
 

CITY COUNCIL REGULAR MEETING 
Monday, May 09, 2022 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, May 09, 2022 beginning at 6:30 p.m., at the regular meeting place in Council Chambers 

at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/89253650147?pwd=cW9oU1dudFlCL0RiQjV4bEIyekVRZz09 

Meeting ID:        892 5365 0147 

Passcode:        098193 

One Tap Mobile 

+13462487799,,89253650147#,,,,*098193# US (Houston) 

Dial by your location 

        +1 346 248 7799 US (Houston) 

I. ROLL CALL 

II. CALL TO ORDER 

III. INVOCATION 
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IV. PLEDGE OF ALLEGIANCE 

V. PRESENTATION(S) 

1. Mayor's Proclamation : "May is Motorcycle Awareness Month". 

2. Mayor's Proclamation: National Police Week is May 15 – May 21, 2022 “Connected to our 

Communities”. 

3. Mayor's Proclamation: National Public Works Week is May 15 – May 21, 2022 “Ready and 

Resilient”. 

VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 

Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 

below or on Facebook Live through the comment section, which will be monitored and answered. 

As appropriate. 

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of April 11, 2022 Regular Meeting 

B. Review of the Credit Card Statement 

C. Receive monthly Financial Highlight Report 

D. Receive Investment Report for Quarter ending March 31, 2022 

VIII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Administer Oaths of Office and issue Certificates of Election to newly elected officials to the 

Port Lavaca City Council to-wit: Jack Whitlow, Mayor, to serve a new term of two (2) years; 

Rosie Padron, District 4 and Jim Ward, District 5 to each serve a new term of three (3) years.  

Presenter is Mandy Grant   

2. Consider election of Mayor Pro Tem by Council Members in accordance with Section 3.04 of 

the City of Port Lavaca Home Rule Charter.  Presenter Is Mandy Grant   

3. Receive report from Calhoun County Appraisal District Chief Appraiser.  Presenter is Jesse 

Hubbell 

4. Receive report on 2022 upcoming events in Port Lavaca.  Presenter is Tania French  

5. Consider the use of the Bayfront Peninsula Park for the annual Hard Head Derby on Friday, 

August 05, 2022 and Saturday, August 06, 2022 and waiver of any fees associated with this 

event.  Presenter is Tania French   

6. Consider request of Calhoun County Citizens in Action (CCIA) for use of George Adams 

Park on June 17, 18, and 19, 2022 (Friday through Sunday) for the Annual Juneteenth 

Celebration, Waiver of Fees associated with the event; with the exception of the Alcohol in 

Park Fee.  Presenter is Jody Weaver   

7. Consider authorizing Hotel Occupancy Tax (HOT) Funding for Entertainment and Security 

for the 2022 Juneteenth Event sponsored by the Calhoun County Citizens In Action 

Committee (CCIA).  Presenter is Jody Weaver   
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8. Receive presentation of annual Police Department Activity Report for 2020-2021.  Presenter 

is Colin Rangnow   

9. Receive quarterly report from the Police Department for the newly formed Mental Health 

Peace Officer position.  Presenter is Clinton Wooldridge   

10. Consider request of Justin Karl for a Port Lavaca PRIDE Incentive Grant in an amount not to 

exceed $5,000.00 to help fund improvements to 132 E. Main Street.  Presenter is Jody Weaver   

11. Consider approving Second Amendment to Ad Valorem Tax Rebate Agreement entered 

between Ho Enterprises, LLC and the City of Port Lavaca dated July 18, 2018.  Presenter is 

Anne Marie Odefey 

12. Consider Second and Final Reading of an Ordinance (G-4-22) amending the ordinance 

codified and described in the City of Port Lavaca Code of Ordinances as Part II, Appendix A 

– Fees, Rates and Charges (Chapter 38 – Solid Waste) and providing an effective 

date.  Presenter is Jody Weaver 

13. Consider Resolution No. R-050922-1 of the City of Port Lavaca, Texas finding that AEP 

Texas Inc.'s application to amend its Distribution Cost Recovery Factors (DCRF) to increase 

distribution rates within the city should be denied; authorizing participation with the cities 

served by AEP Texas; authorizing hiring of legal counsel; finding that the city's reasonable 

rate case expenses shall be reimbursed by the company; finding that the meeting at which this 

resolution is passed is open to the public as required by law; requiring notice of this resolution 

to the company and legal counsel.  Presenter is Anne Marie Odefey 

14. Consider Resolution No. R-050922-2 of the City of Port Lavaca, Texas, authorizing 

Signatories for the Community Development Block Grant – Mitigation (CDBG-MIT) from 

the Texas General Land Office for Local Infrastructure Program Contract Number 22-087-

001-D226.  Presenter is Susan Lang 

15. Consider Resolution No. R-050922-3 to adopt the City of Port Lavaca’s Budgetary and 

Financial Management Policies for the 2021-2022 Fiscal Year.  Presenter is Susan Lang 

16. Consider Resolution No. R-050922-4 of the City of Port Lavaca to adopt required Community 

Development Block Grant (CDBG) Civil Rights Policies.  Presenter is Susan Lang 

17. Consider Resolution No. R-050922-5 of the City of Port Lavaca for Professional Engineering 

Services with Mott MacDonald. LLC for the Texas Community Development Block Grant-

Mitigation (CDBG-MIT) Coastal Resiliency Project Contract #22-087-001-D226 in the 

amount not to exceed $1,664,025.00.  Presenter is Jody Weaver 

18. Consider awarding bid to fence contractor for the Public Works Perimeter Fence Project, 

Phase 1 of 3.  Presenter is Wayne Shaffer 

19. Consider recommendation of the Planning Board for a variance request to the Signs Ordinance 

from Prosperity Bank.  Presenter is Jody Weaver 

20. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code).  Presenter is Mayor Whitlow   
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21. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow 

IX. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to Certify that the above foregoing notice of a Regular Meeting of the City Council of the City of 

Port Lavaca, Texas, to be held Monday, May 09, 2022 beginning at 6:30 p.m., was posted at City Hall, 

easily accessible to the Public, as of 5:00 p.m., Wednesday, May 04, 2022. 

/s/ Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Mayor's Proclamation : "May is Motorcycle Awareness Month".

__________________________________________________________________

INFORMATION:
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PROCLAMATION 

 WHEREAS, May is Motorcycle Safety Awareness Month, and the U.S. 
Department of Transportation’s National Highway Traffic Safety Administration 
(NHTSA) reminds vehicle drivers and motorists that safe driving and riding 
practices and cooperation from all road users will help reduce the number of 
fatalities and injuries on our nation’s highway; and 

 WHEREAS, residents using Port Lavaca roadways make motorcycle safety 
an important issue for all drivers because the safe operation of a motorcycle 
requires the use of special skills developed through a combination of training and 
experience, the use of good judgement, and a thorough knowledge of traffic laws 
and licensing requirements; and 

 WHEREAS, motorcycling can be an enjoyable activity when safety is of 
paramount consideration and all regulations are observed; and 

 WHEREAS, though a motorcycle is a small vehicle, its operator still has the 
same rights of the road as any other motorist, allow the motorcycle the full width of 
a lane at all time; and 

 WHEREAS, motorcycle Safety Awareness Month raises public awareness 
about motorcycles and encourages their safe and proper use among motorcycle 
riders for a lifetime of safe motorcycle riding in the State of Texas. 

 NOW, THEREFORE, I, Jack Whitlow, Mayor of the City of Port Lavaca, do 
hereby proclaim that the month of May shall be 

MOTORCYCLE SAFETY AND AWARENESS MONTH 

in the City of Port Lavaca, and I urge all citizens to join the Mayor, Council, 
staff, and employees of the City to do their part to increase safety and awareness 
in our community. 

 WITNESS MY HAND AND THE GREAT SEAL OF THE CITY OF 
PORT LAVACA, TEXAS this the 9th day of May, 2022. 

____________________________________ 
Jack Whitlow, Mayor 

ATTEST: 

____________________________ 
Lorena Perez-Diaz, Assistant City Secretary 
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COMMUNICATION

SUBJECT: Mayor's Proclamation: National Police Week is May 15 – May 21, 2022 

“Connected to our Communities”.

__________________________________________________________________

INFORMATION:
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PROCLAMATION 
 
 WHEREAS, our law enforcement agencies play an essential role in 
safeguarding the rights and freedoms which have been guaranteed by the 
Constitution to every American citizen; and 
 
 WHEREAS, in 1962 President Kennedy proclaimed May 15th as National 
Peace Officers Memorial Day and the calendar week in which May 15th falls as 
National Police Week. Established by a joint resolution of Congress in 1962, 
National Police Week pays special recognition to those law enforcement officers 
who have lost their lives in the line of duty for the safety and protection of others; 
and 
 
 WHEREAS, it is important that people throughout our country know and 
understand the problems, duties, and responsibilities of their police departments 
and that members of our law enforcement agencies recognize their duty to serve 
the people by safeguarding life and property, by protecting them against violence 
or disorder, and by protecting the innocent against deception and the weak 
against oppression or intimidation; and 
 
 WHEREAS, the Port Lavaca Police Department has grown to be a 
progressive and professional law enforcement agency which unceasingly 
provides a vital public service; and 
 
 WHEREAS,  it is fitting and proper that we express our gratitude for the 
dedicated service and courageous deeds of our Port Lavaca Police Department 
officers and for the contributions they have made to the security and well-being 
of our community. 
 
 NOW, THEREFORE, I, Jack Whitlow, Mayor of the City of Port Lavaca, do 
hereby proclaim that the week of May 15-21, 2022 shall be 
 

NATIONAL POLICE WEEK 
 
in the City of Port Lavaca, and I urge all citizens to join the Mayor, Council, 
staff, and employees of the City to do their part to increase safety and awareness 
in our community. 
 
 WITNESS MY HAND AND THE GREAT SEAL OF THE CITY OF 
PORT LAVACA, TEXAS this the 9th day of May, 2022. 
 
       _____________________________  
       Jack Whitlow, Mayor 
 
ATTEST: 
____________________________ 
Lorena Perez-Diaz, Assistant City Secretary 
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COMMUNICATION

SUBJECT: Mayor's Proclamation: National Public Works Week is May 15 – May 21, 2022 

“Ready and Resilient”.

__________________________________________________________________

INFORMATION:
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NNAATTIIOONNAALL  PPUUBBLLIICC  WWOORRKKSS  WWEEEEKK  PPRROOCCLLAAMMAATTIIOONN  
  

““IITT  SSTTAARRTTSS  HHEERREE””  
 

  WWHHEERREEAASS, public works services provided in our community are an 
integral part of our citizen’s everyday lives; and 
 
 

 WWHHEERREEAASS, the efficiency of the qualified and dedicated personnel 
who staff public works department is materially influenced by the peoples 
attitude and understanding of the work they perform; and 
 

 WWHHEERREEAASS, these infrastructure, facilities and services could not be 
provided without the dedicated efforts of public works professionals, who 
are engineers, managers and employees at all levels of government and the 
private sector, who are responsible for rebuilding, improving and protecting 
our nation’s transportation, water supply, water treatment and solid waste 
systems, public buildings, and other structures and facilities essential for our 
citizens; and 
 

 WWHHEERREEAASS, our city is safer, and individuals and families can enjoy 
the quality of life that makes Port Lavaca special because of the dedication 
of public works professionals; and 
 

 WWHHEERREEAASS, the year 2022 marks the 62nd annual National Public 
Works Week sponsored by the American Public Works 
Association/Canadian Public Works Association. 
 

 NNOOWW,,  TTHHEERREEFFOORREE, I, Jack Whitlow, Mayor of the City of Port 
Lavaca, Texas, by virtue of the power vested in me, do hereby declare and 
proclaim that the week of May 15th – 21th, 2022 shall be designated as: 
 

NNAATTIIOONNAALL  PPUUBBLLIICC  WWOORRKKSS  WWEEEEKK  
 

in the City of Port Lavaca. I call upon and encourage all Citizens to join with 
representatives of the American Public Works Association/Canadian Public 
Works Association and government agencies in activities, events and 
ceremonies designed to pay tribute to our public works professionals, 
engineers, managers and employees and to recognize the substantial 
contributions they make to protecting our national health, safety, and quality 
of life. 
 

 WITNESS MY HAND and the great seal of the City of Port Lavaca, 
this the 9th day of May, 2022. 
 
 
      ____________________________________  
      Jack Whitlow, Mayor   
 
 
ATTEST: 
 
 
____________________________  
Lorena Perez-Diaz, Assistant City Secretary 
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COMMUNICATION

SUBJECT: Minutes of April 11, 2022 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, April 11, 2022 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 11th day of April, 2022, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 

I. ROLL CALL 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
And with the following absent:    None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
II. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:37 p.m. and presided. 
 
III. INVOCATION 

• Reverend Paul Hernandez gave the invocation. 
 
IV. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 

V. PRESENTATION(S) BY THE MAYOR 
• Proclamations by the Mayor 

o May 30, 2022 will be proclaimed as “American Legion Day” 
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VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer 
is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your 
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment 
section, which will be monitored and answered. As appropriate. 

 
• Mayor asked for comments from the public and the following spoke: 

o Luis De La Garza, 101 Blackstone Place., Port Lavaca, TX, commented on problems with 
“Flushable Wipes” in sewer line system. 

 
VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 
A. Minutes of March 14, 2022 Regular Meeting 
B. Minutes of March 28, 2022 Special and Workshop 
C. Review of the Credit Card Statement 
D. Receive monthly Financial Highlight Report 

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed: 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action 
deemed necessary) 

 
1. Consider request of the American Legion Post #167 for use of the Bayfront Pavilion for a 

Memorial and Flag Retirement Ceremony on Monday, Memorial Day, May 30, 2022 from 
8:00 a.m. to 1:00 p.m. and waiver of any fees in connection to this event (Greg Falcon, Jerry 
McClendon, Lupe Flores, Jack Mageluzzo).  Presenter is Jack Mageluzzo 

 
Mr. Lupe Flores, American Legion Post #167 member, presented this request to Council in the absence 
of Mr. Jack Mageluzzo, who was unable to attend the meeting.  Mr. Greg Falcon and Mr. Jerry 
McClendon were also in attendance.  The request is for the use of the Bayfront Pavilion for a Memorial 
and Flag Retirement Ceremony on Monday, Memorial Day, May 30, 2022 from 8:00 a.m. to 1:00 p.m. 
and waiver of any fees in connection to this event. 
 
Motion made by Councilman District 5 Ward 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves request of the 
American Legion Post #167 for use of the Bayfront Pavilion for a Memorial and Flag Retirement 
Ceremony on Monday, Memorial Day, May 30, 2022 from 8:00 a.m. to 1:00 p.m. and waiver of any fees 
in connection to this event. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
2. Consider appointment/reappointment of member(s) to the Planning Board to fill a vacancy 

and/or start a new term.  Presenter is Jody Weaver 
 
Interim City Manager Weaver advised Council that the Planning Board is eligible to have seven (7) 
members.  Currently there is one (1) vacancy and the terms of Mike Elgin and Justin Weaver will be 
expiring.  Both members have expressed a desire for reappointment to the Planning Board.  Steven Grant 
Butler has also sent a letter of interest to fill the current vacancy.  There are no term limits established and 
the full term is for a period of two (2) years. 
 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby appoints Steven Grant Butler and reappoints Mike Elgin and Justin Weaver 
to serve on the Planning Board and for each to start a new term of two (2) years. 
 
Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
3. Consider appointment/reappointment of member(s) to the Port Commission to fill a vacancy 

and/or start a new term.  Presenter is Jody Weaver 
 
Interim City Manager Weaver advised Council that the Port Commission is eligible to have seven (7) 
members.  The term of Sue Traylor will be expiring and she has expressed a desire to be reappointed to 
another term.  There are no term limits established and the full term is for a period of two (2) years. 
 
Motion made by Councilman District 5 Ward 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, Council hereby reappoints Sue Traylor to serve on the Port Commission to start a new 
term of two (2) years. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Consider Second and Final Reading of an Ordinance (G-2-22) amending the ordinance 

codified and described in the City of Port Lavaca Code of Ordinances as Chapter 10 – 
Animals, Article I – General, Section 10-5 License Required; and providing an effective date.  
Presenter is Jody Weaver 

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the second and final 
reading of an Ordinance (G-2-22) amending the ordinance codified and described in the City of Port 
Lavaca Code of Ordinances as Chapter 10 – Animals, Article I – General, Section 10-5 License Required. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
5. Consider Second and Final Reading of an Ordinance (G-3-22) amending the ordinance 

codified and described in the City of Port Lavaca Code of Ordinances as Part II, Appendix 
A – Fees, Rates and Charges (Chapter 10 – Animals) and providing an effective date.  
Presenter is Jody Weaver 

 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the second and final 
reading of an Ordinance (G-3-22) amending the ordinance codified and described in the City of Port 
Lavaca Code of Ordinances as Part II, Appendix A – Fees, Rates and Charges (Chapter 10 – Animals) 
contingent that in Exhibit “A” (Other Discounts approval is changed from “City Manager” to “City 
Council”). 
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Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 6 Barr 
 
Voting Nay: 
Councilman District 5 Ward 
 
6. Consider First Reading of an Ordinance (G-4-22) amending the ordinance codified and 

described in the City of Port Lavaca Code of Ordinances as Part II, Appendix A – Fees, 
Rates and Charges (Chapter 38 – Solid Waste) and providing an effective date.  Presenter is 
Jody Weaver 

 
Motion made by Councilman District 5 Ward 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves the first reading of 
an Ordinance (G-4-22) amending the ordinance codified and described in the City of Port Lavaca Code of 
Ordinances as Part II, Appendix A – Fees, Rates and Charges (Chapter 38 – Solid Waste). 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
7. Consider award of contract to demolish the Old Freezer Plant on Harbor Street.  Presenter 

is Jody Weaver 
 
Interim City Manager Weaver reminded Council that when the Upper Dock Repair Project was awarded 
in September 2021, it was suggested that staff go ahead and bid out the demolition of the Old Freezer 
Plant.  Staff recently prepared a bid package and advertised for bids which were due on March 29, 2022 
at 2:30 p.m.  Staff received four (4) bids and they are as follows: 
 
  

Bidders: 
Lloyd Nabors 
Demolition, 

LLC. Hutchins, 
TX 

Coastal Bend 
Demolition, Inc. 
Corpus Christi, 

TX 

Lester 
Contracting, Inc. 

Port Lavaca, 
TX 

Staff Concrete 
Construction 

Victoria, 
TX 

 
 Bid Amt: $59,450.00 $49,500.00 $180,000.00 $94,850.00 
 Cal. Days 30 30 90 45 
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Weaver contacted the apparent low bidder, Coastal Bend Demolition, to confirm that they are satisfied 
with their bid and have no concerns with the price.  He did say that with their work load they may 
not be able to start the demolition before 60-90 days out; however, will be done within 30 once they 
begin. 
 
Weaver also spoke with William Key, of BLS Construction who has used Coastal Bend Demolition 
in the past and he advised there were no issues. 
 
Weaver said there is $50,000.00 budgeted in Economic Development to paint the old Fire Station.  
She has looked at the old Fire Station and there are other repairs needed before it can effectively be 
painted. 
 
Staff recommends using these budgeted funds to get the foundation demolished which will clean up 
the area and make it more attractive and safer for people visiting the cemetery and taking advantage 
of the recent improvements to the upper dock area. 
 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves awarding contract 
to demolish the Old Freezer Plant on Harbor Street to Coastal Bend Demolition, LLC of Corpus Christi, 
Texas in the amount of $49,500.00 with 30 calendar days to complete project from receipt of Order to 
Proceed. 
 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
8. Consider recommendation of the Planning Board for Preliminary and Final Plat of the 

Calhoun County Independent School District (CCISD) FEMA Dome Subdivision, Block 1, 
Lot 1, Maximo Sanchez League, Property #37865.  Presenter is Jody Weaver 

 
Interim City Manager Weaver advised Council that CCISD has a FEMA grant to construct a FEMA Dome 
for the emergency evacuation measures for CCISD.  The FEMA Dome is a new addition to the emergency 
management plan for the school district. CCISD has coordinated with the City and the County throughout 
the planning of this project. 
 
An access easement has been recorded across the drainage ditch that adjoins Sandcrab Boulevard, 
providing legal access from Sandcrab Boulevard to the FEMA Dome property. The property has access 
to public water and sewer on Sandcrab Boulevard. 
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CCISD has attended a pre-development conference with the City of Port Lavaca re-development team. 
The preliminary and final plat as presented meet all requirements of the platting process. Staff 
recommends approval of this request. 
 
Motion made by Councilman District 2 Dent 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves the Preliminary and Final Plat of the Calhoun County Independent School District (CCISD) 
FEMA Dome Subdivision, Block 1, Lot 1, Maximo Sanchez League, Property #37865. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
9. Announcement by Mayor that City Council will retire into closed session: 

• For consultation with City Attorney on matters in which the duty of the Attorney to the 
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 
551.071(2) of the Texas Government Code).  Presenter is Mayor Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 7:22 p.m. 
 
10. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
 
Mayor Whitlow announced that Council was back in open session at 7:48 p.m. (Resolution No. R-041122-
1 was approved, see the following agenda item #11). 
 
11. Consider Resolution No. R-041122-1 of the City of Port Lavaca approving the 7th and 8th 

Amendments to the Water Supply Contract between the Guadalupe-Blanco River Authority 
(GBRA) and the City of Port Lavaca authorizing the Interim City Manager to execute all 
documents necessary related thereto and declaring an effective date.. Presenter is Jody 
Weaver 

 
Motion made by Councilman District 6 Barr 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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Port Lavaca, TX CITY COUNCIL REGULAR MEETING April 11, 2022 
 

 
 

Page 8 of 8 

THAT, the Interim City Manager and Mayor are authorized as appropriate to execute all 
documents necessary to incorporate the 7th and 8th Amendments to the Water Supply Contract between 
the Guadalupe-Blanco River Authority (GBRA) and the City of Port Lavaca in form substantially similar 
to the documents attached hereto as Exhibit “A” and Exhibit “B” and execute such other documents as 
are necessary and declaring an effective date, in a form approved by the City Attorney. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
IX. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Meeting adjourned at 7:52 p.m. 
 
 These minutes were approved on May 09, 2022. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Review of the Credit Card Statement

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive monthly Financial Highlight Report

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Investment Report for Quarter ending March 31, 2022

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Administer Oaths of Office and issue Certificates of Election to newly elected 

officials to the Port Lavaca City Council to-wit: Jack Whitlow, Mayor, to serve a new term of 

two (2) years; Rosie Padron, District 4 and Jim Ward, District 5 to each serve a new term of 

three (3) years.  Presenter is Mandy Grant

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider election of Mayor Pro Tem by Council Members in accordance with 

Section 3.04 of the City of Port Lavaca Home Rule Charter.  Presenter Is Mandy Grant

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive report from Calhoun County Appraisal District Chief Appraiser.  

Presenter is Jesse Hubbell

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive report on 2022 upcoming events in Port Lavaca.  Presenter is Tania 

French 

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider the use of the Bayfront Peninsula Park for the annual Hard Head Derby 

on Friday, August 05, 2022 and Saturday, August 06, 2022 and waiver of any fees associated 

with this event.  Presenter is Tania French

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

MEETING: MAY 09, 2022  

 
DATE: 5/4/2022 

TO: MAYOR AND COUNCIL 
 
FROM: TANIA FRENCH  
 
SUBJECT: HARDHEAD DERBY EVENT 
________________________________________________________________________ 

 
The annual Hardhead Derby will be back in full swing this year.  We are requesting use 
of the Bayfront Peninsula Park for the annual Hardhead Derby on Friday, August 05, 
2022 and Saturday, August 06, 2022 and waiver of any fees associated with this event. 
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TAKE A KID FISHING!!
DAVID HEARD MEMORIAL

20th ANNUAL HARDHEAD DERBY
FISHING TOURNAMENT

Saturday, Aug. 6, 2022
  TIME:	 8 a.m. - 10:30 a.m. 
	 (Fishing time) 
	 Registration starts at 7 a.m.
	 Registration Ends at 9 a.m.

 PLACE:	Bayfront Peninsula Park 		
					   
The tournament is free of charge 
and open to kids ages 3-15.  

Bait will be furnished. Those fishing 
need only to bring their fishing gear 
and lawn chairs.  
					   
Fishing Division: 1st through 3rd  
places in 4 different age groups.

Crabbing Division: 1st-2nd place 
prizes for 1 age group.

Participants must register at the 
tournament.
				  
For more information please contact 
any one below after 4 p.m.
				  
Tania   @ 361-920-9788
Shirley @ 361-212-1767       
Calvin @ 361-935-0087
James @ 361-935-5908      

Donations are greatly appreciated!
Checks should be made payable to 
the “Hardhead Derby”        
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COMMUNICATION

SUBJECT: Consider request of Calhoun County Citizens in Action (CCIA) for use of 

George Adams Park on June 17, 18, and 19, 2022 (Friday through Sunday) for the Annual 

Juneteenth Celebration, Waiver of Fees associated with the event; with the exception of the 

Alcohol in Park Fee.  Presenter is Jody Weaver 

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider authorizing Hotel Occupancy Tax (HOT) Funding for Entertainment 

and Security for the 2022 Juneteenth Event sponsored by the Calhoun County Citizens In Action 

Committee (CCIA).  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive presentation of annual Police Department Activity Report for 2020-

2021.  Presenter is Colin Rangnow

__________________________________________________________________

INFORMATION:
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ANNUAL 
REPORT 
2020-2021 

   

 
  

Port Lavaca Police Department 
Chief Colin Rangnow 

crangnow@portlavaca.org 

(361) 552-3788 

201 N Colorado            

Port Lavaca, Texas  
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Mission: 
 
The mission of the Port Lavaca Police Department is to provide for the protection of lives and property, preserve the 
public peace, and provide needed community services with the highest level of professionalism and ethical standards 
effectively and efficiently. 
 
 

Core Values: 
 

Integrity: The Port Lavaca Police Department is built upon a foundation of ethical and professional conduct. We 
are committed to the highest level of moral principles and ethics. All members of the department will adhere to the 
Law Enforcement Code of Ethics. 
Honesty: We will be always truthful and trustworthy. 

Fairness: We are committed to equal application of the law to offenders and members of the public as well as the 
equal application of rules and regulations to all members of the department. 
Courage: We are dedicated to meeting all challenges with the courage needed to accomplish our mission. 

Compassion:  We understand our role as community caretakers and temper our application of the law with 
compassion and empathy. 
 

Port Lavaca Police Department Objectives:  
 
Protect and serve the community  
Pursue justice for all individuals 
Maintain public order 
Manage public safety  
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Port Lavaca Police Department Business Goals 
 
 
Accomplishments 2020-2021 Business Plans (Objectives) 
 

1. Start building security project (Council approved additional funding on March 28, 2022)  
2. Team approach to narcotics enforcement  
3. Lay the foundation for an area training hub 
4. Mental Health Officer Position (Approved on October 1, 2021) 
5. Utilize grant funding (Communications Project Phase 1 – Installed 02/2022) 
6. Issued rifles to each officer 
7. Less lethal shotguns issued in all units  
8. Issued cell phones to all officers (Part of paperless initiative) 
9. Quarterly firearms training  
10. Lease program for police department fleet (City effort)   

 
 

Port Lavaca Police Department Five Year Plan 
 

1. Centralized/combined dispatch center (County wide effort) 
2. Training facility with firearms range  
3. Mental Health response team (County wide effort)  
4. Civilian Academy  
5. Youth Program  
6. Paperless submission of cases (County wide effort) 
7. Law enforcement conferences at the Bauer Center 
8. Emergency response team capable of assisting industry 
9. District meetings (quarterly) 
10.  Additional personnel  
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Port Lavaca Police Department Performance Measures 
 
 
Performance Measures 10/1/2019 – 9/30/2020 (Actual)     
                                        
• Number of community programs/events attended – 79           
• Number of training hours – 2,632 
• Total number of called for service – 19,999 
• Number of officer-initiated calls – 12,824  
• Number of traffic citations – 1,076 
• Number of warnings – 3,525 
• Number of motor vehicle accidents worked by patrol – 206 
• Average response time to calls in minutes – 3:26 
• Number of cases assigned to CID - 225 
• Number of cases cleared by arrest – 380 
 
 

             
 
 
Performance Measures 10/1/2020 - 9/30/2021 (Actual) 
 
• Number of community programs/events attended - 75 
• Number of training hours– 3093 
• Total number of called for service – 18,221 
• Number of officer-initiated calls – 11,327 
• Number of traffic citations – 904 
• Number of warnings – 3,118 
• Number of motor vehicle accidents worked by patrol – 236 
• Average response time to calls in minutes – 3:14 
• Number of cases assigned to CID- 116 
• Number of cases cleared by arrest – 312 
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Type A Offenses  

 
 
 
 
Offenses reported and investigated by the Port Lavaca Police Department. Reported 

incidents are sent to the Texas Department of Public Safety.  Type A offenses are 

broken into three categories: Crimes against Persons, crimes against Property and 

crimes agaisnt Society.  
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Group A Offenses Trends Comparison (Combined)  
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Group A Offenses Trends Comparison (Persons)  
 

 
 

Assault  

Homicide 

Kidnapping/Abduction 

Sex Offenses  
 

Note: 29.17% increase Assaults 
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Group A Offenses Trends Comparison (Property)  
 

 
 

Arson                                                                Embezzlement 

Bribery                                                              Extortion  

Burglary                                                            Theft  

Counterfeiting/Forgery                                    Robery 

Criminal Mischief  

 

Note: 17.69% decrease Burglarys, 233.33% increase Counterfeits, 15.15% increase 

Ciminal Mischief, 7.14%  decrease Fraud, 13.33% increase Theft, 28.57% decrease 

Motor Vehicle Thefts    
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Group A Offenses Trends Comparison (Society)  
 

 
 

Animal Cruelty 

Drug Offenses 

Gambling 

Pornography  

Prostitution  

Note:  16.67% decrease Drug Offenses, 25.00% decrease Weapons Violations   
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Group A Offenses Trends Comparison (Offenses)  
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Port Lavaca Police 

Department Calls for 

Service 
Reported incidents responded to and 

self–initiated actions  
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Calls for Service 10/01/2019 to 09/30/2020 
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Calls for Service 10/01/2019 to 09/30/2020 Pie Chart 
 

 
 

Top 5 Calls for Service 

1. Extra Patrol 
2. Traffic Stops 
3. Follow-up Investigation 
4. Citizen Requested Assistance 
5. Suspicious Person/Vehicle 

 

  

89

Section VIII. Item #8.



 
 

 14 

 
Calls for Service 10/01/2020 to 09/30/2021  
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Calls for Service 10/01/2020 to 09/30/2021 Pie Chart 
 

 

 
Top 5 Calls for Service 

1. Extra Patrol 
2. Traffic Stops 
3. Business Check 
4. Citizen Requested Assistance 
5. Suspicious Person/Vehicle 
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Use of Force 
The amount of force necessary to mitigate an incident, make an arrest, or protect themselves or others from 

harm. The levels, or continuum, of force police use include basic verbal and physical restraint, less-lethal force, 

and lethal force. 

 

Types of Force Used 

 

TASAR Deployed   

TASAR Displayed  

Personal Weapons (Hands)  

OC Spray Deployed 

Displayed Firearm 

 

Force Used by Department 

 

2019 – 2020 - 5 

Displayed Firearm - 4 

OC Spray – 1  

 

2020 – 2021 - 15 

Personal Weapons (Hands) – 4  

Displayed Firearm  - 11  

 

Complaints Against Officers 

 

10/01/2019 – 09/30/2020 – 1 

10/01/2020 – 09/30/2021 – 1 

 

Both complaints were unfounded. 

 
  

 

 
92

Section VIII. Item #8.



 
 

 17 

Port Lavaca Police Department Staff 
 
 
5500 - Chief: Colin Rangnow 
5501 - Patrol Lieutenant: Eric Salles 
5502 - CID Lieutenant:  Javier Ramos 
5503 - Patrol Sergeant: James Alderete 
5504 - Patrol Sergeant: Adam Beard 
5505 - Detective (Persons) Kenneth Pyle 
5506 - Detective (Property): Weston James Burris  
5507 - Detective (Training/Admin): Justin Klare 
5508 - Mental Health Sergeant: Clinton Wooldridge 
5509 - Corporal Kyle Curtis 
5510 - Corporal Luke Arreguin  
5511 - Corporal Maria Moreno 
5512 - Corporal Devon Moore 
5513 - Patrol Officer Alejandro “Alex” Alvarez 
5514 - Patrol Officer Eh Klo Htoo  
5515 - Patrol Officer Tyler Heller  
5516 - Patrol Officer Jeremy Crull  
5517 - Patrol Officer Kaw Dee  
5518 - Patrol Officer Jaramillo Avila  
5519 - Patrol Officer Vacant  
5520 - Patrol Officer Maxwell Duke 
 
5546 - Reserve Patrol Officer Steven Brown 
 
5553 - Dispatcher Leann Leal 
5554 - Administration Karen Neal 
5555 - Dispatcher McCall Dolley 
5556 - Dispatcher Anita Hawthorne  
5557 - Part time dispatcher Vacant 
5558 - Dispatcher Sandra Villarreal 
5559 -   Part time dispatcher Vacant 
5560 - Part time dispatcher Delores Drake 
5561 - Records Angie Phelps  
 
Note: As of May 1, 2022, the Port Lavaca Police Department had one officer position open. Ten staff members 
obtained an advance certificate. Port Lavaca Police Department staff received a combined 3093 hours of 
training. The Department was able to recruit officers with years of experience. Burris from Texas Parks and 
Wildlife (8) Wooldridge from Edna Police Department (30), Alvarez from Refugio County (4) and Crull from 
Edna Police Department (6)  
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COMMUNICATION

SUBJECT: Receive quarterly report from the Police Department for the newly formed 

Mental Health Peace Officer position.  Presenter is Clinton Wooldridge  

__________________________________________________________________

INFORMATION:
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To:  City Secretary Mandy Grant   

From: Chief Colin Rangnow  

Date: May 4, 2022  

Subject: Agenda Item  

 

Present to the Port Lavaca City Council a quarterly report from Mental Health Peace Officer. Presented 
by Sgt. Clinton Wooldridge.  

 

 

 

 

Chief Colin Rangnow  

Port Lavaca Police Department  
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COMMUNICATION

SUBJECT: Consider request of Justin Karl for a Port Lavaca PRIDE Incentive Grant in an 

amount not to exceed $5,000.00 to help fund improvements to 132 E. Main Street.  Presenter is 

Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider approving Second Amendment to Ad Valorem Tax Rebate Agreement 

entered between Ho Enterprises, LLC and the City of Port Lavaca dated July 18, 2018.  Presenter

is Anne Marie Odefey

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Second and Final Reading of an Ordinance (G-4-22) amending the 

ordinance codified and described in the City of Port Lavaca Code of Ordinances as Part II, 

Appendix A – Fees, Rates and Charges (Chapter 38 – Solid Waste) and providing an effective 

date.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050922-1 of the City of Port Lavaca, Texas finding 

that AEP Texas Inc.'s application to amend its Distribution Cost Recovery Factors (DCRF) to 

increase distribution rates within the city should be denied; authorizing participation with the 

cities served by AEP Texas; authorizing hiring of legal counsel; finding that the city's reasonable

rate case expenses shall be reimbursed by the company; finding that the meeting at which this 

resolution is passed is open to the public as required by law; requiring notice of this resolution to 

the company and legal counsel.  Presenter is Anne Marie Odefey

__________________________________________________________________

INFORMATION:
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816 Congress Avenue, Suite 1900 
Austin, Texas 78701 
Telephone: (512) 322-5800 
Facsimile: (512) 472-0532 

www.lglawfirm.com 

Ms. Mauldin's Direct Line:   (512) 322-5890 
Email:  jmauldin@lglawfirm.com 

 

M E M O R A N D U M 
 
TO:  Cities Served by AEP Texas Inc. (“Cities”) 
 
FROM: Thomas Brocato 

Jamie Mauldin 
  Roslyn Dubberstein 

DATE:  April 6, 2022 

RE:  AEP – Distribution Cost Recovery Factor (“DCRF”) filing 
 

CONFIDENTIAL/ATTORNEY-CLIENT COMMUNICATION 
CITY ACTION REQUIRED NO LATER THAN JUNE 5 

 
On April 6, 2022, AEP Texas Inc. (“AEP”) filed an Application to Amend its 

Distribution Cost Recovery Factor.  In the filing, the Company is seeking an increase in 
distribution revenues of approximately $27.56 million. This equals an approximately $1.28 
increase to the average residential customer’s bill from the rates approved in the Company’s 
most recent DCRF case. 

 Cities have engaged the services of a consultant, Mr. Karl Nalepa, to review the 
Company’s filing.  Mr. Nalepa will review the filing and identify adjustments that should be 
made to the Company’s request. We are recommending that Cities deny the requested relief.   

 The Public Utility Commission’s rules allow cities 60 days to act on this application.  
That deadline is June 5, 2022.  Accordingly, we request that each city schedule the draft 
resolution included with this memorandum for consideration at their next council meeting.   
 
 If you have any concerns or question please do not hesitate to contact us.  We appreciate 
your continued support.   
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Resolution No. R-050922-1  Page 1 of 2 
AEP’s Denial of DCRF 
PUC Docket No. 53451 

RESOLUTION NO. R-050922-1 
 

A RESOLUTION OF THE CITY OF PORT LAVACA, TEXAS FINDING THAT 
AEP TEXAS INC.'S APPLICATION TO AMEND ITS DISTRIBUTION COST 
RECOVERY FACTORS TO INCREASE DISTRIBUTION RATES WITHIN THE 
CITY SHOULD BE DENIED; AUTHORIZING PARTICIPATION WITH THE 
CITIES SERVED BY AEP TEXAS; AUTHORIZING HIRING OF LEGAL 
COUNSEL; FINDING THAT THE CITY'S REASONABLE RATE CASE 
EXPENSES SHALL BE REIMBURSED BY THE COMPANY; FINDING THAT 
THE MEETING AT WHICH THIS RESOLUTION IS PASSED IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW; REQUIRING NOTICE OF THIS RESOLUTION 
TO THE COMPANY AND LEGAL COUNSEL. 

 
WHEREAS, the City of Port Lavaca, Texas ("City") is an electric utility customer of 

AEP Texas Inc. ("AEP" or "Company"), and a regulatory authority with an interest in the 
rates and charges of AEP; and 

 
WHEREAS, the City is a member of the Cities Served by AEP ("Cities"), a 

membership of similarly situated cities served by AEP that have joined together to efficiently 
and cost effectively review and respond to electric issues affecting rates charged in AEP's 
service area; and 

 
WHEREAS, on or about April 6, 2022 AEP filed with the City an Application to 

Amend its Distribution Cost Recovery Factor ("DCRF"), PUC Docket No. 53451, seeking to 
increase electric distribution rates by approximately $27.56 million (an approximately $1.28 
increase to the average residential customer's bill from the rates approved in the Company's 
most recent DCRF case); and 
 

WHEREAS, all electric utility customers residing in the City will be impacted by this 
ratemaking proceeding if it is granted; and 
 

WHEREAS, Cities are coordinating its review of AEP's DCRF filing with designated 
attorneys and consultants to resolve issues in the Company's application; and 
 

WHEREAS, Cities members and attorneys recommend that members deny the DCRF. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORT LAVACA, TEXAS: 
 

Section 1.  That the City is authorized to participate with Cities in PUC Docket No. 
53451. 
 

Section 2.  That subject to the right to terminate employment at any time, the City of 
hereby authorizes the hiring of the law firm of Lloyd Gosselink and consultants to negotiate 
with the Company, make recommendations to the City regarding reasonable rates, and to 
direct any necessary administrative proceedings or court litigation associated with an appeal 
of this application filed with the PUC. 
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Resolution No. R-050922-1  Page 2 of 2 
AEP’s Denial of DCRF 
PUC Docket No. 53451 

 
Section 3.  That the rates proposed by AEP to be recovered through its DCRF charged to 

customers located within the City limits, are hereby found to be unreasonable and shall be 
denied. 
 

Section 4.  That the Company shall continue to charge its existing rates to customers 
within the City. 
 

Section 5.  That the City's reasonable rate case expenses shall be reimbursed in full by 
AEP within 30 days of presentation of an invoice to AEP. 
 

Section 6.  That it is hereby officially found and determined that the meeting at which 
this Resolution is passed is open to the public as required by law and the public notice of the 
time, place, and purpose of said meeting was given as required. 
 

Section 7.  That a copy of this Resolution shall be sent to Leila Melhem, American 
Electric Power Service Corporation, 400 West 15th Street, Suite 1520, Austin, Texas 78701 and 
to Thomas Brocato, General Counsel to the Cities, at Lloyd Gosselink Rochelle & Townsend, 
816 Congress Ave., Suite 1900, Austin, Texas 78701. 
 

PASSED AND APPROVED this 9th day of May, 2022. 
 
 

Jack Whitlow, Mayor 
 
ATTEST: 
 
 
Mandy Grant, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
Anne Marie Odefey, City Attorney 
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 1 
 

MODEL STAFF REPORT REGARDING AEP TEXAS’S DISTRIBUTION 
COST RECOVERY FACTOR FILING 

*** 
On April 6, 2022, AEP Texas Inc. (“AEP” or “Company”) filed an Application to Amend 

its Distribution Cost Recovery Factor (“DCRF”) to increase distribution rates within each of the 
cities in their service area.  In the filing, the Company asserts that it is seeking an increase in 
distribution revenues of approximately $27.56 million (an approximately $1.28 increase to the 
average residential customer’s bill from the rates approved in the Company’s most recent DCRF 
case).  

The resolution authorizes the City to join with the Cities Served by AEP (“Cities”) to 
evaluate the filing, determine whether the filing complies with law, and if lawful, to determine 
what further strategy, including settlement, to pursue.  

Purpose of the Resolution: 

 The purpose of the Resolution is to deny the DCRF application proposed by AEP.   
 
Explanation of “Be It Resolved” Paragraphs: 
 

1. This section authorizes the City to participate with Cities as a party in the 
Company’s DCRF filing, PUC Docket No. 53451. 

 
2. This section authorizes the hiring of Lloyd Gosselink and consultants to review 

the filing, negotiate with the Company, and make recommendations to the City regarding 
reasonable rates.  Additionally, it authorizes Cities to direct any necessary administrative 
proceedings or court litigation associated with an appeal of this application filed with the PUC.   

3. This paragraph finds that the Company’s application is unreasonable and should 
be denied. 
 
 4. This section states that the Company’s current rates shall not be changed.   
 
 5. The Company will reimburse Cities for their reasonable rate case expenses.  Legal 
counsel and consultants approved by Cities will submit monthly invoices that will be forwarded 
to AEP for reimbursement.   
 

6. This section recites that the Resolution was passed at a meeting that was open to 
the public and that the consideration of the Resolution was properly noticed. 

7. This section provides that AEP and counsel for Cities will be notified of the 
City’s action by sending a copy of the approved and signed Resolution to counsel. 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050922-2 of the City of Port Lavaca, Texas, 

authorizing Signatories for the Community Development Block Grant – Mitigation (CDBG-

MIT) from the Texas General Land Office for Local Infrastructure Program Contract Number 

22-087-001-D226.  Presenter is Susan Lang

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-050922-2 
 

A RESOLUTION OF THE CITY COUNCIL IN THE CITY OF PORT LAVACA, 
TEXAS, AUTHORIZING SIGNATORIES FOR THE COMMUNITY 
DEVELOPMENT BLOCK GRANT – MITIGATION (CDBG-MIT) FROM THE 
TEXAS GENERAL LAND OFFICE FOR LOCAL INFRASTRUCTURE 
PROGRAM CONTRACT NUMBER 22-087-001-D226 

 
WHEREAS, the City of Port Lavaca was awarded a Community Development Block Grant-
Mitigation (CDBG-MIT) from the Texas General Land Office (GLO) for drainage improvements 
that will increase resilience to disasters and reduce or eliminate long-term risk of life, damage to 
and loss of property, and suffering and hardship by lessening the impact of future disasters and 
will provide a suitable living environment and expanding opportunities, principally for persons of 
low-to-moderate income; and 
 
WHEREAS, certain condition exists related to Hurricane Harvey, an eligible federally declared 
disaster in 2017, which represents a threat to the public health, safety and welfare; and 
 
WHEREAS it is necessary to authorize signatories for various GLO documents for the City of Port 
Lavaca to participate under the CDBG-MIT grant. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 
Section 1.  The City Council directs and designates the City Mayor and the City Manager as 
contractual signatories and the Mayor, City Manager Finance Director, and Senior Accountant as 
financial signatories. 
 
Section 2.    This resolution shall become effective immediately upon adoption. 
 
 APPROVED AND ADOPTED by the City Council of the City of Port Lavaca, this 9th 
day May, 2022. 
 
       ___________________________  
       Jack Whitlow, Mayor 
 
_______________________________  ______________________________ 
Jerry Smith, Councilman Dist. #1   Tim Dent, Councilman Dist. #2 
 
_______________________________  ______________________________ 
Allen Tippit, Councilman Dist. #3   Rosie Padron, Councilwoman Dist. #4 
 
_______________________________  ______________________________ 
Jim Ward, Councilman Dist. #5   Kenneth Barr, Councilman Dist. #6 
 
 
ATTEST: 
 
_______________________________ 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050922-3 to adopt the City of Port Lavaca’s 

Budgetary and Financial Management Policies for the 2021-2022 Fiscal Year.  Presenter is 

Susan Lang

__________________________________________________________________

INFORMATION:
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Budgetary and Financial Management Policies 

 

 

 

 

 
 

Resolution of the City of Port Lavaca, Texas 

No. R- 050922-3 
 

Budgetary & Financial Management Policies 
 

The goal of formally adopting financial management and budgetary policies is to provide sound 

guidelines in planning the City's financial future.  The adoption and adherence to these policies 

will help ensure long-term financial stability and a healthy financial position for the City of Port 

Lavaca. 

General Budgetary Policies 

Budget Preparation  

The City Budget shall be prepared in accordance with all applicable Charter requirements and 

State laws.  The goal each year shall be to present the Proposed Budget to Council no later than 

six weeks prior to the end of the fiscal year and for the final approval of the Budget to be ready 

for Council action no later than two weeks before the end of the fiscal year.  The Budget shall be 

comprehensive in nature and address all major funds of the City. 

Government Finance Officer Association Distinguished Budget Program  

The goal each year will be for the City's Budget to conform to the requirements of the Distinguished 

Budget Program of the G.F.O.A. and be submitted thereto for peer review. 

Balanced Budget 

It shall be a requirement each year for the budget of each fund to be balanced.  This means that total 

resources available, including prior year ending resources plus projected revenues, shall be equal to 

or greater than the projected expenditures for the coming year.  In a case where a deficit fund 

balance does occur, the goal shall be to limit deficits to only those amounts representing one-time 

capital expenditures and/or to adjust revenues and/or expenses so that the deficit is eliminated in no 

more than two budget years. 

Public Hearings, Availability of Budget to Public  

Upon completion of the City Manager’s Proposed Budget to Council, the City holds public hearings  

in accordance with the Local Government Code. A copy of the Proposed Budget is made available 

in the City Secretary’s Office or on the City’s website.  These hearings provide the Citizens of Port 

Lavaca a chance to ask questions as well as an opportunity for Council to hear any 

recommendations before final approval of the budget. 

Cost Center Accounting and Budgeting 

It shall be the policy of the City to allocate cost, and budget accordingly, to the various funds to the 

extent practical.  This includes such items as utility costs, fuel costs, vehicle lease charges, overhead 

manpower and insurance fees. 
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Budgetary and Financial Management Policies 

Bond Ratings 

It shall be the City's long-term goal to improve its bond ratings for general obligation bonds and 

revenue bonds.  The City's policy shall be to manage its budget and financial affairs in such a way 

to promote enhancement of its bond ratings.  This financial management includes the following: 

• Develop and maintain a multi- year operating budget  

• Develop and maintain a multi-year capital improvements plan 

• Implement financial procedures to quickly identify financial problems & limit budget 

shortfalls 

• Review projected revenue methodologies annually 

• Review method of determining appropriate cash reserve levels annually 

Administrative Overhead Fee to Enterprise Funds  

It shall be the budgetary policy of each enterprise fund to pay to the General Fund an amount as set 

by the Budget each year.  This charge shall be set as a percent of fund expenditures associated with 

each function and shall be construed as a payment for general administrative overhead, including 

management, accounting, legal, public safety, and personnel services.  From an accounting 

perspective, such fee shall be treated as a fund operating transfer. 

Budget Projections for Revenues and Expenditures 

Most individual budget projections are a collaborative effort between the Division Heads, the 

Director of Finance, and the City Manager. The Director of Finance will note the methodology for 

estimating each major revenue or expense item budgeted, taking into consideration the insight of the 

respective Division Head.  Revenue and expense estimates are always to be conservative to reduce 

any potential for budget shortfalls. 

Maintenance of Plant and Equipment  

The operating budget will provide for the adequate maintenance and replacement of the capital 

plant, building, infrastructure, and equipment.  Deferral of such costs on a long-term continued basis 

will not be an acceptable policy to use in balancing the budget. 
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Financial Management Policies 
 

Fund Balance Policy 
 

Purpose 

The purpose of this policy is to establish a key element of the financial stability of the City of 

Port Lavaca by setting guidelines for fund balance in accordance with Governmental Accounting 

Standards Board (GASB) Statement No. 54.  Unassigned fund balance is an important measure 

of economic stability, and it is essential that the City maintain adequate levels of unassigned fund 

balance to mitigate financial risk that can occur from unforeseen revenue fluctuations, 

unanticipated expenditures, and other similar circumstances.  This policy will ensure the City 

maintains adequate fund balances in the operating fund with the capacity to: 

 

1. Provide sufficient cash flow for daily financial needs, 

2. Secure and maintain investment grade bond ratings, 

3. Offset significant economic downturns or revenue shortfalls, and 

4. Provide funds for unforeseen expenditures related to emergencies. 

 

Definitions 

 

Fund Equity – A fund’s equity is generally the difference between its assets and its liabilities. 

 

Fund Balance – The fund equity of a governmental fund for which an accounting distinction is 

made between the portions that are spendable and non-spendable. 

 

Fund Balance reporting in governmental funds: Fund balance will be reported in governmental 

funds under the following categories using the definitions provided by GASB Statement No. 54: 

 

1) Non-spendable fund balance – includes the portion of net resources that cannot be spent 

because of their form (i.e. inventory, long-term loans, or prepaids) or because they must 

remain in-tact such as the principal of an endowment. 

 

2) Restricted fund balance – includes the portion of net resources on which limitations are 

imposed by creditors, grantors, contributors, or by laws or regulations of other 

governments (i.e. externally imposed limitations).  Amounts can be spent only for the 

specific purposes stipulated by external resource providers or as allowed by law through 

constitutional provisions or enabling legislation.  Examples include impact fees and bond 

proceeds. 

 

3) Committed fund balance – includes the portion of net resources upon which the Council 

has imposed limitations on use.  Amounts that can be used only for the specific purposes 

determined by a formal action of the council.  Commitments may be changed or lifted 

only by the Council taking the same formal action that originally imposed the constraint.  

The formal action must be approved before the end of the fiscal year in which the 

commitment will be reflected on the financial statements. 
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Budgetary and Financial Management Policies 

 

4) Assigned fund balance – includes the portion of net resources for which an intended use 

has been established by the City Council or the City Official authorized to do so by the 

City Council. Assignments of fund balance are much less formal than commitments and 

do not require formal action for their imposition or removal.  In governmental funds other 

than the general fund, assigned fund balance represents the amount that is not restricted 

or committed which indicates that resources are, at a minimum, intended to be used for 

the purpose of that fund. 

 

Authority to Assign - The City Council delegates the responsibility to assign funds not to 

exceed $25,000 to the City Manager or their designee to be used for specific purposes.  

City Council shall have the authority to assign any amount of funds to be used for 

specific purposes.  Such assignments cannot exceed the available (spendable, 

unrestricted, uncommitted) fund balance in any particular fund.  The assignments may 

occur subsequent to fiscal year-end. 

 

5) Unassigned fund balance – includes the amounts in the general fund in excess of what 

can properly be classified in one of the other four categories of fund balance.  It is the 

residual classification of the general fund and includes all amounts not contained in other 

classifications.  Unassigned amounts are technically available for any purpose.  Negative 

residual amounts for all other governmental funds are reported in this classification. 

 

Minimum Unassigned Fund Balance  

General Fund - Being a City on the Gulf Coast, it shall be the goal of the City to maintain a fund 

balance in the General Fund equal to 180 days of the operating expenditures and a policy to 

maintain an unassigned fund balance of no less than 120 days of operating expenditures as to 

provide operating liquidity and contingency funding for non-specific unscheduled expenditures 

such as natural disasters or major unexpected expenditures.  In the event that the unassigned fund 

balance is calculated to be less than the policy stipulates, the City shall plan to adjust budget 

resources in subsequent fiscal years to restore the balance. 

 

Hotel/Motel Tax Fund – Since the City’s Convention Center (Bauer Center) qualifies for use of 

Hotel/Tax, it shall be the goal of the City to maintain a fund balance in the Hotel/Motel Fund to 

support the annual cost for improvements and maintenance of the Bauer Center.  The proper level 

of this unassigned fund balance will be based on the most recent three-year average cost of 

maintenance and operations of the Bauer Center or $250,000 whichever is greater. 

Committed Fund Balances 

• Fixed or Capital Asset Replacement- The City Council commits an additional portion of the 

General Fund Reserve for fixed asset replacement related to machinery and equipment. On 

an annual basis, the City strives to commit dollars equal to one year’s depreciation expense 

of machinery and equipment for assets on record as of the previous fiscal year end. The 

balance at year end in this account will be the committed fund balance. 
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Budgetary and Financial Management Policies 

 

Replenishment of Minimum Fund Balance Reserves 

 

If unassigned fund balance unintentionally falls below 120 days or if it is anticipated that at the 

completion of any fiscal year the projected unassigned fund balance will be less than the 

minimum requirement, the City Manager shall prepare and submit a plan to restore the minimum 

required level as soon as economic conditions allow.  The plan shall detail the steps necessary 

for the replenishment of fund balance as well as an estimated timeline for achieving such. 

 

These steps may include, but are not limited to, identifying new, nonrecurring, or alternative 

sources of revenue; increasing existing revenues, charges and/or fees; use of year end surpluses; 

and/or enacting cost saving measures such as holding capital purchases, reducing departmental 

operating budgets, freezing vacant positions, and/or reducing the workforce.  The replenishment 

of fund balance to the minimum level shall be accomplished within a three-year period.  If 

restoration of the reserve cannot be accomplished within such a period without severe hardship 

to the City of Port Lavaca, then the Council shall establish an extended timeline for attaining the 

minimum balance. 

 

Order of Expenditure of Funds 

 

When multiple categories of fund balance are available for expenditure (for example, a 

construction project is being funded partly by a grant, funds set aside by the Council, and 

unassigned fund balance), the Council will first spend the most restricted funds before moving 

down to the next most restrictive category with available funds. 

 

Appropriation of Unassigned Fund Balance   

 

Appropriation from the minimum unassigned fund balance shall require the approval of the City 

Council and shall be utilized only for one-time expenditures, such as capital purchases, and not 

for ongoing operating expenditures unless a viable revenue plan designed to sustain the 

expenditure is simultaneously adopted. 

 

The Council may appropriate unassigned fund balances for emergency purposes, as deemed 

necessary, even if such use decreases the fund balance below the established minimum. 

 

Monitoring and Reporting 

 

The Director of Finance shall be responsible for monitoring and reporting the City’s reserve 

balances.  The City Manager is directed to make recommendations to the Council on the use of 

reserve funds both as an element of the annual operating budget submission and from time to 

time throughout the fiscal year as needs may arise. 

 

Compliance with the provisions of the policy shall be reviewed as a part of the annual operating 

budget adoption process and subsequent review will be included in the annual audit and financial 

statement preparation procedures. 
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Revenue Management Policy 

The City strives for the following optimum characteristics in its revenue system: 

• Simplicity and Certainty. The City shall strive to keep the revenue classification system 

simple to promote understanding of the revenue sources.  The City shall describe its 

revenue sources and enact consistent collection policies to provide assurances that the 

revenue is collected according to budgets and plans. 

• Equity. The City shall make every effort to maintain equity in its revenue system 

structure.  The City shall minimize all forms of subsidization between entities, funds, 

services, utilities, and customers. 

• Realistic and Conservative Estimates. Revenues are to be estimated realistically. 

Revenues of volatile nature shall be budgeted conservatively. 

• Centralized Reporting. Receipts will be submitted daily to the Finance Department for 

deposit and investment.  Daily transaction reports and supporting documentation will be 

prepared. 

• Review of Fees and Charges. The City shall review all fees and charges annually in 

order to match fees and charges with the cost of providing that service. 

• Aggressive Collection Policy. The City shall follow an aggressive policy of collecting 

revenues.  Utility services will be discontinued (i.e. turned off) for non-payment in 

accordance with established policies and ordinances.  The Calhoun County Appraisal 

District is responsible for delinquent tax collection, through the central collection agency, 

shall be encouraged to collect delinquent property taxes using an established tax suit 

policy and sale of real and personal property to satisfy non-payment of property taxes.  A 

warrant officer in the Police Division will aggressively pursue outstanding warrants, and 

the Court will use a collection agency to pursue delinquent fines. 

Use of Fund Balance and Non-Recurring Revenues  

The City will use non-recurring revenues and excess fund balance for capital expenditures or for 

non-recurring expenditures.  These non-recurring revenues will not be used to fund recurring type 

maintenance and operating costs. 

Property Tax Revenue 

 All real and business personal property located within the City shall be valued at 100% of the 

fair market value based on the appraisal supplied by the Calhoun County Appraisal District. 

Reappraisal and reassessment are as provided by the Appraisal District.  A ninety-six percent 

(96%) collection rate based upon historical trends and current economic conditions shall serve 

each year as a goal for tax collections and the budgeted revenue projection shall be based on the 

average collection rate calculated by the Calhoun County Appraisal District. Property tax rates 

shall be maintained at a rate adequate to fund an acceptable service level. Based upon taxable 

values, rates will be adjusted to fund this service level.  Collection services shall be contracted 

out with a central collection agency, currently the Calhoun County Appraisal District. 
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Interest Income 

Interest earned from investment of available monies, whether pooled or not, shall be distributed 

to the funds in accordance with the equity balance of the fund from which monies were invested. 

 

User Based Fees and Service Charges 

For services associated with a user fee or charge, the direct and indirect costs of that service shall 

be offset wholly or partially by a fee where possible.  There shall be an annual review of fees and 

charges to ensure that the fees provide adequate coverage of costs of services. 

 

Water and Wastewater Rates and other fees for Services 

Water, wastewater, and garbage fees shall be set to generate revenues required to cover operating 

expenditures, including depreciation, meet the legal requirements of applicable bond covenants, 

and provide for an adequate level of working capital.  It is the policy of the City that the Public 

Utility Fund, and other enterprise funds, not be subsidized by property tax revenue. 

 

Intergovernmental Revenues/Grants/Special Revenues 

Grant revenues and other special revenues shall be spent for the purpose(s) intended. The City 

shall review grant match requirements and include in the budget all grant revenues and 

expenditures. 

 

Collection of Charges 

The City will follow a policy of collecting, on a timely basis, all fees, charges, taxes and other 

revenues properly due to the City.  The City will follow an aggressive policy of collecting all 

delinquencies due to the City. 

 

Revenue Monitoring 

Revenues actually received are to be regularly compared to budgeted revenues (at least monthly) 

with a formal report to City Council at least quarterly.  If revenue estimates fall below budget 

expectations, the City Manager shall recommend to Council a corrective action to minimize the 

impact on the budget at the next available Council Meeting. 
 

Expenditure Control Policy 
 

Appropriations 

The responsibility for budgetary control lies with the Department Head. Department Heads may 

not approve expenditures that exceed monies available at the departmental budget level 

excluding personnel and capital expenditures.  Capital expenditures are approved by the City 

Council on a per project basis normally during the annual budget process.  Personnel allocations 

may not be changed without the approval of City Manager. 

 

Amendments to the Budget 

In accordance with the City Charter, under Article 8.03 (Transfer of Appropriations) provides, 

with approval of the City Council, the City Manager may transfer any unencumbered 

appropriated balance within any office, department, or agency at any time.  At the request of the 

City Manager, and within the last three months of the fiscal year, the Council may by resolution 

transfer any unencumbered appropriation balance or portion thereof from an office, department 

or agency, to another. 
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Central Control 

Unspent funds in salary and capital allocation object codes may not be spent for any purpose 

other than their specifically intended purpose without prior authorization of City Manager. 

City’s Manager Authority to Amend the Budget 

The City Manager is authorized to transfer budgeted amounts within and among departments; 

however, any revisions that alter the total expenditures/expenses must be approved by the City 

Council. 

Purchasing 

All purchases shall be made in accordance with the Purchasing Policies approved by the City 

Council. 

Prompt Payment 

All invoices approved for payment by the proper City authorities shall be paid by the Finance 

Department within thirty (30) calendar days of receipt, in accordance with the provisions of state 

law.  Proper procedures shall be established that enables the City to take advantage of all 

purchase discounts, except in the instance where payments can be reasonably and legally delayed 

in order to maximize the City's investable cash. 

 

Long-Term Debt Policy 

Revenue Bond Sinking Account  

It shall be the policy of the City to always be in strict compliance with the requirements of the 

ordinance that created the Revenue Bond Sinking Account.  Monthly payments are to be made to 

this account each year in accordance with the bond ordinance.  The balance in the account must be 

adequate to cover semi-annual payments as they become due. 

General Obligation Bond Debt Service Account 

It shall be the policy of the City to always be in strict compliance with the requirements of the 

ordinance that created the General Obligation Bond Interest and Sinking Fund Account.  Taxes, as 

applicable shall be distributed to this account monthly as received.  Utility Revenues transferred to 

the Interest and Sinking fund Account shall occur, as needed prior to the semi-annual payment 

dates. The balance in the account must be adequate to cover semi-annual payments as they become 

due. 

Capital Improvement Plan (CIP) 

The City will develop a multi-year plan to present to Council each year for approval.  The City will 

provide a list of proposed capital improvements, funding recommendations, and prospective timing 

of projects.  CIP projects shall be for infrastructure over $100,000 and facilities over $50,000. Any 

maintenance and operational cost shall be disclosed that could impact future operating budgets. 
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Debt Policy Guidelines 

 

• The City will limit long-term debt to only those capital projects that cannot be financed from 

current revenues. Assets that last a long time will benefit citizens and taxpayers far into 

the future.  It is fair for these future taxpayers and citizens to help pay the cost of the 

asset by paying some of the debt. 
 

• The City will not use long-term debt to finance recurring maintenance and operating costs. 

 

• The City will not issue long-term debt for a period longer than the estimated useful life of 

the capital project. 

• Decisions will be made based on long term goals rather than a short- term fix. 

 

• Debt Service Funds will be managed and invested according to all federal, state, and local 

laws. 

 

• Coverage Ratios of Revenue Bonds will always be in compliance with the minimum 

coverage ratio required by the revenue bond ordinances. It shall be the goal of the City to 

achieve a budgeted coverage ratio of 1.60. 

 

Other Fund Use Information 

Governmental Funds 

Most government functions are financed through governmental funds.  The acquisition, use, and 

balances of the City’s expendable resources and related current liabilities are accounted for 

through governmental funds.  Long-term liabilities and fixed assets are not accounted for through 

governmental funds. 

Proprietary Funds 

These funds listed below are used to account for the ongoing activities of the City that are similar 

to those found in the private sector.  These funds are financed through user charges to recover 

costs of services provided.  Proprietary funds use accrual accounting, which means revenues are 

recognized when they are earned by the City and expenses are recognized when they are 

incurred.  Enterprise funds are considered proprietary funds and are used to account for 

operations for the City’s Public Utility Fund, Light House Beach, and Port Revenue Fund. 

 

Working Capital Position - the goal shall be to maintain a working capital position equal to 120 

days of the operating budget and a policy to maintain a working capital position no less than 90 

days of the operating budget.  The City shall designate a portion of the reserve for fixed asset 

replacement equal to one year’s depreciation of all assets. 

Public Utility Fund  

It shall be the general policy of the City to commit a portion of the reserve to fixed asset 

replacement as it budgets for revenue to cover depreciation. 

131

Section VIII. Item #15.



City of Port Lavaca  Page 10 of 10 
Resolution No. R-050922-3 

Budgetary and Financial Management Policies 

The City shall establish a project fund that will be funded by unanticipated revenues or revenue 

surpluses.  This fund shall be used to fund unanticipated projects or to retire debt early. 

 

Beach and Port Revenue Operating Fund  

It will be the general policy of the City that the fees collected will be spent on maintenance of the 

facilities grounds, and other structures.  The general fund tax dollars will not be used for this 

purpose. 

 

WITNESS MY HAND AND SEAL OF OFFICE THIS __ DAY OF MAY 2022. 

 

PASSED AND APPROVED THIS __ DAY OF MAY 2022. 

 

 

        __________________________ 

        Jack Whitlow, Mayor  

 

ATTEST: 
 

 

____________________________ 

Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050922-4 of the City of Port Lavaca to adopt 

required Community Development Block Grant (CDBG) Civil Rights Policies.  Presenter is 

Susan Lang

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider Resolution No. R-050922-5 of the City of Port Lavaca for Professional 

Engineering Services with Mott MacDonald. LLC for the Texas Community Development Block

Grant-Mitigation (CDBG-MIT) Coastal Resiliency Project Contract #22-087-001-D226 in the 

amount not to exceed $1,664,025.00.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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RESOLUTION NO. R-050922-5 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT LAVACA 
AUTHORIZING THE MAYOR TO EXECUTE A PROFESSIONAL 
ENGINEERING SERVICES AGREEMENT WITH MOTT MACDONALD, LLC, 
FOR NON-HOUSING PROJECTS UNDER THE U.S. DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT COMMUNITY DEVELOPMENT 
BLOCK GRANT MITIGATION (CDBG-MIT) COASTAL RESILIENCY 
INFRASTRUCTURE GRANT PROGRAM, CONTRACT NO. 22-087-001-D226, 
IN THE AMOUNT NOT TO EXCEED $1,664,025.00, AND DECLARING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Port Lavaca (the "Subrecipient") and Mott MacDonald LLC, Tax 
Identification Number 11610067008 ("Provider"), each a "Party" and collectively, "the Parties," 
enter into the following contract for professional engineering services (the "Contract") pursuant to 
the Professional Services Procurement Act, TEX. GOVT. CODE 2254 and 2 C.F.R. Part 200. 
 
WHEREAS, the Subrecipient has received U.S. Department of Housing and Urban Development 
Community Development Block Grant - Mitigation ("CDBG-MIT") funds, administered by the 
Texas General Land Office ("GLO") for damage sustained from Hurricane Harvey; and 
 
WHEREAS, the CDBG-MIT program is funded under the Transportation, Housing and Urban 
Development, and Related Agencies Appropriations Act, 2016, Pub. L. No. 114-113.NOW, 
THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

1. That the Mayor is authorized to execute a Grant Professional Engineering Services 
agreement with Mott MacDonald, LLC to provide grant engineering services for the 
Community Development Block Grant Mitigation (CDBG- MIT) Coastal Resiliency 
Program, Contract No. 20-087-001-D226, in the amount not to exceed One Million, Six 
Hundred Sixty-Four Thousand, Twenty-Five Dollars ($1,664,025.00), substantially in the 
form attached hereto and incorporated herein, with changes in form as approved by the 
City Attorney. 

 
2. That this resolution shall become effective immediately upon adoption 

 
Passed and approved this 9th day of May, 2022. 

 
 

   
  Jack Whitlow, Mayor 

ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider awarding bid to fence contractor for the Public Works Perimeter Fence 

Project, Phase 1 of 3.  Presenter is Wayne Shaffer

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board for a variance request to the 

Signs Ordinance from Prosperity Bank.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session:

__________________________________________________________________

INFORMATION:
• For consultation with City Attorney on matters in which the duty of the Attorney to the 

City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of 

the Texas Government Code).  Presenter is Mayor Whitlow 
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow

__________________________________________________________________

INFORMATION:
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