
 

CITY COUNCIL REGULAR MEETING 
Monday, July 12, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

COVID-19 MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular 

meeting Monday, July 12, 2021 beginning at 6:30 p.m., at the regular meeting place in Council Chambers 

at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of business: 

Due to COVID-19 concerns, social distancing guidelines will be encouraged for in-person attendance.  

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/86022614837?pwd=UWUyZ3VTdmhCNTRydzJWOXJaUTE0dz09 

Meeting ID:        860 2261 4837 

Passcode:        185476 

One tap mobile 

+13462487799,,86022614837#,,,,*185476# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 

I. CALL TO ORDER 

II. INVOCATION 

III. PLEDGE OF ALLEGIANCE 

1



Port Lavaca, TX CITY COUNCIL REGULAR MEETING July 12, 2021 
 

 
 

IV. PRESENTATION(S) 

V. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 

Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 

below or on Facebook Live through the comment section, which will be monitored and answered. 

As appropriate. 

VI. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 

A. Minutes of June 14, 2021 Regular Meeting 

B. Minutes of June 28, 2021 Special Meeting 

C. Payment of Invoices Exceeding $1,500 

VII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

1. Consider nomination to the Golden Crescent Regional Planning Commission (GCRPC) 

Regional Economic Development Advisory Committee (REDAC) and nomination to the 

Regional Health and Human Services Advisory Committee (RHHSAC) for 2022 

FY.  Presenter is Jody Weaver   

2. Consider ratification of City Manager’s approval of purchase order #01-10616 in the amount 

of $27,416.30 issued to Victoria Pool Service and Supply for materials and labor necessary to 

replace sand filter at city pool.  Presenter Jody Weaver   

3. Consider approval of Urban Engineering Task Order #26 to prepare the design, bidding and 

contract administration for the Bauer Community Center Parking Lot Rehabilitation 

project.  Presenter is Jody Weaver   

4. Consider recommendation of Port Commission to approve a new 2-year ground lease 

agreement with Miller’s Seafood for Tracts 3, 4, 4, 6 and 12 at City Harbor.  Presenter is Jody 

Weaver   

5. Receive monthly Financial Highlight Report.  Presenter is Susan Lang   

6. Consider approval of Quarterly Investment Reports for Quarters ending December 31, 2020, 

March 31, 2021 and June 30, 2021.  Presenter is Susan Lang   

7. Receive report from Public Works Director on status of water transmission line 

leak.  Presenter is Wayne Shaffer   

8. Receive report from City Manager regarding excessive rainfall events.  Presenter is Jody 

Weaver   

9. Announcement by Mayor that City Council will retire into closed session for consultation with 

City Attorney on matters in which the duty of the Attorney to the City Council under the Texas 

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 

the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the Texas Government 

Code).  Presenter is Mayor Whitlow   

10. Return to Open Session and take any action deemed necessary with regard to matters in closed 

session.  Presenter is Mayor Whitlow   
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VIII. ADJOURNMENT  
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CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca, 

scheduled for Monday, July 12, 2021, beginning at 6:30 p.m., was posted at city hall, easily accessible 

to the public, as of 5:00 p.m. Thursday, July 08, 2021. 

___/s/ Mandy Grant_______ 

Mandy Grant, City Secretary  
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Minutes of June 14, 2021 Regular Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL REGULAR MEETING 
Monday, June 14, 2021 at 6:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 14th day of June, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Jim Ward     Councilman, District 5 

 Ken Barr     Councilman, District 6 
 
And with the following absent: 
 

Rosie G. Padron    Councilwoman, District 4, Mayor Pro Tem 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
I. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 6:38 p.m. and presided. 
 
II. INVOCATION 

• Councilman Ward gave the invocation. 
 
III. PLEDGE OF ALLEGIANCE 

• Mayor Whitlow – Pledge of Allegiance. 
 
IV. MAYOR’S PROCLAMATIONS 

1. Juneteenth Proclamation 
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V. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to 

speak longer is received in advance. You may make public comments as you would at a meeting on 
Zoom by logging on with your computer and/or smart phone as described in the zoom invitation 
below or on Facebook Live through the comment section, which will be monitored and answered. 
As appropriate. 

 
• Mayor asked for comments from the public and there were none: 

 
VI. CONSENT AGENDA - Council will consider/discuss the following items and take any action 

deemed necessary 
 
A. Minutes of May 10, 2021 Regular Meeting 
B. Minutes of May 24, 2021 Special and Workshop 
C. Payment of Invoices Exceeding $1,500 
D. Receive monthly Financial Highlight Report 

 
Motion made by Councilman District 1 Smith 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda 
items as listed: 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
VII. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 
 
1. Call annual corporate meeting to order for Port Lavaca Channel & Dock Company and 

consider and take any action deemed necessary for adoption of unanimous written consent.  
Presenter is Mayor Whitlow   

 
Mayor Whitlow called the annual corporate meeting to order at 6:47 p.m. for Port Lavaca Channel and 
Dock Company.  City Attorney Odefey advised Council that the slate of Corporate Officers and Registered 
Agent of Port Lavaca Channel and Dock Company, owned by the City of Port Lavaca would remain the 
same. 
 
Mayor Whitlow adjourned the annual corporate meeting to order at 6:49 p.m. 
 
Motion made by Councilman District 2 Dent 
 

7

Section VI. Item #A.



Port Lavaca, TX CITY COUNCIL REGULAR MEETING June 14, 2021 
 

 
 

Page 3 of 11 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of City Attorney, Council hereby accepts all activity 
taken by the corporation and accepts the slate of Corporate Officers and Registered Agent of Port Lavaca 
Channel and Dock Company, owned by the City of Port Lavaca as follows: 
 
 President Jack Whitlow, Mayor 
 Secretary Mandy Grant, City Secretary 
 Director Jerry Smith, Council Member D1 
 Director Tim Dent, Council Member D2 
 Director Allen Tippit, Council Member D3 
 Director Rosie Padron, Council Member D4 
 Director Jim Ward, Council Member D5 
 Director Ken Barr, Council Member D6 
 Registered Agent Anne Marie Odefey City Attorney 

 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
2. Call annual corporate meeting to order for Clement Cove Harbor Company and consider and 

take any action deemed necessary for adoption of unanimous written consent.  Presenter is 
Mayor Whitlow   

 
Mayor Whitlow called the annual corporate meeting to order at 6:49 p.m. for Clement Cove Harbor 
Company.  City Attorney Odefey advised Council that the slate of Corporate Officers and Registered 
Agent of Clement Cove Harbor Company, owned by the City of Port Lavaca would remain the same. 
 
Mayor Whitlow adjourned the annual corporate meeting to order at 6:51 p.m. 
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of City Attorney, Council hereby accepts all activity 
taken by the corporation and accepts the slate of Corporate Officers and Registered Agent of Clement 
Cove Harbor Company, owned by the City of Port Lavaca as follows: 
 
 President Jack Whitlow, Mayor 
 Secretary Mandy Grant, City Secretary 
 Director Jerry Smith, Council Member D1 
 Director Tim Dent, Council Member D2 
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 Director Allen Tippit, Council Member D3 
 Director Rosie Padron, Council Member D4 
 Director Jim Ward, Council Member D5 
 Director Ken Barr, Council Member D6 
 Registered Agent Anne Marie Odefey City Attorney 

 
Seconded by Councilman District 3 Tippit 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
3. Receive 2022 proposed Budget from the Calhoun County Appraisal District (CCAD) as 

required by Sec. 6.06 (A) of the Texas Property Tax Code to the Governing bodies of the 
Taxing Units within.  Presenter is Jesse W. Hubbell   

 
Council Members received a 2022 proposed budget report of the Calhoun County Appraisal District 
(CCAD) from Jesse Hubbell, Chief Appraiser. 
 
No action necessary and none taken. 
 
4. Receive updated activity report from Allied Waste Services of Texas/Republic Service of 

Corpus Christi (AW) regarding solid waste collection and disposal services performed within 
the city.  Presenter is Mike Reeves   

 
City Council received a PowerPoint presentation from Mike Reeves of Allied Waste Services of 
Texas/Republic Service of Corpus Christi (AW) regarding solid waste collection and disposal services 
performed within the city. 
 
No action necessary and none taken. 
 
5. Receive activity report on the Golden Crescent Regional Planning Commission (GCRPC) 

Regional Environmental Resources Advisory Committee (RERAC).  Presenter is Tim Dent    
 
City Council received an activity report from Councilman Dent on the Golden Crescent Regional Planning 
Commission (GCRPC) Regional Environmental Resources Advisory Committee (RERAC). 
 
No action necessary and none taken. 
 
6. Consider request to close Railroad Street between Virginia Street. and Colorado Street from 

8:00 a.m. to 6:00 p.m. the third Saturday of the month beginning Saturday, July 19, 2021 for 
a Port Lavaca Market Days event.  Presenter is Tania French    

 
Tania French, with the Port Lavaca Events Committee made request to City Council to close Railroad 
Street between Virginia Street and Colorado Street from 8:00 a.m. to 6:00 p.m. on the third Saturday of 
the month beginning Saturday, July 19, 2021 for a Port Lavaca Market Days event.  She said this event 
was budgeted and the first time would not charge any fees. 
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Motion made by Councilman District 2 Dent 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the closure of 
Railroad Street between Virginia Street and Colorado Street from 8:00 a.m. to 6:00 p.m. on the third 
Saturday of the month beginning Saturday, July 19, 2021 for a Port Lavaca Market Days event. 
 
Seconded by Councilman District 1 Smith 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
7. Consider award of construction bid for two (2) portable generators for the lift stations by a 

FEMA Hazard Mitigation Grant.  Presenter is Jody Weaver   
 
Interim City Manager Weaver reminded Council that the City had been awarded a Hazard Mitigation 
Grant after Hurricane Harvey to install back-up generators at the Wastewater Treatment Plant (WWTP) 
and a few lift stations.  She said the Federal dollars awarded are $640,867.50, requiring a 25% match or 
$213,622.50.  G&W Engineers was awarded an engineering contract for $64,500.00.  At the February 8th 
Council meeting, Dausin Electric Company was awarded a contract for the generators at the Wastewater 
treatment plant and Main Lift Station for $265,484.00.  Last month Council awarded a contract in the 
amount of $404,361.95 for back-up power for 4 lift stations and the George Street Public Works Building. 
 
Weaver said that on May 27 staff received bids for the final portion of the project, which is the purchase 
of 2 portable generators that can be moved between the smaller lift stations to pump down as needed.  She 
said two (2) bids were received and bid tabulation is as follows: 
 

1. Romco Equipment Company  $  89,000.00   
2. l. J. Power, Inc.  $117,348.00   

 
Engineering and Construction Contracts Expenses  Grant and Match 
 G&W Engineers $ 64,500.00  $ 640,867.50 Grant 
 Dausin Electric Company $ 265,484.00  $ 213,622.50 25% Match 
 Material Producer Construction Svs $ 404,361.95     
 Romco Equipment Company $ 89,000.00     
 Total Expenses and Grant/Match $ 823,345.95  $ 854.490.00 OK! 

 
Motion made by Councilman District 5 Ward 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
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 THAT, in accordance with recommendation of staff, Council hereby awards the Construction 
Contract for two (2) “portable generators for the lift stations by a FEMA Hazard Mitigation Grant” project 
to Romco Equipment Company in the amount of $89,000.00. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 6 Barr. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
8. Consider award of construction bid for the City Hall Men’s Restroom Remodel Improvements 

Project.  Presenter is Jody Weaver   
 
Interim City Manager Weaver advised Council the initial phase to develop a Master Plan for 
improvements to City Hall involved Rawley McCoy Architects (RMA) taking field measurements and 
preparing a floorplan drawing of the existing City Hall facility for use as a planning tool and an accurate 
background drawing for future improvement projects.  This cost was $7,440.00. 
 
The priorities established to begin upgrades to the facility were the following: 
 

1) Renovation to the Men' s restroom to include upgrades to finishes and accessibility. 
2) Renovate both the north and south entrances to the building to provide a vestibule and ADA 

compliance. 
3) Provide exterior upgrades including painting, and landscaping and glazing improvements to the 

west side of the building. 
4) Other exterior upgrades to add landscaping and other aesthetics to the north and south entrances. 

 
There had been about $66,500 unspent in the 2019/2020 City Hall Capital Improvement Projects (CIP) 
budget which was proposed to be carried over.  An additional $50,000.00 is budgeted in the 2020/2021 
budget as well as $20,000.00 for landscaping.  It was the recommendation of RMA that the upgrade to the 
doors be performed in the same project as the item 3) exterior work and landscaping; therefore, staff 
moved forward with the top priority and will carry over funds and budget as necessary for the doors and 
exterior improvements for the 2021/2022 Fiscal Year. 
 
Staff received five (5) bids and bid tabulation is as follows: 
 
 Absher Construction $49,880.00 35 Calendar Days  
 A&A Constructors, Inc. $50,000.00 60 Calendar Days  
 BLS Construction $52,111.00 90 Calendar Days  
 Barefoot Construction $52,360.00 60 Calendar Days  
 Roth Construction, Inc. $65,317.00 90 Calendar Days  

 
A copy of the “City of Port Lavaca City Hall Master Plan Phase I, Men’s Restroom Renovations Project” 
construction plans is on file in the office of the City Secretary. 
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The project includes new cement wall board, tile, ceiling grid and tiles, exhaust fan, A/C and exhaust 
registers, plumbing fixtures, an occupancy sensor and the existing light fixtures shall be reinstalled. 
 
Weaver said Rawley McCoy Architects (RMA) recommends awarding a construction contract to Absher 
Construction for $49,880.00 and staff concurs. 
 
Motion made by Councilman District 6 Barr 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves award of 
construction bid for the “City of Port Lavaca City Hall Master Plan Phase I, Men’s Restroom 
Renovations Project” to Absher Construction, for a fee of $49,880.00 and 35 days to complete from 
receipt of order to proceed. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 1 Smith. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
9. Consider award of bid for the 2021 Seal Coat Program.  Presenter is Wayne Shaffer   
 
Public Works Director Shaffer advised Council that two (2) bids were received for the 2021 Street Sealcoat 
Program and they are as follows: 
 
 Bidder Base Bid Alternate Total Bid Calendar Days 

 
 Sylva Construction, LLC. $  97,468.44 $37,743.68 $135,212.12 15 Calendar Days 
 CK Newberry, LLC. $109,310.00 $42,931.20 $152,241.60 30 Calendar Days 

 
Motion made by Councilman District 6 Barr 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby accepts the Bid of Sylva 
Construction, LLC, in the amount of $135,212.12 for the 2021 Street Sealcoat Program to be completed 
in 15 calendar days from receipt of Notice to Proceed. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
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Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
10. Consider award of construction bid for the 2021 Capital Improvement Project (CIP) Ezzell 

Street Reconstruction.  Presenter is Wayne Shaffer   
 
Public Works Director Shaffer and Interim City Manager Weaver advised Council that on June 8, 2021 
CivilCorp and staff had reviewed two (2) bids for the 2021 Capital Improvement Project (CIP) Ezzell 
Street Reconstruction and they are as follows: 
 Lester Contracting, Inc. $722,071.96   
 Brannon Paving Co., Ltd. $798,898.62   

 
By way of additional information to support the recommendation to this project, the CIP budgeted funds 
are as follows: 
 Streets $ 780,000.00  $ 523,133.25  
 Water $ 125,000.00  $ 73,348.71  
 Sewer $ 250,000.00  $ 125,590.00  
 Total $ 1,155,000.00  $ 722,071.96  

 
Staff concurs with the recommendation of CivilCorp to award the construction bid for the 2021 Capital 
Improvement Project (CIP) Ezzell Street Reconstruction to the low bidder, Lester Contracting, Inc. in the 
amount of $722,071.96 with 180 calendar days allowed for completion, from date of receipt of Notice to 
Proceed.  
 
Motion made by Councilman District 5 Ward 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves award of 
Construction Bid for the 2021 Capital Improvement Program (CIP) “Ezzell Street Reconstruction Project” 
to Lester Contracting, LLC, in the amount of $722,071.96 with 180 calendar days allowed for completion, 
from date of receipt of Notice to Proceed.. 
 
 BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute all instruments 
necessary to effect such agreement. 
 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
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11. Consider recommendation of the Planning Board for approval of a replat of Rau Subdivision, 
Block 1, Lots 3, 4, 5, 6, 7, 8, 9, and 10 of the Original Townsite of Port Lavaca, City of Port 
Lavaca, Calhoun County, Texas located on the southeast corner of Chester Street and 
Guadalupe Street (the property ID numbers are 18523, 18492, and 18546).  Presenter is Jessica 
Carpenter   

 
Development Services Director Carpenter advised Council that the intent of this replat of lots 3, 4, 5, 6, 
7, 8, 9, and 10, Block 1of the Original Townsite of Port Lavaca is to equally divide lot 4 and lot 9 into the 
adjacent lots.  The property owner’s Michael and Sharon Rau currently own lots 5, 6, 7, and 8 as identified 
as property identification number 18523.  Property owner’s David and Nancy Dahse currently own lots 3 
and 10 as identified as property identification number 18546.  The property owner’s Mark and Willie 
Phillips own lots 4 and 9 as identified as property identification number 18492.  The Phillips have agreed 
to sell lots 4 and 9 in equal parts to Rau and Dahse respectively.  Therefore, a replat is required for Rau 
and Dahse and legally absorb the equal parts of lot 4 and lot 9 into their existing lots as described above. 
 
Staff recommends conditions of approval as complying with building permit processes upon replat 
approval and recordation. 
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves the Replat of Rau Subdivision, Block 1, Lots 3, 4, 5, 6, 7, 8, 9, and 10 of the Original Townsite 
of Port Lavaca, City of Port Lavaca, Calhoun County, Texas located on the southeast corner of Chester 
Street and Guadalupe Street (the property ID numbers are 18523, 18492, and 18546), as presented with 
recommended conditions above.. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
12. Consider amendment to the City’s Compensation Plan for the 2020-2021 Fiscal Year by 

adding a full-time employee (Camp Host) for the Lighthouse Beach RV Park.  Presenter is 
Wayne Shaffer   

 
Public Works Director Shaffer and Interim City Manager Weaver advised Council the City has at least 
$6M of assets situated beyond the Kiosk at Lighthouse Beach.  In order to keep an eye on and protect 
these critical assets, Council needs to re-establish the Park Camp Host position, but this time as a full-time 
employee.  This will require a budget amendment.  This position will report to the Parks Superintendent 
and will come in at $15.00 per hour which is a crew leader’s pay rate. 
 
Staff recommendation is to amend the City's Compensation Plan to add a full-time employee (Camp 
Host) for the Lighthouse Beach Park. 
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Motion made by Councilman District 6 Barr 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with the recommendation of staff, Council hereby approves amendment to 
the City’s Compensation Plan for the 2020-2021 Fiscal Year by adding a full-time employee (Camp Host 
position) for the Lighthouse Beach RV Park, a memo describing this position’s duties presented to Council 
is on file, in its entirety in the office of Human Resources. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
13. Review report from CRG Texas regarding the Limited Phase II Environmental Site 

Assessment at Tracts 16, 17 and 17A (26.66 Acres) at the Harbor of Refuge and consider 
recommendation of the Port Commission to submit report to the Texas Commission on 
Environmental Quality (TCEQ).  Presenter is Jody Weaver   

 
Interim City Manager Weaver reminded Council that on April 12, 2021, they accepted the 
recommendation of the Port Commission and engaged CRG Environmental to conduct a limited Phase II 
Environmental Site Assessment at Tracts 16, 17, and 17A at the Harbor of Refuge. 
 
She said this Phase II included the installation of four (4) borings in areas identified in the previous 
expanded Phase I ESA and conversion of those borings to Temporary groundwater Monitoring Wells 
(TMWs), collection of soil and groundwater samples for laboratory chemical analysis, and preparation of 
a Phase II report.  She said this effort was implemented to further evaluate minor exceedances of soil-to-
groundwater transfer Protective Concentration Levels (PCLs) documented during the recent expanded 
Phase I ESA conducted on the property. 
 
Staff received the report from CRG on May 21 and a copy of the report was reviewed by the Port 
Commission members and shared by email with Council.  A copy of the email and the report from John 
Hogue of CRG Environmental, is on file in its entirety, in the office of the City Secretary. 
 
Weaver said the options were discussed at the recent Port Commission meeting and based upon this 
information from John Hogue, her inclination is to recommend option 1, but she has asked Mr. Hogue for 
additional insight from him on the probable outcome of this option and also a cost "guesstimate" of what 
the city may be looking at if Texas Commission on Environmental Quality (TCEQ) does in fact decide to 
open a Texas Risk Reduction Program (TRRP) file. 
 
The Port Commission recommended to move forward with option 1 and submit the report to TCEQ and 
start the process.  The best-case scenario is that TCEQ accepts the report and agrees there is no need for 
further action.  Weaver thought that because it is an old landfill, they will open a TRRP file and city will 
have to do more monitoring, but the end result would include a deed restriction to prohibit groundwater 
use. 
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I am hoping by Monday' s meeting I will have a bit more information to share from John Hogue about 
potential scenarios and costs if we go ahead and submit the report to TCEQ. 
 
Motion made by Councilman District 1 Smith 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Port Commission and staff, Council hereby 
approves submitting report from CRG Environmental, regarding the limited Phase II Environmental 
Site Assessment at Tracts 16, 17, and 17A (26.66 acres) at the Harbor of Refuge, to the Texas 
Commission on Environmental Quality (TCEQ). 
 
Seconded by Councilman District 6 Barr. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
VIII. ADJOURNMENT 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 5 Ward, Seconded by Councilman District 6 Barr. 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
Meeting adjourned at 8:33 p.m. 
 
 These minutes were approved on _______________, 2021. 
 

ATTEST:   
  Jack Whitlow, Mayor 
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Minutes of June 28, 2021 Special Meeting

__________________________________________________________________

INFORMATION:
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CITY COUNCIL SPECIAL MEETING 
Monday, June 28, 2021 at 5:30 PM 

Council Chambers at City Hall and also Electronically through Zoom 

MINUTES 
 
STATE OF TEXAS  § 
COUNTY OF CALHOUN § 
CITY OF PORT LAVACA § 
 
 On this the 28th day of June, 2021, the City Council of the City of Port Lavaca, Texas, convened 
in a special meeting at 5:30 p.m. at the regular meeting place in Council Chambers at City Hall, 202 North 
Virginia Street, Port Lavaca, Texas, with the following members in attendance: 
 
 Jack Whitlow     Mayor 
 Jerry Smith     Councilman, District 1 

Tim Dent     Councilman, District 2 
Allen Tippit     Councilman, District 3 
Rosie G. Padron*    Councilwoman, District 4, Mayor Pro Tem 
Jim Ward     Councilman, District 5 
Ken Barr     Councilman, District 6 

 
*Padron arrived 5:57 p.m. during item #3 (Desai Plat). 
 
And with the following absent:   None 
 
Constituting a quorum for the transaction of business, at which time the following business was transacted: 
 
I. CALL TO ORDER 

• Mayor Whitlow called the meeting to order at 5:40 P.M. and presided. 
 
II. COMMENTS FROM THE PUBLIC 

• Mayor Whitlow asked for comments from the public and there were none. 
 
III. ACTION ITEMS – (Council will consider/discuss the following items and take any action 
deemed necessary) 
 
1. Consider recommendation of the Planning Board for approval of a preliminary and final 

plat located within the Port Lavaca Extra Territorial Jurisdiction (ETJ) for the Louis Neill 
Subdivision, being a 4.162-acre tract of land situated in the Pascual Guajardo Survey, 
Abstract No. 20, Calhoun County, Texas.  Presenter is Jessica Carpenter   
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Development Services Director Carpenter advised Council that the request is for approval of a preliminary 
and final plat located within the Port Lavaca Extra Territorial Jurisdiction (ETJ) for the Louis Neill 
Subdivision, being a 4.162-acre tract of land situated in the Pascual Guajardo Survey, Abstract No. 20, 
Calhoun County, Texas. The proposed ETJ preliminary plat is subdividing 4.162-acres from the 53.64-
acre remainder parcel.   The Planning Board has reviewed and approved this single-family lot. 
 
Motion made by Councilman District 2 Dent 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves the preliminary and final plat located within the Port Lavaca Extra Territorial Jurisdiction (ETJ) 
for the Louis Neill Subdivision, being a 4.162-acre tract of land situated in the Pascual Guajardo Survey, 
Abstract No. 20, Calhoun County, Texas. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
2. Consider recommendation of the Planning Board for approval of a replat for the Johnson 

Subdivision, Block 6, Lots 12-16 and part of Lot 11 of Mariemont Subdivision, Section 3 
Volume Z, Page 373 of the C.C.D.R. Samuel Shupe Survey, Abstract No. 0000 of Calhoun 
County Texas.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the request is for approval of a replat for 
the Johnson Subdivision, Block 6, Lots 12-16 and part of Lot 11 of Mariemont Subdivision, Section 3 
Volume Z, Page 373 of the C.C.D.R. Samuel Shupe Survey, Abstract No. 0000 of Calhoun County Texas, 
as presented with recommended conditions as follows:  

1) Only driveway access shall be from Larry drive to lot 11. 
2) Utility easement shown in the darker line color (same as building lines)  
3) Comply with building permit processes upon replat approval and recordation. 
4) Adhere to FEMA flood zone regulations. 

 
The Planning Board has reviewed and approved this request with the above conditions. 
 
Motion made by Councilman District 5 Ward 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves the replat for the Johnson Subdivision, Block 6, Lots 12-16 and part of Lot 11 of Mariemont 
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Subdivision, Section 3 Volume Z, Page 373 of the C.C.D.R. Samuel Shupe Survey, Abstract No. 0000 of 
Calhoun County Texas, as presented with recommended conditions as follows: 
 

1) Only driveway access shall be from Larry drive to lot 11. 
2) Utility easement shown in the darker line color (same as building lines)  
3) Comply with building permit processes upon replat approval and recordation. 
4) Adhere to FEMA flood zone regulations. 

 
Seconded by Councilman District 2 Dent 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilman 
District 5 Ward, Councilman District 6 Barr. 
 
3. Consider recommendation of the Planning Board for approval of a preliminary and final 

plat of Desai Subdivision, Block 1, Lot 1 and Lot 2, generally located north of Travis Street 
and south of Tiny Browning Boulevard on SH 35 North.  Presenter is Jessica Carpenter   

 
Development Services Director Carpenter advised Council that the applicant for the proposed Desai 
Subdivision plat is requesting to subdivide the 3.99-acre parcel currently developed as their La Quinta Inn 
and Suites property, into two (2) lots.  Lot one (1) is 1.28 acres and will be the lot for the current site of 
the La Quinta Inn and Suites.  Lot two (2) is 2.71 acres of undeveloped land adjacent to lot 1.  The applicant 
is preparing to develop lot 2 as a future hotel.  Currently the preliminary plat is representing the access for 
lot 2 through the existing access for the La Quinta hotel.  The Planning Board has reviewed and approved 
this request. 
 
Motion made by Councilman District 5 Ward 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of the Planning Board and staff, Council hereby 
approves the preliminary and final plat of Desai Subdivision, Block 1, Lot 1 and Lot 2 (3.99 acres), 
generally located north of Travis Street and south of Tiny Browning Boulevard on SH 35 North. 
 
Seconded by Councilman District 6 Barr 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
4. Consider approval of New Plan Options for the 2021-2022 Fiscal Year, with Texas Municipal 

League (TML) Multi-State Intergovernmental Employee Benefits Pool, related to the city’s 
group health insurance coverage.  Presenter is Jody Weaver  

 
Interim City Manager Weaver advised Council that staff has received and reviewed the available health 
insurance plan options available to the City for the fiscal year beginning October 1, 2021.  According to 
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the Texas Municipal League (TML) Health Benefits Pool, the City’s current provider of coverage, United 
Health Care, will no longer be an option. 
 
Had the United plan been offered, the cost of renewal would have likely increased by more than 6%.  
Fortunately, the City’s risk pool has partnered with BCBSTX for what it believes to be a 6.9% cost of care 
savings across the Pool.  We are limited in our choices and must respond to TML by June 30, 2021. 
 
Several plan options that closely resemble the City’s current plan have been compared.  Based upon the 
City’s utilization and experience, the coverage option that provide the best benefit for its employees will 
only increase the current rates by 2.25%. 
 
Changes to plan coverage are highlighted as follows: 

1) The $30 co-pay for office visits will remain the same, but X-rays and laboratory testing will now 
be included in the co-pay.  The previous plan did not include those items in the office visit co- pay. 

2) The prescription drug plan will now allow a 2-tiered Dispense as Written (DAW) option where 
the difference can be paid by the employee if a Generic does not meet the health needs of the 
employee.  The previous plan did not cover the DAW and would only pay for Generic. 

3) The Individual Deductible will increase by $200 (all plan choices had the same increase), and the 
Out-of-Pocket Maximum will increase by $700 in total. 

 
The City is projecting an increase to the annual budget of approximately $21,000 for Fiscal Year 2022, if 
the City pays the entire amount of the premium increase.  There would only be an offset of approximately 
$4,000 if the City were to equally shift the increase on to its employees.  Based upon this de minimis 
amount, staff is recommending the City budget for the entire increase and maintain the employee portion 
of premiums the same as last year.  As with last year, the city expects to receive a “renewal credit” that 
may offset the increase in premium contributions.  Last year’s renewal credit amounted to $5,479.21 per 
month or $65,751.  TML has not made a final decision on this year’s credit, but we are hopeful that this 
will help to offset the increased premiums for fiscal year 2022. 
 
Staff recommends the approval of BCBSTX Option 2 as offered by TML Health Benefits Pool. 
 
Motion made by Councilman District 3 Tippit 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT 
LAVACA, TEXAS: 
 
 THAT, in accordance with recommendation of staff, Council hereby approves the BCBSTX 
Option 2 Plan as offered by Texas Municipal League (TML) Health Benefits Pool for the 2021-2022 
Fiscal Year, related to the city’s group health insurance coverage. 
 
 BE IT ALSO RESOLVED, That the City will absorb any increase in the cost of this plan. 
 
Seconded by Councilman District 5 Ward 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
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5. Announcement by Mayor that City Council will retire into closed session for consultation 

with City Attorney on matters in which the duty of the Attorney to the City Council under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the Texas 
Government Code).  Presenter is Mayor Whitlow   

 
Mayor Whitlow announced that Council would retire into closed session at 6:29 p.m. 
 
6. Return to Open Session and take any action deemed necessary with regard to matters in 

closed session.  Presenter is Mayor Whitlow   
 
Mayor Whitlow announced that Council was back in open session at 8:03 p.m. and there would be no 
action taken with regard to matters in closed session, 
 
IV. ADJOURN SPECIAL MEETING 
 
Mayor asked for motion to adjourn. 
 
Motion made by Councilman District 6 Barr, Seconded by Councilwoman District 4 (Mayor Pro Tem) 
Padron 
 
Voting Yea: 
Councilman District 1 Smith, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman 
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Barr 
 
Special Meeting adjourned at 8:05 p.m. 
 
 These minutes were approved on _____________, 2021. 
 

   
  Jack Whitlow, Mayor 
   
   
Mandy Grant, City Secretary   
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COMMUNICATION

SUBJECT: Payment of Invoices Exceeding $1,500

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider nomination to the Golden Crescent Regional Planning Commission 

(GCRPC) Regional Economic Development Advisory Committee (REDAC) and nomination to 

the Regional Health and Human Services Advisory Committee (RHHSAC) for 2022 FY.  

Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider ratification of City Manager’s approval of purchase order #01-10616 in 

the amount of $27,416.30 issued to Victoria Pool Service and Supply for materials and labor 

necessary to replace sand filter at city pool.  Presenter Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

 

CC MEETING:    AGENDA ITEM #  

 

DATE:  

 

TO:  Jody Weaver, CITY MANAGER 

cc:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: WAYNE SHAFFER, PUBLIC WORKS DIRECTOR 

 

SUBJECT: Swimming Pool Filter 

______________________________________________________________________________ 

BACKGROUND: ON JUNE 23R D  AT 8 PM I RECEAVED A PHONE CALL 

FROM RHONDA WITH THE YMCA INFORMING ME THAT THE POOL 

FILTER RUPTURED. UPON IVESTIGATION WE DISCOVERED THAT IT 

INDEED HAD RUPTURED AND WAS UNABLE TO BE REPAIRS THUS 

NEEDING REPLACEMENT.  

 

 

FINANCIAL IMPLICATIONS: THIS WILL BE AN UNBUDGETED 

EXPENSE THAT WILL NEED TO BE COVERED THROUGH A BUDGET 

AMENDMENT. 

 

 

 

IMPACT ON COMMUNITY SUSTAINABILITY:  NOT REPAIRING IT 

TAKES AWAY ACTIVITIES PROVIDED TO THE COMMUNITY, 

ESPECIALLY THE YOUTH DURING SUMMER MONTHS. 

 

 

RECOMMENDATION:  

 

 

 

ATTACHMENTS:  
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COMMUNICATION

SUBJECT: Consider approval of Urban Engineering Task Order #26 to prepare the design, 

bidding and contract administration for the Bauer Community Center Parking Lot Rehabilitation 

project.  Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider recommendation of Port Commission to approve a new 2-year ground 

lease agreement with Miller’s Seafood for Tracts 3, 4, 4, 6 and 12 at City Harbor.  Presenter is 

Jody Weaver  

__________________________________________________________________

INFORMATION:
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CITY OF PORT LAVACA 

DATE: 7.07.2021 

TO: HONORABLE MAYOR AND CITY COUNCIL 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

SUBJECT: NEW MILLER SEAFOOD LEASE OF TRACTS 3, 4, 5, 6, AND 12 AT CITY HARBOR 

Miller's Seafood lease of Tracts 3, 4, 5, 6, and 12 at City Harbor expires on July 31, 2021. I have had several 
telephone conversations with Curtis Miller over the past couple of months discussing a new lease. 

This was discussed at the Port Commission meeting on Tuesday and the Port Commission unanimously 
voted to recommend option 3 for a New lease with Miller's Seafood. I have confirmed with Curtis Miller that 
he is in agreement with these terms: 

Option 3: The City places a freeze on all seafood tariffs (see notes under Option 2 in my memo to Port 
Commission below) 

• Miller's agrees to a 2-year lease; $2,400/month for Years 1 and 2 
With the uncertainty of the local oyster industry, Curtis will agree to a 1 year lease with single year options, but 
if he will commit to two (2) years initially, then I propose that we would agree not to impose a MCI increase on 
the second year. — Curtis agrees to the 2-year lease.  

• Miller's places an approved half-page ad in the Fall and Summer Calhoun County Visitor's 
Guide each year during the term of the lease (approx. $1,000/yr) - 

• w/2 ea. Two-way* 1-year options, each with an increase equal to the MCI of the prior 
October, with a minimum percentage of 2.5% and a maximum percentage of 5%. (* With a 
60 day notification, Miller can exercise a one-year option to extend the current lease 
document with the applicable increase — or — with 60 days' notice, the City may give 
notice that the lease will be terminated at the end of the current term.) 

In the discussions of the lease, 2 potential amendments to the Standard Lease document were discussed: 

1) I recommended a re-examination of the language in the current Standard lease document which requires 
an annual increase of leases equal to the Municipal Cost Index or 5% whichever is higher — so 
essentially a 5% minimum. My suggestion was to amend this to state the 5% was a maximum in order to 
provide some level of stability for our tenants. Looking back over the last 12 years, the MCI has 
increased by about 30% or about 2.5% per year on average. Currently we are looking at very high MCI's. 
The MCI for May 2021 is 8.99%, however generally over the past several years it runs much lower than 
5%. After much discussion a compromise was suggested and voted on to recommend a change to state 
the annual increase will be per the MCI with a minimum of 2.5% and a maximum of 5%. This is what is 
being proposed for the New Miller Seafood Lease document. 

2) We also discussed the potential of amending the language regarding delinquent payments. The current 
language requires a 10% of the amount owed penalty be assessed if not paid by the 10th of the month. 
(Rent due on the Pt of the month). I had suggested considering a lower penalty percentage, perhaps 5%, 
due to the larger monthly rent payments that are typically due the Port Revenue Fund. After much 
discussion it was decided not to amend the language. This 10% penalty is consistent with the City's 
policy regarding late water bill payments. 
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RECOMMENDATION OF THE PORT COMMISSION: To approve a New 2-year Lease with Miller's Seafood using 
the Standard Lease document with the above cited terms and conditions. Staff concurs with the Port Commission 
recommendation. 

Attached: A copy of the Exhibit A 

BELOW IS A COPY OF MY REPORT TO PORT COMMISSION THAT WAS DISCUSSED AT THE MEETING:  

Recall that Miller's Seafood was unable to utilize Dock 5, 6, and 12 for most of 2020 and the up until a couple months ago, 
due to the demolition of the dock and reconstruction. 

We have collected the following information for consideration: 
• Seadrift: They do collect a 30 cent per sack tariff on oysters, but I have confirmed with the City of Seadrift that 

Millers' lease is based upon a $14/LF annual rate ($1.17/LF monthly) and it hasn't changed in at least 8 years. 
• Palacios: dock rental rate is between $2.50 - $3.00/LF depending upon the dock location, condition etc., which 

would be generally equivalent to our rates. They do not charge a tariff. 
• Aransas Navigation District: Their dock rentals are based upon an appraised value and Keith Barrett (Harbor 

Master) said they believe it is too much trouble to keep up with the dollars that are generated with a seafood 
tariff and look to their dock rentals for income. 

I have had several conversations with Curtis Miller regarding a new lease agreement. As we all know the future of the oyster 
and seafood industry in general has been on a downward trend for some time. Unfortunately, with the unknown affects that 
the planned channel dredging project may bring, at least in the short term, I don't see this trend significantly improving over 
the next few years. 

I want us to consider that there is value in having activity at City Harbor. Without activity or any boats, the harbor and 
the waterfront look abandoned and uninviting to tourists. We have had discussions also that there is value in having a 
local business presence in the Harbor. To help us truly take advantage of Miller's presence and activity in the harbor with 
respect to our tourism, people that are considering a trip to Port Lavaca to enjoy our seaside atmosphere need to know 
Miller's is here and what they have to offer. Thus, I see value in Miller's (and other tenants that add to the seaside 
atmosphere) to advertise in the Calhoun County Visitor's Guide. This Guide is used to attract out of town visitors to Port 
Lavaca. They are distributed at 12 Visitors Center throughout Texas as well as local and regional hotels, banks, hospital 
etc. They are also included in Visitor Packets given out at the Chamber of Commerce. The cost for a half page ad in both 
the Fall and Summer Guides is about $1,000 annually. With the requirement to place an approved half page ad in each 
Guide through out the term of the lease, I think that can offset some actual cash payment to the City. Below are 3 options 
for a new lease which involve this advertising dollar concept. 

Note: Curtis Miller would like to have the potential of up to a 4-year lease with this document. His current monthly lease 
payment is $2311.50. 

Option 0: The City maintains the 30 cents per sack tariff 
1 yr lease; payment remains unchanged at $2311.50 for Year 1 

w/ 2 or 3 ea. 1-year options, each with an increase equal to the Municipal Cost Index (MCI) for the 
previous October 

Option 1: The City reduces the oyster tariffs to 15 cents (Because of the concern that we are charging above market since 
our rent seems in line with Palacios who does not charge a tariff and our tariff's are in line with Seadrift who chares much 
less for dock rent, I've had discussions with Mr. Miller who has stated he would think 15 cents is fair.) 

• 1 yr lease; payment will remain unchanged at $2311.50 for Year 1 
• Miller's places a half page ad in the Fall and Summer Calhoun County Visitor's Guide ea. year 

(approx. $1000/yr) 
• w/ 2 or 3 ea. 1-year options, each with an increase equal to the Municipal Cost Index (MCI) for the 

previous October. 
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Option 2: The City places a freeze on all seafood tariffs (It is my recommendation to eliminate seafood tariffs, or at least 
place a freeze on them for the life of this lease. The tariffs do not generate enough revenue to justiA the time and effort 
involved in collecting, verifying, recording and just keeping up with the payments. We collected a total of $5,188 last 
year in oyster tariffs. As mentioned above, the Aransas Navigation District does not collect seafood tariffs for this very 
reason. I'd rather see an increase in the monthly rent, which is a known steady figure that can more easily be used in 
budgeting and simpler for the tenant as well). 

• 1 year lease; payment increases to $2,400.00 for Year 1 
This dollar amount matches generally with what I had calculated as today's dollars of the lease of docks 3,4,5,6,12 
based upon the original agreed upon price in 2009 using the PPI (Producer's Price Index). We would propose no 
initial increase above this $2400 again because Mr. Miller was unable to use the dock for approximately a year. 

• Miller's places a half-page ad in the Fall and Summer Calhoun County Visitor's Guide ea. year 
(approx. $1,000/yr) 

• w/ 2 or 3 ea. 1- year options, each with an increase equal to the MCI for the previous October 

Option 3: was recommended and is shown above in this memo. 

Note: Curtis Miller is required to have Cooler storage on site per the Tx Health Code. The City has allowed him to park 
the coolers on the old freezer plant property as part of his lease. He is currently in the process of removing one cooler 
and working to move the other on to the dock area that he is leasing. 

Recommendation: For the simplicity and the guarantee of revenue from a two-year commitment, I would recommend 
Option 3, but would also support Option 2. 
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COMMUNICATION

SUBJECT: Receive monthly Financial Highlight Report.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider approval of Quarterly Investment Reports for Quarters ending 

December 31, 2020, March 31, 2021 and June 30, 2021.  Presenter is Susan Lang  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive report from Public Works Director on status of water transmission line 

leak.  Presenter is Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive report from City Manager regarding excessive rainfall events.  Presenter 

is Jody Weaver  

__________________________________________________________________

INFORMATION:

66

Section VII. Item #8.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

67

Section VII. Item #8.



COMMUNICATION

SUBJECT: Announcement by Mayor that City Council will retire into closed session for 

consultation with City Attorney on matters in which the duty of the Attorney to the City Council 

under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 

conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) of the Texas 

Government Code).  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Return to Open Session and take any action deemed necessary with regard to 

matters in closed session.  Presenter is Mayor Whitlow  

__________________________________________________________________

INFORMATION:
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