
 

CITY COUNCIL REGULAR MEETING 
Monday, October 14, 2024 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, October 14, 2024 beginning at 6:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business.  

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application “Zoom”,  

Join Zoom Meeting:  

https://us02web.zoom.us/j/86859893421pwd=aLqeEoU3tt2FOhixU1s8WFy9jUkLbp.1 

 

Meeting ID: 868 5989 3421 

Passcode: 109433 

 

One Tap Mobile 

+13462487799,,81793583407#,,,,*995664# US (Houston) 

  

Dial by your location 

+1346 248 7799 US (Houston) 
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I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

1. Proclamation by the Mayor 

o October is Fire Prevention Month- October 06 thru October 12, 2024 

    "Smoke Alarms - Make them work for you" 

2. Employee Service Award 

o Joe Reyes 35 Years Fire Department 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of September 09, 2024 Regular Meeting 

B. Minutes of September 16, 2024 Special Meeting 

C. Review of Credit Card Statement 

D. Receive Monthly Financial Highlight Report 

E. Ratify Budget Ordinance #S-2-24 (approved 09-16-2024 at special meeting) 

F. Ratify Tax Ordinance #S-3-24 (approved 09-16-2024 at special meeting) 

G. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Hear presentation from Republic Services regarding Recycling.  Presenter is Mike Reeves   

2. Receive 3rd Quarterly Report from the Public Works Department.  Presenter is Wayne 

Shaffer   

3. Consider request of the Chamber of Commerce for parade permit, traffic control assistance 

and closing off several streets, for the Annual “Lighted Christmas Parade” on Friday, 

December 06, 2024, beginning at 6:30 p.m. and also request waiver of any fees associated 

with the event.  Presenter is Tania French  

4. Consider appointment/reappointment of member(s) to the Planning Board to fill an expired 

term and begin a new two-year term. Presenter is Derrick Smith   
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5. Consider Engagement Letter from Pattillo, Brown & Hill, L.L.P. for Auditing Services of 

City’s Financials for Fiscal Year ending September 30, 2024.  Presenter is Brittney Hogan   

6. Consider lease at Nautical Landings Suite 4 to Something More Media.  Presenter is Jody 

Weaver   

7. Consider Second and Final reading of an Ordinance (S-4-24) of the City of Port Lavaca 

regarding compensation of Mayor and Council Members; and providing an effective date. 

Presenter is Jody Weaver   

8. Consider Second and Final reading of an Ordinance (G-9-24) of the City of Port Lavaca 

amending the Code of Ordinances, Appendix A - Fees, Rates and Changes, Chapter 54 

Waterways Fees; and providing an effective date. Presenter is Jody Weaver   

9. Consider Resolution No. R-101424-1 of the City of Port Lavaca – City Hall Master Plan Phase 

3: Interior Renovations & Site Work for Construction Procurement Method.  Presenter is Jody 

Weaver   

10. Consider Resolution No. R-101424-2 of the City of Port Lavaca – City Hall Master Plan Phase 

3: Interior Renovations & Site Work for Prevailing Wage Rate.  Presenter is Jody Weaver   

11. Consider Resolution No. R-101424-3 of the City of Port Lavaca – City Hall Master Plan Phase 

3: Interior Renovations & Site Work for Delegation of Authority. Presenter is Jody Weaver   

12. Consider Resolution No. R-101424-4 of the City of Port Lavaca – City Hall Master Plan Phase 

3: Interior Renovations & Site Work for Selection Committee and Proposal Ranking 

Criteria.  Presenter is Jody Weaver   

13. Consider award of construction bid for the replacement of the Ann Street lift station. Presenter 

is Wayne Shaffer   

14. Consider agreement between the City of Port Lavaca and Public Sector Personnel Consultants, 

Inc. (PSPC) to conduct a Classification and Compensation Study.  Presenter is Brittney Hogan 

15. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow   

 

• To deliberate the purchase, exchange, lease or value of Real Property (Deliberation in an 

Open Meeting would have a detrimental effect on the position of the Governmental Body in 

negotiations with a third party), in accordance with Title 5, Chapter 551, Section 551.072 of 

the Texas Government Code).  Presenter is Mayor Whitlow   

16. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, October 14, 2024, beginning at 6:30 p.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m. Wednesday, October 09, 2024. 

________________________________ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Minutes of September 09, 2024 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, September 09, 2024 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 9th day of September 2024, the City Council of the City of Port Lavaca, Texas, 
convened in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 
202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 

I. ROLL CALL 
 Jack Whitlow     Mayor 
 Daniel Aguirre    Councilman, District 1 
 Tim Dent     Councilman, District 2 
 Allen Tippit     Councilman, District 3 
 Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
 Jim Ward     Councilman, District 5 
 Justin Burke     Councilman, District 6 
 
And with the following absent: None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:30 p.m. and presided. 
 
III. INVOCATION 

• Councilman Ward gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 
V. PRESENTATION(S) 
 
VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer 

is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your 
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment 
section, which will be monitored and answered. As appropriate. 
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• Mayor asked for comments from the public and there were none. 
 
VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 
 

A. Minutes of August 05, 2024 Workshop Session 
B. Minutes of August 12, 2024 Regular Meeting 
C. Minutes of August 19, 2024 Special Meeting and Workshop Session 
D. Review of Credit Card Statement 
E. Receive Monthly Financial Highlight Report 
F. Review Quarterly Investment Report (04/01/2024 thru 06/30/2024) 
G. Receive Victoria Economic Development Corporation (VEDC) Monthly Report 
H. Ratify the 5-year lease of Tracts 9 and 9A to Prestige 
I. Ratify the 2-month up to 6-month lease of the boat slips CH-2 and CH-3 and 0.4 acre +/- 

of PID No. 19213 (old freezer plant site) to Mike Hooks, LLC 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves consent agenda 
items “A” through “G”, as listed. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves consent agenda item 
“H” Ratify the 5-year lease of Tracts 9 and 9A to Prestige, as listed. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Motion made by Councilman District 2 Dent 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves consent agenda item 
“I” Ratify the 2-month up to 6-month lease of the boat slips CH-2 and CH-3 and 0.4 acre +/- of PID No. 
19213 (old freezer plant site) to Mike Hooks, LLC, as listed. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Review proposed FYE 2025 Undine Budget and proposed plan to address TTHM Levels 

with representatives of Undine.  Presenter is Jody Weaver   
 
Members of the Undine Team, Mr. Vance Tillman (Chief Financial Officer), Derrel Wilson (H2O’ 
Regional VP), and Keaton Dunn (WTP Plant Manager – H2O) were in attendance and addressed City 
Council. 
 
No action necessary and none taken. 
 
2. Receive presentation from Enterprise on the vehicle lease program.  Presenter is Anastacia 

Maples   
 
Ms. Anastacia Maples, representing the Enterprise Fleet Lease Management program, was in attendance and 
made a Power Point presentation to City Council. 
 
No action necessary and none taken. 
 
3. Consider request of Calhoun County Fair Association (CCFA) for a parade permit and 

traffic control assistance on Saturday, October 12, 2024 beginning at 10:00 a.m.; the parade 
route will be from Sandcrab Stadium, San Faubion, N. Virginia, Main streets and ending at 
the Bayfront Peninsula; and also request waiver of any fees associated with the event.  
Presenter is Tania French   

 
Tania French, Events Coordinator advised Council that the Calhoun County Fair Association requests 
approval, traffic control and waiver of any fees for the annual Fair Parade to be held at 10:00 a.m. on 
Saturday, October 12, 2024.  The theme this year will be "Denim & Diamonds".  
 
There will be a lineup at the CHS Stadium and using the Hwy 35 entrance only. The parade route will 
start up at Sam Faubion, right on Virginia, left on Main, and end at the Bayfront Peninsula Park. The 
parade will begin line up at 9:00 a.m. and start-up to begin at 10:00 a.m. 
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Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby approves request of the Calhoun County Fair Association (CCFA) for a 
parade permit and traffic control assistance on Saturday, October 12, 2024 beginning at 9:00 a.m.; and 
also approves waiver of any fees associated with the event.  
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
4. Consider request of Our Lady of the Gulf Catholic Church for a parade permit and traffic 

control assistance for the “Marian Rosary” procession parade on Sunday, October 13, 2024 
beginning at 5:00 p.m. and also request waiver of any fees associated with the event.  
Presenter is Colin Rangnow   

 
Police Chief Rangnow advised Council that Our Lady of the Gulf Catholic Church has requested a parade 
permit and traffic control assistance for the “Marian Rosary” procession parade on Sunday, October 13, 
2024 beginning at 5:00 p.m. and also request waiver of any fees associated with the event. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves request of Our Lady 
of the Gulf Catholic Church for traffic control and waiver of fees for their annual “Marian Rosary” 
procession parade on Sunday, October 13, 2024 beginning at 5:00 p.m. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
5. Consider request of Our Lady of the Gulf Catholic Church for traffic control and waiver of 

fees for their annual “Eucharistic Procession Parade” on Sunday, November 21, 2024 
beginning at 6:00 p.m.  Presenter is Colin Rangnow   

 
Police Chief Rangnow advised Council that Our Lady of the Gulf Catholic Church has requested a parade 
permit and traffic control assistance for their annual “Christ the King Eucharistic Procession Parade” on 
Sunday, November 21, 2024 beginning at 6:00 p.m. and also request waiver of any fees associated with the 
event. 
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Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves request of Our Lady 
of the Gulf Catholic Church for traffic control and waiver of fees for their annual “Eucharistic Procession 
Parade” on Sunday, November 21, 2024 beginning at 6:00 p.m. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
6. Conduct Public Hearing on the 2024-2025 fiscal year Budget.  Presenter is Brittney Hogan 
 
Mayor Whitlow announced that the public hearing was now open at 7:40 p.m. 
 
Interim Finance Director Hogan advised Council that in accordance with the State of Texas Property Tax 
Code, the Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s 
Charter, the City is required to hold a public hearing on the FY 2024-2025 budget. 
 
On August 19, 2024, the City Council voted to set a public hearing on the FY 2024-2025 budget. The 
City Council set the date and time for a Public Hearing on the budget for September 09, 2024. 
 
Because the proposed tax rate exceeded the No-New-Revenue rate, legislation considers it a tax increase 
and requires special language to accompany the notice of public hearing on the budget. 
The City has complied with the governing legislation and has published the Notice of Public Hearing for 
the budget in the newspaper of general circulation (Port Lavaca Wave) and on the City’s website. 
 
This public hearing will provide an opportunity for taxpayers to express their views on the City’s 2024-
2025 annual budget. Only one public hearing is required and satisfies the requirements for a later vote on 
the ordinance adopting the annual budget. 
 
Mayor Whitlow announced that the first public hearing on the proposed 2024-2025 Fiscal Year Budget 
was now closed at 7:42 p.m. 
 
No action necessary and none taken. 
 
7. Conduct Public Hearing on proposed 2024 Tax Rate.  Presenter is Brittney Hogan   
 
Mayor Whitlow announced that the public hearing was now open at 7:43 p.m. 
 
Interim Finance Director Hogan advised Council that in accordance with the State of Texas Property Tax 
Code, the Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s 
Charter, the City is required to hold a public hearing on the 2024 Tax Rate. 
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On August 19, 2024, the City Council took a record vote to propose a tax rate of $0.8000, which is more 
than the previous year’s tax rate, to be levied on properties within the City.  Because the proposed tax rate 
exceeds the No-New-Revenue rate, legislation considers it a tax increase, and requires a public hearing.  
The City Council set the date and time for a Public Hearing on the Tax Rate for September 9, 2024. 
 
This public hearing will provide an opportunity for taxpayers to express their views on the tax increase as 
defined by legislation. Only one public hearing is required and satisfies the requirements for a later vote 
on the ordinance establishing a tax rate. 
 
Mayor Whitlow announced that the first public hearing on the proposed 2024 Tax Rate was now closed 
at 7:45 p.m. 
 
No action necessary and none taken. 
 
8. Consider new job description for Assistant to the Harbor Master.  Presenter is Jody Weaver 
 
Interim City Manager Weaver reminded Council that as discussed at the recent Budget Workshop, we are 
proposing to ADD the position of "Executive Assistant to the Harbor Master". A copy of the proposed job 
description is in the HR office. 
 
The addition of this position will allow HR Coordinator Garza to concentrate on her duties in Human 
Resources as well as function as the Executive Assistant to the City Manager as needed. 
 
This position, will function as the secretary for the Port Commission, setting up and attending all meetings, 
taking minutes, prepare minutes for approval, keeping up with all lease and other payments owed to the 
City from Ports & Harbors properties, applying Municipal Cost Index and other utility increases when 
due per the various leases. This position will function as the assistant to the Harbor Master, operating in a 
mostly office environment, assisting with purchasing and procurement, preparing draft lease documents, 
correspondence, record keeping and filing and organizing historical records of the Port Commission. 
 
We are proposing this position with a pay grade of 36 ($38,121.55 min/ $44,792.82 min./ $51,464.09). 
Other positions in this grade are Administrative Assistant, Code Enforcement Officer, Records Clerk, 
Utilities Operator. 
 
We had originally discussed officing this position with Harbor Master Rudellat at Nautical Landings, 
however we recently realized that his office is not ADA accessible and part of the job functions of this 
position is to meet with and assist the public with questions and help boat owners and others in filling. out 
their lease agreements, etc. This needs to occur in a location that is fully accessible to the public. In 
addition, the Harbor Master and the assistant need to be able to easily work and communicate together. 
So, we are proposing to office this position and the Harbor Master into the area across the hall from the 
City Secretary (where the permit clerk and code enforcement officer used to sit) and room will be created 
for them in the north end remodel project. For the time being, the office at Nautical Landings will remain 
a field office for storage of materials, etc. for Harbor Master Rudellat. 
 
Motion made by Councilman District 2 Dent 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves the addition of 
one new position being "Executive Assistant to the Harbor Master". 
 

BE IT FURTHER RESOLVED THAT, the job description will be amended by adding language 
to the functions of this position;   keeping up with all lease and other payments owed to the City from 
Ports & Harbors properties “and resolving payment issues”. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
9. Consider proposed City Compensation Plan for 2024-2025 fiscal year.  Presenter is Jody 

Weaver 
 
Interim City Manager Weaver advised Council that it is the policy of the City of Port Lavaca to perform 
a salary survey every two (2) years, to include city to city contact and survey data available through TML. 
At least every sixth (6th) year the City contracts with a third party to review and recommend changes to 
the City's job descriptions and salaries. 
 
The last Salary Survey/Compensation Plan which was performed by a third party was in 2020 with the 
final rep01t dated January 2021. We have budgeted to perform during FY 2024-25 a new third-party Salary 
Survey/Compensation Plan and include a review and update of all job descriptions. 
 
Staff performed a review of the current salaries paid and all full-time positions are being paid at or above 
the minimum pay recommended in the Compensation plan adopted by Council last year. 
 
The attached in-house Salary Survey was performed by City staff which compares the salary range of a 
few select positions among the comparable cities that were used in the January 2021 Compensation plan. 
This information was gathered from the TML Salary survey and/or information received directly from the 
Cities. 
 
The only change we are proposing to the salary structure is the addition of the Executive Assistant to the 
Harbor Master at a grade of 36. 
 
RECOMMENDATIONS: 
 

1) The City Council approves the Salary Structure as presented. Council approves providing budgeted 
funds for merit increases for all employees, except department heads, in an amount equal to 4% of 
their total budgeted FY 2023-24 salaries. For merit increases for department heads, budgeted funds 
in an amount equal to 2% of their total budgeted FY 2023-24 salaries is provided. 
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2) The City Headcount is approved as follows: 
As of October 01, 2024, 101 full-time employees and 3.38 part-time FTEs. 
As of January 01, 2025, after the dispatchers move to the combined Dispatch center, it will be 97 
full-time employees and 2.01 part-time FTE's. 

 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the proposed City 
Compensation plan for the 2024-2025 fiscal year as follows: 
 

1) The City Council approves the Salary Structure as presented. Council approves providing budgeted 
funds for merit increases for all employees, except department heads, in an amount equal to 4% of 
their total budgeted FY 2023-24 salaries. For merit increases for department heads, budgeted funds 
in an amount equal to 2% of their total budgeted FY 2023-24 salaries is provided. 

 
2) The City Headcount is approved as follows: 

• As of October 01, 2024, 101 full-time employees and 3.38 part-time FTEs. 
• As of January 01, 2025, after the dispatchers move to the combined Dispatch center, it will be 

97 full-time employees and 2.01 part-time FTE's. 
• Increasing headcount by one (New Executive Assistant to the Harbor Master)  

 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
10. Consider First reading of an Ordinance (S-2-24) approving the annual Budget for the City 

of Port Lavaca, Texas and adopting the budget document for the fiscal year October 01, 2024 
thru September 30, 2025.  Presenter is Brittney Hogan   

 
Interim Finance Director Hogan advised Council that in accordance with the State of Texas Property Tax 
Code, the Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s 
Charter, we have prepared an Ordinance that, if approved, meets the requirements as established by the 
governing legislation. 
 
On July 22 (CIP) and August 19, 2024, the City Council held budget workshops to review 
recommendations from the City Manager for the FY 2024-2025 budget.  The proposed budget was filed 
with the City Secretary and published on the City’s website on August 8th. 
 
On August 19, 2024, the City Council announced a public hearing on the FY 2024-2025 Budget to be held 
on September 09, 2024.  Because the proposed tax rate exceeds the No-New-Revenue rate, legislation 
considers it a tax increase and requires special language to be included in the Notice of Public Hearing on 
the Budget, the front page of the proposed budget and the front page of the adopted budget. 
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The City published a notice of public hearing on the budget in the newspaper of general circulation (Port 
Lavaca Wave) on August 28, 2024, and posted the same notice on the City’s website. 
 
The budget, with changes recommended by City Council in the August 19, 2024 workshop, is 
recommended for the City Council’s approval, and contains combined Revenues of $24,862,058 followed 
by combined Expenditures of $24,104,165 leaving combined Fund Balance reserves of $12,496,442. 
 
The Ordinance to adopt the budget contains authorization, as prescribed in the City Charter, Section 8.03, 
for the City Manager to transfer any unencumbered appropriation balance or portion thereof between 
general classifications of expenditures within an office, department or agency.  Legislation does require 
specific language on the vote to adopt the budget, only that it must be a record vote. 
 
Motion made by Councilman District 6 Justin 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby adopts the 2024-20245Fiscal Year Annual Budget, as presented by the 
Interim City Manager; and 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the 2024-2025 
Fiscal Year Annual Budget Ordinance (S-2-24), as presented by the Interim City Manager, on this its first 
reading. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea and Record Vote: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay and Record Vote:  
None 
 
Abstain: None 
 
11. Consider First reading of an Ordinance (S-3-24) fixing the Tax Rate and Tax Levy for the 

City of Port Lavaca, Texas for the year 2024.  Presenter is Brittney Hogan    
 
Interim Finance Director Hogan advised Council that in accordance with the State of Texas Property Tax 
Code, the Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s 
Charter, we have prepared an Ordinance that, if approved, meets the requirements as established by the 
governing legislation. 
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On August 19, 2024, the City Council took a record vote to propose a greater tax rate ($0.8000) as levied 
on properties as the previous year.  Because the proposed tax rate exceeds the No-New-Revenue rate, 
legislation considers it a tax increase and requires a public hearing.  City Council announced a date and 
time for a public hearing on the tax rate to be held on September 09, 2024. 
 
The City published a notice of public hearing on the tax increase in the newspaper of general circulation 
(Port Lavaca Wave) on August 28, 2024, and posted the same notice on the City’s website. 
 
Additionally, because the proposed tax rate exceeds the No-New-Revenue rate, additional language is 
required to be included in the ordinance and requires specific language in the motion to adopt the tax rate 
as follows: 
 

MOTION #1: “I move that the property tax rate be increased by the adoption of a tax rate of 
$0.8000, which is effectively a 4.04 percent increase in the tax rate.” (Must be a Record Vote by 
each member of the governing body by name). 

 
Additionally, the tax rate consists of two components, each of which must be approved separately: 
Maintenance and Operations:  $0.6743 
Interest & Sinking (Debt):  $0.1257 
 

MOTION #2: “I move to adopt a Maintenance and Operations rate of $0.6743.” 
MOTION #3: “I move to adopt an Interest & Sinking rate of $0.1257.” 

 
Motion #1: 
Motion made by Councilman District 6 Burke 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, the property tax rate be increased by the adoption of a tax rate of $0.8000, which is 
effectively a 4.04% increase in the tax rate; and 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 

 
 THAT, in accordance with recommendation of staff, Council hereby approves fixing the 2024 Tax 
Rate and Tax Levy Ordinance (S-3-24) on this its first reading. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea and Record Vote: 
Councilman District 1 Aguirre, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay and Record Vote: 
Councilman District 2 Dent 
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Abstain: None 
 
Motion #2: 
Motion made by Councilman District 6 Burke 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, City Council adopts a Maintenance and Operations rate of $0.6743. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay: None 
 
Motion #3: 
Motion made by Councilman District 6 Burke 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, City Council adopts an Interest & Sinking rate of $0.1257. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay: None 
 
12. Consider First reading of an Ordinance (S-4-24) of the City of Port Lavaca regarding 

compensation of Mayor and Council Members; and providing an effective date. Presenter is 
Jody Weaver     

 
Interim City Manager Weaver advised Council that the City of Port Lavaca Home Rule Charter provides 
that such compensation may be increased by ordinance by an amount no greater than ten percent (10%) 
of the current compensation in any fiscal year.  The Charter provides that any such increase in 
compensation shall not take effect until the commencement of the terms of Mayor and/or Council 
Members elected at the next regular election. 
 
Motion made by Councilman District 5 Ward 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves First reading of 
an Ordinance (S-4-24) of the City of Port Lavaca regarding compensation of Mayor and Council 
Members; with amendment to clarify ten percent (10%) as allowed by city’s Home Rule Charter for the 
second and final reading. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 3 Tippit, and Councilman District 5 Ward 
 
Voting Nay: 
Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 6 
Burke 
 
Mayor’s Vote to Break Tie:  
Yea 
 
13. Consider Second and Final reading of an Ordinance (G-7-24) of the City of Port Lavaca 

amending the basic Traffic Control Devices Ordinance G-6-86, Section 3, by adding Stop 
Signs in Lynnhaven Subdivision; Repeal Clause; and providing an effective date.  Presenter 
is Colin Rangnow   

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves Second and 
Final reading of an Ordinance (G-7-24) of the City of Port Lavaca amending the basic Traffic Control 
Devices Ordinance G-6-86, Section 3, by adding Stop Signs in Lynnhaven Subdivision; Repeal Clause; 
and providing an effective date. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
14. Consider Second and Final reading of an Ordinance (G-8-24) of the City of Port Lavaca 

amending the Code of Ordinances, Appendix A - Fees, Rates and Changes, Chapter 50, Sec. 
50-67 Utilities - Water User Rates – GBRA, Residential and Commercial; and providing an 
effective date. Presenter is Jody Weaver   

 
Motion made by Councilman District 5 Ward 

17

Section VII. Item #A.



Port Lavaca, TX CITY COUNCIL REGULAR MEETING September 09, 2024 
 

 
 

Page 13 of 18 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 

LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves Second and 
Final reading of an Ordinance (G-8-24) of the City of Port Lavaca amending the Code of Ordinances, 
Appendix A - Fees, Rates and Changes, Chapter 50, Sec. 50-67 Utilities - Water User Rates – GBRA, 
Residential and Commercial; and providing an effective date. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
15. Consider First reading of an Ordinance (G-9-24) of the City of Port Lavaca amending the 

Code of Ordinances, Appendix A - Fees, Rates and Changes, Chapter 54 Waterways Fees; 
and providing an effective date. Presenter is Jody Weaver   

 
Interim City Manager Weaver advised Council that as reported to Council in August 2024, a select 
committee of the Port Commission, Harbor Master Rudellat and I have been working since March 2024 
to draft a comprehensive TARIFF document that covers not just fees, but rules and other regulations and 
practices of operations of our Ports & Harbors. After considering the comments/concerns about the draft 
Tariff document expressed by Helena and also recognizing that we need to give all our tenants plenty of 
time to provide feedback on the document, I believe we need to take more time to closely review the 
language proposed in the Tariff document and think through how it will affect existing and new tenants. 
I would also like to run it by a Marine Attorney before finalizing it and presenting it to Council for 
adoption. 
 
However, because of the anticipated increase in transient traffic that is expected in the coming months and 
years, the Port Commission has expressed a need to include in the Chapter 54 Waterways rate schedule, 
daily rates to handle any situations of FLEETING AND MOORING AND GENERAL DOCKAGE, 
while we iron out the details of a tariff document. 
 
The proposed rates are what the Port Commissioners have been discussing as part of the tariff document 
for several months. I am proposing these rates as part of a first reading to amend the Chapter 54 Waterways 
rates. The Port Commission will meet on September 17, 2024 and the agenda will include a formal vote 
regarding a recommendation to adopt these rates. The committee and I will continue to work on the tariff 
document and hope to have it ready and fully reviewed and vetted in the next couple of months. 
 
Fleeting and Mooring and Dockage are common terms in the Ports & Harbors operations, but for clarity, 
the terms are defined in the draft Tariff document as follows: 

• DOCK.AGE: The charge assessed against a vessel for berthing at a wharf, pier, bulkhead or for 
mooring to a vessel so berthed. 

• FLEET: The areas determined by CITY to be used for lay berth or services to vessels not engaged 
in cargo operation. 

• MOORING: An act of making fast a boat with lines or anchors. 
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Recommendations: 

1. Approve the first reading of an ordinance to change the Appendix A - fees, rates and charges for 
Chapter 54 Waterways to include daily rates for general dockage and fleeting and Mooring. 

 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves First reading of 
an Ordinance (G-9-24) of the City of Port Lavaca amending the Code of Ordinances, Appendix A - Fees, 
Rates and Changes, Chapter 54 Waterways Fees; and providing an effective date. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
16. Consider rescheduling the regular City Council meeting scheduled for Monday, November 

11, 2024 for another date since it falls on a scheduled City Holiday (Veterans Day), in 
accordance with Ordinance No. S-15-07, Section 4.  Presenter is Mandy Grant   

 
City Secretary Grant advised Council that the regular scheduled city council meeting for Monday, 
November 11, 2024 will fall on Veteran’s Day and in accordance with Ordinance No. S-15-07, Section 4, 
in the event any meeting of City Council falls on a scheduled City Holiday, Council shall have the right 
to reschedules such meeting for another date.   
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with Ordinance No. S-15-07, Section 4, in the event any meeting of City 
Council falls on a scheduled City Holiday, Council hereby reschedules the regular scheduled city council 
meeting scheduled for Monday, November 11, 2024, which falls on Veterans Day, to a Special Meeting 
to be held instead on Wednesday, November 13, 2024 at 6:30 p.m. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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17. Consider recommendation of the Planning Board to consider a request for a Minor Re-Plat 
for Block 5, Lot 5-6 of the Lynnhaven Subdivision (109-111 Bonham St.). Parcel ID# 18848.  
Presenter is Derrick Smith    

 
Sara Sanchez, Development Services Coordinator, presented this item in the absence of Development 
Services Director Smith. 
 
According to Development Services Director Smith’s Memo to Council: 
 
Michael Williams, RPLS, (was in attendance via ZOOM) on behalf of Jacob Atchison is requesting a 
minor re-plat for 109-111 Bonham Street.  
 
The existing breezeway for the main structure is currently on both properties. Therefore, Mr. Williams is 
requesting approval to move the interior lot line in order for the breezeway to be six (6) inches from the 
property line. The minor re-plat request does not meet the requirements as set out in Section 12 – 24(d)(10) 
of the City of Port Lavaca’s Code of Ordinances. In accordance with our adopted residential code, 
projections are not allowed to project less than 2 feet of property lines. 
 
In order to comply with the adopted ordinances, it is the staff’s recommendation that the extension of the 
breezeway be removed from the house prior to approval. 
 
The Planning Board Recommends approval contingent on the removal of overhead structure that is within 
setback requirements 
 
Motion made by Councilman District 3 Tippit 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of Planning Board and staff, Council hereby 
approves a request for a Minor Re-Plat for Block 5, Lot 5-6 of the Lynnhaven Subdivision (109-111 
Bonham St.) contingent on the removal of overhead structure that is within setback requirements. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
18. Consider recommendation of the Planning Board to consider a Variance to Ordinance 

Section 12-24(d)(10) for Interior Lot Boundary Line Setback Requirements. The property is 
described as Block 5, Lot 5-6 of the Lynnhaven Subdivision (111 Bonham St.).  Presenter is 
Derrick Smith   

 
Sara Sanchez, Development Services Coordinator, presented this item in the absence of Development 
Services Director Smith. 
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According to Development Services Director Smith’s Memo to Council: 
 
In accordance with Section 12-24(d)(10), the Lynnhaven Subdivision requires a five (5) foot setback for 
interior lot lines. 
 
The staircase provided for the 2nd floor of the garage apartment at 111 Bonham St. encroaches into the 
required side yard by 2.13 feet and lessens the encroachment to .69 feet as shown on the attached proposed 
minor re-plat. According to the Calhoun County Appraisal District Summary, the main dwelling and 
garage were built in 1965. The city does not have any building permit records for this property. Therefore, 
we cannot verify when the staircase was built and if the setbacks were approved at the time of construction. 
 
When considering whether to grant a variance, the Board must make specific findings that (1) it meets the 
intent of the ordinance and substantial justice will be provided to the applicant; (2) the variance is not 
contrary to public interest; and (3) that due to special conditions, literal enforcement of the ordinance 
would result in an unnecessary hardship to the property owner. 
 
It is the staff’s opinion that the garage and staircase were both approved by the city for construction. 
Therefore, it is the staff’s recommendation to approve the request. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of Planning Board and staff, Council hereby 
approves a Variance to Ordinance Section 12-24(d)(10) for Interior Lot Boundary Line Setback 
Requirements. The property is described as Block 5, Lot 5-6 of the Lynnhaven Subdivision (111 Bonham 
St.). 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Mayor announced Council would go into Recess at 8:34 p.m. 
 
Mayor announced Council was back from Recess at 8:42 p.m. 
 
19. Announcement by Mayor that City Council will retire into closed session: 
 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 
551.071(2) of the Texas Government Code).  Presenter is Mayor Whitlow   
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• To deliberate the purchase, exchange, lease or value of Real Property (Deliberation in an 

Open Meeting would have a detrimental effect on the position of the Governmental Body 
in negotiations with a third party), in accordance with Title 5, Chapter 551, Section 
551.072 of the Texas Government Code).  Presenter is Mayor Whitlow   

 
• To deliberate a negotiated contract for a prospective gift or donation to the State or the 

Governmental Body (Deliberation in an Open Meeting would have a detrimental effect 
on the position of the Governmental Body in negotiations with a third party), in 
accordance with Title 5, Chapter 551, Section 551.073 of the Texas Government Code).  
Presenter is Mayor Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 8:42 p.m.  
 
20. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
 
Mayor Whitlow announced that Council was back in open session at 9:11 p.m. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, Council hereby accepts Jan Regan’s building located at 233 E. Main Street, Port Lavaca, 
Texas; contingent upon allowing Jan Regan’s family to take out personal effects and retain the name on 
the property as the Regan Building. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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Meeting adjourned at 9:14 p.m. 
 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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CITY COUNCIL SPECIAL MEETING 
Monday, September 16, 2024 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 16th day of September 2024, the City Council of the City of Port Lavaca, Texas, 
convened in a Special Session at 5:30 p.m. at the regular meeting place in Council Chambers at City Hall, 
202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 

I. ROLL CALL 
 Jack Whitlow     Mayor 
 Daniel Aguirre    Councilman, District 1 
 Tim Dent     Councilman, District 2 
 Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
 Jim Ward     Councilman, District 5 
 Justin Burke     Councilman, District 6 
 
And with the following absent: 
 
 Allen Tippit     Councilman, District 3 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 5:47 p.m. and presided. 
 
III. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer 

is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your 
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment 
section, which will be monitored and answered. As appropriate. 

 
• Mayor asked for comments from the public and there were none. 

 
IV. ACTION ITEMS - (Council will consider/discuss the following items and take any action 

deemed necessary) 
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1. Conduct Public Hearing for update on properties previously declared substandard on 

September 11, 2023: 
 

(a) 121 Massanet Street 
 
Mayor opened public hearing at 5:48 p.m. 
 
Mayor closed the public hearing at 5:51 p.m. 
 
No action necessary and none taken. 
 
2. Consider and take action on property previously declared substandard, following Public 

Hearings held on September 11, 2023 and September 16, 2024.  Presenter is Derrick Smith   
 

(a) 121 Massanet Street 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby finds that the following 
property listed, 121 Massanet Street, located in the City of Port Lavaca, Texas, was previously declared 
substandard, following Public Hearings held on September 11, 2023 and September 16, 2024. 
 

BE IT FURTHER RESOLVED, THAT the property owners/heirs will be allowed sixty (60) days 
after notification, to obtain a building permit for the renovation; and if no permit is acquired or the permit 
lapses, the city may proceed with demolition and place a lien on the property. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
3. Conduct Public Hearing in accordance with the City of Port Lavaca Code of Ordinances, 

Chapter 12 Buildings and Building Regulations, Article IV - Substandard Buildings, Section 
12-291 - Notice (a) and (b), for each of the following properties listed: 
 
(a) 423 S. Benavides Street 
(b) 304 S. Juanita Street 
(c) 1713 Palm 
(d) 509 Bonorden Street 
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Mayor opened and closed public hearings individually per property. 
 

(a) 423 S. Benavides Street 
 
Mayor opened public hearing at 5:56 p.m. 
 
Staff is recommending Council declare this property substandard and will allow the property owner one 
hundred eighty (180) days after notification, to obtain a building permit for the renovation; and if no 
permit is acquired or the permit lapses, the city may proceed with demolition and place a lien on the 
property. 
 
Mayor closed the public hearing at 6:04 p.m. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby finds that the following 
property listed, 423 S, Benavides Street., located in the City of Port Lavaca, Texas, is in violation of the 
City of Port Lavaca Code of Ordinances, Chapter 12 Buildings and Building Regulations, Article IV - 
Substandard Buildings, following a Public Hearing held on September 16, 2024. 
 

BE IT FURTHER RESOLVED, THAT this property is hereby declared substandard and will allow 
the property owner one hundred eighty (180) days after notification, to obtain a building permit for the 
renovation; and if no permit is acquired or the permit lapses, the city may proceed with demolition and 
place a lien on the property. 
 
Seconded by Councilman District 1 Aguirre 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 

(b) 304 S. Juanita Street 
 
Mayor opened public hearing at 6:04 p.m. 
 
Staff is recommending Council declare this property substandard and will allow the property owner 
thirty (30) days after notification, to demolish the outbuilding and be allowed thirty (30) days to move 
or demolish the manufactured home; and if not, the city may proceed with demolition and place a lien 
on the property. 
 
Mayor closed the public hearing at 6:08 p.m. 
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Motion made by Councilman District 1 Aguirre 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby finds that the following 
property listed, 304 S. Juanita Street, located in the City of Port Lavaca, Texas, is in violation of the City 
of Port Lavaca Code of Ordinances, Chapter 12 Buildings and Building Regulations, Article IV - 
Substandard Buildings, following a Public Hearing held on September 16, 2024. 
 

BE IT FURTHER RESOLVED, THAT this property is hereby declared substandard and will allow 
the property owner thirty (30) days after notification, to demolish the outbuilding and be allowed thirty 
(30) days to move or demolish the manufactured home; and if not, the city may proceed with demolition 
and place a lien on the property. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 

(c) 1713 Palm Drive 
 
Mayor opened public hearing at 6:09 p.m. 
 
Staff is recommending Council declare this property substandard and will allow the property owner sixty 
(60) days after notification, to obtain a building permit for the renovation; and if no permit is acquired or 
the permit lapses, the city may proceed with demolition and place a lien on the property. 
 
Mayor closed the public hearing at 6:12 p.m. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby finds that the following 
property listed, 1713 Palm Drive, located in the City of Port Lavaca, Texas, is in violation of the City of 
Port Lavaca Code of Ordinances, Chapter 12 Buildings and Building Regulations, Article IV - 
Substandard Buildings, following a Public Hearing held on September 16, 2024. 
 

BE IT FURTHER RESOLVED, THAT this property is hereby declared substandard and will allow 
the property owner sixty (60) days after notification, to obtain a building permit for the renovation; and if 
no permit is acquired or the permit lapses, the city may proceed with demolition and place a lien on the 
property. 
 
Seconded by Councilman District 2 Dent 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 

(d) 509 Bonorden Street 
 
Mayor opened public hearing at 6:13 p.m. 
 
Staff is recommending Council declare this property substandard and will allow the property owner 
sixty (60) days after notification, to obtain a demolition permit for the renovation; and if no permit is 
acquired or the permit lapses, the city may proceed with demolition and place a lien on the property. 
 
Mayor closed the public hearing at 6:15 p.m. 
 
Motion made by Councilwoman District 4 (Mayor Pro Tem) Padron 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby finds that the following 
property listed, 509 Bonorden Street, located in the City of Port Lavaca, Texas, is in violation of the City 
of Port Lavaca Code of Ordinances, Chapter 12 Buildings and Building Regulations, Article IV - 
Substandard Buildings, following a Public Hearing held on September 16, 2024. 
 

BE IT FURTHER RESOLVED, THAT this property is hereby declared substandard and will allow 
the property owner sixty (60) days after notification, to obtain a demolition permit for the renovation; and 
if no permit is acquired or the permit lapses, the city may proceed with demolition and place a lien on the 
property. 
 
Seconded by Councilman District 6 Burke 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
5. Consider Second and Final reading of an Ordinance (S-2-24) approving the annual Budget 

for the City of Port Lavaca, Texas and adopting the budget document for the fiscal year 
October 01, 2024 thru September 30, 2025.  Presenter is Jody Weaver   

 
Interim Finance Director Hogan advised Council that in accordance with the State of Texas Property Tax 
Code, the Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s 
Charter, we have prepared an Ordinance that, if approved, meets the requirements as established by the 
governing legislation. 
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On July 22 (CIP) and August 19, 2024, the City Council held budget workshops to review 
recommendations from the City Manager for the FY 2024-2025 budget.  The proposed budget was filed 
with the City Secretary and published on the City’s website on August 8th. 
 
On August 19, 2024, the City Council announced a public hearing on the FY 2024-2025 Budget to be held 
on September 09, 2024.  Because the proposed tax rate exceeds the No-New-Revenue rate, legislation 
considers it a tax increase and requires special language to be included in the Notice of Public Hearing on 
the Budget, the front page of the proposed budget and the front page of the adopted budget. 
 
The City published a notice of public hearing on the budget in the newspaper of general circulation (Port 
Lavaca Wave) on August 28, 2024, and posted the same notice on the City’s website. 
 
The budget, with changes recommended by City Council in the August 19, 2024 workshop, is 
recommended for the City Council’s approval, and contains combined Revenues of $24,862,058 followed 
by combined Expenditures of $24,104,165 leaving combined Fund Balance reserves of $12,496,442. 
 
The Ordinance to adopt the budget contains authorization, as prescribed in the City Charter, Section 8.03, 
for the City Manager to transfer any unencumbered appropriation balance or portion thereof between 
general classifications of expenditures within an office, department or agency.  Legislation does require 
specific language on the vote to adopt the budget, only that it must be a record vote. 
 
Motion made by Councilman District 6 Burke 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby adopts the 2024-20245Fiscal Year Annual Budget, as presented by the 
Interim City Manager; and 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the 2024-2025 
Fiscal Year Annual Budget Ordinance (S-2-24), as presented by the Interim City Manager, on this its 
second and final reading. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea and Record Vote: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay and Record Vote: None 
 
Abstain: None 
 
Absent: Councilman District 3 Tippit 
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6. Consider Ratification of Property Tax increase reflected in the Budget.  Presenter is Brittney 

Hogan   
 
Interim Finance Director Hogan advised Council that in accordance with Local Government Code 
Section 102.007(c) when adopting a budget that will require raising more revenue from property taxes 
than in the previous year, a separate vote of the governing body to ratify the property tax increase 
reflected in the budget is required. This vote is in addition to and separate from the vote to adopt the 
budget or a vote to set the tax rate. 
 
Motion made by Councilman District 6 Burke 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves to ratify the 
property tax revenue increase reflected in the 2024-2025 Budget. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
7. Consider Second and Final reading of an Ordinance (S-3-24) fixing the Tax Rate and Tax 

Levy for the City of Port Lavaca, Texas for the year 2024.  Presenter is Brittney Hogan    
 
Interim Finance Director Hogan advised Council that in accordance with the State of Texas Property Tax 
Code, the Comptroller of Texas’ Truth-in-Taxation rules, the Local Government Code and the City’s 
Charter, we have prepared an Ordinance that, if approved, meets the requirements as established by the 
governing legislation. 
 
On August 19, 2024, the City Council took a record vote to propose a greater tax rate ($0.8000) as levied 
on properties as the previous year.  Because the proposed tax rate exceeds the No-New-Revenue rate, 
legislation considers it a tax increase and requires a public hearing.  City Council announced a date and 
time for a public hearing on the tax rate to be held on September 09, 2024. 
 
The City published a notice of public hearing on the tax increase in the newspaper of general circulation 
(Port Lavaca Wave) on August 28, 2024, and posted the same notice on the City’s website. 
 
Additionally, because the proposed tax rate exceeds the No-New-Revenue rate, additional language is 
required to be included in the ordinance and requires specific language in the motion to adopt the tax rate 
as follows: 
 

MOTION #1: “I move that the property tax rate be increased by the adoption of a tax rate of 
$0.8000, which is effectively a 4.04 percent increase in the tax rate.” (Must be a Record Vote by 
each member of the governing body by name). 
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Additionally, the tax rate consists of two components, each of which must be approved separately: 
Maintenance and Operations:  $0.6743 
Interest & Sinking (Debt):  $0.1257 
 

MOTION #2: “I move to adopt a Maintenance and Operations rate of $0.6743.” 
MOTION #3: “I move to adopt an Interest & Sinking rate of $0.1257.” 

 
Motion #1: 
Motion made by Councilman District 6 Burke 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, the property tax rate be increased by the adoption of a tax rate of $0.8000, which is 
effectively a 4.04% increase in the tax rate; and 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 

 
 THAT, in accordance with recommendation of staff, Council hereby approves fixing the 2024 Tax 
Rate and Tax Levy Ordinance (S-3-24) on this its second and final reading. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea and Record Vote: 
Councilman District 1 Aguirre, Councilwoman District 4 (Mayor Pro Tem) Padron, Councilman District 
5 Ward, Councilman District 6 Burke 
 
Voting Nay and Record Vote: 
Councilman District 2 Dent 
 
Abstain: None 
 
Absent: Councilman District 3 Tippit 
 
Motion #2: 
Motion made by Councilman District 6 Burke 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, City Council adopts a Maintenance and Operations rate of $0.6743. 
 
Seconded by Councilman District 2 Dent 
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Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay: None 
 
Motion #3: 
Motion made by Councilman District 6 Burke 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, City Council adopts an Interest & Sinking rate of $0.1257. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Voting Nay: None 
 
8. Consider Budget Amendment No. GF-002 for 2023-2024 Fiscal Year for Fire Department 

Personal Protective Equipment (PPE).  Presenter is Brittney Hogan   
 
Interim Finance Director Hogan advised Council that the City had the opportunity to accept a grant from 
the Texas A&M Forest Service to fund additional Personal Protective Equipment for the Fire Department. 
If Council approves this grant, it will be necessary to recognize the additional revenue and additional 
expense that will be added to the City’s budget for fiscal year 2024.  Accepting the grant will require the 
City to use $2,000.00 from the current savings in the Fire Departments Protective Clothing line item.  Staff 
recommends approval of Budget Amendment No. GF-002. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with the recommendation of staff, Council hereby approves Budget 
Amendment No. GF-002 for 2023-2024 Fiscal Year for Fire Department Personal Protective Equipment 
(PPE. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
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9. Hear presentation from RBC Capitol Markets regarding the report on the valuation 

consideration and overview of the City’s Water and Wastewater Utility Systems; and 
consider the award of Commitment for Financial Assistance from the Texas Water 
Development Board (TWDB to fund the Wastewater Treatment Plant (WWTP) Expansion 
Project.  Presenter is Jody Weaver   

 
Dusty Traylor from RBC Capitol Markets made a presentation regarding the report on the valuation 
consideration and overview of the City’s Water and Wastewater Utility Systems. 
 
No action necessary and none taken. 
 
VI. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilwoman District 4 (Mayor Pro Tem) 
Padron, Councilman District 5 Ward, Councilman District 6 Burke 
 
Meeting adjourned at 7:32 p.m. 
 
 
ATTEST: 

   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

Website:
www.cardaccount.net

Billing Questions:
800-367-7576

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

FIRST NATIONAL BANK IN PORT LAVACA�Credit Card Account Statement
August 9, 2024 to September 6, 2024

SUMMARY OF ACCOUNT ACTIVITY
Previous Balance $16,999.10

- Payments $16,999.10

- Other Credits $1,269.87
+ Purchases $13,544.33
+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00

= New Balance $12,274.46
Account Number XXXX XXXX XXXX 0305
Credit Limit $26,500.00
Availab le Credit $13,673.00
Statement Closing Date September 6, 2024
Days in Billing Cycle 29

PAYMENT INFORMATION
New Balance: $12,274.46
Minimum Payment Due: $368.24

Payment Due Date: October 2, 2024

MESSAGES
PROTECT YOURSELF FROM SCAMMERS!

We will never call, text, or email and ask you for your personal information. Some scammers will call and pretend to be from the Card Service Center.
We will never call or text you and ask for sensitive information such as account or card number information, passwords or user names, or social security
numbers. Please DO NOT give out that information.

If you feel pressured or concerned about a phone call, please hang up and call us at 800-367-7576 (the phone number located on the back of your credit card).
Our Card Service Center team is always glad to check and can verify the information.

TRANSACTIONS An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

08/15 08/15 8543189KL00XSWLKA PAYMENT - THANK YOU $16,999.10-
Transactions cont inued on next page

Make Check Payable to:

Amount Enclosed: $

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

FIRST NATIONAL BANK IN PORT LAVACA
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

CITY OF PORT LAVACA
202 N VIRGINIA ST
PORT LAVACA TX 77979-3431

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

Account Number: XXXX XXXX XXXX 0305

New Balance: $12,274.46

Minimum Payment Due: $368.24

Payment Due Date: October 2, 2024

11273390700003050003682400012274465
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

TOTAL XXXXXXXXXXXX0305 $16,999.10-

08/13 08/15 2524780KK02QBB2JE CLEAR SPRINGS NEW BRAU NEW BRAUNFELS TX $116.32
08/21 08/22 5512685KS1WV4Q844 STOP STICK, LTD. HARRISON OH $135.00
08/29 08/30 7518742L30001DR2P CALHOUN CO TAX ASSESSO PORT LAVACA TX $7.73

ERIC SALES

TOTAL XXXXXXXXXXXX0776 $259.05

08/08 08/11 5550629KE1HP3WPE7 MOODY GARDENS HOTEL GALVESTON TX $731.40
CHECK-IN 08/04/24 FOLIO #00238117

08/13 08/14 7518742KK00019T98 CALHOUN CO TAX ASSESSO PORT LAVACA TX $7.73
08/15 08/16 8271116KM0003Q0ZF TXC HOLSTERS TOMBALL TX $111.41
08/19 08/20 8230509KR000X7VLT VICTORIA EC-INFINIUM VICTORIA TX $150.00
08/21 08/22 8230509KS000N5RK7 AMAZON MARK* R49HX7XS2 SEATTLE WA $377.70
08/22 08/23 5543286KV5VLB8MDQ AMAZON MKTPL*R49GV43Z1 AMZN.COM/BILL WA $49.33
08/26 08/26 8230509KZ000JLL77 VICTORIA EC-INFINIUM VICTORIA TX $150.00
08/29 08/30 7536943L26X93VMZN THE UPS STORE 5039 COLORADO SPRI CO $182.62
09/06 09/06 7518742LA00018PA2 VIKING TACTICS INC 9109875983 TN $98.90

KAREN NEAL

TOTAL XXXXXXXXXXXX0784 $1,859.09

08/16 08/18 5543286KN5WVKZR4J THE HOME DEPOT 6587 VICTORIA TX $670.96
08/16 08/18 5548872KN09XHQ3XP TEXAS COMM FIRE PROT AUSTIN TX $87.17
08/16 08/18 5548872KN09XHQ3XZ TEXAS COMM FIRE PROT AUSTIN TX $87.17
08/20 08/21 5543286KT5V0QL57A AMAZON MKTPL*RU6JS8270 AMZN.COM/BILL WA $87.99
08/20 08/21 5543286KT5V2G3G4T IN *THRIVE RESPONSE 817-2974500 TX $400.00
08/20 08/21 5543286KT5V2G3G41 IN *THRIVE RESPONSE 817-2974500 TX $250.00
08/21 08/22 8230509KS0013VPXA AMAZON MARK* R45IM5F91 SEATTLE WA $91.99
08/30 08/31 5548872L40Q5W1JPL TEXAS COMM FIRE PROT AUSTIN TX $87.17

JUAN LUNA

TOTAL XXXXXXXXXXXX0941 $1,762.45

08/19 08/20 5550629KR1V2Q7X0E TEXAS WATER UTILITIES HUTTO TX $90.00
08/28 08/29 5754024L1LTQQT65R ADOBE *ADOBE 4085366000 CA $259.67

WAYNE SHAFFER

TOTAL XXXXXXXXXXXX1212 $349.67

08/16 08/16 1230202KM01FPEED3 AFP*TEXAS MUNICIPAL CO SEGUIN TX $75.00
08/19 08/20 5543286KR5SMMRGW4 SQ *THE DONUT PALACE PORT LAVACA TX $46.50
08/20 08/22 8518412KSS66KET4J TEXAS MUNICIPAL CLERKS 940-5653488 TX $315.00
08/27 08/28 5543286L05X2HS3DL SQ *THE DONUT PALACE PORT LAVACA TX $35.50
08/28 08/29 5550629L223LJSANK TEXAN 10 SCHULENBURG TX $26.00
08/28 08/30 0514048L2LM88GJZT CHICK-FIL-A #03295 WACO TX $11.68
08/29 08/30 5543286L35XX7SB45 TST*MARIA MEZCALERIA WACO TX $26.65
08/30 09/02 5543286L45Y7WSLB7 TST*TX BURGER - CAMERO CAMERON TX $16.55
08/30 09/02 5270824L40YLD6L7E CEFCO #0003 CAMERON TX CAMERON TX $13.73

MANDY GRANT

TOTAL XXXXXXXXXXXX1238 $566.61

08/10 08/11 5543286KF5SR0DWY6 APPLE.COM/BILL 866-712-7753 CA $2.99
08/26 08/27 8230509L0000327N3 COLUMN PUBLIC NOTICE WASHINGTON DC $66.55

DERRICK SMITH

TOTAL XXXXXXXXXXXX3836 $69.54

08/12 08/13 0230096KH8PL6JXVH GOVERNMENT FINANCE OFF CHICAGO IL $50.00
08/13 08/14 8535335KJQK8AK94D PAYPAL *TXMUNLEAGUE 5122317400 TX $100.00
08/13 08/14 0230096KJ8PLAZHNR GOVERNMENT FINANCE OFF CHICAGO IL $50.00
08/19 08/20 7545491KRS66D5WXR TEXAS TRADITIONS GRILL PORT LAVACA TX $562.22

Transactions cont inued on next page
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran
Date

Post
Date

Reference Number Transaction Description Amount

08/20 08/21 0230096KT8PLAK0Z8 GOVERNMENT FINANCE OFF CHICAGO IL $634.50
08/22 08/23 0230096KV8PL8MDV8 GOVERNMENT FINANCE OFF CHICAGO IL $85.00
08/22 08/23 0230096KV8PL8MDXA GOVERNMENT FINANCE OFF CHICAGO IL $50.00
08/22 08/23 0230096KV8PL8MDZX GOVERNMENT FINANCE OFF CHICAGO IL $50.00
08/26 08/27 5754024KZMM2PQDSB EB *TML REGION 11 QUAR 8014137200 CA $356.16
08/30 09/02 5543286L45Y9KQ7JZ AC HOTEL WACO DOWNTOWN WACO TX $279.44

CHECK-IN 08/28/24 FOLIO #61508
09/02 09/03 5543286L65YYX202Y AMAZON MKTPL*ZT9BM9A02 AMZN.COM/BILL WA $19.99
09/04 09/05 0230096L88PL68LLV GOVERNMENT FINANCE OFF CHICAGO IL $490.00

BRITTNEY HOGAN

TOTAL XXXXXXXXXXXX3462 $2,727.31

08/23 08/25 5526352KX1Z321M3B HARBOR FREIGHT TOOLS34 PORT LAVAC CREDIT $1,059.98-
08/15 08/16 0514048KLLYPZALXE LOWE'S MARKET#113 PALACIOS TX $147.22
08/29 08/31 5550036L324NFM1D8 WYNDHAM GARDEN COLLEGE COLLEGE STATI TX $247.23

CHECK-IN 08/26/24 FOLIO #1

JOE REYES JR

TOTAL XXXXXXXXXXXX0215 $665.53-

08/12 08/13 5543286KH5VQNM70K CCSI EFAX CORPORATE 323-817-1155 CA $210.62

JOANNA WEAVER

TOTAL XXXXXXXXXXXX0249 $210.62

08/09 08/11 5543286KE5SAXJZGJ AMZN MKTP US*RM27P6G92 AMZN.COM/BILL WA $124.99
08/13 08/14 5550036KJ1MN3GX47 HORIZON PERFORMANCE TE HEARTLAND WI $66.54
08/16 08/18 5548872KN09XFPDZ2 TCEQ EPAYMENT AUSTIN TX $113.75
08/16 08/18 2545733KN000FRL1H PREP BLAST 615-6893546 TN $43.50
08/27 08/28 5754024L0MKBJV66X PSI SERVICES LLC USD 8188476180 CA $128.00
08/27 08/28 5754024L0MKBMEGHR PSI SERVICES LLC USD 8188476180 CA $192.00
09/03 09/04 5543286L85ZE3A2WB TEXAS A&M AGRILIFE EXT 979-862-2245 TX $45.00
09/03 09/04 2545733L8000HG2DF PREP BLAST 615-6893546 TN $43.50
09/05 09/05 5543286L95ZLBXW4K TEEX ECOMMERCE 979-458-6898 TX $495.00
09/05 09/06 8230509L90011NQKX AMAZON MARK* ZT3W84P71 SEATTLE WA $286.45

CYNTHIA HEYSQUIERDO

TOTAL XXXXXXXXXXXX0264 $1,538.73

08/08 08/12 &F112700KH000IXFRL MOODY GARDENS HOTEL GALVESTON TX CREDIT $182.85-
08/16 08/16 F112700KM000FT021 FRAUD BALANCE TRANSFER (FT) $27.04-
08/27 08/28 5543286L05X4VE8D8 AMZN MKTP US*R42KX8RO0 AMZN.COM/BILL WA $637.78
08/28 08/29 5548872L20BSNF6K9 TCOLE EVENT REG AUSTIN TX $281.44
08/28 08/29 5265384L1LV8ZGR7F HOTELBOOKING*SERVFEE 8007279059 UT $18.99

CHECK-IN 08/28/24 FOLIO #0048728702
08/29 08/29 5543286L25XHZHL25 AMZN MKTP US*RK0PB9N51 AMZN.COM/BILL WA $20.30
08/29 08/29 8230509L2000F3YYH AMAZON MARK* RK8ZJ9NT0 SEATTLE WA $49.98
08/27 08/30 5265384L21Z1EGR5R GRACIE UNIV 3108930400 CA $1,500.00
08/28 08/30 1544985L26ER3PNDS BUTTER CHURN RESTAURAN ARANSAS PASS TX $39.64
08/28 08/30 5520739L20076390F PROFESSIONAL LAW ENFOR PLANO TX $329.00
08/29 08/30 7270178L261L4K81D HOTEL RES-HAWTHORN SUI DOVER DE $485.85
08/30 08/31 7545491L3S66J7LRE HINZE COUNTRY KITCHEN WHARTON TX $38.05
09/05 09/06 5270487LA1EJ7RH85 HOLIDAY INN SAN ANTONI SAN ANTONIO TX $405.78

CHECK-IN 09/02/24 FOLIO #5199975

COLIN RANGNOW

TOTAL XXXXXXXXXXXX2286 $3,596.92

& ITEM WAS TRANSFERRED FROM LOST/STOLEN ACCOUNT.
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CITY OF PORT LAVACA
Account Number: XXXX XXXX XXXX 0305

INTEREST CHARGE CALCULATION
Your Annual Percentage Rate (APR) is the annual interest rate on your account

Type of Balance
Annual

Percentage Rate
(APR)

Balance Subject to
Interest Rate

Days in Billing
Cycle

Interest
Charge

Purchases 19.49% (v) $0.00 29 $0.00

Cash Advances 19.49% (v) $0.00 29 $0.00

(v) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Exciting news! Go online todayand checkout the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us todayat www.cardaccount.net to enroll your credit card account(s) on the newlyenhanced website.
Exciting news! Go online todayand checkout the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us todayat www.cardaccount.net to enroll your credit card account(s) on the newlyenhanced website.

Thankyou for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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CREDITING OF PAYMENTS
All payments received by 5:00 PM during the Card issuer’s normal business day at the address indicated on the reverse side of this statement will be credited to your 
account as of the date of receipt of the payment.  If payment is made at any location other than that address, credit of the payment may be delayed up to 5 days.

BILLING RIGHTS SUMMARY
What to do if You Think You Find a Mistake on Your Statement
If you think there is an error on your statement, write to us at BBCS, Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043 as soon as 
possible.  In your letter, give us the following information:  your name and account number; the dollar amount of the suspected error; and if you think there is an error on your 
bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement.  You must notify us of any potential errors in writing.  You may call us, but if you do we are 
not required to investigate any potential errors and you may have to pay the amount in question.

While we investigate whether or not there has been an error, the following are true:
• We cannot try to collect the amount in question, or report you as delinquent on that amount.
• The charge in question may remain on your statement, and we may continue to charge you interest on that amount.  But, if we determine that we made a mistake, you 

will not have to pay the amount in question or any interest or other fees related to that amount.
• While we do not have to pay the amount in question, you are responsible for the remainder of your balance.
• We can apply any unpaid amount against your credit limit.

Your Rights if You are Dissatisfied with Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the problem with the merchant, 
you may have the right not to pay the remaining amount due on the purchase.  To use this right, all of the following must be true:
• The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must have been more than $50.  

(Note:  Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or 
services.)

• You must have used your credit card for the purchase.  Purchases made with cash advances from an ATM or with a check that accesses your credit card account do 
not qualify.

• You must not yet have fully paid for the purchase.  If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at:  BBCS, 
Attn:  Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA  30043.

While we investigate, the same rules apply to the disputed amount as discussed above.  After we finish our investigation, we will tell you our decision.  At that point, if we 
think you owe an amount and you do not pay we may report you as delinquent.

EXPLANATION OF INTEREST CHARGES
The Interest Charge shown on the front is the sum of the Interest Charges computed by applying the Periodic Rate(s) to the Average Daily Balance and adding any 
applicable transaction charge authorized in the Cardholder Agreement.  The method for computing the balance subject to Interest Charge is an average daily balance 
(including new purchases) method.

We figure the interest charge on your account by applying the periodic rate(s) to the “average daily balance” of your account (including in some instances current 
transactions).  To get the “average daily balance”, we take the beginning balance of your account each day, add any new cash advances and subtract any payments or 
credits and any unpaid interest charges.  If you paid in full the Previous Balance shown on this statement by the payment due date shown on the previous statement, we 
subtract from each day’s beginning balance the amount of such Previous Balance included in that beginning balance and also do not add in any new purchases.  Otherwise 
the amount of the Previous Balance is not subtracted and we add in any new purchases.  This gives us the daily balance.  Then we add all the daily balances for the billing 
cycle and divide the total by the number of days in the billing cycle.  This gives us the “average daily balance.”

HOW TO AVOID INTEREST CHARGES:  You have until the payment due date shown on your periodic statement to repay your balance before an interest charge on 
purchases will be imposed.

ANNUAL FEE DISCLOSURES
If an annual fee is shown on the front of the statement, see the front for information about the following matters:  the annual percentage rate for purchases, certain 
information regarding any variable rate feature, the amount of the annual fee, any minimum interest charge, and any transaction charges for purchases.  The method for 
computing the balance subject to interest charge on your account is an Average Daily Balance (including new purchases) method and is explained above.

If you terminate your account within 30 days from the Closing Date shown on the front of this statement, you will not owe the annual fee (and have the right to have it 
credited to your account) and may use your card(s) during that 30 day period without becoming obligated for the annual fee.  To terminate your account you should give us 
written notice sent to the address for billing inquiries as shown on the front of this statement.  All cards should be cut in half and returned with your termination notice.

CREDIT BALANCES
Any credit balance on your account (indicated by a “-“ on the front of this statement) is money we owe you. You can make charges against this amount or request and 
receive a full refund of this amount by writing us at: Card Service Center, PO Box 569120, Dallas, TX 75356-9120. Any amount not charged against or refunded upon 
request that is over $1.00 (equal to or in excess of $1.00 if you live in MA or any amount in NY) will be refunded automatically within six months after the credit balance was 
created (four billing cycles in MD).

O1AB5762 – 3 – 05/25/17
(PLEASE SHOW YOUR CORRECT NAME AND ADDRESS)

Name (if incorrect on reverse side)

Street address

City State Zip Code

Effective Date:  Month, Day, Year Signature

Home Phone Work Phone
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COMMUNICATION

SUBJECT: Receive Monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Ratify Budget Ordinance #S-2-24 (approved 09-16-2024 at special meeting)

__________________________________________________________________

INFORMATION:

55



56

Section VII. Item #E.



57

Section VII. Item #E.



COMMUNICATION

SUBJECT: Ratify Tax Ordinance #S-3-24 (approved 09-16-2024 at special meeting)

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Victoria Economic Development Corporation (VEDC) Monthly Report

__________________________________________________________________

INFORMATION:
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VEDC Update 
October Council Meeting 
 

 
VEDC Update for Port Lavaca – September 2024 
OCTOBER COUNCIL MEETING  
 
VEDC Staff has scheduled recurring monthly update meeting with City Manager. 
 
Residential Incentives Draft 
 
• Pending (still) – presented to Council on January 29th. The VEDC is waiting on the direction of the City 

Council.   
• Residential Development – VEDC Staff meeting with Frank Alvarez (comptroller’s office) to better 

understand how to present the use of TIRZ and PID for development.  We can schedule a presentation 
directly to council if desired. 

• VEDC has a meeting with Stuart Lynn (Developer) to discuss housing development for Port Lavaca 
• VEDC has spoken to other developers for housing needs in Port Lavaca 

 
Marketing 
 
• VEDC has contracted with web developer for the Port Lavaca tab on the VEDC website.  Should be 

completed no later than Oct. 31.  
• Created one pager for retail marketing 
• VEDC staff spoke to City Manager regarding Port Lavaca becoming a certified “Film Friendly City”.  We can 

present the process to council during a later meeting (if/when preferred). 
o First steps required include: 

 VEDC Staff (the invitation will be extended to Tania French at the chamber, as well) 
to attend a workshop hosted by the state.  THEY ARE WORKING ON SCHEDULING 
ONE IN THE FALL.  The FF staff is supposed to contact VEDC staff to update on a date. 

 Updating forms to be presented and approved by City Council (working on those 
now) 

Business 
 
• Working with a potential shoe retailer (consultant) looking to possibly have a location in Port Lavaca. 
• Having met with a consultant on August 23rd, CM and VEDC staff are working on an Economic Impact 

Analysis as it relates to Safe Harbor Refuge.  
• VEDC staff will meet with CM on a marketing plan for vacant buildings/lots and other sites and will target 

those sites (next scheduled meeting). 
• VEDC staff will schedule regular visits to businesses located in Port Lavaca, beginning with those 

downtown.   
• VEDC staff will be attending retail attraction trade shows, effective 4th quarter 2024 (schedule will follow). 

Discuss what a “wish list” would be for retail. 
• VEDC has reached out to six car wash companies for a potential carwash in Port Lavaca.  Will report when 

we find out requirements. 
• Working with Chamber to schedule meetings with business owners/ roundtable discussion. It was 

suggested we hold off for a couple of months due to a plethora of upcoming events. 
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VEDC Update 
October Council Meeting 
 

 
Projects 
All projects discussed on August 12th are still active. 
• VEDC is working with a new DOW supplier that will have an economic impact, to include some jobs, in 

the community. 
• WGS is still a very active project. This would be at the ALCOA site and originally would result in 1,500 

jobs.   
• Project Lynas is still active 
• 4 other (previously 3) large projects are being worked on in the region which will result in many jobs, if 

sites are selected.  Everyone is still in the planning stages. 
 
Other 

• VEDC staff attended Rotary Meeting held on October 3rd, 2024.  
• VEDC will host the annual meeting on November 14th. 
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COMMUNICATION

SUBJECT: Hear presentation from Republic Services regarding Recycling.  Presenter is 

Mike Reeves  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive 3rd Quarterly Report from the Public Works Department.  Presenter is 

Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider request of the Chamber of Commerce for parade permit, traffic control 

assistance and closing off several streets, for the Annual “Lighted Christmas Parade” on Friday, 

December 06, 2024, beginning at 6:30 p.m. and also request waiver of any fees associated with 

the event.  Presenter is Tania French 

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

 
CC MEETING: October 14, 2024 
 
DATE: 10/07/24 
 
TO:  Jody Weaver, Interim City Manager 
cc:  Honorable Mayor and City Council Members 
 
FROM: Tanya French, Events Coordinator 
 
SUBJECT: Closure of streets for the Lighted Christmas Parade 
 
 
BACKGROUND: 

 
The Port Lavaca Chamber of Commerce is requesting several city streets be closed on Friday, 
December 6, 2024, for the annual "Lighted Christmas Parade," beginning at 6:30.  The parade 
begins at Sandcrab Stadium, travels down Sam Faubian Street, proceeds right onto Virginia 
Street, down to Main Street, turns left onto Main Street, proceeds down to Commerce Street, 
then crosses Commerce Street to the Bayfront Peninsula, where it ends.  
 
The Port Lavaca Chamber of Commerce is requesting waiver of all fees associated with the 
event and also assistance with traffic control by the Police Department 
 

FINANCIAL IMPLICATIONS: 
 
 

IMPACT ON COMMUNITY SUSTAINABILITY:  
 
 

RECOMMENDATION: 
Staff recommends approval of this Request. 
 
 

ATTACHMENT(S): 
None 
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COMMUNICATION

SUBJECT: Consider appointment/reappointment of member(s) to the Planning Board to fill 

an expired term and begin a new two-year term. Presenter is Derrick Smith  

__________________________________________________________________

INFORMATION:
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October 8, 2024 

To Port Lavaca City Council: 

It has been my privilege to sit on the Port Lavaca Planning Commission for the past 4 years. 

 My term will be expiring soon but I would very much like to be appointed again. 

I believe everyone needs to do their part in order for Port Lavaca to continue to grow. 

Sincerely,  

Betty Birdwell  
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COMMUNICATION

SUBJECT: Consider Engagement Letter from Pattillo, Brown & Hill, L.L.P. for Auditing 

Services of City’s Financials for Fiscal Year ending September 30, 2024.  Presenter is Brittney 

Hogan  

__________________________________________________________________

INFORMATION:
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July 1, 2024 

 

 

 

City of Port Lavaca 

202 N. Virginia 

Port Lavaca, Texas 77979 

 

You have requested that we audit the financial statements of the governmental activities, the 

business-type activities, each major fund, and the aggregate remaining fund information of the City 

of Port Lavaca, Texas (the “Entity”), as of September 30, 2024, and for the year then ended, and 

the related notes to the financial statements, which collectively comprise the Entity’s basic financial 

statements as listed in the table of contents. 

 

In addition, we will audit the entity’s compliance over major federal award programs for the period 

ended September 30, 2024. We are pleased to confirm our acceptance and our understanding of this 

audit engagement by means of this letter. Our audits will be conducted with the objectives of our 

expressing an opinion on each opinion unit and an opinion on compliance regarding the entity’s major 

federal award programs. The objectives of our audit of the financial statements are to obtain 

reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 

therefore is not a guarantee that an audit conducted in accordance with auditing standards generally 

accepted in the United States of America (GAAS) and the standards applicable to financial audits 

contained in Government Auditing Standards, issued by the Comptroller General of the United States 

of America will always detect a material misstatement when it exists. Misstatements, including 

omissions, can arise from fraud or error and are considered material if there is a substantial likelihood 

that, individually or in the aggregate, they would influence the judgment made by a reasonable user 

based on the financial statements.  

 

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an 

opinion and report at the level specified in the governmental audit requirement about whether the 

entity complied in all material respects with the applicable compliance requirements and identify 

audit and reporting requirements specified in the governmental audit requirement that are 

supplementary to GAAS and Government Auditing Standards, if any, and perform procedures to 

address those requirements. 
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Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis, budgetary comparison information, and pension and other 

postemployment benefit related information be presented to supplement the basic financial 

statements. Such information, although not a part of the basic financial statements, is required by 

Governmental Accounting Standards Board, who considers it to be an essential part of financial 

reporting for placing the basic financial statements in an appropriate operational, economic, or 

historical context. As part of our engagement, we will apply certain limited procedures to the required 

supplementary information (RSI) in accordance with auditing standards generally accepted in the 

United States of America. These limited procedures will consist primarily of inquiries of management 

regarding their methods of measurement and presentation and comparing the information for 

consistency with management’s responses to our inquiries. We will not express an opinion or provide 

any form of assurance on the RSI. The following RSI is required by accounting principles generally 

accepted in the United States of America. This RSI will be subjected to certain limited procedures 

but will not be audited: 

 

• Management’s Discussion and Analysis. 

 

• Budgetary Schedules. 

 

• Schedule of Changes in Net Pension Liability and Related Ratios. 

 

• Schedule of Pension Contributions. 

 

• Schedule of Changes in Net Other Post Employment Benefit (OPEB) Liability and Related 

Ratios. 

 

• Schedule of OPEB Contributions. 

 

Supplementary information other than RSI will accompany the Entity’s basic financial statements. 

We will subject the following supplementary information to the auditing procedures applied in our 

audit of the basic financial statements and certain additional procedures, including comparing and 

reconciling the supplementary information to the underlying accounting and other records used to 

prepare the financial statements or to the financial statements themselves, and additional procedures 

in accordance with auditing standards generally accepted in the United States of America. We intend 

to provide an opinion on the following supplementary information in relation to the financial 

statements as a whole: 

 

• Combining Statements and Schedules. 

 

Also, the document we submit to you will include the following other additional information that will 

not be subjected to the auditing procedures applied in our audit of the financial statements: 

  

• Introductory Section. 

 

• Statistical Section.  

 

 

Schedule of Expenditures of Federal Awards 

 

We will subject the schedule of expenditures of federal awards to the auditing procedures applied in 

our audit of the basic financial statements and certain additional procedures, including comparing 

and reconciling the schedule to the underlying accounting and other records used to prepare the 

financial statements or to the financial statements themselves, and additional procedures in 

accordance with auditing standards generally accepted in the United States of America. We intend 

to provide an opinion on whether the schedule of expenditures of federal awards is presented fairly 

in all material respects in relation to the financial statements as a whole. 
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Data Collection Form 

 

Prior to the completion of our engagement, we will complete the sections of the Data Collection Form 

that are our responsibility. The form will summarize our audit findings, amounts and conclusions. It 

is management’s responsibility to submit a reporting package including financial statements, 

schedule of expenditure of federal awards, summary schedule of prior audit findings and corrective 

action plan along with the Data Collection Form to the federal audit clearinghouse. The financial 

reporting package must be text searchable, unencrypted, and unlocked. Otherwise, the reporting 

package will not be accepted by the federal audit clearinghouse. We will assist you in the electronic 

submission and certification. You may request from us copies of our report for you to include with 

the reporting package submitted to pass-through entities.  

 

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our 

auditors’ reports or nine months after the end of the audit period, unless specifically waived by a 

federal cognizant or oversight agency for audits. Data Collection Forms submitted untimely are one 

of the factors in assessing programs at a higher risk. 

 

 

Audit of the Financial Statements 

 

We will conduct our audit in accordance with auditing standards generally accepted in the United 

States of America (U.S. GAAS), the standards applicable to financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States of America; the audit 

requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200 and Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  

 

As part of an audit of financial statements in accordance with GAAS and the standards applicable to 

financial audits contained in Government Auditing Standards, issued by the Comptroller General of 

the United States of America we exercise professional judgment and maintain professional skepticism 

throughout the audit. We also:  

 

• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 

risk of not detecting a material misstatement resulting from fraud is higher than for one 

resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 

 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the entity’s internal control. However, we will communicate 

to you in writing concerning any significant deficiencies or material weaknesses in internal 

control relevant to the audit of the financial statements that we have identified during the 

audit. 

 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of 

the financial statements, including the disclosures, and whether the financial statements 

represent the underlying transactions and events in a manner that achieves fair presentation. 

 

• Conclude, based on the audit evidence obtained, whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the Entity’s ability to continue 

as a going concern for a reasonable period of time. 

 

 

87

Section VIII. Item #5.



City of Port Lavaca, Texas July 1, 2024 Page 4

   

 

 
 

Because of the inherent limitations of an audit, together with the inherent limitations of internal 

control, an unavoidable risk that some material misstatements or noncompliance may not be 

detected exists, even though the audit is properly planned and performed in accordance with GAAS 

and Government Auditing Standards of the Comptroller General of the United States of America. 

Please note that the determination of abuse is subjective, and Government Auditing Standards does 

not require auditors to detect abuse. 

 

Our responsibility as auditors is limited to the period covered by our audit and does not extend to 

any other periods. 

 

We will issue a written report upon completion of our audit of the Entity’s basic financial statements. 

Our report will be addressed to those charged with governance of the Entity. Circumstances may 

arise in which our report may differ from its expected form and content based on the results of our 

audit. Depending on the nature of these circumstances, it may be necessary for us to modify our 

opinions, add an emphasis-of-matter or other-matter paragraph(s) to our auditor’s report, or if 

necessary, withdraw from the engagement. If our opinions on the basic financial statements are 

other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are 

unable to complete the audit or are unable to form or have not formed opinions, we may decline to 

express opinions or to issue a report as a result of this engagement. 

 

In accordance with the requirements of Government Auditing Standards, we will also issue a written 

report describing the scope of our testing over internal control over financial reporting and over 

compliance with laws, regulations, and provisions of grants and contracts, including the results of 

that testing. However, providing an opinion on internal control and compliance over financial 

reporting will not be an objective of the audit and, therefore, no such opinion will be expressed. 

 

 

Audit of Major Program Compliance 

 

Our audit of the Entity’s major federal award program(s) compliance will be conducted in accordance 

with the requirements of the Single Audit Act, as amended; and the Uniform Guidance, and will 

include tests of accounting records, a determination of major programs in accordance with the 

Uniform Guidance and other procedures we consider necessary to enable us to express such an 

opinion on major federal award program compliance and to render the required reports. We cannot 

provide assurance that an unmodified opinion on compliance will be expressed. Circumstances may 

arise in which it is necessary for us to modify our opinion or withdraw from the engagement. 

 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 

assurance about whether material noncompliance with applicable laws and regulations, the provisions 

of contracts and grant agreements applicable to major federal award programs, and the applicable 

compliance requirements occurred, whether due to fraud or error, and express an opinion on the 

entity’s compliance based on the audit. Reasonable assurance is a high level of assurance but is not 

absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 

GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material 

noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud 

is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control. Noncompliance with the 

compliance requirements is considered material if there is a substantial likelihood that, individually 

or in the aggregate, it would influence the judgment made by a reasonable user of the report on 

compliance about the entity’s compliance with the requirements of the federal programs as a whole. 

 

As part of a compliance audit in accordance with GAAS and Government Auditing Standards of the 

Comptroller General of the United States of America, we exercise professional judgment and maintain 

professional skepticism throughout the audit. We also identify and assess the risks of material 

noncompliance, whether due to fraud or error, and design and perform audit procedures responsive 

to those risks.  
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Our procedures will consist of determining major federal programs and, performing the applicable 

procedures described in the U.S. Office of Management and Budget OMB Compliance Supplement for 

the types of compliance requirements that could have a direct and material effect on each of the 

entity’s major programs, and performing such other procedures as we consider necessary in the 

circumstances. The purpose of those procedures will be to express an opinion on the entity’s 

compliance with requirements applicable to each of its major programs in our report on compliance 

issued pursuant to the Uniform Guidance. 

 

Also, as required by the Uniform Guidance, we will obtain an understanding of the entity’s internal 

control over compliance relevant to the audit in order to design and perform tests of controls to 

evaluate the effectiveness of the design and operation of controls that we consider relevant to 

preventing or detecting material noncompliance with compliance requirements applicable to each of 

the entity’s major federal award programs. Our tests will be less in scope than would be necessary 

to render an opinion on these controls and, accordingly, no opinion will be expressed in our report. 

However, we will communicate to you, regarding, among other matters, the planned scope and 

timing of the audit and any significant deficiencies and material weaknesses in internal control over 

compliance that we have identified during the audit. 

 

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding 

the entity’s major federal award programs, and a report on internal controls over compliance that 

will report any significant deficiencies and material weaknesses identified; however, such report will 

not express an opinion on internal control. 

 

 

Management’s Responsibilities 

 

Our audit will be conducted on the basis that management and those charged with governance 

acknowledge and understand that they have responsibility: 

 

1. For the preparation and fair presentation of the financial statements in accordance with 

accounting principles generally accepted in the United States of America; 

 

2. For the design, implementation, and maintenance of internal control relevant to the 

preparation and fair presentation of financial statements that are free from material 

misstatement, whether due to fraud or error; 

 

3. For identifying, in its accounts, all federal awards received and expended during the period 

and the federal programs under which they were received; 

 

4. For maintaining records that adequately identify the source and application of funds for 

federally funded activities; 

 

5. For preparing the schedule of expenditures of federal awards (including notes and noncash 

assistance received) in accordance with the Uniform Guidance; 

 

6. For designing, implementing, and maintaining effective internal control over federal awards 

that provides reasonable assurance that the entity is managing federal awards in compliance 

with federal statutes, regulations, and the terms and conditions of the federal awards; 

 

7. For identifying and ensuring that the entity complies with federal laws, statutes, regulations, 

rules, provisions of contracts or grant agreements, and the terms and conditions of federal 

award programs, and implementing systems designed to achieve compliance with applicable 

federal statutes, regulations, and the terms and conditions of federal award programs; 

  

8. For disclosing accurately, currently, and completely the financial results of each federal award 

in accordance with the requirements of the award; 
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9. For identifying and providing report copies of previous audits, attestation engagements, or 

other studies that directly relate to the objectives of the audit, including whether related 

recommendations have been implemented; 

 

10. For taking prompt action when instances of noncompliance are identified; 

 

11. For addressing the findings and recommendations of auditors, for establishing and 

maintaining a process to track the status of such findings and recommendations and taking 

corrective action on reported audit findings from prior periods and preparing a summary 

schedule of prior audit findings; 

 

12. For following up and taking corrective action on current year audit findings and preparing a 

corrective action plan for such findings; 

 

13. For submitting the reporting package and data collection form to the appropriate parties; 

 

14. For making the auditor aware of any significant contractor relationships where the contractor 

is responsible for program compliance; 

 

15. To provide us with: 

  

a. Access to all information of which management is aware that is relevant to the 

preparation and fair presentation of the financial statements including the disclosures, 

and relevant to federal award programs, such as records, documentation, and other 

matters; 

 

b. Additional information that we may request from management for the purpose of the 

audit; 

 

c. Unrestricted access to persons within the entity from whom we determine it necessary 

to obtain audit evidence; 

 

d. A written acknowledgement of all the documents that management expects to issue 

that will be included in the annual report and the planned timing and method of 

issuance of that annual report, if one is issued. This document would include more 

than an annual comprehensive financial report (ACFR) or annual financial report (AFR) 

and; 

 

e. If applicable, a final version of the annual report, (including all the documents that, 

together, comprise the annual report) in a timely manner prior to the date of the 

auditor’s report. 

 

16. For adjusting the financial statements to correct material misstatements and confirming to us 

in the management representation letter that the effects of any uncorrected misstatements 

aggregated by us during the current engagement and pertaining to the current year period(s) 

under audit are immaterial, both individually and in the aggregate, to the financial statements 

as a whole; 

 

17. For acceptance of non-attest services, including identifying the proper party to oversee non-

attest work; 

 

18. For maintaining adequate records, selecting and applying accounting principles, and 

safeguarding assets; 
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19. For informing us of any known or suspected fraud affecting the entity involving management, 

employees with significant role in internal control and others where fraud could have a 

material effect on compliance; 

20. For the accuracy and completeness of all information provided; 

 

21. For taking reasonable measures to safeguard protected personally identifiable and other 

sensitive information; and 

 

22. For confirming your understanding of your responsibilities as defined in this letter to us in 

your management representation letter. 

 

 

With regard to the supplementary information referred to above, you acknowledge and understand 

your responsibility: (a) for the preparation of the supplementary information in accordance with the 

applicable criteria; (b) to provide us with the appropriate written representations regarding 

supplementary information; (c) to include our report on the supplementary information in any 

document that contains the supplementary information and that indicates that we have reported on 

such supplementary information; and (d) to present the supplementary information with the audited 

basic financial statements, or if the supplementary information will not be presented with the audited 

basic financial statements, to make the audited basic financial statements readily available to the 

intended users of the supplementary information no later than the date of issuance by you of the 

supplementary information and our report thereon. 

 

With regard to the schedule of expenditures of federal awards referred to above, you acknowledge 

and understand your responsibility (a) for the preparation of the schedule of expenditures of federal 

awards in accordance with the Uniform Guidance, (b) to provide us with the appropriate written 

representations regarding the schedule of expenditures of federal awards, (c) to include our report 

on the schedule of expenditures of federal awards in any document that contains the schedule of 

expenditures of federal awards and that indicates that we have reported on such schedule, and (d) 

to present the schedule of expenditures of federal awards with the audited financial statements, or 

if the schedule will not be presented with the audited financial statements, to make the audited 

financial statements readily available to the intended users of the schedule of expenditures of federal 

awards no later than the date of issuance by you of the schedule and our report thereon.  

 

As part of our audit process, we will request from management, written confirmation concerning 

representations made to us in connection with the audit. 

 

We understand that your employees will prepare all confirmations we request and will locate any 

documents or invoices selected by us for testing. 

 

If you intend to publish or otherwise reproduce the financial statements and make reference to our 

firm, you agree to provide us with printers’ proofs or masters for our review and approval before 

printing. You also agree to provide us with a copy of the final reproduced material for our approval 

before it is distributed.  

 

 

Non-attest Services 

 

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, 

and related notes of the Entity in conformity with U.S. generally accepted accounting principles and 

the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) based 

on information provided by you. These non-audit services do not constitute an audit under 

Government Auditing Standards and such services will not be conducted in accordance with 

Government Auditing Standards. These services are limited to preparing the financial statements, 

schedule of expenditures of federal awards, and related notes of the Entity as previously outlined.  
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We will not assume management responsibilities on behalf of the Entity. However, we will provide 

advice and recommendations to assist management of the Entity in performing its responsibilities. 

 

The Entity’s management is responsible for (a) making all management decisions and performing all 

management functions; (b) assigning a competent individual to oversee the services; (c) evaluating 

the adequacy of the services performed; (d) evaluating and accepting responsibility for the results 

of the services performed; and (e) establishing and maintaining internal controls, including 

monitoring ongoing activities. 

 

Our responsibilities and limitations of the engagement is limited to our preparation of the financial 

statements and related note disclosures and the schedule of expenditures of federal awards 

previously outlined. Our firm in its sole professional judgment, reserves the right to do any procedure 

or take any action that could be construed as making management decisions or assuming 

management responsibilities, including determining account coding and approving journal entries. 

Our firm will advise with regard to financial reporting, but the Entity must make all decisions with 

regard to those matters. 

 

Government Auditing Standards require that we document an assessment of the skills, knowledge, 

and experience of management, should we participate in any form of preparation of the basic financial 

statements and related schedules or disclosures as these actions are deemed a non-audit service. 
 

 

Engagement Administration, Fees and Timing 

 

We will schedule the engagement based in part on deadlines, working condition, and the availability 

of your key personnel. We will plan the engagement based on the assumption that your personnel 

will cooperate and provide assistance by performing tasks such as preparing requested schedules, 

retrieving supporting documents, and preparing confirmations. If for whatever reason your personnel 

are unavailable to provide the necessary assistance in a timely manner, it may substantially increase 

the work we have to do to complete the engagement within the established deadlines, resulting in 

an increase in fees over our original fee estimate. 

 

The timing of our audit will be scheduled for performance and completion as follows: 

  

 

Document internal control and preliminary tests 

 

July 2024 

 

Mail confirmations 

 

October 2024 

 

Perform year-end audit procedures 

 

February 2025 

 

Issue audit reports 

 

March 2025 

 

Paula Lowe is the engagement partner for the audit services specified in this letter. Her 

responsibilities include supervising Pattillo, Brown & Hill, LLP’s services performed as part of this 

engagement and signing or authorizing another qualified firm representative to sign the audit report. 

 

Our fees for these services will be at our standard hourly rates plus out-of-pocket cost (such as 

reports reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree 

that our gross fee, including expenses, will not exceed $52,000. Our standard hourly rates vary 

according to the degree of responsibility involved and the experience level of the personnel assigned 

to your audit. Our invoices for these fees will be rendered each month as work progresses and are 

payable on presentation. In accordance with our firm policies, work may be suspended if your account 

becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we 

elect to terminate our services for nonpayment, our engagement will be deemed to have been 
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completed upon written notification of termination, even if we have not completed our report(s). You 

will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket 

costs through the date of termination. The above fee is based on anticipated cooperation from your 

personnel and the assumption that unexpected circumstances will not be encountered during the 

audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee 

estimate before we incur the additional cost.  

 

 

Other Matters 

 

During the course of the engagement, we may communicate with you or your personnel via fax or 

email, and you should be aware that communication in those mediums contains a risk of misdirected 

or intercepted communications. In addition to fax and email, our firm also exchanges date over the 

internet using other methods (such as portals) or store electronic data via software applications 

hosted remotely through a third-party vendor’s secured portal and/or cloud.  

 

Regarding the electronic dissemination of audited financial statements, including financial statements 

published electronically on your Internet website, you understand that electronic sites are a means 

to distribute information and, therefore, we are not required to read the information contained in 

these sites or to consider the consistency of other information in the electronic site with the original 

document.  

 

Professional standards prohibit us from being the sole host and/or the sole storage for your financial 

and non-financial data. As such, it is your responsibility to maintain your original data and records 

and we cannot be responsible to maintain such original information. By signing this engagement 

letter, you affirm that you have all the data and records required to make your books and records 

complete. 

Our firm may transmit confidential information that you provided us to third parties in order to 

facilitate delivering our services to you. For example, such transmissions might include, but not be 

limited to investment information to verify valuation. We have obtained confidentiality agreements 

with all our service providers to maintain the confidentiality of your information and we will take 

reasonable precautions to determine that they have the appropriate procedures in place to prevent 

the unauthorized release of confidential information to others. We will remain responsible for the 

work provided by any third-party service providers used under this agreement. By your signature 

below, you consent to having confidential information transmitted to entities outside the firm. Please 

feel free to inquire if you would like additional information regarding the transmission of confidential 

information to entities outside the firm. 

 

The audit documentation for this engagement is the property of Pattillo, Brown & Hill, LLP and 

constitutes confidential information. However, we may be requested to make certain audit 

documentation available to federal or state agencies and the U.S. Government Accountability Office 

pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access to 

such audit documentation will be provided under the supervision of Pattillo, Brown & Hill’s personnel. 

Furthermore, upon request, we may provide copies of selected audit documentation to these agencies 

and regulators. The regulators and agencies may intend, or decide, to distribute the copies of 

information contained therein to others, including other governmental agencies. 

 

Further, we will be available during the year to consult with you on financial management and 

accounting matters of a routine nature.  

 

During the course of the audit, we may observe opportunities for economy in, or improved controls 

over, your operations. We will bring such matters to the attention of the appropriate level of 

management, either orally or in writing.  
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We agree to retain our audit documentation or work papers for a period of at least five years from 

the date of our report. 

You agree to inform us of facts that may affect the financial statements of which you may become 

aware during the period from the date of the auditor’s report to the date the financial statements are 

issued. 

At the conclusion of our audit engagement, we will communicate to management and those charged 

with governance the following significant findings from the audit: 

 

• Our view about the qualitative aspects of the entity’s significant accounting practices; 

 

• Significant difficulties, if any, encountered during the audit; 

 

• Uncorrected misstatements, other than those we believe are trivial, if any; 

 

• Disagreements with management, if any; 

 

• Other findings or issues, if any, arising from the audit that are, in our professional judgment, 

significant and relevant to those charged with governance regarding their oversight of the 

financial reporting process; 

 

• Material, corrected misstatements that were brought to the attention of management as a 

result of our audit procedures; 

 

• Representations we requested from management; 

 

• Management’s consultations with other accountants, if any; and 

 

• Significant issues, if any, arising from the audit that were discussed, or the subject of 

correspondence, with management. 

 

In accordance with the requirements of Government Auditing Standards, we have attached a copy 

of our latest external peer review report of our firm for your consideration and files. 

 

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and 

agreement with, the arrangements for our audit of the financial statements, compliance over major 

federal award programs including our respective responsibilities. 

 

We appreciate the opportunity to be your financial statement auditors and look forward to working 

with you and your staff.  

 

Respectfully, 

Pattillo, Brown & Hill, L.L.P.  

 

 
 

 

Paula Lowe, CPA 

Waco, Texas 

RESPONSE: 

 

This letter correctly sets forth our understanding. 
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Acknowledged and agreed on behalf of the City of Port Lavaca, Texas by: 

 

 

Name: __________________________________________________   

 

 

Title: ___________________________________________________ 

 

 

Date: ___________________________________________________ 
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Report on the Firm’s System of Quality Control 

December 9, 2022 

To the Partners of Pattillo Brown & Hill, LLP 

  and the National Peer Review Committee 

 

We have reviewed the system of quality control for the accounting and auditing practice of Pattillo Brown & Hill, 

LLP (the firm) in effect for the year ended May 31, 2022.  Our peer review was conducted in accordance with the 

Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American 

Institute of Certified Public Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as 

described in the Standards may be found at www.aicpa.org/prsummary.  The summary also includes an 

explanation of how engagements identified as not performed or reported on in conformity with applicable 

professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating. 

Firm’s Responsibility 

The firm is responsible for designing and complying with a system of quality control to provide the firm with 

reasonable assurance of performing and reporting in conformity with the requirements of applicable professional 

standards in all material respects. The firm is also responsible for evaluating actions to promptly remediate 

engagements deemed as not performed or reported on in conformity with the requirements of applicable 

professional standards, when appropriate, and for remediating weaknesses in its system of quality control, if any. 

Peer Reviewer’s Responsibility 

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality 

control based on our review. 

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government Auditing Standards, 

including compliance audits under the Single Audit Act; an audit of an employee benefit; and an audit performed 

under FDICIA. 

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if 

applicable, in determining the nature and extent of our procedures. 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of Pattillo Brown & Hill, LLP in 

effect for the year ended May 31, 2022, has been suitably designed and complied with to provide the firm with 

reasonable assurance of performing and reporting in conformity with applicable professional standards in all 

material respects.  Firms can receive a rating of pass, pass with deficiency(ies) or fail.  Pattillo Brown & Hill, LLP has 

received a peer review rating of pass.  

Ericksen Krentel, LLP 

       Certified Public Accountants 
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COMMUNICATION

SUBJECT: Consider lease at Nautical Landings Suite 4 to Something More Media.  

Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:

97



98

Section VIII. Item #6.



99

Section VIII. Item #6.



100

Section VIII. Item #6.



101

Section VIII. Item #6.



102

Section VIII. Item #6.



103

Section VIII. Item #6.



104

Section VIII. Item #6.



105

Section VIII. Item #6.



106

Section VIII. Item #6.



107

Section VIII. Item #6.



108

Section VIII. Item #6.



109

Section VIII. Item #6.



COMMUNICATION

SUBJECT: Consider Second and Final reading of an Ordinance (S-4-24) of the City of Port 

Lavaca regarding compensation of Mayor and Council Members; and providing an effective 

date. Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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Ordinance No. S-4-2024  Page 1 of 3 
City Council Compensation @HR Charter Sec 3.02 
mos\Ordinances\2024 Ordinances 
Passed and adopted 10-14-24 
Recorded Vol. 3-I, Page _____ 
 

ORDINANCE #S-4-24 
Modification of Compensation of the Mayor and Each Council Member 

 
AN ORDINANCE OF THE CITY OF PORT LAVACA, TEXAS PROVIDING 
FOR COMPENSATION OF THE MAYOR AND EACH COUNCIL MEMBER; 
PROVIDING FOR THE FOLLOWING RULES; STANDARDS; PROCEDURES; 
AND SEVERABILITY; REPEALING ANY CONFLICTING ORDINANCES; 
AND SETTING AN EFFECTIVE DATE 

 
WHEREAS, the City Council of the City of Port Lavaca (“City Council”) possesses and 

may exercise the full power of local self-government and has all powers possible and lawful for a 
Home Rule City not possess under the Constitution and laws of the State of Texas; 
 

WHEREAS, the City Council has the authority to provide compensation to its elected 
officers pursuant to Section 141.004 of the Local Government Code (the “Code”); 
 

WHEREAS, the City of Port Lavaca Home Rule Charter (the “Charter”), adopted in 
November of 2007 provides compensation for the Mayor in the amount of $600.00 per month and 
for each Council Member a compensation of $300.00 per month; 
 

WHEREAS, the Charter provides that such compensation may be increased by ordinance 
by an amount no greater than ten percent of the current compensation in any fiscal year. 
 

WHEREAS, the Charter provides that any such increase in compensation shall not take 
effect until the commencement of the terms of Mayor and/or Council Members elected at the next 
regular election; 
 

WHEREAS, the term of the office of Mayor shall expire in May of 2026; 
 

WHEREAS, the terms of Council Member District 4 and Council Member District 5 shall 
expire in May of 2025; 
 

WHEREAS, the terms of Council Member District 1 and Council Member District 3 shall 
expire in May of 2026; 
 

WHEREAS, the terms of Council Member District 2 and Council Member District 6 shall 
expire in May of 2027; 
 

WHEREAS, the Municipal Cost Index (MCI), developed by the American City & County,  
published in November 2007 was 198.7 and the latest published MCI in July 2024 is 316.66, being 
a factor of 1.59; 
 

WHEREAS, the maximum amount the council could increase the compensation received 
would be by a factor of ten percent (10%) per fiscal year times seventeen (17) years in addition to 
factoring in the amount of increase into the seventeen years. 
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Ordinance No. S-4-2024  Page 2 of 3 
City Council Compensation @HR Charter Sec 3.02 
mos\Ordinances\2024 Ordinances 
Passed and adopted 10-14-24 
Recorded Vol. 3-I, Page _____ 
 

WHEREAS, the City Council has determined that an increase in the compensation of the 
Mayor and each Council Member, as provided by in the Charter, is in the best interest of the City 
and its residents. 
 

NOW THERFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 

Section I  Findings of Fact 

1. The foregoing recitals are incorporated into this Ordinance by reference as findings of 
fact as if expressly set forth herein. 

 
Section II  Enactment 

2. The compensation to each officer shall be increased by ten percent (10%) which 
amount is the following enactment of this ordinance in accordance with the rules stated 
above. 

 
3. Compensation to each office shall be increased as follows: 

a) Mayor, beginning June 1, 2026, shall be $660.00; 

b) Council Member District 4 and Council Member District 5, beginning June 1, 

2025, shall be $330.00; 

c) Council Member District 1 and Council Member District 3, beginning June 1, 

2026, shall be $330.00; 

d) Council Member District 2 and Council Member District 6, beginning June 1, 
2027, shall be $330.00. 

 
Section III  Severability 

Should any paragraph, sentence, subdivision, clause, phrase, or section of this ordinance 
be adjudged or held to be unconstitutional, illegal or invalid, the same shall not affect the validity 
of this ordinance as a whole or any part of provision thereof, other than the part so declared to be 
invalid, illegal or unconstitutional. 
 

Section IV  Repealer 

All ordinances or parts of ordinances that are in conflict with this Ordinance are all hereby 
repealed. 
 

Section V  Effective Date 

This ordinance shall take effect immediately from and after its passage and the publication 
of the caption, and the City Secretary is hereby authorized and directed to publish the caption of 
this Ordinance in the manner and for the length of time prescribed by law. 
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 FIRST READING this 9th day of September, 2024. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 SECOND AND FINAL READING this 14th day of October, 2024. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 

APPROVED AND ADOPTED this 14th day of October, 2024. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
________________________________  
Mandy Grant, City Secretary  
 
APPROVED AS TO FORM: 
 
________________________________  
Anne Marie Odefey, City Attorney 
 
 

RECORD OF VOTE 
 
    First   Second   Passed and 
    Reading  and Final  Approved 
 
Councilman Aguirre  Aye    
Councilman Dent  Nay    
Councilman Tippit  Aye    
Councilwoman Padron Nay    
Councilman Ward  Aye    
Councilman Burke  Nay    
 
Mayor Whitlow, 
Tie Breaker   Aye    
 
 
Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _. 
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COMMUNICATION

SUBJECT: Consider Second and Final reading of an Ordinance (G-9-24) of the City of Port 

Lavaca amending the Code of Ordinances, Appendix A - Fees, Rates and Changes, Chapter 54 

Waterways Fees; and providing an effective date. Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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ORDINANCE #G-9-24  Page 1 of 2 
Amend Base Fee Ordinance 
mos\Ordinances\2024 Ordinances 
Passed and Adopted 10-14-24 
Recorded Vol. 3-I Page     

ORDINANCE #G-9-24 
 

AN ORDINANCE AMENDING THE ORDINANCE CODIFIED AND 
DESCRIBED IN THE CITY OF PORT LAVACA CODE OF ORDINANCES AS 
PART II, APPENDIX A – FEES, RATES AND CHARGES; AND PROVIDING 
AN EFFECTIVE DATE 

 
ARTICLE I. GENERAL 

 
WHEREAS, the City Council on March 12, 2012 approved and adopted Ordinance 

Number G-1-12 which is codified and described in the City of Port Lavaca Code of Ordinances as 
Part II, Appendix A – Fees, Rates and Charges; and 
 

WHEREAS, the City of Port Lavaca staff has evaluated current fees, rates and charges and 
find the need to make some amendments and changes. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 

ARTICLE II. FEES TO BE AMENDED 
 

 The fees, rates and charges to be amended are in the Chapters listed below and described 
in full in the attached Exhibit “A”.  Text that remains unchanged will be in black-colored letters, 
text that is new will be identified by bold red-colored letters and all text to be deleted, if any, will 
be identified as blue-colored letters with strikethroughs, and both highlighted in yellow: 
 

Chapter 54: Waterways 
• Dockage for all self-propelled and non-self-propelled vessels 
• Fleeting and Mooring Rates per Day 
• Commercial Vessel Dockage Rate 

 
 ARTICLE III.- EFFECTIVE DATE 

 
This ordinance shall become effective upon adoption by City Council. 

 
 FIRST READING this 9th day of September, 2024. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
 
 SECOND AND FINAL READING this 14th day of October, 2024. 
 
      _________________________________  
      Jack Whitlow, Mayor 
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APPROVED AND ADOPTED this 14th day of October, 2024. 
 
      _________________________________  
      Jack Whitlow, Mayor 
 
ATTEST: 
 
________________________________  
Mandy Grant, City Secretary  
 
APPROVED AS TO FORM: 
 
________________________________  
Anne Marie Odefey, City Attorney 
 
 

RECORD OF VOTE 
 
    First   Second   Passed and 
    Reading  and Final  Approved 
 
Councilman Aguirre  Aye    
Councilman Dent  Aye    
Councilman Tippit  Aye    
Councilwoman Padron Aye    
Councilman Ward  Aye    
Councilman Burke  Aye    
 
 
Record of approval by City Council:  City Council Minute Records, Volume 3-I, Page _. 
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Exhibit A to Ordinance #G-9-24  Page 1 of 2 
Amend Appendix A Base Fee Ordinance 
mos\Ordinances\2024 Ordinances 
Passed and Adopted 10-14-24 
Recorded Vol. 3-I, Page     

EXHIBIT A 
CHAPTER 54 - WATERWAYS 
 
Section Number Subject Fee Amount  

Tariffs: 
 

 
o Oysters per sack $0.00  
o Oysters per barrel $0.00  
o Shrimp per ton $0.00  
o Crude/condensate per barrel $0.125  
o Bulk product liquid or dry per ton $0.79 

    
Public Dock Space: 

 
 

o Per day per barge up to 200 LF $200.00  
o Per day per barge greater than 200 LF $250.00    

 Dockage for all self-propelled and non-self-propelled vessels 
shall be based on Length Overall (LOA) in feet per Day as 
follows: 

 

 o 74 ft. or less $75.00 
 o 75 ft to 100 ft $125.00 
 o 101 ft to 200 ft $200.00 
 o 201 LF or greater $250.00 
   
 Fleeting and Mooring (Charges in locations approved by 

the Harbor Master per Day) 
 

 o Regulation Barges (10,000 barrel capacity) $175.00 
 o Over-sized Barges (exceeding 35 ft x 200 ft) $250.00 
 o All other fleeted vessels, equipment or materials $250.00 
    

Commercial Fishing Vessel Dockage Rate: (available only 
for leases of one year or greater unless otherwise approved 
by City Council) 

 

 o First 25 ft. in length per month $175.00  
o For each additional foot of length > 25 ft. per month $5.00 

   
 Harbor of Refuge   

o Dockage Space - LF/month $4.00  
o Use of Rail Spur - LS/month $1,000.00 

    
Marina Rates: 

 
 

o Dockage Space - LF/month $6.30  
o 110 v. 30-amp Connection - per month $52.50  
o 220 v. 50-amp Connection - per month $105.00 
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Water and Trash (Included in all rentals)  

o Transient rate < 35 ft. $15.75  
o Transient rate > 35 ft. $21.00 

 
 
(Ord. No. G-1-19, art. II, 1-14-2019; Ord. No. G-4-20, art. II, 9-14-2020; Ord. No. G-3-21, art. 
II, 5-10-2021; Ord. No. G-4-21, art. II, 9-20-2021; G-7-23, art. II (Exh. A), 9-11-2023) 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-101424-1 of the City of Port Lavaca – City Hall 
Master Plan Phase 3: Interior Renovations & Site Work for Construction Procurement Method.  

Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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Resolution No. R-101424-1  Page 1 of 1 
Construction Procurement Method 
City of Port Lavaca 

 
RESOLUTION NO. R-101424-1 

CONSTRUCTION PROCUREMENT METHOD 
 CITY OF PORT LAVACA – CITY HALL MASTER PLAN –  
 PHASE 3: INTERIOR RENOVATIONS & SITE WORK 
 
 WHEREAS, Section 2269.056(a), of the Texas Government Code states that the 
governing body of a governmental entity that considers a construction contract using a method 
authorized by this chapter other than competitive bidding must, before advertising, determine 
which method provides the best value for the governmental entity, and 
 
 WHEREAS, the City of Port Lavaca City Council has determined that the construction 
procurement method specified under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL 
METHOD of CHAPTER 2269. CONTRACTING AND DELIVERY PROCEDURES FOR 
CONSTRUCTION PROJECTS of the Texas Government Code provides the best value for the 
City of Port Lavaca for the construction project titled “City Hall Master Plan – Phase 3: Interior 
Renovations & Site Work” 
 
 THEREFORE LET IT BE RESOLVED by the City of Port Lavaca City Council that 
the Council has decided to use the Competitive Sealed Proposal process as specified under 
SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269. 
CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS of the 
Texas Government Code for the construction project titled “City Hall Master Plan – Phase 3: 
Interior Renovations & Site Work”. 
 
 PASSED AND ADOPTED on this 14th day of October 2024. 
 

   
  Jack Whitlow, Mayor 

ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-101424-2 of the City of Port Lavaca – City Hall 
Master Plan Phase 3: Interior Renovations & Site Work for Prevailing Wage Rate.  Presenter is 

Jody Weaver  

__________________________________________________________________

INFORMATION:
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Resolution No. R-101424-2  Page 1 of 1 
Prevailing Wage Rate 
City of Port Lavaca 

RESOLUTION NO. R-101424-2 
PREVAILING WAGE RATE 

 CITY OF PORT LAVACA – CITY HALL MASTER PLAN –  
 PHASE 3: INTERIOR RENOVATIONS & SITE WORK 
 
 WHEREAS, Section 2258.022(a), of the Texas Government Code states: For a contract 
for a public work awarded by a political subdivision of the state, the public body shall determine 
the general prevailing rate of per diem wages in the locality in which the public work is to be 
performed for each craft or type of worker needed to execute the contract and the prevailing rate 
for legal holiday and overtime work, and  
 
 WHEREAS, Section 2258.022(a) of the Texas Government Code Subsections (1) and (2) 
go on to state the public body’s options in fulfilling its statutory responsibility of determining 
prevailing wage rates as being: (1) conducting a survey of the wages received by classes of workers 
employed on projects of a character similar to the contract work in the political subdivision of the 
state in which the public work is to be performed; or (2) using the prevailing wage rate as 
determined by the United States Department of Labor in accordance with the Davis-Bacon Act (40 
U.S.C. Section 276a et seq.), and its subsequent amendments; 
 
 NOW THEREFORE BE IT RESOLVED that the City of Port Lavaca City Council 
hereby selects Section 2258.022(a), Subsection (2) of the Texas Government Code as its option in 
determining the general prevailing rate of per diem wages in the locality in which the public work 
is to be performed for each craft or type of worker needed to execute the contract and the prevailing 
rate for legal holiday and overtime work as determined by the United States Department of Labor 
in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.), and its subsequent 
amendments as can be found on the following web site (www.wdol.gov/dba.aspx#0,), for the 
construction project titled “ City Hall Master Plan – Phase 3: Interior Renovations & Site Work”. 
 
 PASSED AND ADOPTED on this 14th day of October 2024. 
 

   
  Jack Whitlow, Mayor 

 
ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-101424-3 of the City of Port Lavaca – City Hall 
Master Plan Phase 3: Interior Renovations & Site Work for Delegation of Authority. Presenter is 

Jody Weaver  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-101424-3 
DELEGATION OF AUTHORITY 

 CITY OF PORT LAVACA – CITY HALL MASTER PLAN –  
 PHASE 3: INTERIOR RENOVATIONS & SITE WORK 
 
 WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the 
governing body of a governmental entity may delegate its authority under this chapter regarding 
an action authorized or required by this chapter to a designated representative, committee, or other, 
and 
 
 WHEREAS, The City of Port Lavaca City Council wishes to delegate its authority under 
SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL METHOD of CHAPTER 2269; 
CONTRACTING AND DELIVERY PROCEDURES FOR CONSTRUCTION PROJECTS, 
SECTION 2269.155, SELECTION OF OFFEROR, of the Texas Government Code to the 
designated person of Jody Weaver, Interim City Manager, as authorized by Section 2269.053(a), 
of the Texas Government Code as it relates to the selection of an Offeror as prescribed under 
Section 2269.155 of the Texas Government Code for the construction project titled “City Hall 
Master Plan – Phase 3: Interior Renovations & Site Work”; 
 
 NOW THEREFORE BE IT RESOLVED that the City of Port Lavaca City Council 
hereby delegates its authority under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL 
METHOD of CHAPTER 2269; CONTRACTING AND DELIVERY PROCEDURES FOR 
CONSTRUCTION PROJECTS, SECTION 2269.155, SELECTION OF OFFEROR, of the Texas 
Government Code to the designated person of Jody Weaver, Interim City Manager, as authorized 
by Section 2269.053(a), of the Texas Government Code as it relates to the selection of an Offeror 
as prescribed under SECTION 2269.155, SELECTION OF OFFEROR of the Texas Government 
Code for the construction project titled “City Hall Master Plan – Phase 3: Interior Renovations & 
Site Work”, and  
 
 THEREFORE LET IT BE FURTHER RESOLVED by the City of Port Lavaca City 
Council that it desires for Jody Weaver, Interim City Manager, within the scope of the authority 
delegated to her under Section 2269.155, SELECTION OF OFFEROR of the Texas Government 
Code for the construction project titled “City Hall Master Plan – Phase 3: Interior Renovations & 
Site Work” to form a committee of her choosing, which may, but not necessarily, include some 
members of the City Council of the City of Port Lavaca in numbers not establishing a quorum of 
the Council, to advise her in the selection process for Construction Services for the selection of an 
Offeror as prescribed under Section 2269.155 of the Texas Government Code for said construction 
project and bring her recommended selection to the City of Port Lavaca City Council for final 
approval. 
 
 PASSED AND ADOPTED on this 14th day of October 2024. 
 

   
  Jack Whitlow, Mayor 

ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-101424-4 of the City of Port Lavaca – City Hall 
Master Plan Phase 3: Interior Renovations & Site Work for Selection Committee and Proposal 

Ranking Criteria.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-101424-4 
SELECTION COMMITTEE & PROPOSAL RANKING CRITERIA 

 CITY OF PORT LAVACA – CITY HALL MASTER PLAN –  
 PHASE 3: INTERIOR RENOVATIONS & SITE WORK 
 
 WHEREAS, Section 2269.053(a), of the Texas Government Code provides that the 
governing body of a governmental entity may delegate its authority under this chapter regarding 
an action authorized or required by this chapter to a designated representative, committee, or other, 
and 
 
 WHEREAS, the City of Port Lavaca City Council by resolution adopted on July 25th 2022 
did delegate its authority under SUBCHAPTER D. COMPETITIVE SEALED PROPOSAL 
METHOD of CHAPTER 2269; CONTRACTING AND DELIVERY PROCEDURES FOR 
CONSTRUCTION PROJECTS, SECTION 2269.155, SELECTION OF OFFEROR, of the Texas 
Government Code to the designated person of Jody Weaver, Interim City Manager as authorized 
by Section 2269.053(a), of the Texas Government Code as it relates to the selection of an Offeror 
as prescribed under Section 2269.155 of the Texas Government Code for the construction project 
titled “City Hall Master Plan – Phase 3: Interior Renovations & Site Work”; 
 
 AND WHEREAS the City of Port Lavaca City Council stated in that resolution that its 
desire was for Jody Weaver, Interim City Manager within the scope of the authority delegated to 
her under Section 2269.155, SELECTION OF OFFEROR of the Texas Government Code for the 
construction project titled “City Hall Master Plan – Phase 3: Interior Renovations & Site Work” 
to form a committee of her choosing, including but not limited to some members of the City 
Council of the City of Port Lavaca, to advise her in the selection process for Construction Services 
for the selection of an Offeror as prescribed under Section 2269.155 of the Texas Government 
Code for said construction project and bring her recommended selection to the City Council of the 
City of Port Lavaca for final approval. 
 
 NOW THEREFORE BE IT RESOLVED by Jody Weaver, Interim City Manager, that 
she hereby appoints the following committee to advise her in the selection process for Construction 
Services for the selection of an Offeror as prescribed under Section 2269.155 of the Texas 
Government Code and as directed by the City Council of the City of Port Lavaca: 
 
 Jody Weaver    Interim City Manager 
 Brittney Hogan   Finance Director 
 Karen Hill    Utility Billing Supervisor 
 Derrick Smith    Director of Development Services 
 Tim Dent     Councilman 
 Brian Parker    Architect’s Project Manager 
 
 NOW THEREFORE LET IT BE FURTHER RESOLVED by Jody Weaver, Interim 
City Manager, that she has chosen the following criteria for the committee as a corporate body to 
consider in the selection of an Offeror submitting a proposal on this project along with the stated 
weighting of each of the criteria: 
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Resolution No. R-101424-4  Page 2 of 2 
Selection Committee-Ranking Criteria 
City of Port Lavaca 

 
 
 Price    50% 
 Offeror’s Qualifications 40% 
 Time    10% 
 
 PRESENTED FOR THE RECORD to the City Council of the City of Port Lavaca by 
Jody Weaver, City Manager, on this 14th day of October 2024. 
 
 

   
  Jack Whitlow, Mayor 

 
   
  Jody Weaver, 

Interim City Manager 
ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider award of construction bid for the replacement of the Ann Street lift 

station. Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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October 14, 2024
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COMMUNICATION

SUBJECT: Consider agreement between the City of Port Lavaca and Public Sector Personnel

Consultants, Inc. (PSPC) to conduct a Classification and Compensation Study.  Presenter is 

Brittney Hogan

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: OCTOBER 14, 2024 
 
DATE: 10/04/2024 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: BRITTNEY HOGAN, FINANCE DIRECTOR 
 
SUBJECT: CONSIDER AGREEMENT WITH PUBLIC SECTOR PERSONNEL CONSULTANTS, 

INC. (“PSPC”) TO CONDUCT CLASSIFICATION AND COMPENSATION STUDY 
 
 
BACKGROUND:  
 
It has been the policy of the City of Port Lavaca to perform every sixth (6th) year a salary survey with a third party 
to review and recommend changes to the City’s job descriptions and salaries.  The last survey performed by a 
third party was performed in 2020 with the final report dated January 2021. Please keep in mind that the last third-
party survey performed in 2020 did not include any review to the City’s job descriptions.  
 
Since 2020 there have been internal changes and reclassifications to job descriptions that were included in our 
list of FTEs. We are also expecting a decrease in our Police Dispatcher positions in January 2025 which will bring 
our total FTE count for full-time positions from 100 to 97. In addition, the City has added 4 positions to our list 
of full-time employees (FTE) since 2020, which include: 
 

• Camp Host (Beach) 
• Mental Health Officer (Police) 
• Capital Projects/Grant Coordinator (Finance) 
• Administrative Assistant to Ports & Harbors (Ports & Harbor) 

 
The goal of this compensation study is to ensure that the City maintains its competitiveness within the area, help 
recruit and retain qualified professionals for the City, and to help make informed decisions concerning job titles 
and descriptions.  
 
 
Recommendation:  
 
Staff recommends council approve the professional services agreement with Public Sector Personnel Consultants, 
Inc. which will not exceed $37,500 to conduct the City’s classification and compensation study for FY2024-2025. 
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
• For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of 

the Texas Government Code).  Presenter is Mayor Whitlow  • To deliberate the purchase, 

exchange, lease or value of Real Property (Deliberation in an Open Meeting would have a 

detrimental effect on the position of the Governmental Body in negotiations with a third party), 

in accordance with Title 5, Chapter 551, Section 551.072 of the Texas Government Code).  

Presenter is Mayor Whitlow  
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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