
 

REGULAR PORT COMMISSION MEETING 
Tuesday, December 19, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, DECEMBER 19, 2023 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/85380241488?pwd=K2FRMW1mcXkxWUNFZ25ER1M1bklDUT09 

Meeting ID: 853 8024 1488 

Passcode: 471352 

 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING December 19, 2023 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA (Port Commission will consider/discuss the following items and take any action 

deemed necessary) 

1. APPROVAL OF MINUTES 

a)  MINUTES OF NOVEMBER 21, 2023 - REGULAR MEETING 

 

2. RECEIVE HARBOR MASTER'S DECEMBER 2023 INSPECTION / MAINTENANCE 

REPORT 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver 

c)    Restore Project - Presenter Jody Weaver 

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver 

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge 

(CDBG-MIT Round 2 application) - Presenter Jody Weaver 

b)  Status report regarding GLO CEPRA grant applications - Presenter Jody Weaver 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING December 19, 2023 
 

 
 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: NEW BUSINESS (Port Commission will consider/discuss the following items and 

take any action deemed necessary) 

7. DISCUSS NEW LEASE AGREEMENT FOR ALLIED UNIVERSAL - PRESENTER 

JODY WEAVER 

 

8. DISCUSS NEW LEASE AGREEMENT FOR PRESTIGE OYSTERS INC - CITY 

HARBOR TRACT 10 - PRESENTER JODY WEAVER 

 

COMMENTS  

9. COMMENTS FROM COMMISSIONERS. 

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, December 19, 2023, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 5:00 p.m. Friday, December 12, 2023. 

                 /s/ Rachel Garza                 . 

Rachel Garza, Administrative Assistant 

 

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF NOVEMBER 21, 2023 - REGULAR MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, November 21, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS            § 
 

COUNTY OF CALHOUN  § 
 

CITY OF PORT LAVACA  § 
 

On this the 21ST day of November 2023, the Port Commission of the City of Port Lavaca, Texas, 

convened in regular session at 10:12 a.m. in the regular meeting place in City Council Chambers at City 

Hall, 202 North Virginia Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Mike McGuire Commissioner 

Sue Traylor Commissioner 

Robert Knox Commissioner 

Larry Nichols Commissioner 

Jamie O’Neil  Commissioner 

 

And with the following Commissioner absent: 

Raymond Butler Commissioner / Secretary 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF OCTOBER 17, 2023 - REGULAR MEETING 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, the Regular Minutes of the Port Commission regular meeting held on November 21st, 

2023, are hereby approved. 

 

Seconded by Commissioner Traylor.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 21, 2023 
 

 
 

Motion passed by the following vote: 

   Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Robert Knox, Larry Nichols, and Jamie O’Neil  

 

Voting Nay: None 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT  

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, the Harbor Master’s October 2023 Inspection Report of the Port Commission regular 

meeting held on November 21st, 2023, are hereby approved.  

 

Seconded by Commissioner Traylor.  

Motion passed by the following vote: 

   Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Robert Knox, Larry Nichols, and Jamie O’Neil  

 

  Voting Nay: None 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

A copy of these reports, in their entirety, can be found in the Port Commission's 

meeting packet dated November 21, 2023. 

Agenda item discussed. 

No action was taken. 

 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody 

Weaver 
 Comments from Jody Weaver and Matt Glaze, we have both reached out to Robin Kolton 

for an update without any success.  E-mail has also been forwarded to Senator Kolkhorst, 

asking if someone from her staff could reach out to TPWL on our behalf to get a status 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 21, 2023 
 

 
 

report and see what could be done to move this along. I pointed out that unless we can 

get approval to bid this out very soon, we will be looking at another Hurricane season 

this summer without protection for our marina. 

 

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver 

 A copy of the October 1st thru November 8th Progress Report from 

Mott McDonald can be found in the Port Commission Packet dated 

November 21, 2023   
 

c) Restore Project - Presenter Jody Weaver 
 Comments from Jody Weaver, contract has been signed and sent back.  State pending 

to be signed and to be fully executed.  

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver 

 Comments from Jody Weaver, City Council voted to award the construction contract 

to Lester Contracting, contingent upon Helena Chemical paying all cost over  $300,000 

dollars that Council budgeted for.  I am waiting to hear back from Helena Chemical.  

Lester Contracting agreed to hold the bid until December 4th.  

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding Voluntary Restoration Project II at the Harbor of 

Refuge - Presenter Jody Weaver 

 Comments from Jody Weaver, CDBG-MIT grant application is complete and will 

not hear anything until February or March 2024.  

 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17 and 17Ar - Presenter Jody Weaver. 

 Comments from Jody Weaver, No new updates at this time.  

 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 
1)   Prestige Oysters is scheduled for a new lease in February 2024. They are also  

      interested in possibly leasing tract 9 and 9A.  

b)  Nautical Landings Building 
1) June 12, 2023, Barefoot Construction commenced work. 

c)  Nautical Landings Marina 
1)   Abandon boat – No updates at this time.  

2) Horizon Environmental has been onsite 18 times since last PC meeting. 

d)  Smith Harbor 
1) Jody Weaver submitted application to Matagorda Bay Mitigation Trust 

October 16, 2023.  

e)  Harbor of Refuge 
   1)   LCI has been hauling fill material & stockpiling.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 21, 2023 
 

 
 

2) Encore Dredging has been cleaning and moving equipment to track 11. 
 

3) RR drain culvert replacement – Construction Contract awarded to Lester 

Contracting.  

 

4) Spoke to Hendry Schorr with Manson Dredging sent demand letter October 11,           

            2023 about dredge pipe. 

      

5) Aerial spraying- no new updates 

 

ACTION ITEMS: NEW BUSINESS 

7. DISCUSS REVISIONS TO THE NAUTICAL LANDINGS MARINA LEASE 

AGREEMENT - PRESENTER JIM RUDELLAT 
 

(1) 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY 

OF PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to present to City Council changes to the NAUTICAL LANDINGS 

MARINA LEASE FOR DOCKING SPACE.   

 

Motion withdrawn by Commissioner McGuire 
 

 

(2) 

Motion made by Commissioner Nichols 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY 

OF PORT LAVACA, TEXAS: 

 

THAT, Chairman Davila, makes recommendation to present to City Council the amended changes to the NAUTICAL 

LANDINGS MARINA LEASE FOR DOCKING SPACE with the following modifications. 

o Stike out number #6 – No Firearms 

o Allow only 2 guests per lessee. 

o The Live aboard is only temporary, no more than 10 days per month.  

  

Seconded by Commissioner Traylor.  

Motion passed by the following vote: 

Voting Aye:  Alex Davila, Mike McGuire, Sue Traylor, Robert Knox, Larry Nichols.  

 

Voting Nay: Jamie O’Neil 

 

Motion carries.  

Page 8

Item #1.



Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 21, 2023 
 

 
 

COMMENTS  

8. COMMENTS FROM THE COMMISSIONERS.  

Agenda item discussed.  

No action necessary. 

 

ADJOURNMENT 

 
Commissioner McGuire made a motion to adjourn the meeting. 

Commissioner O’Neil seconded this motion. 

Motion passed by the following vote: 

 
Voting Aye: Alex Davila, Mike McGuire, Sue Traylor, Robert Knox, Larry Nichols, and Janie O’Neil  
 

Voting Nay: None 

The meeting was adjourned at 11:33 a.m. 

 

 

These minutes were approved on December 19, 2023. 

 

 

ATTEST: 

 

 

 

Alex Davila, Chairman 
 

 

 

 

 

Rachel Garza, Admin Assist.  

 

Page 9

Item #1.



COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S DECEMBER 2023 INSPECTION / 

MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 19 DECEMBER 2023     Location: Harbor of Refuge 

 

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:                  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  
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Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments:  

  

 

Harbor Master: _________________________  
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 19 DECEMBER 2023     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

   

  

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 19 DECEMBER 2023     Location: NLB 

 

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

12 June 2023 commenced work 400 amp electrical panel received for new 

electrical services. 28 JULY 23 AEP connected new electrical service. New 

siding, fascia, soffit & roof awaiting completion of relocating phone and 

Cable boxes. 5 November 2023 Barefoot Construction painted mens  

Bathroom south end building and replaced stained ceiling tiles and touched 

up paint in conference room. 

15 November 2023 Barefoot Construction RR Christmas Lights. 28 November 

2023 work completed. 12 December 2023 Barefoot Construction repaired  

Heater south end building.   

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 19 DECEMBER 2023     Location: NLM / Smith Harbor 

 

1. Sunk Boats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:       

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 
Page 17

Item #2.



 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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12/13/2023

ACCOUNT NO#--------- NAME ---------LAST PAY CURRENT-- +1 MONTHS +2 MO +3 MO +4 MONTHS    --BBALANCE--

__________________________________________________ __________ ___________ _______ _______ ____________________________

99-1415-00 12/1/2023 0

99-1583-06 12/12/2023 11,100.00CR 11,100.00CR

99-1733-02 11/30/2023 178.46CR 178.46CR

99-1734-00 12/4/2023 0

99-1745-01 12/1/2023 0

99-1746-01 12/1/2023 0

99-1783-00 12/6/2023 0

99-1800-01 12/1/2023 0

99-1801-01 11/27/2023 300 300

99-1810-00 11/27/2023 0.82CR 0.82CR

99-1883-00 12/1/2023 438.09 438.09

99-1893-00 12/1/2023 0

99-1909-01 12/4/2023 522.62CR 522.62CR

99-1913-02 12/11/2023 0

99-1923-06 12/1/2023 0

99-1930-01 11/22/2023 0

99-1931-07 12/12/2023 129.01CR 129.01CR

99-1932-06 12/12/2023 129.01CR 129.01CR

99-1933-03 11/27/2023 0

99-1963-04 12/1/2023 0

99-1973-06 12/6/2023 0

99-1983-09 12/8/2023 0

99-1993-04 12/8/2023 0

99-2003-04 12/1/2023 0.28CR 0.28CR

99-2013-09 1 8/3/2022 264.6 264.6 264.6 264.6 3,228.12 4,286.52

99-2015-15 11/14/2023 0

99-2043-07 12/1/2023 0

99-2053-11 12/1/2023 0

99-2063-10 12/1/2023 0.1 0.1

99-2103-07 12/1/2023 0

99-2153-04 12/1/2023 0

99-2163-03 12/1/2023 0

99-2193-07 11/28/2023 0

99-2213-04 12/1/2023 0

99-2233-07 12/8/2023 0

99-2243-12 12/12/2023 1,449.00CR 1,449.00CR

99-2253-07 11/17/2023 228.9 228.9

99-2273-08 11/1/2023 176.40CR 176.40CR

99-2313-14 12/1/2023 0

99-2421-07 12/1/2023 0

99-2433-04 2 6/1/2023 1,099.20 1,099.20

99-2443-05 12/1/2023 0

99-2453-09 3 6/1/2023 1,351.50 1,351.50

99-2481-05 12/1/2023 0

99-2543-09 12/1/2023 0

99-2573-06 12/12/2023 52.50CR 52.50CR

================================================== ========== =========== ======= ======= ============================

**** BOOK # :0099        TOTAL ACCOUNTS:46 12506.41CR 264.6 264.6 264.6 5678.82 6033.79CR

1

2

3

ACTIVE AGING REPORT

99-2433-04 - Turned over to collections 

99-2453-09 - Turned over to collections

99-2013-09 / Per post office - Letter is scheduled to be returned to the city of Dec 26, 2023
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver

b)   CDBG-MIT Coastal Resilience Project - Presenter Jody Weaver

c)    Restore Project - Presenter Jody Weaver

d)    Culvert Replacement Project #P-2024-019 - Presenter Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Status report regarding Voluntary Restoration Project II at the Harbor of Refuge (CDBG-MIT

Round 2 application) - Presenter Jody Weaver

b)  Status report regarding GLO CEPRA grant applications - Presenter Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA  6  

A) City Harbor   
 

1) 28 February 2024 Prestige Oysters will need a new lease. They are also interested 
in track 9 & 9A.  
 

2) Federation (Matagorda Bay Cooperative) 
 

 

 
B) Nautical Landings Building  

 

1) 5 December 2023 Barefoot Construction commenced work. 

     C)  Nautical Landings Marina 

1) Abandon boat.  

2) Horizon Environmental has been onsite 14 times since the last PC meeting. 

 

 
D) Smith Harbor 

 

1) Jody Weaver submitted application to Matagorda Bay Mitigation Trust 

16 October 2023.  

 

 

 
E) Harbor of Refuge  

 

1) 8 December 2023 CEPRA Grant was approved.  
 
2) LCI has been hauling fill material & stockpiling.  
 
3) Encore Dredging cleaning moving equipment to track 11. 
 
4) 11 December 2023 City Council voted to wait for grant funds for RR drain culvert              

                  replacement.   
 

5) Spoke to Hendry Schorr with Manson Dredging sent demand letter 11 October           
                  2023 about dredge pipe. 

      
6) Aerial spraying 

 
 
 
       F)  To Do List - Raymond Butler 
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COMMUNICATION

SUBJECT: DISCUSS NEW LEASE AGREEMENT FOR ALLIED UNIVERSAL -

 PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: DISCUSS NEW LEASE AGREEMENT FOR PRESTIGE OYSTERS INC - 

CITY HARBOR TRACT 10 - PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:
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