
 

REGULAR PORT COMMISSION MEETING 
Tuesday, May 16, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, MAY 16, 2023 beginning at 10:00 a.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom 

Meeting:https://us02web.zoom.us/j/87827181796?pwd=N2p3ODJBa3RuckNIeGJFV0dHZjFVQT09 

 

Meeting ID: 878 2718 1796 

Passcode: 248237 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING May 16, 2023 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

1. CONDUCT ELECTIONS OF OFFICERS AND TAKE ANY ACTION DEEMED 

NECESSARY.  

 

2. APPROVAL OF MINUTES 

a)  MINUTES OF APRIL 18, 2023 - REGULAR MEETING 

 

3. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

REPORTS 

4. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

 

5. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

 

b)   CDBG-MIT Coastal Resilience Project / Restore Project - Presenter Jody Weaver 

 

c)   Discuss property values and evaluations - Presenter Jody Weaver 

 

6. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17Ar - 

Presenter Jody Weaver 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING May 16, 2023 
 

 
 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17, and 17Ar - Presenter Jody Weaver 

 

7. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: LEASES 

8. New Lease Agreement for City Harbor Tract # SLIP CH1 with adjacent land to Big Bear 

Shrimp and Seafood, LLC. - Presenter Jody Weaver 

 

COMMENTS  

9. COMMENTS FROM COMMISSIONERS 

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, May 16, 2023, beginning at 10:00 a.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m. Friday, May 12, 2023. 

       /s/   Rachel Garza        . 

 

Rachel Garza, Administrative Assistant 

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
a)  MINUTES OF APRIL 18, 2023 - REGULAR MEETING
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REGULAR PORT COMMISSION MEETING 
Tuesday, April 18, 2023 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 

STATE OF TEXAS  §  

COUNTY OF CALHOUN  §  

CITY OF PORT LAVACA  § 

 
 
On this the 18th day of April 2023, the Port Commission of the City of Port Lavaca, Texas, convened in regular 

session at 10:02 a.m. in the regular meeting place in City Council Chambers at City Hall, 202 North Virginia 

Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Commissioner / Chairman 

Raymond Butler Commissioner / Secretary   

Mike McGuire Commissioner 

Michael Kovarek Commissioner 

Larry Nichols Commissioner 

                    Jaimie O’Neil       Commissioner 

 
And with the following Commissioner absent: 

Sue Traylor Commissioner 

 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

a)  MINUTES OF MARCH 21, 2023 - REGULAR MEETING 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 

THAT, the Regular Minutes and Workshop Minutes of the Port Commission regular meeting held on 

April 18th, 2023, are hereby approved. 

 

Seconded by Commissioner Butler.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 18, 2023 
 

 
 

Motion passed by the following vote: 

Voting Aye:  Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie 

O’Neil.  

 

Voting Nay: None 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 
THAT, the Harbor Master’s Inspection Report of the Port Commission regular meeting held on March 

21st, 2023, are hereby approved. 

 

Seconded by Commissioner Butler.  

Motion passed by the following vote: 

Voting Aye:  Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie 

O’Neil.  

 
Voting Nay: None 

 

REPORTS 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet / Property Tax Distribution 

f )   Profit and Loss Cash Flow Report 

A copy of these reports, in their entirety, can be found in the Port Commission's meeting packet 

dated April 18, 2023 

Agenda item discussed. 

No action was taken.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 18, 2023 
 

 
 

4. RECEIVE STATUS REPORTS    

a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver 

 

Matt Glaze reports that Texas Parks and Wildlife has requested another revision to the Section 7 

evaluation (Endangered Species requirements). We are waiting for the approval of these 

revisions. Once we receive that approval, there will be about 2 months or so of review time for 

the US Fish & Wildlife Service before we will receive authorization to bid. 

 

b)   Discuss property values and evaluations - Presenter Jody Weaver 

Richard Jander reports that his restructured estimates will be available next week.                        

Jody Weaver, City Manager, will email a copy to the Commissioners.   

 

5. RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17Ar - 

Presenter Jody Weaver 

 TCEQ Municipal Solid Waste did recently approve our application to "Disturb the 

surface of the landfill", which Urban Engineering prepared on our behalf. The application 

proposes completion with this "regrading" in about a year. Subsequently, TCEQ 

enforcement has now closed our Notice of violation case, so everything is good, but we 

need to begin working towards completion of this regrading project. 

 

b)  CRG Limited Phase II Environmental Site Assessment of the Harbor of Refuge 

Tracts 16, 17, and 17Ar - Presenter Jody Weaver 

 As you recall CRG prepared and submitted an Affected Property Assessment Report to 

TCED on our behalf.  We have had no response yet from TCEQ. 

 

c)  Project #9250 of the Texas Coastal Resiliency Master Plan and associated GLO 

CEPRA Grant application - Presenter Jody Weaver 

 

 2023 - Coastal Resiliency Master Plan is now live on the GLO's website. 

https: / /www.glo.texas.gov /coast /coastal-management /coastal-resiliency /resources / 

files / 2023-tcrmp-overview.pdf  

This is a link to the overview and lists Project #9250 in Region 2 as being included. This 

project has three parts: Shoreline protection for the east side of the old landfill; the east 

(bay) side of the peninsula that protects the Harbor of Refuge and the east side of the 

wetland’s areas at the south tip of the Harbor of Refuge track.  I am working with Mott 

McDonald to prepare and submit a CEPRA grant application for these projects. They are 

not charging a fee to prepare this application. 

Mott McDonald to prepare and submit a CEPRA grand application for these 

projects.   

 

 

Page 7

Item #2.

http://www.glo.texas.gov/


Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 18, 2023 
 

 
 

6. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

 

A) City Harbor 

 

1) Miller Seafood lease will need letter by end May to exercise second option.  

2) Big Bear lease up June 30, 2023. 

3) Track 9 & 9A – may need a realtor to advertise.  

4) Track 7, 8 & 11 – may need a realtor to advertise. 

5) March 31, 2023, disposable oil boom out at City Harbor storm drain. 

6) Getting pricing for CCTV Inspection for City Harbor storm drain. 

 

B)  Nautical Landings Building  

 

1)  Barefoot Construction commenced work on February 16, 2023  

      C)  Nautical Landings Marina 

1) Matt Estes City Attorney awaiting probate. 

2) Abandon boat – Meet with Axis to discuss disposal of the boat.  

3) Horizon Environmental has been onsite 15 times since the last PC meeting. 

 

D) Smith Harbor 

 

1) Dredge spoils getting cost to shape up piles. 

 

 

       E)  Harbor of Refuge 

 

1) LCI has been hauling fill material & stockpiling.  

 

2) Encore Dredging cleaning moving equipment to track 11. 

 

3) Clean up trash on track 3. 

 

4) Rail Spur repair & rain pipes under rail. **Motion Made** 

 

 Comments from Jody Weaver, Interim City Manager will reach out to Brown and Root to 

prepare a purchasing cooperative price with engineering.  

 

5) Aerial spraying – no updates. 

 

6) Illegally disposing of drywall - Code Enforcement located owner of license plate 

    and issued citation.  
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING April 18, 2023 
 

 
 

Reference:   E) Harbor of Refuge  

 

4) Rail Spur repair & rain pipes under rail. **Motion Made** 

 

Motion made by Commissioner Butler 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

THAT, Chairman Davila, task Jody Weaver, Interim City Manager, and staff the following:  
 

 Advise Helena Chemical of the condition and quality of the rail. 

 Advise City Council of the urgency for repairs and necessary funding. 

 Collect bids and proposals as soon as possible.   

 Call a special meeting to move forward to finalize scheduling of repairs.  

 

Seconded by Commissioner McGuire.  

Motion passed by the following vote: 

Voting Aye:  Alex Davila, Mike McGuire, Larry Nichols, Michael Kovarek, Raymond Butler, and Jamie 

O’Neil.  
 

Voting Nay: None 
 

 

ACTION ITEMS:  LEASES 

7. New Lease Agreement for City Harbor Tract # SLIP CH1 with adjacent land to Big 

Bear Shrimp and Seafood, LLC. - Presenter Jody Weaver 

 
Attached is a draft Standard Lease Agreement for Slip CH1 and adjacent land at the City Harbor, 

with a draft Exhibit A. 

As shown in the proposed exhibit, there is 923 sf of land where the steps and the building are.  The 

magenta line is the property line of Scully restaurant, and you can see the 15 ft public access 

easement across their parking lot to get to this leased tract. It is my understanding that Big Bear 

does occasionally access the boat slip via Curtis Miller's lease with Mr. Miller's approval. 

 
For consideration: 

 

 Per the Valdridge report, on average, the Miller lease is 0.22 per sf of land with no 

additional valuation for boat slips. 

 

 Poor Boy pays $0.20 per sf plus $250 per shrimp boat slip. 

So, if we agree that the location of Poor Boys is more of a prime location than Slip CH1, and we 

use $0.15 per sf + $250 for the slip, that equals $388.45. (He currently pays $361.12) 
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I am proposing a 2-year lease with one or more options to extend either once for another 2 years 

or twice at one-year each. Each anniversary would come with an MCI increase — either straight 

MCI or min 2% max 5%. 

 Comments from Chairman Davila, table until next Regular Port Commission Meeting. 

 

COMMENTS 

8. COMMENTS FROM COMMISSIONERS. 

No comments.  

 

 

ADJOURNMENT 

 
Commissioner Butler made a motion to adjourn the meeting. 

Commissioner Nichols seconded this motion. 

Motion passed by the following vote: 

 
Voting Aye: 

Alex Davila, Mike McGuire, Michael Kovarek, Raymond Butler, Larry Nichols and Jamie O’Neil.  

 
Voting Nay: None 

 

The meeting was adjourned at 11:35 a.m. 

 

 

These minutes were approved on May 16, 2023. 

 

 

ATTEST: 

 

 

Alex Davila, Chairman 
 

 

 

 

 

Rachel Garza, Admin. Assistant 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 MAY 2023     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. CLEAN UP 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 31 March 2023, Put disposable oil boom out at south end of 

harbor where the city storm drain spills in harbor, due to oil coming from 

drain. 

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

   

  

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 MAY 2023     Location: Harbor of Refuge 

 

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Rail spur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Mulch  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

   

14.  CLEAN UP 

Condition:  Satisfactory    Unsatisfactory    Not Applicable 

Comments: 8 May 2023 Barefoot Construction completed clean up at track 

3 and public dock area. 

  

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 MAY 2023     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:     

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 16 MAY 2023     Location: NLB 

 

1. Building Maintenance: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 16 February 2023 Barefoot Construction commenced 

Repairs. Build a new cupola, replaced siding at the north end of building 

and replaced about 30 % of bad deck bords and stained on the deck. 

400 amp electrical panel  still on back order for new electrical services. 

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:    

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   

 

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   
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7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

 

 

Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Revenue and Expenditure Report

e)   Balance Sheet / Property Tax Distribution

f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - APRIL 2023

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-101258 ACE HARDWARE I-174474 504 51000521.01 OFFICE : SIGN 62785 $20.98

VENDOR TOTALS $20.98

01-103058 BAREFOOT, MARK E. I-001998-2 504 51000562.03 CE- BUILDING : STRUCTURE / ELECTRIC REPAIR 62713 $12,426.35

01-103058 BAREFOOT, MARK E. I-002008 504 51000533.14 CONTRACTED SERVICES : REPAIR TO AIR CONDITIONER 62713 $1,120.00

VENDOR TOTALS $13,546.35

01-104071 ENTERPRISE FM TRUST I-FBN4708073 504 51000544.55 R & M- VEHICLE : PORT COMMISSION 62819 $40.83

01-104071 ENTERPRISE FM TRUST I-FBN4708073 504 51000551.11 VEHICLE LEASE : MAINTENANCE MANAGEMENT 62819 $984.95

VENDOR TOTALS $1,025.78

01-102882 FRONTIER SOUTHWEST INC. I-18830907065/042023 504 51000536.02 TELEPHONE : PHONE CHARGES APRIL 2023 62823 $129.64

VENDOR TOTALS $129.64

01-102490 U.S. BANK NATIONAL ASSOCIATION I-04/2023 504 51000525.01 FUEL : FUEL APRIL 2023 62824 $33.31

VENDOR TOTALS $33.31

01-102016 MARVELOUS GARDENS INC. I-10226 504 51000533.14 CONTRACTED SERVICES : HERBICIDE CONTROL SPRAYING 62834 $95.00

VENDOR TOTALS $95.00

01-100700 MCGREW, TERRI I-412761 504 51000523.03 CLEANING & JANITORIAL : CLEANING SERVICES 62839 $600.00

VENDOR TOTALS $600.00

Page 1 of 2
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PORT COMMISSION PAYMENT REPORT - APRIL 2023

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-101749 RICHARD A LEWIS I-11609 504 51000533.14 CONTRACTED SERVICES : REPAIR TO WOMEN'S RESTROOM 62845 $145.00

01-101749 RICHARD A LEWIS I-11658 504 51000542.25 R & M- BUILDING : REPAIR TO MAIN STOPPAGE 62845 $2,262.75

VENDOR TOTALS $2,407.75

01-102309 REPUBLIC SERVICES #847 I-0847-001264388 504 51000533.14 CONTRACTED SERVICES : CONTAINER - PORT COMMISSION 62760 $271.76

VENDOR TOTALS $271.76

01-102621 UNIFIRST CORPORATION I-2680010647 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 62770 $120.01

01-102621 UNIFIRST CORPORATION I-2680017594 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 62770 $69.08

01-102621 UNIFIRST CORPORATION I-2680018308 504 51000523.03 CLEANING & JANITORIAL : CLEANING SUPPLIES 62770 $50.42

VENDOR TOTALS $239.51

01-102014 VERIZON WIRELESS I-9932681177 504 51000536.02 TELEPHONE : CELL PHONE CHARGES 62864 $40.18

VENDOR TOTALS $40.18

01-100461 CAPITAL ONE I-080187 504 51000528.03 NON-CAPITALIZED ASSETS : TV FOR CONFERENCE ROOM 389 $393.97

VENDOR TOTALS $393.97

$18,804.23REPORT GRAND TOTAL:  

Page 2 of 2
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COMMUNICATION

SUBJECT: RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a)   Renovations to Nautical Landings Marina Breakwater - Presenter Jody Weaver

b)   CDBG-MIT Coastal Resilience Project / Restore Project - Presenter Jody Weaver

c)   Discuss property values and evaluations - Presenter Jody Weaver
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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AGENDA 7 

A) City Harbor 
 

1) Miller Seafood lease, will need letter by end May to exercise second option. 

2) Big Bear lease up 30 June 2023. 

3) Track 9 & 9A. 

4) Track 7, 8 & 11 

5) 31 March 2023 put disposable oil boom out at city harbor storm drain. 

Getting pricing for CCTV Inspection for City Harbor storm drain. 

 

B) Nautical Landings Building  

 

1)  2/16/23 Barefoot Construction commenced work.   

      C) Nautical Landings Marina 

1) Matt Estes City Attorney awaiting probate, boat sank Tuesday May 9, 2023 at night. 

2) Abandon boat,  

3) Horizon Environmental has been onsite 17 times since last PC meeting. 

 

D) Smith Harbor 

 

1) Dredge spoils getting cost to shape up piles, Barefoot Construction to commence work 

when dries up. 

 

 

       E) Harbor of Refuge 

 
1) LCI has been hauling fill material & stockpiling.  
 

2) Encore Dredging cleaning moving equipment to track 11. 
 

3) Clean up trash on track 3, Monday 8 May, 2023 Barefoot Construction completed. 
 

4) Rail Spur repair Diamond K will be onsite to commence work 15 May 2023, drain pipes  
                  under rail. 

 

5) Aerial spraying 
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COMMUNICATION

SUBJECT: New Lease Agreement for City Harbor Tract # SLIP CH1 with adjacent land to 

Big Bear Shrimp and Seafood, LLC. - Presenter Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
PORT COMMISSION MEETING: May 16, 2023     

 

DATE:  5.15.2023 

 

TO:  PORT COMMISSION 

 

CC:  JIM RUDELLAT, HARBOR MASTER 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: DRAFT Lease for Tract Slip CH1 and adjacent land 

 

 

Following our consideration of this lease at last month’s meeting, Jim gathered the below cited 

commercial/shrimp boat rent amounts in our region: 

Seadrift: $2.50/LF/month 

Matagorda: $3.00/LF/month (they lease to commercial boats, but not shrimp boats) 

Palacios: $4.00/LF/month 

Rockport: $185.00/month for the 1st 25 LF and $5.00/LF/month beyond 25 ft. 

 

Note: These rates include access to the boat slips from land. 

 

I did speak with Mr. Jander and he confirmed that the $0.22 per sf of land average for the tracts that 

Miller’s is currently leasing takes into account the adjoining boat slips. In other words, we would not be 

charging additional for the boat slips along these tracts. 

 

He did acknowledge that there is some value in the 923 sf land that is included in this boat slip lease to 

Big Bear in addition to just access, so agreed that assigning some value to it in addition to the lease 

amount for the boat slip itself would be justified. 

 

My suggestion is as follows: 

 

• Establish the monthly commercial/shrimp boat rate for a single boat slip to be $175.00 for the 1st 

25 ft and $5.00 for each foot thereafter, which provides a monthly rent of $300 for a 50 ft slip.  

This is consistent I believe in what we’ve done in the past, although we’ve offered a discount to 

$250/slip when there is two or more slips involved (example Poor Boy). 

 

• Then add a rate of $0.11/sf to the 923 sf of land which is 50% of the $0.22/sf of the Miller’s tract 

which includes the adjacent boat slips.  $0.11 x 923 = $101.53 

 

So, the monthly rent would be $401.53/month.  This is an 11% increase over his current 

rate of $361.12/month. 
 

Mark and Terri Deitzel are good with this $401.53/month and request a 2-year lease. They didn’t specify a 

preference for the annual MCI increase - either a straight MCI or with a minimum/max rate established. 
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