
 

REGULAR PORT COMMISSION MEETING 
Tuesday, November 16, 2021 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, NOVEMBER 16, 2021 beginning at 10:00 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/81464978163?pwd=bk9FRjh4NDJ4NU45V3dXMkJBdW5udz09 

 

Meeting ID: 814 6497 8163 

 

Passcode: 669935 

One Tap Mobile 

+13462487799,,81464978163#,,,,*669935# US (Houston) 

Dial by your location 

        +1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 16, 2021 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES  

a)  MINUTES OF THE REGULAR MEETING OCTOBER 5, 2021 

b)  MINUTES OF THE SPECIAL PORT COMMISSION MEETING   

     OCTOBER 19, 2021 

2. HARBOR MASTER REPORTS 

 

REPORTS 

3. RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

4. RECEIVE STATUS REPORTS OF CAPITAL IMPROVEMENT PROJECTS 

a)  Upper Docks at City Harbor - Presenter Matt Glaze 

b)  Renovations to Nautical Landing Marina Break-water, TPWL Grant 

     - Presenter Matt Glaza 

c)  Disposal of dredge materials at Smith Harbor - Presenter Alex Davila 

d)  Repairs at tracts 9 and 10 – Presenter Jim Rudellat 

e)  Repair of hill at Scully’s – Presenter Jim Rudellat 

f)   Improvements to the Nautical Landings Marina Building - Presenter Jim Rudellat 

g)  Moorings for Poor Boy’s Bait – Presenter Jim Rudellat 

h)  CDBG-MIT Coastal Resilience Project / Restore Project – Presenter Jody Weaver 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Voluntary Restoration of disturbed final cover at the Harbor of Refuge  

      Tract 16 - Presenter Jody Weaver 

b)  Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 16, 17, 

     and 17A - Presenter Jody Weaver 

c)  Proposed Air Burner for Brush Operations and Cleanup at the Harbor   

      of Refuge - Presenter Jody Weaver 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 16, 2021 
 

 
 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

7. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION WILL 

RETIRE TO CLOSED SESSION 

FOR CONSULTATION WITH ATTORNEY ON A MATTER IN WHICH THE DUTY 

OF THE ATTORNEY TO THE GOVERNING BODY, UNDER THE TEXAS 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF 

TEXAS, CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT, IN 

ACCORDANCE WITH TITLE 5, CHAPTER 551, SECTION 551.071(B) OF THE 

TEXAS GOVERNMENT CODE 

8. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON ITEM 

DICUSSED IN CLOSED SESSION 

 

NEW BUSINESS 

9. SCHEDULE SPECIAL MEETING TO REVIEW PROPOSALS FOR TRACT 3 AND 7 

FOR HARBOR OF REFUGE 

 

COMMENTS 

10. COMMENTS FROM THE COMMISSIONERS 

 

ADJOURNMENT  

 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, NOVEMBER 16, 2021, beginning at 10:00 a.m., was posted at city hall, 

easily accessible to the public, as of 10:00 a.m. Friday, NOVEMBER 12, 2021. 

 

________________________________ 

Rachel Garza, Administrative Assistant 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING November 16, 2021 
 

 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF THE REGULAR MEETING OCTOBER 5, 2021

b)  MINUTES OF THE SPECIAL PORT COMMISSION MEETING

     OCTOBER 19, 2021
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PORT COMMISSION REGULAR MEETING 
Tuesday, October 05, 2021, at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 
 
MINUTES OF 10/05/2021 REGULAR PORT COMMISSION MEETING 

 

The Agenda having been properly posted, Chairman Alex Davila called the meeting to order at 10:04 A.M. on 

Tuesday, October 5, 2021.  Members attending were Commissioner David Roberts, Commissioner Mike McGuire, 

Commissioner Michael Kovarek, Commissioner Larry Nichols, and Commissioner Jamie O’Neil. City Staff 

attending were, Interim City Manager Jody Weaver, Finance Director Susan Lang, Harbor Master Jim Rudellat and 

Rachel Garza. Visitors in attendance Matt Glaze, Urban Engineering.  

Absent Member: Commissioner Sue Traylor   

 

CONSENT AGENDA 

1. MINUTES OF REGULAR MEETING SEPTEMBER 7, 2021. 
A motion was made to approve the minutes by Commissioner Mike McGuire, Seconded by Commissioner                 

David Roberts.  

Motion Carries. 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 
Checklist submitted by Jim Rudellat, Harbor Master. 

Commissioners discussed this agenda item.  

No action necessary and none taken.  

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

Agenda item discussed. 

                       No action necessary and none taken.  
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Port Lavaca, TX PORT COMMISSION REGULAR MEETING October 05, 2021 
 

 
 

4. RECEIVE STATUS REPORTS OF CAPITAL IMPROVEMENT PROJECTS 

a)  Upper Docks at City Harbor 
Bids were received and opened on 9/7/21. Staff Concrete submitted the only bid of $255,155.50 for   
the Base Bid and Alternate No. 1. City Council awarded the Base Bid and Alternate No. 1 on 9/27/21. 
The contract documents are being sent to Staff Concrete for execution. 

 

   b)  Dredging of Smith Harbor 
          Derrick Construction completed dredging on 9/23/21. We are awaiting a final hydrographic survey         
          from Eddie Fisher to verify the construction meets the design dredge. 

                                            

        c)  Renovations to Nautical Landings Marina Break-water - TPWL Grant 
The plans are complete awaiting Texas Parks and Wildlife approval to bid the project. Jody Weaver, 

had contact with TPWD on 9/25/21 which stated we are waiting on them to complete one item in 

their online system to allow us to proceed with completing required forms and documentation 
 
 

      d)  Improvements to the Nautical Landings Marina Building 
         October 1, 2021, received three bids for replacement of 9 exterior doors. 
             Gonzales Contracting Inc - $38,985.00 
             Barefoot Construction - $ 36,740.00 
             Castle Creek - $ 39,850.00 
 
           Something More Medica lease executed September 29, 2021. 

             

     e)  CDBG-MIT Coastal Resilience Project / Restore Project 
We still have not received the grant documents from the GLO for this 13.6M CDBG-Mitigation Grant, 

but we have received word from GLO that the contract is in the que along with about 100 others.  

Three is no action needed until we receive the contract from the GLO. After that we can begin 

negotiations with the selected engineer, Mott McDonald, for professional engineering services for the 

project. 

  

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Voluntary Restoration of disturbed final cover at the Harbor of Refuge Tract 16. 
Randy Boyd has not begun working on this. He assures Jody Weaver, that he will follow through with 

this once the site dries up. Recall that the scope includes providing 18" of clay soil and 6" of topsoil 

over an area of about 150' x 95' and graded to drain. 

 

    b)  Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 16,  

         17, and 17A, 
                      There is no activity to report on this item. 

           As you recall, earlier this year we contracted with CRG Texas Environmental Services to perform       

           a Limited Phase II Environmental Site Assessment/TRRP Applicability Determination Report on              

           the referenced site. This report was submitted to TCEQ in early July, requesting TCEQ consider    

           exclusion of this site from further action under TRRP (Texas Risk Reduction Program).     

           TCEQ has until November 1 to respond.  Again, the hope is that TCEQ will agree that no further 

           action or monitoring is needed. 

 

   c)  Proposed Air Burner for Brush Operations and Cleanup at the Harbor of Refuge. 
• I (Jody Weaver) am wading through the guidance on TCEQ's website on how to submit an 

application for a Permit by Rule for the burner itself and then a permit to operate. It will take 

me another couple of weeks to get through this.  I've also got a call into VEC to verify the 

availability of 3 phase power at the County recycle center location. I'll take all this 

information to Commissioner's Court soon to discuss an interlocal agreement regarding this 

air burner and then get authorization from Council to purchase. 
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Port Lavaca, TX PORT COMMISSION REGULAR MEETING October 05, 2021 
 

 
 

• I haven't been out to the brush site lately, but if we want to try and haul off some of the 

chips to Republic in Bloomington, I can work on a bid package for consideration for 

award at the December meeting. Recall the estimated cost to haul off the most recently 

created chip pile was about $60,000. 

Motion to authorize Jody Weaver, Interim City Manager to move forward to put out a bid to 

remove chips for $60,000 dollars.  

Motion was made by Commissioner Michael McGuire and Seconded by Commissioner David 

Roberts.  

Motion Carries.  

 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

1)  September 30, 2021, Gonzales Contracting looked over washes behind bulkhead on    

                                                 Tract 9 and the washed-out area behind Scully’s. 

 

                                           2)  September 27, 2021, Staff Concrete Construction was awarded upper dock contract.      

                                                 they were the single bidder. 

        

   b)   Nautical Landings Building 
1) October 1, 2021, received three bids for replacement of 9 exterior doors.                       

Gonzales Contracting Inc - $38,985.00 
Barefoot Construction - $ 36,740.00 

     Castle Creek - $ 39,850.00 
 
 

Motion to accept recommendation from Jody Weaver, Interim City Manager on bid from 
Barefoot Construction’ for the replacement of the exterior doors at Nautical Landings Building.  

     Motion was made by Commissioner Larry Nichols and Seconded by Commissioner Michael                    

     Kovarek. 

                                  Motion carries.  

 

                                           2)  Something More Media lease executed September 29, 2021.      

                                                  

 

                                 c)   Nautical Landings Marina 
   1)  September 14, 2021, won court case against Dominic Diodato 

     

   2)  Matt Estes awaiting Probate.  

 

                                           3)  Addressing the abandon boat with Colin Rangnow, Police Chief. 

 

                                          4)   Horizon Environmental been onsite 0 times since the last PC meeting. 

 

 

   d)   Smith Harbor 
                             1)  Poor Boys Bait lease was executed September 29, 2021. 

                                                

                                           2) Dredging - Derrick Construction has completed the digging portion of their contract. 

 
 

Page 8

Item #1.



Port Lavaca, TX PORT COMMISSION REGULAR MEETING October 05, 2021 
 

 
 

    e)   Harbor of Refuge 
                                   1)  Chief Rangnow and Wayne Shaffer are researching the cameras for the parks and HOR. 

 

RECEIVE REPORTS AND DISCUSS STATUS OF LEASES:  Presenter Jim Rudellat   

7. CONSIDER RENTAL RATES AND TERMS FOR THE FOLLOWING NEW LEASES 

        a)  Spiretek – Suite 2  
              Currently this space is leasing for an overall rent of $1.28/SF. (Suite 2 has a view of the bay, and               

              access to the deck from the adjoining hallway). I have broken it out as follows: 

 

      Rent $1.11 sf                   $1,600.00 

    Elect. Estimate:                   170.00 

    Water Estimate:                    30.00 

    Breakroom / bathroom        $50.00 

                     Total                              $ 1,850.00 / $ 1.28 sf 

 

                           b)  Bay Ltd – Suite 5 
              Currently this space is leasing for an overall rent of $1.22/sf. (Suite 5 is a very nice space but no bay                         

                                       view or easy access to the back deck). I have broken it out as follows: 

                                          Rent $1.01 sf                   $1,170.00 

                                          Elect. Estimate:                   210.00 

                                          Water Estimate:                    30.00 

                    Total                              $ 1,410.00 / $ 1.22 sf 

 

   c)  Port Lavaca Plumbing – Suite 1D 
Currently this space is leasing for $450/mo. which equates to $2.20/sf. Suite 1D is a small space with 

a bay view window and no direct access to the back deck. I've broken it down as follows: 

     Rent $1.71 sf                     $ 350.00 

Elect. Estimate:                     50.00 

Water Estimate:                    50.00 

Total                              $   450.00 / $ 2.20 sf 

 

    d)  Shrimp boat slip for Aucencio Rubio (Smith Harbor) 
                                        Auscencio Rubio has been leasing space to dock one shrimp boat, apart and separate from         

                                        Poor Boy Bait for $300/month. That lease expired on August 31, but the boat had been moved     

                                        to City Harbor while the dredging was going on. Auscencio has consistently paid his rent on  

                                        time and continues to do so to date. 

 

 

                                       Now that Smith Harbor has been cleared of the old pilings, we need to consider the best place                      

                                       to continue to rent a space for this shrimp boat and a new rental rate. 5% increase would be  

                                       $315/month and 10% would be $330/month. The two boat spaces he has with his Poor Boy lease  

                                       are $250/month each. 
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Port Lavaca, TX PORT COMMISSION REGULAR MEETING October 05, 2021 
 

 
 

 

8. CONSIDER RENTAL MARKET RATE FOR TRACT 3, 11 AND 12 FOR THE HARBOR 

OF REFUGE 
Current rates are as follows: 

 

Tract 3 (4.3 acres) adjacent to 100' wide public dock space. 

$650/acre/month ($2,795.00/month) + City tariffs for priority use of the public dock. * 

If the demand of the public dock space is such that written complaints are received, then payment of this monthly 

tariff would cease, and the tenant would have to pay daily dockage fees as applicable 

  

Tract 11 and 12 (13.5 acres) no dock $100/acre/month ($1,350.00/month) 

 

Motion to put tracts up for public bid with a current lease minimum rate.  

Motion was made by Commissioner Mike McGuire and Seconded by Commissioner Larry Nichols. 

Motion carries.  

 

9. CONSIDER RENTAL MARKET RATE FOR TRACTS 9 AND 10 OF CITY HARBOR 
At the October 11th City Council meeting, Council will consider the Port Commission's recommendation to 

approve the first reading of an amendment to Ordinance No. 8-16-85 to reduce the right-of-way width of 

Leonard Buren Road in City Harbor. Notice has been provided to the adjacent property owner of this pending 

action and I'll notify them again prior to the Council meeting. 

 

Tract 9 has a total of 185+155+171 = 511 LF of dock and approx. 0.9 acre less 0.2 acre for the right-of-way, 

so 0.7 acre +/-. 

 

Tract 10 has a total of 480 LF of dock. The width of City owned land is still be investigated. Currently this is 

being leased on a month-to-month basis for $1002.67/month. Divided by the 480 LF of dock, that's equal to 

$2.09/LF dock. 

 

 

10. REPORT ON HIRING SPECIAL COUNSEL FOR PORT COMMISSION TENANTS 

THAT REFLECT CONFICT OF INTEREST WITH THE CITY ATTORNEY 
There is no action to report on this item. When I discussed with Council the Port Commission's recommendation 

made at the August meeting, the understanding was that when the City Attorney has a conflict of interest, or 

otherwise recommends contracting with an outside attorney on any potential litigation, she will notify Council 

and Council will engage Special Counsel. 

 

11. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION WILL 

RETIRE TO CLOSED SESSION 
Chairman Alex Davila, announced that Port Commission would retire into closed session at 11:36 a.m. 

 

12. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON 

ITEM DICUSSED IN CLOSED SESSION 
Chairman Alex Davila announced that Port Commission was back in open session at 12:25 p.m. and there 

would be no action taken with regard to matters discussed in closed session. 
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Port Lavaca, TX PORT COMMISSION REGULAR MEETING October 05, 2021 
 

 
 

ACTION ITEMS: NEW BUSINESS 

13. CONSIDER ESTABLISHING A NEW MONTHLY DATE AND TIME FOR 

REGULAR PORT COMMISSION MEETINGS 
Motion was made to move the regular scheduled Port Commission meetings to the third Tuesday of the month, 

beginning in November 2021. 

Motion was made by Commissioner Larry Nichols and Seconded by Commissioner Jamie O’Neil.  

Motion carries. 

 

ACTION ITEMS: NEW BUSINESS 

14. COMMENTS FROM COMMISSIONERS 
No Comments 

 

ADJOURNMENT  
A motion was made by Commissioner David Roberts to adjourn the meeting.  It was seconded by Commissioner Jamie 

O’Neil.  The meeting was adjourned at 12:42 P.M.  
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SPECIAL PORT COMMISSION MEETING 
Tuesday, October 19, 2021, at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

 

STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 
 
 
MINUTES OF 10/19/2021 REGULAR PORT COMMISSION MEETING 

 

The Agenda having been properly posted, Chairman Alex Davila called the meeting to order at 10:03 A.M. on 

Tuesday, October 19, 2021. Members attending were Commissioner David Roberts, Commissioner Mike McGuire, 

Commissioner Michael Kovarek, Commissioner Sue Traylor, Commissioner Larry Nichols, and Commissioner 

Jamie O’Neil. City Staff attending were, City Manager Jody Weaver, Harbor Master Jim Rudellat and Rachel Garza.  

 

CONSENT AGENDA 

1. CONSIDER RENTAL RATES AND TERMS FOR THE FOLLOWING NEW LEASES:  

1. Suite 2 – Spiretek 
Spiretek: 2 years + 1 each 1-year option: starting rent +$25/mo. or 1.6% increase for a total 

$1.30/sf; annual increases equal to MCI with 2% minimum and 5% maximum 

 

2. Suite 5 – Bay, Ltd 
Bay Ltd: 1 year + 1 year option; starting rent +$40/mo. or 3.3% increase for a total $1.25/sf; 

increase for year 2 if accepted equal to MCI with 2% minimum and 5% maximum. 

 

3. Suite 1D – Port Lavaca Plumbing 
PL Plumbing: 1 year + 1 year option; starting rent unchanged at $450/month with increase for year 

2 if accepted equal to MCI with 2% minimum and 5% maximum. 

         
Motion to accept the proposed rates made by Jody Weaver, Interim City Manager with the exception of 

Spiretek with a one (1) to one (1) year lease option. 

                       Motion was made by Commissioner Larry Nichols and Seconded by Commissioner David Roberts.  

                       Motion Carries.  

 

ADJOURNMENT  
       A motion was made by Commissioner Larry Nichols to adjourn the meeting.  It was seconded by Commissioner     

       David Roberts.  The meeting was adjourned at 10:15 a.m.  
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COMMUNICATION

SUBJECT: HARBOR MASTER REPORTS

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 NOVEMBER, 2021     Location: Harbor of Refuge 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Railspur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 5 APRIL 2021 FOUND SOME DAMMAGE TO THE VERTICAL 

TIMBER AT THE OFFSET IN BULKHEAD “ DESIGN PROBLEM” DAMMAGE WAS 

DONE BEFORE INSTALLING FENDERS.  

 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 NOVEMBER, 2021     Location: City Harbor  

 

1. Bilge Reclamation Area  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 23 SEPTEMBER 2021 PORT LAVACA PLUMBING REPLACED 

2 LEAKING HOSE BIBS AT WILD REEF SEAFOOD. 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   
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Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 27 SEPTEMBER 2021 STAFF CONCRETE WAS AWARDED 

CONTRACT TO REPLACE SOME OF THE UPPER DOCK CONCRETE 

AND CONSTRUCT ADA ACCESS . 10 NOVEMBER 2021 AT 1000 THERE WILL 

BE A PRE- CONSTRUCTION MEETING AT CITY HALL. 

 

13. Bulkhead  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 8 NOVEMBER 2021 AWAITING COST FROM GONZALES 

CONTRACTING TO MAKE REPAIRS TO WASHED OUT AREAS BEHIND THE 

BULKHEAD AT TRACK 9 AND ALSO TO FILL WASHED AREAS BEHIND SCULLYS 

AND PUT DOWN GRASS.   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 16 NOVEMBER, 2021     Location: NLB 

 

1. Doors:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  16 April 2021 ordered three doors, six side lights and 

Three transom windows. Victor Fredrickson is going to write  

a scope of work to go out for bids. 1 OCTOBER 2021 RECEIVED 

THREE BIDS BAREFOOT WAS LOW BIDDER $ 36,740.00. 

WILL START REPLACING DOORS 15 NOVEMBER. 

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: WHEN WE START DOOR REPLACEMENT WE WILL IDENTIFY 

THE DECK BOARDS THAT NEED REPLACING. 

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 14 OCTOBER 2021 HAYES ELECTRIC REPLACED A  

BAD SWITCH IN THE LADYS ROOM SOUTH END OF BUILDING.  

 

7. HVAC & Refrigeration: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: WORKING ON PLANS FOR THE FRONT PARKING LOT 

AND SIDEWALK. PUBLIC WORKS DEPARTMENT REPAIRED POT HOLES 

IN THE BACK PARKING LOT. 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 
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Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 NOVEMBER, 2021     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 22 OCTOBER 2021 PUBLIC WORKS REPAIRED BROCKEN WATER 

LINE IN THE PARKING LOT AREA THAT SERVICES A DOCK.  
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: WILL BE TACKING DOWN OLD METER LOOP 

NORTH WEST CORNER ON THE BULKHEAD SMITH HARBOR. 

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

DERRICK CONSTRUCTION WAS AWARDED BID BY CITY COUNCIL. 

WILL START WORK 19 JULY,2021. STARTED WORK 23 AUGUST 2021. 

23 SEPT 2021 DERRICK CONSTRUCTION COMPLETED DREDGING 
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SMITH HARBOR. 

 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report b)   Account Aging Reportc)   Payment Reportd)   Revenue and Expenditure 

Report e)   Balance Sheet f )   Profit and Loss Cash Flow Report

Page 26

Item #3.



Page 27

Item #3.



Page 28

Item #3.



Page 29

Item #3.



Page 30

Item #3.



Page 31

Item #3.



Page 32

Item #3.



Page 33

Item #3.



Page 34

Item #3.



Page 35

Item #3.



Page 36

Item #3.



Page 37

Item #3.



Page 38

Item #3.



Page 39

Item #3.



Page 40

Item #3.



Page 41

Item #3.



Page 42

Item #3.



PORT COMMISSION PAYMENT REPORT - OCTOBER 2021

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-103963 NEWMAN, AMIE I-202110079679 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 58489 $600.00

VENDOR TOTALS $600.00

01-102855 DOWELL PEST CONTROL I-21407 504 51000542.03 R & M- BUILDING: PEST CONTROL 58576 $77.25

VENDOR TOTALS $77.25

01-102882 FRONTIER SOUTHWEST INC. I-18830907065/102021 504 51000536.02 TELEPHONE: PHONE CHARGES OCTOBER 2021 58611 $103.40

VENDOR TOTALS $103.40

01-102645 GEXA ENERGY, LP I-32796039-4 504 51000536.01 ELECTRICITY: ELECTRICITY SERVICES SEPTEMBER 2021 58511 $2,154.82

AC/BAY LIMITED $161.59

LIGHT/BAY LIMITED & AC/DAYROOM &HARBOR MASTER $120.22

SPIRETECH $161.80

  AC/EDWARD JONES & SOMETHING MORE

LIGHTS/DAYROOM, HARBOR MASTER

SUB PANEL/EDWARD JONES $211.77

PL PLUMBING, G4S, & CONF. ROOM $310.28

NL MARINA BUILDING FLOOD LIGHT $48.43

NL BOAT SLIPS $684.38

HARBOR OF REFUGE $0.00

HARBOR OF REFUGE FLOOD LIGHT $456.35

CITY HARBOR $0.00

VENDOR TOTALS $2,154.82

01-101839 HARRISON,WALDROP I-82930 504 51000532.01 AUDIT FEES: AUDIT FEES 58518 $300.00

VENDOR TOTALS $300.00

Page 1 of 2
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PORT COMMISSION PAYMENT REPORT - OCTOBER 2021

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-101749 RICHARD A LEWIS I-10376 504 51000543.04 R & M IMPROVEMENT: REPLACE BROKEN HOSE 58586 $165.02

VENDOR TOTALS $165.02

01-100335 PORT LAVACA, CITY OF I-10/2021 504 51000536.03 WATER: WATER/SEWER OCTOBER 2021 58634 $284.06

VENDOR TOTALS $284.06

01-102309 REPUBLIC SERVICES #847 I-0847-001170426 504 51000533.14 CONTRACTED SERVICES: CONTAINER - PORT COMMISSION 58545 $303.70

VENDOR TOTALS $303.70

01-104017 THERMO FLUIDS, INC. I-87289249 504 51000533.14 CONTRACTED SERVICES: DRUM FILTER 58588 $107.50

VENDOR TOTALS $107.50

01-102621 UNIFIRST HOLDINGS, INC. I-815-0922164 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 58557 $79.33

01-102621 UNIFIRST HOLDINGS, INC. I-815-0922836 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 58481 $50.77

01-102621 UNIFIRST HOLDINGS, INC. I-815-0923554 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 58645 $69.06

01-102621 UNIFIRST HOLDINGS, INC. I-815-0924258 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 58645 $51.89

VENDOR TOTALS $251.05

01-102014 VERIZON WIRELESS I-9890785266 504 51000536.02 TELEPHONE: CELL PHONE CHARGES 58648 $40.22

VENDOR TOTALS $40.22

$4,387.02REPORT GRAND TOTAL:  
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS OF CAPITAL IMPROVEMENT PROJECTS

__________________________________________________________________

INFORMATION:
a)  Upper Docks at City Harbor - Presenter Matt Glazeb)  Renovations to Nautical Landing 

Marina Break-water, TPWL Grant     - Presenter Matt Glazac)  Disposal of dredge materials at 

Smith Harbor - Presenter Alex Davilad)  Repairs at tracts 9 and 10 – Presenter Jim Rudellate)  

Repair of hill at Scully’s – Presenter Jim Rudellatf)   Improvements to the Nautical Landings 

Marina Building - Presenter Jim Rudellatg)  Moorings for Poor Boy’s Bait – Presenter Jim 

Rudellath)  CDBG-MIT Coastal Resilience Project / Restore Project – Presenter Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Voluntary Restoration of disturbed final cover at the Harbor of Refuge       Tract 16 -

 Presenter Jody Weaverb)  Limited Phase II Environmental Site Assessment of Harbor of Refuge

Tracts 16, 17,     and 17A - Presenter Jody Weaverc)  Proposed Air Burner for Brush Operations 

and Cleanup at the Harbor        of Refuge - Presenter Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harborb)  Nautical Landings Buildingc)  Nautical Landings Marinad)  Smith Harbore)  

Harbor of Refuge
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