepted accounting principles (GAAP) requires that management provide a narrative 
introduction, overview, and analysis to accompany the basic financial statements in the form of 
management’s discussion and analysis (MD&A).  This letter of transmittal is designed to complement 
and should be read in conjunction with the MD&A.  The City’s MD&A can be found immediately following 
the independent auditor’s report. 

City Overview and Governance 
 
The City has a home-rule Council-Manager form of government.  The elected body is made up of 
a Mayor, who is elected at large, and six Council Members elected by district.  The Mayor is elected 
for a two-year term while Council Members are all elected for staggered three-year terms.  The City 
Manager is appointed by the City Council and is responsible to implement the policies of the City 
Council and oversee all day-to-day operations of the City. 
 
The City Council appoints many residents, who volunteer their expertise, experience, and time to 
serve on various boards and commissions. These standing boards and commissions serve the City 
in an advisory capacity. 
 
A full range of municipal services are provided by the City including public safety (police, fire protection, 
and animal control); public utilities (water and wastewater services); public improvements; repair and 
maintenance of infrastructure; economic and community development including planning and permitting; 
and general administrative services.  This report includes all funds of the City government.  The City does 
not have any component units to report.   

The City also manages several quasi-governmental operations including a campground at Lighthouse 
Beach and the Nautical Landings Marina’s commercial office spaces.  Additionally, the City manages 
and leases frontage property and dock space at its port and several harbors, which include City Harbor, 
Harbor of Refuge, Smith Harbor, and Nautical Landing Marina.  The City, with the assistance of the Port 
Lavaca Chamber of Commerce, operates the Bauer Community Center that is leased throughout the 
year for public activities and business meetings. Finally, the City jointly runs the Lighthouse Beach 
Swimming pool with the local YMCA. The City maintains the grounds and pays for pool equipment and 
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maintenance supplies.  The YMCA facilitates the operations of the facility, hiring, training and managing 
the pool staff. 

The City supplies water for its citizens by purchasing treated water from Undine Wholesale Supply, LLC 
(who purchased the water plant from the Guadalupe-Blanco River Authority), under a long- term contract 
ending in the year 2035. Collection and disposal of solid waste has been privatized through an awarded 
contract to Republic Services, Inc.  

Financial Management 

The City of Port Lavaca each year has pushed to become more proactive in the managing and most 
importantly, planning for its financial future. The City annually reviews its Financial Management and 
Budgetary Policy document and makes changes where necessary to ensure long-term financial stability. 
In addition, the City reviews “best practice” recommendations from the Government Finance Officers 
Association. These policies are the foundation of each annual budget. 

Long Term Financial Planning 

The City’s Financial Management and Budgetary Policy document speaks to long term goals to not only 
improve bond ratings, but to maintain a healthy financial position. The City prepares a five-year capital 
plan that is reviewed and adopted annually. This year, the budget and plan will be completed by all 
departments documenting the procurement of capital items planned over a five-year period.  
Methodologies are reviewed for revenue projections and proper level of reserves each year. 

The City of Port Lavaca always looks for a more economical way to provide services to our citizens. The 
City keeps in mind that the economy is still volatile and follows conservative budgeting practices. The 
City has made full recovery from Hurricane Harvey, and feels we are well-positioned, due to extensive 
and ongoing mitigation projects, to recover quickly from the next natural disaster.   

The City, through policy, has procedures in place to react quickly when signs of sales tax or other major 
revenue sources are anticipated to deviate materially from the budget. These policy changes will help 
the City proactively amend the budget at the first sign of change to determine what expenditures in the 
budget could be delayed in efforts to maintain core services. The conservative fiscal management 
practiced by Port Lavaca has enabled City Officials to initiate emergency measures while maintaining a 
significant portion of emergency reserve funds. 

Economic Condition and Outlook 

The City of Port Lavaca is currently home to about 11,338 residents and is located within Calhoun 
County, Texas.  The City is a central hub between Houston, Corpus Christi and San Antonio. As the 
county seat of Calhoun County, the City’s economic base is a combination of manufacturing, oil and gas, 
agribusiness, seafood production, construction, transportation, and the visitor leisure industry. Several 
major facilities are in the City of Port Lavaca, including operations to transport liquid fertilizer and seafood 
processing and distribution facilities.  Port Lavaca maintains a rail system origination from its Harbor of 
Refuge. Highway 87 parallels the rail line in an east-west direction and Highway 35 connecting Houston 
and Corpus Christi also runs through the City. 

Calhoun County, a natural seaport on Lavaca Bay, serves as an attraction for commerce, industry and 
recreation. The Calhoun County area is a major industrial hub on the Texas Gulf Coast serving as a well-
developed regional network of interconnecting transportation systems. Industrial sites are served by the 
Gulf Intracoastal Waterway and branch channels including the Victoria Barge Canal and the Port in Point 
Comfort. Calhoun County is in the middle of the world's largest concentration of petrochemical plants - 
an area which stretches along the Texas Coast from Corpus Christi to Port Arthur. The strong County 
industry has helped Port Lavaca maintain a stable revenue growth especially during times of economic 
uncertainty.  

The City continues to utilize Hotel Occupancy Tax (HOT) dollars to promote tourism to our beautiful 
coastal community.  The new Hampton Inn is complete and will increase the City’s hotel/motel 
count to 18, with another motel looking to break ground.  Additionally, the City is working to ensure 
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HOT taxes are collected from the numerous short-term rental properties in and around the City’s 
extraterritorial jurisdiction (ETJ). 
 
We are excited to partner with Calhoun County and the Victoria Economic Development Council in 
order to leverage our presence in the market throughout the region.  Much discussion has been 
occurring with the Calhoun Port Authority and other entities regarding the proposed deepening and 
widening project of the Matagorda Bay Ship Channel, which, if approved, will provide for repair and 
rebuilding of the jetties which will make the channel safer for vessels and reduce the risk of 
accidents which might put the environmental integrity of Matagorda Bay at risk. Additionally, 
Chester Island, which is home to various water birds, such as the brown pelican and roseate 
spoonbill, will greatly benefit from the dredge spoils of the project with planned coordination 
between local members of the National Audubon Society and the Army Corps of Engineers. The 
City, who is the closest to the Calhoun Port Authority, sees the potential to capitalize on the increase 
of fishing and cargo vessel traffic throughout the area by offering safe harbors and easy access to 
local accommodations and unique restaurants.  Both the City of Port Lavaca and Calhoun County 
have passed resolutions in favor of the deepening and widening project of the Matagorda Bay Ship 
Channel. 
   

Sales tax revenues decreased slightly from $3,566,918 in FY 2020-21 to $3,504,110 in FY 2021-
22 (1.8% decrease), however actuals still exceeded budget expectations. While cognizant of the 
delicate global economy, the City remains conservative with future growth projections. Property tax 
revenue levied for general purpose for the City increased by 7% in FY 2021-22. The average home 
value increased by 5%.  New value added to the tax roll in the amount of $6,477,250 was also a 
contributor for property revenue increase along with adopting a tax rate that exceeded the No New 
Revenue tax rate. This additional revenue stream was needed to maintain service levels and to 
cover the cost of increased repair and maintenance costs, and rising health insurance premiums 
for employees.  

 
The City’s financial condition is very strong with fund balance reserves at levels that allow for capital 
projects to be addressed without borrowing money.  The City Council has continued the policy that 
reserve levels should be maintained at a minimum of 4 months of operating expenditures in the 
General Fund to provide for operating liquidity and contingency funding for non-specific, 
unscheduled expenditures including natural disasters. The City maintains a minimum of a 90-day 
working capital position along with a budget designed to cover depreciation expense in each of the 
City’s enterprise funds.  

 
Accomplishments 
 
The COVID pandemic has been a major challenge with supply chain disruptions and labor pool 
deficiencies.  While the City has seen minimal impact, we also were fiscally sound to withstand the 
economic impacts brought by the pandemic, while still maintaining a healthy reserve to weather 
future storms. 
 
Our accomplishments, however, far exceed our challenges as we progressed through Phase I of 
our CDBG-DR grant for street and drainage improvements, which ultimately required a sizable 
inflow of funds due to the current economic climate in order to award the project, and barreled 
through to Phase 2, which again found the need for additional funds due to escalated costs.  Luckily, 
the City was able to utilize excess fund balance reserves to keep the project moving forward.  
Additionally, the City received a CDBG-MIT grant to construct a living shoreline, received it’s long 
awaited new fire apparatus, completed construction of the long talked about Skatepark, broke 
ground on and completed the security upgrades at the police department, and completed the 
Bayfront Park Improvement project which included grant-funded shared-use walking/biking trails. 
 
The City has been extremely fortunate to have received multiple grants that will leverage the 
taxpayer’s investment in sustaining the community for years to come.  The City has received 
funding for critical projects which will be taking place over the next few years.  Through the General 
Land Office (GLO) we have received $5.1 million for street and drainage improvements, and 
another $13.6 million for the living shoreline grant to reduce storm surge and protect the City’s 
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delicate shoreline ecosystem, for a total of $18.7 million.  Additionally, as part of the American 
Rescue Plan Act (ARPA), the City was awarded $2.9 million as a non-entitlement entity, which is 
to be distributed via the State in two tranches.  The City received it’s first tranche of $1.46 million 
and will receive the second tranche in fiscal year 2023.  These funds will be used to address water 
and wastewater infrastructure projects that are necessary to meet TCEQ requirements and 
strengthen the City’s water distribution and wastewater treatment processes.  

Furthermore, we kicked-off the mass water meter swap project around mid-November, which had 
been delayed by supply chain issues.  We should see a major recovery in lost water revenue due 
to failing water meters, and anticipate the project to pay for itself within two (2) years.   

Financial Information 

The financial statements have been prepared in accordance with GAAP as prescribed by the 
Governmental Accounting Standards Board. 

Internal accounting controls are established by management to provide reasonable, but not 
absolute, assurance regarding the safeguarding of assets against loss from unauthorized use or 
disposition.  Also, they are designed to provide reasonable assurance as to the reliability of financial 
records for preparing financial statements and are employed to help maintain accountability for 
assets.  The concept of reasonable assurance recognizes that the cost of controls should not 
exceed the benefits expected to be derived and the valuation of costs and benefits requires 
estimates and judgments by management. 

In addition, the City maintains budgetary controls.  The objective is to ensure compliance with legal 
provisions embodied in the annual appropriated budget approved by City Council. Activities of the 
General Fund, Debt Service Fund, Public Utility Fund, Beach Operating Fund, Port Revenue Fund, 
and Hotel/Motel Fund are included in the annual audit, however the only funds with appropriated 
budgets are the General Fund and the City’s Debt Service Fund. 

Independent Audit 

This report is prepared in compliance with the legal requirements set forth by Article 3.10 of the 
Charter of the City of Port Lavaca, Texas, as amended.  In addition to fulfilling this legal 
requirement, this report serves to fully disclose financial data on an annual basis to management, 
the elected City Council and Mayor, the public, investors, and other interested persons.  The firm 
of Pattillo, Brown & Hill, LLP was engaged by the City to satisfy this requirement. 

Certificate of Achievement for Excellence in Financial Reporting 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the City of Port Lavaca for the fiscal 
year ended September 30, 2021. This was the eleventh time since 1999. The City hopes to continue to 
receive this highest form of recognition for excellence in state and local government financial reporting. 

A Certificate of Achievement is valid for a period of one year only.  The City believes this annual 
comprehensive financial report will meet the Certificate of Achievement Program’s requirements 
and is submitting it to the GFOA to determine its eligibility for another certificate. 

Acknowledgments 

The preparation of this report is a joint effort of the City’s Finance Department and the City’s 
independent audit firm, Pattillo, Brown & Hill, LLP.  We would also like to thank the Mayor and 
Members of City Council for their interest and support in planning and conducting the financial 
operations of the City in a proactive and responsible manner. 
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INDEPENDENT AUDITOR’S REPORT 
 
 
Honorable Mayor and 
   Members of the City Council 
City of Port Lavaca, Texas 
 
Report on the Financial Statements 
 
Opinions 
 

We have audited the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of the City of Port Lavaca, Texas (the “City”), 
as of and for the year ended September 30, 2022, and the related notes to the financial statements, which 
collectively comprise the City’s basic financial statements as listed in the table of contents. 

 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 

respective financial position of the governmental activities, the business-type activities, each major fund, and 
the aggregate remaining fund information of the City as of September 30, 2022, and the respective changes 
in financial position, and, where applicable, cash flows thereof, for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

 
Basis for Opinions   
 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the City and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions.  

 
Emphasis of Matter – Change in Accounting Principle 
 

As described in the notes to the financial statements, in fiscal year 2022 the City adopted new 
accounting guidance, Governmental Accounting Standards Board (GASB) Statement No. 87, Leases. Our 
opinion is not modified with respect to this matter. 

 
Responsibilities of Management for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error.  

 
In preparing the financial statements, management is required to evaluate whether there are 

conditions or events, considered in the aggregate, that raise substantial doubt about the City’s ability to 
continue as a going concern for twelve months beyond the financial statement due date, including any 
currently known information that may raise substantial doubt shortly thereafter.  
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements.   

 
In performing an audit in accordance with GAAS and Government Auditing Standards, we:  
  
• Exercise professional judgment and maintain professional skepticism throughout the audit.   

  
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements.  

  
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the City’s internal control. Accordingly, no such opinion is 
expressed.  

  
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.  

  
• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the City’s ability to continue as a going concern for a reasonable 
period of time.  
  

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal control–
related matters that we identified during the audit.  
 
Required Supplementary Information 
 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, budgetary comparison information, and pension and OPEB information 
be presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
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Supplementary Information 
 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the City’s basic financial statements. The supplemental schedules as listed in the table of 
contents and the schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, presented for purposes of additional analysis and are not a required part of the basic financial 
statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. Such information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the supplemental schedules and the schedule of 
expenditures of federal awards are fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 
 
Other Information  
 

Management is responsible for the other information included in the annual comprehensive financial 
report (ACFR). The other information comprises the introductory section and statistical section but does not 
include the financial statements and our auditor's report thereon. Our opinions on the financial statements do 
not cover the other information, and we do not express an opinion or any form of assurance thereon. In 
connection with our audit of the financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the financial statements, 
or the other information otherwise appears to be materially misstated. If, based on the work performed, we 
conclude that an uncorrected material misstatement of the other information exists, we are required to 
describe it in our report. 

 
Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our report dated May 8, 
2023, on our consideration of the City’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the City’s internal control over financial 
reporting and compliance. 
 
 
 
Waco, Texas 
May 8, 2023 
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Management’s Discussion and Analysis 
 
As management of The City of Port Lavaca, Texas, we offer readers of The City of Port Lavaca’s financial 
statements this narrative overview and analysis of the financial activities of the City for the fiscal year ended 

September 30, 2022. We encourage readers to consider the information presented here in conjunction with 
additional information that we have furnished in our letter of transmittal, which can be found in the 
introductory section of this report. 
 
 
Financial Highlights 
 

• The assets and deferred outflows of resources of the City of Port Lavaca exceeded its liabilities and 
deferred inflows of resources at the close of the most recent fiscal year by  
$79,492,326 (net position) compared to $76,336,195 for the prior year. Of this amount,  
$15,350,327 (unrestricted net position) may be used to meet the City’s ongoing obligations to  
citizens and creditors. 
 

• The City’s total net position increased by $3,156,131. The City’s operations increased the 
governmental activities by $1,840,534 and increased the business-type activities by $1,315,597.  

 

• As of the close of the current fiscal year, the City of Port Lavaca’s governmental funds reported 
combined ending fund balances of $10,692,148 compared to $14,240,227 for the prior  
year. $7,960,315 is available for spending at the City’s discretion (unassigned fund balance).  

 

• At the end of the current fiscal year, unassigned fund balance for the General Fund was $8,762,124, 
or 76% of total General Fund expenditures.  

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the City of Port Lavaca’s basic 
financial statements. The City’s basic financial statements comprise three components: 1) government-wide 

financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also 
contains other supplementary information in addition to the basic financial statements themselves.  
 
Government-wide financial statements. The government-wide financial statements are designed to 

provide readers with a broad overview of the City’s finances, in a manner similar to a private-sector business.  
 

The statement of net position presents information on all of the City’s assets and liabilities, with the difference 
between the two reported as net position. Over time, increases or decreases in net position may serve as a 
useful indicator of whether the financial position of the City is improving or deteriorating.  
 
The statement of activities presents information showing how the City’s net position changed during the most 
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in 

this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes 
and earned but unused vacation leave).  
 
Both of the government-wide financial statements distinguish functions of the City that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business type 
activities). The governmental activities of the City include general government, public safety, public works, 

and parks and recreation. The business-type activities of the City include public utilities, port revenue, and 
beach operations.  
 
The government-wide financial statements can be found immediately following this management’s discussion 
and analysis.  
 

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The City, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the City can be divided into two categories: governmental funds and 
proprietary funds.  
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Governmental funds. Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, unlike the government-wide 
financial statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. 

Such information may be useful in evaluating a government’s near-term financing requirements.  
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, 
it is useful to compare the information presented for governmental funds with similar information presented 
for governmental activities in the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the government’s near-term financing decisions. Both the governmental 
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund 

balance provide a reconciliation to facilitate this comparison between governmental funds and governmental 
activities.  
 
Information is presented separately in the governmental fund balance sheet and in the governmental fund 
statement of revenues, expenditures, and changes in fund balances for the General, Hurricane Harvey, 
ARPA/CLFRF Grant, and Street Construction Funds, which are considered major funds. Data from the other 

governmental funds are combined into a single, aggregated presentation. Individual fund data for each of 
these nonmajor governmental funds is provided in the form of combining statements elsewhere in this report.  
 

The basic governmental fund financial statements can be found on page 17-22 of this report.  
 
Proprietary funds. The City maintains one type of proprietary fund. The enterprise funds are used to report the 
same functions presented as business-type activities in the government-wide financial statements. The City 

uses enterprise funds to account for its public utilities, port revenue, and beach operations. 
 
Proprietary funds provide the same type of information as the government-wide financial statements, only in 
more detail. The proprietary fund financial statements provide separate information for the Public Utilities, 
Port Revenue, and Beach Operating Funds, which are considered major funds.  
 
The basic proprietary fund financial statements can be found on pages 23-27 of this report.  

 
Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. The notes to the 
financial statements can be found on pages 28-49 of this report.  

 
Other information. In addition to the basic financial statements and accompanying notes, this report also 

presents certain required supplementary information that further explains and supports the information in the 
financial statements. Required supplementary information can be found on pages 50-56 of this report.  
 
The combining and individual nonmajor governmental funds are presented immediately following the required 
supplementary information. These statements can be found on pages 57-60 of this report.  
 
Government-wide Financial Analysis  

 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In 
the case of the City, assets and deferred outflows of resources exceed liabilities and deferred inflows of 
resources by $79,492,326 as of September 30, 2022.  
 
The largest portion of the City’s net position (80%) reflects its investment in capital assets (e.g. land, land 
improvements, buildings and improvements, machinery and equipment, infrastructure and construction in 

progress); less any related debt used to acquire those assets that are still outstanding. The City uses these 
capital assets to provide services to citizens; consequently, these assets are not available for future spending. 
Although the City’s investment in its capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, since capital assets themselves 
cannot be used to liquidate these liabilities.  
 

An additional portion of the City’s net position (1%) represents resources that are subject to external 
restrictions on how they may be used. The remaining balance of unrestricted net position of $15,350,327 may 
be used to meet the government’s ongoing obligations to citizens and creditors. 
 
At the end of the current fiscal year, the City is able to report positive balances in all three categories of net 
position, both for the government as a whole, as well as for its separate governmental and business-type 
activities. The same situation held true for the prior fiscal year.  
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Below are summaries of the City’s Statement of Net Position and Changes in Net Position. 
 

2022 2021 2022 2021 2022 2021

Current and

other assets 15,972,166$      17,388,515$      8,465,239$       6,371,688$       24,437,405$      23,760,203$        

Capital assets 34,884,368     29,691,457     33,548,896     31,332,183     68,433,264     61,023,640       

Total assets 50,856,534     47,079,972     42,014,135     37,703,871     92,870,669     84,783,843       

Deferred outflows of 

resources 283,474         305,727         31,498           61,895           314,972         367,622           

Long-term liabilities 1,258,218      1,213,580      4,661,775      2,290,188      5,919,993      3,503,768        

Other liabilities 4,125,969      2,694,604      1,602,467      2,246,169      5,728,436      4,940,773        

Total liabilities 5,384,187      3,908,184      6,264,242      4,536,357      11,648,429     8,444,541        

Deferred inflows of 

resources 795,929         358,157         1,248,957      12,572           2,044,886      370,729           

Net position:

Net investment

in capital assets 34,463,945     28,656,325     28,941,132     27,712,054     63,405,077     56,368,379       

Restricted 736,922         1,112,272      -              -              736,922         1,112,272        

Unrestricted 9,759,025      13,350,761     5,591,302      5,504,783      15,350,327     18,855,544       

Total net position 44,959,892$      43,119,358$      34,532,434$      33,216,837$      79,492,326$      76,336,195$        

Governmental Activities Business-Type Activities Total

City of Port Lavaca's Net Position

 
 

2022 2021 2022 2021 2022 2021

Revenues:

Program revenues:

Charges for services 491,585$       355,982$       6,100,165$    6,341,253$    6,591,750$    6,697,235$    

Operating grants

and contributions 609,798      3,270,145   -           -           609,798      3,270,145   

Capital grants

and contributions 1,824,340   172,848      1,345,581   209,193      3,169,921   382,041      

General revenues:

Property taxes 4,846,803   4,646,594   -           -           4,846,803   4,646,594   

Sales taxes 3,504,110   3,566,918   -           -           3,504,110   3,566,918   

Franchise taxes 590,101      582,631      -           -           590,101      582,631      

Hotel occupancy taxes 490,600      561,956      -           -           490,600      561,956      

Investment earnings 84,060       7,760         59,323       5,851         143,383      13,611       

Other revenue 75,609       212,081      206,060      -           281,669      212,081      

Total revenues 12,517,006 13,376,915 7,711,129   6,556,297   20,228,135 19,933,212 

Expenses:

General government 2,492,123   2,236,695   -           -           2,492,123   2,236,695   

Public safety 4,158,956   3,577,687   -           -           4,158,956   3,577,687   

Public works 2,275,913   1,659,726   -           -           2,275,913   1,659,726   

Culture and recreational 1,016,236   796,615      -           -           1,016,236   796,615      

Interest and fiscal charges 52,061       32,659       -           -           52,061       32,659       

Public utilities -           -           6,130,673   6,229,273   6,130,673   6,229,273   

Port revenue -           -           245,542      872,257      245,542      872,257      

Beach operations -           -           700,500      217,457      700,500      217,457      

Total expenses 9,995,289   8,303,382   7,076,715   7,318,987   17,072,004 15,622,369 

Increase (decrease) in net

position before transfers 2,521,717   5,073,533   634,414      762,690)(      3,156,131   4,310,843   

Transfers 681,183)(      3,141,736)(   681,183      3,141,736   -           -           

Increase (decrease) in net position 1,840,534   1,931,797   1,315,597   2,379,046   3,156,131   4,310,843   

Net position, beginning 43,119,358 41,187,561 33,216,837 30,837,791 76,336,195 72,025,352 

Net position, ending 44,959,892$  43,119,358$  34,532,434$  33,216,837$  79,492,326$  76,336,195$  

City of Port Lavaca's Changes in Net Position

Governmental Activities Business-Type Activities Total
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Governmental Activities. Governmental activities increased the City’s net position by $1,840,534 in the 
current year compared with an increase of $1,931,797 in the prior year.  
 
Total governmental activities revenues decreased $859,909 (6%) to $12,517,006. Key elements of this 

change are as follows:  
 

• Capital grants and contributions increased $1,651,492 due to more capital grants in the current year, 
mostly related to CDBG funding.   

• Property taxes increased $200,209 due to an increase in appraised property values. 
Total governmental activities expenses increased $1,691,907 (20%) to $9,995,289. Key changes are as 
follows.  

 
• Public safety expenses increased $581,269 (16%) primarily due to increases in police and fire 

personnel costs. 
• Public works expenses increased $616,187 (37%) primarily due to an increase in street repair and 

maintenance projects. 
 

Business-type activities. Business-type activities increased the City’s net position by $1,315,597 in the 
current year compared to an increase in net position of $2,379,046 in the prior year.  
 

Total revenues increased $1,154,832 (18%) to $7,711,129. The primary reason for the increase was capital 
grants and contributions increased $1,136,388 due to revenue related to the City’s hazard mitigation grant 
program. 
 

Total expenses decreased $242,272 (3%) to $7,076,715. This occurred as a result of cost savings measures 
across all functions. 

 
Financial Analysis of the City’s Funds  
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance related 
legal requirements.  

 
Governmental funds. The focus of the City’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the City’s 
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a 

government’s net resources available for spending at the end of the fiscal year.  
 

At year end, the City’s governmental funds reported combined ending fund balances of $10,692,148. 
$7,960,315 (74%) constitutes unassigned fund balance, which is available for spending at the government’s 
discretion. The remainder of fund balance is non-spendable, restricted, committed or assigned to indicate that 
it is not available for new spending because it has already been restricted or committed for projects and debt 
service.  
 
The General Fund is the chief operating fund of the City. At the end of the current fiscal year, unassigned fund 

balance of the General Fund was $8,762,124. As a measure of the General Fund’s liquidity, it may be useful to 
compare unassigned fund balance to total fund expenditures. Unassigned fund balance represents 76% of the 
total General Fund expenditures. Fund balance of the General Fund decreased by -$2,482,371, largely as a 
result of approximately $2.5 million in capital outlay expenditures during the year. 
 
The Hurricane Harvey Fund increased by $500,867 as a result of reimbursements received for disaster grant 
expenditures incurred during prior years. 

 
The ARPA/CLFRF Grant Fund increased fund balance by $22,005 due to unearned grant revenue being 
recognized as revenue during the current year. 
 
The Street Construction Fund decreased fund balance by $1,216,432 during the year as a result of capital 
outlay expenditures for various capital projects. 

 
Proprietary funds. The City’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail.  
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The City’s Public Utility, Port Revenue, and Beach Operating Funds are enterprise funds that comprise the 
City’s proprietary funds. Unrestricted net position for each fund at the end of the year amounted to 
$4,679,817, $289,639 and $621,846 respectively. The total change in net position for the three funds was 
$776,486, $694,919 and -$155,808, respectively. Other factors concerning the finances of these funds have 
already been addressed in the discussion of the City’s business-type activities.  
 
General Fund Budgetary Highlights  
 
The budget was amended several times during the year. Expenditures were increased $22,000.  
 
During the year, actual revenues were $510,617 greater than budgeted due to conservative revenues used 
during budget due to pandemic. Actual expenditures were $206,323 lower than budget due to cost savings 
across all functions. 
 
Capital Assets  
 
The City’s investment in capital assets for its governmental and business type activities as of September 30, 
2022, amounts to $68,433,264 (net of accumulated depreciation). This investment in capital assets includes 
land, buildings, water and wastewater systems, land improvements, machinery and equipment, vehicles, 
roads, and bridges.  
 
Major capital asset events during the current fiscal year included CDBG street and drainage projects totaling 
$1.8 million, water meters totaling $1.3 million, and a trail at Bayfront Park for $1 million. 
 

2022 2021 2022 2021 2022 2021
Land 1,844,144$      1,844,144$      2,316,718$      2,316,718$      4,160,862$      4,160,862$      
Construction in progress 4,503,809     2,194,720     4,003,020     982,800        8,506,829     3,177,520     
Buildings and improvements 6,755,481     5,306,493     2,489,697     2,137,396     9,245,178     7,443,889     
Machinery and eqiupment 1,682,795     1,022,414     566,447        518,663        2,249,242     1,541,077     
Infrastructure 20,098,139   19,323,686   24,173,014   25,376,606   44,271,153   44,700,292   

Total 34,884,368$    29,691,457$    33,548,896$    31,332,183$    68,433,264$    61,023,640$    

Governmental Activities Business-Type Activities Total

(Net of Accumulated Depreciation)
City of Port Lavaca Capital Assets

 
 

Additional information on the City’s capital assets can be found in the notes to the financial statements. 
 
Long-Term Debt  
 
At year-end the City had $5,553,029 in debt outstanding, an increase of $1,354,842 from the prior year. 
$380,000 are General Obligation Bonds that are backed by the full faith and credit of the City, $1,925,000 are 
Certificates of Obligation secured by surplus revenues of the Public Utility Fund and ad valorem taxes, and 
$200,000 are Sales Tax Revenue Bonds. A financing arrangement of $2.4 million was added by the business-
type activities during the year for the purchase of water meters.  
 

City of Port Lavaca’s Outstanding Debt 
 

2022 2021 2022 2021 2022 2021

Revenue Bonds -$             -$             200,000$      980,000$       200,000$         980,000$         
General Obligation Bonds 380,000        700,000        -          -          380,000        700,000        
Certificates of Obligation -            -            1,925,000   2,100,000   1,925,000     2,100,000     
Financing arrangements 406,450        175,170        2,400,000   -          2,806,450     175,170        
Compensated absences 141,500        137,782        17,315       15,574       158,815        153,356        
Premiums -            -            82,764       89,661       82,764         89,661         

Total 927,950$         1,012,952$      4,625,079$    3,185,235$    5,553,029$      4,198,187$      

Governmental Activities Business-Type Activities Total
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More detailed information about the City’s debt can be found in the notes to the financial statements, pages 

39-41.  

 

Economic factors and the Next Year’s Budgets and Rates  

 
General Fund 

 
The COVID pandemic has been a major challenge with supply chain disruptions and labor pool deficiencies.  
While the City has seen minimal impact we also were fiscally sound to withstand the economic impacts 
brought by the pandemic, while still maintaining a healthy reserve to weather future storms. 
 
Our accomplishments, however, far exceed our challenges as we progressed through Phase I of our CDBG-DR 

grant for street and drainage improvements, which ultimately required a sizable inflow of funds due to the 
current economic climate in order to award the project, and barreled through to Phase 2, which again found 
the need for additional funds due to escalated costs. Luckily, the City was able to utilize excess fund balance 
reserves to keep the project moving forward. Additionally, the City received a CDBG-MIT grant to construct a 
living shoreline, received it’s long-awaited new fire apparatus, completed construction of the long talked about 
Skatepark, broke ground on and has almost completed the security upgrades at the police department, and 
finished the grant funded Bayfront Park and biking trails. 

 
The City has been extremely fortunate to have received multiple grants that will leverage the taxpayer’s 
investment in sustaining the community for years to come.  The City has received funding for critical projects 
which will be taking place over the next few years. Through the General Land Office (GLO) we have received 
$5.1 million for street and drainage improvements, and another $13.6 million for the living shoreline grant to 
reduce storm surge and protect the City’s delicate shoreline ecosystem, for a total of $18.7 million.   
 

Public Utility Fund 
 
As part of the American Rescue Plan Act (ARPA), the City was awarded $2.9 million as a non-entitlement 
entity, which was distributed via the State in two tranches. The City received it’s first tranche of $1.46 million 
and will receive the second tranche in fiscal year 2023. These funds will be used to address water and 
wastewater infrastructure projects that are necessary to meet TCEQ requirements and strengthen the City’s 

water distribution and wastewater treatment processes.  
 
Furthermore, with most of the supply chain issues worked out, the kick-off of the mass water meter swap 

project began around mid-October.  We should see a major recovery in lost water revenue due to failing water 
meters if fiscal year 2023.  We would like to thank the efforts of numerous staff members who have put many 
hours of effort into this project. 
 

Hotel Occupancy Tax Fund 
 
The City continues to utilize Hotel Occupancy Tax (HOT) dollars to promote tourism to our beautiful coastal 
community. The new Hampton Inn is almost complete and will increase the City’s hotel/motel count to 18.  
Additionally, the City is working to ensure HOT taxes are collected from the numerous short-term rental 
properties in and round the City’s extraterritorial jurisdiction (ETJ). 
 

All Major Funds 
 
We are excited to partner with the Victoria Economic Development Council in order to leverage our presence 
in the market throughout Calhoun County. Additionally, with the expansion of the Port of Calhoun, which will 
widen the Matagorda ship channel, the City sees the potential to capitalize on the increase of fishing and cargo 

vessel traffic throughout the area by offering safe harbors and easy access to local accommodations and 

unique restaurants. 
   
Planned draw-downs of the City’s unreserved fund balance, in excess of the required reserves, will be utilized 
to facilitate one-time purchases of software upgrades to combine an operating platform with Calhoun County 
which will integrate the operations of 911, exterior renovations to City Hall, new equipment for public safety, 
and major improvements to the animal control shelter. 
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Request for Information  

 

The financial report is designed to provide a general overview of the City’s finances for all those with an 

interest in the government’s finances. Questions concerning any of the information provided in this report or 

requests for additional information should be addressed to the Finance Department, 202 North Virginia, Port 
Lavaca, Texas 77979. 
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Governmental Business-type
Activities Activities Total

ASSETS

 Current assets:

      Cash and investments 12,510,693$   5,716,790$  18,227,483$   

 Receivables (net of allowance for uncollectibles): 780,393       1,874,161 2,654,554 

 Interfund balances 12,999 12,999)(   - 

 Due from other governments 1,983,545    709,806 2,693,351 

 Prepaid items 165,179       80,968 246,147 

 Inventories - 38,807 38,807 

 Net pension asset 519,357       57,706 577,063 

 Capital assets:

 Nondepreciable 6,347,953    6,319,738 12,667,691  

 Depreciable, net of accumulated depreciation 28,536,415 27,229,158  55,765,573  

Total capital assets 34,884,368 33,548,896  68,433,264  

Total assets 50,856,534 42,014,135  92,870,669  

DEFERRED OUTFLOWS OF RESOURCES

 Deferred outflow related to pensions 217,634       24,182 241,816 

 Deferred outflow related to OPEB 65,840 7,316 73,156 

Total deferred outflows of resources 283,474       31,498 314,972 

CITY OF PORT LAVACA, TEXAS

STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

The notes to the financial statements

 are an integral part of this statement. 11
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Governmental Business-type

Activities Activities Total

LIABILITIES

   Current liabilities:

      Accounts payable 986,628$        1,328,694$    2,315,322$    

      Payroll related liabilities 119,510       4,542          124,052      

      Due to other governments 3                 9,367          9,370          

      Accrued interest payabe 20,727         13,270        33,997        

      Unearned revenue 2,993,891    58,817        3,052,708   

      Customer deposits 5,210           187,777      192,987      

   Total current liabilities 4,125,969    1,602,467   5,728,436   

   Noncurrent liabilities:

      Due within one year

         Long-term debt 492,535       742,582      1,235,117   

      Due in more than one year

         Long-term debt 435,415       3,882,497   4,317,912   

         Total OPEB liability 330,268       36,696        366,964      

   Total noncurrent liabilities 1,258,218    4,661,775   5,919,993   

            Total liabilities 5,384,187    6,264,242   11,648,429  

DEFERRED INFLOWS OF RESOURCES

   Deferred inflow related to leases -            1,160,520   1,160,520   

   Deferred inflow related to pensions 765,410       85,046        850,456      

   Deferred inflow related to OPEB 30,519         3,391          33,910        

            Total deferred inflows of resources 795,929       1,248,957   2,044,886   

NET POSITION

   Net investment in capital assets 34,463,945  28,941,132  63,405,077  

   Restricted for:

      Debt service 227,366       -            227,366      

      Economic development, tourism and conventions 422,369       -            422,369      

      Public safety 18,041         -            18,041        

      Municipal court 69,146         -            69,146        

   Unrestricted 9,759,025    5,591,302   15,350,327  

               Total net position 44,959,892$   34,532,434$   79,492,326$   

SEPTEMBER 30, 2022

CITY OF PORT LAVACA, TEXAS

STATEMENT OF NET POSITION

12
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Operating Capital
Charges Grants and Grants and

Functions/Programs Expenses for Services Contributions Contributions

Governmental activities:
   General government 2,492,123$       395,339$           20,000$         -$              
   Public safety 4,158,956      29,446           589,798      -             
   Public works 2,275,913      -               -            1,824,340     
   Parks and recreation 1,016,236      66,800           -            -             

   Interest on long-term debt 52,061          -               -            -             

      Total governmental activities 9,995,289      491,585          609,798      1,824,340     

Business-type activities:
   Public utilities 6,130,673      5,345,804       -            580,129        
   Port revenue 700,500         665,213          -            765,452        

   Beach operation 245,542         89,148           -            -             

      Total business-type activities 7,076,715      6,100,165       -            1,345,581     

      Total primary government 17,072,004$     6,591,750$        609,798$       3,169,921$      

General revenues:
   Taxes:
      Property taxes, levied for general purposes
      Property taxes, levied for debt service
      Sales and use

      Franchise
      Other taxes
   Investment earnings
   Other revenue

Transfers

      Total general revenues and transfers

Change in net position

Net position, beginning

Net position, ending

CITY OF PORT LAVACA, TEXAS

STATEMENT OF ACTIVITES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Program Revenues

The notes to the financial statements

are an integral part of the statement. 13
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Governmental Business-type
Activities Activities Total

2,076,784)$(     -$               2,076,784)$(      
3,539,712)(     -              3,539,712)(      

451,573)(        -              451,573)(         
949,436)(        -              949,436)(         

52,061)(          -              52,061)(          

7,069,566)(     -              7,069,566)(      

-              204,740)(        204,740)(         
-              730,165        730,165         

-              156,394)(        156,394)(         

-              369,031        369,031         

7,069,566)(     369,031        6,700,535)(      

4,461,447     -              4,461,447      
385,356        -              385,356         

3,504,110     -              3,504,110      

590,101        -              590,101         
490,600        -              490,600         
84,060          59,323          143,383         
75,609          206,060        281,669         

681,183)(        681,183        -              

8,910,100     946,566        9,856,666      

1,840,534     1,315,597     3,156,131      

43,119,358    33,216,837    76,336,195    

44,959,892$     34,532,434$     79,492,326$     

Primary Government

14
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Hurricane ARPA/CLFRF

General Harvey Grant

ASSETS

Cash and cash equivalents 8,494,350$            -$                    2,921,054$            

Receivables, net 654,864             -                   -                   

Due from other governments 683,831             56,696               -                   

Due from other funds 1,665,242           -                   -                   

Prepaid items 165,179             -                   -                   

Total assets 11,663,466         56,696               2,921,054           

LIABILITIES

Accounts payable 495,784             -                   -                   

Payroll related payables 119,510             -                   -                   

Due to other governments 3                       -                   -                   

Due to other funds 208                    808,990             -                   

Customer and other deposits 20,727               -                   -                   

Unearned revenue 72,837               -                   2,921,054           

Total liabilities 709,069             808,990             2,921,054           

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue 568,599             36,576               -                   

Total deferred inflows of resources 568,599             36,576               -                   

FUND BALANCES

Nonspendable

Prepaids 165,179             -                   -                   

Restricted

Retirement of long-term debt -                   -                   -                   

Various capital projects -                   -                   -                   

Tourism and conventions -                   -                   -                   

Economic development -                   -                   -                   

Public safety -                   -                   -                   

Municipal court -                   -                   -                   

Committed

Capital asset replacement 1,458,495           -                   -                   

Unassigned 8,762,124           788,870)(             -                   

Total fund balances 10,385,798         788,870)(             -                   

Total liabilities, deferred inflows

of resources, and fund balances 11,663,466$          56,696$                2,921,054$            

CITY OF PORT LAVACA, TEXAS

BALANCE SHEET
GOVERNMENTAL FUNDS

SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 15
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Other Total

Street Governmental Governmental

Construction Funds Funds

428,000$              667,289$              12,510,693$          

-                   125,529             780,393             

-                   1,243,018           1,983,545           

-                   -                   1,665,242           

-                   -                   165,179             

428,000             2,035,836           17,105,052         

61,973               428,871             986,628             

-                   -                   119,510             

-                   -                   3                       

-                   843,045             1,652,243           

-                   -                   20,727               

-                   -                   2,993,891           

61,973               1,271,916           5,773,002           

-                   34,727               639,902             

-                   34,727               639,902             

-                   -                   165,179             

-                   232,576             232,576             

366,027             -                   366,027             

-                   372,748             372,748             

-                   49,621               49,621               

-                   18,041               18,041               

-                   69,146               69,146               

-                   -                   1,458,495           

-                   12,939)(               7,960,315           

366,027             729,193             10,692,148         

428,000$              2,035,836$            17,105,052$          

16
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Total fund balances - governmental funds balance sheet 10,692,148$    

Capital assets used in governmental activities are not current financial

resources and therefore are not reported in the funds.  

Capital assets - non-depriciable 6,347,953     
Capital assets - net depreciable 28,536,415   

Other long-term assets are not available to pay for current-period

expenditures and therefore are deferred in the governmental funds.

Property taxes 516,677        
Court fines 63,003          
Code enforcement 17,183          
Grants 43,039          

Deferred outflows of resources, represent a consumption of net position

that applies to a future period(s) and is not recognized as an outflow of

resources (expenditure) until then.

Related to pensions 217,634        
Related to OPEB 65,840          

Deferred inflows of resources, represents and acquisition of net position

that applies to a future period(s) and will not be recognized as an inflow of

resources (revenue) until that time.

Related to pensions 765,410)(        
Related to OPEB 30,519)(          

Some liabilities, including bonds payable and compensated absences, are

not reported as liabilities in the governmental funds.

Net pension asset 519,357        
OPEB liability 330,268)(        

Accrued interest 5,210)(            
Compensated absences 141,500)(        
Non-current liabilities due in one year 464,235)(        
Non-current liabilities due in more than one year 322,215)(        

Total net position - governmental activities 44,959,892$    

Amounts reported for governmental activities in the Statement of Net

Position are different because:

CITY OF PORT LAVACA, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS

BALANCE SHEET TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 17
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Hurricane ARPA/CLFRF
General Harvey Grant

REVENUES
Taxes:

Property 4,461,447$            -$                    -$                    
Sales 3,504,110           -                   -                   
Other 622,726             -                   -                   

Fines, fees, and forfeitures 231,473             -                   -                   
Intergovernmental 308,011             502,557             -                   
Licenses and permits 181,583             -                   -                   
Investment earnings 74,309               -                   -                   
Rental 66,200               -                   -                   
Charges for services 3,744                 -                   -                   

Miscellaneous 69,733               -                   -                   

Total revenues 9,523,336           502,557             -                   

EXPENDITURES
Current:

General government 2,159,261           -                   -                   
Public safety 4,204,094           -                   -                   
Public works 1,688,607           -                   -                   
Parks and recreation 834,691             -                   -                   

Capital outlay 2,545,925           1,690                 -                   
Debt service:

Principal 141,106             -                   -                   

Interest and fiscal charges 11,735               -                   -                   

Total expenditures 11,585,419         1,690                 -                   

EXCESS (DEFICIENCY) OF REVENUES

   OVER (UNDER) EXPENDITURES 2,062,083)(           500,867             -                   

OTHER FINANCING SOURCES (USES)
Transfers in 328,474             -                   -                   

Transfers out 748,762)(             -                   -                   

Total other financing sources and uses 420,288)(             -                   -                   

NET CHANGE IN FUND BALANCES 2,482,371)(           500,867             -                   

FUND BALANCES, BEGINNING 12,868,169         1,289,737)(           -                   

FUND BALANCES, ENDING 10,385,798$          788,870)$(             -$                    

CITY OF PORT LAVACA, TEXAS

STATEMENT OF REVENUES, EXPENDITURS
AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 18
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Other Total
Street Governmental Governmental

Construction Funds Funds

-$                    385,356$              4,846,803$            
-                   -                   3,504,110           
-                   457,975             1,080,701           
-                   8,585                 240,058             
-                   1,824,340           2,634,908           
-                   -                   181,583             

3,585                 6,166                 84,060               
-                   -                   66,200               
-                   -                   3,744                 
-                   5,876                 75,609               

3,585                 2,688,298           12,717,776         

-                   277,430             2,436,691           
-                   6,476                 4,210,570           
-                   -                   1,688,607           
-                   -                   834,691             

1,220,017           2,162,378           5,930,010           

-                   320,000             461,106             
-                   11,262               22,997               

1,220,017           2,777,546           15,584,672         

1,216,432)(           89,248)(               2,866,896)(           

-                   20,000               348,474             
-                   280,895)(             1,029,657)(           

-                   260,895)(             681,183)(             

1,216,432)(           350,143)(             3,548,079)(           

1,582,459           1,079,336           14,240,227         

366,027$              729,193$              10,692,148$          
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Net change in fund balances - total governmental funds: 3,548,079)$(     

Governmental funds report capital outlays as expenditures. However, in the

governmental activities statement of activities, the cost and accumulated depreciation

of those assets is allocated over their estimated useful lives as depreciation expense.

Other transactions involving capital assets include disposals.

Capital outlay 5,932,127     
Depreciation expense 1,111,602)(     

Revenues in the statement of activities that do not provide current financial resources

are not reported as revenues in the funds.
Grants 200,770)(        

The issuance of long-term debt (e.g., bonds, leases) provides current financial

resources to governmental funds, while the repayment of the principal of long-term

debt consumes the current financial resources of governmental funds. Neither

transaction, however, has any effect on net position. Also governmental funds report

the premiums, discounts, and similar items when debt is first issued, whereas these

amounts are deferred and amortized in the statement of activities. This amount is the

net effect of these differences in the treatment of long-term debt and related items.

Payment on bonds 320,000        
Payments on financing arrangements 141,106        
Amortization of deferred charge on refunding bonds 25,645)(         

Some expenses reported in the governmental activities statement of activities do not

require the use of current financial resources and, therefore, are not reported as

expenditures in governmental funds.  
Compensated absences 3,718)(           

Accrued interest 3,419)(           

Net pension asset 361,850        

Total OPEB liability 21,316)(         

Change in net position of governmental activities 1,840,534$      

Amounts reported for governmental activities in the Statement of Activities are different 

CITY OF PORT LAVACA, TEXAS

RECONCILIATION OF STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IS FUND BALANCE OF THE

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 20
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Public Port Beach

Utility Revenue Operating Total

ASSETS

 Current assets

 Cash and cash equivalents 4,936,120$     150,971$         629,699$         5,716,790$     

      Receivables, net 666,262       1,207,448     451 1,874,161    

      Due from other funds - - 208 208 

      Due from other governments 589,806       120,000        - 709,806       

 Prepaid items 54,511 17,320 9,137 80,968 

 Inventory 38,807 - - 38,807 

Total current assets 6,285,506    1,495,739     639,495        8,420,740    

 Noncurrent assets

 Net pension asset 57,706 - - 57,706 

 Capital assets

Nondepreciable 3,265,964    2,779,961     273,813        6,319,738    

Depreciable, net of accumulated depreciation 16,878,009  6,385,363     3,965,786     27,229,158  

Total noncurrent assets 20,201,679  9,165,324     4,239,599     33,606,602  

Total assets 26,487,185  10,661,063   4,879,094     42,027,342  

DEFERRED OUTFLOWS OF RESOURCES

 Deferred outflow related to pensions 24,182 - - 24,182 

 Deferred outflow related to OPEBs 7,316 - - 7,316 

Total deferred outflows of resources 31,498 - - 31,498 

LIABILITIES

 Current liabilities 

 Accounts payable 1,287,384    24,778 16,532 1,328,694    

 Payroll related liabilities 4,268 57 217 4,542 

 Accrued interest payable 2,378 10,892 - 13,270 

      Due to other governments 9,367 - - 9,367 

      Due to other funds 12,785 422 - 13,207 

 Unearned revenue 54,442 4,375 - 58,817 

 Customer deposits 186,877       - 900 187,777       

 Compensated absences 2,452 1,011 - 3,463 

 Current portion of long-term liabilities 559,119       180,000        - 739,119       

Total current liabilities 2,119,072    221,535        17,649 2,358,256    

 Noncurrent liabilities

 Compensated absences 9,807 4,045 - 13,852 

 Total OPEB liability 36,696 - - 36,696 

 Bonds payable 2,040,881    1,827,764     - 3,868,645 

Total noncurrent liabilities 2,087,384    1,831,809     - 3,919,193 

Total liabilities 4,206,456    2,053,344     17,649 6,277,449    

DEFERRED INFLOWS OF RESOURCES

 Deferred inflow related to leases - 1,160,520 - 1,160,520 

 Deferred inflow related to pensions 85,046 - - 85,046 

 Deferred inflow related to OPEB 3,391 - - 3,391 

Total deferred inflows of resources 88,437 1,160,520     - 1,248,957 

NET POSITION

 Net investment in capital assets 17,543,973  7,157,560     4,239,599     28,941,132  

 Unrestricted 4,679,817    289,639        621,846        5,591,302    

Total net position 22,223,790$   7,447,199$      4,861,445$      34,532,434$   

Business-type Activities - Enterprise Funds

CITY OF PORT LAVACA, TEXAS

STATEMENT OF NET POSITION 
PROPRIETARY FUNDS

SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 21
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Public Port Beach
Utility Revenue Operating Total

OPERATING REVENUES

   Charges for services:

         Water sales 2,127,388$     -$               -$               2,127,388$     

         Sewer services 1,739,527    -              -              1,739,527    

         Waste collection 874,525       -              -              874,525       

         Tap and service fees 528,682       -              -              528,682       

   Gate fees -            -              458               458             

   Leases and rentals -            565,301         88,690           653,991       

   Port tariffs -            98,151           -              98,151         

   Penalties 75,682         1,761            -              77,443         

   Miscellaneous 202,681       2,207            1,172            206,060       

            Total operating revenues 5,548,485    667,420         90,320           6,306,225    

OPERATING EXPENSES
   Personnel services 887,330       95,854           6,506            989,690       
   Materials and supplies 80,101         12,902           1,882            94,885         
   Services 2,175,322    254,674         40,012           2,470,008    
   Water purchases 1,258,816    -              -              1,258,816    
   Maintenance and repairs 518,118       15,066           33,126           566,310       
   Depreciation and amortization 1,058,772    246,012         155,593         1,460,377    

   Miscellaneous 90,746         -              8,423            99,169         

            Total operating expenses 6,069,205    624,508         245,542         6,939,255    

OPERATING INCOME (LOSS) 520,720)(       42,912           155,222)(         633,030)(       

NONOPERATING REVENUES (EXPENSES)
   Investment earnings 49,783         4,918            4,622            59,323         

   Interest and fiscal charges 61,468)(         75,992)(           -              137,460)(       

            Total nonoperating revenues

 (expenses) 11,685)(         71,074)(           4,622            78,137)(         

INCOME (LOSS) BEFORE

   CONTRITUBTIONS AND TRANSFERS 532,405)(       28,162)(           150,600)(         711,167)(       

Capital contributions 580,129       765,452         -              1,345,581    
Transfers in 728,762       -              -              728,762       

Transfers out -            42,371)(           5,208)(            47,579)(         

CHANGE IN NET POSITION 776,486       694,919         155,808)(         1,315,597    

NET POSITION, BEGINNING 21,447,304  6,752,280      5,017,253      33,216,837  

NET POSITION, ENDING 22,223,790$   7,447,199$       4,861,445$       34,532,434$   

Business-type Activities - Enterprise Funds

CITY OF PORT LAVACA, TEXAS

STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN NET POSITION

PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 22
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Public Port Beach

Utility Revenue Operating Total

CASH FLOWS FROM OPERATING

   ACTIVITIES

   Cash received from customers 5,521,211$       983,684)$(         103,115$          4,640,642$       

   Cash paid to employees 944,875)(         98,290)(           6,289)(            1,049,454)(      

   Cash paid to suppliers and service providers 5,894,289)(      580,220)(         496,673)(         6,971,182)(      

            Net cash provided (used) by

               operating activities 1,317,953)(      1,662,194)(      399,847)(         3,379,994)(      

CASH FLOWS FROM NONCAPITAL

   FINANCING ACTIVITIES

      Transfers from other funds 728,762         -              -              728,762         

      Transfers to other funds -              42,371)(           5,208)(            47,579)(           

            Net cash provided (used) by 

              noncapital financing activities 728,762         42,371)(           5,208)(            681,183         

CASH FLOWS FROM CAPITAL AND

   RELATED FINANCING ACTIVITIES

      Proceeds from issuance of

         financing arrangements 2,400,000      1,160,520      -              3,560,520      

      Capital contributions 580,129         765,452         242,253         1,587,834      

      Acquisition and construction of

         capital assets 321,721)(         676,868)(         -              998,589)(         

      Principal payment on long-term debt 780,000)(         181,897)(         -              961,897)(         

      Interest paid on long-term debt 13,131)(           75,992)(           -              89,123)(           

            Net cash provided (used) by capital

              and related financing activities 1,865,277      991,215         242,253         3,098,745      

CASH FLOWS FROM INVESTING

   ACTIVITIES

   Interest received 49,783           4,918            4,622            59,323           

            Net cash provided (used) by

               investing activities 49,783           4,918            4,622            59,323           

NET INCREASE (DECREASE) IN CASH 1,325,869      708,432)(         158,180)(         459,257         

CASH AND CASH EQUIVALENTS,

   BEGINNING 3,610,251      859,403         787,879         5,257,533      

CASH AND CASH EQUIVALENTS,

   ENDING 4,936,120$       150,971$          629,699$          5,716,790$       

CITY OF PORT LAVACA, TEXAS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Business-type Activities - Enterprise Funds

The accompanying notes are an integral

part of these financial statements. 23
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Public Port Beach

Utility Revenue Operating Total

CITY OF PORT LAVACA, TEXAS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Business-type Activities - Enterprise Funds

RECONCILIATION OF OPERATING

   INCOME (LOSS) TO NET CASH 

   PROVIDED (USED) BY OPERATING

   ACTIVITIES TO NET CASH PROVIDED

   (USED) BY OPERATING ACTIVITIES

      Operating income (loss) 520,720)$(         42,912$            155,222)$(         633,030)$(         

      Adjustments to reconcile operating

         income (loss) to net cash provided 

         by operating activities:

            Depreciation 1,058,772)(      246,012)(         155,593)(         1,460,377)(      

            (Increase) decrease in:

               Accounts receivable 29,638)(           1,157,066)(      -              1,186,704)(      

               Prepaids 24,919)(           10,850)(           6,711)(            42,480)(           

               Inventory 24)(                 -              -              24)(                 

               Due from other funds -              -              208)(               208)(               

               Due from other governments 360,379)(         -              -              360,379)(         

            Increase (decrease) in:

               Accounts payable 716,551         289,164)(         82,330)(           345,057         

               Payroll related liabilites 30,939)(           2,506)(            217               33,228)(           

               Due to other funds 12,785           422               -              13,207           

               Compensated absences 1,571            170               -              1,741            

               Net pension liability 31,030)(           -              -              31,030)(           

               Total OPEB liability 2,853            -              -              2,853            

               Unearned revenue 8,615)(            -              -              8,615)(            

               Customer deposits 10,979           100)(               -              10,879           

               Due to other governments 2,344            -              -              2,344            

            Net cash provided (used) by

              operating activities 1,317,953)$(      1,662,194)$(      399,847)$(         3,379,994)$(      

24
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Fireman's Police

Relief and Seized
Retirement Nonforfeiture

Fund Fund

ASSETS

Cash and investments 75$                        38,447$                 

Due from other governments -                            6,069                     

Total assets 75                          44,516                   

NET POSITION

Restricted for payment of pension benefits 75                          -                            

Restricted for disposition by court order -                            44,516                   

Total net position 75$                        44,516$                 

CITY OF PORT LAVACA, TEXAS

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 25
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Fireman's Police

Relief and Seized
Retirement Nonforfeiture

Fund Fund

ADDITIONS

    Employer contributions 1,575$                   -$                          

    Seizure collections -                            14,684                   

Total additions 1,575                     14,684                   

DEDUCTIONS

    Benefits paid 1,550                     -                            

    Seizure disbursements -                            868                        

Total deductions 1,550                     868                        

NET INCREASE (DECREASE) 

   IN FIDUCIARY NET POSITION 25                         13,816                   

NET POSITION, BEGINNING 50                         30,700                   

NET POSITION, ENDING 75$                        44,516$                 

CITY OF PORT LAVACA, TEXAS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

The accompanying notes are an integral

part of these financial statements. 26
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CITY OF PORT LAVACA, TEXAS 
 

NOTES TO FINANCIAL STATEMENTS 
 

SEPTEMBER 30, 2022 
 
 
 
I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

 
The financial statements of the City of Port Lavaca, Texas (the “City”) have been prepared in 
conformity with accounting principles generally accepted in the United States of America, as applied to 
government units (hereinafter referred to as generally accepted accounting principles (GAAP)). The 
Governmental Accounting Standards Board (GASB) is the accepted standard‐setting body for 
establishing governmental accounting and financial reporting principles. The City’s significant 
accounting policies are described below. 
 

A. Reporting Entity 
 
The City was incorporated November 1, 1919, and adopted a home rule charter January 31, 1956. The 
City is governed by an elected six-member council and mayor. As required by accounting principles 
generally accepted in the United States of America, these financial statements present the 
government and its component units, entities for which the government is considered to be financially 
accountable. As of September 30, 2022, no entities met the criteria to be considered a component unit 
of the City. 
 

B. Description of governmental-wide financial statements 
 
The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the nonfiduciary activities of the primary government. All 
fiduciary activities are reported only in the fund financial statements. Governmental activities, which 
normally are supported by taxes, intergovernmental revenues, and other nonexchange transactions, 
are reported separately from business-type activities, which rely to a significant extent on fees and 
charges to external customers for support. The governmental activities and business-type activities 
together constitute the primary government. 

 
C. Basis of Presentation - Government-Wide and Fund Financial Statements 

 
While separate government-wide and fund financial statements are presented, they are interrelated. The 
governmental activities column incorporates data from governmental funds while business-type activities 
incorporate data from the government’s enterprise funds. Separate financial statements are provided for 
governmental funds, proprietary funds and fiduciary funds, even though the later are excluded from the 
government-wide financial statements. 

 
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements. Exceptions to this general rule are payments in lieu of taxes where the amounts are 
reasonably equivalent in value to the interfund services provided and other charges between the 
government’s water and transit functions and various other functions of the government. Elimination of 
these charges would distort the direct costs and program revenues reported for the various functions 
concerned. 
 
The fund financial statements provide information about the government’s funds, including its fiduciary 
funds. Separate statements for each fund category; governmental, proprietary, and fiduciary – are 
presented. The emphasis of fund financial statements is on major governmental and enterprise funds, 
each displayed in a separate column. All remaining governmental and enterprise funds are aggregated 
and reported as nonmajor funds. Major individual governmental and enterprise funds are reported as 
separate columns in the fund financial statements. 
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The government reports the following major governmental funds: 
 
General Fund  
 
The general fund is the government’s primary operating fund. It accounts for all financial 
resources of the general government, except those required to be accounted for in another fund. 
The principal sources of revenues include local property taxes, sales and franchise taxes, licenses 
and permits, fines and forfeitures, and charges for services. Expenditures include general 
government, public safety, public works, and parks and recreation. 
 
Hurricane Harvey Fund  
 
This fund accounts for revenues and expenditures related to disaster grants received by the City 
after Hurricane Harvey. 
 
ARPA/CLFRF Fund 
 
This fund accounts for revenues and expenditures related to the City’s federal grant received 
under the American Rescue Plan Act for the COVID-19 pandemic. 
 
Street Construction 
 
The street construction fund accounts for the acquisition of capital assets or construction of major 
capital projects not being financed by proprietary or nonexpendable trust funds.  

 
The government reports the following major proprietary funds: 
 
Public Utility Fund  
 
Accounts for the City’s provision of water, wastewater, and sanitation services. 
 
Port Revenue Fund  
 
Accounts for the activities of the City’s port and harbor. 
 
Beach Operating Fund 
 
Accounts for the operation of the City’s Lighthouse Beach and adjacent RV park. 
 

  Additionally, the government reports the following fund types: 
 
Debt Service Fund  
 
The City’s debt service fund is the 2012 General Obligation Refunding Bonds Fund, which accounts for 
resources restricted to, or designated for, payment of principal and interest on the bonds. 
 
Pension Trust Fund  
 
The Firemen’s Relief and Retirement Fund accounts for the payment of benefits to the City’s eligible 
retired volunteer fire fighters. 
 
Custodial Fund  
 
The Police Seized Nonforfeiture Fund accounts for assets seized by the City’s police department which 
are awaiting disposition by a court order. 
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During the course of operations, the government has activity between funds for various purposes. Any 
residual balances outstanding at year end are reported as due from/to other funds and advances 
to/from other funds. While these balances are reported in fund financial statements, certain eliminations 
are made in the preparation of the government-wide financial statements. Balances between the funds 
included in governmental activities (i.e., the governmental and internal service funds) are eliminated so 
that only the net amount is included as internal balances in the governmental activities column. 
Similarly, balances between the funds included in business-type activities (i.e., the enterprise funds) are 
eliminated so that only the net amount is included as internal balances in the business-type activities 
column. 
 
Further, certain activity occurs during the year involving transfers of resources between funds. In fund 
financial statements these amounts are reported at gross amounts as transfers in/out. While reported in 
fund financial statements, certain eliminations are made in the preparation of the government-wide 
financial statements. Transfers between the funds included in governmental activities are eliminated so 
that only the net amount is included as transfers in the governmental activities column. Similarly, 
balances between the funds included in business-type activities are eliminated so that only the net 
amount is included as transfers in the business-type activities column. 
 

D. Measurement Focus and Basis of Accounting 
 
The accounting and financial reporting treatment is determined by the applicable measurement focus 
and basis of accounting. Measurement focus indicates the type of resources being measured such as 
current financial resources or economic resources. The basis of accounting indicates the timing of 
transactions or events for recognition in the financial statements. 
 
The government-wide, proprietary, and fiduciary fund financial statements are reported using the 
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related 
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants 
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met. 
 
The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as 
they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the government considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures 
related to compensated absences, and claims and judgments, are recorded only when payment is due. 
General capital asset acquisitions, including entering into contracts giving the City the right to use 
leased assets, are reported as expenditures in governmental funds. Issuance of long-term debt and 
financing through leases are reported as other financing sources. 
 
Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current fiscal 
period are all considered to be susceptible to accrual and so have been recognized as revenues of the 
current fiscal period. Entitlements are recorded as revenues when all eligibility requirements are met, 
including any time requirements, and the amount is received during the period or within the 
availability period for this revenue source (within 60 days of year end). Expenditure-driven grants are 
recognized as revenue when the qualifying expenditures have been incurred and all other eligibility 
requirements have been met, and the amount is received during the period or within the availability 
period for this revenue source (within 60 days of year end). All other revenue items are considered to 
be measurable and available only when cash is received by the government. 
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E.  Assets, Liabilities, Deferred Outflows/Inflows, and Net Position/Fund Balance 
 
1.  Deposits and Investments  

 
The City’s cash and cash equivalents are considered to be cash on hand, demand deposits and 
short-term investments with original maturities of three months or less from the date of 
acquisition. For the purpose of the statement of cash flows, the proprietary fund types consider 
temporary investments with maturity of three months or less when purchased to be cash 
equivalents. 
 
Investments for the City are reported at fair value, except for the position in investment pools. 
The City’s investments in Pools are reported at the net asset value per share (which 
approximates fair value) even though it is calculated using the amortized cost method. 
 
The City has adopted a written investment policy regarding the investment of its funds as 
defined in the Public Funds Investment Act, Chapter 2256, of the Texas Governmental Code.  In 
summary, the City is authorized to invest in the following: 
 

Direct obligations of the U.S. Government 
Fully collateralized certificates of deposit and money market accounts  
Statewide investment pools 

 
2.  Receivables and Interfund Transactions 
 

Transactions between funds that are representative of lending/borrowing arrangements 
outstanding at the end of the year are referred to as either “interfund receivables/payables” (i.e., 
the current portion of interfund loans) or “advances to/from other funds” (i.e., the non-current 
portion of interfund loans).  All other outstanding balances between funds are reported as “due 
to/from other funds” in the fund financial statements.  If the transactions are between the primary 
government and its component unit, these receivables and payables are classified as “due to/from 
component unit/primary government.” Any residual balances outstanding between the 
governmental activities and business-type activities are reported in the government-wide financial 
statements as “internal balances.” 
 
Advances between funds are offset by a nonspendable fund balance account in the applicable 
governmental fund to indicate they are not available for appropriation and are not expendable 
available financial resources. 
 
All trade receivables are shown net of any allowance for uncollectible amounts. 

 
3.  Inventories and Prepaid Items 
 

The costs of governmental fund type inventories are recorded as expenditures when the 
related liability is incurred, (i.e., the purchase method).  The inventories of supplies are 
valued at the lower of cost or market using the first-in/first-out method. Certain payments to 
vendors reflect costs applicable to future accounting periods (prepaid expenditures) are 
recognized as expenditures when utilized.  

 
4.  Capital Assets  
 

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items) are reported in the applicable governmental or business-
type activities columns in the government-wide financial statements. Capital assets are defined 
by the government, as assets with an initial individual cost of more than $5,000 and an 
estimated useful life in excess of two year.  Such assets are recorded at historical cost or 
estimated historical cost if purchased or constructed.  Donated capital assets are recorded at 
their acquisition value at the date of donation. Major outlays for capital assets and 
improvements are capitalized as projects are constructed. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets’ lives are not capitalized. 
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Property, plant, and equipment of the primary government are depreciated using the straight-
line method over the following estimated useful years. 
 

Asset Description Years

Vehicles 5
Machinery and equipment 5-10
Infrastructure 20-75
Buildings and improvements 5-50  

 
5.  Lease  

 
The City is a lessor in an arrangement allowing for the use of dock and harbor space owned by 
the City. In both the government-wide financial statements and the proprietary fund financial 
statements, the City initially measured the lease receivable and a deferred inflow of resources 
for the present value of payments expected to be made during the lease term. Subsequently, 
the lease receivable is reduced by the principal portion of lease payments made. The deferred 
inflow of resources is recognized as revenue on a systematic basis over the life of the lease. 

 
6.  Deferred Outflows/Inflows of Resources 
 

In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net assets that applies to a future period(s) and so will not 
be recognized as an outflow of resources (expense/ expenditure) until then. The government has 
three items that qualify for reporting in this category. It is the deferred charge on refunding reported 
in the government-wide statement of net position, and deferred amounts related to pension and 
OPEB. A deferred charge on refunding results from the difference in the carrying value of refunded 
debt and its reacquisition price. The deferred charge on refunding resulted from the differences 
between the carrying value of refunded debt and its reacquisition price. This amount is amortized 
over the shorter of the life of the refunded or refunding debt. The deferred amounts related to 
pension and OPEB relate differences between the estimated and actual investment earnings, 
changes in actuarial assumptions, and other pension and OPEB related changes. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate section 
for deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net assets that applies to a future period(s) and so will not be 
recognized as an inflow of resources (revenue) until that time. The government has four items that 
qualify for reporting in this category. Unavailable revenue is reported only in the governmental funds 
balance sheet. The governmental funds report unavailable revenues from four sources: property 
taxes, court fines, code enforcement and grants. These amounts are deferred and recognized as an 
inflow of resources in the period that the amounts become available. In both the governmental funds 
and government-wide financial statements deferred amounts are reported related to leases, and in 
the government-wide financial statements the government reports deferred amounts related to 
pension and OPEB. 

 
7.  Net Position Flow Assumption 
 

Sometimes the government will fund outlays for a particular purpose from both restricted (e.g., 
restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts 
to report as restricted – net position and unrestricted – net position in the government-wide and 
proprietary fund financial statements, a flow assumption must be made about the order in which 
the resources are considered to be applied. It is the government’s policy to consider restricted – 
net position to have been depleted before unrestricted – net position is applied. 
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8.  Fund Balance Flow Assumption 
 

Sometimes the government will fund outlays for a particular purpose from both restricted and 
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In order 
to calculate the amounts to report as restricted, committed, assigned, and unassigned fund 
balance in the governmental fund financial statements a flow assumption must be made about the 
order in which the resources are considered to be applied. It is the government’s policy to 
consider restricted fund balance to have been depleted before using any of the components of 
unrestricted fund balance. Further, when the components of unrestricted fund balance can be used 
for the same purpose, committed fund balance is depleted first, followed by assigned fund 
balance. Unassigned fund balance is applied last. 

 
9.  Fund Balance Policies  
 

Fund balance of governmental funds is reported in various categories based on the nature of any 
limitations requiring the use of resources for specific purposes. The government itself can establish 
limitations on the use of resources through either a commitment (committed fund balance) or an 
assignment (assigned fund balance). 
 
The committed fund balance classification includes amounts that can be used only for the specific 
purposes determined by a formal action of the government’s highest level of decision-making 
authority. The governing council is the highest level of decision-making authority for the government 
that can, by adoption of an ordinance prior to the end of the fiscal year, commit fund balance. Once 
adopted, the limitation imposed by the ordinance remains in place until a similar action is taken (the 
adoption of another ordinance) to remove or revise the limitation. 
 
Amounts in the assigned fund balance classification are intended to be used by the government for 
specific purposes but do not meet the criteria to be classified as committed. The governing body 
(Council) has by resolution authorized the finance director to assign fund balance. The council may 
also assign fund balance as it does when appropriating fund balance to cover a gap between 
estimated revenue and appropriations in the subsequent year’s appropriated budget. Unlike 
commitments, assignments generally only exist temporarily. In other words, an additional action does 
not normally have to be taken for the removal of an assignment. Conversely, as discussed above, an 
additional action is essential to either remove or revise a commitment. 
 
The City will maintain a minimum fund balance in its General Fund equal to 180 days of the operating 
expenditures and a policy to maintain an unassigned fund balance of no less than 120 days of 
operating expenditures as to provide operating liquidity and contingency funding for nonspecific 
unscheduled expenditures such as natural disasters or major unexpected expenditures. In the event 
that the unassigned fund balance is calculated to be less than the policy stipulates, the City shall plan 
to adjust budget resources in subsequent fiscal years to restore the balance.  
 
The City also has a goal to maintain a working capital position equal to 120 days of the operating 
budget and a policy to maintain a working capital position no less than 90 days of the operating 
budget in the enterprise funds. 
 

10. Long-Term Obligations 
 

In the government-wide financial statements, long-term debt and other long-term obligations 
are reported as liabilities in the applicable governmental activities statement of net position. The 
long-term debt consists primarily of bonds payable and accrued compensated absences. 
 
Long-term debt for governmental funds is not reported as liabilities in the fund financial 
statements until due. The debt proceeds are reported as other financing sources, net of the 
applicable premium or discount and payments of principal and interest reported as expenditures.  
In the governmental fund types, issuance costs, even if withheld from the actual net proceeds 
received, are reported as debt service expenditures.  However, claims and judgments paid from 
governmental funds are reported as a liability in the fund financial statements only for the 
portion expected to be financed from expendable available financial resources. 
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Long-term debt and other obligations, financed by proprietary funds, are reported as liabilities in 
the appropriate funds. For proprietary fund types, bond premiums and discounts are deferred 
and amortized over the life of the bonds using the effective interest method, if material. Bonds 
payable are reported net of the applicable bond premium or discount. Issuance costs are 
expensed when incurred. 
 

11. Pensions 
 

For purposes of measuring the net pension asset, deferred outflows of resources and deferred 
inflows of resources related to pensions, and pension expense, information about the Fiduciary Net 
Position of the Texas Municipal Retirement System (TMRS) and additions to/deductions from TMRS’s 
Fiduciary Net Position have been determined on the same basis as they are reported by TMRS. For 
this purpose, plan contributions are recognized in the period that compensation is reported for the 
employee, which is when contributions are legally due. Benefit payments and refunds are recognized 
when due and payable in accordance with the benefit terms. Investments are reported at fair value. 

 
12. Other Postemployment Benefits (“OPEB”) 
 

The City participates in a defined benefit group-term life insurance plan, both for current and retired 
employees, administered by the Texas Municipal Retirement System (TMRS). The City reports the 
total liability for this plan on the government-wide and proprietary fund financial statements. 
Information regarding the City’s total OPEB liability is obtained from TMRS through a report prepared 
for the City by TMRS’ consulting actuary. 

13. Estimates 
 
The preparation of financial statements, in conformity with generally accepted accounting principles, 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenditures/expenses during the reporting 
period.  Actual results could differ from those estimates. 
 

F. Revenues and Expenditures/Expenses 
 

1. Program Revenues 
 

Amounts reported as program revenues include 1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions (including special assessments) that are restricted to 
meeting the operational or capital requirements of a particular function or segment. All taxes, 
including those dedicated for specific purposes, and other internally dedicated resources are 
reported as general revenues rather than as program revenues. 
 

2. Property Taxes 
 

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all 
real and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes 
are due on receipt of the tax bill and are delinquent if not paid before February 1 of the year 
following the year in which imposed. Under state law, property taxes levied on real property 
constitute a lien on the real property which cannot be forgiven without specific approval of the 
State Legislature. The lien expires at the end of twenty years. Taxes levied on personal property 
can be deemed uncollectible by the City. 
 
Property taxes at the fund level are recorded as receivables and deferred revenues at the time the 
taxes are assessed. Revenues are recognized as the related ad valorem taxes are collected. 
Additional amounts estimated to be collectible in time to be a resource for payment of obligations 
incurred during the fiscal year and therefore susceptible to accrual in accordance with Generally 
Accepted Accounting Principles have been recognized as revenue. 
 
 
 
 
 
 
 

93

Section VIII. Item #1.



 

 

 34 

 

Legislation was passed in 1979, and amended in 1981 and 2019, by the Texas Legislature which 
affects the method of property assessment and tax collection in the City. This legislation, with 
certain exceptions, exempts intangible personal property and household goods. In addition, this 
legislature creates a "Property Tax Code" and provides, among other things, for the establishment 
of county-wide appraisal districts and for a State Property Tax Board which commenced operation 
in January 1980. The appraisal of property within the City is the responsibility of the Calhoun 
County Appraisal District. The Appraisal District is required under the Property Tax Code to assess 
all property within the appraisal district on the basis of 100 percent of its appraised value and is 
prohibited from applying any assessment rations. The value of real property within the Appraisal 
District must be reviewed at least every four years. The City, at its own expense, may challenge 
appraised values established by the Appraisal District through various appeals and, if necessary, 
legal action. Under this legislation, the City continues to set tax rates on property within the City 
limits. However, if the proposed tax rate, excluding tax rates for bonds and other contractual 
obligations, adjusted for new improvements and revaluation, exceeds the voter-approved tax rate, 
qualified voters of the City have an automatic election to determine whether to limit the tax rate to 
no more than 3.5 percent above the no new revenue rate. 

 
3. Compensated Absences 

 
The City’s policies permit employees to accumulate earned but unused vacation and sick pay 
benefits. Unused vacation benefits are reported in the accompanying financial statements as a 
long-term liability. No liability is recorded for unused sick pay benefits as they are not disbursed to 
employees when they separate from service with the City. 

 
4. Proprietary Funds Operating and Nonoperating Revenues and Expenses 

 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating 
revenues and expenses generally result from providing services and producing and delivering goods 
in connection with a proprietary fund’s principal ongoing operations. The principal operating 
revenues of the public utility fund, port revenue fund, and beach operating fund are charges to 
customers for sales and services. The public utility fund also recognizes as operating revenue the 
portion of tap fees intended to recover the cost of connecting new customers to the system. 
Operating expenses for enterprise funds include the cost of sales and services, administrative 
expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition 
are reported as non-operating revenues and expenses. 
 

5. Change in Accounting Principle  
 
GASB Statement No. 87, Leases, was adopted effective October 1, 2021. The statement addresses 
accounting and financial reporting for lease contracts. Statement No. 87 establishes standards for 
recognizing and measuring assets, liabilities, deferred outflows of resources, deferred inflows of 
resources, and revenues and expenses related to leases in the basic financial statements, in 
addition to requiring more extensive note disclosures. The adoption of this standard did not result 
in a restatement of beginning fund balance or net position, but assets and deferred inflows were 
recognized, and more extensive note disclosures were required.  

 
 
II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 

 
A. Deficit Fund Balance 

 
As of September 30, 2022, the Hurricane Harvey, Bulletproof Vest Grant, and Reflex Traffic System 
funds had reported deficit fund balances of $788,870, $9,630, and $3,309, respectively. These were 
the result of timing differences between the grant expenditures and the recognition of revenue, and 
are expected to reverse in future fiscal years. 
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III. DETAILED NOTES ON ALL FUNDS 
 

A. Deposits and Investments 
 
The primary government may invest in obligations of the U.S. Treasury or the State of Texas, 
certain U.S. agencies, certificates of deposits, money market savings accounts, certain municipal 
securities, repurchase agreements, common trust funds and other investments specifically allowed 
by the Public Funds Investment Act of 1987.  
 
Interest rate risk: This is the risk that changes in interest rates will adversely affect the fair value of 
an investment. In accordance with its investment policy, the City manages its exposure to declines 
in fair values by limiting the weighted average maturity of its investment portfolio to less than one 
year from the time of purchase. The weighted average maturity for the City’s investment in external 
investment pools is less than 60 days. 
 
Credit risk: The City’s investment policy limits investments to obligations of the United States, State 
of Texas, or their agencies and instrumentalities with an investment quality rating of not less than 
“A” or its equivalent, by a nationally recognized investment rating firm. Other obligations must be 
unconditionally guaranteed (either express or implied) by the full faith and credit of the United 
States Government or the issuing U.S. agency and investment pools with an investment quality not 
less than AAA or AAA-m, or equivalent, by at least one nationally recognized rating service.  
 
Custodial credit risk – deposits:  In the case of deposits, this is the risk that in the event of a bank 
failure, the City’s deposits may not be returned to it.  State statutes require that all deposits in 
financial institutions be insured or fully collateralized by U.S. government obligations or its agencies 
and instrumentalities or direct obligations of Texas or its agencies and instrumentalities that have a 
market value of not less than the principal amount of the deposits. As of September 30, 2022, the 
market values of pledged securities and FDIC exceeded bank balances. 
 
Custodial credit risk – investments:  For an investment, this is the risk that, in the event of the 
failure of the counterparty, the City will not be able to recover the value of its investments or 
collateral securities that are in the possession of an outside party. The City’s investment policy 
requires that it will seek safekeeping securities at financial institutions, avoiding physical 
possession. Further, all trades, where applicable, are executed by delivery versus payment to 
ensure that securities are deposited in the City’s safekeeping account prior to the release of funds.   
 
At September 30, 2022, the City held the following investments: 
 

Weighted Percentage
Credit Average of Total Reported

Investment Rating Maturity Investments Value

Investment in Logic AAAm 34 days 100% 8,976,062$    

            Total investments 8,976,062$     
 

B. Receivables 
 

The following comprise receivable balances of the government at year end: 
 

Nonmajor Public Port Beach
General Governmental Utility Revenue Operating Totals

Property tax 624,287$        29,752$           -$           -$             -$                  654,039$       
Court fines 140,006       -             -          -               -                    140,006         
Franchise tax 85,764         -             -          -               -                    85,764          
Other 500             97,265          -          6,997          451                 105,213       
Accounts 171,833       -             825,264     1,215,026   -                2,212,123    
Allowance 367,526)(       1,488)(            159,002)(     14,575)(        -                542,591)(       

Totals 654,864$        125,529$         666,262$      1,207,448$    451$                  2,654,554$     

 
C. Property Tax  

 
The City’s property tax is levied (assessed) each October 1, on the value listed as of the prior 
January 1, for all real property and personal property located in the City. Such assessed value for 2021 
was computed based on 100% of appraised value. The government may challenge appraised values 
established by the appraisal district through various appeals and, if necessary, legal action.  
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The combined tax rate to finance general governmental service and debt service for the period 
ended September 30, 2022, was $0.7944 per $100 of assessed valuation. Taxes are billed and due 
on October 1 of each year. The last date for payment without penalty is the following January 31. 
Delinquent penalties are added on February 1 with additional attorney fees being added on July 1. 
Lien attaches to properties on the January 1 following levy date. Calhoun County bills and collects 
the general property taxes for the City. During the fiscal year, the City collected approximately 
98% of the 2021 tax levy.  
 
In the governmental funds the City’s property tax revenues are recognized when levied to the 
extent that they result in current receivables available for financing current operations. The 
remaining receivables are reflected in deferred inflows.  

 
D. Deferred Inflows of Resources  

 
At the end of the fiscal year, the various components of unavailable revenue reported in the 
governmental funds were as follows:  

 
Property taxes 516,677$             
Court fines 63,003             
Code enforcement 17,183             
Grants 43,039             

Total 639,902$              
 

E. Interfund Transfers and Balances 
 

The composition of interfund transfers for the City’s individual major funds and nonmajor funds at 
September 30, 2022 is as follows: 
 

Transfer To Transfer From Amount Purpose

General Nonmajor Governmental 280,895$        Administrative costs
General Port Revenue 42,371          Administrative costs
General Beach Operating 5,208            Administrative costs
Public Utility General Fund 728,762         Administrative costs
Nonmajor Governmental General Fund 20,000          Grant match

Total 1,077,236$      
 

Interfund balances as of September 30, 2022 are as follows: 
 

Due To Due From Amount Purpose

General Hurricane Harvey 808,990$        Short-term cash loan
General Nonmajor Governmental 843,045         Short-term cash loan
Public Utility General 12,785          Short-term cash loan
Beach Operating General 208               Short-term cash loan
General Port Revenue 422               Short-term cash loan

Total 1,665,450$      
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F. Capital Assets  
 
Capital asset activity for the year ended September 30, 2022 was as follows:  
 

Beginning Ending
Balance Additions Deletions Balance

Governmental activities:
   Capital assets, not 
      being depreciated:
         Land 1,844,144$           -$            -$            1,844,144$       
         Construction in progress 2,194,720          4,952,040   2,642,951)(   4,503,809      
   Total assets not being depreciated 4,038,864          4,952,040   2,642,951)(   6,347,953      

   Capital assets, being depreciated:
      Building and improvements 9,662,169          1,767,211   -           11,429,380    
      Machinery and equipment 4,178,736          889,786      -           5,068,522      
      Infrastructure 36,290,310        1,338,427   -           37,628,737    
   Total capital assets 
      being depreciated 50,131,215        3,995,424   -           54,126,639    

   Less accumulated depreciation:
      Building and improvements 4,355,676)(          318,224)(      -           4,673,900)(      
      Machinery and equipment 3,156,322)(          229,405)(      -           3,385,727)(      

      Infrastructure 16,966,624)(        563,973)(      -           17,530,597)(    

   Total accumulated depreciation 24,478,622)(        1,111,602)(   -           25,590,224)(    

   Total capital assets being 
      depreciated, net 25,652,593        2,883,822   -           28,536,415    
   Governmental activities  
      capital assets, net 29,691,457$         7,835,862$    2,642,951)$(   34,884,368$      

 
Beginning Ending
Balance Additions Deletions Balance

Business-type activities:
   Capital assets, not 
      being depreciated:
         Land 2,316,718$           -$            -$            2,316,718$       
         Construction in progress 982,800             3,549,277   529,057)(      4,003,020      
   Total assets not being depreciated 3,299,518          3,549,277   529,057)(      6,319,738      

   Capital assets, being depreciated:
      Building and improvements 5,959,707          529,057      -           6,488,764      
      Machinery and equipment 1,314,629          121,361      -           1,435,990      
      Infrastructure 51,282,589        6,452          -           51,289,041    
   Total capital assets 
      being depreciated 58,556,925        656,870      -           59,213,795    

   Less accumulated depreciation:
      Building and improvements 3,822,311)(          176,756)(      -           3,999,067)(      
      Machinery and equipment 795,966)(             73,577)(        -           869,543)(        
      Infrastructure 25,905,983)(        1,210,044)(   -           27,116,027)(    
   Total accumulated depreciation 30,524,260)(        1,460,377)(   -           31,984,637)(    

   Total capital assets being 
      depreciated, net 28,032,665        803,507)(      -           27,229,158    

   Business-type activities  
      capital assets, net 31,332,183$         2,745,770$    529,057)$(      33,548,896$      
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Depreciation expense was charged to functions/programs of the primary government as follows:  
 

Governmental activities:
   General government 108,316$        
   Public safety 169,733       
   Public works 624,765       
   Parks and recreation 208,788       

            Total depreciation expense - governmental activities 1,111,602$     

Business-type activities:
   Public Utility 1,058,772$     
   Port Commission 246,012       
   Beach Operating 155,593       

            Total depreciation expense - business-type activities 1,460,377$      
 

G.  Long-Term Liabilities 
 
1. Bonds Payable 

 
The City issues General Obligation Bonds to provide funds for the acquisition and construction of 
major capital facilities. General Obligation Bonds are direct obligations and pledge the full faith and 
credit of the government. All of the City’s General Obligation bonds and Contractual Obligation-
Private Placement are direct obligations of the City, payable from a continuing ad valorem tax levied 
on all taxable property within the City, within the limits prescribed by law. The City’s Certificates of 
Obligation issues are direct obligations of the City, payable from a combination of (i) an annual ad 
valorem tax levied, within the limits prescribed by law, on all taxable property within the City, and 
(ii) a limited pledge (not to exceed $1,000) of the surplus net revenues of the City's utility system. 
General Obligation Bonds and Certificates of Obligation outstanding are as follows: 
 

Maturity Interest Original Amount
Purpose Date Rate Principal Outstanding

Series 2012 GO Refunding Bonds 2024 2.03% 2,945,000$       380,000$        

Total governmental activities 2,945,000$       380,000$        

Series 2016 GO Refunding Bonds 2024 1.1 - 5.0% 3,810,000$       200,000$        
Series 2008 Combination Tax & Revenue CO's 2028 3.93% 1,700,000       675,000         
Series 2018 Combination Tax & Revenue CO's 2034 3.5 - 5.0% 1,475,000       1,250,000      

Total bustiness-type activities 6,985,000$       2,125,000$      
 

The annual debt service requirements to maturity for General Obligation Bonds and Certificates of 
Obligation Bonds outstanding as of September 30, 2022, are as follows: 
 

Fiscal
Year Principal Interest Total

2023 320,000$       4,466$           324,466$       
2024 60,000        609            60,609        

Total 380,000$       5,075$           385,075$       

Governmental Activities
General Obligation

 
 

Fiscal
Year Principal Interest Total Principal Interest Total

2023 100,000$       3,025$           103,025$       180,000$         74,889$         254,889$         
2024 100,000      1,025          101,025      190,000        67,561        257,561        
2025 -           -           -           200,000        59,836        259,836        
2026 -           -           -           210,000        51,239        261,239        
2027 -           -           -           220,000        41,746        261,746        

2028-2032 -           -           -           675,000        103,095      778,095        
2033-2034 -           -           -           250,000        8,751          258,751        

Total 200,000$       4,050$           204,050$       1,925,000$       407,117$       2,332,117$       

Business-Type Activities
General Obligation Certificates of Obligation
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2. Financing Arrangements 

 
The City has acquired certain capital assets for governmental and business-type activities through 
the issuance of financing arrangements. The City’s direct borrowings (financing arrangements) 
related to governmental and business-type activities are secured with equipment as collateral. 
 
Financing arrangements are comprised of the following issue at September 30, 2022: 
 

Maturity Interest Original Amount
Purpose Date Rate Principal Outstanding

Pierce Pumper Loan 2024 2.25% 372,386$         251,009$        
SECO Loan 2030 2.00% 187,825          155,441         

Total governmental activities 560,211$         406,450$        

Water Meter Loan 2027 2.22% 2,400,000$       2,400,000$     
Total bustiness-type activities 2,400,000$       2,400,000$     

 
The future minimum debt service payments to maturity for the financing arrangements as of 
September 30, 2022, were as follows: 
 

Fiscal
Year Principal Interest Total Principal Interest Total

2023 144,234$       8,606$           152,840$       459,113$         53,376$         512,489$         
2024 147,436        5,408           152,844        469,330          43,165          512,495          
2025 20,946          2,140           23,086          479,768          32,727          512,495          
2026 21,368          1,717           23,085          490,438          22,057          512,495          
2027 21,799          1,286           23,085          501,351          11,150          512,501          

2028-2030 50,667        1,275          51,942        -              -           -              

Total 406,450$       20,432$         426,882$       2,400,000$       162,475$       2,562,475$       

Governmental Activities Business-Type Activities

 
 

3. Changes in Long-term Liabilities 
 
Changes in long-term liabilities for the year ended September 30, 2022 are summarized below: 
 

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Governmental activities:
   General obligation bonds 700,000$        -$            320,000$      380,000$        320,000$       
   Financing arrangements 547,556       -           141,106     406,450       144,235      
   Compensated absences 137,782       198,100      194,382     141,500       28,300        

   Total long-term liabilities 1,385,338$     198,100$       655,488$      927,950$        492,535$       

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Business-type activities:
   General obligation bonds 980,000$        -$            780,000$      200,000$        100,000$       
   Certificates of obligation 2,100,000    -           175,000     1,925,000    1,745,000   
   Premium on bonds 89,661         -           6,897         82,764         -           
   Financing arrangements -            2,400,000   -          2,400,000    459,119      
   Compensated absences 15,574         24,241        22,500       17,315         3,463          

   Total long-term liabilities 3,185,235$     2,424,241$    984,397$      4,625,079$     2,307,582$     
 

Compensated absences of the governmental activities and business-type activities are paid by the 
General Fund and Public Utility and Port Revenue Funds, respectively. 
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H. Risk Management  
 
The City is exposed to various risk of loss related to torts; theft of, damage to and destruction of  
assets, errors and omissions; injuries to employees; and natural disasters. The City’s general  
liability, automobile and property insurance is underwritten through a self-insurance fund for  
Texas political subdivisions.  Premiums are paid to the carrier, and they administer all claims. The  
City is also insured for workers’ compensation claims through a self-insurance fund for Texas  
political subdivisions. Rates are determined by the state, and the pool assigns discount rates to  
premiums based upon the City’s claims history. The City retains, as a risk, only the deductible  
amount of each policy.  
 
The City has maintained insurance coverage in all major categories of risk comparable to that of the 
prior year with no reduction in coverage. The amount of settlements during the past three years has not 
exceeded the insurance coverage.  
 

I. Volunteer Firefighter’s Benefit Plan 
 

The City provides a pension benefit for all retired volunteer firemen who qualify under the provisions 
of the Texas Local Fire Fighters Retirement Act. To be eligible, individuals must have completed at 
least 20 years of service and be at least 55 years old. Quarterly payments of $75 are made to 
qualifying individuals until their death, at which time the surviving spouse, if any, is entitled to receive 
payments of $50 per quarter until death. As of September 30, 2022, there were 7 individuals 
receiving benefits under the plan. Benefit payments for the year totaled $1,550. 
 
An actuarial study has not been performed to determine the City's accrued liability related to this 
benefit plan. Management estimates that the unfunded liability for vested benefits was between 
$40,000 and $50,000 as of September 30, 2022. 

 
J. Deferred Compensation Plan  

 
The City offers its employees a deferred compensation plan created in accordance with Internal  
Revenue Code Section 457. The plan, available to all City employees at their option, permits  
participants to defer a portion of their salary until future years. The deferred compensation is not  
available to participants until termination, retirement, death, or unforeseeable emergency.  
 
The City’s responsibility is to transmit employee contributions to the third-party plan administrator  
for deposit to the credit of the individual participant accounts. The City does not have significant  
administrative involvement for the assets of the plan and does not perform the investment function  
for the plan. 

 
K. Defined Benefit Pension Plan 

 
1. Plan Description 
 

The City participates as one of 901 plans in the defined benefit cash-balance plan administered by 
the Texas Municipal Retirement System (TMRS). TMRS is a statewide public retirement plan 
created by the State of Texas and administered in accordance with the Texas Government Code, 
Title 8, Subtitle G (TMRS Act) as an agent multiple-employer retirement system for employees of 
Texas participating cities. The TMRS Act places the general administration and management of 
TMRS with a six-member, Governor-appointed Board of Trustees; however, TMRS does not receive 
any funding from the State of Texas. TMRS issues a publicly available Annual Comprehensive 
Financial Report (Annual Report) that can be obtained at tmrs.com. 
 
All eligible employees of the City are required to participate in TMRS.  

 
2. Benefits Provided 
 

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the  
governing body of the City, within the options available in the state statutes governing TMRS.  
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At retirement, the member’s benefit is calculated based on the sum of the member’s contributions 
with interest, the city-financed monetary credits with interest, and their age at retirement and 
other actuarial factors. The retiring member may select one of seven monthly benefit payment 
options. Members may also choose to receive a portion of their benefit as a lump sum distribution 
in an amount equal to 12, 24 or 36 monthly payments, which cannot exceed 75% of the total 
member contributions and interest. 
 
A summary of plan provisions for the City are as follows:  
 

Employee deposit rate 5%
Matching ratio (city to employee) 1.5 to 1
Years required for vesting 5
Retirement eligibility (age/service) 60/5, 0/25
Updated service credit 100% repeating, transfers
Annuity increase to retirees 70% of CPI  

 
At the December 31, 2021 valuation and measurement date, the following employees were covered 
by the benefit terms:  

 
Inactive employees or beneficiaries current receiving benefits 69        
Inactive employees entitled to but not yet received benefits 137      
Active employees 90        

Total 296       
 

3. Contributions 
 

Member contribution rates in TMRS are either 5%, 6% or 7% of the member’s total compensation, 
and the City matching ratios are either 1:1(1 to 1), 1.5:1 (1 ½ to 1) or 2:1 (2 to 1), both as 
adopted by the governing body of the City. Under the state law governing TMRS, the contribution 
rate for each City is determined annually by the actuary, using the Entry Age Normal (EAN) 
actuarial cost method. The City’s contribution rate is based on the liabilities created from the 
benefit plan options selected by the City and any changes in benefits or actual experience over 
time. 
 
Employees for the City were required to contribute 5% of their annual gross earnings during the 
fiscal year.  The contribution rates for the City were 6.14% and 6.17% in calendar years 2021 and 
2022, respectively. The City’s contributions to TMRS for the year ended September 30, 2022, were 
$263,678, and were equal to the required contributions.  
 

4. Net Pension Asset 
 
The City’s Net Pension Asset (NPA) was measured as of December 31, 2021, and the Total 
Pension Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial 
valuation as of that date.  
 
The Total Pension Liability in the December 31, 2021 actuarial valuation was determined using the 
following actuarial assumptions:  
 

Inflation 2.5% per year
Overall payroll growth 2.75% per year
Investment rate of return 6.75%, net of pension plan investment

expense, including inflation  
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Salary increases were based on a service-related table. Mortality rates for active members are based 
on the PUB(10) mortality tables with the Public Safety table used for males and the General Employee 
table used for females.  Mortality rates for healthy retirees and beneficiaries are based on the 
Gender-distinct 2019 Municipal Retirees of Texas mortality tables.  The rates for actives, healthy 
retirees and beneficiaries are projected on a fully generational basis by Scale UMP to account for 
future mortality improvements.  For disabled annuitants, the same mortality tables for healthy 
retirees is used with a 4-year set-forward for males and a 3-year set-forward for females. In addition, 
a 3.5% and 3.0% minimum mortality rate is applied, for males and females respectively, to reflect 
the impairment for younger members who become disabled.  The rates are projected on a fully 
generational basis by Scale UMP to account for future mortality improvements subject to the floor. 

 
The actuarial assumptions were developed primarily from the actuarial investigation of the experience 
of TMRS over the four-year period from December 31, 2014 to December 31, 2018. They were 
adopted in 2019 and first used in the December 31, 2019 actuarial valuation. The post-retirement 
mortality assumption for Annuity Purchase Rates (APRs) is based on the Mortality Experience 
Investigation Study covering 2009 through 2011 and dated December 31, 2013.  Plan assets are 
managed on a total return basis with an emphasis on both capital appreciation as well as the 
production of income in order to satisfy the short-term and long-term funding needs of TMRS. 
 
The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best estimate ranges of expected future real rates of return (expected returns, 
net of pension plan investment expense and inflation) are developed for each major asset class. 
These ranges are combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return by the target asset allocation percentage and by adding expected 
inflation. The target allocation and best estimates of real rates of return for each major asset class in 
fiscal year 2022 are summarized in the following table: 

  
Long-Term Expected

Target Real Rate of
Asset Class Allocation Return (Arithmetic)

Global Public Equity 35.0% 7.55%
Core Fixed Income 6.0% 2.00%
Non-Core Fixed Income 20.0% 5.68%
Other Public and Private Markets 12.0% 7.22%
Real Estate 12.0% 6.85%
Hedge Funds 5.0% 5.35%
Private Equity 10.0% 10.00%

Total 100.0%  
 
Discount Rate  

 
The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows 
used to determine the discount rate assumed that employee and employer contributions will be made 
at the rates specified in statute.  Based on that assumption, the pension plan’s Fiduciary Net Position 
was projected to be available to make all projected future benefit payments of current active and 
inactive members.  Therefore, the long-term expected rate of return on pension plan investments 
was applied to all periods of projected benefit payments to determine the Total Pension Liability. 
Changes in the Net Pension Liability  
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Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)

(a) (b) (a) - (b)

Balance at 12/31/2020 12,378,807$       12,086,643$       292,164$            
Changes for the year:

Service cost 438,548           -                438,548           
Interest 828,696           -                828,696           
Difference between expected and

actual experience 78,357)(             -                78,357)(             
Contributions - employer -                263,678           263,678)(           
Contributions - employee -                228,887           228,887)(           
Net investment income -                1,572,789        1,572,789)(        
Benefits payments, including refunds

of employee contributions 642,202)(           642,202)(           -                
Administrative expense -                7,291)(              7,291              
Other change -                51                   51)(                   
Net changes 546,685           1,415,912        869,227)(           

Balance at 12/31/2021 12,925,492$       13,502,555$       577,063)$(           

Increase (Decrease)

 
 

Sensitivity of the Net Pension Liability to Changes in the Discount Rate  
 
The following presents the net pension liability of the City, calculated using the discount rate of 
6.75%, as well as what the City’s net pension liability/(asset) would be if it were calculated using a 
discount rate that is 1-percentage-point lower (5.75%) or 1-percentage-point higher (7.75%) than 
the current rate:   
 

1% Decrease in 1% Increase in 
in Discount Discount in Discount

Rate (5.75%) Rate (6.75%) Rate (7.75%)

City's net pension liability/(asset) 1,330,845$            577,063)$(              2,112,041)$(           
 

Pension Plan Fiduciary Net Position  
 
Detailed information about the pension plan’s Fiduciary Net Position is available in the Schedule of 
Changes in Fiduciary Net Position, by Participating City. That report may be obtained at trms.com. 

 
5. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of 

Resources Related to Pensions  
 

For the year ended September 30, 2022, the City recognized pension expense in the 
governmental and business-type activities in the amounts of $75,551 and $6,241 respectively.  
 
At September 30, 2022, the City reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources:  
 

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and
actual economic experience 7,859$                 47,629$              

Changes in actuarial assumptions -                 -                 
Difference between projected and

actual investment earnings -                 802,827            
Contributions subsequent to

the measurement date 233,957            -                 

Totals 241,816$             850,456$              
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$233,957 reported as deferred outflows of resources related to pensions resulting from  
contributions subsequent to the measurement date will be recognized as a reduction to the net  
pension liability for the year ending September 30, 2023. Other amounts reported as deferred  
outflows and inflows of resources related to pensions will be recognized in pension expense as  
follows:  

For the Year
Ended September 30,

2023 157,744)$(    
2024 363,130)(    
2025 170,335)(    
2026 151,388)(    
2027 -          

 
L. Postemployment Benefits Other Than Pensions (OPEB)  

 
1. Plan Description 
 

The City voluntarily participates in a single-employer other postemployment benefit (OPEB) plan 
administered by TMRS. The Plan is a group-term life insurance plan known as the Supplemental 
Death Benefits Fund (SDBF). The Plan is established and administered in accordance with the 
TMRS Act identically to the City’s pension plan. SDBF includes coverage for both active and retired 
members, and assets are commingled for the payment of such benefits. Therefore, the Plan does 
not qualify as an OPEB Trust in accordance with paragraph 4 of GASB Statement No. 75.  
 

2. Benefits Provided 
 
The SDBF provides group-term life insurance to City employees who are active members in TMRS, 
including or not including retirees. The City Council opted into this program via an ordinance, and 
may terminate coverage under, and discontinue participation in, the SDBF by adopting an 
ordinance before November 1 of any year to be effective the following January 1.  
 
Payments from this fund are similar to group-term life insurance benefits and are paid to the 
designated beneficiaries upon the receipt of an approved application for payment. The death 
benefit for active employees provides a lump-sum payment approximately equal to the employee’s 
annual salary (calculated based on the employee’s actual earnings for the 12-month period 
preceding the month of death). The death benefit for retirees is considered an other post-
employment benefit and is a fixed amount of $7,500. 

 
3. Employees covered by benefit terms 
 

At the December 31, 2021 valuation and measurement date, the following employees were covered 
by the benefit terms:  
 

Inactive employees or beneficiaries currently receiving benefits 40        
Inactive employees entitled to but not yet receiving benefits 17        
Active employees 90        

Total 147       
 

4. Contributions 
 

The City contributes to the SDBF at a contractually required rate as determined by an annual 
actuarial valuation, which was 0.41% for 2021 and 0.38% for 2022, of which 0.30% and 0.28%, 
respectively, represented the retiree-only portion for each year, as a percentage of annual covered 
payroll. The rate is equal to the cost of providing one-year term life insurance. The funding policy 
for the SDBF program is to assure that adequate resources are available to meet all death benefit 
payments for the upcoming year; the intent is not to prefund retiree term life insurance during 
employees’ entire careers. The City’s contributions to the SDBF for the years ended September 30, 
2022 were $19,603 representing contributions for both active and retiree coverage, which equaled 
the required contributions each year. 
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5. Total OPEB Liability 
 

The City’s total OPEB liability of $366,964 was measured as of December 31, 2021 and was 
determined by an actuarial valuation as of that date.  
 
The Total OPEB Liability in the December 31, 2021 actuarial valuation was determined using the 
following actuarial assumptions:  
 

Inflation 

Salary Increases 

Discount Rate 

Administrative Expenses

Mortality Rates - Service Retirees

Mortality Rates - Disabled Retirees 2019 Municipal Retirees of Texas Mortality Tables with a 4
year set-forward for males and a 3 year set-forward for
females. In addition, a 3.5% and 3% minimum mortality
rate will be applied to reflect the impairment for younger
members who become disabled for males and females,
respectively. The rates are projected on a fully generational
basis by scale UMP to account for future mortality
improvements subject to the  floor.

2.50%

3.50% to 11.50% Including Inflation

1.84% (Based on Fidelity Index's 20-Year Municipal GO AA 
Index)

All administrative expenses are paid through the Pension
Trust and accounted for under reporting requirements of
GASB Statement No. 68.

2019 Municipal Retirees of Texas Mortality Tables. The rates
are projected on a fully generational bases with scale UMP.

 
 

6. Discount Rate Sensitivity Analysis 
 
The following schedule shows the impact of the Total OPEB Liability if the discount rate used was 
1% less than and 1% greater than the discount rate that was used (1.84%) in measuring the 
Total OPEB Liability. 
 

1% Decrease in 1% Increase in
Discount Rate (0.84%) Discount Rate (1.84%) Discount Rate (3.00%)

Total OPEB Liability 449,969$                     366,964$                     305,031$                      
 

7. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to OPEB  

 
For the year ended September 30, 2022, the City recognized OPEB expense in the governmental 
and business-type activities in the amounts of $39,192 and $3,237, respectively. Aggregate OPEB 
expense for both OPEB plans is $42,711. There were no changes of benefit terms that affected 
measurement of the Total OPEB Liability during the measurement period. 
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8. Changes in the OPEB Liability 
 

Total OPEB
Liability

Balance at 12/31/2020 358,753$          

Changes for the year:
Service cost 23,804           
Interest 7,276            
Difference between expected and actual experience 20,257)(           
Changes of assumptions and other inputs 11,121           
Benefit payments** 13,733)(           

Net changes 8,211            

Balance at 12/31/2021 366,964$          

*Membership counts for inactive employees currently receiving or entitled to but not yet
receiving benefits will differ from GASB 68 as they include only those eligible for a SDBF
benefit (i.e. excludes beneficiaries, non-vested terminations due a refund, etc).
**Due to the SDBF being considered an unfunded OPEB plan under GASB 75, benefit
payments are treated as being equal to the employer's yearly contributions for retirees.  

 
At September 30, 2022, the City reported deferred outflows of resources and deferred inflows of 
resources relate to OPEB for the following sources:  
 

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual economic experience 516$                  28,890$                
Changes in actuarial assumptions 58,088             5,020                 
Contributions subsequent to the measurement date 14,551             -                  

Totals 73,155$              33,910$                 
 
$14,551 reported as deferred outflows of resources related to OPEB resulting from contributions 
subsequent to the measurement date will be recognized as a reduction of the total OPEB liability 
for the year ending September 30, 2023. Other amounts reported as deferred outflows and inflows 
of resources related to OPEB will be recognized in OPEB expense as follows: 
 

For the Year
Ended September 30,

2023 10,980$    
2024 9,074     
2025 6,568     
2026 1,802)(     
2027 126)(         

 
M. Contingent Liabilities  
 

Contingencies  
 
The City is exposed to various claims and litigation. The outcome of events are not presently  
determinable and the amount of the City’s potential liability cannot be reasonably estimated at this  
time.  
 
 
 
 
 
 
 
 

106

Section VIII. Item #1.



 

 

 47 

 

Federal and State Programs  
 
Federal and state funding received related to various grant programs are based upon periodic reports 
detailing reimbursable expenditures made, in compliance with program guidelines, to the grantor 
agency. These programs are governed by various statutory rules and regulations of grantors. 
Amounts received and receivable under these various funding programs are subject to periodic audit 
and adjustment by the funding agencies. To the extent, if any, the City has not complied with all the 
rules and regulations with respect to performance, financial or otherwise, adjustment to or return of 
fund monies may be required. As it pertains to other matters of compliance, in the opinion of the 
City’s administration, there are no significant contingent liabilities relating to matters of compliance 
and accordingly, no provision has been made in the accompanying financial statements for such 
contingencies.  

 
N. Contracts and Commitments  
 

Water Contract 
 
The City has entered into an agreement with the Guadalupe Blanco River Authority (GBRA) that 
obligates the City to purchase its water from GBRA; this contract shall be in force until the latter of 
August 2035 or until the City has paid the part of any outstanding plant revenue bonds for which the 
City is at least partially responsible. This contract was sold to Undine, LLC in December 2022. 
 
Construction Commitments 
 
The City had the following commitments outstanding for construction projects as of September 30, 
2022:  
 

Governmental Activities:
Veteran's Memorial Park Improvement 89,689                -                        
2020 Capital Improvements Street & Drainage 2,233,307            461,496                 
City Hall Master Plan Building Improvements 31,230                -                        
Train Depot Renovation Building Improvements 276,573              -                        
Animal Control Building Building Improvements 14,803                136,001                 
Skate Park Park Improvement 378,224              -                        
5th St. Drainage Project Infrastructure 41,500                53,400                   
Pierce Enforcer Fire Truck Equipment 8,236                  767,958                 
Ezzel St. Reconstruction Infrastructure 666,340              14,606                   
George St. Reconstruction Infrastructure 698,538              7,862                     
Corp. Ditch Rehab Austin Infrastructure 73,606                36,155                   

Totals $ 4,512,046            $ 1,477,478               

Business-type Activities:
Ezzel St. Sewer Infranstructure 132,840              627,160                 
2021 Capital Improvements Water-Sewer Line Improv. 836,681              37,963                   
Generators for Lift Stations Equipment 847,824              6,666                     
NL Breakwater Infrastructure 10,000                
Brooks WW Lift Station Equipment 30,082                5,532                     
Lynn's Bayou Improvements Infrastructure 22,005                1,465,489               
Ezzel Sewer Replacement Infrastructure 132,840              -                            
Mass Meter Swap Infrastructure 1,323,167            824,248                 
Living Shoreline Infrastructure 795,652              12,704,349             
NL Building Repair Building Improvements 4,770                  90,230                   

Totals $ 4,003,021            $ 15,134,476             

Costs Estimated
Incurred To Remaining

Date Costs

 
O. Subsequent Events 
 

In October 2022, the City issued Combination Tax and Revenue Certificates of Obligation, Series 2022 
in the amount of $7,335,000. The obligations will be payable on February 15th of each year and will 
fully mature February 15th, 2042. The interest rate for the obligations varies from 4.00% to 5.00%. 
The proceeds from the certificates will fund various capital projects throughout the City and are 
secured by the City’s ad valorem tax and utility system revenues. 
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P. New Accounting Standards 
 

 Significant new accounting standards issued by the Governmental Accounting Standards Board 
(GASB) not yet implemented by the City include the following: 

 
Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements – The primary objective of this Statement is to improve financial reporting by 
addressing issues related to public-private and public-public partnership arrangements (PPPs). As 
used in this Statement, a PPP is an arrangement in which a government (the transferor) contracts 
with an operator (a governmental or nongovernmental entity) to provide public services by 
conveying control of the right to operate or use a nonfinancial asset, such as infrastructure or 
other capital asset (the underlying PPP asset), for a period of time in an exchange or exchange-
like transaction. GASB 94 will become effective for reporting periods beginning after June 15, 
2022, and the impact has not yet been determined.  
 
Statement No. 96, Subscription-Based Information Technology Arrangements - This Statement 
provides guidance on the accounting and financial reporting for subscription-based information 
technology arrangements (SBITAs) for government end users (governments). This Statement (1) 
defines a SBITA; (2) establishes that a SBITA results in a right-to-use subscription asset—an 
intangible asset—and a corresponding subscription liability; (3) provides the capitalization criteria 
for outlays other than subscription payments, including implementation costs of a SBITA; and (4) 
requires note disclosures regarding a SBITA. To the extent relevant, the standards for SBITAs are 
based on the standards established in Statement No. 87, Leases, as amended. This Statement will 
become effective for reporting periods beginning after June 15, 2022, and the impact has not yet 
been determined.  
 
GASB Statement No. 100, Accounting Changes and Error Corrections—an amendment of GASB 
Statement No. 62 - The primary objective of this Statement is to enhance accounting and financial 
reporting requirements for accounting changes and error corrections to provide more 
understandable, reliable, relevant, consistent, and comparable information for making decisions or 
assessing accountability. This Statement will become effective for reporting periods beginning 
after June 15, 2023, and the impact has not yet been determined. 
 
GASB Statement No. 101, Compensated Absences - The objective of this Statement is to better 
meet the information needs of financial statement users by updating the recognition and 
measurement guidance for compensated absences. That objective is achieved by aligning the 
recognition and measurement guidance under a unified model and by amending certain previously 
required disclosures. This Statement will become effective for reporting periods beginning after 
December 15, 2023, and the impact has not yet been determined. 
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Actual Variance with

Original Final Amounts Final Budget

REVENUES

   Taxes:

      Property 4,069,424$     4,069,424$     4,461,447$      392,023$       

      Sales and use 3,290,000       3,290,000       3,504,110     214,110      

      Other 609,000         609,000         622,726        13,726        

   Fines and forfeitures 281,000         281,000         231,473        49,527)(        

   Licenses and permits 227,745         227,745         181,583        46,162)(        

   Intergovernmental 407,050         427,050         308,011        119,039)(      

   Charges for services 2,500             2,500             3,744           1,244         

   Investment earnings 7,000             7,000             74,309         67,309        

   Rental 50,000           50,000           66,200         16,200        

   Miscellaneous 49,000           49,000           69,733         20,733        

            Total revenues 8,992,719     9,012,719     9,523,336     510,617      

EXPENDITURES

   Current:

      General government 2,176,174       2,176,174       2,159,261     16,913        

      Public safety 4,199,624       4,221,624       4,204,094     17,530        

      Public works 1,811,521       1,811,521       1,688,607     122,914      

      Parks and recreation 878,260         872,875         834,691        38,184        

   Capital outlay 2,574,407       2,579,792       2,545,925     33,867        

   Debt Service

      Principal 121,377         121,377         141,106        19,729)(        

      Interest and fiscal charges 8,379             8,379             11,735         3,356)(         

            Total expenditures 11,769,742   11,791,742   11,585,419   206,323      

EXCESS (DEFICIENCY) OF REVENUES

   OVER (UNDER) EXPENDITURES 2,777,023)(     2,779,023)(     2,062,083)(     716,940      

OTHER FINANCING SOURCES (USES)

   Transfers in 328,474        328,474        328,474        -           

   Transfers out 14,000)(         1,074,880)(     748,762)(        326,118      

            Total other financing sources and uses 314,474        746,406)(        420,288)(        326,118      

NET CHANGE IN FUND BALANCE 2,462,549)(     3,525,429)(     2,482,371)(     1,043,058   

FUND BALANCE, BEGINNING 12,868,169   12,868,169   12,868,169   -           

FUND BALANCE, ENDING 10,405,620$    9,342,740$      10,385,798$    1,043,058$    

Budgeted Amounts

CITY OF PORT LAVACA, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -  BUDGET TO ACTUAL

GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2022

The accompanying notes are an integral

part of this schedule. 49
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Measurement Date December 31, 2014 2015

A. Total pension liability

Service cost 314,835$             358,107$             
Interest (on the Total Pension Liability) 670,913            688,461            
Changes of benefit terms
Difference between expected and actual experience 250,547)(            139,223)(            
Change of assumptions 88,376              

Benefit payments, including refunds of employee contributions 546,714)(            465,578)(            

Net change in total pension liability 188,487            530,143            

Total pension liability - beginning 9,700,410         9,888,897         

Total pension liability - ending (a) 9,888,897$          10,419,040$         

B. Plan fiduciary net position

Contributions - employer 197,075$             241,857$             
Contributions - employee 176,910            195,047            
Net investment income 515,111            13,784              

Benefit payments, including refunds of employee contributions 546,714)(            465,578)(            
Administrative expenses 5,379)(                8,396)(                
Other 442)(                   415)(                   

Net change in plan fiduciary net position 336,561            23,701)(              

Plan fiduciary net position - beginning 9,005,394         9,341,955         

Plan fiduciary net position - ending (b) 9,341,955$          9,318,254$          

C. Net pension liability/(asset) - ending (a) - (b) 546,942$             1,100,786$          

D. Plan fiduciary net position as a percentage of total 

pension liability 94.47% 89.43%

E. Covered payroll 3,538,200$          3,900,944$          

F. Net position liability as a percentage of covered payroll 15.46% 28.22%

Note: This schedule is required to have 10 years of information, but the information prior to 2014 is not 

available.

CITY OF PORT LAVACA

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

FOR THE YEAR ENDED SEPTEMBER 30, 2022
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2016 2017 2018 2019 2020 2021

365,217$          348,599$          340,363$          366,719$          378,215$          438,548$          
696,229         726,299         741,373         761,419         789,013         828,696         

14,276           125,070)(         92,649)(           74,875)(           44,412           78,357)(           
270               

574,303)(         669,541)(         775,245)(         635,339)(         665,615)(         642,202)(         

501,419         280,287         213,842         418,194         546,025         546,685         

10,419,040    10,920,459    11,200,746    11,414,588    11,832,782    12,378,807    

10,920,459$     11,200,746$     11,414,588$     11,832,782$     12,378,807$     12,925,492$     

213,193$          219,660$          213,037$          221,708$          231,808$          263,678$          
187,676         182,513         177,828         190,800         196,782         228,887         
629,604         1,353,359      324,704)(         1,563,243      868,360         1,572,789      

574,303)(         669,541)(         775,245)(         635,339)(         665,615)(         642,202)(         
7,112)(             7,015)(             6,279)(             8,849)(             5,629)(             7,291)(             

383)(               356)(               327)(               265)(               220)(               51                 

448,675         1,078,620      715,690)(         1,331,298      625,486         1,415,912      

9,318,254      9,766,929      10,845,549    10,129,859    11,461,157    12,086,643    

9,766,929$       10,845,549$     10,129,859$     11,461,157$     12,086,643$     13,502,555$     

1,153,530$       355,197$          1,284,729$       371,625$          292,164$          577,063)$(         

89.44% 96.83% 88.74% 96.86% 97.64% 104.46%

3,753,514$       3,650,253$       3,556,564$       3,816,010$       3,935,641$       4,577,749$       

30.73% 9.73% 36.12% 9.74% 7.42% -12.61%
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Fiscal Year Ended September 30, 2015 2016 2017

Actuarial determined contribution 225,696$      222,531$      211,938$      

actuarially determined contribution 234,844)(     232,147)(     220,357)(     

Contribution deficiency (excess) 9,148)(         9,616)(         8,419)(         

Covered payroll 3,728,430  3,822,573  3,575,417  

Contributions as a percentage of

covered payroll 6.30% 6.07% 6.16%

Valuation Date

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age Normal
Amortization Method Level Percentage of Payroll, Closed

Remaining Amortization 24 Years (longest amortization ladder)
Period

Asset Valuation Method 10 Year smoothed fair value; 12% soft corridor
Inflation 2.50%
Salary Increases 3.50% to 11.5% including inflation
Investment Rate of Return 6.75%

Retirement Age

Mortality

Other Information:

CITY OF PORT LAVACA, TEXAS

SCHEDULE OF CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Note: This schedule is required to have 10 years of information, but the information prior to 2015 is not

available.

NOTES TO SCHEDULE OF CONTRIBUTIONS

There were no benefit changes during the year.

Contributions in relation to the

Actuarially determined contribution rates are calculated as of December

31 and become effective in January 13 months later.

Experience-based table of rates that are specific to the City's plan of

benefits. Last updated for the 2019 valuation pursuant to an experience

study of the period 2014 - 2018.

Post-retirement: 2019 Municipal Retirees of Texas Mortality Tables. The

rates are projected on a fully generational basis with scale UMP.

Pre-retirement: PUB(10) mortality tables, with the Public Safety table

used for males and the General Employee table used for females. The

rates are projected on a fully generational basis with scale UMP.

52
115

Section VIII. Item #1.



2018 2019 2020 2021 2022

216,287$      220,661$      225,701$      253,961$      263,678$      

224,324)(     229,502)(     235,336)(     270,116)(     315,997)(     

8,037)(         8,841)(         9,635)(         16,155)(       52,319)(       

3,605,556  3,767,059  3,846,134  4,383,413  4,577,749  

6.22% 6.09% 6.12% 6.16% 6.90%

There were no benefit changes during the year.
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Measurement Date December 31, 2017 2018 2019 2020 2021

A. Total OPEB liability

Service Cost 8,761$         9,603$         9,540$         20,072$       23,804$       

Interest on the total OPEB liability 8,383        8,424        9,460        8,560        7,276        

Changes in benefit terms

Difference between expected and actual experience 1,671        10,459)(      13,467)(      20,257)(      

Changes of assumptions and other inputs 17,855      16,237)(      45,970      44,333      11,121      

Benefit payments 2,555)(        2,845)(        3,053)(        3,936)(        13,733)(      

Net change in Total OPEB liability 32,444      616           51,458      55,562      8,211        

Total OPEB liability - beginning 218,673    251,117    251,733    303,191    358,753    

Total OPEB liability - ending 251,117$     251,733$     303,191$     358,753$     366,964$     

B. Covered-employee payroll 3,650,253$   3,556,564$   3,816,010$   3,935,641$   4,577,749$   

C. Total OPEB liability as a percentage of

covered-employee payroll 6.88% 7.08% 7.95% 9.12% 8.02%

Notes to Schedule:

 - This schedule is required to have 10 years of information, but the information prior to 2017 is not available.

- No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75,

Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions.

CITY OF PORT LAVACA, TEXAS

SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

FOR THE YEAR ENDED SEPTEMBER 30, 2022
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CITY OF PORT LAVACA, TEXAS 
 

NOTES TO BUDGETARY SCHEDULE 
 

SEPTEMBER 30, 2022 
 

 
 
Summary of Significant Accounting Policies  
 
A. Budgetary Information 

An annual budget is adopted on a basis consistent with generally accepted accounting principles 
for the General and the Debt Service Fund. The budgets for these funds are prepared in accordance 
with generally accepted accounting principles (GAAP). The Hurricane Harvey, ARPA/CLFRF Grant, 
and Street Construction Funds do not have legally adopted annual budgets. All appropriations lapse 
at year end.  
 
The City Council follows these procedures in establishing budgetary data reflected in the financial 
statements.  
 
1.  Prior to the beginning of the fiscal year, the City Manager submits to the City Council 

proposed operating budgets for the fiscal year commencing the following October 1. The 
operating budgets include proposed expenditures and the means of financing them for the 
general and certain special revenue and debt service funds.  

 
2. Public hearings are conducted to obtain taxpayer comments. 
 
3. Prior to October 1, the budget is legally enacted through passage of an ordinance. 
 
4.  The City Manager is authorized by the City Council to make adjustments to budgeted amounts 

between departments within an operating fund or line items within a single fund as well as 
transfer appropriations between departments. However, the City Council must approve any 
transfer of unencumbered appropriation balances or portions thereof from one fund to 
another as well as any increases in fund appropriations after a public hearing conducted in 
compliance with the Texas Open Meetings Act.  

 
5.  Budgeted amounts are as originally adopted or as amended by the City Council. During 

2022, individual amendments were not material in relation to the original appropriations for 
expenditures. All budget appropriations automatically lapse at year-end.  

 
B. Encumbrances 

Encumbrances represent commitments related to unperformed contracts for goods or services. 
Encumbrances accounting - under which purchase orders, contracts and other commitments for the 
expenditure of resources are recorded to reserve that portion of the applicable appropriation - is 
utilized in the governmental funds. All encumbrances lapse at the fiscal year-end.  
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FUND STATEMENTS AND SCHEDULES
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NONMAJOR GOVERNMENTAL FUNDS 
 
 

SPECIAL REVENUE FUNDS 
 
 
Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditure 
for particular purposes. 

 
Hotel Occupancy Tax Fund - Accounts for the collection of hotel and motel taxes collected within 
the City. The City uses these funds to directly enhance and promote tourism and the convention and 
hotel industry or other expenses as approved by State Law. 

 
Police Forfeitures Fund - Accounts for items seized by the City through the police department as a 
result of criminal investigations. The funds are used for one-time equipment purchases and other 
purchases to assist in police activities. 

 
Municipal Court Technology and Building Security Funds - Account for fees collected on conviction 
of certain municipal court offenses and funds are intended to enhance these specific areas. 

 
Economic Development Fund - Accounts for funds received from public and private partners to be used 
for economic development purposes. 

 
Bulletproof Vest Grant Fund - Accounts for federal funds received to fund the purchase of protective 
armor vests for the City's police officers. 

 
Redflex Traffic System Fund - Accounts for fees collected by the City's red light camera system. This 
money is shared with the State's trauma account and the City can only use this money to enhance 
pedestrian safety. 

 
CDBG Grant Fund - Accounts for grant funds received through the Community Development Block 
Grants for the drainage infrastructure and street infrastructure improvements to facilitate proper 
stormwater conveyance, reduce the impact of future flooding, and provide continued ingress/egress to the 
targeted area impacted by Hurricane Harvey. 

 
TDHCA HOME Program Fund - Accounts for the City's participation and matching funds as administrator 
in the HOME reservation system in cooperation with the Texas Department of Housing and Community 
Affairs (TDHCA) as funded through the U.S. Department of Housing and Urban Development. 

 
 

DEBT SERVICE FUND 
 
 

2012 General Obligation Refunding Bonds Fund - To accumulate monies for payment of the City's 
2012 General Obligation Refunding Bonds. 
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Hotel
Occupancy Police Building Economic

Tax Forfeitures Security Development

ASSETS
   Cash and investments 297,905$      18,041$      44,795$      11,637$       
   Receivables, net 97,265      -         -         -          

   Due from other governments -          -         -         -          

        Total assets 395,170     18,041     44,795     11,637      

LIABILITIES

   Accounts payable 22,422      -         -         -          

   Due to other funds -          -         -         -          

         Total liabilities 22,422      -         -         -          

DEFERRED INFLOWS OF RESOURCES

   Unavailable revenue -          -         -         -          

         Total deferred inflows of resources -          -         -         -          

FUND BALANCES
   Restricted

Retirement of long-term debt -          -         -         -          
Tourism and conventions 372,748     -         -         -          

Economic development -          -         -         11,637      
Public safety -          18,041     -         -          
Municipal court -          -         44,795     -          

   Unassigned -          -         -         -          

         Total fund balances 372,748     18,041     44,795     11,637      

Total liabilities, deferred inflows

         and fund balances 395,170$      18,041$      44,795$      11,637$       

Special Revenue Funds

CITY OF PORT LAVACA, TEXAS

NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

SEPTEMBER 30, 2022
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Debt

Service
2012 Total

Redflex Court TDHCA General Nonmajor
Bulletproof Traffic Technology CDBG HOME Obligation Governmental
Vest Grant System Fund Grant Program Refunding Bonds Funds

-$        -$         24,351$      -$          37,984$      232,576$    667,289$      
-       -        -        -         -        28,264     125,529     

6,463     -        -        1,236,555 -        -        1,243,018  

6,463     -        24,351     1,236,555 37,984     260,840   2,035,836  

-       -        -        406,449    -        -        428,871     

9,630     3,309      -        830,106    -        -        843,045     

9,630     3,309      -        1,236,555 -        -        1,271,916  

6,463     -        -        -         -        28,264     34,727      

6,463     -        -        -         -        28,264     34,727      

-       -        -        -         -        232,576   232,576     
-       -        -        -         -        -        372,748     

-       -        -        -         37,984     -        49,621      
-       -        -        -         -        -        18,041      
-       -        24,351     -         -        -        69,146      

9,630)(     3,309)(      -        -         -        -        12,939)(      

9,630)(     3,309)(      24,351     -         37,984     232,576   729,193     

6,463$      -$         24,351$      1,236,555$  37,984$      260,840$    2,035,836$   

Special Revenue Funds
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Hotel
Occupancy Police Building Economic

Tax Forfeitures Security Development

REVENUES
   Taxes:
      Property -$          -$          -$        -$         
      Other 457,975    -         -       -        
   Fines, fees, and forfeitures -         1,284       4,667     -        
   Intergovernmental -         -         -       -        
   Investment earnings 3,771       123          299        79           

   Miscellaneous 5,876       -         -       -        

            Total revenues 467,622    1,407       4,966     79           

EXPENDITURES
   Current:
      General government 275,414    -         -       -        
      Public safety -         -         -       -        
   Capital outlay 338,038    -         -       -        
   Debt service:

      Principal -         -         -       -        

      Interest and fiscal charges -         -         -       -        

            Total expenditures 613,452    -         -       -        

EXCESS (DEFICIENCY)  OF REVENUES

   OVER (UNDER) EXPENDITURES 145,830)(    1,407       4,966     79           

OTHER FINANCING SOURCES (USES)
   Transfers in -         -         -       -        

   Transfers out 280,895)(    -         -       -        

            Total other financing sources (uses) 280,895)(    -         -       -        

NET CHANGE IN FUND BALANCES 426,725)(    1,407       4,966     79           

FUND BALANCES, BEGINNING 799,473    16,634     39,829    11,558     

FUND BALANCES, ENDING 372,748$     18,041$      44,795$     11,637$      

Special Revenue Funds

CITY OF PORT LAVACA, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
 AND CHANGES IN FUND BALANCE

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022
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Debt

Service
2012 Total

Redflex Court TDCHCA General Nonmajor
Bulletproof Traffic Technology CDBG HOME Obligation Governmental
Vest Grant System Fund Grant Program Refunding Bonds Funds

-$        -$        -$        -$          -$         385,356$     385,356$     
-       -       -       -         -        -         457,975    
-       -       2,634     -         -        -         8,585       
-       -       -       1,824,340 -        -         1,824,340 
-       -       169        -         -        1,725       6,166       

-       -       -       -         -        -         5,876       

-       -       2,803     1,824,340 -        387,081    2,688,298 

-       -       -       -         2,016      -         277,430    
3,167     3,309     -       -         -        -         6,476       
-       -       -       1,824,340 -        -         2,162,378 

-       -       -       -         -        320,000    320,000    

-       -       -       -         -        11,262     11,262     

3,167     3,309     -       1,824,340 2,016      331,262    2,777,546 

3,167)(     3,309)(     2,803     -         2,016)(      55,819     89,248)(     

-       -       -       -         20,000     -         20,000     

-       -       -       -         -        -         280,895)(    

-       -       -       -         20,000     -         260,895)(    

3,167)(     3,309)(     2,803     -         17,984     55,819     350,143)(    

6,463)(     -       21,548    -         20,000     176,757    1,079,336 

9,630)$(     3,309)$(     24,351$     -$          37,984$      232,576$     729,193$     

Special Revenue Funds
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Actual Variance with

Original Final Amounts Final Budget

REVENUES

   Taxes:

      Property 353,451$       353,451$       385,356$        31,905$         

   Investment earnings 100               100               1,725           1,625          

            Total revenues 353,551       353,551       387,081       33,530        

EXPENDITURES

   Debt Service

      Principal 320,000         320,000         320,000       -           

      Interest and fiscal charges 11,262           11,262           11,262         -           

            Total expenditures 331,262       331,262       331,262       -           

EXCESS (DEFICIENCY) OF REVENUES

   OVER (UNDER) EXPENDITURES 22,289         22,289         55,819         33,530        

FUND BALANCE, BEGINNING 176,757       176,757       176,757       -           

FUND BALANCE, ENDING 199,046$        199,046$        232,576$        33,530$         

Budgeted Amounts

CITY OF PORT LAVACA, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE -  BUDGET TO ACTUAL

2012 GENERAL OBLIGATION REFUNDING BONDS FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2022

60
127

Section VIII. Item #1.



STATISTICAL SECTION 

128

Section VIII. Item #1.



THIS PAGE LEFT BLANK INTENTIONALLY 

129

Section VIII. Item #1.



STATISTICAL SECTION 
(Unaudited) 

 
This part of the City of Port Lavaca’s Annual Comprehensive Financial Report presents detailed information as 
a context for understanding what the information in the financial statements, note disclosures, and required 
supplementary information says about the City’s overall financial health. 
 
 

Contents Page 
 

Financial Trends  
 These schedules contain trend information to help the reader 

understand how the City’s financial performance and well-being have 
changed over time. 61 – 71 

 
Revenue Capacity  
 These schedules contain information to help the reader assess the 

City’s most significant local revenue sources. 72 – 83  
 
Debt Capacity  
 These schedules present information to help the reader assess the 

affordability of the City’s current levels of outstanding debt and the 
City’s ability to issue additional debt in the future. 84 – 89  

 
Demographic and Economic Information  
 These schedules offer demographic and economic indicators to help 

the reader understand the environment within which the City’s 
financial activities take place. 90 – 91  

 
Operating Information  
 These schedules contain service and infrastructure data to help the 

reader understand how the information in the City’s financial report 
relates to the services the City provides and the activities it performs. 92 – 97  
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2013 2014 2015 2016

Governmental activities:

Net investment in capital assets 21,750,587$       19,170,337$       20,724,855$       20,549,966$       

Restricted 1,463,189       1,175,154       1,330,800       1,321,980       

Unrestricted 3,452,739       7,942,352       8,118,735       9,368,639       

Total governmental activities net position 26,666,515$       28,287,843$       30,174,390$       31,240,585$       

Business-type activities:

Net investment in capital assets 14,059,066$       16,550,105$       17,592,876$       17,986,418$       

Unrestricted 7,772,021       6,402,372       5,622,584       6,247,533       

Total business-type activities net position 21,831,087$       22,952,477$       23,215,460$       24,233,951$       

Primary government:

Net investment in capital assets 35,809,653$       35,720,442$       38,317,731$       38,536,384$       

Restricted 1,463,189       1,175,154       1,330,800       1,321,980       

Unrestricted 11,224,760      14,344,724      13,741,319      15,616,172      

Total primary government net position 48,497,602$       51,240,320$       53,389,850$       55,474,536$       

Fiscal Year

CITY OF PORT LAVACA, TEXAS

NET POSITION BY COMPONENT

LAST TEN FISCAL YEARS
(UNAUDITED)
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TABLE 1 

2017 2018 2019 2020 2021 2022

21,310,618$        22,482,158$        23,390,026$       26,755,385$        28,656,325$        34,463,945$        

1,545,313         1,765,338         990,959           1,065,732         1,112,272         736,922            

10,301,123       9,843,388         12,460,165      13,366,444       13,350,761       9,759,025         

33,157,054$        34,090,884$        36,841,150$       41,187,561$        43,119,358$        44,959,892$        

18,489,664$        18,732,930$        21,173,355$       23,856,570$        27,712,054$        28,941,132$        

7,262,774         8,326,831         8,955,810        6,981,221         5,504,783         5,591,302         

25,752,438$        27,059,761$        30,129,165$       30,837,791$        33,216,837$        34,532,434$        

39,800,282$        41,215,088$        44,563,381$       50,611,955$        56,368,379$        63,405,077$        

1,545,313         1,765,338         990,959           1,065,732         1,112,272         736,922            

17,563,897       18,170,219       21,415,975      20,347,665       18,855,544       15,350,327       

58,909,492$        61,150,645$        66,970,315$       72,025,352$        76,336,195$        79,492,326$        

Fiscal Year
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2013 2014 2015 2016

EXPENSES

Governmental activities:

General government 2,140,960$        2,632,811$       2,405,720$       2,417,076$        

Public safety 3,199,920       3,232,531      3,292,483      3,200,259       

Public works 1,629,165       1,379,978      1,374,483      1,592,784       

Parks and recreation 689,022 629,640 685,084 697,230 

Interest on long-term de 113,201 67,300 60,841 53,809 

Total governmental 

activities expenses 7,772,268       7,942,260      7,818,611      7,961,158       

Business-type activities:

Public utilities 4,360,184       4,252,370        4,614,845        4,452,538 

Port revenue 464,556 456,212 447,151 396,088 

Beach operations 253,315 261,309 344,669 272,436 

Total business-type activities 5,078,055       4,969,891      5,406,665      5,121,062       

Total primary government 

program expenses 12,850,323$      12,912,151$     13,225,276$     13,082,220$      

PROGRAM REVENUES

Governmental activities:

Charges for services:

 General government 364,118$  321,396$  270,479$  337,865$  

 Public safety 278,784 215,491 246,251 183,232 

 Parks and recreation 68,215 76,290 87,084 87,130 

Operating grants and contributions 252,056 687,201 364,996 273,077 

Capital grants and contributions - 142,843 32,894 - 

Total governmental activities

 program revenues 963,173 1,443,221      1,001,704      881,304 

Business-type activities:

Charges for services:

Public utilities 5,380,215       5,288,188      5,828,910      5,586,184       

Port commission 502,420 490,770 423,933 425,986 

Beach operations 280,602 302,118 305,800 310,472 

Operating grants and contributions 2,000 - - 2,000 

Capital grants and contributions 49,217 248,350 37,000 45,625 

Total business-type 

activities program revenues 6,214,454       6,329,426      6,595,643      6,370,267       

Total primary government

program revenues 7,177,627$        7,772,647$       7,597,347$       7,251,571$        

Fiscal Year

CITY OF PORT LAVACA, TEXAS

CHANGES IN NET POSITION

LAST TEN FISCAL YEARS
(UNAUDITED)
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TABLE 2

2017 2018 2019 2020 2021 2022

2,615,056$         4,221,921$         3,318,934$         2,053,858$         2,236,695$         2,492,123$         

3,460,733        3,411,589        3,355,541        3,533,380        3,577,687        4,158,956        

1,423,250        1,653,462        1,658,704        1,521,470        1,659,726        2,275,913        

748,171 758,143 790,807 716,662 796,615 1,016,236        

51,373 45,858 40,061 33,969 32,659 52,061 

8,298,583        10,090,973      9,164,047        7,859,339        8,303,382        9,995,289        

4,313,837 4,414,433 4,262,430        4,555,046        6,229,273        6,130,673        

340,846 347,709 595,580 555,137 872,257 700,500 
267,756 244,200 305,831 189,276 217,457 245,542 

4,922,439        5,006,342        5,163,841        5,299,459        7,318,987        7,076,715        

13,221,022$       15,097,315$       14,327,888$       13,158,798$       15,622,369$       17,072,004$       

451,257$  348,096$  293,452$  272,534$  286,162$  395,339$  

194,305 35,072 12,758 8,874 10,165 29,446 

76,020 10,800 51,785 30,345 59,655 66,800 

741,691 1,291,888        1,533,401        1,895,078        3,270,145        609,798 

21,410 - - 336,700 172,848 1,824,340        

1,484,683        1,685,856        1,891,396        2,543,531        3,798,975        2,925,723        

5,702,881        5,770,068        5,824,260        5,629,845        5,414,992        5,345,804        

453,062 483,334 628,762 579,343 721,804 665,213 

302,124 221,127 324,004 272,788 204,457 89,148 

2,000 - - - - - 

181,111 2,500 1,531,801        474,503 209,193 1,345,581        

6,641,178        6,477,029        8,308,827        6,956,479        6,550,446        7,445,746        

8,125,861$         8,162,885$         10,200,223$       9,500,010$         10,349,421$       10,371,469$       

Fiscal Year
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2013 2014 2015 2016

NET (EXPENSE) REVENUES

 Governmental activities 6,809,095)$(   6,499,039)$(   6,816,907)$(   7,079,854)$(   

 Business-type activities 1,136,399       1,359,535      1,188,978      1,249,205       

Total primary government net expense 5,672,696)(   5,139,504)(   5,627,929)(   5,830,649)(   

GENERAL REVENUES AND OTHER

CHANGES IN NET POSITION

 Governmental activities:

Taxes

Property 3,808,571       3,971,992      4,071,091      4,054,264       

Sales 2,445,393       2,500,013      2,809,977      2,510,153       

Franchise 587,534 615,184 615,800 587,153 

Other taxes 389,564 576,001 538,290 427,960 

 Investment earnings 12,995 14,445 29,459 42,964 

 Miscellaneous 302,881 191,564 245,554 254,054 

 Transfers 224,000 251,168 864,500 269,501 

Total governmental activities 7,770,938       8,120,367      9,174,671      8,146,049       

 Business-type activities:

 Investment earnings 17,507 13,023 13,563 38,787 

 Transfers 224,000)(   251,168)(   864,500)(   269,501)(   

 Miscellaneous - - - - 

Total business-type activities 206,493)(   238,145)(   850,937)(   230,714)(   

Total primary government 7,564,445       7,882,222      8,323,734      7,915,335       

CHANGE IN NET POSITION

 Governmental activities 961,843 1,621,328      2,357,764      1,066,195       

 Business-type activities 929,906 1,121,390      338,041 1,018,491       

Total primary government 1,891,749$        2,742,718$       2,695,805$       2,084,686$        

Fiscal Year

65

CITY OF PORT LAVACA, TEXAS

CHANGES IN NET POSITION

LAST TEN FISCAL YEARS
(UNAUDITED)
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TABLE 2

2017 2018 2019 2020 2021 2022

6,813,900)$(   8,405,117)$(   7,272,651)$(   5,315,808)$(   4,504,407)$(   7,069,566)$(   

1,718,739        1,470,687        3,144,986        1,657,020        768,541)(      369,031 

5,095,161)(   6,934,430)(   4,127,665)(   3,658,788)(   5,272,948)(   6,700,535)(   

4,159,200        4,217,842        4,310,870        4,517,719        4,646,594        4,846,803        

2,693,583        3,138,929        3,562,168        3,287,441        3,566,918        3,504,110        

583,034 588,803 584,078 569,268 582,631 590,101 

615,385 692,232 685,682 560,236 561,956 490,600 

104,812 199,214 329,183 127,105 7,760 84,060 

306,855 415,208 276,301 320,406 212,081 75,609 

267,500 267,500 274,635 280,044 3,141,736)(   681,183)(   

8,730,369        9,519,728        10,022,917      9,662,219        6,436,204        8,910,100        

67,248 136,038 199,053 85,575 5,851 59,323 

267,500)(   267,500)(   274,635)(   280,044)(   3,141,736        681,183 

- - - - - 206,060 

200,252)(   131,462)(   75,582)(  194,469)(   3,147,587        946,566 

8,530,117        9,388,266        9,947,335        9,467,750        9,583,791        9,388,266        

1,916,469        1,114,611        2,750,266        4,346,411        1,931,797        1,840,534        

1,518,487        1,339,225        3,069,404        1,462,551        2,379,046        1,315,597        

3,434,956$         2,453,836$         5,819,670$         5,808,962$         4,310,843$         3,156,131$         

Fiscal Year
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2013 2014 2015 2016

General fund:
 Nonspendable 64,938$  51,193$  47,218$  45,717$  
 Committed 3,297,504    3,440,775    3,679,520    3,534,329    

 Unassigned 2,536,205    3,183,423    4,076,496    4,922,293    

Total general fund 5,898,647$     6,675,391$     7,803,234$     8,502,339$     

All other governmental funds
 Restricted 1,443,488$   1,150,840$   1,326,421$   2,259,195$   

 Unassigned - 1,008,386    478,412       - 

Total all other 

governmental funds 1,443,488$     2,159,226$     1,804,833$     2,259,195$     

CITY OF PORT LAVACA, TEXAS

FUND BALANCES
GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(UNAUDITED)
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TABLE 3

2017 2018 2019 2020 2021 2022

42,147$          46,702$          53,633$          47,524$          536,126$        165,179$        
3,373,832    2,548,794    2,630,824    2,911,895    2,963,681    1,458,495    

6,687,299    8,508,563    11,137,483  10,714,713  9,368,362    8,762,124    

10,103,278$   11,104,059$   13,821,940$   13,674,132$   12,868,169$   10,385,798$   

1,907,218$    1,748,089$    969,522$       1,635,030$    2,668,258$    1,108,159$    

-            908,694)(       1,584,412)(    1,181,122)(    1,296,200)(    801,809)(       

1,907,218$     839,395$        614,890)$(       453,908$        1,372,058$     306,350$        
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2013 2014 2015 2016
REVENUES
   Taxes 7,290,483$     7,653,598$     8,059,337$     7,556,970$     
   Fines and fees 626,677       512,461       518,363       508,347       
   Licenses and permits 158,721       131,291       105,245       109,637       
   Charges for services 6,820           2,901           3,667           2,744           
   Intergovernmental 252,056       830,044       372,153       273,077       
   Investment 12,995         14,445         29,459         42,964         
   Rental 67,615         76,290         87,084         87,130         

   Miscellaneous revenues 181,263       143,274       157,627       163,060       

            Total revenues 8,596,630    9,364,304    9,332,935    8,743,929    

EXPENDITURES
   General government 2,096,778    2,604,645    2,374,117    2,430,712    
   Public safety 3,089,627    3,336,053    3,198,927    3,088,008    
   Public works 1,174,528    983,253       1,344,897    1,190,259    
   Parks and recreation 932,950       469,422       1,004,617    738,490       
   Capital outlay 16,000         412,833       1,215,917    88,715         
   Debt service

   Principal 270,000       265,000       275,000       280,000       
   Interest and fiscal charges 53,061         60,386         53,571         47,396         

      Issuance costs 67,106         -            -            -            

            Total expenditures 7,700,050    8,131,592    9,467,046    7,863,580    

EXCESS OF REVENUES
   OVER (UNDER)

   EXPENDITURES 896,580$        1,232,712$     134,111)$(       880,349$        

OTHER FINANCING
   SOURCES (USES)
   Proceeds from sale of capital asset 4,613           -            43,061         3,617           
   Transfers in 825,428 1,228,814 1,813,565 1,126,774
   Transfers out 601,428)(       969,044)(       949,065)(       857,273)(       
   Issuance of debt 2,945,000    -            -            -            

   Payment to escrow agent 2,877,894)(    -            -            -            

            Total other financing

               sources (uses) 295,719       259,770       907,561       273,118       

NET CHANGE IN

   FUND BALANCES 1,192,299$     1,492,482$     773,450$        1,153,467$     

DEBT SERVICE AS
   A PERCENTAGE
   OF NONCAPITAL

   EXPENDITURES 4.20%           4.44%           4.52%           4.41%           

CITY OF PORT LAVACA, TEXAS

CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(UNAUDITED)
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TABLE 4

2017 2018 2019 2020 2021 2022

8,040,235$       8,639,785$       9,114,573$       8,864,777$       9,362,338$       9,431,614$       
524,683         347,588         301,226         226,907         260,280         240,058         
231,321         154,056         120,897         168,367         161,772         181,583         

2,176             4,079             12,897           14,708           10,127           3,744             
763,101         1,291,888      864,617         2,181,264      3,918,483      2,634,908      
104,812         199,214         329,183         127,105         7,760             84,060           
76,020           10,800           51,785           30,345           59,655           66,200           

192,809         315,222         175,642         177,608         69,389           75,609           

9,935,157      10,962,632    10,970,820    11,791,081    13,849,804    12,717,776    

2,597,561      4,198,251      3,265,874      2,000,288      2,237,772      2,436,691      
3,309,471      3,396,134      3,287,595      3,618,499      3,677,212      4,210,570      
1,275,343      1,217,296      1,240,009      1,129,316      1,152,387      1,688,607      

614,018         642,491         624,107         557,569         743,956         834,691         
830,641         1,517,027      1,234,437      3,708,542      5,142,930      5,930,010      

285,000         290,000         300,000         300,000         317,655         461,106         
41,661           35,975           29,837           23,746           22,265           22,997           

-              -              -              -              -              -              

8,953,695      11,297,174    9,981,859      11,337,960    13,294,177    15,584,672    

981,462$          334,542)$(         988,961$          453,121$          555,627$          2,866,896)$(      

-              -              -              -              -              
498,161 1,588,152 2,052,702      2,270,994      3,038,740      348,474         

230,661)(         1,320,652)(      1,778,067)(      1,990,950)(      3,482,180)(      1,029,657)(      
-              -              -              187,825         -              -              

-              -              -              -              -              -              

267,500         267,500         274,635         467,869         443,440)(         681,183)(         

1,248,962$       67,042)$(           1,263,596$       920,990$          112,187$          3,548,079)$(      

4.30%             3.42%             3.90%             4.49%             3.26%             4.78%             
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TABLE 5

Fiscal 

Year Ad Valorem Sales Franchise Hotel/Motel Beverage Total

2013 3,867,992$   2,445,393$   587,534$      372,677$      16,887$     7,290,483$   

2014 3,962,400  2,500,013  615,184     557,841     18,160    7,653,598  

2015 4,095,270  2,809,977  615,800     515,635     22,655    8,059,337  

2016 4,031,704  2,510,153  587,153     403,714     24,246    7,556,970  

2017 4,148,233  2,693,583  583,034     585,491     29,894    8,040,235  

2018 4,219,821  3,138,929  588,803     656,156     36,076    8,639,785  

2019 4,282,645  3,562,168  584,078     650,174     35,508    9,114,573  

2020 4,447,832  3,287,441  569,268     531,123     29,113    8,864,777  

2021 4,650,833  3,566,918  582,631     528,147     33,809    9,362,338  

2022 4,846,803  3,504,110  590,101     457,975     32,625    9,431,614  

(1) Modified accrual basis of accounting

NOTES:

 

CITY OF PORT LAVACA, TEXAS

TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS (1)

LAST TEN FISCAL YEARS

Fiscal years 2014 thru 2017 had an increase in revenue due to the hotel/motel audit performed 

and the payment of back taxes owed.
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 Total Taxable

Less: Assessed

Fiscal Tax Residential Non-Residential Personal Tax Exempt Value

Year Roll Property Property Property Real Property Before Freeze

2013 2012 261,801,587$   224,611,352$     109,068,664$   89,763,499$    505,718,104$  

2014 2013 262,539,992  238,108,943    104,598,314  90,882,927   514,364,322 

2015 2014 266,971,427  245,595,854    111,134,071  96,145,972   527,555,380 

2016 2015 273,143,803  252,372,733    100,428,715  99,607,928   526,337,323 

2017 2016 282,739,771  260,500,871    102,055,513  103,951,981 541,344,174 

2018 2017 293,607,619  263,417,728    92,256,010    104,333,461 544,947,896 

2019 2018 295,325,973  266,692,835    98,370,030    103,782,635 556,606,203 

2020 2019 322,582,797  283,500,144    95,603,880    114,985,855 586,700,966 

2021 2020 339,679,410  303,827,759    97,480,380    143,503,319 597,484,230 

2022 2021 358,077,799  323,563,158    102,321,220  150,978,321 632,683,856 

(1)

NOTE: 

SOURCE: Calhoun County Appraisal District

Property in the City is reassessed annually. The City assesses property at 100%

of actual taxable value for all types of real and personal property. Tax rates are

per $100 of assessed value. 

Includes tax-exempt property

CITY OF PORT LAVACA, TEXAS 

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY 

LAST TEN FISCAL YEARS

Real Property
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TABLE 6

Total Estimated Estimated Assessed

Total Freeze Direct Tax Value Tax Value Value (1) as a

Freeze Adjusted Tax Before Freeze Including Percentage of

Taxable Taxable Rate Freeze Ceiling Ceiling Freeze Ceiling Actual Value

71,958,318)( 433,759,786$  0.7568 3,282,694$   446,159$   3,728,853$   100.00%

71,687,194)( 442,677,128 0.7900 3,950,383  453,234  4,403,617  100.00%

73,217,883)( 454,337,497 0.7900 4,061,002  471,736  4,532,738  100.00%

72,637,802)( 453,699,521 0.7900 4,049,095  464,869  4,513,964  100.00%

75,865,635)( 465,478,539 0.7900 4,154,852  477,572  4,632,424  100.00%

77,851,764)( 467,096,132 0.7944 3,710,612  489,316  4,199,928  100.00%

78,616,548)( 477,989,655 0.7944 3,797,150  498,326  4,295,476  100.00%

85,258,876)( 501,441,090 0.7944 3,983,448  518,351  4,501,799  100.00%

79,517,061)( 517,967,159 0.7944 4,114,731  517,024  4,631,755  100.00%

84,587,681)( 548,096,175 0.7944 4,354,076  535,355  4,889,431  100.00%
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TABLE 7

Groundwater

Fiscal Tax Debt General School Calhoun Port Conservation

Year Roll Service Fund Total District County Authority District Total

2013 2012 0.0846  0.6722   0.7568  1.1201  0.4900  0.0032  N/A 1.6133 

2014 2013 0.0791  0.7109   0.7900 1.1151  0.4900  0.0031  N/A 1.6082 

2015 2014 0.0805  0.7095   0.7900 1.2769  0.4900  0.0030  0.0100 1.7799 

2016 2015 0.0777  0.7123   0.7900 1.2936  0.4900  0.0025  0.0100 1.7961 

2017 2016 0.0746  0.7154   0.7900 1.2936  0.4900  0.0010  0.0100 1.7946 

2018 2017 0.0744  0.7200   0.7944 1.2936  0.4900  0.0010  0.0100 1.7946 

2019 2018 0.0731  0.7213   0.7944 1.2936  0.4900  0.0010  0.0098 1.7944 

2020 2019 0.0676  0.7268   0.7944 1.1936  0.5572  0.0010  0.0095 1.7613 

2021 2020 0.0660  0.7284   0.7944 1.1649  0.5872  0.0009  0.0083 1.7613 

2022 2021 0.0636  0.7308   0.7944 1.0963  0.6101  0.0009  0.0080 1.7153 

NOTE: N/A denotes information not available

SOURCE: Calhoun County Apprisal District 

City Direct Rates Overlapping Rates

CITY OF PORT LAVACA, TEXAS

DIRECT AND OVERLAPPING PROPERTY TAX RATES

PER $100 OF ASSESSED VALUE

LAST TEN FISCAL YEARS
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TABLE 8

Taxable Percentage of

Assessed Total City Taxable

Taxpayer Valuation Assessed Valuation

Rexco Inc 10,445,410$          1.91%
 

AEP Texas Central Company 8,998,350           1.64%

Momentum Rental & Sales , Inc. 7,540,000           1.38%

Helena Agri-Enterprises LLC 7,248,820           1.32%

Wal-Mart Real Estate Business Trust 7,044,497           1.29%
 

Calhoun County RP LTD 6,631,020           1.21%

H E Butt Grocery Company 6,337,950           1.16%

Hiepvttx Hospitality LLC 6,125,320           1.12%

Lakeside CRV Recreations LLC 5,747,240           1.05%

DC Properties Lavaca LLC 5,218,550           0.95%

71,337,157$          13.01%

Taxable Percentage of

Assessed Total City Taxable

Taxpayer Valuation Assessed Valuation

Orion Marine Construction 17,480,519$          4.03%

Rexco, Inc. 10,294,110         2.33%

Wal-Mart Real Estate Business Trust 8,503,230           1.87%

Port Lavaca Dodge 7,124,360           1.57%

Helena Chemicals 6,524,850           1.40%

Wal-Mart Stores Texas, LP 5,844,900           1.25%

H E Butt Grocery Company 5,474,360           1.15%

AMAL Hospitality 5,192,930           1.04%

AEP Texas Central Company 4,948,116           0.96%

BKCK LTD 3,948,800           0.72%

75,336,175$          16.32%

SOURCE: Calhoun County Appraisal District

2022

2013

CITY OF PORT LAVACA, TEXAS

PRINCIPAL PROPERTY TAXPAYERS

(UNAUDITED)

Current Year and Nine Years Ago
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Taxes Levied

for the 

Fiscal Tax Fiscal Year Total Percentage

Year Year (Original Levy) Adjustments Adjusted Levy Amount of Levy

2013 2012 3,791,754$   10,942$      3,802,696$    3,702,009$   97.35%

2014 2013 3,956,897  1,303)(       3,955,594   3,836,830  97.00%

2015 2014 4,071,887  733          4,072,620   3,975,129  97.61%

2016 2015 4,065,656  10,885)(     4,054,771   3,947,621  97.36%

2017 2016 4,166,147  3,352)(       4,162,795   4,046,380  97.20%

2018 2017 4,209,792  2,553       4,212,345   4,112,004  97.62%

2019 2018 4,308,690  1,515)(       4,307,175   4,182,712  97.11%

2020 2019 4,521,222  6,560)(       4,514,662   4,345,956  96.26%

2021 2020 4,562,185  84,797     4,646,982   4,536,162  97.62%

2022 2021 4,738,962  162,578    4,901,540   4,762,523  97.16%

SOURCE:Calhoun County Appraisal District

CITY OF PORT LAVACA, TEXAS 

Collections within the

Fiscal Year of the Levy

LAST TEN FISCAL YEARS

PROPERTY TAX LEVIES AND COLLECTIONS
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TABLE 9

Collections

in Subsequent Percentage

Years Amount of Levy

90,092$         3,792,101$   99.72%

106,264      3,943,094  99.68%

86,648        4,061,777  99.73%

94,385        4,042,006  99.69%

98,759        4,145,139  99.58%

70,893        4,182,897  99.30%

66,828        4,249,540  98.66%

76,915        4,422,871  97.97%

96,887        4,536,164  97.62%

-           4,762,525  97.16%

Total Collections to Date
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Gallons of Gallons of Gallons of Gallons of Average Gallons of

Fiscal GBRA Water Metered Unmetered Water Percent Wastewater

Year Purchased Consumption Consumption Unaccounted Unaccounted Treated

2013 459,908,000    390,984,000  18,243        68,905,757  15% 345,530,000  

2014 467,309,000    374,281,000  14,077        93,013,923  20% 305,012,000  

2015 564,410,500    435,402,000  29,458        128,979,042 23% 337,739,000  

2016 495,589,000    394,292,000  21,430        101,275,570 20% 406,730,000  

2017 436,727,000    402,621,000  20,467        34,085,533  8% 372,684,556  

2018 461,979,000    409,691,000  52,288        66,358,000  14% 460,402,000  

2019 464,765,000    402,201,333  31,395        67,239,701  14% 413,272,185  

2020 502,519,000    404,175,000  250,000      98,344,000  20% 680,340,000  

2021 479,533,000    401,351,000  175,000      78,182,000  16% 504,450,000  

2022 504,801,000    276,318,000  2,445,000   228,483,000 45% 591,460,000  

NOTES:   

SOURCE: City of Port Lavaca Utility Department

The City purchases water from the Guadalupe-Blanco River Authority. Water and Sewer Usage

Rates shown are for 5,000 gallons usage. N/A denotes information not available. Unmetered

consumption is an estimation (Water Main Breaks, Fire Drills, Line flushing, etc.) 

LAST TEN FISCAL YEARS

WATER PRODUCED AND CONSUMED AND WASTEWATER TREATED

CITY OF PORT LAVACA, TEXAS 
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TABLE 10

Base Usage Base Usage

Rate Rate Rate Rate

15.00   14.25  14.00  14.70       

16.00   14.25  15.00  15.54       

16.00   14.25  15.00  15.54       

16.00   14.25  15.00  15.54       

16.50   14.25  15.50  15.87       

16.50   14.25  15.50  15.87       

16.50   14.25  15.50  15.87       

17.00   14.34  16.00  16.20       

17.00   14.34  16.00  16.20       

17.00   14.34  16.00  16.20       

Water Sewer

Total Direct Rate
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Res. Comm. Res. Comm. Res. Comm.

Water Rates 

Base Rate (includes 2,000 gallons)

Base Rate by Meter Size

3/4" to 5/8" 15.00$  17.50$  16.00$  18.50$  16.00$  18.50$  

1" 15.00    17.50    16.00    18.50    16.00    18.50    

1 1/2" 15.00    17.50    16.00    18.50    16.00    18.50    

2" 15.00    35.00    16.00    36.00    16.00    36.00    

3" 15.00    35.00    16.00    36.00    16.00    36.00    

4" 15.00    35.00    16.00    36.00    16.00    36.00    

6" 15.00    35.00    16.00    36.00    16.00    36.00    

Per 1,000 gallons over base charge 4.75      4.95      4.75      4.95      4.75      4.95      

Conservation Rate Tiers for water

Per 1,000 gallons 2,001 - 5,000 N/A N/A 4.75      4.95      4.75      4.95      

Per 1,000 gallons 5,001 - 25,000 N/A N/A 5.03      5.03      5.03      5.03      

Per 1,000 gallons Over 25,000 N/A N/A 5.71      5.71      5.71      5.71      

Sewer  Rates 

Base Rate (includes 2,000 gallons) 14.00    15.75    15.00    16.75    15.00    16.75    

Per 1,000 gallons over base charge 4.90      4.95      5.18      5.18      5.18      5.18      

NOTES:

 

The City changed the rate classification in 2008. "Res." - Residential 

"Comm." - Commercial

The City changed to a tiered conservation rate in 2013.

20142013 2015

Increases in water and sewer rates are approved by the City Council. Sewer consumption

rates for residential customers are based on the average of the last three-month period of

December, January, and February that preceded the billing date. Customers outside City

limits are charged a rate of 1.5 times the inside City limit rates.

Fiscal Year

CITY OF PORT LAVACA, TEXAS

WATER AND SEWER RATES 

LAST TEN FISCAL YEARS
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TABLE 11

Res. Comm. Res. Comm. Res. Comm. Res. Comm. Res. Comm.

16.00$  18.50$  16.50$  19.00$  16.50$  19.00$  17.00$  19.50$  17.00$  19.50$  

16.00    18.50    16.50    19.00    16.50    19.00    17.00    19.50    17.00    19.50    

16.00    18.50    16.50    19.00    16.50    19.00    17.00    19.50    17.00    19.50    

16.00    36.00    16.50    36.50    16.50    36.50    17.00    37.00    17.00    37.00    

16.00    36.00    16.50    36.50    16.50    36.50    17.00    37.00    17.00    37.00    

16.00    36.00    16.50    36.50    16.50    36.50    17.00    37.00    17.00    37.00    

16.00    36.00    16.50    36.50    16.50    36.50    17.00    37.00    17.00    37.00    

4.75      4.95      4.75      4.95      4.75      4.95      4.75      4.95      4.78      4.95      

4.75      4.95      4.75      4.95      4.75      4.95      4.75      4.95      4.78      4.95      

5.03      5.03      5.14      5.14      5.14      5.14      5.14      5.14      5.26      5.14      

5.71      5.71      5.14      5.14      5.14      5.14      5.14      5.14      5.97      5.14      

15.00    16.75    15.50    17.25    15.50    17.25    16.00    17.75    16.00    17.75    

5.18      5.18      5.29      5.29      5.29      5.29      5.29      5.29      5.40      5.40      

2019201820172016

Fiscal Year

2020

81
152

Section VIII. Item #1.



TABLE 11

Res. Comm. Res. Comm.

Water Rates 

Base Rate (includes 2,000 gallons)

Base Rate by Meter Size

3/4" to 5/8" 17.00$  19.50$  17.00$   19.50$   

1" 17.00    19.50    17.00    19.50    

1 1/2" 17.00    19.50    17.00    19.50    

2" 17.00    37.00    17.00    37.00    

3" 17.00    37.00    17.00    37.00    

4" 17.00    37.00    17.00    37.00    

6" 17.00    37.00    17.00    37.00    

Per 1,000 gallons over base charge 4.78      4.95      4.78      4.95      

Conservation Rate Tiers for water

Per 1,000 gallons 2,001 - 5,000 4.78      4.95      4.78      4.95      

Per 1,000 gallons 5,001 - 25,000 5.26      5.26      5.26      5.26      

Per 1,000 gallons Over 25,000 5.97      5.97      5.97      5.97      

Sewer  Rates 

Base Rate (includes 2,000 gallons) 16.00    17.75    16.00    17.75    

Per 1,000 gallons over base charge 5.40      5.40      5.40      5.40      

NOTES:

 

The City changed the rate classification in 2008. "Res." - Residential 

"Comm." - Commercial

The City changed to a tiered conservation rate in 2013.

Increases in water and sewer rates are approved by the City Council. Sewer consumption

rates for residential customers are based on the average of the last three-month period of

December, January, and February that preceded the billing date. Customers outside City

limits are charged a rate of 1.5 times the inside City limit rates.

                                                        CITY OF PORT LAVACA, TEXAS                                    

Fiscal Year

20222021

WATER AND SEWER RATES 

LAST TEN FISCAL YEARS
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TABLE 12

12-Month

Water Percent

Consumption of Total

(In Thousands) Billed

5,146           1.28%

4,832           1.20%

4,406           1.10%

2,835           0.71%

4,841           1.21%

3,904           0.97%

2,843           0.71%

4,460           1.11%

5,146           1.28%

3,712           0.92%

12-Month

Water Percent

Consumption of Total

(In Thousands) Billed

7,116           1.82%

12,622         3.23%

8,130           2.08%

3,283           0.84%

2,927           0.75%

Calhoun County I.S.D 12,352         3.16%

3,417           0.87%

Fishing Industry 10,170         2.60%

6,157           1.57%

4,225           1.08%

SOURCE: City of Port Lavaca Website - ACFR (for the oldest year)

2022

2013

CITY OF PORT LAVACA, TEXAS 

TEN LARGEST WATER CUSTOMERS

(UNAUDITED)

Current Year and Nine Years Ago

Apartment Complex

County Offices

Splash-n-Dash

School District

Memorial Medical Center

Calhoun County Jail

Days Inn

Coloniel Arms Apartments

Wastewater Treatment

Apartment Complex

Commercial/ Car Wash

County Jail

Hotel/ Motel

VIVA Properties (Crane) Apartment Complex

School

Apartment Complex

Customer Type of Business

Customer Type of Business

City of Port Lavaca WWTP

VIVA Properties (Bordeaux)

Regency Nursing & Rehab Center

Regency Nursing & Rehab Center Senior Citizen (Home)

CCISD High School

Hospital

Senior Citizen Home

Hillmans Shrimp & Oyster

Commercial Oyster HouseLighthouse Seafood

Bordeaux Apartments Apartment Complex

Calhoun County

Sea Breeze Village Apts.

Memorial Medical Center Hospital

Days Inn - Port Lavaca Hotel/ Motel

City of Port Lavaca City Accounts
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Certificates General  Certificates General Plus:

Fiscal of Obligation Financing of Obligation Issuance

Year Obligation Bonds Arrangements Obligation Bonds Premium

2013 105,000$   2,895,000$   211,559$        3,340,000$    4,080,000$   -     

2014 55,000    2,680,000  172,640       3,725,000   3,175,000  -     

 

2015 -       2,460,000  132,094       3,355,000   3,000,000  -     

2016 -       2,180,000  89,837         2,965,000   2,820,000  -     

2017 -       1,895,000  45,830         3,975,000   1,125,000  -     

2018 -       1,605,000  -            3,255,000   1,040,000  -     

2019 -       1,305,000  -            2,510,000   2,430,000  99,436  

2020 -       1,005,000  187,825       2,270,000   1,750,000  94,717  

2021 -       700,000     175,170       2,100,000   980,000     89,661  

2022 -       380,000     406,450       1,925,000   200,000     82,764  

NOTE: Details regarding the City's outstanding debt can be found in the notes to

N/A denotes information not available

financial statements.

Governmental Activities Business-type Activities

CITY OF PORT LAVACA, TEXAS 

RATIOS OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS
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TABLE 13

Less: Total Percentage

Issuance Financing Primary of Personal Per

Discount Arrangements Government Income Capita

29,696)(   51,378$          10,653,241$   N/A 866            

29,101)(   -             9,778,539    2% 790            

28,460)(   -             8,918,634    2% 719            

27,774)(   -             8,027,063    2% 647            

-      -             7,040,830    N/A 568            

-      -             5,900,000    1% 483            

-      -             6,344,436    1% 510            

-      -             5,307,542    1% 459            

-      -             4,044,831    0% 357            

-      2,400,000     5,394,214    0% 476            

Business-type Activities
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Debt

General Plus: Debt Service Payable from

Fiscal Certificates of Obligation Issuance Monies Enterprise

Year Obligation Bonds Premium Total Available (1) Funds

2013 3,445,000$   6,975,000$   -           10,420,000$   226,879$      3,340,000$   

2014 3,780,000  5,855,000  -           9,635,000    225,771     3,175,000  

2015 3,355,000  5,460,000  -           8,815,000    146,887     3,000,000  

2016 2,965,000  5,000,000  -           7,965,000    153,522     2,820,000  

2017 3,975,000  3,020,000  -           6,995,000    165,276     1,125,000  

2018 3,255,000  2,645,000  -           5,900,000    159,232     1,040,000  

2019 2,510,000  3,735,000  99,436       6,344,436    166,022     2,529,436  

2020 2,270,000  2,755,000  94,717       5,119,717    167,687     1,844,717  

2021 2,100,000  1,680,000  89,661       3,869,661    176,757     1,069,661  

2022 1,925,000  580,000     82,764       2,587,764    227,366     282,764     

NOTE:

(1) This is the amount restricted for debt service principal payments.

General Bonded Debt Outstanding

Details regarding the City's outstanding debt can be found in the notes to

financial statements.

CITY OF PORT LAVACA, TEXAS 

RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS
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TABLE 14

Percentage of

Net Actual Taxable

Bonded Value of Per

Debt Property Capita

6,853,121$   1.36% 557.16$       

6,234,229  1.21% 503.82         

5,668,113  1.07% 457.14         

4,991,478  0.95% 402.54         

5,704,724  1.05% 459.87         

4,700,768  0.86% 384.93         

3,648,978  0.66% 293.49         

3,107,313  0.53% 268.87         

2,623,243  0.44% 231.37         

2,077,634  0.33% 183.25         
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TABLE 15

Percentage Amount

Applicable Applicable

Date Amount to City to City

Direct Debt:

City of Port Lavaca 9/30/2022 5,394,214$     100.00% 5,394,214$       

Overlapping Debt:

Calhoun County 9/30/2022 1,110,000    14.28% 158,508         

Calhoun Independent  

School District 9/30/2022 22,265,000  13.74% 3,059,211      

Calhoun Port Authority 9/30/2022 32,400,000  22.33% 7,234,920      

Total Overlapping Debt 55,775,000  10,452,639    

Total 61,169,214$   15,846,853$     

NOTES:  1

2

Calhoun County 

Calhoun Port Authority

Calhoun County ISD

SOURCES: Calhoun County Appraisal District

There is no legal debt limit for the City. Texas municipalities are not bound by any direct

constitutional or statutory maximums as to the amount of obligation bonds which may be

issued; however, all local bonds must be submitted to and approved by the State Attorney

General. It is the established practice of the Attorney General not to approve a prospective

bond issue if it will result in a tax levy for general bonded debt of over $1.00 for cities under

5,000 population, or $1.50 for cities over 5,000 population.

The percentage of overlapping debt applicable is estimated using taxable property values.

Applicable percentages were estimated by determining the portion of another governmental

unit's taxable value that is within the City's boundaries and dividing it by each government's

total taxable value.

CITY OF PORT LAVACA, TEXAS 

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

(UNAUDITED)

September 30, 2021

Gross Debt Outstanding
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TABLE 16  

Direct Net Average Debt Times

Fiscal Gross Operating Available Service Debt

Year Revenue Expenses Revenue Requirements Coverage

2013 5,391,718$     3,600,338$     1,791,380$     998,063$        1.79

2014 5,296,396    3,519,390    1,777,006    1,049,797    1.69

2015 5,838,937    3,874,837    1,964,100    1,122,295    1.75

2016 5,586,184    3,632,004    1,954,180    672,207       2.91

2017 5,702,881    3,505,491    2,197,390    583,944       3.76

2018 5,872,960    3,686,896    2,186,064    564,106       3.88

2019 5,959,149    3,565,859    2,393,290    517,925       4.62

2020 6,016,140    4,191,799    1,824,341    447,774       4.07

2021 5,419,799    5,094,926    324,873       331,820       0.98

2022 5,598,268    5,010,433    587,835       136,033       4.32

NOTES:

  

"Gross Revenue" as used herein refers to all operating revenues and all interest income of the

Public Utility Fund, gross of bad debt expense. "Direct Operating Expenses" is defined as all

operating expenses of the Public Utility Fund (which does not include capital outlay or interest

expense) less depreciation plus bad debt expense.

Details regarding the City's outstanding bonds and certificates can be found in Note G of the

notes to the financial statements.

CITY OF PORT LAVACA, TEXAS 

PLEDGED-REVENUE COVERAGE

LAST TEN FISCAL YEARS
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TABLE 17

(2)

(1) Per Capita (3) (4)

Fiscal Personal Personal Income School Unemployment

Year Population Income (Calhoun County) Enrollment Rate

2013 12,300       N/A N/A 4,272         7.1%

  

2014 12,374       443,706,892    35,858              4,242         3.9%

2015 12,399       483,722,187    39,013              4,122         3.7%

2016 12,400       450,516,800    36,332              4,022         5.60%

2017 12,405       N/A N/A 3,802         N/A

2018 12,212       795,537,000    36,587              3,805         5.80%

2019 12,433       833,716,000    38,668              3,748         4.10%

2020 11,557       983,763,000    46,208              3,840         3.20%

2021 11,338       1,095,838,000 52,180              3,681         5.80%

2022 11,338       1,195,244,000 60,589              3,576         4.90%

NOTES:

SOURCES: (1)

(2)

(3)

(4)

CITY OF PORT LAVACA, TEXAS 

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

(UNAUDITED) 

Bureau of Economic Analysis

Calhoun Independent School District

Texas Workforce Commission

The unemployment rates are a twelve month average from October through September

for City of Port Lavaca.

Population based on U.S. Census Bureau 

N/A denotes information not available.
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TABLE 18

Percentage

of Total County

Employer Employees Employment

Formosa Plastics 3,571        36.80%

Dow Chemical 587          6.05%

Calhoun County I.S.D. 575          5.93%

Orion Marine Group, Inc. 153          1.58%

Calhoun County 254          2.62%

Memorial Medical Center 279          2.88%

INEOS Nitriles Formerly BP 133          1.37%

Seadrift Coke 109          1.12%

HEB Grocery 115          1.19%

City of Port Lavaca 90            0.93%

5,866        60.45%

Percentage

of Total County

Employer Employees Employment

Alcoa 650          6.69%

INEOS Nitriles Formerly BP 135          1.39%

Calhoun I.S.D. 838          8.62%

Calhoun County 209          2.15%

Formosa Plastics 2,400        24.69%

Seadrift Coke 140          1.44%

HEB Grocery -               0.00%

Intelplast Group 2,300        23.66%

Orion Marine Group, Inc. 424          4.36%

Memorial Medical Center 140          1.44%

Dow Chemical 575          5.92%

7,811        80.36%

NOTES:        Information is for the City and Calhoun County.  

SOURCE:     Texas Workforce Commission-Victoria Office

2013

CITY OF PORT LAVACA, TEXAS 

PRINCIPAL EMPLOYERS 

(UNAUDITED)

Current Year and Nine Years Ago

2022
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2013 2014 2015 2016 2017 2018

Function/Program

General government

City manager 2.0       2.0       2.0       2.0       2.0       2.0       

City secretary 1.0       1.0       1.0       2.0       2.0       2.0       

Human resources 1.0       1.0       1.0       -         -         -         

Economic development -         1.0       2.0       1.0       1.0       1.0       

Finance 3.0       3.0       3.0       3.0       3.0       3.0       

Municipal court 2.0       3.0       3.0       3.0       3.0       3.0       

-         -         -         -         -         -         

City Hall - custodial services -         -         -         1.0       1.0       1.0       

Public safety

Police 18.0      20.0      20.0      20.0      20.0      20.0      

Communications 6.0       6.0       6.0       6.0       6.0       6.0       

Fire 16.0      17.0      17.0      17.0      17.0      17.0      

Development Services 3.0       3.0       3.0       3.0       3.0       3.0       

Animal control 2.0       2.0       2.0       2.0       2.0       2.0       

Public works

Public works 2.0       -         -         -         -         -         

Streets/maintenance 9.0       15.0      15.0      15.0      15.0      15.0      

Water/Wastewater

Customer service 3.0       3.0       3.0       3.0       3.0       3.0       

Meter readers 2.0       2.0       2.0       2.0       2.0       2.0       

Water and sewer 10.0      14.0      14.0      14.0      14.0      14.0      

Parks and recreation 4.0       6.0       6.0       6.0       6.0       6.0       

Bauer Center 2.0       2.0       2.0       2.0       2.0       2.0       

Port Revenue 1.0       1.5       1.0       -         1.0       1.0       

Beach Operating Fund -         -         -         -         -         -         

Total 87.0      102.5    103.0    102.0    103.0    103.0    

SOURCE:

Technology (Contract)

Various City of Port Lavaca Departments

Fiscal Year

CITY OF PORT LAVACA, TEXAS 

FULL-TIME-EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM

LAST TEN FISCAL YEARS
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TABLE 19

2019 2020 2021 2022

2.0       2.0       2.0       2.0       

2.0       2.0       2.0       2.0       

-         -           -         -         

1.0       1.0       1.0       -         

3.0       4.0       4.0       4.0       

3.0       3.0       3.0       3.0       

-         -           -         -         

1.0       0.5       0.5       0.25

20.0      21.0      22.0      23.0      

6.0       4.45      4.45      4.68      

17.0      16.25    19.25    19.25    

3.0       2.0       2.25      3.25      

2.0       2.0       2.0       2.5       

-         -           -         -         

15.0      11.15    11.15    11.15    

3.0       3.0       3.0       3.0       

1.0       1.0       2.0       2.0       

14.0      13.0      13.0      13.0      

6.0       5.23      6.23      5.23      

2.0       2.0       2.0       2.0       

1.0       1.0       1.0       1.0       

-         -           -         1.0       

102.0    94.58    100.83  102.31  

Fiscal Year
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2013 2014 2015 2016 2017

Function/Program

General government

Building permits issued 357     266     195     782     965     

Building inspections conducted 627     689     411     538     741     

Public safety

Police

Physical arrests 1,132  961     970     1,064  790     

Traffic violations 4,080  2,366  3,353  4,584  2,075  

Fire

Fire calls 685 591 632     664     881     

Public works

Streets (miles) 50       50       50       50       50       

Culture and recreation

Parks and recreation

Bauer Center rentals 47       212     218     215     190     

Lighthouse beach park

Pavillion 36       43       41       41       42       

 

Water and wastewater

Water

Water customers 4,606  4,416  4,624  4,630  4,590  

Water taps 21 10 10       21       28       

Average daily consumption 1.07 mgd 1.33 mgd 1.13 mgd 1.24 mgd 1.21 mgd

Peak daily consumption 2.74 mgd 2.44 mgd 2.83 mgd 1.71 mgd 2.36 mgd

Wastewater

Sewer customers 4,317 4,332 4,337 4,335  4,318  

Sewer taps 12       7        7        13       13       

Average daily sewage treatment 1.08 mgd 0.98 mgd 1.12 mgd 1.11 mgd 1.08 mgd

NOTES:

SOURCE: Various City of Port Lavaca departments

CITY OF PORT LAVACA, TEXAS 

OPERATING INDICATORS BY FUNCTION/PROGRAM

LAST TEN FISCAL YEARS

Bauer Center was closed for most of fiscal year 2018 due to damages from Hurricane Harvey.

Police and parks and recreation activity decreased in FY19 and FY20 due to the effects of COVID-

19.

Fiscal Year Fiscal Year
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Table 20

2018 2019 2020 2021 2022

890       879 1028 1,014    910       

512       597       591       893       1,584    

927       901       436       357       469       

5,480    4,046    4,182    4,046    962       

862       802 898 589       747

50 50 50 60 86 

11 139       119       157       126       

11 31 1 1 - 

4,773    4,582    4,688    4,736    4,642    

7 10 28 30 22 

1.121 mgd 1.19 mgd 1.07 mgd 1.1 mgd .757 mgd

1.833 mgd 1.967 mgd 2.238 mgd 2.715 mgd 2.284 mgd

4,450    4,319 4,338 4,397    4,323

7 11 7 8 13 

0.933 mgd 1.041 mgd 0.835 mgd 0.77 mgd 0.638 mgd

Fiscal Year
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2013 2014 2015 2016 2017 2018

Function/Program

Public safety

Police

Stations 1 1 1 1 1 1

Patrol units 7 7 7 7 7 7

Fire stations 2 2 2 2 2 2

Highways and streets

Streets (miles) 50.1 50.1 50       50       50.2 50.2

Streetlights 678     678     685     685     685 685

Parks and recreation

Acreage 150 150 150     153     152.5 152.5

Parks 7 7 7 7 7 7

Baseball/softball diamonds 2 2 4 4 4 4

Community centers 1 1 1 1 1 1

Swimming pools 1 1 1 1 1 1

Water and wastewater

Water

Water mains (miles) 70       70.2 70       71       70.9 70.9

Fire hydrants 262     268     273     279     279 279

Storage capacity 1 mg 1 mg 1 mg 1 mg 1 mg 1 mg

Wastewater

Sanitary sewers (miles) 58 58.2 58       59       58.9 58.9

Treatment capacity 2 mgd 2 mgd 2 mgd 2 mgd 2 mgd 2 mgd

SOURCE: Various City of Port Lavaca departments

CITY OF PORT LAVACA, TEXAS 

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM

LAST TEN FISCAL YEARS

Fiscal Year
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TABLE 21

2019 2020 2021 2022

1 1 1 1

7 7 7 7

2 2 2 2

50.2 60.09 85.5 86

685 685 685 696

152.5 152.5 152.5 154

7 7 7 8

4 4 4 4

1 1 1 1

1 1 1 1

70.9 87 88 90

279 279 289 469

1 mg 1 mg 1 mg 1 mg

58.9 61 65 65

2 mgd 2 mgd 2 mgd 2 mgd

Fiscal Year
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
 
Honorable Mayor 

and Members of City Council 
City of Port Lavaca, Texas 
 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of the City of Port 
Lavaca, Texas (the “City”), as of and for the year ended September 30, 2022, and the related notes to the 
financial statements, which collectively comprise the City’s basic financial statements, and have issued our 
report thereon dated May 8, 2023. 
 
Report on Internal Control Over Financial Reporting 
 

In planning and performing our audit of the financial statements, we considered the City’s internal 
control over financial reporting (internal control) as a basis for designing procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the City’s internal control. 
 
 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or detect 
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the 
entity’s financial statements will not be prevented or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
 
 Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses or 
significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 

As part of obtaining reasonable assurance about whether the City’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 
 
 
 
 
Waco, Texas 
May 8, 2023 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR  
EACH MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL OVER  

COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE 
 
 

 
Honorable Mayor  
   And Members of City Council  
City of Port Lavaca, Texas 
 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 

We have audited the City of Port Lavaca, Texas’ (the “City”) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on each of the City’s major federal programs for the year ended September 30, 2022. The 
City’s major federal programs are identified in the summary of auditor’s results section of the accompanying 
schedule of findings and questioned costs. 

 
In our opinion, the City complied, in all material respects, with the compliance requirements referred 

to above that could have a direct and material effect on each of its major federal programs for the year ended 
September 30, 2022. 
 
Basis for Opinion on Each Major Federal Program 
 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing Standards); 
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s 
Responsibilities for the Audit of Compliance section of our report.  

 
We are required to be independent of the City and to meet our other ethical responsibilities, in 

accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major 
federal program. Our audit does not provide a legal determination of the City’s compliance with the 
compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 
 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the City’s federal 
programs. 
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Auditor’s Responsibilities for the Audit of Compliance 
 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on the City’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, 
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it 
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Noncompliance with the compliance requirements referred to above is considered material, 
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made 
by a reasonable user of the report on compliance about the City’s compliance with the requirements of each 
major federal program as a whole. 

 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 

Guidance, we: 
 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the City’s compliance with the compliance requirements referred to 
above and performing such other procedures as we considered necessary in the circumstances. 

 
• Obtain an understanding of the City’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance in accordance with the Uniform Guidance, but not for the 
purpose of expressing an opinion on the effectiveness of the City’s internal control over 
compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 
 
 
Report on Internal Control over Compliance 
 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 
 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies in 
internal control over compliance. Given these limitations, during our audit we did not identify any deficiencies 
in internal control over compliance that we consider to be material weaknesses, as defined above. However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
Waco, Texas  
May 8, 2023 
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Federal Pass-through

Federal Grantor/Pass-through Grantor/ Assistance Entity Identifying Federal Pass-through

Program Title Listing Number Expenditures Expenditures

U, S. Department of Housing and Urban Development:

Passed through the Texas General Land Office:

     Community Development Block Grant 14.228 20-065-071-C198 1,824,340    -      

     Community Development Block Grant 14.228 MIT 22-087-001-D226 765,452       -      

               Total CDBG Entitlement Grants Cluster 2,589,792    -      

               Total Texas General Land Office 2,589,792    -      

               Total U. S. Department of Housing and Urban Development 2,589,792    -      

U, S. Department of Justice

   Direct Programs:

     Bulletproof Vest Partnership 16.607 N/A 3,167          -      

               Total Direct Programs 3,167          -      

               Total U. S. Department of Justice 3,167          -      

U. S. Department of Treasury

Passed through the Texas Division of Emergency Management:

  COVID-19 - State and Local Fiscal Recovery Funds (ARP Act) 21.027 COVID-19 22,005        -      

               Total Texas Division of Emergency Management 22,005        -      

               Total U. S. Department of Treasury 22,005        -      

U, S. Department of Homeland Security

Passed through the Texas Division of Emergency Management:

     Hazard Mitigation Grant Program 97.039 4332-341-TX 548,842       -      

               Total Texas Division of Emergency Management 548,842       -      

               Total U. S. Department of Homeland Security 548,842       -      

               Total Expenditures of Federal Awards 3,163,806$     -$       

CITY OF PORT LAVACA, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2022
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CITY OF PORT LAVACA, TEXAS 
 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 
 
 
Basis of Accounting 
 
The Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting. 
The modified accrual basis of accounting is described in Note I of the basic financial statements. The 

information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Therefore, some of the amounts presented in this schedule may differ 
from amounts presented in, or used in the preparation of, the financial statements. 
 
Basis of Presentation 

 
The Schedule of Expenditures of Federal Awards presents the activity of all applicable federal awards 
programs of the City. The City’s reporting entity is defined in Note I of the basic financial statements. Federal 

awards received directly from federal agencies, as well as awards passed through other government agencies, 
are included on the Schedule of Expenditures of Federal Awards. 
 
Indirect Costs 

 
The City has elected not to use the 10% de minimis indirect cost rate as allowed in the Uniform Guidance.  
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Summary of Auditor's Results

Financial Statements:

   Type of auditor's report issued Unmodified

   Internal control over financial reporting:

      Material weakness(es) identified? No

      Significant deficiency(ies) identified that are not

        considered a material weakness? None reported

   Noncompliance material to financial statements 

      noted? None

Federal Awards:

   Internal control over major programs:

      Material weakness(es) identified? No

      Significant deficiency(ies) identified that are not

        considered a material weakness? None reported

   Type of auditor's report issued on compliance

      for major programs Unmodified

Any audit findings disclosed that are required

   to be reported in accordance with 2 CFR 100.516(a) None

Identification of major programs:

Assistance Listing Number(s): Name of Program or Cluster:

14.228 CDBG Entitlement Grants Cluster

Dollar threshold used to distinguish between type A

   and type B federal programs. $750,000

Auditee qualified as low-risk auditee

for federal single audit? Yes

Findings Relating to the Financial Statements Which are

   Required to be Reported in Accordance With Generally

   Accepted Government Auditing Standards

      None

Findings and Questioned Costs for Federal Awards

      None

CITY OF PORT LAVACA, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2022
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CITY OF PORT LAVACA, TEXAS 
 

SCHEDULE OF PRIOR YEAR FINDINGS 
 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 
 
 

None 
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COMMUNICATION

SUBJECT: Consider ratification of Amended Bank Depository Agreement, Depository 

Pledge Agreement, and Securities Account Control Agreement between the City of Port Lavaca, 

First National Bank in Port Lavaca and Pershing, a BNY Mellon Company for a five (5) year 

period affective February 01, 2023.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING:  MAY 8, 2023 
 
DATE: April 27, 2023 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: SUSAN LANG, FINANCE DIRECTOR 
 
SUBJECT: CONSIDER RATIFICATION OF AMENDED BANK DEPOSITORY AGREEMENT, 

DEPOSITORY PLEDGE AGREEMENT, AND SECURITIES ACCOUNT CONTROL 
AGREEMENT FOR CITY FUNDS 

Background: 
The City approved and executed a depository agreement and depository pledge agreement with First National 
Bank (FNB) on January 9, 2023 to be effective February 1, 2023 for a term of five (5) years.  The agreement were 
rewarded to the bank for execution by the remaining parties, which included First National Bank in Port Lavaca, 
and Pershing, a BNY Mellon Company (Pershing). 
 
On March 14, 2023, we were informed by First National Bank that the Pledged Collateral agreement we had 
previously provided to the bank for review in December, 2022 would not be acceptable to Pershing.  Instead, 
Pershing offered a Securities Account Control Agreement for consideration.  
 
The City was provided an alternative agreement furnished by Pershing, and as a result, there was a need to amend 
the Depository Agreement and Depository Pledge Agreement in order to insert language which referred to the 
Securities Account Control Agreement. 
 
Members of the Finance Committee were involved in the review of the documents as well as the City’s Attorney.  
These documents were ultimately approved and executed by all parties. 
 
Financial Implications: 
Proper agreements are not only required by Federal and State law, they also provide the mechanism to ensure the 
City’s funds are fully collateralized in the event of a bank failure.  Without the proper agreements in place, the 
City would only receive the $250,000 FDIC insurance as a recovery of all funds deposited in the bank.   
 
Additionally, the implications on our annual audit would include a finding in the government auditing standards 
report due to the City not being in compliance with a state law to have all deposits properly collateralized, with 
not disclosures mentioning that all cash deposits were not properly collateralized. 
 
Comprehensive Master Plan: 
Promoting Quality of Life and Protecting Investments. 
 
Recommendation: 
Staff recommends a motion to:  Ratify the amended bank depository agreement, depository pledge 
agreement, and securities account control agreement between the City, First National Bank in Port Lavaca 
and Pershing, a BNY Mellon Company for a five (5) year period affective February 1, 2023. 
 
Attachments: 
Executed - Amended Depository Agreement 
Executed - Depository Pledge Agreement 
Executed - Securities Account Control Agreement 
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COMMUNICATION

SUBJECT: Consider appointment/reappointment of member(s) to Port Commission to fill 

term-expired vacancy(‘s) and/or start a new term.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050823-1 of the City of Port Lavaca, Texas finding 

that AEP Texas Inc.'s application to amend its Distribution Cost Recovery Factors (DCRF) to 

increase distribution rates within the city should be denied; authorizing participation with the 

cities served by AEP Texas; authorizing hiring of legal counsel; finding that the city's reasonable

rate case expenses shall be reimbursed by the company; finding that the meeting at which this 

resolution is passed is open to the public as required by law; requiring notice of this resolution to 

the company and legal counsel.  Presenter is Anne Marie Odefey  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050823-2 of the City of Port Lavaca, Texas to 

approve Annual Review of the City of Port Lavaca’s Investment Policy and Strategy.  Presenter 

is Susan Lang  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: May 8, 2023 
 
DATE:  April 27, 2023 
 
TO:  THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: SUSAN LANG, FINANCE DIRECTOR 
 
SUBJECT: CONSIDER AND APPROVE ANNUAL REVIEW OF INVESTMENT POLICY & STRATEGY 
 
 
BACKGROUND: 
As a requirement of the Texas Public Funds Investment Act and as per the City’s Investment Policy and 
Strategy, the City shall perform an annual review of the investment policy.  On Monday, April 24, 2023, the 
City’s Finance & Investment Committee convened to review the current investment policy and found the 
proposed policy with changes to be adequate for the City’s needs. 
 
 
FINANCIAL IMPLICATIONS: 
Accepting the changes will provide guidance for future investments which will safeguard the City’s assets. 
 
COMPREHENSIVE MASTER PLAN:  
Promoting Quality of Life and Protecting Investments 
 
RECOMMENDATION: 
Approve the annual review of the City’s Investment Policy and Strategy. 
 
 
ATTACHMENTS:    
Investment Policy and Strategy. 
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City of Port Lavaca  Page 1 of 9 
Resolution No. R-050823-2 
Investment Policy and Strategy 

 
 
 
 
 

 
Resolution of the City of Port Lavaca, Texas 

No. R-050823-2 
 

Investment Policy and Strategy 
 
I. POLICY STATEMENT 
It is the policy of the City that the administration of its funds and the investment of those funds 
shall be handled as its highest public trust.  Investments shall be made in a manner which will 
provide the maximum security of principal invested through limitations and diversification while 
meeting the daily cash flow needs of the City and conforming to all applicable state statutes 
governing the investment of public funds. 
 
II. SCOPE 
This investment policy applies to all the financial assets and funds of the City.  The City 
commingles its funds into one pooled investment fund for i5nvestment purposes to provide 
efficiency and maximum investment opportunity.  These funds are defined in the City’s Annual 
Comprehensive Financial Report (ACFR). 
 
Any new funds created by the City shall be included unless specifically exempted by the City 
Council and this policy. 
 
III. OBJECTIVES  
It is the policy of the City that all funds shall be managed and invested with four primary 
objectives, listed in order of their priority: safety, liquidity, diversification and yield. 
 
Effective cash management is recognized as essential to good fiscal management.  Cash 
management is defined as the process of managing monies in order to ensure maximum cash 
availability/flow. 
 
Safety 
The primary objective of the City’s investment activity is the preservation of capital.  Each 
investment transaction shall be conducted in a manner to avoid capital losses, whether from 
security defaults, safekeeping, or erosion of market value. 
 
Liquidity 
The City’s investment portfolio shall be structured to meet all cash flow obligations in a timely 
manner.  This shall be achieved by matching investment maturities with forecasted cash flow 
liabilities and maintain additional liquidity for unexpected liabilities. 
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City of Port Lavaca  Page 2 of 9 
Resolution No. R-050823-2 
Investment Policy and Strategy 

Cash Flow Forecasting 
Cash flow forecasting is designed to protect and sustain cash flow requirements of the City. 
Supplemental to the financial and budgetary systems, the Investment Officer will develop and use 
a cash flow forecasting process as needed to monitor and forecast cash positions for investment 
purposes. 
 
Diversification 
The City’s portfolio shall be diversified by market sector and maturity in order to avoid market 
risk. 
 
Yield 
The benchmark of the City’s portfolio shall be the 3-month or 6-month U.S. Treasury, designated 
for its comparability to the City’s expected average cash flow pattern.  The benchmark will serve 
as a risk measurement of the portfolio.  
 
IV. STRATEGY 
The City maintains one commingled portfolio for investment purposes which incorporates the 
specific investment strategy considerations and the unique characteristics of the fund groups 
represented in this portfolio.  The investment strategy has as its primary objective assurance that 
anticipated liabilities are matched and adequate investment liquidity provided.  The City shall 
pursue a conservative portfolio management strategy.  This may be accomplished by creating a 
ladder maturity structure with some extension for yield advancement.  The maximum weighted 
average maturity (WAM) of the portfolio shall not exceed one (1) year. 
 
V. LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY 
Direct specific investment parameters for the investment of public funds in Texas are found in the 
Public Funds Investment Act, Chapter 2256, Texas Government Code, (the “Act”).  The Public 
Funds Collateral Act, Chapter 2257, Texas Government Code, specifies collateral requirements 
for all public funds deposits.  All investments will be made in accordance with these statutes. 
 
VI. INVESTMENT COMMITTEE 
An Investment Committee, consisting of the City Manager, Finance Director, and at least one 
Council Member shall meet at least quarterly to determine operational strategies and to monitor 
results.  The Investment Committee shall discuss things such as economic outlook, portfolio 
diversification, maturity structure, and any potential risk of the City’s funds.  In addition, this 
committee shall review investment purchases that occurred since the last investment committee 
meeting and approve new brokers. 
 
VII. DELEGATION OF INVESTMENT AUTHORITY 
The Finance Director, acting on behalf of the City, is designated as the Investment Officer of the 
City and is responsible for investment management decisions and activities.  All participants in 
the investment process shall seek to act responsibly as custodians of the public trust.  
 
 
The Investment Officer shall be responsible for all transactions undertaken and shall establish a 
system of controls to regulate the activities of subordinate officials and staff.  The Investment 
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Officer shall attend at least one training session relating to the Officer’s responsibility under this 
act within 12 months after assuming duties and thereafter, a training session should be attended 
not less than once every two years with at least 8 hours of instruction from an independent source.  
The Investment Officer shall designate a staff person as a liaison/deputy in the event circumstances 
require timely action and the Investment Officer is not available.  No officer or designee may 
engage in an investment transaction except as provided under the terms of this Policy and the 
procedures established. 
 
Limitation of Personal Liability 
The investment Officer and those delegated investment authority under this Policy, when acting 
in accordance with the written procedures and this Policy and in accord with the Prudent Person 
Rule, shall be relieved of personal responsibility and liability in the management of the portfolio 
provided that deviations from expectations for a specific security’s credit risk or market price 
change or portfolio shifts are reported in a timely manner and that appropriate action is taken to 
control adverse market effects. 
 
VIII. PRUDENCE 
The standard of prudence to be used in the investment function shall be the “prudent person” 
standard and shall be applied in the context of managing the overall portfolio.  This standard states: 

“Investments shall be made with judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion, and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of their 
capital as well as the expected income to be derived.” 

 
IX. INTERNAL CONTROLS 
The Investment Officer shall establish and maintain an internal control structure which will be 
reviewed annually with the independent auditor of the City.  The controls shall be designed to 
prevent loss of public funds due to fraud, employee error, misrepresentation by third parties, 
unanticipated market changes, or imprudent actions by employees of the City.  The internal 
controls shall address the following points at a minimum: 

• Control of collusion, 
• Separation of transaction authority from accounting and record keeping, 
• Custodial safekeeping, 
• Clear delegation of authority, 
• Documentation of all transactions, 

 
Monitoring Credit Ratings 
The Investment Officer will monitor, on at least a monthly basis, the credit rating on all authorized 
investments in the portfolio that require a credit rating based upon independent information from 
a nationally recognized credit agency.  If any security falls below the minimum rating required by 
this Policy; the Investment Officer will immediately advise the Investment Committee of the loss 
of rating and the possible loss of principal.  The Investment Committee and Investment Officer 
will decide on the prudent liquidation of the security. 
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X. AUTHORIZED INVESTMENTS 
Acceptable investments under this policy shall be limited to the instruments listed below and as 
further defined and described by the Public Funds Investment Act.  If changes are made to the Act, 
they are not authorized until this Policy is modified and adopted by City Council.  
 
A. Obligations of the United States Government, its agencies and instrumentalities, and 

government sponsoring enterprises, not to exceed five years to stated maturity, including 
collateralized mortgage obligations (CMOs); CMO’s cannot be either an Interest-Only or 
Principal-Only CMO nor can it be an inverse floater. 

 
B. Fully insured or collateralized certificates of deposit from a bank doing business in the State 

of Texas, with a maximum maturity of 18 months, collateralized with 102% coverage with: 
 

- In accordance with 2256.010 of the Act, certificates of deposit may be purchased from a 
Texas depository institution through a nationally coordinated program in which (a) the 
depository arranges for deposits in one or more federally insured depositories allowing for 
full FDIC coverage and (b) the depository receives comparable deposits from other linked 
depositories.  

- Collateral agreements must be in writing and require a bank resolution of approval. 
 
C. FDIC insured brokered certificates of deposit securities from a bank in any US State, delivery 

versus payment to the safekeeping agent, not to exceed two years to maturity. Before purchase, 
the Investment Officer must verify FDIC status of the bank on www.fdic.gov to assure that the 
bank is FDIC insured. 

 
D. Commercial paper rated A-1/P-1 or the equivalent by at least two nationally recognized rating 

agencies not to exceed 90 days to stated maturity. 
 
E. AAA-rated money market mutual funds as defined by the Public Funds Investment Act. 

 
F. Obligations of the States, agencies thereof, Counties, Cities, and other political subdivisions of 

any state, with a maximum maturity not to exceed five years, and having been rated as 
investment quality by a nationally recognized investment rating firm of not less than “A” or its 
equivalent. 

 
G. AAA-rated, constant dollar Texas Local Government Investment Pools as defined by the 

Public Funds Investment Act - must be approved by City Council. 
 
No additional security will be eligible for investment by the City until this policy has been amended 
and the amended version approved by the City Council.  Exceptions to investment maturities may 
be approved by council in order to meet debt service requirements. 
 
Competitive Bidding Requirement 
Generally, the City will seek competitive offerings for all securities, including certificates of 
deposit before it invests to verify that the City is receiving fair market value/price for the 
investment with the exception of new issues that are still in syndicate. 
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The City recognizes that a competitive offering process is not always necessary or is not always 
in the best interest of the City.  On these occasions, the Investment Officer is authorized to purchase 
a security without seeking competitive offerings. Examples of these occasions are: 
 

A. Market conditions are changing rapidly. 
B. The security is a “new issue” that is still in the primary market. 
C. A specific type of security, maturity date, or rate of return is sought that may not be 

immediately available. 
 
Delivery versus Payment 
All security transactions, including collateral for repurchase agreements, entered into by the City, 
shall be conducted on a delivery versus payment (DVP) basis.  Funds shall not be released until 
receipt of the security by the City’s approved custodian. 
 
Diversification 
The City recognizes that investment risks can result from issuer defaults, and market price changes.  
Risk is controlled through portfolio diversification.  The maximum limits for diversification will 
be: 
 
Security Type     Max % of Portfolio 
 
US Obligations    not to exceed 80% 
US Agencies/Instrumentalities  not to exceed 80% 
 -MB Securities   not to exceed 50% 
Certificates of Deposits*   not to exceed 40% 
Brokered CD*     not to exceed 20% 
Commercial Paper    not to exceed 25% 
Demand Deposits*    not to exceed 60% 
Money Market Funds*   100% 
Local Government Investment Pools  100% 
 
*Limit per bank up to $250,000 without collateralization agreement. 
 
XI. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 
 
Depository 
The City will designate one banking institution through a competitive process as its central banking 
services provider at least every five years in accordance with the Texas Government Code 105.   
Other banking institutions from which the City may purchase certificates of deposit will also be 
designated after they provide their latest audited financial statements to the City.  All depositories 
will execute a depository agreement and have the Bank’s Board or Bank Loan Committee pass a 
resolution approving the agreement if collateral is required. 
 
Security Broker/Dealers 
The Investment Committee will review the list of authorized broker/dealers annually.  The 
Investment Officer will obtain and maintain information on each broker/dealer.  Securities 
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broker/dealers not affiliated with a bank, who desire to transact business with the City must supply 
the following documents to be maintained by the Finance Department: 
 
 -audited financial statement for the most recent period, 
 -proof of certification by the National Association of Securities Dealers (NASD), 
 -proof of current registration with the State Securities Commission 
 
Every broker/dealer and bank with whom the City transacts business will be provided a copy of 
this Investment Policy to assure that they are familiar with the goals and objectives of the City’s 
investment program.  A representative of the firm will be required to return a signed certification 
stating the Policy has been received and reviewed and that controls are in place to assure that only 
authorized securities are sold to the City. 
 
XII. SAFEKEEPING AND COLLATERALIZATION 
The laws of the State and prudent treasury management require that all purchased securities be 
bought on a delivery versus payment (DVP) basis and be held in safekeeping by either the City, 
an independent third-party financial institution, or the City’s designated depository. 
 
All safekeeping arrangements shall be designated by the Investment Officer and an agreement of 
the terms executed in writing.  The third-party custodian shall be required to issue safekeeping 
receipts to the City listing each specific security, rate, description, maturity, cusip number, and 
other pertinent information.  Each safekeeping receipt will be clearly marked that the security is 
held for the City or pledged to the City. 
 
All securities pledged to the City for time or demand deposits shall be held by an independent 
third-party bank doing business in Texas.  The safekeeping bank may not be within the same 
holding company as the bank where the securities are pledged.  The bank is responsible for 
monitoring collateral. 
 
Collateralization 
Collateralization shall be required on certificates of deposits over the FDIC insurance coverage of 
$250,000.  In order to anticipate market changes and provide a level of additional security for all 
funds, the collateralization level required will be 105% of the market value of the principal and 
accrued interest.  Collateral will be held by an independent third-party safekeeping agent. 
 
XIII. PERFORMANCE EVALUATION AND REPORTING 
The Investment Officer shall submit quarterly reports to the City Council containing sufficient 
information to permit an informed outside reader to evaluate the performance of the investment 
program and consistent with statutory requirements.  The Investment officer will report to the 
Investment Committee a report that will include the following at a minimum: 

- A full description of all securities held at the end of the reporting period, 
- Overall change in market value for each security and the change during the period as a 

measure of volatility (obtained by an independent source), 
- Weighted average maturity (WAM) of the portfolio, 
- Total earnings for the period,  
- Compare market value of pledged securities to the ending balance of the City’s portfolio, 

296

Section VIII. Item #5.



City of Port Lavaca  Page 7 of 9 
Resolution No. R-050823-2 
Investment Policy and Strategy 

- Analysis of the total portfolio by maturity, by book value, and 
- Statement of the compliance of the investment portfolio with the Act and the Investment 

Policy and Strategy of the City. 
 
XIV. INVESTMENT POLICY AMENDMENTS  
The Director of Finance and the Investment Committee shall review the Investment Policy and 
Strategy on an annual basis.  Future recommended changes will be approved by the City Council 
amending the current Investment Policy and Strategy resolution on record. 
 

WITNESS MY HAND AND SEAL OF OFFICE THIS 8th DAY OF MAY, 2023. 
 

PASSED AND APPROVED THIS 8th DAY OF MAY, 2023. 
 
 
        __________________________ 
        Jack Whitlow, Mayor  
 
ATTEST: 
 
 
____________________________ 
Mandy Grant, City Secretary 
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CITY OF PORT LAVACA 
 

INVESTMENT POLICY AND STRATEGY 
 
 

LISTING OF APPROVED BROKER/DEALERS 
 

Attached to and made a part of the City of Port Lavaca Investment Policy 
 
 
Hilltop Securities, Inc. 
Gilbert Ramon, Vice President – Institutional Sales 
700 Milam St, Suite 1200 
Houston, TX 77002 
Direct:  713/654-8606, Mobile:  832-415-3701 
Gilbert.Ramon@hilltopsecurities.com 
 
 
 
FHN Financial Capital Markets 
Buddy Saragusa 
920 Memorial City Way, 11th Floor 
Houston, TX 77024 
Direct:  713/435-4475 
Budy.Saragusa@FHNFinancial.com 
 
 
 
RBC Capital Markets 
Scott Obenshain 
200 Crescent Court, Suite 1500 
Dallas, TX 75201 
Telephone:  214/989-1600 
Scott.obenshain@rbc.com 
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CITY OF PORT LAVACA 
 

BROKER/DEALER CERTIFICATION 
 

Attached to and made a part of the City of Port Lavaca Investment Policy 
 
 
I hereby certify that I personally read and understand the investment policy and strategy of the 
City of Port Lavaca, Texas, and have implemented reasonable procedures and controls designed 
to fulfill said policy’s objectives and conditions.  Transactions between this firm and the City of 
Port Lavaca will at all times reflect due concern for the preclusion of imprudent investment 
activities. 
 
All sales personnel of this firm dealing with the City of Port Lavaca accounts have been informed 
of the City’s investment horizons, limitations, strategies, and risk constraints.  Sales personnel will 
be updated on these guidelines whenever material changes to the City’s policy are communicated 
to or by the City of Port Lavaca investment officer. 
 
This firm will notify the City of Port Lavaca immediately by phone and in writing in the event of 
a material adverse change in our financial condition.  This firm pledges to exercise due diligence 
in informing the City of Port Lavaca of all foreseeable risks associated with financial transactions 
conducted with our firm. 
 
Firm: ________________________________________________________________________ 
 
Registered Principal: ____________________________________________________________ 
 
Dealer Registration Number: _____________________________________________________ 
 
Title: ________________________________________________________________________ 
 
Signature: ___________________________________ Date: ________________________ 
 
 
I, Susan Lang, have provided a copy of the City of Port Lavaca’s Investment Policy to: 
 
___________________________________________________________________ (name) of  
 
____________________________________________ (firm) and will maintain this certification 
 
on file. 
 
 
_________________________________   _____________________________ 
Susan Lang       Date 
Finance Director 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050823-3 of the City of Port Lavaca, Texas to adopt 

the City of Port Lavaca’s Budgetary and Financial Management Policies for the 2023-2024 

Fiscal Year.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: May 8, 2023 
 
DATE:  APRIL 27, 2023 
 
TO:  THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: SUSAN LANG, FINANCE DIRECTOR 
 
SUBJECT: ANNUAL REVIEW AND APPROVAL OF THE BUDGETARY & FINANCIAL 

MANAGEMENT POLICIES 
 
 
BACKGROUND: 
As a pre-cursor to the annual budget process, the Budgetary & Financial Management Policies of the City 
were reviewed by the Finance committee meeting on April 24, 2023.  No changes were recommended by 
staff, and no changes were recommended by the committee.   
 
FINANCIAL IMPLICATIONS: 
Accepting the annual review of the Budgetary and Financial Management Policies will provide guidance 
for the City’s budget process and financial management of city funds. 
 
COMPREHENSIVE MASTER PLAN:  
Promoting Quality of Life and Protecting Investments 
 
RECOMMENDATION: 
Approve the annual review of the City’s Budgetary & Financial Management Policies. 
 
 
ATTACHMENTS:    
Budgetary & Financial Management Policies. 
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Resolution of the City of Port Lavaca, Texas 

No. R- 050823-3 
 

Budgetary & Financial Management Policies 
 
The goal of formally adopting financial management and budgetary policies is to provide sound 
guidelines in planning the City's financial future.  The adoption and adherence to these policies 
will help ensure long-term financial stability and a healthy financial position for the City of Port 
Lavaca. 

General Budgetary Policies 

Budget Preparation  
The City Budget shall be prepared in accordance with all applicable Charter requirements and 
State laws.  The goal each year shall be to present the Proposed Budget to Council no later than 
six weeks prior to the end of the fiscal year and for the final approval of the Budget to be ready for 
Council action no later than two weeks before the end of the fiscal year.  The Budget shall be 
comprehensive in nature and address all major funds of the City. 

Government Finance Officer Association Distinguished Budget Program  
The goal each year will be for the City's Budget to conform to the requirements of the Distinguished 
Budget Program of the G.F.O.A. and be submitted thereto for peer review. 

Balanced Budget 
It shall be a requirement each year for the budget of each fund to be balanced.  This means that total 
resources available, including prior year ending resources plus projected revenues, shall be equal to 
or greater than the projected expenditures for the coming year.  In a case where a deficit fund balance 
does occur, the goal shall be to limit deficits to only those amounts representing one-time capital 
expenditures and/or to adjust revenues and/or expenses so that the deficit is eliminated in no more 
than two budget years. 

Public Hearings, Availability of Budget to Public  
Upon completion of the City Manager’s Proposed Budget to Council, the City holds public hearings  
in accordance with the Local Government Code. A copy of the Proposed Budget is made available in 
the City Secretary’s Office or on the City’s website.  These hearings provide the Citizens of Port 
Lavaca a chance to ask questions as well as an opportunity for Council to hear any recommendations 
before final approval of the budget. 

Cost Center Accounting and Budgeting 
It shall be the policy of the City to allocate cost, and budget accordingly, to the various funds to the 
extent practical.  This includes such items as utility costs, fuel costs, vehicle lease charges, overhead 
manpower and insurance fees. 
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Bond Ratings 
It shall be the City's long-term goal to improve its bond ratings for general obligation bonds and 
revenue bonds.  The City's policy shall be to manage its budget and financial affairs in such a way to 
promote enhancement of its bond ratings.  This financial management includes the following: 

• Develop and maintain a multi- year operating budget  
• Develop and maintain a multi-year capital improvements plan 
• Implement financial procedures to quickly identify financial problems & limit budget 

shortfalls 
• Review projected revenue methodologies annually 
• Review method of determining appropriate cash reserve levels annually 

Administrative Overhead Fee to Enterprise Funds  
It shall be the budgetary policy of each enterprise fund to pay to the General Fund an amount as set 
by the Budget each year.  This charge shall be set as a percent of fund expenditures associated with 
each function and shall be construed as a payment for general administrative overhead, including 
management, accounting, legal, public safety, and personnel services.  From an accounting 
perspective, such fee shall be treated as a fund operating transfer. 

Budget Projections for Revenues and Expenditures 
Most individual budget projections are a collaborative effort between the Division Heads, the Director 
of Finance, and the City Manager. The Director of Finance will note the methodology for estimating 
each major revenue or expense item budgeted, taking into consideration the insight of the respective 
Division Head.  Revenue and expense estimates are always to be conservative to reduce any potential 
for budget shortfalls. 

Maintenance of Plant and Equipment  
The operating budget will provide for the adequate maintenance and replacement of the capital plant, 
building, infrastructure, and equipment.  Deferral of such costs on a long-term continued basis will 
not be an acceptable policy to use in balancing the budget. 
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Financial Management Policies 
 
Fund Balance Policy 
 
Purpose 
The purpose of this policy is to establish a key element of the financial stability of the City of Port 
Lavaca by setting guidelines for fund balance in accordance with Governmental Accounting 
Standards Board (GASB) Statement No. 54.  Unassigned fund balance is an important measure of 
economic stability, and it is essential that the City maintain adequate levels of unassigned fund 
balance to mitigate financial risk that can occur from unforeseen revenue fluctuations, 
unanticipated expenditures, and other similar circumstances.  This policy will ensure the City 
maintains adequate fund balances in the operating fund with the capacity to: 
 

1. Provide sufficient cash flow for daily financial needs, 
2. Secure and maintain investment grade bond ratings, 
3. Offset significant economic downturns or revenue shortfalls, and 
4. Provide funds for unforeseen expenditures related to emergencies. 

 
Definitions 
 
Fund Equity – A fund’s equity is generally the difference between its assets and its liabilities. 
 
Fund Balance – The fund equity of a governmental fund for which an accounting distinction is 
made between the portions that are spendable and non-spendable. 
 
Fund Balance reporting in governmental funds: Fund balance will be reported in governmental 
funds under the following categories using the definitions provided by GASB Statement No. 54: 
 

1) Non-spendable fund balance – includes the portion of net resources that cannot be spent 
because of their form (i.e. inventory, long-term loans, or prepaids) or because they must 
remain in-tact such as the principal of an endowment. 
 

2) Restricted fund balance – includes the portion of net resources on which limitations are 
imposed by creditors, grantors, contributors, or by laws or regulations of other governments 
(i.e. externally imposed limitations).  Amounts can be spent only for the specific purposes 
stipulated by external resource providers or as allowed by law through constitutional 
provisions or enabling legislation.  Examples include impact fees and bond proceeds. 

 
3) Committed fund balance – includes the portion of net resources upon which the Council 

has imposed limitations on use.  Amounts that can be used only for the specific purposes 
determined by a formal action of the council.  Commitments may be changed or lifted only 
by the Council taking the same formal action that originally imposed the constraint.  The 
formal action must be approved before the end of the fiscal year in which the commitment 
will be reflected on the financial statements. 
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4) Assigned fund balance – includes the portion of net resources for which an intended use 
has been established by the City Council or the City Official authorized to do so by the 
City Council. Assignments of fund balance are much less formal than commitments and 
do not require formal action for their imposition or removal.  In governmental funds other 
than the general fund, assigned fund balance represents the amount that is not restricted or 
committed which indicates that resources are, at a minimum, intended to be used for the 
purpose of that fund. 
 
Authority to Assign - The City Council delegates the responsibility to assign funds not to 
exceed $25,000 to the City Manager or their designee to be used for specific purposes.  
City Council shall have the authority to assign any amount of funds to be used for specific 
purposes.  Such assignments cannot exceed the available (spendable, unrestricted, 
uncommitted) fund balance in any particular fund.  The assignments may occur subsequent 
to fiscal year-end. 
 

5) Unassigned fund balance – includes the amounts in the general fund in excess of what 
can properly be classified in one of the other four categories of fund balance.  It is the 
residual classification of the general fund and includes all amounts not contained in other 
classifications.  Unassigned amounts are technically available for any purpose.  Negative 
residual amounts for all other governmental funds are reported in this classification. 

 
Minimum Unassigned Fund Balance  
General Fund - Being a City on the Gulf Coast, it shall be the goal of the City to maintain a fund 
balance in the General Fund equal to 180 days of the operating expenditures and a policy to maintain 
an unassigned fund balance of no less than 120 days of operating expenditures as to provide 
operating liquidity and contingency funding for non-specific unscheduled expenditures such as 
natural disasters or major unexpected expenditures.  In the event that the unassigned fund balance 
is calculated to be less than the policy stipulates, the City shall plan to adjust budget resources in 
subsequent fiscal years to restore the balance. 
 
Hotel/Motel Tax Fund – Since the City’s Convention Center (Bauer Center) qualifies for use of 
Hotel/Tax, it shall be the goal of the City to maintain a fund balance in the Hotel/Motel Fund to 
support the annual cost for improvements and maintenance of the Bauer Center.  The proper level of 
this unassigned fund balance will be based on the most recent three-year average cost of maintenance 
and operations of the Bauer Center or $250,000 whichever is greater. 

Committed Fund Balances 
• Fixed or Capital Asset Replacement- The City Council commits an additional portion of the 

General Fund Reserve for fixed asset replacement related to machinery and equipment. On 
an annual basis, the City strives to commit dollars equal to one year’s depreciation expense 
of machinery and equipment for assets on record as of the previous fiscal year end. The 
balance at year end in this account will be the committed fund balance. 
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Replenishment of Minimum Fund Balance Reserves 
 
If unassigned fund balance unintentionally falls below 120 days or if it is anticipated that at the 
completion of any fiscal year the projected unassigned fund balance will be less than the minimum 
requirement, the City Manager shall prepare and submit a plan to restore the minimum required 
level as soon as economic conditions allow.  The plan shall detail the steps necessary for the 
replenishment of fund balance as well as an estimated timeline for achieving such. 
 
These steps may include, but are not limited to, identifying new, nonrecurring, or alternative 
sources of revenue; increasing existing revenues, charges and/or fees; use of year end surpluses; 
and/or enacting cost saving measures such as holding capital purchases, reducing departmental 
operating budgets, freezing vacant positions, and/or reducing the workforce.  The replenishment 
of fund balance to the minimum level shall be accomplished within a three-year period.  If 
restoration of the reserve cannot be accomplished within such a period without severe hardship to 
the City of Port Lavaca, then the Council shall establish an extended timeline for attaining the 
minimum balance. 
 
Order of Expenditure of Funds 
 
When multiple categories of fund balance are available for expenditure (for example, a 
construction project is being funded partly by a grant, funds set aside by the Council, and 
unassigned fund balance), the Council will first spend the most restricted funds before moving 
down to the next most restrictive category with available funds. 
 
Appropriation of Unassigned Fund Balance   
 
Appropriation from the minimum unassigned fund balance shall require the approval of the City 
Council and shall be utilized only for one-time expenditures, such as capital purchases, and not for 
ongoing operating expenditures unless a viable revenue plan designed to sustain the expenditure 
is simultaneously adopted. 
 
The Council may appropriate unassigned fund balances for emergency purposes, as deemed 
necessary, even if such use decreases the fund balance below the established minimum. 
 
Monitoring and Reporting 
 
The Director of Finance shall be responsible for monitoring and reporting the City’s reserve 
balances.  The City Manager is directed to make recommendations to the Council on the use of 
reserve funds both as an element of the annual operating budget submission and from time to time 
throughout the fiscal year as needs may arise. 
 
Compliance with the provisions of the policy shall be reviewed as a part of the annual operating 
budget adoption process and subsequent review will be included in the annual audit and financial 
statement preparation procedures. 
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Revenue Management Policy 

The City strives for the following optimum characteristics in its revenue system: 
• Simplicity and Certainty. The City shall strive to keep the revenue classification system 

simple to promote understanding of the revenue sources.  The City shall describe its 
revenue sources and enact consistent collection policies to provide assurances that the 
revenue is collected according to budgets and plans. 

• Equity. The City shall make every effort to maintain equity in its revenue system structure.  
The City shall minimize all forms of subsidization between entities, funds, services, 
utilities, and customers. 

• Realistic and Conservative Estimates. Revenues are to be estimated realistically. 
Revenues of volatile nature shall be budgeted conservatively. 

• Centralized Reporting. Receipts will be submitted daily to the Finance Department for 
deposit and investment.  Daily transaction reports and supporting documentation will be 
prepared. 

• Review of Fees and Charges. The City shall review all fees and charges annually in order 
to match fees and charges with the cost of providing that service. 

• Aggressive Collection Policy. The City shall follow an aggressive policy of collecting 
revenues.  Utility services will be discontinued (i.e. turned off) for non-payment in 
accordance with established policies and ordinances.  The Calhoun County Appraisal 
District is responsible for delinquent tax collection, through the central collection agency, 
shall be encouraged to collect delinquent property taxes using an established tax suit policy 
and sale of real and personal property to satisfy non-payment of property taxes.  A warrant 
officer in the Police Division will aggressively pursue outstanding warrants, and the Court 
will use a collection agency to pursue delinquent fines. 

Use of Fund Balance and Non-Recurring Revenues  
The City will use non-recurring revenues and excess fund balance for capital expenditures or for non-
recurring expenditures.  These non-recurring revenues will not be used to fund recurring type 
maintenance and operating costs. 

Property Tax Revenue 
 All real and business personal property located within the City shall be valued at 100% of the fair 
market value based on the appraisal supplied by the Calhoun County Appraisal District. 
Reappraisal and reassessment are as provided by the Appraisal District.  A ninety-six percent 
(96%) collection rate based upon historical trends and current economic conditions shall serve 
each year as a goal for tax collections and the budgeted revenue projection shall be based on the 
average collection rate calculated by the Calhoun County Appraisal District. Property tax rates 
shall be maintained at a rate adequate to fund an acceptable service level. Based upon taxable 
values, rates will be adjusted to fund this service level.  Collection services shall be contracted out 
with a central collection agency, currently the Calhoun County Appraisal District. 
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Interest Income 
Interest earned from investment of available monies, whether pooled or not, shall be distributed to 
the funds in accordance with the equity balance of the fund from which monies were invested. 
 
User Based Fees and Service Charges 
For services associated with a user fee or charge, the direct and indirect costs of that service shall 
be offset wholly or partially by a fee where possible.  There shall be an annual review of fees and 
charges to ensure that the fees provide adequate coverage of costs of services. 
 
Water and Wastewater Rates and other fees for Services 
Water, wastewater, and garbage fees shall be set to generate revenues required to cover operating 
expenditures, including depreciation, meet the legal requirements of applicable bond covenants, 
and provide for an adequate level of working capital.  It is the policy of the City that the Public 
Utility Fund, and other enterprise funds, not be subsidized by property tax revenue. 
 
Intergovernmental Revenues/Grants/Special Revenues 
Grant revenues and other special revenues shall be spent for the purpose(s) intended. The City 
shall review grant match requirements and include in the budget all grant revenues and 
expenditures. 
 
Collection of Charges 
The City will follow a policy of collecting, on a timely basis, all fees, charges, taxes and other 
revenues properly due to the City.  The City will follow an aggressive policy of collecting all 
delinquencies due to the City. 
 
Revenue Monitoring 
Revenues actually received are to be regularly compared to budgeted revenues (at least monthly) 
with a formal report to City Council at least quarterly.  If revenue estimates fall below budget 
expectations, the City Manager shall recommend to Council a corrective action to minimize the 
impact on the budget at the next available Council Meeting. 
 
Expenditure Control Policy 
 
Appropriations 
The responsibility for budgetary control lies with the Department Head. Department Heads may 
not approve expenditures that exceed monies available at the departmental budget level excluding 
personnel and capital expenditures.  Capital expenditures are approved by the City Council on a 
per project basis normally during the annual budget process.  Personnel allocations may not be 
changed without the approval of City Manager. 
 
Amendments to the Budget 
In accordance with the City Charter, under Article 8.03 (Transfer of Appropriations) provides, 
with approval of the City Council, the City Manager may transfer any unencumbered appropriated 
balance within any office, department, or agency at any time.  At the request of the City Manager, 
and within the last three months of the fiscal year, the Council may by resolution transfer any 
unencumbered appropriation balance or portion thereof from an office, department or agency, to 
another. 
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Central Control 
Unspent funds in salary and capital allocation object codes may not be spent for any purpose other 
than their specifically intended purpose without prior authorization of City Manager. 

City’s Manager Authority to Amend the Budget 
The City Manager is authorized to transfer budgeted amounts within and among departments; 
however, any revisions that alter the total expenditures/expenses must be approved by the City 
Council. 

Purchasing 
All purchases shall be made in accordance with the Purchasing Policies approved by the City 
Council. 

Prompt Payment 
All invoices approved for payment by the proper City authorities shall be paid by the Finance 
Department within thirty (30) calendar days of receipt, in accordance with the provisions of state 
law.  Proper procedures shall be established that enables the City to take advantage of all purchase 
discounts, except in the instance where payments can be reasonably and legally delayed in order 
to maximize the City's investable cash. 
 
Long-Term Debt Policy 

Revenue Bond Sinking Account  
It shall be the policy of the City to always be in strict compliance with the requirements of the 
ordinance that created the Revenue Bond Sinking Account.  Monthly payments are to be made to this 
account each year in accordance with the bond ordinance.  The balance in the account must be 
adequate to cover semi-annual payments as they become due. 

General Obligation Bond Debt Service Account 
It shall be the policy of the City to always be in strict compliance with the requirements of the 
ordinance that created the General Obligation Bond Interest and Sinking Fund Account.  Taxes, as 
applicable shall be distributed to this account monthly as received.  Utility Revenues transferred to 
the Interest and Sinking fund Account shall occur, as needed prior to the semi-annual payment dates. 
The balance in the account must be adequate to cover semi-annual payments as they become due. 

Capital Improvement Plan (CIP) 
The City will develop a multi-year plan to present to Council each year for approval.  The City will 
provide a list of proposed capital improvements, funding recommendations, and prospective timing 
of projects.  CIP projects shall be for infrastructure over $100,000 and facilities over $50,000. Any 
maintenance and operational cost shall be disclosed that could impact future operating budgets. 
 

Debt Policy Guidelines 
 

• The City will limit long-term debt to only those capital projects that cannot be financed from 
current revenues. Assets that last a long time will benefit citizens and taxpayers far into 
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the future.  It is fair for these future taxpayers and citizens to help pay the cost of the asset 
by paying some of the debt. 
 

• The City will not use long-term debt to finance recurring maintenance and operating costs. 
 

• The City will not issue long-term debt for a period longer than the estimated useful life of 
the capital project. 

• Decisions will be made based on long term goals rather than a short- term fix. 
 

• Debt Service Funds will be managed and invested according to all federal, state, and local 
laws. 

 
• Coverage Ratios of Revenue Bonds will always be in compliance with the minimum 

coverage ratio required by the revenue bond ordinances. It shall be the goal of the City to 
achieve a budgeted coverage ratio of 1.60. 
 

Other Fund Use Information 

Governmental Funds 
Most government functions are financed through governmental funds.  The acquisition, use, and 
balances of the City’s expendable resources and related current liabilities are accounted for through 
governmental funds.  Long-term liabilities and fixed assets are not accounted for through 
governmental funds. 
 
Federal and State Grant Funds 
The City will have the necessary controls in place and follow all applicable federal and state 
financial grant requirements, including 2 CFR 200.302(b)(6) on advanced payments,2 CFR 
200.303 on internal controls for all grant funding, § 200.323 on contract cost and price, CFR 200 
Part E on cost Principals and advance payment requirements, specifically § 200.403 Factors 
affecting allowability of costs and § 200.404 Reasonable costs as both allowable and reasonable, 
and § 200.305 on federal payment.. 
 
For payments received from Federal grant sources, the City will track interest earned on those 
payments in accordance with § 200.305 Federal payment. The City will maintain advance 
payments of Federal awards in interest-bearing accounts and monitor that account would not be 
expected to earn in excess of $500 per year on Federal cash balances or any additional interest 
earned on Federal advance payments deposited in interest bearing accounts must be remitted 
annually to the Department of Health and Human Services Payment Management System (PMS). 

Proprietary Funds 
These funds listed below are used to account for the ongoing activities of the City that are similar 
to those found in the private sector.  These funds are financed through user charges to recover costs 
of services provided.  Proprietary funds use accrual accounting, which means revenues are 
recognized when they are earned by the City and expenses are recognized when they are incurred.  
Enterprise funds are considered proprietary funds and are used to account for operations for the 
City’s Public Utility Fund, Light House Beach, and Port Revenue Fund. 

310

Section VIII. Item #6.



City of Port Lavaca  Page 10 of 10 
Resolution No. R-050823-3 
Budgetary and Financial Management Policies 

 
Working Capital Position - the goal shall be to maintain a working capital position equal to 120 days 
of the operating budget and a policy to maintain a working capital position no less than 90 days of the 
operating budget.  The City shall designate a portion of the reserve for fixed asset replacement equal 
to one year’s depreciation of all assets. 

Public Utility Fund  
It shall be the general policy of the City to commit a portion of the reserve to fixed asset replacement 
as it budgets for revenue to cover depreciation. 

The City shall establish a project fund that will be funded by unanticipated revenues or revenue 
surpluses.  This fund shall be used to fund unanticipated projects or to retire debt early. 
 
Beach and Port Revenue Operating Fund  
It will be the general policy of the City that the fees collected will be spent on maintenance of the 
facilities grounds, and other structures.  The general fund tax dollars will not be used for this purpose. 
 

WITNESS MY HAND AND SEAL OF OFFICE THIS 8th DAY OF MAY, 2023. 
 

PASSED AND APPROVED THIS 8th DAY OF MAY, 2023. 
 
 
        __________________________ 
        Jack Whitlow, Mayor  
 
ATTEST: 
 
 
____________________________ 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050823-4 of the City of Port Lavaca, Texas to adopt 

the Sidewalk Plan as part of the City of Port Lavaca’s Comprehensive Plan adopted by 

Ordinance No. G-9-16 on September 12, 2016.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-050823-4 

 
A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS ADOPTING THE 
SIDEWALK MASTER PLAN IN ACCORDANCE WITH THE RECOMMENDATION 
OF THE CITY OF PORT LAVACA’S COMPREHENSIVE PLAN ADOPTED BY 
ORDINANCE NO. G-9-16 ON SEPTEMBER 12, 2016. 

 
WHEREAS, a well-planned sidewalk/shared use path system helps to provide an affordable 

mode of transportation available to all citizens and is an effective tool to encourage non-vehicular 
mobility and promote a healthy lifestyle; and 
 

WHEREAS, the City of Port Lavaca Comprehensive Plan recommends the City adopt a 
Sidewalk Master Plan to ensure pedestrian safety and connectivity in the City; and 
 

WHEREAS, a Sidewalk Master Plan will guide City staff, property owners and developers 
in determining where sidewalks are needed to create an effective network of sidewalks and shared 
use paths within the City; and 
 

WHEREAS, the City Council of the City of Port Lavaca, Texas finds it to be in the public 
interest to adopt the Sidewalk Master Plan as presented; and 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS; 
 

THAT, the City Council adopts the Sidewalk Master Plan to guide the City in future planning 
and decision-making regarding the placement and construction of sidewalks and shared use paths, 
the provisions of which shall be as set forth on the City’s website on the Comprehensive Plan page 
labeled “Port Lavaca Sidewalk Plan – May 2023”. 
 

PASSED AND APPROVED this 8th day of May, 2023. 
 
 

Jack Whitlow, Mayor 
 
ATTEST: 
 
 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050823-5 of the City of Port Lavaca, Texas to 

prepare and submit Grant applications to the Texas General Land Office (GLO) Coastal Erosion 

Planning & Response Act (CEPRA) Cycle 13 and Commitment of Public Funds as required for 

match for the following projects: Harbor of Refuge Protection and Restoration and Lighthouse 

Beach Restoration.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-050823-5 

 
A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS TO PREPARE AND 
SUBMIT GRANT APPLICATIONS TO THE TEXAS GENERAL LAND OFFICE 
(GLO) COASTAL EROSION PLANNING & RESPONSE ACT (CEPRA) CYCLE 13 
AND COMMITMENT OF PUBLIC FUNDS AS REQUIRED FOR MATCH FOR THE 
FOLLOWING PROJECTS: HARBOR OF REFUGE PROTECTION AND 
RESTORATION AND LIGHTHOUSE BEACH RESTORATION. 

 
WHEREAS, the City of Port Lavaca is a coastal community sitting on the shores of Lavaca 

Bay, a northwestern extension of the Matagorda Bay ecosystem and is committed to the long-term 
protection and enhancement of our coastal and natural resources; and 
 

WHEREAS, the Texas General Land Office (GLO) administers the Coastal Erosion Planning 
Response Act (CEPRA) Program in Texas to provide state legislature appropriated grant funds to 
worthy coastal jurisdictions through the review of submitted project goal summary applications 
and subsequent award of project grant funds; and 
 

WHEREAS, the Harbor of Refuge Protection and Restoration Project is included in the GLO 
2023 Coastal Resiliency Masterplan as one of 121 projects prioritized as Tier 1 by the Texas 
General Land Office through close input from a Technical Advisory Committee (TAC) to mitigate 
issues that negatively impact the Texas coast; and  
 

WHEREAS, in recognition of the critical importance of Port Lavaca’s coastal natural 
resources to all residents and visitors to the Texas coast, the potential availability to leverage local 
dollars with State and Federal funds, the societal benefits to current and future generations of 
Texans, the City of Port Lavaca City Council considers it fitting and proper to commit local dollars 
as required match funds toward for the implementation of these critical shoreline protection 
projects and provide public access to the same; and 
 

WHEREAS, The Matagorda Bay Mitigation Trust, whose mission is to support and fund 
environmental mitigation projects, studies, and initiatives in the Matagorda and San Antonio Bay 
ecosystems, has generously awarded the City of Port Lavaca a $200,000.00 grant to go towards 
the required match dollars of a potential CEPRA grant award. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS; 
 

THAT, the City Council hereby approves and supports the submission of two (2) CEPRA 
Cycle 13 grant applications to solicit funding for the following essential projects and hereby also 
commits to establish and maintain public access to said shorelines: 
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1) Harbor of Refuge Protection and Restoration, Phase 1 including preliminary 

engineering, permitting, and final design with a commitment of $275,200.00 of 
local match dollars, $200,000.00 of which is the generous grant from the Matagorda 
Bay Mitigation Trust Fund. 

2) Lighthouse Beach Restoration Project feasibility study, with a commitment of 
$50,000.00 of local match dollars. 

 
The City Manager is hereby authorized to execute any and all applications and contract forms 

as necessary, dedicate/secure the required cash match, and coordinate staff’s efforts to submit the 
approved Project Goal Summary grant applications to the General Land Office. 
 

PASSED AND APPROVED this 8th day of May, 2023. 
 
 

Jack Whitlow, Mayor 
 
ATTEST: 
 
 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050823-6 of the City of Port Lavaca, Texas 

supporting City of Port Lavaca’s Application to the Texas Department of Transportation’s 

(TxDOT) 2023 Transportation Alternatives Set-Aside (TA) Program.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-050823-6 

 
A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS SUPPORTING CITY 
OF PORT LAVACA’S APPLICATION TO THE TEXAS DEPARTMENT OF 
TRANSPORTATION’S (TXDOT) 2023 TRANSPORTATION ALTERNATIVES SET-
ASIDE (TA) PROGRAM. 

 
WHEREAS, the Texas Department of Transportation issued a call for projects in December 

2022 for communities to apply for funding assistance through the Transportation Alternatives Set-
Aside (TA) Program; and 
 

WHEREAS, the TA funds may be used for development of preliminary engineering (plans, 
specifications, and estimates and environmental documentation) and construction of pedestrian 
and/or bicycle infrastructure.  The TA funds require a local match, comprised of cash or 
Transportation Development Credits (TDCs), if eligible. The City of Port Lavaca would be 
responsible for all non-reimbursable costs and 100% of overruns, if any, for TA funds; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 

THAT, the City of Port Lavaca supports funding this project as described in the 2023 TA 
Detailed Application (including the preliminary engineering budget, if any, construction budget, 
the department’s direct state cost for oversight, and the required local match, if any) and is willing 
to commit to the project’s development, implementation, construction, maintenance, management, 
and financing. The City of Port Lavaca is willing and able to enter into an agreement with the 
department by resolution or ordinance, should the project be selected for funding. 
 

PASSED AND APPROVED this 8th day of May, 2023. 
 
 

Jack Whitlow, Mayor 
 
ATTEST: 
 
 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider recommendation of Planning Board for approval of a single-lot Final 

minor plat, Sylvia Pina Mendoza Life Estate Subdivision, located at 914 Schooley Street, CAD 

Pin #54708.  Presenter is Derrick Smith  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider recommendation of Planning Board for approval of a conceptual retail 

store; to be located on 1207 W. Austin Street, legal description for the lot is Burkeshire 

Subdivision (PL), Lot PT 6, Acres 1.327, Property identification #10081.  Presenter is Derrick 

Smith  

__________________________________________________________________

INFORMATION:
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