
 

PLANNING BOARD 
Wednesday, August 26, 2026 at 6:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

AGENDA 

Planning Board will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Planning Board of the City of Port Lavaca, Texas, will hold a regular 

meeting Wednesday, August 26, 2026 beginning at 6:00 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

[After publication, any information in the Planning Board packet is subject to change during the meeting] 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/86585985090?pwd=hGMNcN66ShnTns0QYZS8yrtuXagMjA.1 

 

Meeting ID: 865 8598 5090 

Passcode: 657501 

 

One tap mobile 

+13462487799,,86585985090#,,,,*657501# US (Houston) 

 

Join instructions 

https://us02web.zoom.us/meetings/86585985090/invitations?signature=nuPY3YuUl8Y_sJUaqSSZ_fhf-

hEFEufW3ItNdVHLQhk 

 

ROLL CALL 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC 

* (Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

“Join Zoom Meeting” information on first page of this agenda). 
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Port Lavaca, TX PLANNING BOARD August 26, 2026 
 

 
 

ACTION ITEMS - Board will consider/discuss the following items and take any action deemed 

necessary 

1. Approval of Wednesday, July 22, 2026, Regular Meeting Minutes 

2. Approval of a commercial development project on property described as Port Lavaca 

Original Townsite, Block 41, Lots 7, 8, and 9, (120 S. San Antonio Street.). 

3. To consider a request Variance to Ordinance Chapter 26- Manufactured Housing and 

Recreational Vehicles for a manufactured home to be placed on a residential lot that is 

not in a manufactured housing park. The property is described as Port Lavaca 

Original Townsite, Block 20, Lot 4,5,6 (503 S. Colorado St.). 

4. To consider a request Variance to Ordinance Chapter 26- Manufactured Housing and 

Recreational Vehicles for a manufactured home to be placed on a residential lot that is 

not in a manufactured housing park. The property is described as Bonorden (Port 

Lavaca), Block 6, Lot 3, Acres .2296 (1304 Tilley St.). 

REQUEST FROM THE BOARD 

ADJOURN 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Planning Board of The City of Port 

Lavaca, scheduled for Wednesday, August 26, 2026 beginning at 6:00 p.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m., Thursday, August 20, 2026. 

___________/s/ Derrick Smith_______________ 

Derrick Smith, Director of Development Services 

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Approval of Wednesday, July 22, 2026, Regular Meeting Minutes

__________________________________________________________________

INFORMATION:
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PLANNING BOARD 
Wednesday, July 22, 2026 at 6:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

MEETING PROCEDURE 

Public notice is hereby given that the Planning Board of the City of Port Lavaca, Texas, will hold a regular 

meeting Wednesday, July 22, 2026 beginning at 6:00 P.M., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

 

ROLL CALL 

PRESENT 

Justin Weaver        Chairman 

Gary Crone        Board Member 

Cynthia Escalera       Board Member 

Steve Butler        Board Member 

 

ABSENT 

Betty Birdwell        Board Member 

Sheryl Cuellar        Board Member 

Lindy Cain        Board Member 

 

CALL TO ORDER 

• Chairman Justin Weaver called the meeting to order at 6:11 p.m. and presided  

 

 

COMMENTS FROM THE PUBLIC 

• None 
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City of  Port Lavaca, TX PLANNING BOARD July 22, 2026 
 

 
 

ACTION ITEMS - Board will consider/discuss the following items and take any action deemed 

necessary 

1. Approval of Wednesday, June 24, 2026, Regular Meeting Minutes. 

Motion made by Board Member G. Crone 

 NOW THEREFORE, LIT IT BE RESOLVED BY THE PLANNING BOARD OF THE CITY 

OF PORT LAVACA, TEXAS: 

 

 THAT, the June 24, 2026, minutes of the Regular Planning Board Minutes are hereby approved 

Seconded by Board Member C. Escalera 

 

Voting Aye: Chairman Justin Weaver, Board Member Cynthia Escalera, Board Member Gary 

Crone, Board Member Steve Butler 

Voting Nays: None 

 

2. Discuss and consider a request for a variance to the required rear yard setback to 

allow the placement of one tiny home as part of a proposed four-unit tiny home 

development on Property ID #18061, legally described as Groomes (Port Lavaca), 

Block 4, Lot 3, PT of Lot 2 (523 Broadway Street). 

 

Motion made by Board Member Steve Butler 

   THAT, is discordance with recommendations(s) of staff, the Planning Board hereby approved 

the request for a variance to the required rear yard setback to allow the placement of one tiny 

home as part of a proposed four-unit tiny home development on Property ID #18061, legally 

described as Groomes (Port Lavaca), Block 4, Lot 3, PT of Lot 2 (523 Broadway Street). due to 

the unique characteristics of the property and the need to provide adequate clearance for parking. 

 

Seconded by Board Member Cynthia Escalera 

 

Voting Aye: Chairman Justin Weaver, Board Member Cynthia Escalera, Board Member Gary 

Crone, Board Member Steve Butler 

Voting Nays: None 

 

3. Review and discuss the Draft Goals for the Port Lavaca Comprehensive Plan 

Planning Board Members discussed this agenda item 

No action necessary and none taken. 

REQUEST FROM THE BOARD 

• Discussed creating a citizen-friendly pamphlet providing general information about zoning and 

helping citizens better understand zoning requirements and processes. 

 

ADJOURN 

Chairman Justin Weaver made a motion to adjourn the meeting at 7:10 p.m. 
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City of  Port Lavaca, TX PLANNING BOARD July 22, 2026 
 

 
 

Motion was seconded by Board Member Gary Crone  

These minutes were approved on August 26, 2026 

Voting Aye: Chairman Justin Weaver, Board Member Cynthia Escalera, Board Member Gary Crone, 

Board Member Steve Butler 

Voting Nays: None 
 

   

Justin Weaver, Chairman of the Planning Board   
 
 

 
Alyssa Calzada, Development Services Coordinator 
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COMMUNICATION

SUBJECT: Approval of a commercial development project on property described as 

Port Lavaca Original Townsite, Block 41, Lots 7, 8, and 9, (120 S. San Antonio Street.).

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

MEETING:   August 26, 2026     AGENDA ITEM _______ 

 

DATE:  08/18/2026 

 

TO:   PLANNING BOARD 

 

FROM:  DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR 

 

SUBJECT: Approval of a commercial development project on property described as Port 

Lavaca Original Townsite, Block 41, Lots 7, 8, and 9, located at 120 S. San Antonio 

Street. 

 

Chapter 42-159. – Approval of planning commission required. 

No person shall construct a multifamily dwelling, townhouse, patio home or other commercial 

development project without approval of said construction project by the planning commission, 

however, the building inspections department shall have the authority to approve the construction of 

multifamily dwellings of four units or less; provided such construction is proposed on platted property 

approved by the planning commission and filed in the county clerk's office. 

 

Iliana Campos is requesting approval to place two modular buildings to be used in conjunction with 

her massage business and nail salon, located at 120 S. San Antonio Street. 

 

Staff Recommendation: Approval 

The request complies with our Future Land Use Plan. 

 

Attachments: 

 Application request 

 Conceptual Plan 

 Future Land Use Map  

 CAD details 
 

8

Item 2.



 

  

9

Item 2.



 CITY OF PORT LAVACA 
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 CITY OF PORT LAVACA 
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COMMUNICATION

SUBJECT: To consider a request Variance to Ordinance Chapter 26- Manufactured 

Housing and Recreational Vehicles for a manufactured home to be placed on a residential 

lot that is not in a manufactured housing park. The property is described as Port Lavaca 

Original Townsite, Block 20, Lot 4,5,6 (503 S. Colorado St.).

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: To consider a request Variance to Ordinance Chapter 26- Manufactured 

Housing and Recreational Vehicles for a manufactured home to be placed on a residential 

lot that is not in a manufactured housing park. The property is described as Bonorden 

(Port Lavaca), Block 6, Lot 3, Acres .2296 (1304 Tilley St.).

__________________________________________________________________

INFORMATION:
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