
 

REGULAR PORT COMMISSION MEETING 
Tuesday, March 18, 2025 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, MARCH 18, 2025 beginning at 10:00 a.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/82942753925?pwd=U58g9UBhD87aa8biYWRrKfXEnqrVaP.1 

 

Meeting ID: 829 4275 3925 

Passcode: 044849 

 

One Tap Mobile 

+13462487799,,82942753925#,,,,*044849# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING March 18, 2025 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

 A) MINUTES OF FEBRUARY 18, 2025 - REGULAR MEETING 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR 

FEBRUARY 2025. 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report 

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

4. CITY MANAGER'S REPORT 

 TPWL Boating Access Grant – Renovations to Nautical Landings Marina 

Breakwater 

 

 CDBG-MIT Coastal Resiliency Living Shoreline Project 

 

 Restore (cleanup of old barges) 

 

 CDBG-MIT Round 2 funding for replacement of culverts under the rail in 

Corporation Ditch at the Harbor of Refuge and Voluntary Restoration of Harbor of 

Refuge Shoreline 

 

 GLO CEPRA Grant (Harbor of Refuge Shoreline protection) 

 

 MBMT Grant Downtown Waterfront Public Access Improvement 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING March 18, 2025 
 

 
 

 TxDOT Truck Route signs 

 
 Texas Ports Association 

 

 TxDOT Maritime Division 
 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: NEW BUSINESS 

6. DISCUSS DRAFT TARIFF CIRCULUR NO. 1 

 

ACTION ITEMS: LEASES 

7. ANNOUNCEMENT BY CHAIRMAN THAT PORT COMMISSION WILL RETIRE 

INTO CLOSED SESSION: 

• TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF 

REAL PROPERTY (DELIBERATION IN AN OPEN MEETING WOULD HAVE 

A DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL 

BODY IN NEGOTIATIONS WITH A THIRD PARTY), IN ACCORDANCE 

WITH CHAPTER 551, TITLE 5, SECTION 551.072 OF THE TEXAS 

GOVERNMENT CODE 

 

8. RETURN TO OPEN SESSION AND TAKE ANY ACTION DEEMED NECESSARY 

WITH REGARD TO MATTERS IN CLOSED SESSION. 

 

COMMENTS 

9. COMMENTS FROM COMMISSIONERS 

 

ADJOURNMENT 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING March 18, 2025 
 

 
 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, March 18, 2025, beginning at 10:00 a.m., was posted at city hall, easily 

accessible to the public, as of 4:00 p.m. Friday, March 14, 2025. 

_____/s/_Oralia G. Munoz_____ 

Oralia G. Munoz, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
 A) MINUTES OF FEBRUARY 18, 2025 - REGULAR MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, February 18, 2025, at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

     STATE OF TEXAS § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

On this the 18th day of February 2025, the Port Commission of the City of Port Lavaca, Texas, 

convened in a regular session at 10:04 a.m. in the regular meeting place in City Council Chambers 

at City Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following Commissioners 

in attendance: 

 

ROLL CALL: 

Alex Davila Commissioner / Chairman 

Raymond Butler Commissioner / Secretary 

Mike McGuire Commissioner 

Robert Knox Commissioner 

Jamie O’Neil                                        Commissioner 

Larry Nichols Commissioner 

 
 

And with the following Commissioners absent: 

Sue Traylor Commissioner 

 

COMMENTS FROM THE PUBLIC – (presented before Agenda 5) 

Jack Wu, Vice President of Formosa Plastics and Lance Rodriguez from Formosa Plastics Environmental 

Department presented to the Board a slideshow regarding Horizon Environmental daily activities at the 

Marina, Ports and Harbor of Refuge and Lighthouse Beach.  

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

A) MINUTES OF JANUARY 23, 2025 - REGULAR MEETING 

         Motion made by Commissioner McGuire 

 
  NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION 

OF THE CITY OF PORT LAVACA, TEXAS: 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING February 18, 2025 
 

 
 

THAT, the  January 23rd, 2025, minutes of the Regular Port Commission meeting held on 

 

 February 18th, 2025, are hereby approved. 

Seconded by Commissioner Butler 

Motion passed by the following vote: 

 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Jamie O’Neil, Larry Nichols, and Robert 

Knox. Voting Nay: None 

Motion carries. 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT FOR 

JANUARY 2025. 

Motion made by Commissioner McGuire 

 
NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE 

CITY OF PORT LAVACA, TEXAS: 

THAT, the Harbor Master’s January 2025 Inspection Reports of the Port Commission Regular 

meeting held on February 18th, 2025, are hereby approved. 

 

Seconded by Commissioner Butler 

Motion passed by the following vote: 

Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Jamie O’Neil, Larry Nichols, and Robert Knox. 
 
Voting Nay: None 

Motion carries. 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f)   Profit and Loss Cash Flow Report 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING February 18, 2025 
 

 
 

 A copy of these reports, in their entirety, can be found in the Port 
Commission meeting packet dated February 18th, 2025. 

 

Agenda items discussed.  

 No action was taken.  
 

 

4. CITY MANAGER'S REPORT 

 The following is a memo, in its entirety, from Jody Weaver Interim City Manager: 

 

 TPWL Boating Access Grant - Renovations to the Nautical Landings Marina 

Breakwater 

At the City Council meeting on February 10, Council awarded a construction contract 

to Derrick Construction for $445,162.00. We are working on getting the contract 

signed and scheduling a pre- construction conference. Would the Commission like to 

select a member to attend the pre-construction conference as a representative of the 

Port Commission? 

 

 CDBG-MIT Coastal Resilience Living Shoreline Project. 

No new update information. 

 

 ReStore (cleanup of old barge(s) in Smith Harbor) 

Our consultant Kim Griffith reported last week that the National Wide Permit 

application was ready for submittal except she was waiting on one last piece of 

information from the COE before having us sign and finally submit. This delay will 

translate into a delay in receiving authorization to bid as well. 

 

 CDBG-MIT Round 2 Application for use of funds for Replacement of culverts under 

rail at Corporation Ditch and Voluntary Restoration of Harbor of Refuge Shoreline. 

No new information. 

 

 GLO CEPRA Grant (Harbor of Refuge Shoreline Protection) 

Report. Alternative 4A has been selected (see pg. 30). This is a breakwater configuration 

along the harbor peninsula and southern shoreline consisting of 6 shingles segmented rubble 

mounds breakwaters providing fish gaps with an extended gap protection overlap. The 

shingle orientation is to protect against the largest waves which come from the SE direction.

 

 MBMT Grant Downtown Waterfront Public Access Improvement 

We have received the Nationwide permit for the bulkhead but are waiting on the permit 

for the docks 

 

 TxDOT Truck Route signs 

I reached out to TxDOT for an update yesterday and received an email back that a pre-

construction conference had not been scheduled yet and it was copied to the TxDOT 

PM asking him to provide an update for us. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING February 18, 2025 
 

 
 

  

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a) City Harbor 

         1). CH slip 1 & 2 big wash behind bulkhead have Gonzales Construction 

                       has been asked to backfill the area – Gonzales is very busy.  The job has been 

                                         turned over to Barefoot Construction.  
  

b) Nautical Landings Building 

        1) Barefoot Construction is working on the storm covers. 

         2) Working on a scope to replace six big windows south end front of building,  

                                                 identify availability windstorm regulation.  
 

                                   3) Water usage – The usage appears to be ok.  The leak on the South meter has 

                                        been fixed.  
 

c) Nautical Landings Marina 

       1) Horizon Environmental has been onsite 16 times since last PC meeting. 

       2) Water usage – Still monitoring the usage. 

 

d)  Smith Harbor – No Updates 

 

e) Harbor of Refuge 

    1) 10 Feb. 2025 Rexco commenced moving mulch to Alcoa. 

    2) 31 Jan. 2025 process to track Encore dockage use.   

    3) 27 August 2024 LCI delivering material from Alamo Heights road project. 

    4) Weed control spraying. – No Updates. 

 

ACTION ITEMS: NEW BUSINESS 

6. DISCUSS STATUS REPORT FROM THE TARIFF DEVELOPMENT COMMITTEE 

- PRESENTER JODY WEAVER 

 A copy of the Tariff Circular was given to the Port Commission members, and the Circular 

can be found in the packet dated January 23rd, 2025. 

 

7. HEAR REPORT FROM SELECT COMMITTEE ON POSSIBLE TOPICS TO 

DISCUSS WITH CITY COUNCIL AT THE FEBRUARY 25TH JOINT 

WORKSHOP, INCLUDING POSSIBLE CHANGES TO PORT COMMISSION AND 

A REVIEW OF THE 2023 VALBRIDGE APPRAISAL REPORTS. 

 The following is a memo, in its entirety, from Jody Weaver Interim City Manager: 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING February 18, 2025 
 

 
 

There is a joint workshop scheduled with City Council for Tuesday, February 25 beginning at 5:30 pm 

at the Nautical Landings Marina Meeting Room. 

 

One topic will be a review of the Valbridge valuations and how to use these valuations moving forward 

in negotiating new leases. Upcoming new leases to negotiate in 2025 include: 

 

 City Harbor TR 3,4,5,6,12 (Miller’s Seafood) – expires July 31, 2025 

 Harbor of Refuge TR 3 + 11 (Encore Dredging) – expires November 30, 2025 
 

Expiration dates of other leases are (assuming available extensions are exercised): 

City Harbor TR 10 (Prestige): February 28, 2029 

City Harbor TR 9/9A (Prestige): August 31, 

2029, HOR TR 5+TR15 (Equalizer): December 

31, 2030 HOR TR 2 + TR 10 (Prestige): March 

30, 2031 

HOR (Helena): July 31, 2058 

 

City Harbor TR 7,8,11 (Federation): Month–to-month at this 

time City Harbor TR 4 (Cableone): mirrors the cable franchise 

agreement 

 

Available Tracts not currently leased: 

Landfill Tract 74 acres +/- 

Tract 14 6 acre +/- 

 
 

Nautical Landings Building: We won’t have any new leases to negotiate in 2025 for the office 

building unless a current tenant does not exercise (or the Port Commission does not approve) an 

available extension. 

 

Under separate cover I will send you rental rate comparison sheets for currently leased tracts. 
 

A second topic will be a general discussion of the role of the Port Commission. 

 

8. HEAR REPORT FROM SELECT COMMITTEE ON MEETING WITH CALHOUN 

COUNTY CHIEF APPRAISER REGARDING PROPERTY VALUES FOR CITY 

PORTS & HARBORS PROPERTIES.  PRESENTER RAYMOND BUTLER 

Raymond Butler met with Paul Spade, Chief Appraiser and stated he must use the lease value 

of property as their valuation number. However, state law states to use the minimum value as 

being based on rental income. Discussion is still in progress with the Chief Appraiser. 

Agenda Item Discussed. 

No Action Taken 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING February 18, 2025 
 

 
 

ACTION ITEMS: LEASES  

9. ANNOUNCEMENT BY CHAIRMAN THAT PORT COMMISSION WILL RETIRE 

INTO CLOSED SESSION: 
 

 Chairman Davila announced that Port Commission will not retire into closed 

session.  
 

10. RETURN TO OPEN SESSION AND TAKE ANY ACTION DEEMED NECESSARY 

WITH REGARD TO MATTERS IN CLOSED SESSION. 

 

 Chairman Davila announced that Port Commission will not retire into closed 

session.  

 

            No Action was taken. 

 

COMMENTS  

11. COMMENTS FROM COMMISSIONERS 

Agenda item discussed. 

No action taken. 

 

ADJOURNMENT 

 Commissioner Nichols made a motion to adjourn the meeting. 

 Commissioner Butler seconded this motion. 

 
            Motion passed by the following vote: 

 
Voting Aye: Alex Davila, Raymond Butler, Mike McGuire, Larry Nichol, Jamie O’Neil, and Robert 

Knox  

 

Voting Nay: None  

            The meeting was adjourned at 12:05 p.m.  
 

                       These minutes were approved on March 18, 2025. 
 

 

ATTEST: 

 

 

 

Alex Davila, Chairman 

 

 

Oralia G. Munoz, Admin Assist. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

FOR FEBRUARY 2025.

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: FEBRUARY 2025     Location: City Harbor  

                                          18 MARCH 2025      

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Fire Extinguishers 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 13 March 2025 Barefoot Construction dug open the washes 

Behind the bulkhead at CH1 docking area. 

   

 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: FEBRUARY 2025     Location: Harbor of Refuge 

                                 18 MARCH 2025      

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

                  

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 27 August 2024 LCI started delivering material 

from the Alamo Heights rod project. 28 October 2024 

Gonzales Construction started spreading material. 13 Dec 2024 

Gonzales completed spreading dirt. 7 March 2025 Gonzales 

Construction completed round 2 dirt moving.  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments:  

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: FEBRUARY 2025    Location: NLM / Smith Harbor 

                             18 MARCH 2025      

1. Boats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

   

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 19 February 2025 Barefoot Construction replaced 6 leaking 

3/4 brass ball valves at A Dock. 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:    

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 28 February 2025 Barefoot Construction replaced 

the electric gate lock at B Dock.  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Road   

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:17Jan. 2025 Gonzales Construction delivered 15 

Loads of mudshale on the road along the bulkhead and spread at Smith Harbor. We are 

going to bring in more shell around the parking are at Poorboys Bait.  

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: FEBRUARY 2025     Location: NLB 

                                                          18 MARCH 2025       

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 4 November 2024 Barefoot Construction started 

building new window covers out of the corrugated plastic.  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 15 November 2024 Jimmy Ramirez has 90% new lighting 

Installed. 9 December 2024 completed bided project, but are adding a couple more light 

fixtures to the building. 4 March 2025 completed adding the additional light fixtures.   
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7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 5 March 2025 Barefoot Construction replaced 

Wasted upright 4x4 steel columns and horizontal purling holding the cedar picket fence up 

at the recycle oil storage area, painted new metal and garage door.     

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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ACCOUNT AGING REPORT Mar-25

ACCOUNT NO# --------- NAME --------- LAST PAY LAST TRANS AMT T --CURRENT-- +1 MONTHS +2 MONTHS +3 MONTHS +4 MONTHS --BALANCE--

5000 3/11/2025 759.00$                    0

5001 3/10/2025 1,484.86$                0

5002 3/10/2025 3,700.00$                0

5003 2/26/2025 409.56$                    0

5004 3/3/2025 2,500.39$                0

5005 3/4/2025 2,563.90$                0

5005 3/42025 3,500.00$                0

5006 3/6/2025 2,881.13$                0

5007 3/10/2025 2,900.00$                0

5007 3/10/2025 1,712.65$                0

5007 3/10/2025 2,995.46$                0

5008 3/3/2025 10,426.89$             0

5009 3/5/2025 815.71$                    0

5010 3/5/2025 1,398.46$                0

5011 3/10/2025 1,767.50$                0

5012 3/4/2025 1,770.00$                0

5013 3/6/2025 747.49$                    0

5014 2/28/2025 2,267.19$                0

_______________ __________ __ ____________________________________________________________________________
99-1963-04 3/3/2025 266.70$                    0

99-1983-09 3/3/2025 266.70$                    0

99-1993-04 3/3/2025 317.10$                    0

99-2003-04 2/28/2025 342.30$                    0

99-2015-16 3/3/2025 342.30$                    0

99-2043-07 3/3/2025 342.30$                    0

99-2053-12 3/11/2025 264.60$                    0

99-2063-11 3/3/2025 367.50$                    0

99-2073-09 3/3/2025 291.90$                    0

99-2133-06 3/3/2025 291.80$                    0

99-2163-03 3/3/2025 630.00$                    0

99-2173-08 2/28/2025 279.30$                    0

99-2193-07 2/26/2025 176.40$                    0

99-2213-04 3/3/2025 176.40$                    0

99-2243-12 12/11/2024 -$                            265.65 265.65

99-2253-07 2/18/2025 251.79$                    251.79 251.79

99-2273-08 3/3/2025 176.40$                    0

99-2313-15 3/11/2025 176.40$                    0

99-2421-07 3/3/2025 239.40$                    0

99-2443-05 3/3/2025 279.30$                    0

99-2481-05 3/3/2025 291.90$                    0

99-2543-09 3/3/2025 319.20$                    0

=============== ========================= ========== ========================== ============= ============= ===========================

**** BOOK # :00 99        TOTAL ACCOUNTS: 26 50,689.88$             517.44 0 0 0 0 517.44
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PORT COMMISSION PAYMENT REPORT - FEBRUARY 2025

VENDOR NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-103058 BAREFOOT, MARK E. I-002196 504 50860533.20 CONTRACTED SERVICES : REPAIR & REPLACE WATER LINES 67967 $448.00

VENDOR TOTALS $448.00

01-102565 CARD SERVICE CENTER I-0305/012025 504 51000521.01 OFFICE : HEB - SUPPLIES 910 $76.30

VENDOR TOTALS $76.30

01-104071 ENTERPRISE FLEET MAN I-FBN5242531 504 51000544.55 R & M- VEHICLE : MAINTENANCE MANAGEMENT 67983 $10.00
01-104071 ENTERPRISE FLEET MAN I-FBN5242531 504 51000551.11 VEHICLE LEASE : MAINTENANCE MANAGEMENT 67983 $851.14

VENDOR TOTALS $861.14

01-102645 GEXA ENERGY, LP I-34314433-4 504 51000536.01 ELECTRICITY : ELECTRICITY SERVICES 67885 $2,104.40
NAUTICAL LANDING FLOOD LIGHT  64.66$          
NL BOAT SLIPS $432.91
HARBOR OF REFUGE $0.00
HARBOR OF REFUGE FLOOD LIGHT $370.47
CITY HARBOR $0.00
106 S COMMERCE ST UNIT MAIN $1,236.36

VENDOR TOTALS $2,104.40

01-100526 GONZALES CONTRACTING I-25-008 504 50840533.20 CONTRACTED SERVICES : MATERIAL & EQUIP. FOR LEVELING 67886 $4,875.00

VENDOR TOTALS $4,875.00

01-100700 MCGREW, TERRI I-412783 504 51000523.03 CLEANING & JANITORIAL : CLEANING SERVICES 67904 $620.00

VENDOR TOTALS $620.00

01-100335 PORT LAVACA, CITY OF I-01/2025 504 51000536.03 WATER : WATER / SEWER JANUARY 2025 67921 $674.83
01-100335 PORT LAVACA, CITY OF I-02/2025 504 51000536.03 WATER : WATER / SEWER FEBRUARY 2025 68022 $413.72

VENDOR TOTALS $1,088.55Page 32
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PORT COMMISSION PAYMENT REPORT - FEBRUARY 2025

VENDOR    NAME ITEM # G/L ACCOUNT NAME DESCRIPTION CHECK # AMOUNT

01-102556 PUBLIC SECTOR PERSON I-3738 504 51000533.14 CONTRACTED SERVICES : COMPENSATION PLAN 68023 $900.00

VENDOR TOTALS $900.00

01-102309 REPUBLIC SERVICES #8 I-0847-001375221 504 51000533.14 CONTRACTED SERVICES : CONTAINER - PORT COMMISSION 67926 $293.94

VENDOR TOTALS $293.94

01-100386 SERVICE SUPPLY OF VI I-701253252 504 50860542.21 R & M- INSFRASTRUCTURE - NL MARINA : BALLVALVE & ADAPTER 68030 $130.61

VENDOR TOTALS $130.61

01-102621 UNIFIRST CORPORATION I-2680087276 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 67939 $32.76

VENDOR TOTALS $32.76

01-102014 VERIZON WIRELESS I-6106197863 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 68043 $40.23

VENDOR TOTALS $40.23

01-100461 CAPITAL ONE I-04319 504 50070526.1000 EQUIPMENT - OPERATIONS : COMPUTER CABLE 913 $29.88

VENDOR TOTALS $29.88

$11,500.81REPORT GRAND TOTAL:  
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COMMUNICATION

SUBJECT: CITY MANAGER'S REPORT

__________________________________________________________________

INFORMATION:

TPWL Boating Access Grant – Renovations to Nautical Landings Marina Breakwater

CDBG-MIT Coastal Resiliency Living Shoreline Project

Restore (cleanup of old barges)

CDBG-MIT Round 2 funding for replacement of culverts under the rail in Corporation Ditch at 

the Harbor of Refuge and Voluntary Restoration of Harbor of Refuge Shoreline

GLO CEPRA Grant (Harbor of Refuge Shoreline protection)

MBMT Grant Downtown Waterfront Public Access Improvement

TxDOT Truck Route signs

Texas Ports Association

TxDOT Maritime Division
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MEETING:   MARCH 18, 2025     AGENDA ITEM ____  
 
DATE:  3.12.2025 
 
TO:   PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 
 
FROM:  JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: CITY MANAGER’S MONTHLY REPORT 

 
1. TPWL Grant – Renovations to the Nautical Landings Marina Breakwater: 

Derrick Construction had a delay in getting the contract documents back due to the hospitalization of a key 
employee. Matt Glaze has the contract documents executed by Derrick now and will get them to us for the 
Mayor’s signature and schedule a pre-construction conference soon.  

2. CDBG-MIT Coastal Resilience Living Shoreline Project  
Attached is the latest Progress Report for the period Jan 1 – Feb 28, 2025 as well as a copy of the recently 
completed Coastal Boundary Survey required for this project. 
  

3. ReStore (cleanup of old barge(s) in Smith Harbor) 
Our consultant Kim Griffith reports that the Nation-Wide Permit application was successfully submitted 
on February 19.    

 
4. CDBG-MIT Round 2 Application for use of funds for Replacement of culverts under rail at Corporation 

Ditch and Voluntary Restoration of Refuge Shoreline.  
I sent an email a couple weeks ago letting Council and the Port Commission know that the $9.1M CDBG-
MIT Round 2 funding has finally been approved by GLO.  The mayor should receive a contract via 
DocuSign soon. Next steps will be to award an engineering contract to Urban Engineering for the Harbor 
of Refuge Shoreline protection and to Mott McDonald for the Corporation ditch drainage culvert 
replacements.  
 

5. GLO CEPRA GRANT (Harbor of Refuge Shoreline Protection): We discussed this project with GLO on 
March 6. The application for the Army Corps permit for this project should be ready to submit this spring or early 
summer. It will take 12-18 months to receive a permit for construction.  The plan is to apply for CEPRA funding 
for construction in May of 2027. If approved, the construction would probably be done in 2029. I received 
clarification today that contrary to what I was told when we applied for this funding 2 years ago, because this 
project is strictly shoreline protection, we DO NOT have to provide public access along the shoreline. This is good 
news for our future use and lease opportunities at the Harbor of Refuge. 
 

6. MBMT Grant Downtown Waterfront Public Access Improvement: 
Matt Glaze is trying to get an update from the COE on when we might expect a COE permit for the fishing 
dock and boardwalk along the seawall. If it should be coming soon, Council can consider making an 
application for construction funding of the boardwalk with GLO CMP due June 4. 
 

7. TxDOT Truck Route signs:  I have reached out to TxDOT several times this month for an update on when 
a pre-construction conference will be scheduled. I heard back today and was told that the pre-construction 
conference has not yet been scheduled. This truck sign installation is included in this TxDOT project.   
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8. Texas Ports Association: City of Port Lavaca Ports & Harbors is now finally shown on the front page of 

the TPA website as a Corporate Member of TPA www.texasports.org. Clicking on our logo takes you to 
the Ports & Harbors webpage on the City of Port Lavaca site. On there is a hyperlink to the Port 
Commission page where the Port Commissioners are listed as well as the agendas and minutes of the Port 
Commission meetings. 

 
We are working on an exhibit each for The Harbor of Refuge Lease Tracts, the City Harbor Lease Tracts, 
and Nautical Landings Boat slips to link to from our Ports and Harbors page as well as other improvements 
to the page. 

 
9. TxDOT Maritime Division: https://www.txdot.gov/about/divisions/maritime-division.html  Then click the 

hyperlink Texas ports.  We are listed under Shallow Draft as City of Port Lavaca Ports & Harbors, 
which takes the user to the City of Port Lavaca Ports & Harbors webpage.  If you notice, other ports on the 
TxDOT page have a profile sheet. I recently had a conversation with Emily Schmidbauer with TxDOT and 
she tells me: 

As I mentioned, the most recent version of the Texas Port Mission Plan (PMP) was approved last fall, 
but we are looking to begin developing the 90th Legislative Session Texas PMP this summer. During that 
process, our TxDOT project manager and project consultants will conduct interviews with y’all to 
develop a port profile, understand project needs, create any project profiles, etc. Should the state 
legislature provide funding to ports, we’ll look to needs identified within the document for our Port 
Authority Advisory Committee to review and provide funding recommendations to the Texas 
Transportation Commission.  The Port Authority Advisory Committee (PAAC) is a nine-member body 
made up of seven port leaders, a Speaker of the House appointee, and a Lt. Governor appointee. They 
meet at least biannually. Project scoring is underway for the 89th Legislative Session PMP. All meetings 
are available to attend virtually and in person. I encourage y’all to attend as you’re able - I’ve added 
you to our meeting distribution list and March meeting invitation. TxDOT Maritime also sends out a 
newsletter about once a quarter – I’d love to get you added to that as well.  
 
At the next available opportunity, I’ll work to schedule a time we can get out to see y’all, discuss your 
priorities and opportunities (very much appreciate your including the master/comprehensive plan), 
see the ports and harbors areas, and just generally learn more!  
 
Talk soon, 
EMILY SCHMIDBAUER 
Program Coordinator 
TEXAS DEPARTMENT OF TRANSPORTATION 
Maritime Division 
emily.schmidbauer@txdot.gov | 512-913-5923 | TxDOT.gov 

I did email this information to the Commission members earlier this month. The March PAAC meeting is 
on March 26 at 1:00 pm – 3:00 pm. Jim and I plan to attend virtually as is Robert Knox. I will forward the 
invite for anyone else that would like to attend, or you are free to join Jim and I at City Hall to attend 
virtually.  When I receive the quarterly TxDOT Maritime newsletter, I will forward a copy to all 
commissioners. 
https://www.txdot.gov/content/dam/docs/maritime/port-profiles/maritime-pmp-book.pdf 
This is a link to the current PMP. 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA  5 

A) City Harbor 
 
1) 13 March 2025 CH slip 1 &2 big wash behind bulkhead have Barefoot Construction 

dug open the washed areas with excavator. 
 

 

B) Nautical Landings Building 

 

1) Barefoot Construction is working on the storm window & door covers. 

 

2) Working on a scope to replace six big windows south end front of building,  identify 

availability windstorm regulations.  
   

3) Water usage. 

      C) Nautical Landings Marina 

1) Horizon Environmental has been onsite 16 times since last PC meeting. 

2) Water usage. 

. 
D) Smith Harbor 

 

1) Move six power poles off the bulkhead. 

 

 
E) Harbor of Refuge 

 

1) 13 March 13 2025 spoke with Gasper D Anna John Bludworth Shipyard about the dredge. 

 

2) 7 March 2025 Gonzales Construction completed phase 2 spreading dirt. 

  

3)  7 August 2024 LCI delivering material from Alamo Heights road project. 
 

4)  Weed control spraying. 
 
      

 
       F)  To Do List - Raymond Butler 
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