
 

REGULAR PORT COMMISSION MEETING 
Tuesday, August 16, 2022 at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting WEEKDAY, MONTH DAY, 2021 beginning at 10:00 a.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of 

business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/85480504742?pwd=em90SGw5Q3NZVWRvS1d3cWpqLzVoZz09 

Meeting ID: 854 8050 4742 

Passcode: 511084 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 16, 2022 
 

 
 

CALL TO ORDER 

COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

       a)  MINUTES OF JULY 19, 2022 - REGULAR MEETING. 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

 

REPORTS 
 

3. RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

 

ACTION ITEMS: RECEIVE STATUS REPORTS 
 

4. ACTION ITEMS: RECEIVE STATUS REPORTS 

a) Renovations to Nautical Landing Marina Breakwater - Presenter Jody Weaver 

b) CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver 

 

5. ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17A - 

Presenter Jody Weaver 

 

b)  CRG Limited Phase II Environmental Site Assessment of Harbor of      Refuge 

Tracts 16, 17, and 17A - Presenter Jody Weaver         

 

6. ACTION ITEM - RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT 

 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING August 16, 2022 
 

 
 

d)  Smith Harbor 

e)  Harbor of Refuge 

ACTION ITEMS: RECEIVE REPORTS AND DISCUSS STATUS OF LEASES 
 

7. DISCUSS PROPOSED NEW LEASE FOR EDWARD JONES & CO.   

8. DISCUSS LEASE OF TRACT 3, 11 AND 12 AT HARBOR OF REFUGE 

9. DISCUSS LEASE OF TRACT 9, 9A AND 10 AT CITY HARBOR 

10. COMMENTS FROM COMMISSIONERS 

 

ADJOURNMENT  

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, August 16, 2022, beginning at 10:00 a.m., was posted at city hall, easily 

accessible to the public, as of 5:00 p.m. Friday, August 12, 2022. 

 

       /s/  Rachel Garza                           . 

Rachel Garza, Administrative Assistant  

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES       a)  MINUTES OF JULY 19, 2022 - REGULAR

MEETING.

__________________________________________________________________

INFORMATION:
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REGULAR PORT COMMISSION MEETING 
Tuesday, July 19, 2022, at 10:00 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 

 

STATE OF TEXAS  §  

COUNTY OF CALHOUN    §  

CITY OF PORT LAVACA   § 

 
On this the 19th day of July 2022, the Port Commission of the City of Port Lavaca, Texas, convened in regular 

session at 10:00 a.m. in the regular meeting place in City Council Chambers at City Hall, 202 North Virginia 

Street, Port Lavaca, Texas, with the following Commissioners in attendance: 

 
ROLL CALL: 

Alex Davila Chairman 

David Roberts Commissioner 

Mike McGuire Commissioner 

Sue Traylor Commissioner 

Michael Kovarek Commissioner 

Jamie O'Neil Commissioner 

Larry Nichols Commissioner 

 

 

CALL TO ORDER: 

Chairman Davila called the meeting to order and presided at 10:00 a.m. 

 

COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting on Zoom by 

logging on with your computer and/or smart phone as described in the zoom invitation below or on 

Facebook Live through the comment section, which will be monitored and answered. As appropriate. 

 

CONSENT AGENDA 

1. APPROVAL OF MINUTES 

       a)  MINUTES OF JUNE 21, 2022 - REGULAR MEETING. 

 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

THAT, the minutes of the Port Commission regular meeting held on July 19, 2022, are hereby 

approved. 

 

Seconded by Commissioner Kovarek. 

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, David Roberts, Mike McGuire, Sue Traylor, Mickael Kovarek, Larry Nichols, and Jamie 

O'Neil.  
 

Voting Nay: None 

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

▪ A copy of these reports, in their entirety, can be found in the Port Commission's meeting packet. 

 

Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 
THAT, the Harbor Master’s Inspection Report of the Port Commission regular meeting held on July 

19, 2022, are hereby approved. 

 

Seconded by Commissioner Kovarek. 

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, David Roberts, Mike McGuire, Sue Traylor, Mickael Kovarek, Larry Nichols, and Jamie 

O'Neil.  
 

Voting Nay: None 

 

REPORTS 

 

3. RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Revenue and Expenditure Report  

e)   Balance Sheet  

f )   Profit and Loss Cash Flow Report 

▪ A copy of these reports, in their entirety, can be found in the Port Commission's meeting packet. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

ACTION ITEMS: RECEIVE STATUS REPORTS 

 

4. ACTION ITEM - RECEIVE STATUS REPORTS 

a) Renovations to Nautical Landing Marina Breakwater - Presenter Jody Weaver 
 

• TPWL contacted Urban Engineering on July 8, 2022 needed some forms signed. 

We have completed these forms and have been told that all is in order now for the 

contract to be issued. 

 

b) CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver 

• A copy of the minutes to the engineering kick-off meeting can be found in the Port 

Commission's meeting packet 6/21/2022. 

• No new information about the Restore Grant project.  

 

5. ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS 

a)  Status report of Restoration of Harbor of Refuge Tract 16 - Presenter Jody Weaver 

• The Voluntary Restoration project of the Tract 16 location is complete and closed 

out. As mentioned at the last Port Commission meeting a second location further 

north along the shore in what is known as Tract 17A has been identified by TCEQ as 

an area where the surface was disturbed. Urban Engineering will be surveying the 

site and working on a Voluntary Restoration Plan for this area. 

 
b)  CRG Limited Phase II Environmental Site Assessment of Harbor of Refuge Tracts 16,     

      17, and 17A - Presenter Jody Weaver             

• No new updates    

 

6. ACTION ITEM - RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT 

 

a)  City Harbor 

• Coastal Bend Demolition completed demoing old freezer plant cement slab 

June 17, 2022.  

 

b)  Nautical Landings Building 

• Brown & Root has submitted a bid to make electrical upgrades and wood repairs to 

building $95,000. 

• G&W Engineering going to write a scope of work for bids.  

 

c)  Nautical Landings Marina 

• Matt Estes City Attorney awaiting probate. 

• Abandon boat – owner found, in process of auctioning boat. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

• Horizon Environmental has been onsite 12 times since last PC meeting. 

 

d)  Smith Harbor 

• Dredge spoils waiting for it to dry out before shaping up piles. 

 

e)  Harbor of Refuge 
• We are going out for competitive bids on the trash clean up.  
• Alcoa completed hauling mulch June 28, 2022. 

 

7. CONSIDER APPROVAL OF JOB ORDER CONTRACT PROPOSAL FROM 

BROWN AND ROOT FOR ELECTRICAL SERVICE REPAIRS/UPGRADES TO 

NAUTICAL LANDINGS BUILDING 

 
Motion made by Commissioner McGuire 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 

 
THAT, in accordance with recommendation by Port Commission hereby request to City Council to 

accept proposal from Brown and Root for electrical service repairs and upgrades to the Nautical Landing 

Building.  

 

Seconded by Commissioner Nichols. 

Motion passed by the following vote: 

Voting Aye: 

  Alex Davila, David Roberts, Mike McGuire, Sue Traylor, Mickael Kovarek, Larry Nichols, and Jamie    

  O'Neil 
 

Voting Nay: None 

 

ACTION ITEMS: RECEIVE REPORTS AND DISCUSS STATUS LEASES 

 

8. DISCUSS SCHEDULED ANNUAL ADJUSTMENT FOR HELENA’S LEASE 
 

• Helena's Ground Lease Agreement allows for the rent to be adjusted annually 

on August 1, pursuant to the increase in the Municipal Cost Index as of the 

latest date published prior to August 1. 

 
 
Motion made by Commissioner Traylor 

 

NOW THEREFORE, LET IT BE RESOLVED BY THE PORT COMMISSION OF THE CITY OF 

PORT LAVACA, TEXAS: 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

THAT, in accordance with recommendation by Port Commission hereby request to recommend to 

City Council to increase Helena Chemical’s new MCI rate to eight percent (8%).  

 

Seconded by Commissioner Nichols. 

Motion passed by the following vote: 

Voting Aye: 

Alex Davila, David Roberts, Mike McGuire, Sue Traylor, Mickael Kovarek, Larry Nichols and Jamie 

O'Neil.  
 

Voting Nay: None 

 

ACTION ITEMS: NEW BUSINESS 

9. REVIEW DRAFT 2022-2023 FISCAL YEAR BUDGET FOR PORT AND HARBORS 

FUND 

 
The Port Operating Fund is a proprietary fund. It provides operations and maintenance for the ports and 

harbors. Revenues are generated through rentals of the harbor and dock facilities. The Port Fund 

encompasses the following activities: 

• Rental of dock and harbor facilities 

• Maintenance of dock, harbor facilities and channel 

• Maintain associated buildings and physical assets 

• Alternative funding options to upgrade the facilities 

 

 

10. REVIEW DRAFT 2022-2023 BUSINESS PLAN AND 2021-2022 ACCOMPLISHMENTS 

FOR PORT AND HARBORS FUND 

 
2022-2023 Business Plans (Objectives) 

• Work with engineer on preliminary design and permitting for the CDBG — MIT Coastal resilience living shoreline 

13.5-million-dollar project. 

• Complete Breakwater project at Nautical Landings Marina. 

• Continue working on Smith Harbor Improvements. 

• Continue marketing Port properties. 

• Complete electrical repairs to Nautical Landings Building. 

• Continue Maintaining Lease agreements at facilities. 

• Support economic development. 

• Continue working on Texas Marina designation (Clean Harbors) for NLM 

• Continue cleaning at Harbor of Refuge & stabilize shoreline. 

• Perform quarterly inspections of the rail spur at the Harbor of Refuge 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

2021-2022 Accomplishments of Prior Year Business Plans 

• Accepted as a corporate member of the Texas Ports Association 

• Completed Repairs to Nautical Landing Marina. 

• Completed Low Dock at City Harbor. 

• Completed Scully's Bulkhead. 

• Completed dredging of Smith harbor. 

• Completed some repairs to NLB. 

• Completed a Voluntary Restoration of a disturbed area at Tract 16 of the Harbor of Refuge 

• Completed a Modified Phase II Environmental Site Assessment of Tracts 16, 17, 17A of the Harbor of Refuge  

• Performed a Phase 1 Environmental Site Assessment of the entire Harbor of Refuge site south of the channel 

 

 

11. DRAFT 5-YEAR CAPITAL IMPROVEMENT PLAN FOR PORT AND HARBORS 

FUND 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

CLOSED SESSION 

 

12. ANNOUNCEMENT BY THE CHAIRMAN THAT THE PORT COMMISSION 

WILL RETIRE TO CLOSED SESSION 

FOR CONSULTATION WITH CITY ATTORNEY ON A MATTER IN WHICH THE 

DUTY OF THE ATTORNEY TO THE PORT COMMISSION, UNDER THE TEXAS 

DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF 

TEXAS, CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT, IN 

ACCORDANCE WITH TITLE 5, CHAPTER 551, SECTION 551.071(2) OF THE 

TEXAS GOVERNMENT CODE 

 

Chairman Alex Davila announced that Port Commission would “Pass” on closed session.  

No Action necessary and none taken. 

 

13. RETURN TO OPEN SESSION AND TAKE ANY ACTION NECESSARY ON ITEM 

DICUSSED IN CLOSED SESSION 

Chairman Alex Davila announced that there would be no action taken. 
 

No Action necessary and none taken. 

 

COMMENTS 

 

14. COMMENTS FROM COMMISSIONERS 

No Comments. 

 

ADJOURNMENT 

 
Commissioner Roberts made a motion to adjourn the meeting. 

Commissioner McGuire seconded this motion. 

Motion passed by the following vote: 

 
Voting Aye: 

Alex Davila, David Roberts, Mike McGuire, Sue Traylor, Mickael Kovarek, Larry Nichols and Jamie 

O'Neil.  

 
Voting Nay: None 

 

Meeting adjourned at 11:50 a.m. 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING July 19, 2022 
 

 
 

These minutes were approved on August 16, 2022. 

 

 

ATTEST:  

Alex Davila, Chairman 
 

 

 

 

Rachel Garza, Admin. Assistant 
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 AUGUST 2022     Location: City Harbor  

 

1. Fueling Area   

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Cement Slab  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 
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Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 AUGUST 2022     Location: Harbor of Refuge 

 

1. Road  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Railspur 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Environmental  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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7.  PERMIT  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:   

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 5 APRIL 2021 FOUND SOME DAMMAGE TO THE VERTICAL 

TIMBER AT THE OFFSET IN BULKHEAD “ DESIGN PROBLEM” DAMMAGE WAS 

DONE BEFORE INSTALLING FENDERS.  

 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Railing  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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14.  Mulch Piles 

Condition:  

  

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Inspection 

 

Month: 16 AUGUST 2022     Location: NLM / Smith Harbor 

 

1. Gangway  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: 

 

2. Decking 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Main Frame & Floats  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Dock Boxes  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A there are six dock boxes with broken hinges and 

Three boxes missing.  

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  
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6. Electrical & Lights  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

7. Pilings, Guides & Rollers  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Rub Rails & Fenders  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: Dock A there are two 6’ sections of rub rail damaged. 

 

9. Cleats & Kevels  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments: Dock A 15 broken cleats, Dock B 2 broken cleats.  

 

10. Gates & Locks 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

11. Dredging  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

 

 

12. Cement Cap  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  
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Comments: 

 

13. Bulkhead  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Com 

 

 

 

 

 

 

 

 

Harbor Master: _________________________ 
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Port Lavaca Port Commission  

Monthly Building Inspection 

 

Month: 16 AUGUST 2022     Location: NLB 

 

1. Doors:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

2. Decking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

3. Flooring:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

4. Windows:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

5. Water Lines, Valves, Etc.  

Condition:     Satisfactory     Unsatisfactory     Not Applicable 

Comments:   

 

 

 

 

6. Electrical & Lights  
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Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:   

 

7. HVAC  

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

8. Roof: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments: 28 JANUARY 2022 ROOF LEAK APPEARED OVER SUITE 2.  

 

9. Parking: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

 

10. Fire Extinguishers: 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  

 

 

11.  Hand Railing:  

Condition:     Satisfactory     Unsatisfactory     Not Applicable   

Comments:  

 

12. Stairs & Steps 

Condition:     Satisfactory     Unsatisfactory     Not Applicable  

Comments:  
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Harbor Master: _________________________ 
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report b)   Account Aging Reportc)   Payment Reportd)   Revenue and Expenditure 

Report e)   Balance Sheet f )   Profit and Loss Cash Flow Report
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PORT COMMISSION PAYMENT REPORT - JULY 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-101258 ACE HARDWARE I-166252 504 51000529.11 LIGHTING & DECORATION: CAULK SEALANT 60514 $77.94

01-101258 ACE HARDWARE I-166463 504 51000521.01 OFFICE : KEYS 60514 $4.58

VENDOR TOTALS $82.52

01-103271 AMERICAN CONSTRUCTION I-1726 504 51000533.14 CONTRACTED SERVICES: FAN RELAY LABOR 60421 $209.54

01-103271 AMERICAN CONSTRUCTION I-1735 504 51000543.22 R & M- BUILDING: BLUE DISPLAY THERMOSTAT 60518 $244.08

VENDOR TOTALS $453.62

01-104068 ANDERSON, SMITH, NULL I-116881 504 51000532.07 LEGAL- REGULAR: LEGAL SERVICES 60423 $550.00

VENDOR TOTALS $550.00

01-102565 CARD SERVICE CENTER I-0305/062022 504 51000529.11 LIGHTING & DECORATION: AMAZON - LED STRIP 256 $447.96

VENDOR TOTALS $447.96

01-104071 ENTERPRISE FLEET I-FBN4499625 504 51000544.55 R & M- VEHICLE: PORT COMMISSION 60543 $6.00

VENDOR TOTALS $6.00

01-101535 EDWARDS PLUMBING I-65138 504 51000542.03 R & M- BUILDING: BACK FLOW - LABOR 60453 $314.51

01-101535 EDWARDS PLUMBING I-65139 504 51000542.03 R & M- BUILDING: BACK FLOW - LABOR 60453 $956.36

VENDOR TOTALS $1,270.87

01-102882 FRONTIER SOUTHWEST  I-18830907065/062022 504 51000536.02 TELEPHONE: PHONE CHARGES JUNE 2022 60460 $109.66

01-102882 FRONTIER SOUTHWEST  I-18830907065/072022 504 51000536.02 TELEPHONE: PHONE CHARGES JULY 2022 60547 $126.00

VENDOR TOTALS $235.66
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PORT COMMISSION PAYMENT REPORT - JULY 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102645 GEXA ENERGY, LP. I-33141937-4 504 51000536.01 ELECTRICITY: ELECTRICITY SERVICES JUNE 2022 60462 $2,271.78

AC/BAY LIMITED $153.64

LIGHT/BAY LIMITED & AC/DAYROOM &HARBOR MASTER $125.85

SPIRETECH $230.34

AC/EDWARD JONES & SOMETHING MORE

LIGHTS/DAYROOM, HARBOR MASTER

SUB PANEL/EDWARD JONES $213.05

PL PLUMBING, G4S, & CONF. ROOM $281.93

NL MARINA BUILDING FLOOD LIGHT $51.04

NL BOAT SLIPS $743.20

HARBOR OF REFUGE $0.00

HARBOR OF REFUGE FLOOD LIGHT $472.73

CITY HARBOR $0.00

VENDOR TOTALS $2,271.78

01-102016 MARVELOUS GARDENS I-7948 504 51000533.14 CONTRACTED SERVICES: LAWN MAINTENANCE 60567 $95.00

VENDOR TOTALS $95.00

01-100700 MCGREW, TERRI I-412752 504 51000523.03 CLEANING & JANITORAL: CLEANING SERVICES 60575 $600.00

VENDOR TOTALS $600.00

01-100335 PORT LAVACA, CITY OF I-06/2022 504 51000536.03 WATER: WATER/SEWER JUNE 2022 60483 $396.25

01-100335 PORT LAVACA, CITY OF I-202206279926 504 51000536.03 WATER: 11-0638-03 MARK DIETZEL 60484 $120.79

VENDOR TOTALS $517.04

01-102309 REPUBLIC SERVICES #847 I-0847-001218622 504 51000533.14 CONTRACTED SERVICES: CONTAINER - PORT COMMISSION 60591 $311.31

VENDOR TOTALS $311.31

Page 2 of 3
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PORT COMMISSION PAYMENT REPORT - JULY 2022

VENDOR    NAME ITEM # G/L ACCOUNT NAME           DESCRIPTION CHECK # AMOUNT

01-102621 UNIFIRST CORPORATION I-815-0947184 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 60501 $52.57

01-102621 UNIFIRST CORPORATION I-815-0948577 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 60501 $70.86

01-102621 UNIFIRST CORPORATION I-815-0949270 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 60501 $80.97

01-102621 UNIFIRST CORPORATION I-815-0949959 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 60501 $52.57

01-102621 UNIFIRST CORPORATION I-815-0950664 504 51000523.03 CLEANING & JANITORIAL: CLEANING SUPPLIES 60501 $52.57

VENDOR TOTALS $309.54

01-102014 VERIZON WIRELESS I-9908989092 504 51000536.02 TELEPHONE: CELL PHONE CHARGES 60505 $40.18

VENDOR TOTALS $40.18

$7,191.48REPORT GRAND TOTAL:  
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COMMUNICATION

SUBJECT: ACTION ITEMS: RECEIVE STATUS REPORTS

__________________________________________________________________

INFORMATION:
a) Renovations to Nautical Landing Marina Breakwater - Presenter Jody Weaver

b) CDBG-MIT Coastal Resilience Project / Restore Grant - Presenter Jody Weaver
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This document is issued for the party which commissioned it and for specific purposes connected with the above-captioned project 

only. It should not be relied upon by any other party or used for any other purpose. 

We accept no responsibility for the consequences of this document being relied upon by any other party, or being used for any other 

purpose, or containing any error or omission which is due to an error or omission in data supplied to us by other parties. 

This document contains confidential information and proprietary intellectual property. It should not be shown to other parties without 

consent from us and from the party which commissioned it. 
This report has been pr epared sol ely for use by the party  which commissi oned it (the ‘Client’) i n connecti on with the capti oned proj ect.  It  should not be used for any other  purpose. N o person other than the Client or any party  who has expressly  agreed terms of r eliance with us (the ‘Reci pient(s)’) may rely  on the content, i nformat i on or any vi ews expressed i n the repor t. W e accept no duty of care, responsi bility or liability to any other r eci pient of  thi s document. This r eport is  confi denti al and contains  pr opri etary  intell ectual property.  

No representati on, w arranty or under taki ng, expr ess  or im plied, is  made and no responsi bility or liability is accepted by  us to any party  other than the Cli ent or any  Reci pient(s),  as  to the accuracy  or com pleteness of the i nformati on contai ned i n this r eport.  For  the avoidance of doubt this r epor t does  not in any w ay purport to i nclude any  legal , insur ance or fi nanci al advice or opi nion.  

We disclaim all and any liability w hether arising i n tort or contrac t or  otherwise which it  might otherwise have to any  party  other than the Cli ent or the Reci pient(s),  in r espect of this  report , or any  information attri buted to i t.  
We accept no r esponsibility  for any  error or omission i n the r eport w hich is due to an error or omission i n data, information or statem ents supplied to us  by other par ties  incl udi ng the client (‘D ata’). We have not i ndependently verified such D ata and have assum ed it to be accurate, com plete, reli abl e and current as of the date of such inform ation.  

Forecasts presented i n this docum ent w ere pr epared usi ng Data and the report  is dependent or based on D ata. Inevitably, som e of the assumptions used to develop the for ecasts will not be realised and unantici pated events and circumstances m ay occur. C onsequently M ott MacDonal d does not guarantee or warr ant the concl usi ons  contained i n the repor t as there are likely  to be differ ences betw een the for ecas ts and the ac tual results and those di ffer ences may be m aterial.  Whil e w e consi der that the inform ation and opini ons given i n this r eport are sound all parti es m ust rely on their ow n skill and j udgement when m aking use of it .  
Under no circumstances m ay this  report  or any extr act or summary  ther eof be used in connection wi th any public or private securities offering i ncluding any rel ated mem orandum  or prospectus for any securities  offering or stock exc hange listing or announcement.  

 

 

 

 

 

Project Information 

 

Project Name Port Lavaca Living Shoreline Breakwater 

City Resolution R-050922-5 

CDBG-MIT Contract 20-087-001-D226 

City PM Jody Weaver 

Mott MacDonald PM Josh Carter 

Mott MacDonald Project Number 507107066 

Date 8/15/2022 

Project Milestones 

Milestone Description Date 
(Actual=A) Notes 

Task 1: Project Kickoff   

     Project Kickoff Meeting 6/8/2022 (A)  

     Memorandum of Project Understanding 6/21/2022 (A)  

Task 2: Data Collection and Analysis   

     Collect available coastal processes data 7/29/2022 (A)  

     Collect USACE historical survey data  Not yet started 

     Collect new bathymetric and topographic data 8/3/2022 (A) New data collection complete 

     Collect new geotechnical data  11/9/20225 Not Started; wait for template design 

     Collect new cultural resources data  11/9/20225 Not Started; wait for template design 

     Collect new habitat data  11/9/2022 Not Started; wait for template design 

     Technical memorandum on data collection 11/18/2022 Not Started; wait for template design 

Task 3: Coastal Analysis, Alts Development, Alt Eval   

    Coastal Engineering Analysis  9/21/2022 In progress 

    Alternatives Development  10/12/2022  

    Meeting on Alternatives Development  10/28/2022  

    Alternatives Evaluation 12/21/2022  

    Meeting on Alternatives Evaluation  12/21/2022  

    Tech Memo on CEA and Alts Analysis 1/13/2023  

Task 4: Preliminary Design   

    Prelim design: 30% plans, cost, report 1/25/2023  

Task 5: Regulatory Compliance - Submittals and Processing   

    Prepare application and permit plans 2/8/2023  

     USACE Regulatory Permitting   

             USACE pre-application meeting 3/8/2023  

             Submit USACE Permit Application 3/22/2023  

      Issuance of USACE Permit 11/1/2023  

Monthly Progress Report 
Reporting Period: July 2022 
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Mott MacDonald | Monthly Progress Report 2 
Texas Point Beach Nourishment Project 
 

 
 

Milestone Description Date 
(Actual=A) Notes 

      TXGLO Coastal Lease   

                    Submit coastal lease application to GLO 3/22/2023  

Task 6: Engineering Design    

     Submit 70% Design 3/22/2023  

     Submit 95% Design 5/31/2023  

     Develop for proposal package 11/23/2023  

Task 7: Construction Proposal Solicitation Assistance   

     Out to bid 12/27/2023  

     Issue Construction NTP 4/3/2024  

Project Budget 

Budget Summary % Complete by 
Budget 

 

Task 1: Develop Project Understanding 95%  

Task 2: Data Collection and Analysis 38%  

Task 3: Coastal Analysis, Alts Development, Alts Eval 8%  

Task 4: Preliminary Design 0%  

Task 5: Regulatory Compliance 0%  

Task 6: Final Design 0%  

Task 7: Bidding Phase Services 0%  

Task 8: Engineering Services during Construction 0%  

Task 9: Project Management 2%  

Overall 6%  

Activities Performed This Period 

Activity Summary 

Task 1: Project Kickoff 

• Memo of Project Understanding – submitted 6/21/2022 

• Task Completed 

 

Task 2: Existing and New Data Collection 

• Completed compilation and processing of existing coastal data  

• Bathy and magnetometer survey completed 8/3/2022 

• Ongoing: USACE coordination on historical dredging data of Port Lavaca Channel and other information on Matagorda 

Channel deepening.  

• Other new data collection waiting development of draft project template to direct location of that data collection  

 

Task 3: Coastal Analysis, Alts Development, Alts Evaluation 

• Coastal data processing and analysis underway 

• Started developing bathymetric surface from existing data; incorporating new survey data 

• Initiated coastal modeling of site 

 

Task 5: Regulatory Compliance 

• Not yet started 
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Texas Point Beach Nourishment Project 
 

 
 

Activity Summary 

 

Task 5: Final Design 

• Not yet started 

 

Task 6: Bidding Phase Services 

• Not yet started 

 

Task 7: Construction Proposal Solicitation Assistance 

• Not yet started 

 

Task 8: Project Management 

• Ongoing internal project management e.g. scheduling, invoicing, resourcing, etc. 

Anticipated Effort Next Period 

● Progress coastal modeling and analysis  

● Coordinate with USACE for available data 

Outstanding Items 

● none 

 

 

Please do not hesitate to contact me if you have any questions or comments. 

 

Sincerely, 

 

 

 

Josh Carter, PE, D. CE 

Project Manager; Office: 504-383-9785; Email: Joshua.carter@mottmac.com 

Page 62

Item #4.



COMMUNICATION

SUBJECT: ACTION ITEM - RECEIVE STATUS REPORTS ON SPECIAL PROJECTS

__________________________________________________________________

INFORMATION:
a)  Status report regarding TCEQ inspection in June 2022 of Tract 17 and 17A - Presenter Jody 

Weaverb)  CRG Limited Phase II Environmental Site Assessment of Harbor of      Refuge Tracts

16, 17, and 17A - Presenter Jody Weaver        

Page 63

Item #5.



Page 64

Item #5.



Page 65

Item #5.



COMMUNICATION

SUBJECT: ACTION ITEM - RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harborb)  Nautical Landings Buildingc)  Nautical Landings Marinad)  Smith Harbore)  

Harbor of Refuge
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COMMUNICATION

SUBJECT: DISCUSS PROPOSED NEW LEASE FOR EDWARD JONES & CO.

__________________________________________________________________

INFORMATION:
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NAUTICAL LANDINGS OFFICE BUILDING LEASES: AUG 2022

Suite 1D PL Plumbing 205 sf

Rent: 1.59$ /sf 325.00$

Elect: 0.37$ /sf 75.00$

Breakroom/restroom: 50.00$

2.20$ 450.00$

1+1; yr 2 MIC incr 2% min/5% max

Suite 1E/F ALLIED UNIV 320 sf

Rent: 1.56$ /sf 500.00$

Elect: 0.31$ /sf 100.00$

Breakroom/restroom: 50.00$

2.03$ 650.00$

1-Mar-22 1+1; yr 2 MIC incr 2% min/5% max

Suite 2 Spiretek 1440 sf

Rent: 1.13$ /sf 1,630.00$

Elect: 0.14$ /sf 200.00$

Water: 20.00$

Breakroom/restroom: 25.00$

1.30$ 1,875.00$

1-Nov-21 2+1; annual MCI incr 2% min 5% max

Suite 3 Edward Jones 1055 sf

Rent: 0.981$ /sf 1,035.00$ 1.03$ 1,085.00$ (+$50) 5% increase

Elect: 0.095$ /sf 100.00$ 0.109$ 115.00$

Water: 15.00$ 20.00$

1.09$ 1,150.00$ 1.09$ /sf 1,220.00$ 1.16$ /sf 6% overall increase

Active tenant since August 2003 Note: Sept 1, 2003 = $765.00/mo MCI=166.8 CPI=183.9

June 2022 MCI=312.09 1,431.35$ 312.09 187% MCI June 2022

Overall rent comparison 1,220.00$ 266.01 159% (MCI around March 2021)

295.33 161% CPI increase since Sept 2003

Suite 4 SMM 622 sf

Rent: 0.920$ /sf 572.00$

Elect: 0.109$ /sf 68.00$

Water: No charge

1.03$ 640.00$

Proposed New Lease:

subject to increase with Kw/hr cost increase

subject to increase with Utility Base Rate increase

Page 80

Item #7.



1-Oct-21 2+1; annual MCI incr 2% min 5% max

Suite 5 Bay Ltd 1160 sf

Rent: 1.069$ /sf 1,240.00$

Elect: 0.164$ /sf 190.00$

Water: 20.00$

1.25$ 1,450.00$ 1.25$

1-Nov-21 1+1; annual MCI incr 2% min 5% max

Avg Elect. North end: $664 573.00$ (91.01)$

Avg Elect. South end: $269 175.00$ (94.00)$ ** This would account for the conference roomand common areas

$933 748.00$ (185.01)$

Avg water North end: $80 60.00$

Avg water South end: $45 100.00$

$125 160.00$ OK!

** This can be estimate for Day Rm and part of HM to be paid

by Marina Rates)
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COMMUNICATION

SUBJECT: DISCUSS LEASE OF TRACT 3, 11 AND 12 AT HARBOR OF REFUGE

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: DISCUSS LEASE OF TRACT 9, 9A AND 10 AT CITY HARBOR

__________________________________________________________________

INFORMATION:
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