CITY COUNCIL REGULAR MEETING

Monday, March 10, 2025 at 6:30 PM
City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979

PUBLIC NOTICE OF MEETING

The following item will be addressed at this or any other meeting of the city council upon the request
of the mayor, any member(s) of council and/or the city attorney:

Announcement by the mayor that council will retire into closed session for consultation with
city attorney on matters in which the duty of the attorney to the city council under the Texas
disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the
open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code).

(All matters listed under the consent agenda item are routine by the city council and will be enacted
by one motion. There will not be separate discussion of these items. If discussion is desired, that
item will be removed from the consent agenda and will be considered separately.)

AGENDA

Council will consider/discuss the following items and take any action deemed necessary.

MEETING PROCEDURE

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a regular
meeting Monday, March 10, 2025 beginning at 6:30 p.m., at the regular meeting place in Council
Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items of
business.

[After Publication, any information in a council packet is subject to change during the meeting]
The meeting will also be available via the video conferencing application "ZOOM".

Join Zoom Meeting:
https://us02web.zoom.us/j/87613969192?pwd=kjjydkqywuwNUclVVbiVoNsZDmsX65p.1
Meeting ID: 876 1396 9192

Passcode: 918061

One Tap Mobile
+13462487799,,81793583407#,,,,*995664# US (Houston)

Dial by your location
+1346 248 7799 US (Houston)
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. ROLL CALL

Il. CALL TO ORDER

I11. INVOCATION

IV. PLEDGE OF ALLEGIANCE

V. PRESENTATION(S)

VI. COMMENTS FROM THE PUBLIC

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You
may make public comments as you would at a meeting by logging on with your computer and using
"Join Zoom Meeting" information on first page of this agenda).

VIlI. CONSENT AGENDA - Council will consider/discuss the following items and take any action
deemed necessary

Minutes of February 10, 2025 Regular Meeting

Minutes of February 25, 2025 Joint Workshop with City Council and Port Commission
Review of Credit Card Statement

Receive Monthly Financial Highlight Report

m o |0 @ >

Receive Victoria Economic Development Corporation (VEDC) Monthly Report

VIIl. ACTION ITEMS - Council will consider/discuss the following items and take any action deemed
necessary

1. Consider request of The Harbor Children’s Alliance and Victim Center for closure of streets

adjacent to 215 W. Railroad Street for the annual hosting of “Celebrate the Child Picnic” on
Saturday, April 05, 2025 from 9:00 a.m. to 2:00 p.m. The streets to be closed are N, Benavides
from the rear of the library driveway to W. Railroad and W. Railroad from N. Benavides to
N. Ann. Presenter is Colin Rangnow

Consider request of the Cowboy Fellowship Church for the use of Bayfront Peninsula Park
Pavilion for annual Easter Sunrise Service on Sunday, April 20, 2025 and waive any fees
associated with the event. Presenter is Tania French

I
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Consider request for temporary waiver of permits and fees for the “35 On or Sorta Near 35”
during the “Christmas in July” theme and take place over three days from July 24 to 26, 2025,
with the main event scheduled for Saturday, July 26, 2025. Presenter is Tania French

B

Consider appointment/reappointment of member(s) to the Recreation and Parks Board to fill
an expired term and/or begin a new two year term. Presenter is Jody Weaver

|1

Receive certification of City Secretary that the candidate for the Council Member Single
District #4 position, in the May 03, 2025 General Officers Election, is unopposed. Presenter
is Mandy Grant

|

Consider adopting an order canceling part of the May 03, 2025 General Officers Election,
specifically the Council Member Single District #4 position; and declaring unopposed
candidate, Rosie Padron, duly elected as Council Member. Presenter is Mandy Grant
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Consider Resolution No. R-031025-1E of the City of Port Lavaca to appoint Election Judges
for the City’s General Officers Election held on the uniform date of May 10, 2025. Presenter
is Mandy Grant

Consider Resolution No. R-031025-2 of the City of Port Lavaca declaring April 2025 as Fair
Housing Month. Presenter is Jody Weaver

Consider Resolution No. R-031025-3 of the City of Port Lavaca, Texas, authorizing
Signatories for the Texas Community Development Block Grant (TxCDBG)
Program. Presenter is Jody Weaver

Consider Resolution No. R-031025-4 of the City of Port Lavaca, Texas, to reaffirm required
Texas Community Development Block Grant (TXCDBG) Civil Rights Policies. Presenter is

Jody Weaver

Consider Resolution No. R-031025-5 of the City of Port Lavaca, Texas, to renew the
application with the Texas Department of Housing and Community Affairs (TDHCA) to
continue participation in the HOME Investment Partnerships Program, Homeowner
Reconstruction. Presenter is Jody Weaver

Consider First reading of an Ordinance (S-1-25) of the City of Port Lavaca for amendment(s)
to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for Budget
Amendment(s); providing for severability, repealing all ordinances in conflict and
establishing an effective date. Presenter is Brittney Hogan

Consider First reading of an Ordinance (G-1-25) of the City of Port Lavaca amending the
Code of Ordinances, Appendix A - Fees, Rates and Changes; Chapter 32 Parks and
Recreation; Bauer Community Center Rental Rates; and providing an effective
date. Presenter is Brittney Hogan

Consider First reading of an Ordinance (G-2-25) of the City of Port Lavaca amending the
ordinance Codified and Described in the City of Port Lavaca’s Code of Ordinances as Chapter
50 — Utilities, Article Il. - Water, Division 2. — Water Service, Sec. 50-46 — Leak on
Customer’s side of meter; Providing for purpose of Ordinance; Providing penalties for
violations; Providing for severability; Providing a repealing clause; and Providing an effective
date. Presenter is Brittney Hogan

Consider approval of the replacement of a 15 Ton Gas Heating and Air Conditioning Unit for
City Hall. Presenter is Derrick Smith

Consider recommendation of the Planning Board of a conceptual plan to subdivide the
property described as A0035 Maximo Sanchez, Tract Pt 26, Acres 6.00. Parcel ID#
38063. Presenter is Derrick Smith

Consider recommendation of the Planning Board of a conceptual plan for a Recreational
Vehicle Park located on the 1100 Block of South Virginia Street, the legal description is
A0035 Maximo Sanchez, Tract Pt 63, Acres 4.22, Parcel ID# 39082. Presenter is Derrick
Smith

Consider recommendation of the Planning Board of a replat of Lots 1-16, 53-54 and 63-66 of
Claret Crossing Subdivision, Section 1. Presenter is Derrick Smith

Consider Administration Agreement for Texas Community Development Block Grant
(TxCDBG) Contract No. CDV23-0209. Presenter is Jody Weaver
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Consider Engineering Agreement for Texas Community Development Block Grant
(TxCDBG) Contract No. CDV23-0209. Presenter is Jody Weaver

Consider Professional Services Agreement Between the City of Port Lavaca and Avenu
Insights for Local Hotel Occupancy Tax Field Audit Services. Presenter is Jody Weaver

Consider award of a Construction Contract for Vehicle Entry Management System for the
Light House Beach Park. Presenter is Jody Weaver

Consider award of a Construction Contract for the Smith Road Sidewalk and Bike Lane
Project. Presenter is Jody Weaver

Consider adoption of Title VI Nondiscrimination Plan. Presenter is Jody Weaver

Announcement by Mayor that City Council will retire into closed session:

. For consultation with City Attorney on matters in which the duty of the Attorney to the
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2)
of the Texas Government Code). Presenter is Mayor Whitlow

. To discuss Personnel matters in accordance with Title 5, Section 551.074 of the Texas
Government Code (to discuss the appointment, employment, evaluation, duties and
responsibilities, reassignment, discipline, or dismissal of an officer or employee, or to hear a
complaint or charge against an officer or employee: [Interim City Manager]). Presenter is
Mayor Whitlow

Return to Open Session and take any action deemed necessary with regard to matters in closed
session. Presenter is Mayor Whitlow

IX. ADJOURNMENT
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CERTIFICATION OF POSTING NOTICE

This is to certify that the above notice of a regular meeting of The City Council of The City of Port Lavaca,
scheduled for Friday, March 10, 2025, beginning at 6:30 p.m., was posted at city hall, easily accessible
to the public, as of 5:00 p.m. Wednesday, March 05, 2025.

Mandy Grant, City Secretary

ADA NOTICE

The Port Lavaca City Hall and Council Chambers are wheelchair accessible. Access to the building is
available at the primary north entrance facing Mahan Street. Special parking spaces are located in the
Mahan Street parking area. In compliance with the Americans with Disabilities Act, the City of Port
Lavaca will provide for reasonable accommodations for persons attending meetings. To better serve you,
requests should be received 24 hours prior to the meetings. Please contact City Secretary Mandy Grant
at (361) 552-9793 Ext. 230 for assistance.




COMMUNICATION

SUBJECT: Minutes of February 10, 2025 Regular Meeting

INFORMATION:
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CITY COUNCIL REGULAR MEETING

Monday, February 10, 2025 at 6:30 PM
City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979

MINUTES

STATE OF TEXAS §
COUNTY OF CALHOUN §
CITY OF PORT LAVACA §

On this the 10th day of February 2025, the City Council of the City of Port Lavaca, Texas,
convened in a regular session at 6:30 p.m. at the regular meeting place in Council Chambers at City Hall,
202 North Virginia Street, Port Lavaca, Texas, with the following members in attendance:

I. ROLL CALL

Jack Whitlow Mayor

Daniel Aguirre* Councilman, District 1

Tim Dent Councilman, District 2

Allen Tippit Councilman, District 3

Rosie G. Padron Councilwoman, District 4, Mayor Pro Tem
Jim Ward Councilman, District 5

Justin Burke Councilman, District 6

And with the following absent: None

*Councilman Aguirre left the meeting at 8:47 p.m. during agenda item #17 Closed Session
Constituting a quorum for the transaction of business, at which time the following business was transacted:

IL CALL TO ORDER
e Mayor Whitlow called the meeting to order at 6:39 p.m. and presided.

III. INVOCATION
e Councilman Ward gave the invocation.

IV.  PLEDGE OF ALLEGIANCE
e Mayor Whitlow — Pledge of Allegiance.

V. PRESENTATION(S) BY THE MAYOR

Page 1 of 18




Section VII. Item #A.

Port Lavaca, TX CITY COUNCIL REGULAR MEETING Februaryro;zozo

VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer
is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment

section, which will be monitored and answered. As appropriate.
o Mayor asked for comments from the public and there were none.

VII. CONSENT AGENDA - Council will consider/discuss the following items and take any action
deemed necessary

Minutes of January 13, 2025 Regular Meeting

Review of Credit Card Statement

Receive Monthly Financial Highlight Report

Receive Victoria Economic Development Corporation (VEDC) Monthly Report
Receive Quarterly Investment Report for period 10.01.2024 to 12.31.2024
Receive Quarterly Report from the Public Works Department

AEEOR P

Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of staff, Council hereby approves all consent agenda
items as listed.

Seconded by Councilman District 3 Tippit

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

VIII. ACTION ITEMS - (Council will consider/discuss the following items and take any action
deemed necessary)

1. Conduct Public Hearing in accordance with the City of Port Lavaca Code of Ordinances,
Chapter 12 Buildings and Building Regulations, Article IV - Substandard Buildings, Section
12-291 - Notice (a) and (b), for the following properties listed:

(a) 603 Knipling

(b) 604 S. Juanita Street

(©) 813 Hackberry
Mayor opened public hearing at 6:42 p.m.
Mayor closed the public hearing at 7:09 p.m.

No action necessary and none taken.

Page 2 of 18
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2. Consider finding that the following properties listed, located in the City of Port Lavaca,
Texas, are in violation of the City of Port Lavaca Code of Ordinances, Chapter 12 Buildings
and Building Regulations, Article IV - Substandard Buildings, following a Public Hearing
held on February 10, 2025: Presenter is Derrick Smith

(a) 603 Knipling
(b) 604 S. Juanita Street
(©) 813 Hackberry

Motion made by Councilman District 5 Ward

(a) 603 Knipling Street (Case #125)

Staff is recommending Council declare this property substandard and allow the property owner ten (10)
days to provide a detailed plan for repair or demolition to Development Services. In addition to the plan,
the building must be secured for safety precautions. If substantial improvements are not made within
ninety (90) days, then Council authorizes staff to proceed with demolition and placing a lien on the
property. Steve Padron was in attendance for comments.

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of staff, Council hereby finds that the following
property listed, 603 Knipling Street (Case #125), located in the City of Port Lavaca, Texas, is declared
substandard, being in violation of the City of Port Lavaca Code of Ordinances, Chapter 12 Buildings and
Building Regulations, Article IV - Substandard Buildings, following a Public Hearing held on February
10, 2025. Steve Padron was in attendance for comments.

BE IT FURTHER RESOLVED, THAT the property owners/heirs will be allowed ten (10) days to
provide a detailed plan for repair or demolition to Development Services and in addition to the plan, the
building must be secured for safety precautions. If substantial improvements are not made within ninety
(90) days, then Council authorizes staff to proceed with demolition and place a lien on the property.

Seconded by Councilman District 5 Ward
Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

(b) 604 S. Juanita Street (Case #124)

Staff is recommending Council declare this property substandard and allow the property owner ten (10)
days to provide a detailed plan for repair or demolition to Development Services.

Page 3 of 18




Section VII. Item #A.
Port Lavaca, TX CITY COUNCIL REGULAR MEETING February ro;zozo

In addition to the plan, the building must be secured for safety precautions. If substantial improvements
are not made within ninety (90) days, then Council authorizes staff to proceed with demolition and
placing a lien on the property.

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of staff, Council hereby finds that the following
property listed, 604 S. Juanita Street (Case #124), located in the City of Port Lavaca, Texas, is declared
substandard, being in violation of the City of Port Lavaca Code of Ordinances, Chapter 12 Buildings and
Building Regulations, Article IV - Substandard Buildings, following a Public Hearing held on February
10, 2025.

BE IT FURTHER RESOLVED, THAT the property owners/heirs will be allowed ten (10) days to
provide a detailed plan for repair or demolition to Development Services and in addition to the plan, the
building must be secured for safety precautions. If substantial improvements are not made within ninety
(90) days, then Council authorizes staff to make a request to the Calhoun County Appraisal District to
remove the Homestead status to this property, in order to proceed with demolition and placing a lien on
the property.

Seconded by Councilman District 1 Aguirre
Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

(c) 813 Hackberry (Case #123)

Staff is recommending Council declare this property substandard and allow the property owner ten (10)
days to provide a detailed plan for repair or demolition to Development Services. If substantial
improvements are not made within ninety (90) days, then Council authorizes staff to proceed with
demolition and placing a lien on the property.

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of staff, Council hereby finds that the following
property listed, 813 Hackberry (Case #123), located in the City of Port Lavaca, Texas, is declared
substandard, being in violation of the City of Port Lavaca Code of Ordinances, Chapter 12 Buildings and
Building Regulations, Article IV - Substandard Buildings, following a Public Hearing held on February
10, 2025.

Page 4 of 18 10




Section VII. Item #A.

Port Lavaca, TX CITY COUNCIL REGULAR MEETING Februaryro;zozo

BE IT FURTHER RESOLVED, THAT the property owners/heirs will be allowed ten (10) days to
provide a detailed plan for repair or demolition to Development Services and in addition to the plan, the
building must be secured for safety precautions. If substantial improvements are not made within thirty
(30) days, then Council authorizes staff to proceed with demolition and place a lien on the property.

Seconded by Councilman District 6 Burke

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

3. Consider request from American Legion Post 167 to reinstitute the Memorial Day and Flag
Retirement Ceremony at Bayfront Peninsula Park, including use of the Veteran’s Memorial
and large pavilion on Monday, May 26, 2025 and waiver of all associated fee. Presenter is
Tania French

Tania French, Events Coordinator advised Council that she recently met with representatives from the
American Legion Post 167, where they expressed their interest in reinstituting the annual Memorial Day
Ceremony and Flag Retirement Ceremony. Originally, they considered holding the event on Saturday,
May 24; however, I informed them of a scheduling conflict with another city event. After discussion, they
agreed that Monday, May 26 - Memorial Day proper - would be a more appropriate date. The event will
honor fallen service members and provide the community an opportunity to retire unserviceable flags
respectfully. While the event details are still being finalized, the plan includes utilizing the Veteran’s
Memorial and the large pavilion at Bayfront Peninsula Park. The American Legion Post 167 respectfully
requests the use of the park facilities and a waiver of any associated fees.

Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, Council hereby approves request from American Legion Post 167 to reinstitute the
Memorial Day and Flag Retirement Ceremony at Bayfront Peninsula Park, including use of the Veteran’s
Memorial and large pavilion on Monday, May 26, 2025, and also request waiver of regular fees associated
with event.

Seconded by Councilman District 1 Aguirre

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

4. Consider recommendation of the Recreation and Parks Board to amend the maximum stay-
limit for the Hillside RV spaces at the Lighthouse Beach Campground. Presenter is Jody
Weaver

Page 5 of 18
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Interim City Manager Weaver advised Council that at the January Parks Board Meeting the following
information was reviewed and discussed:

The Parks Board made a recommendation to City Council to reinstate the 6 month stay limit for the
Hillside RV spaces at the Lighthouse Beach Campground.

Below is Copied from the memo issued to the Parks Board:

Current position:

Attached please find a copy of the report showing the Monthly Occupancy Rates and Total Revenue for
the Lighthouse Beach Campground since August 2024 when the new rates went into effect. The
spreadsheet shows a comparison of the same data from 2024 and 2023. As you can see there has been a
dramatic decline in revenue since the rates and allowable stay were changed. The revenue generated over
the past 5 months is over $41K less than over the same period in 2023.

I have attached the information that was reviewed at the time the rates were adjusted last summer as well
as a copy of the changes that were made to the ordinance in June of 2023.

Plans in the works for improvement:

e We have struggled to find additional quotes for the automatic gate system. so we have decided
that we must put a bid package together and put the bid out as a competitive bid. We anticipate
receiving just the one bid, but regardless we will be able to award a contract as a result of this
published solicitation. I am working on that bid package now with the hopes of bidding it out
within the next two weeks.

e Tania is working on a new ad in Texas Highways Magazine for Port Lavaca that will focus more
on the Campground.

e Tania is also working on a new billboard that is used when other events are not advertised that
will provide focus on the campground.

e [ need to gather some photos of the RV park full which may require purchasing some from
photographers.

Even with the plans underway to better promote the campground, it will take time to see results. The
current financial situation is not sustainable. I would like the Parks Board to discuss the option of making
arecommendation to Council to reinstate the 6-month stay limit and see if that makes a positive difference.
If we again receive pushback from other RV Parks, we can reconsider the policy once we start receiving
revenue from the automatic gate system.

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of the Recreation and Parks Board and staff, Council

hereby approves reinstating the 6 month stay limit for the Hillside RV spaces at the Lighthouse Beach
Campground.

Page 6 of 18

12




Section VII. Item #A.

Port Lavaca, TX CITY COUNCIL REGULAR MEETING Februaryro;zozo

Seconded by Councilman District 6 Burke

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

5. Consider Agreement between the City of Port Lavaca and the Calhoun County YMCA for
Operation of the City Pool (April 1, 2025 - Sept 30, 2025). Presenter is Wayne Shaffer

Public Director Shaffer advised Council that the proposed 2025 Pool Management agreement is the same
as the 2024 agreement, except item 6 adds a statement that “The YMCA agrees to submit to the City a
PDF copy of all daily logs prior to the end of this contract.”

The YMCA has committed to scanning them in each day and compiling them into a single PDF that will
be submitted to the City at the end of the summer for our records.

In addition, YMCA Executive Director Michele Morales, is working to provide attendance records for
2023 so we can determine whether or not there was a significant increase in attendance that could be
attributed to the new pool slide.

Financial Implication:

There is $82,000.00 budgeted in Swimming Pool Operations for Fiscal Year 2024-2025 to pay for the
City’s obligations under this contract.

For reference, actual dollars spent in previous budgets:

Budget Fiscal Year Actual Dollars Spent

2023-2024 $41,000.00
2022-2023 $27,000.00
2021-2022 $73,000.00

A majority of what is budgeted is for maintenance and chemicals. After fiscal year 2024-2025 we
anticipate the cost to significantly decrease due to switching from liquid chlorine to tablet chlorine.

Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of staff, Council hereby approves Agreement between
the City of Port Lavaca and the Calhoun County YMCA for Operation of the City Pool (April 1, 2025 -
Sept 30, 2025).

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments
necessary to affect such agreement.
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13




Port Lavaca, TX CITY COUNCIL REGULAR MEETING Februaryro;zozo

Section VII. Item #A.

Seconded by Councilman District 1 Aguirre

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

6. Consider approval of the Matagorda Bay Mitigation Trust Contract 081 for the City of Port
Lavaca Mid-Coast Birding Festival Boat Tours. Presenter is Jody Weaver

Interim City Manager Weaver advised Council that on January 08, 2025 staff received notice from the
Matagorda Bay Mitigation Trust (MBMT) that our submitted proposal entitled “Purchase of Kitchen Tract
on Lavaca Bay for Conservation and improve Public Access to the Waterfront” was approved.

The contract providing for $479,500.00 of grant Funds for the project is summarized as follows:
The City of Port Lavaca wishes to use grant dollars from the MBMT to purchase waterfront
property on the bluff of Lavaca Bay, known as the “Kitchen Tract” for conservation purposes
and to provide a new public access point to Lavaca Bay. The City will contract with a coastal
engineer to perform required data collection and engineering to make application to the USACE
for a permit to construct a shoreline protection project. With approval of a USACE permit, the
City will at that point seek grant funding to construct the permitted shoreline improvements and
establish the tract as a designated public park.

This is the same contract language that has been used for our two previous contracts with MBMT. The
ending date is contractually set at July 31, 2026, which should provide adequate time to acquire the COE
permit.

The total project budget is $529,500.00 which includes purchasing of the property, preliminary
engineering/COE permitting and $50,000.00 of City funds (contact or in-kind) to provide minimal site
clearing for a parking area and trails and signage. The grant will reimburse up to $479,500.00.

Staff recommends approval of Contract 081 with the Matagorda Bay Mitigation Trust Fund.

Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with recommendation of staff, Council hereby approves the Matagorda Bay
Mitigation Trust Contract 081 for the City of Port Lavaca Mid-Coast Birding Festival Boat Tours.

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments
necessary to affect such agreement.

Seconded by Councilman District 3 Tippit
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Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

7. Consider approval of the Matagorda Bay Mitigation Trust Contract 084 for the purchase of
the Kitchen Tract. Presenter is Jody Weaver

Interim City Manager Weaver advised Council that on January 08, 2025, staff received notice from the
Matagorda Bay Mitigation Trust (MBMT) that our submitted proposal entitled “The R/V Archimedes
Research Vessel Floating Classroom Tours of Chester Island AND Education Outreach boat tours as part
of the 1st Annual City of Port Lavaca Mid-Coast Birding Festival” was approved.

Attached is the contract providing for $16,250.00 of grant Funds for the project which is summarized as
follows:
e Several hundred bird enthusiasts are expected to travel to Port Lavaca to attend the 1% annual
Mid-Coast Birding Festival on May 1 — 5, 2025.

e Chester Island is a bird rookery off the coast of Port O’Connor that played a significant role
in the restoration of the Brown Pelican species, who neared extinction in the 1960s. This
proposal aims to bring in a large boat (designed for educational tours) to transport birders
and local students to/from the island so they can experience its historical significance, the
22 species of birds and over 22,000 birds who inhabit the island.

e 16 participants can sign up for each set of various boat tours. So this is a total of 64 participants.
They will gain first-hand knowledge of our waterways and how important our estuaries are,
what estuaries provide and how to keep them healthy.

This is the same contract language that has been used for our previous contracts with MBMT. The ending
date is contractually set at July 31, 2025.

The total project budget is $20,050.00 with $3,800.00 being registration fees. The grant will reimburse
up to $16,250.00.

Staff recommends approval of Contract 084 with the Matagorda Bay Mitigation Trust Fund.
Motion made by Councilman District 3 Tippit

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of staff, Council hereby approves the Matagorda
Bay Mitigation Trust Contract 084 for the purchase of the Kitchen Tract.

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments
necessary to affect such agreement.
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Seconded by Councilman District 1 Aguirre

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

8. Consider authorizing the Mavor to sign closing documents for property being acquired by
the City of Port L.avaca using grant funds known as 2.42 acres, more or less, in the Kitchen
Subdivision. Presenter is Jodv Weaver

Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of staff, Council hereby approves authorizing the
Mayor to sign closing documents for property being acquired by the City of Port Lavaca using grant funds
known as 2.42 acres, more or less, in the Kitchen Subdivision.

Seconded by Councilman District 6 Burke

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

9. Consider Resolution No. R-021025-1E of the City of Port Lavaca for a revision of the Early
VYoting schedule in accordance with the Secretary of State’s revised election calendar for the
City of Port Lavaca General Officers Election held on the uniform date of May 03, 2025 and
authorizing the Mayor’s signature. Presenter is Mandy Grant

Motion made by Councilman District 5 Ward

WHEREAS, on January 13, 2025, the City Council of the City of Port Lavaca, Texas, approved Resolution
No. R-011325-1E for establishing provisions for conduct for the City of Port Lavaca General Officers
Election held on May 03, 2025; and

WHEREAS, the calendar for early voting from the Secretary of State's website indicated the first day of
early voting would be Monday, April 21, 2025; and

WHEREAS, the Secretary of State’s election calendar has been revised and early voting will start on
Tuesday, April 22, 2025 due to Monday, April 21, 2025 being observed as San Jacinto Holiday.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:
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SECTION 1. THAT, the first day of Early Voting shall be revised and conducted in accordance with the
Secretary of State’s election calendar during the following schedule:

| Tuesday | April | 22,] 2025 | from | 7:00 | am. | to | 7:00 | p.m. |

SECTION 2. THAT, should any part, section, subsection, paragraph, sentence, clause or phrase
contained in this resolution be held to be unconstitutional or of no force and effect, such holding shall not
affect the validity of the remaining portion of this resolution, but in all respects said remaining portion
shall be and remain in full force and effect.

SECTION 3. THAT, this resolution shall be effective immediately upon adoption.

Seconded by Councilman District 3 Tippit

Voting Yea:

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

10. Consider recommendation of the Port Commission to award a Construction Contract to

Derrick Construction in the amount of $445,162.00 for the Nautical Landings Boat Ramp
Breakwater Repair. Presenter is Jody Weaver

Interim City Manager Weaver advised Council that staff received three (3) bids for the Nautical Landings
Breakwater Repair on January 15, 2025 and are as follows:

Bidder Total Base Bid Calendar Days
Derrick Construction Company, Inc. $445,162.00 90
Shirley & Sons Construction Co., Inc. $495,320.00 90
J&S Contractors, Inc. $545,099.94 150

The Low Bidder is Derrick Construction with a bid of $445,162.00 and 90-day construction time to
substantial completion.

Financial Implication:
There is budgeted a total of $167,000.00 as match to a $500,000.00 Texas Parks & Wildlife (TPWL) grant,
for a total of $667,000.00, so there are available funds to award the project.

Understand that the TPWL project is a 75/25 reimbursable grant. So, if the final contract amount is
$445,162.00, then the grant dollars would be $333,871.50 and our match will be $111,290.50.

The Port Commission concurs with staff and Urban Engineering and recommends to City Council to
award of a construction contract to Derrick Construction in the amount of $445,162.00.

Motion made by Councilman District 5 Ward
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of the Port Commission and staff, Council hereby
authorizes award of construction contract for the Nautical Landings Boat Ramp Breakwater Repair, to
Derrick Construction, in the amount of $445,162.00 with a 90-day construction time to substantial
completion, after receipt of Notice to Proceed.

Seconded by Councilman District 1 Aguirre
Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

11. Consider Change Order No. 1 to the Independence Drive Reconstruction project. Presenter
is Jody Weaver

Norma Soliz of 1615 Algee in Port Lavaca, Texas was in attendance and suggested putting sidewalks from
Independence Drive toward HEB Grocery Store.

Interim City Manager Weaver and Public Works Director Shaffer advised Council that the proposed
Change Order No. 1 is a NET INCREASE of $21,675.00 to the total construction contract.

This Change Order includes the following changes:

e As you recall, we were unable to secure the additional 25 ft drainage easement from Half
League to Sandcrab, so the change order reflects needed changes to the drainage design as a
result.

e (CCISD is in the process of constructing a new baseball field parking lot and this change order
includes changes to the drainage that are needed to coordinate with this work.

e Lester Contracting encountered a conflict with the actual location of the 12” waterline and the
headwall of the new drainage boxes under Independence at the ditch which drains to next to
Sonic. An additional cost of $12,690.00 is needed to realign the 12” waterline to avoid the
conflict.

e A 6 ft sidewalk is added to behind the curb on the north side of Independence from Virginia
St. to the entrance to Villa Apartments. This provides a safe route for kids living in these
apartments to walk to CHS by walking to Virginia St., crossing the street and then using the
shared use path on the south side of Independence. This additional cost is $43,000.00.

For future reference, it would cost about $154,000.00 to continue this 6 ft wide
sidewalk all the way to Sandcrab Blvd. This additional length of sidewalk was not
discussed when Council expressed interest in a sidewalk on the north side from the
apartments to Virginia, but staff has been discussing this since it’s likely that
pedestrians from the Villa apartments may tend to jaywalk across Independence
instead of going to the crosswalk at Virginia to walk to CHS. This is something we can
add in a later change order for consideration if Council would like.
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Because there are some savings realized in the drainage revisions west of Sandcrab, the NET
INCREASE to the contract for the above mentioned scope is $21,675.00. CivilCorp recommends
Council approve this change order #1 and staff concurs.

Motion made by Councilman District 3 Tippit

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of staff, Council hereby approves Change Order
No. 1 to the Independence Drive Reconstruction project, to Lester Contracting in the additional amount
of $21,675.00 per request of CivilCorp, LLC.

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments
necessary to affect such agreement.

Seconded by Councilman District 1 Aguirre
Voting Yea:
Councilman District 1 Aguirre, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem)

Padron, Councilman District 5 Ward

Voting Nay:
Councilman District 2 Dent, Councilman District 6 Burke

12. Consider Change Order No. 4 to the Water Systems Improvement Project. Presenter is Jody
Weaver

Interim City Manager Weaver and Public Works Director Shaffer presented addressed Council and
AECOM Project Engineer, Vinoth Manoharan, was in attendance via Zoom to answer any questions.

1) Change Order No. 1, 11/6/2023 was a savings of $126,510.00 and included various value engineering
items to save costs.

2) Change Oder No. 2, 8/13/2024 was +$13,320.00 and included 21 additional days to remove and
replace the steel angle at the roof perimeter of the tank, which was not included in the original contract.

3) Change Order No. 3, 10/18/2024 was $0.00 and added 7 days related to additional structural repairs
required on the overflow of the tank.

4) Proposed Change Order No. 4:is +$56,478.00 and 120 days Clarifications on JTR’s request for Change

Orde No. 4:

e  City staff and the project engineer emphasized with the contractor from day one that completion
of this project on time was critically important and that liquidated damages ($300/day) were
likely to be imposed for going over the completion time without thorough documentation of
legitimate reasons for delay. At each monthly meeting up until very recently, the contractor had
maintained the position that they would be able to complete the project on time even considering
the start date of the contract and the length of initial submittals and shop drawing approvals.
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e The contractor’s assertion that a delay was caused by “a change to the coating system” is
misleading. During the submittal process, the manufacturer of the paint system that was specified
indicated that the specified system had been replaced by a different coating system which the
engineers approved. The contractor did not claim at the time of approval that this caused any
delay in the progress of the work. Of course, by the time they were ready to paint the weather
was not cooperating and was not conducive to a successful paint application.

e JTR did submit a request for a change order in December, but it took several weeks to review
and receive the engineer’s recommendation letter.

e  Over the course of the project, JTR did not bring up any concerns about delays in submittal
review or other delays caused by manufacturers.

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of staff, Council hereby approves Change Order
No. 4 to the Water Supply System Improvements project, to JTR Constructors, Inc. (JTR) in the additional
amount of $56,478.00 per request of AECOM.

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments
necessary to affect such agreement.

Seconded by Councilman District 5 Ward

Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

13. Consider approval of a Planning Proposal from LJA Planning and Landscape Architecture
to prepare a Parks Master Plan for a fee not to exceed $75,000.00 per the Professional
Services Agreement (PSA) dated February 25, 2022. Presenter is Jody Weaver

Interim City Manager Weaver advised Council that the text below is copied from the 2016 PLAN PORT
LAVACA Comprehensive Plan. Adoption of a Master Parks Plan was included as an Action item for year
3 to 9 (from 2016):

It is the community’s desire to increase livability through quality of life by promoting
improvements to the existing parks and trail system. To effectively accommodate the
recommended future acquisition of park lands and facilitate improvements on existing
parks the city must develop a Parks Master Plan to guide the future of park development.
Building upon the priorities designated by the city, the Parks Master Plan will provide a
long-term vision and guidance to make informed policy decisions.
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The plan identifies community desires for recreational uses and associated park growth
areas as well as emphasizing trail recommendations. This document should be used as a
planning tool by citizens, elected officials, boards, the City Council, and developers to
understand community desires and make certain long-term community success.

At the June 2024 Council meeting, Council reviewed the recommendations of the Parks Board scoring
committee and selected LJA Planning & Landscape Architecture out of Houston to prepare a Parks
Master Plan.

As you recall, LJA performed the Downtown Waterfront Master Plan and is working with us now on a
design for our gateway signs and recently completed a small landscape design for around the message
board and lighthouse at the Bauer Community Center.

Attached please find the Planning Proposal from LJA for this Master Parks Plan, which includes 3
opportunities for Public engagement: a workshop, and open house, and a public hearing. The fees shown
in the proposal represent a maximum not-to-exceed total amount of $75,000. Invoices will be based upon
actual hours and expenses incurred and will include a comparison of actual hours spent relative to
budgeted hours. Any changes to the scope, will result in a separate proposal for approval.

The 2024-2025 approved budget includes $180,000.00 under City Manager Contracted Services broken
down a follows:

VEDC $25,000.00
Parks Master Plan $75,000.00
Gateway AIA Plans $35,000.00
380 Agreement Commitment $30,000.00
Miscellaneous Consulting $15,000.00

This Agreement with LJA commits no more than $75,000.00 without additional authorization.
Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of staff, Council hereby approves a Planning
Proposal from LJA Planning and Landscape Architecture to prepare a Parks Master Plan, for a fee not to

exceed $75,000.00, per the Professional Services Agreement (PSA) dated February 25, 2022.

BE IT FURTHER RESOLVED, THAT the Mayor is hereby authorized to execute all instruments
necessary to affect such agreement.

Seconded by Councilman District 2 Dent
Voting Yea:

Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman
District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke
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14. Consider declaring miscellaneous items located on property acquired by City of Port Lavaca
at 304 Randle Street, and authorize City Manager to dispose of items in a commercially
reasonable manner. Presenter is Jody Weaver

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of staff, Council hereby declares miscellaneous
items located on property acquired by City of Port Lavaca at 304 Randle Street, and authorize City
Manager to dispose of items in a commercially reasonable manner.

Seconded by Councilman District 6 Burke
Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

15. Receive annual report from the Police Department for Racial Profiling. Presenter is Colin
Rangnow

Police Chief Rangnow presented Council with the annual report from the Police Department for Racial
Profiling.

Motion made by Councilman District 5 Ward

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, Council hereby approves the annual report from the Police Department for Racial Profiling,
as presented.

Seconded by Councilman District 1 Aguirre
Voting Yea:
Councilman District 1 Aguirre, Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman

District 4 (Mayor Pro Tem) Padron, Councilman District 5 Ward, Councilman District 6 Burke

16. Consider request of Mr. & Mrs. Nevarez to establish a shrimp boat slip along the seawall in
Smith Harbor. Presenter is Jodv Weaver

Interim City Manager Weaver advised Council that at the December 17, 2024 Port Commission meeting,
they considered a request from Kevin and Sasha Nevarez for a boat slip in Smith Harbor. The Nevarez
want to park a shrimp boat they own directly behind their future restaurant and home. After discussion,
Chairman Davila made a recommendation to deny the request which was seconded by Commissioner
McGuire and voted Aye by the full Commission (all were in attendance).
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The Commissioners generally agreed that they were not in favor of establishing any new boat slips in
Smith Harbor at this time because of upcoming construction projects in the area including the Community
Development Block Grant — Mitigation (CDBG-MIT) funded Living Shoreline breakwater project and
the Matagorda Bay Mitigation Trust (MBMT) funded project to construct a bulkhead and fishing dock in
Smith Harbor. Note: As part of his lease agreement, Poor Boy Bait is permitted to park 2 shrimp boat
alongside the 4,150 sf tract he leases for his bait shop ($1,484.86/mo).

On the afternoon of December 17, 2024, I received an email from Mr. & Mrs. Nevarez requesting that the
decision be appealed to City Council.

Below is a copy of the memo provided to the Port Commission for that agenda item and attached is a
google map image of Smith Harbor, two sheets from the draft CDBG-MIT construction plans, and the
concept plan for the MBMT project for reference:

Kevin and Sasha Nevarez have requested a boat slip in Smith Harbor along the seawall
directly behind their future restaurant and home. If permitted and a yearly contract is
approved, the annual rent would be $3,300, based upon a monthly rent calculated as
follows: 8175.00 for the first 25 ft and $5.00 for each foot greater than 25 ft in length. The
boat is 45 ft long, so 8275.00/mo.

As you know there are future plans to construct a 10 ft wide walkway on the waterside of
the seawall. It is hoped that funding could be found for this project within the next 5 years.
If approved, staff recommends a lease term for this boat slip of no longer than one year at
a time, with language that allows the City to terminate the lease with 60 days advance
notice should construction of this walkway be scheduled to commence. In addition, staff
recommends that the slip be established perpendicular to the dock (not parallel) to provide
safer transfer between the boat to land. There are no tie-off points along this seawall. If a
slip is approved, the tenant will need to provide tie-off points as approved by the Harbor
Master, with the agreement and understanding that the tenant will be responsible for
removal at the time the walkway construction is scheduled.

There are plans to construct a bulkhead and fishing deck in the area just west of Poor Boys
Bait, but this construction shouldn’t be affected by a shrimp boat docked approximately
200 ft away.

Motion made by Councilman District 2 Dent

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORT
LAVACA, TEXAS:

THAT, in accordance with the recommendation of the Port Commission, Council hereby denies
the request of Mr. & Mrs. Nevarez to establish a shrimp boat slip along the seawall in Smith Harbor.

Seconded by Councilwoman District 4 (Mayor Pro Tem) Padron
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Voting Yea:
Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem)
Padron, Councilman District 5 Ward

Voting Nay:
Councilman District 1 Aguirre, Councilman District 6 Burke

17. Announcement by Mavor that City Council will retire into closed session:
e For consultation with City Attorney on matters in which the duty of the Attorney to the
City Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar
of Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section
551.071(2) of the Texas Government Code). Presenter is Mayor Whitlow

Mayor Whitlow announced that Council would retire into closed session at 8:35 p.m.
(Councilman Aguirre left the meeting at 8:47 p.m. during agenda item #17 Closed Session).

18. Return to Open Session and take any action deemed necessary with regard to matters in
closed session. Presenter is Mavor Whitlow

Mayor Whitlow announced that Council was back in open session at 9:05 p.m.
No action necessary and none taken.

IX. ADJOURNMENT

Mayor asked for motion to adjourn.

Motion made by Councilman District 5 Ward

Seconded by Councilman District 2 Dent

Voting Yea:

Councilman District 2 Dent, Councilman District 3 Tippit, Councilwoman District 4 (Mayor Pro Tem)
Padron, Councilman District 5 Ward, Councilman District 6 Burke

Meeting adjourned at 9:07 p.m.

ATTEST:

Jack Whitlow, Mayor

Mandy Grant, City Secretary
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CITY COUNCIL JOINT WORKSHOP
Tuesday, February 25, 2025 at 5:30 PM
Nautical Landings Training Room | 106 S. Commerce Street, Suite 1-B, Port Lavaca, Texas 77979

MINUTES

STATE OF TEXAS 8
COUNTY OF CALHOUN §
CITY OF PORT LAVACA 8§

On this the 25th day of February, 2025, the City Council of the City of Port Lavaca, Texas,
convened in a joint workshop session with the Port Commission at 5:30 p.m. at the Nautical Landings
Office Building Conference Room, located at 106 S. Commerce Street, Suite 1-B, Port Lavaca, Texas,
with the following members in attendance:

. ROLL CALL

Jack Whitlow Mayor
Daniel Aguirre Councilman, District 1
Tim Dent Councilman, District 2
Allen Tippit Councilman, District 3
Rosie G. Padron Councilwoman, District 4, Mayor Pro Tem
Jim Ward Councilman, District 5
Justin Burke Councilman, District 6
Alex Davila Port Commission Board Vice-Chairman
Raymond Butler Port Commission Board Member
Mike McGuire Port Commission Board Member
Sue Traylor Port Commission Board Member
Rober Knox Port Commission Board Member
Jamie O’Neil Port Commission Board Member
Larry Nichols Port Commission Board Member

And with the following absent: None

Constituting a quorum for the transaction of business, at which time the following business was transacted:

1. CALL TO ORDER
e Mayor Whitlow called the meeting to order at 5:35 p.m. and presided.
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VI. COMMENTS FROM THE PUBLIC - Limited to 3 minutes per individual unless permission to speak longer

is received in advance. You may make public comments as you would at a meeting on Zoom by logging on with your
computer and/or smart phone as described in the zoom invitation below or on Facebook Live through the comment

section, which will be monitored and answered. As appropriate.

e Mayor asked for comments from the public and the following people spoke:
o Pat Petrisky, Port Lavaca

Keith Barrett, Harbor Master at Aransas County Navigation District

Curtis Miller, Owner of Miller Seafood, Port Lavaca

Dr. Loyd Woodward, Port Lavaca

Hillary Franke, Coastal Division at Encore Dredging Partners

John Debruin, Coastal Division at Encore Dredging Partners

O O O O O

VIIl. ITEMS FOR DISCUSSION - (Council will consider/discuss the following items and take any
action deemed necessary)

1. Discuss valuations and targeted annual lease dollar amounts of the various Ports & Harbors
properties and the general operations, planning, and goals of the Port Commission.
Presenter is Jody Weaver:

This agenda item was discussed.

No action was taken.

IX. ADJOURNMENT

Mayor announced the meeting was adjourned at 7:31 p.m.

These minutes were approved on March 10, 2025.

ATTEST:

Jack Whitlow, Mayor

Mandy Grant, City Secretary
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Service CITY OF
Center mastercard Account Number: XXXX XXXX XXXX 0305
Billing Questions: Website: Send Billing Inquiries To:
800-367-7576 www.cardaccount.net Card Service Center, PO Box 569120, Dallas, TX 75356

FIRST NATIONAL BANK IN PORT LAVACA Credit Card Account Statement
January 9, 2025 to February 5, 2025

SUMMARY OF ACCOUNT ACTIVITY PAYMENT INFORMATION
Previous Balance $4,060.54 New Balance: $8,970.53

- Payments $4,060.54 Minimum Payment Due: $269.12
- Other Credits $0.00 Payment Due Date: March 2, 2025
+ Purchases $8,970.53

+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00

= New Balance $8,970.53

Account Number XXXX XXXX XXXX 0305

Credit Limit $26,500.00

Available Credit $16,785.00

Statement Closing Date February 5, 2025

Days in Billing Cycle 28
MESSAGES

PROTECT YOURSELF FROM SCAMMERS!

We will never call, text, or email and ask you for your personal information. Some scammers will call and pretend to be from the Card Service Center.
We will never call or text you and ask for sensitive information such as account or card number information, passwords or user names, or social security
numbers. Please DO NOT give out that information.

If you feel pressured or concerned about a phone call, please hang up and call us at 800-367-7576 (the phone number located on the back of your credit card).
Our Card Service Center team is always glad to check and can verify the information.

TRANSACTIONS An amount followed by a minus sign (-)is a credit unless otherwise indicated.
Tran Post Reference Number Transaction Description Amount
Date Date
01/28 01/28  85431890W00XSWLKH PAYMENT - THANK YOU $4,060.54-

Trans actions continued on next page

FIRST NATIONAL BANK IN PORT LAVACA Card Account Number: XXXX XXXX XXXX 0305

1550 N BROWN RD 150 . .

LAWRENCEVILLE GA 30043 Service ML= G RLINELE BESIADSS
Center Minimum Payment Due: $269.12

All payments on the account must be made at the address shown on your Payment Due Date: March 2, 2025

monthly billing statement and are considered to have been made on the

date received at that address. Amount Enclosed: $

Make Check Payable to:

CITY OF PORT LAVACA
CARD SERVICE CENTER 202 N VIRGINIA ST
PO BOX 569100 PORT LAVACA TX 77979-3431
DALLAS TX 75356-9100
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Service CITY OF
Center mastercard Account Number: XXXX XXX XXXX 0305
TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.
Tran Post Reference Number Transaction Description Amount
Date Date
TOTAL XXXXXXXXXXXX0305  $4,060.54-
01/28 01/29  82711160X0001S5SL TDCAAAUSTIN TX $196.00
01/31 02/02  55436870Z7VR49MKO HORIZON PERFORMANCE TE HARTLAND WI $1,613.50
01/31 02/02  57540240ZMMN85MDB VISTAPRINT 8662074955 MA $167.74
KAREN NEAL
TOTAL XXXXXXXXXXXX0784  $1,977.24
01/10 0112  82117550A0008N430 TACTACAM CALEDONIA MN $120.00
JAVIER RAMOS
TOTAL XXXXXXXXXXXX0867 $120.00
01/16 01/17  55263520H687XP8P2 HARBOR FREIGHT TOOLS34 PORT LAVACA TX $39.99
01/22 01/23  55432860N63247SG1 IN *SAFETY AND FIREED 281-8080656 TX $225.00
02/01 02/02  5543286105WPMWXWW IN *SAFETY AND FIRE ED 281-8080656 TX $225.00
02/03 02/04  5526352136T404LDD HARBOR FREIGHT TOOLS34 PORT LAVACA TX $71.97
02/04 02/05 554887214167YSX1B TEXAS COMM FIRE PROT 512-936-3842 TX $56.49
JUAN LUNA
TOTAL XXXXXXXXXXXX0941 $618.45
01/29 01/30  55417340X851QRXPQ CAPITOL VPG ECOMMERCE AUSTIN TX $4.00
01/29 01/30  55432860Y5VY80HPD BUC-EE'S #17 LULING TX $11.55
WAYNE SHAFFER
TOTAL XXXXXXXXXXXX1212 $15.55
01/09 0112  75120710AS66KPY1W KALAHARI RESORT - TXROUND ROCK TX $245.70
CHECK-IN 01/09/25 FOLIO #RXQB8K2Q2
01/13 01/14  55500360D64YHN95Z WALMART.COM WALMART.COM AR $64.33
01/22 01/24  75120710PS66EKQDN KRR RESTAURANT ROUND ROCK TX $19.49
01/22 01/24  05140480PLM8QTINO CHICK-FIL-A #05052 VICTORIA TX $13.15
01/23 01/26  75120710RS66EKR25 KRR RESTAURANT ROUND ROCK TX $44.91
01/24 01/26  75120710TS66ES1F6 KRR RESTAURANT ROUND ROCK TX $22.19
01/24 01/26  55308760T6G162DN4 SHELL OIL 12622536006 VICTORIA TX $15.00
MANDY GRANT
TOTAL XXXXXXXXXXXX1238 $424.77
01/10 0112  55432860A5ZF58W XS APPLE.COM/BILL 866-712-7753 CA $2.99
01/24 01/26  55263520T6F N9FK3H HARBOR FREIGHT TOOLS34 PORT LAVACA TX $196.95
01/28 01/29  75306370W5WVX7K53 CALHOUN COUNTY TXCOU FORT WORTH TX $2.00
01/28 01/29  75306370W5WVX7K6D CALHOUN COUNTY TXCOU PORT LAVACA TX $3.00
DERRICK SMITH
TOTAL XXXXXXXXXXXX3836 $204.94
01/09 01/10  051404809MHDSBTKD H-E-B #434 PORT LAVACA TX $76.30
01/22 01/23  02305370P00H5K8VW USPS PO 4872200979 PORT LAVACA TX $58.60
JAMES RUDELLAT
TOTAL XXXXXXXXXXXX8611 $134.90
01/07 01/09  051404808LM8F6WBX CHICK-FIL-A #05052 VICTORIA TX $14.72
01/19 01/21 55432860L62BKYKXQ WHATABURGER 789 Q26 SCHULENBURG TX $15.14
01/19 01/21 55310200L3XQLEHWL OLIVE GARDEN ZK 002154 FRISCO TX $45.17
01/20 01/22  55432860MG2LKZXTT WHATABURGER 789 Q26 SCHULENBURG TX $15.14
01/20 01/22  55500360M6Q277RZG DAVES HOT CHICKEN 1100 WACO TX $23.35
01/20 01/22  72700690MS66DF70S NORMAS CAFE FRISCO FRISCO TX $35.85
01/22 01/23  55436870P4M7QX4AF DALLAS FRISCO EMBASSY FRISCO TX $579.18

CHECK-IN 01/19/25

FOLIO #1037359
JOEREYES JR

Trans actions continued on next page,
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Service CITY OF
Center mastercard Account Number: XXXX XXX XXXX 0305
TRANSACTIONS (continued) An amount followed by a minus sign (-) is a credit unless otherwise indicated.
Tran Post Reference Number Transaction Description Amount
Date Date
TOTAL XXXXXXXXXXXX0215 $728.55
01/10 0112  55432860A5ZJH8HPZ CCSIEFAX CORPORATE  323-817-1155 CA $137.94
01/25 01/26  55429500S27AQ7FA5 DOCUSIGN SEATTLE WA $127.92
01/27 01/28  75306370V5SSB4SVV CALHOUN COUNTY TXCOU FORT WORTH TX $2.00
01/27 01/28  75306370V5SSB4SWK CALHOUN COUNTY TX COU PORT LAVACA TX $10.00
01/31 02/02  5270487104425RW X9 CANDLEWOOD SUITES AUST AUSTIN TX $234.00
CHECK-IN 01/29/25 FOLIO #2415%4
JOANNA WEAVER
TOTAL XXXXXXXXXXXX0249 $511.86
01/14 0115  55506290E660G6LY8 TEXAS WATER UTILITIESHUTTO TX $405.00
01/15 01/15  55432860F60R478B1 TEEX ECOMMERCE 979-458-6898 TX $25.00
01/15 01/15  55432860F60R478GP TEEX ECOMMERCE 979-458-6898 TX $25.00
01/16 01/16  55432860G611R6B0OB TEEX ECOMMERCE 979-458-6898 TX $50.00
01/16 01/17  55488720G133EW 34D TCEQEPAYMENT AUSTIN TX $113.75
0117 0119  25457330J000BZ7R1 PREP BLAST 615-6893546 TN $43.50
01/17 0120  85353350KEL60DGW5S PAYPAL *“TECSERVICES 5126380595 TX $40.00
01/20 01/21 55506290L6BLML7MM TEXAS WATER UTILITIESHUTTO TX $405.00
01/28 01/28  15270210WO00EXKHAV MICROSOFT-G075519942 MSBILL.INFO WA $214.36
02/03 02/04  554887213162BQENF TCEQIND RENEWALLIC  512-239-6261 TX $111.00
CYNTHIA HEYSQUIERDO
TOTAL XXXXXXXXXXXX0264  $1,432.61
01/14 01/15  55432860E60L4K5AK SQ *ONEFACE GOSQ.COM NJ $249.00
01/14 01/15  55436870E7VK1A9LM TEXAS TACTICAL POLICE BURNET TX $330.00
01/14 0115  55436870E7VK1A9LX TEXAS TACTICAL POLICE BURNET TX $430.00
0114 01/15  55436870E7VK1A9M5 TEXAS TACTICAL POLICE BURNET TX $330.00
01/15 01/16  12302020F0091GGX6 ROUND ROCK SURVEILLANC SACRAMENTO CA $495.00
01/22 01/23  05140480NMHDKLAB2 H-E-B #434 PORT LAVACA TX $14.04
01/22 01/23  52708240P2TM449G8 HOLIDAY INN SAN MARCOS SAN MARCOS TX $320.82
CHECK-IN 03/12/25 FOLIO #727254
01/29 01/31 55506290Y6LDNEBE9 INN OF THE HILLS RESOR KERRVILLE TX $632.80

CHECK-IN 05/18/25

FOLIO #335297
COLIN RANGNOW

TOTAL XXXXXXXXXXXX2286  $2,801.66

INTEREST CHARGE CALCULATION

Your Annual Percentage Rate (APR) is the annual interest rate on your account

Annual
Balance Subject to Days in Billing Interest
Type of Balance Percentage Rate Interest Rate Cycle Charge
(APR)
Purchases 18.49% (v) $0.00 28 $0.00
Cash Advances 18.49% (v) $0.00 28 $0.00

(v) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Exciting news! Go online today and check out the all-new enhancements to the Card Service Center website. E-statements, additional payment options, links to
Preferred Points website, and other helpful sites. Visit us today at www.cardaccount.net to enroll your credit card account(s) on the newy enhanced website.

Thank you for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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CREDITING OF PAYMENTS
All payments received by 5:00 PM during the Card issuer’s normal business day at the address indicated on the reverse side of this statement will be credited to your
account as of the date of receipt of the payment. If payment is made at any location other than that address, credit of the payment may be delayed up to 5 days.

BILLING RIGHTS SUMMARY
What to do if You Think You Find a Mistake on Your Statement
If you think there is an error on your statement, write to us at BBCS, Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA 30043 as soon as
possible. In your letter, give us the following information: your name and account number; the dollar amount of the suspected error; and if you think there is an error on your
bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement. You must notify us of any potential errors in writing. You may call us, but if you do we are
not required to investigate any potential errors and you may have to pay the amount in question.

While we investigate whether or not there has been an error, the following are true:

. We cannot try to collect the amount in question, or report you as delinquent on that amount.

. The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine that we made a mistake, you
will not have to pay the amount in question or any interest or other fees related to that amount.

. While we do not have to pay the amount in question, you are responsible for the remainder of your balance.

. We can apply any unpaid amount against your credit limit.

Your Rights if You are Dissatisfied with Your Credit Card Purchases
If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the problem with the merchant,
you may have the right not to pay the remaining amount due on the purchase. To use this right, all of the following must be true:

. The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must have been more than $50.
(Note: Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we own the company that sold you the goods or
services.)

. You must have used your credit card for the purchase. Purchases made with cash advances from an ATM or with a check that accesses your credit card account do
not qualify.

. You must not yet have fully paid for the purchase. If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at: BBCS,
Attn: Dispute Department, 1550 North Brown Road, Suite 150, Lawrenceville, GA 30043.

While we investigate, the same rules apply to the disputed amount as discussed above. After we finish our investigation, we will tell you our decision. At that point, if we
think you owe an amount and you do not pay we may report you as delinquent.

EXPLANATION OF INTEREST CHARGES
The Interest Charge shown on the front is the sum of the Interest Charges computed by applying the Periodic Rate(s) to the Average Daily Balance and adding any
applicable transaction charge authorized in the Cardholder Agreement. The method for computing the balance subject to Interest Charge is an average daily balance
(including new purchases) method.

We figure the interest charge on your account by applying the periodic rate(s) to the “average daily balance” of your account (including in some instances current
transactions). To get the “average daily balance”, we take the beginning balance of your account each day, add any new cash advances and subtract any payments or
credits and any unpaid interest charges. If you paid in full the Previous Balance shown on this statement by the payment due date shown on the previous statement, we
subtract from each day’s beginning balance the amount of such Previous Balance included in that beginning balance and also do not add in any new purchases. Otherwise
the amount of the Previous Balance is not subtracted and we add in any new purchases. This gives us the daily balance. Then we add all the daily balances for the billing
cycle and divide the total by the number of days in the billing cycle. This gives us the “average daily balance.”

HOW TO AVOID INTEREST CHARGES: You have until the payment due date shown on your periodic statement to repay your balance before an interest charge on
purchases will be imposed.

ANNUAL FEE DISCLOSURES
If an annual fee is shown on the front of the statement, see the front for information about the following matters: the annual percentage rate for purchases, certain
information regarding any variable rate feature, the amount of the annual fee, any minimum interest charge, and any transaction charges for purchases. The method for
computing the balance subject to interest charge on your account is an Average Daily Balance (including new purchases) method and is explained above.

If you terminate your account within 30 days from the Closing Date shown on the front of this statement, you will not owe the annual fee (and have the right to have it
credited to your account) and may use your card(s) during that 30 day period without becoming obligated for the annual fee. To terminate your account you should give us
written notice sent to the address for billing inquiries as shown on the front of this statement. All cards should be cut in half and returned with your termination notice.

CREDIT BALANCES
Any credit balance on your account (indicated by a “-“ on the front of this statement) is money we owe you. You can make charges against this amount or request and
receive a full refund of this amount by writing us at: Card Service Center, PO Box 569120, Dallas, TX 75356-9120. Any amount not charged against or refunded upon
request that is over $1.00 (equal to or in excess of $1.00 if you live in MA or any amount in NY) will be refunded automatically within six months after the credit balance was
created (four billing cycles in MD).

O1AB5762 — 3 — 05/25/17

(PLEASE SHOW YOUR CORRECT NAME AND ADDRESS)

Name (if incorrect on reverse side)

Street address

City State Zip Code
Effective Date: Month, Day, Year Signature
Home Phone Work Phone
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COMMUNICATION

SUBJECT:: Receive Monthly Financial Highlight Report

INFORMATION:
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To:
From:
Subject:

Date:

Section VII. Item #D.

CITY or

PORT LAVACA

202 N. Virginia, Port Lavaca, Texas 77979-0105 www.portlavaca.org
Main Number: 361-552-9793 Main Facsimile: 361-552-6062

Mayor and Members of the City Council

Brittney Hogan, Finance Director y

FY 24-25 Financial Highlights through February 28, 2025

March 4, 2025

Below are the following reports for the period ending February 28, 2025, or 42% of the

year:

The major highlights of the Report are as follows:

Property Tax collections as reported by CCAD - are $5,117,771 for the year as of January
Collections in FY 24-25 are 83.95% of total adjusted tax levy. Total current year Property
Taxes Outstanding as of January is $1,411,349.

In the General Fund, revenues through 02/28/2025 are 57% of budget. In addition:

1.

Current Property Tax collections - are $4,487,024 for the year as of February.
Collections on FY 24-25 are 98% of the budget.

Sales Tax collections through February were $1,573,787 or 43% of budget.
Collections through February in FY 23-24 were $1,552,372.

Licenses & Permits collections are $72,912 for the year, or 27% of budget.
Collections through February in FY 23-24 were $41,776.

Bauer Center Rentals through February are $33,460 or 34% of budget.
Collections through February in FY 23-24 were $26,835.

Court Fines are $45,891 for the year, or 39% of budget. Collections through
February in FY 23-24 were $24,008.

Expenditures in the General Fund for the year are 47% of the budget.
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Target: 42%

In the Utility Fund, revenues as of 02/28/25 are 38% of the budget. In addition:

1. Metered Water sales through February are $1,187,993 or 36% of the budget.
Collections through February in FY 23-24 were $1,156,012.

2. Residential Sewer sales through February are $667,189 or 43% of the budget.
Collections through February in FY 23-24 were $586,755.

3. Garbage Billings through February are $421,392 or 42% of the budget.
Collections through February in FY 23-24 were $386,011.

Expenditures on the Utility Fund for the year is 43% of the budget.

In the HOT Fund, revenues as of 02/28/25 are 38% of the budget. in addition:

1. Hotel Occupancy Taxes through February are $208,820 or 35% of the budget.
Collections through February FY 23-24 were $145,822.

Expenditures on the HOT Fund for the year is 43% of budget

In the Beach Fund, revenues as of 02/28/25 .are 13% of the budget. In addition:

1. RV Rentals through February are $21,295 or 10% of the budget. Gollections
through February in FY 23-24 were $61,216.

Expenditures on the Beach Fund for the year is 19% of the budget

In the Ports & Harbors Fund, revenues as of 02/28/25 are 33% of the budget. In addition:

1. Dock Leases through February are $204,712 or 44% of the budget.
Collections through February in FY 23-24 were $173,003.

2. Tariffs through February are $48,669 or 38% of the budget. Collections
through February FY 23-24 were $65,121.

3. NL Building Lease through February is $38,104 or 43% of the budget.
Collections through February in FY 23-24 were $35,416.

Expenditures on the Ports and Harbors Fund for the year is 21% of the budget.
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Summary - FY 2024-2025 through 02/28/25

Revenues
% % Less

Fund Revenues Budget Expense Budget Expense
General $ 7,006,111 57% $ 5,364 461 47% $ 1,641,650
Utility $ 3,120,271 38% $ 3,293,150 43% $(172,879)
HOT $ 231,941 38% $ 299,464 43% $ (67,524)
Beach $ 34,012 13% $ 56,715 19% $(22,703)
Port $ 498,707 33% $ 286,863 21% $211,845

Total $ 1,590,389
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TAXES DUE AT CERTIFICATION
Adjustments to Date

TOTAL TAX LEVY

2024 Tax Collections

October
November
December
January
February
March

April

May

June

July (Delinquent as of July 1, 2023)
August
September

TOTAL

TRANSFERRED TO DELINQUENT ROLL

2024 TAXES OUTSTANDING

Port Lavaca

PROPERTY TAX COLLECTION REPORT
January 31, 2025

Base Penalties & Interest
2,569,585.63 0.00
588,240.96 0.00
580,699.77 0.00
1,379,244 .48 0.00
5,117,770.84 0.00

% Collected

July, Aug, and Sept Payments

% Current Outstanding

6,088,413.16
7.641.17

6,096,054.33

Total
2,569,585.63
588,240.96
580,699.77
1,379,244.48
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,117,770.84

83.95%
0.00
978,283.06

16.05%

e ek e R R R R R R R R R R R R R o R R R ek Ao e R R R R R R R R R R R R R e R R e e sk e e i e i e e ek e e

DELINQUENT COLLECTIONS

October
November
December
January
February
March
April

May

June

July
August
September

TOTAL

DELINQUENT TAXES OUTSTANDING
TOTAL TAXES OUTSTANDING

Base Penalties & Interest
4,959.41 3,228.48
14,938.19 5,808.40
11,576.04 4,227.26
727713 2,634.30
38,750.77 15,898.44

Total
8,187.89
20,746.59
15,803.30
9,911.43
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

54,649.21

433,065.96
1,411,349.02

Section VII. Item #D.

Last Year %
Collected

87.36%




Recv'd
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov

Recv'd
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov

Recv'd
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov

Recv'd
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug

Sep -

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

CITY OF PORT LAVACA, TEXAS

Section VII. Item #D.

Prior Year Percent

Increase {Decrease)

SALES TAX REVENUES
Prior Year % TOTAL Total YTD
Nonthly In¢c (Dec) Year-to-Date _ General Fund Budget  Percent
Allocation Month Allocation Month of Budget

Fiscal Year 2022

Month

Y-T-D

248,194 -29%  $246,194 246,194 318,632 318,632 77.27%  -28.7% -28.7%
264,290 6%  $264,290 510,484 259,665 578,287 88.28% -6.1% -18.6%
330,154 18%  $330,154 840,638 258,087 836,374 100.51%  18.0% -7.3%
245,570 -8%  $245,570 1,086,207 245,031 1,081,405 100.44% -7.6% -7.4%
252,248 2%  $252,248 1,338,456 227,147 1,308,552  102.28% 2.4% -5.7%
315,077 -11%  $315,077 1,653,632 326,565 1635117 101.13% -11.0% -8.7%
266,647 -10%  $266,647 1,820,179 273,408 1,908,525 100.61% -10.0% -7.2%
275,093 -7%  $275,093 2,195,273 271,952 2,180,478 100.68% -8.7% -7.1%
315,184 -4%  $315,184 2,610,457 303,725 2,484,203 101.06% -4.3% -6.8%
349,708 22%  $349,708 2,860,165 283,378 2,747,579  104.10% 22.5% -4.0%
304,754 10%  $304,754 3,164,919 254,657 3,002,238 105.42% 10.4% -2.8%
325,921 4%  $325,921 3,490,839 287,764 3,290,000  108.10% 4.5% -2.1%

Fiscal Year 2023

267,921 9%  $267,921 267,921 221,082 221,082  121.19% 8.8% 8.8%
262,666 1% $262,666 530,587 237,332 458,414  115.74% -0.6% 3.9%
327,069 1%  $327,969 858,556 206,478 754,802  113.73% -0.7% 2.1%
293,025 19%  $293,025 1,151,581 220,522 975414  118.08% 18.3% 6.0%
241,757 4%  $241,757 1,393,338 226,619 1,201,932  115.92% -4.2% 4.1%
288,600 -8%  $288,609 1,681,948 282,939 1,484,871  113.27% -8.4% 1.7%
267,670 0%  $267.,670 1,949,617 239449 1,724,320 113.07% 04% 1.5%
310,160 13%  $310,160 2,259,777 247,034 1,971,354  114.63% 12.7% 2.9%
333,198 6%  $333,198 2,582,976 283,035 2,254,389  115.02% 5.7% 3.3%
285,975 -15%  $295,975 2,888,951 314,037 2,668,426 11248% -154% 1.0%
335,695 10%  $335,585 3,224,546 273,669 2,842,095 113.46% 10.1% 1.9%
315,989 -3%  $315,989 3,640,534 292,677 3,134,772  112.94% -3.0% 1.4%

Fiscal Year 2024

281,039 5%  $281,038 281,039 281,800 281,800 99.73% 4.9%

+ 279,772 7%  $279,772 560,811 276,274 558,074  100.49% 6.5% 5.7%
333,966 2%  $333,966 894,777 344,960 903,033 99.09% 1.8% 4.2%
264,897 -10%  $264,897 1,159,674 308,205 1,211,239 95.74% -8.6% 0.7%
289,101 20%  $289,101 1,448,775 254,282 1,465,520 98.86% 19.6% 4.0%
341,291 18%  $341,291 1,790,066 303,561 1,769,081 101.18% 18.3% 6.4%
317,416 19%  $317,416 2,107,482 281,536 2,050,617  102.77% 18.6% 8.1%
302,469 -2%  $302,469 2,409,951 326,228 2,376,845 101.39% -2.5% 6.6%
306,188 -8%  $306,188 2,716,139 350,460 2,727,305 99.59% -8.1% 4.7%
308,988 4%  $308,988 3,025,128 311,308 3,038,613 99.56% 4.4% 4.7%
308,258 -8%  $308,258 3,333,386 352,881 3,391,594 98.28% -8.1% 3.4%
323,607 2%  $323,607 3,656,993 332,358 3,723,952 98.20% 2.4% 3.3%

Fiscal Year 2025

285,545 2%  $285,645 285,545 286,185 286,185 99.78% 1.6% 1.6%
283,801 1%  $283,901 569,445 284,895 571,080 99.71% 1.5% 1.5%
365,840 10%  $365,840 935,285 340,081 911,160  102.65% 9.5% 4.5%

269,747 1,180,908

294,384 1,475,302

347,540 1,822,842

323,228 2,146,070

308,008 2,454,077

311,794 2,765,871

314,646 3,080,517

313,902 3,384,420

329,632 3,723,052
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3-04-2025 03:00 PM CITY OF PORT LAVACA PAGE: 1
REVENUE AND EXPENDITURES REPORT (UNAUDITED) Section VII. ltem #D
AS OF: FEBRUARY 28TH, 2025 ' ’

001-GENERAL FUND
FINANCIAL SUMMARY

ORIGINAL AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUE SUMMARY
TAXES 9,092,373 9,092,373 0 1,621,735.33 6,287,893.95 0.00 2,804,479.05 69.16
LICENSES & PERMITS 268,410 268,410 0 4,692.85 72,911.41 0.00 195,498.59 27.16
USER & SERVICE CHARGES 103, 250 103,250 0 12,334.54 34,437.54 0.00 68,812.46 33.35
FINES & FORFEITURES 294,000 294,000 0 32,875.07 102,041.14 0.00 191,958.86 34.71
OTHER REVENUE 565, 950 565,950 0 24,288.18 139,024.30 0.00 426,925.70 24.56
GRANT AND CONTRIBUTION R 520,120 520,120 0 0.00 243,912.60 0.00 276,207.40 46.90
INTERGOVERNMENTAL REVENUE 1,567,641 1,567,641 0 25,178.00 125,890.00 0.00 1,441,751.00 8.03
TOTAL REVENUES 12,411,744 12,411,744 0 1,721, 103.97 7,006,110.94 0.00 5,405,633.06 56.45
EXPENDITURE SUMMARY
CITY COUNCIL 30,884 30,884 0 2,574.10 12,962.70 0.00 17.921.30 41.97
CITY MANAGER 422,786 648,119 ( 225,333) 1S, 1T 53 475,112.56 0.00 173,006.44 T
CITY SECRETARY 251,461 251,461 0 13,072.31 82,045.47 20,000.00 149,415.53 40.58
HUMAN RESOURCE 100,395 100,395 0 6,825.05 33,016.34 0.00 67,378.66 32.89
MUNICIPAL COURT TTT,: 831 177,937 (6] 13,967.62 80,824.87 0.00 97,112.13 45.42
TECHNOLOGY SERVICES 510,222 510,222 ¢] 56,175.39 367,578.90 42,405.80 100,237.30 80.35
FINANCE 393,798 393,798 o] 21,268.85 151,354.61 0.00 242,443.39 38.43
CITY HALL 548,378 548,378 o] 5,578.59 26,674.99 206,738.54 314,964.47 42.56
POLICE 2,887,828 2,887,828 o] 181,044.74 1.,327.313.76 15,412.86 1,545,101.38 46.50
FIRE 2,146,503 2,146,503 0 131,860.19 815,005.92 41,991.97 1,289,505.11 39.93
ANIMAL CONTROL 256,834 256,834 0 15,639.50 88,156.81 0.00 168,677.19 34.32
CODE ENFORCEMENT/INSPECT 491,452 491,452 0 17,420.43 135,328.15 9,800.00 346,523.85 29.49
STREETS 3,097,966 3,097,966 0 325,684.45 722,674.06 540,687.75 1,834,604.19 40.78
PARKS & RECREATION 877,803 877,803 0 34 767,52 399,890.27 90,842.02 387,070.71 55.90
BAUER CENTER 315,614 315,614 0 40,085.79 137,854.23 15,872.62 161,887.15 48.71
NON-DEPARTMENTAL 866,703 866,703 0 38,714.23 508,867.39 0.00 357,835.61 58.71
TOTAL EXPENDITURES 13,376,564 13,601,897 ( 225,333) 1,049,856.29 5,364,461.03 983,751.56 7,253,684.41 46.67
REVENUES OVER/ (UNDER) EXPENDITURES ( 964,820) ( 1,190,153) 225,333 671,247.68 1,641,649.91 ( 983,751.56) ( 1,848,051.35) 55.28-
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3-04-2025 03:00 PM CITY OF PORT LAVACA PAGE: 2
REVENUE AND EXPENDITURES REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
001-GENERAL FUND
REVENUES
ORIGINAL AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET  ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET

TAXES
411.01 PROPERTY TAXES-CURRENT 4,595,671 4,595,671 0 1,188,855.89 4,487,024.03 0.00 108, 646.97 97.64
411.02 PROPERTY TAXES-DELINQU 120,000 120,000 0 18,592.91 53,667.10 0.00 66,332.90 44.72
412.01 SALES TAX REVENUE 3,723,952 3,723,952 0 367,175.74 1,573,787.06 0.00 2,150,164.94 42.26
413.01 NATURAL GAS FRANCHISE 62,000 62,000 0 0.00 11,689.19 0.00 50,310.81 18.85
413.02 ELECTRICAL FRANCHISE T 345,000 345,000 0 24,347.34 103,471.68 0.00 241,528.32 29.99
413.03 TELEPHONE FRANCHISE TA 32,000 32,000 0 5. 677.713 5,862.95 0.00 26,137.05 18.32
413.04 CABLE TV FRANCHISE TAX 50,000 50,000 0 6,124.94 6,922.42 0.00 43,077.58 13.84
413.05 WASTE COLLECTION FRANC 128,750 128,750 0 10, 960.78 39,795.41 0.00 88, 954.59 30.91
413.90 OTHER FRANCHISE TAX 0 0 0 0.00 0.00 0.00 0.00 0.00
414.01 ALCOHOLIC BEVERAGE TAX 35,000 35,000 0 0.00 5,674.11 0.00 29,325.89 16.21
415.15 INTERGOVERNMENTAL REVE 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL TAXES 9,082,373 97092,373 0 1,.621,135.33 6,287,893.95 0.00 2,804,479.05 69.16
LICENSES & PERMITS
421.02 BUILDER LICENSES 7,000 7,000 0 450.00 4,400.00 0.00 2,600.00 62.86
422.01 ELECTRICAL PERMITS 25,000 25,000 0 500.00 3,726.92 0.00 21,273.08 14.91
422.02 BUILDING PERMITS 157,000 157,000 9] 1; 712,85 43,811.27 0.00 113,188.73 27.81
422.03 PLUMBING PERMITS 22,000 22,000 0 900.00 4,550.00 0.00 17,450.00 20.68
422.04 MECHANICAL PERMITS 5,600 5,600 4] 200.00 1,175.00 0.00 4,425.00 20.98
422.05 FOUNDATION PERMITS 0 0 0 0.00 0.00 0.00 0.00 0.00
422.06 PEDDLER & SOLICITOR PE 0 0 Q 0.00 320.00 0.00 320.00) 0.00
422.07 ALCOHOL IN THE PARK PE 6] 0 0 0.00 300.00 0.00 300.00) 0.00
423.01 TRAILER PERMITS 0 0 0] 0.00 0.00 0.00 0.00 0.00
423.02 FOOD HANDLER'S PERMITS 2,600 2,600 o] 10.00 265.00 0.00 2,335.00 10.19
423.03 LIENS 1,500 1,500 0 0.00 0.00 0.00 1,500.00 0.00
423,90 OTHER PERMITS & FEES 30,000 30,000 0 890.00 6,798.84 0.00 23,201.16 22.66
423,91 LAWN LIBRARY FEES 0 0 0 0.00 94.74 0.00 94.74) 0.00
424.01 ALCOHOLIC BEVERAGE PER 7,110 7,110 0 0.00 4,395.00 0.00 2,715.00 61.81
424.02 AMUSEMENT PERMIT FEES 300 300 0 0.00 0.00 0.00 300.00 0.00
424.03 SUBDIVISICN & PLAT FEE 1,000 1,000 0 0.00 125.00 0.00 875.00 12.50
424.04 ENVIRONMENTAL & HEALTH 0 0 0 0.00 575.00 0.00 575.00) 0.00
424.05 PLAN REVIEW FEES 9,000 9,000 0 0.00 2,219.64 0.00 6,780.36 24.66
425.01 ANIMAL LICENSES & FEES 200 200 0 20.00 95.00 0.00 105.00 47.50
426.01 ALARM FEES 100 100 0 10.00 60.00 0.00 40.00 60.00

TOTAL LICENSES & PERMITS 268,410 268,410 0 4,692.85 72,911.41 0.00 195,498.59 27.16
USER & SERVICE CHARGES
435.06 BAUER CENTER RENTALS 100, 000 100,000 0 12,050.00 33,460.00 0.00 66,540.00 33.46
435.07 BAYFRONT RENTALS 750 750 0 0.00 450.00 0.00 300.00 60.00
435.08 CREDIT CARD CONVENIENC 0 0 0 242.54 242,54 0.00 242.54) 0.00
439.01 POLICE SERVICES 2,000 2,000 0 42.00 285.00 0.00 1,715.00 14.25
439.05 POLICE TRAINING FEES 500 500 0 0.00 0.00 0.00 500.00 0.00

TOTAL USER & SERVICE CHARGES 103,250 103,250 0 12,334.54 34,437.54 0.00 68,812.46 33.35
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Section VII. Item #D.

3-04-2025 03:00 PM CITY OF PORT LAVACA PAGE: 3
REVENUE AND EXPENDITURES REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
001-GENERAL FUND
REVENUES
ORIGINAL AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET

FINES & FORFEITURES
441.01 PENALTIES & INTEREST 95,000 95,000 0 11,828.81 26,046.28 0.00 68,953.72 27.42
441.02 TAX ATTORNEY FEES 50,000 50,000 0 5,578.76 15,301.85 0.00 34,698.15 30.60
443.01 COURT FINES 120,000 120,000 0 11,142.93 45,890.67 0.00 74,109.33 38.24
443.02 MUNI COURT- COLLECTION 14,000 14,000 0 2,261.66 8,802.16 0.00 5,197.84 62.87
443.03 LOCAL TIME PAYMENT FEE 5,000 5,000 0 462.97 1,930.03 0.00 3.069.97 38.60
449.02 ARREST FEES 10,000 10,000 0 1,599.94 4,070.15 0.00 5,929.85 40.70
449.03 CASH OVER-MC 0 0 0 0.00 0.00 0.00 0.00 0.00
449.05 RECOVERY ADJUSTMENT FE 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL FINES & FORFEITURES 294,000 294,000 0 32,875.07 102,041.14 0.00 191,958.86 34.71
OTHER REVENUE
451.01 INTEREST INCOME 500,000 500,000 0 23,788.18 130,114.75 0.00 369,885.25 26.02
455.01 OTHER FINANCING SOURCE 0 0 0 0.00 0.00 0.00 0.00 0.00
459.02 PHOTO COPIES 500 500 0 0.00 17.00 0.00 483.00 3.40
459.05 DONATION- POLICE (JEDL 0 0 0 0.00 0.00 0.00 0.00 0.00
459.07 DONATION~ FIRE (JEDLIC 0 0 0 0.00 0.00 0.00 0.00 0.00
459.10 DONATIONS 0 0 0 0.00 6,850.00 0.00 6,850.00) 0.00
459,11 AUCTION/SALE PROCEEDS 32,000 32,000 0 0.00 0.00 0.00 32,000.00 0.00
459.12 TML REIMBURSEMENTS 0 0 0 0.00 0.00 0.00 0.00 0.00
459.14 ABATEMENT REIMBURSEMEN 15,000 15,000 0 0.00 990.00 0.00 14,010.00 6.60
459.15 HURRICANE 0 0 0 0.00 0.00 0.00 0.00 0.00
459.17 FIRE TRAINING REIMBURS 2,450 2,450 0 0.00 0.00 0.00 2,450.00 0.00
459.20 RESTITUTION PAYMENTS 0 0 0 0.00 0.00 0.00 0.00 0.00
459.90 MISCELLANEQUS INCOME 10,000 10,000 0 0.00 52.55 0.00 9,947.45 @.53
459.91 TOWER OF TEX USAGE RIG 6,000 6,000 0 500.00 1,000.00 0.00 5,000.00 16.67
459,92 EQUITY BALANCE FORWARD 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL OTHER REVENUE 565, 950 565, 950 0 24,288.18 139,024.30 0.00 426,925.70 24.56
GRANT AND CONTRIBUTION R
482.00 GRANT REVENUE 200,000 200,000 0 0.00 0.00 0.00 200,000.00 0.00
482.01 STATE GRANT- PARKS 0 0 0 0.00 0.00 0.00 0.00 0.00
484.53 OPERATION STONE GARDEN 0 0 0 0.00 0.00 0.00 0.00 0.00
484.54 CONTRIBUTION LEOSE- PD 1,800 1,800 0 0.00 0.00 0.00 1,800.00 0.00
484.59 CALHOUN COUNTY-FIRE 247,320 247,320 0 0.00 189,162.60 0.00 58,157.40 76.48
484.60 CALHOUN COUNTY-ANIMAL 65,000 65,000 0 0.00 48,750.00 0.00 16,250.00 75.00
484.61 POINT COMFORT-ANIMAL 6,000 6,000 0 0.00 6,000.00 0.00 0.00 100.00

TOTAL GRANT AND CONTRIBUTION R 520,120 520,120 0 0.00 243,912.60 0.00 276,207.40 146.90
INTERGOVERNMENTAL REVENUE
492,01 XFER TN- 504 PORT COMM 22,321 22,321 0 1,860.08 9,300.40 0.00 13,020.60 41.67
492.02 XFER IN- 501 UTILITY F 494,588 494,588 0 0.00 0.00 0.00 494,588.00 0.00
492.04 XFER IN- 503 BEACH FUN 9,201 9,201 0 766.75 3,833.75 0.00 5,367.25 41.87
493.10 XFER IN - FD 113 BLDG 0 0 0 0.00 0.00 0.00 0.00 0.00
493.85 XFER IN- FD 134 JUSTIC 0 0 0 0.00 0.00 0.00 0.00 0.00
493.87 XFER IN- FD 161 BAYFRO 0 0 0 0.00 0.00 0.00 0.00 0.00
493.88 XFER IN- 206 FARF FUND 770,917 770,917 0 0.00 0.00 0.00 770,917.00 0.00
493.89 XFER IN- 101 HOTEL/MOT 270,614 270,614 6] 22,551.17 112,755.85 0.00 157,858.15 41.67
493.90 XFER IN- OTHER 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL INTERGOVERNMENTAL REVENUE 1,567,641 1,567,641 Q 25,178.00 125,890.00 0.00 1,441,751.00 8.03
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001-GENERAL FUND
REVENUES

CITY OF PORT LAVACA
REVENUE AND EXPENDITURES REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025

PAGE:

4

Section VII. Item #D.

ORIGINAL AMENDED BUDGET CURRENT TEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET  ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
TOTAL REVENUES 12,411,744 12,411,744 Q 1,721,103.97 7,006,110.94 0.00 5,405,633.06 56.45

42




3-04-2025 03:01 PM CITY OF PORT LAVACA PAGE : 1

REVENUE AND EXPENDITURES REPORT (UNAUDITED) Section VII. ftem #D.

AS OF: FEBRUARY 28TH, 2025
501-PUBLIC UTILITY FUND
FINANCIAL SUMMARY

ORIGINAL  AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET  ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUE _SUMMARY
USER & SERVICE CHARGES 8,062,366 8,062,366 0 592,626.62  3,020,217.86 0.00 5,042,148.14 37.46
FINES & FORFEITURES 100, 000 100, 000 0 9,796.01 52,806.15 0.00 47,193.85 52.81
OTHER REVENUE 162,104 162,104 0 5,737.66 47,246.52 0.00 114,857.48 29.15
GRANT AND CONTRIBUTION R 0 0 0 0.00 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUE 0 0 0 0.00 0.00 0.00 0.00 _ 0.00
TOTAL REVENUES 8,324,470 8,324,470 0 608,160.29  3,120,270.53 0.00 5,204,199.47 37.48
EXPENDITURE SUMMARY
TECHNOLOGY SERVICES 165,923 165,923 0 13,226.65 81,093.12 0.00 84,829.88 48.87
BILLING 454,258 454,258 o 25,693.10 153,629.40 28,044.10 272,584.50 39.99
MATNTENANCE 1,584,911 1,584,911 0 119,020.25 166,297.64 322,026.77 796,586.59 49.74
WASTEWATER TREATMENT 988,577 988,577 0 72,191.08 346,875.49 27,681.80 614,019.71 37.89
NON-DEPARTMENTAL 5,347,283 5,347,283 0 492,942.36 _2,245,253.59 _ 0.00 _3,102,029.41 41.99
TOTAL EXPENDITURES 8,540,952 8,540,952 0 723,073.44  3,293,149.24 377,752.67  4,870,050.00 42.98
REVENUES OVER/ (UNDER) EXPENDITURES (  216,482)( 216,482) 0 { 114,913.15)( 172,878.71)( 377,752.67) 334,149.38  254.35

43
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REVENUE AND EXPENDITURES REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
501-PUBLIC UTILITY FUND
REVENUES
ORIGINAL  AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET  ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET

USER & SERVICE CHARGES
431.11 WATER-METERED 3,286,596 3,286,596 0 228,865.74  1,187,993.06 0.00 2,098,602.94 36.15
431.12 WATER-BULK 0 0 0 0.00 0.00 0.00 0.00 0.00
431.13 WATER-METERED COUNTY 103,836 103,836 0 6,678.15 36,670.24 0.00 67,165.76  35.32
431.21 SEWER RESIDENTIAL 1,567,373 1,567,373 0 133,523.86 667,188.55 0.00 900,184.45  42.57
431.22 SEWER COMMERCIAL 1,079,863 1,079,863 0 63,087.80 326,042.12 0.00 753,820.86  30.19
431.23 SEWER COUNTY 67,205 67,205 0 5,172.64 26,396.93 0.00 40,808.07  39%.28
431.25 SEWER-LOW PRESSURE (LP 975 975 0 120.00 600.00 0.00 375.00  61.54
431.31 WASTE-GARBAGE COLLECTI 1,019,111 1,019,111 0 84,575.28 421,391.92 0.00 597,719.08  41.35
431.32 SPRING CLEANUP 100,000 100,000 0 2,566.90 12,832.60 0.00 87,167.40 12.83
432.05 GBRA FEES 744,907 744,907 0 61,766.25 309,182.44 0.00 435,724.56  41.51
432.11 WATER TAPS 20,000 20,000 0 1,260.00 1,260.00 0.00 18,740.00 6.30
432.21 SEWER TAPS 6,000 6,000 0 0.00 0.00 0.00 6,000.00 £.00
432.60 DAMAGES REIMBURSEMENT 0 0 0 0.00 0.00 0.00 0.00 0.00
432.61 SERVICE CALL FEES 5,000 5,000 0 1,230.00 6,720.00 0.00 1,720.00) 134.40
432.62 SERVICE TRANSFER FEES 1,000 1,000 0 0.00 0.00 0.00 1,000.00 0.00
432.63 SERVICE RECONNECTION F 60,000 60,000 0 3,780.00 23,580.00 0.00 36,420.00  39.30
432.64 SERVICE TEMP WATER 500 500 0 _0.00 360.00 0.00 140.00 _ 72.00

TOTAL USER & SERVICE CHARGES 8,062,366 8,062,366 0 592,626.62  3,020,217.86 0.00 5,042,148.14  37.46
FINES & FORFEITURES
442.01 LATE PAYMENT PENALTIES 100,000 100, 000 0 9,796.01 52,806.15 0.00 47,193.85  52.81
442.02 CONTRACT REVENUE 0 0 0o _ 0.00 0.00 0.00 0.00 0.00

TOTAL FINES & FORFEITURES 100, 000 100,000 0 9,756.01 52,806.15 0.00 47,193.85  52.81
OTHER REVENUE :
451.01 INTEREST INCOME 38,000 38,000 0 1,719.89 9,578.72 0.00 28,421.28  25.21
459.03 RETURNED CHECK FEE 1,000 1,000 0 300.00 870.00 0.00 130.00  87.00
459.04 BAD DEBT ACCOUNT COLLE 35,000 35,000 0 199.31) ( 199.31) 0.00 35,199.31 0.57-
459.08 CCRWSS-GBRA TRANSMISSI 85,104 85,104 0 0.00 33,065.35 0.00 52,038.65  38.85
459.09 CREDIT CARD CONVENIENC 0 0 0 3,837.08 3,851.07 0.00 3,851.07) 0.00
459.11 AUCTION/SALE PROCEEDS 2,000 2,000 0 0.00 0.00 0.00 2,000.00 0.00
459.12 TML REIMBURSEMENTS 0 0 0 80.00 80.00 0.00 80.00) 0.00
459.90 MISCELLANEOUS INCOME 1,000 1,000 0 0.00 0.69 0.00 999.31 0.07
459.92 EQUITY BALANCE FORWARD 0 0 o 0.00 0.00 0.00 0.00 0.00

TOTAL OTHER REVENUE 162,104 162,104 0 5,737.66 47,246.52 0.00 114,857.48  29.15
GRANT AND CONTRIBUTION R
481.00 CAPITAL CONTRIBUTIONS 0 0 0 0.00 0.00 0.00 0.00 0.00
482.00 GRANT REVENUE 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL GRANT AND CONTRIBUTION R 0 0 0 0.00 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUE
493.01 XFER IN- VARIOUS FUNDS 0 0 0 0.00 0.00 0.00 0.00 0.00
493.02 XFER IN- FUND 136 0 0 0 0.00 0.00 0.00 0.00 0.00
493.88 XFER IN-206-FARF RESTR 0 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL INTERGOVERNMENTAL REVENUE 0 0 0 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 8,324,470 8,324,470 0 0.00 5,204,199.47  37.48

Section VII. Item #D.
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REVENUE AND EXPENDITURES REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
101-HOTEL OCCUPANCY TAX FUND
FINANCIAL SUMMARY
ORIGINAL AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET  ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUE SUMMARY
TAXES 600, 000 600,000 0 40,414.67 208,819.66 0.00 391,180.34 34.80
OTHER REVENUE 15, 000 15,000 0 7,245.34 23,120.75 0.00 ( 8,120.75) 154.14
INTERGOVERNMENTAL REVENUE 0 0 0 __0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 615,000 615,000 0 47,660.01 231,940.41 0.00 383,059.59 B L
EXPENDITURE SUMMARY
HOTEL OCCUPANCY TAX 785,214 785,214 0 66,214.90 299,463.68 33,234.48 452,515.84 42.37
TOTAL EXPENDITURES 785,214 785,214 0 66,214.90 299,463.68 33,234.48 452,515.84 42.37
REVENUES OVER/ (UNDER) EXPENDITURES 170,214)(  170,214) 0 ( 18,554.89) ( 67,523.27) ( 33,234.48) ( 69,456.25) 59.19
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3-04-2025 03:02 PM PORT LAVACA 2
REVENUE AND EXPENDITURES REPORT
FEBRUARY 28TH,
101-HOTEL OCCUPANCY TAX FUND
REVENUES
ORIGINAL AMENDED CURRENT TOTAL % OF
BUDGET BUDGET PERIOD ENCUMBRANCE BUDGET

TAXES
415.01 HOTEL/MOTEL TAX 600, 000 600,000 40,414.67 0.00 34.80

TOTAL TAXES 600,000 600,000 40,414.67 0.00 34.80
OTHER REVENUE
451.01 INTEREST INCOME 15,000 15,000 0 A 10534 0.00 43.81
459.10 DONATIONS- FESTIVALS 0 0 0 6,050.00 0.00 0.00
459.90 MISC INCOME- FESTIVALS 0 ¢} 0 0.00 0.00 0.00
459.92 EQUITY BALANCE FORWARD 0 0 0 0.00 0.00 0.00

TOTAL OTHER REVENUE 15,000 15,000 0 q,245.34 0.00 154.14
INTERGOVERNMENTAL REVENUE
493.00.1 XFER IN - FUND 101 0 0 0.00 0.00 0.00

TOTAL INTERGOVERNMENTAL REVENUE Q G 0.00 0.00 0.00
TOTAL REVENUES 615,000 47,660.01 0.00 -3,
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REVENUE AND EXPENDITURES REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
503-BEACH OPERATING FUND
FINANCIAL SUMMARY
ORIGINAL AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET ADJUSTMENT PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUE SUMMARY
USER & SERVICE CHARGES 235,000 235,000 0 5,358.72 22,042.07 0.00 212,957.93 9.38
OTHER REVENUE 32,500 32,580 0 2, 070.28 11,970.04 0.00 20;529.96 36.83
GRANT AND CONTRIBUTION R 0 ] 0 0.00 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUE 4] o] 0 0.00 Q.00 0.00 0.00 0.00
TOTAL REVENUES 267,500 267,500 0 7,428.98 34,012.11 0.00 233,487.89 1270
EXPENDITURE SUMMARY
TECHNOLOGY SERVICES 0 0 0 0.00 0.00 Q.00 0.00 .00
CPERATIONS 307,330 307,330 Q 9,994.55 56,714.56 0.00 250,615.44 18.45
TOTAL EXPENDITURES 307,330 307,330 0 9994555 56,714.56 0.00 250,615.44 18.45
REVENUES OVER/ (UNDER) EXPENDITURES 39,830) ( 39,830) 0 { 2,565.57) ( 22,702.45) 0.00 ( 17,127.55) 57.00
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REVENUE AND EXPENDITURES REPORT (UNAUDITED)
FEBRUARY 28TH,
503-BEACH OPERATING FUND
REVENUES
ORIGINAL AMENDED CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
USER & SERVICE CHARGES
433.01 BEACH FEES 0 0 0 0.00 0.00 0.00 0.00 0.00
433.10 R V RENTALS 230,000 230,000 0 5,131.72 20, 208.07 0.00 208,704.93 9.26
433.30 PAVILLION RENTALS 3,000 3,000 0 150.00 350.00 0.00 2,650.00 L1.67
433.50 TENT RENTALS 2,000 2,000 0 77.00 397.00 0.00 1,603.00 19.85
TOTAL USER & SERVICE CHARGES 235,000 235,000 ¢] 5,358.72 22,042.07 0.00 212,957.93 9.38
OTHER REVENUE
451.01 INTEREST INCOME 30,000 30,000 0 2,070.26 11,695.04 0.00 18,304.9¢6 38.98
459.11 AUCTION PROCEEDS 0 0 0 0.00 0.00 0.00 0.00 0.00
459,12 TML REIMBURSEMENTS 0 0 0 0.00 0.00 0.00 0.00 0.00
459.71 WASHER-DRYER INCOME 2,500 2,500 0 0.00 2500 0.00 2,225.00 11.00
459.90 MISCELLANEOUS Q 0 o] 0.00 0.00 0.00 0.00 0.00
459.92 EQUITY BALANCE FORWARD 0 ¢} 9] 0.00 0.00 0.0G 0.00 0.00
TOTAL OTHER REVENUE 32,500 32,500 0 2,070.26 11,970.04 0.00 20,529.96 36.83
GRANT AND CONTRIBUTION R
481.00 CAPITAL CONTRIBUTIONS 4] 0 0.00 0.00 0.00 0.00 0.00
TOTAL GRANT AND CONTRIBUTION R 0 0 0.00 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUE
493.00.1 XFER IN - FUND 001 0 0] Q.00 0.00 0.00 0.00 0.00
493.88 XFER IN - 206 FARF FUN Q 0 0.00 0.00 0.00 0.00 0.00
TOTAL INTERGOVERNMENTAL REVENUE Q Q Q.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 267,500 267,500 7,428.98 34,0123 0.00 233,487.89 12.71
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i . D.
REVENUE AND EXPENDITURES REPORT (UNAUDITED) Section VII. Item #

AS OF: FEBRUARY 28TH, 2025
504-PORT & HARBORS FUND
FINANCIAL SUMMARY

ORIGINAL AMENDED BUDGET CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET ADJUSTMENT PERICD ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUE SUMMARY
USER & SERVICE CHARGES 818,955 818,955 0 67,167.09 344,035.25 0.00 474, 919715 42.01
FINES & FORFEITURES 500 500 0 63.85 263.74 0.00 236.26 5.8
QOTHER REVENUE 35,600 35,600 6] 2,247.84 13,024.17 0.00 22,575.83 36.58
GRANT AND CONTRIBUTION R 550,000 550,000 o} 0.00 25,200.00 0.00 524,800.00 4.58
INTERGOVERNMENTAL REVENUE 116,184 116,184 0 0.00 _ 116,184.00 0.00 ~0.00 100.00
TOTAL REVENUES 1,521,235 1,521,239 0 €9,478.78 498,707.16 0.00 1,022,531.84 3z2.78
EXPENDITURE SUMMARY
TECHNOLCGY SERVICES 1,422 1,422 o] 29.88 3,214.99 0.00 ¢ 1,792.99) 226.09
CITY HARBOR 7,000 7,000 0 0.00 0.00 0.00 7,000.00 0.00
HARBOR OF REFUGE 200,000 200,000 0 Q.00 5,000.00 0.00 195,000.00 258
SMITH HARBCR 11,000 11,000 0 4,875.00 4,875.00 0.00 6,125.00 44 .32
NAUTICAL LANDINGS MARINA 35,000 35,000 0 578.61 5,618.48 0.00 29,381 .52 16.05
OPERATIONS 1,390,148 1,390,148 0 148,024.95 268,154,22 49,800.00 1,072,193.79 22.87
TOTAL EXPENDITURES 1,644,570 1,644,570 0 153,508.44 286,862.69 49,800.00 1,307.,.907..31 20.47
REVENUES OVER/ (UNDER) EXPENDITURES ( 123,331 123;331) 0 ¢ 84,029.66) 211,844.47 (| 49,800.00) ¢ 285,375.47) 131.39-

49




Section VII. Item #D.

3-04-2025 03:03 BM PCRT LAVACA PAGE: 2
REVENUE AND EXPENDITURES REPORT (UNAUDITED)
FEBRUARY Z28TH,
504-PORT & HARBORS FUND
REVENUES
ORIGINAL AMENDED CURRENT YEAR TO DATE TOTAL BUDEGT % OF
BUDGET BUDGET PERIOD ACTUAL ENCUMBRANCE BALANCE BUDGET
USER & SERVICE CHARGES
436.01 CITY HARBOR-DOCK LEASE 115,000 115, 000 0 11,222.60 59,445.63 0.00 55,554.37 51.69
436.09 HOR - DAILY DOCK RENTA 100, 000 100, 000 0 11,200.00 44,875.00 0.00 55,125.00 44 .88
436.10 HOR - RENTAL 4,000 4,000 0 0.00 0.00 0.00 4,000.00 0.00
436.11 HOR - DOCK LEASES 268,497 268,497 0 23,176.04 113,038.08 0.00 155,458.92 42.10
436.12 TARIFFS 130,000 130, 000 0 5,842.64 48,668.31 0.00 81,3319 37.44
436.20 N L DOCK RENT- TRANSIE 500 500 0 252.00 252.00 0.00 248.00 50.40
436.21 N L-DOCK LEASE 90, 950 90, 950 0 6,098.30 32,228.38 0.00 58,721.62 35.44
436.22 N L -BLDG LEASE 90,028 90,028 0 7,890.65 38,103.55 0.00 51,924.45 42.32
436.23 N L - BLDG RENTAL 0 0 0 0.00 0.00 0.00 0.00 0.00
436.24 SMITH HARBOR RENT 19,980 19,980 0 1,484.86 7,424.30 0.00 12,555.70 37.16
TOTAL USER & SERVICE CHARGES 818,955 818, 955 o] 67,167.09 344,035.25 0.00 474,:919.78 42.01
FINES & FORFEITURES
442.01 LATE PAYMENT PENALTIES 500 500 0 63.85 263.74 0.00 236.26 §2.75
TOTAL FINES & FORFEITURES 500 500 63.85 263.74 0.00 236.26 52,75
OTHER REVENUE
451.01 INTEREST INCOME 35,000 35,000 0 2,247.84 12,854.67 0.00 22,145, 33 36.73
455.01 OTHER FINANCING SOURCE 0 0 0 0.00 0.00 0.00 0.00 0.00
459.10 2018 C. O. PROCEEDS 0 0 0 0.00 0.00 0.00 0.00 0.00
459.11 AUCTION/SALE PROCEEDS o] 0 0 0.00 0.00 0.00 0.00 0.00
459,12 TML REIMBURSEMENTS 0 ¢ 0 0.00 0.00 0.00 0.00 0.00
459.71 WASHER-DRYER INCOME 600 600 0 0.00 169.50 0.00 430.50 2B.25
459.90 MISCELLANEOUS 0 0 0 0.00 0.00 0.00 0.00 0.00
459,92 EQUITY BALANCE FORWARD _ 0 0 _ 0 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER REVENUE 35, 600 35, 600 0 2,247.84 13,024.17 0.00 22,575.83 36.58
GRANT AND CONTRIBUTION R
181.00 CAPITAL CONTRIBUTIONS 0 0 0 0.00 0.00 0.00 0.00 0.00
481.01 GENERAL LAND OFFICE RE ¢] 0 0 0.00 0.00 0.00 0.00 0.00
482.01 CAPITAL CONTRIBUTIONS 0 0 Q 0.00 0.00 0.00 0.00 0.00
482.02 GRANT REVENUE 550,000 550,000 0 0.00 25,200.00 0.00 524,800.00 4.58
TOTAL GRANT AND CONTRIBUTION R 550,000 550,000 0 0.00 25,200.00 0.00 524,800.00 4.58
INTERGOVERNMENTAL REVENUE
493.00.1 XFER IN- FUND 001 116,184 116,184 0.00 116,184.00 0.00 0.00 100.00
493.88 XFER IN- 206 FARF FUND 0 0 o 0.00 0.00 0.00 0.00 0.00
TOTAL INTERGOVERNMENTAL REVENUE 116,184 116,184 0.00 116,184.00 0.00 0.00 100.00
TOTAL REVENUES 1;521,239 1,521,239 69,478.78 498,707.16 0.00 1,022,531.84 32.78

50




COMMUNICATION

SUBJECT:: Receive Victoria Economic Development Corporation (VEDC) Monthly Report

INFORMATION:
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REGIONAL PARTNERSHIP

VEDC Update for Port Lavaca
March 10, 2025, COUNCIL MEETING

VEDC Staff has scheduled recurring monthly update meeting with City Manager.

Residential
* Residential Incentives Draft — still pending (Council). This will be taken off the report going forward, until it is
requested to be readdressed.
* VEDC Staff continues conversation with developers and identifying property.

Marketing
¢ VEDC has contracted with web developer for the Port Lavaca tab on the VEDC website. Tweaks are being
made and requested input from CM.
o The link is live.
o More photos to “sell” the city will be taken (early spring, hopefully, weather dependent) and
added.
o Photos will include both an “industrial” look and a retail look.
e VEDC will add the Ports and Harbors link to the website, along with a “blurb”.
* VEDC has had a new one-page flyer created for the marketing purposes of Port Lavaca. The data report has
been provided to the City Manager.
» VEDC staff spoke to City Manager regarding Port Lavaca becoming a certified “Film Friendly City”.
o Steps required include Generic Guidelines which will be provided to the City Manager at the next
meeting with VEDC and City Manager.
O
Business
* Working with a potential shoe retailer (consultant) looking to possibly have a location in Port Lavaca. Have
followed up; waiting for an update. Pending. all developments in Texas are paused until January 2025(per
consultant. Still on hold as of January 31°, 2025.
e VEDC staff attended retail attraction trade show in January (in Dallas) and will market Port Lavaca. VEDC staff
followed up with potential retailers and will update when we have better information.
e VEDC Staff will regroup with the Chamber to schedule meetings with business owners/ roundtable discussion
and publish a plan for 2025.
e VEDC scheduling B2B networking events.

Projects
All projects will be updated by VEDC President during quarterly meetings, or if requested earlier.

Other

VEDC held a meeting in Austin, “Chairman’s Circle — Austin, 2025” and all partners were invited to attend. There
were speakers to address some of the things of importance to the VEDC Regional Partnership, including water,
power and higher education. This meeting was held in conjunction with the Legislative Session and speakers
included Senator Kolkhorst and Representative Lauderback.

VEDC Update
March 10, 2025 Council Meeting
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COMMUNICATION

SUBJECT:: Consider request of The Harbor Children’s Alliance and Victim Center for
closure of streets adjacent to 215 W. Railroad Street for the annual hosting of “Celebrate the
Child Picnic” on Saturday, April 05, 2025 from 9:00 a.m. to 2:00 p.m. The streets to be closed
are N, Benavides from the rear of the library driveway to W. Railroad and W. Railroad from N.
Benavides to N. Ann. Presenter is Colin Rangnow

INFORMATION:
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The Barbor children's Alliance & Victim Center

The month of April has been designated Child Abuse Awareness and Prevention Month
in the United States. The goal is to raise public awareness about child abuse and neglect and to
educate communities and individuals on how to help keep our children safe. In observance of
Child Abuse Awareness & Prevention Month, The Harbor Children’s Alliance & Victim Center
will be hosting our Annual Celebrate The Child Picnic on Saturday, April 5, 2025 at The Harbor,
215 W. Railroad Street from 10 am to 2 pm. This is an event that has been designed to bring
awareness to ending child abuse and neglect, but also to celebrate the children and remind
them of how special they are.

Since April is designated as Child Abuse Awareness and Prevention Month, we will
begin the event by reading a proclamation and blowing bubbles in honor of the 92 children that
were interviewed at our center last year. Local agencies such as The Port Lavaca Police
Department, Port Lavaca Fire Department, EMS, Calhoun County Sheriff's Office, and DPS will
attend and have tables set up to give parents information on keeping their children safe and it
allows the children to interact with them to know that they are “trusted adults” that can help
them if they find themselves in a dangerous situation, We will also have other social service
organizations on site to let parents know about the resources that are available here in town as
well as food and games.

Last year, we held the picnic at our center, located at 215 W. Railroad street in
conjunction with the Calhoun County Library. Our area is not a high traffic area, but we are
asking the City of Port Lavaca to please allow us to close the intersections so that we can take
advantage of the space we have and still keep our children safe from harm. | have attached a
map with what streets we would need closed. We will begin setting up here at The Harbor at 8
am so am asking for the streets to be closed from 9 am to 2 pm. Thank you for your time and
consideration.

Y gD W atho

215 W, Railroad -+ Port Lavaca, Texas 77979
Bus, Office 361/552-1982 -« Fax 361/552-4309 - Hofline 361/552-4357
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10:00AM-Proclamation Signing
&
Bubble Blowing Ceremony

Come Meaet Cat in
the Hat and get a
ook signed

%@ﬁ First 100 kids get a free shirt
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COMMUNICATION

SUBJECT:: Consider request of the Cowboy Fellowship Church for the use of Bayfront
Peninsula Park Pavilion for annual Easter Sunrise Service on Sunday, April 20, 2025 and waive
any fees associated with the event. Presenter is Tania French

INFORMATION:
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CITY OF PORT LAVACA

MEETING: MARCH 10, 2025

DATE: 03/03/2025

TO: MANDY GRANT

FROM: TANIA FRENCH

SUBJECT: Consider request of the Cowboy Fellowship Church for the use of Bayfront

Peninsula Park Pavilion for annual Easter Sunrise Service on Sunday, April
20, 2025 and waive any fees associated with the event.

BACKGROUND:

On behalf of Cowboy Fellowship of Port Lavaca, I am requesting the use of the pavilion at
Bayfront Peninsula Park for the church’s annual Easter Sunrise Service on Sunday, April 20,
2025. This annual event is open to the entire community, providing an opportunity for
fellowship and worship.

Cowboy Fellowship of Port Lavaca respectfully requests a waiver of any fees associated with
the use of the pavilion.
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COMMUNICATION

SUBJECT:: Consider request for temporary waiver of permits and fees for the “35 On or
Sorta Near 35” during the “Christmas in July” theme and take place over three days from July 24
to 26, 2025, with the main event scheduled for Saturday, July 26, 2025. Presenter is Tania
French

INFORMATION:
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CITY OF PORT LAVACA

MEETING: MARCH 10, 2025

DATE: 03/03/2025

TO: MANDY GRANT

FROM: TANIA FRENCH

SUBJECT: Consider temporary waiver of permits and fees for the “35 On or Sorta Near

357 during the “Christmas in July” theme and take place over three days from
July 24 t0 26, 2025, with the main event scheduled for Saturday, July 26, 2025.

BACKGROUND:

Recently, a group of community members approached us with an idea to create a new event
in Port Lavaca that blends elements of the successful Shop the Town event with 90 Miles on
90, a popular annual event in RoundTop. Here is a link to the RoundTop event:
ttps://roundtop.com/events/90-miles-on-90/

The proposed event, 35 On Or Sorta Near 35, would have a Christmas in July theme and take
place over three days, from July 24-26, 2025, with the main event scheduled for Saturday,
July 26, 2025. The event would feature 35 designated stops around Port Lavaca, beginning
at Red Barn and concluding at the Bauer Community Center. Participants will have the
opportunity to collect puzzle pieces at each stop, ultimately forming a Port Lavaca keepsake
puzzle.

The event aims to support local businesses by incorporating brick-and-mortar establishments
along with designated parking areas for pop-up antique dealers and vendors. The weekend
will culminate at Bayfront Beats on July 26, where attendees who complete the puzzle will
be eligible for prizes and drawings.

To facilitate the success of this inaugural event, we respectfully request the following
considerations from the City of Port Lavaca:
1. Waiver of peddler permits for participating vendors.
2. Waiver of garage sale permits for temporary sales locations.
3. Waiver of Bauer Community Center rental fees for event activities, which will include
use of the parking lot and inside for vendors.
4. A $35.00 discount (total) on Lighthouse Beach RV Park stays of three days or longer
during the event week.

We believe 35 On Or Sorta Near 35 has the potential to bring visitors to town, engage locals,
and become a signature annual event benefiting the community and local hotels businesses.
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COMMUNICATION

SUBJECT:: Consider appointment/reappointment of member(s) to the Recreation and Parks
Board to fill an expired term and/or begin a new two year term. Presenter is Jody Weaver

INFORMATION:
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CITY OF PORT LAVACA

CC MEETING: MARCH 10, 2025

DATE: 3/6/2025

TO: HONORABLE JACK WHITLOW AND CITY COUNCIL MEMBERS

FROM: JODY WEAVER., INTERIM CITY MANAGER

SUBJECT: APPOINTMENT/REAPPOINTMENT OF RECREATION AND PARKS
BOARD MEMBER

BACKGROUND:
The Recreation and Parks Board has a term that expired in February for William “Bill”
Reagan. Reagan has requested to be reappointed to the Recreation and Parks Board by
submitting a letter of interest. There are no term limits established and the full term is
for a period of two (2) years.

FINANCIAL IMPLICATIONS:

IMPACT ON COMMUNITY SUSTAINABILITY:

RECOMMENDATION:
Staff recommends approval.

ATTACHMENTS:
See letter of interest from Bill Regan attached.
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William J. Reagan Jr.

March 3, 2025
Dear City Council,

I’m interested in serving another term on the Recreational and Parks Board in Port
Lavaca.

| was born and raised in Port Lavaca. | have over 25 years as a process operator for
Alcoa and Formosa. In my previous two terms on the Board | have done my
diligence with everyone and have been as dependable as my work schedule allows
me. It’s been a great experience and | would like to continue to be involved so | can
see my city grow and prosper.

Please consider my qualifications and experiences:

e 2 terms on Recreation and Parks Board
e Active and involved on other local Boards and Committees
e Volunteered for many local activities and groups

Thank you for taking the time to review my application.
Sincerely,

William J. Reagan Jr.
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COMMUNICATION

SUBJECT : Receive certification of City Secretary that the candidate for the Council Member
Single District #4 position, in the May 03, 2025 General Officers Election, is unopposed.
Presenter is Mandy Grant

INFORMATION:
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CITY OF PORT LAVACA

CC MEETING: March 10, 2025

DATE: 02/26-25

TO: Jody Weaver, Interim City Manager

o Honorable Mayor and City Council Members
FROM: Mandy Grant, City Secret

—_—

SUBJECT: Certification by City Secretary that a Candidate for the City of Port Lavaca

General Officers Election held on the uniform date of May 03, 2025 is Unopposed

BACKGROUND:

RE

AT

Candidate for the City of Port Lavaca General Officers Election held on the uniform date of
May 03, 2025 is Unopposed to-wit:

¢ One Council Member, Single District Four (4), for a term of 3 years; and

In order to cancel an election, the governing body must first receive and accept the
certification that candidates in an election are unopposed and that no other issues or
propositions are being presented at the election for consideration. The certification must
come from the authority responsible for preparing the ballot and in a city election, that
authority is the City Secretary.

After Council receives and formally accepts the certification, it must adopt an Order
cancelling the election. The order must be adopted in an open session. Copies of the order
must be posted on Election Day at each polling place that would have been used had the
election not been cancelled.

Certificates of Election should be prepared for each unopposed candidate, however, the
certificates should not be issued until on or after Election Day. Candidates must wait until on
or after Election Day to take the Oath of Office. Statement of Elected Officer may be signed
prior to Election Day but is normally executed at the same time the Oath is administered.

COMMENDATION:
Accept letter of certification by the City Secretary.

TACHMENTS:
Letter of certification by the City Secretary.
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Section 2.051 — 2.053, Texas Election Code
9/2023

CERTIFICATION OF UNOPPOSED CANDIDATES
THE CITY OF PORT LAVACA, TEXAS
(CERTIFICACION DE CANDIDATOS SIN OPOSICION
LA CIUDAD DE PORT LAVACA, TEXAS)

To:  Mayor and Members of the City Council
City of Port Lavaca, Texas

(Para: Alcalde y miembros del Consejo
de la ciudad de Port Lavaca, Tejas)

I, Mandy Grant, certify that I am the City Secretary of the City of Port Lavaca, Texas and
the authority responsible for preparing the ballot for the May 03, 2025 general city election.
(Yo, Mandy Grant, certifica que soy la secretaria de la ciudad de Port Lavaca, Texas y la
autoridad responsable de preparar la balota para la eleccion general de la ciudad del 3 de
Mayo de 2025).

I further certify that no proposition is to appear on the ballot for the May 03, 2025
clection, no person has made a declaration of write-in candidacy, and the following candidate is
unopposed:

(Certifico mas lejos que no hay asunto aparecer en la balota para la eleccién del 3 de Mayo de
2025, ninguna persona he hecho un declaracion de candidatura inscrita, y el candidato
siguiente esta sin oposicion).

OFFICE (CARGO) CANDIDATE (CANDIDATO)
Council Member, District #4 (Miembro de Consejo, Districto #4) Rosie Padron

@&@gthe 10 day of March, 2025 (FECHO esto el dia 10 de Marzo de 2025)

DATE
% 5 P T

City of Port Lavaca, Texas (Ciudad de Port Lavaca, Texas)

NOTE: Copies Posted at Following Locations:
(NOTA): (Copias fijadas en las localizaciones siguientes):

City of Port Lavaca City Hall 202 N. Virginia St. Port Lavaca, Texas
Calhoun County Courthouse Lobby 211 8. Ann Street Port Lavaca, Texas
Calhoun County Clerk’s Office 211 S. Ann Street Port Lavaca, Texas
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COMMUNICATION

SUBJECT:: Consider adopting an order canceling part of the May 03, 2025 General Officers
Election, specifically the Council Member Single District #4 position; and declaring unopposed
candidate, Rosie Padron, duly elected as Council Member. Presenter is Mandy Grant

INFORMATION:
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Prescribed by Secretary of State

Section 2,051 — 2,053, Texas Election Code
09/2023

ORDER OF CANCELLATION
(ORDEN DE CANCELACION)

The City Council of the City of Port Lavaca, Texas hereby cancels the election scheduled
to be held on May 03, 2025 in accordance with Section 2.053(a) of the Texas Election Code.
The following candidate has been certified as unopposed and is hereby declared elected:

(El Concejo Municipal de la Ciudad de Port Lavaca, Texas, cancela la eleccion
programada para el 03 de mayo de 2025 de acuerdo con la Seccion 2.053 (a) del Cédigo
Electoral de Texas. El siguiente candidato ha sido certificado como no oponible y por la
presente se declara electo):

CANDIDATE (CANDIDATO) OFFICE (OFICINA) TERM (TERMINO)
Rosie Padron Council Member, District #4 3 years
(Miembro de consejo, districto #4) 3 afios

A copy of this order will be posted on Election Day at each polling place that would have
been used in the election.

(Una copia de esta orden serd fijada el dia de eleccion en cada lugar de la interrog&cién
que habria sido utilizado en la eleccidn).

)

DATED this the 10* day of March, 2025 (FECHO esto el dia 10 de Marzo de 2025)

Jack Whitlow,
Mayor, City of Port Lavaca, Texas

(Alcalde, Ciudad de Port Lavaca, Tejas)
SEAL (SELLO)

ATTEST: (ATESTIGUE):

Mandy Grant,
City Secretary
(Secretaria de la ciudad)
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COMMUNICATION

SUBJECT:: Consider Resolution No. R-031025-1E of the City of Port Lavaca to appoint
Election Judges for the City’s General Officers Election held on the uniform date of May 10,
2025. Presenter is Mandy Grant

INFORMATION:
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CITY OF PORT LAVACA

CC MEETING: MARCH 10, 2025

DATE: 03/03/25

TO: Jody Weaver, Interim City Manager

¢ Honorable Mayor And City Council Mempbers

FROM: Mandy Grant, City Secret@,

SUBJECT: Resolution No. R-031025-1E, Appointing Election Judges for the May 03, 2025
City Officers General Election

BACKGROUND:

The City of Port Lavaca has chosen to have their General Officer’s Elections on the first
Saturday in May of each year; therefore, Saturday, May 03, 2025, is the uniform date
scheduled for the City of Port Lavaca General Officer’s election.

In accordance with the Texas Election Code, a presiding judge and an alternate presiding
judge must be appointed for each election precinct [EC §32.001(a)]. The role of the alternate
judge is to serve as presiding judge for an election if the presiding judge cannot serve [EC
§32.001(b)]. In an election conducted by the presiding judge, the alternate judge serves as
one of the clerks [EC §32.032].

The Early Voting Ballot Board (EVBB) shall also have a presiding judge and an alternate
presiding judge.

FINANCIAL IMPLICATIONS:
There are sufficient funds in this fiscal year budgeted for expenses incurred.

IMPACT ON COMMUNITY SUSTAINABILITY:
Elections determine the leadership of our City.

RECOMMENDATION:
Staff recommends approval of Resolution No. R-031025-1E.

ATTACHMENTS:
Resolution No. R-031025-1E.
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RESOLUTION #R-031025-1E

+ RESOLUTION TO APPOINT ELECTION OFFICERS; DESIGNATE EARLY
VOTING BALLOT BOARD; SPECIFY COMPENSATION RATE OF
ELECTION OFFICERS; ROLE OF CITY SECRETARY AND/OR ASSISTANT
CITY SECRETARY; SPECIFY UNIFORM DATE OF MAY 03, 2025 TO
HOLD GENERAL OFFICERS ELECTION IN THE CITY OF PORT LAVACA,
TEXAS;

WHEREAS, in accordance with the City Charter of the City of Port Lavaca, the Texas Election
Code and other applicable state and federal laws, the City Council of the City of Port Lavaca,
Texas hereby has the authority to appoint the Election Officers for city elections.

WHEREAS, in addition, that the general officers’ election has been ordered for Saturday, May
03, 2025 by Resolution No. R-011325-1E adopted on January 13, 2025.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF PORT LAVACA, TEXAS:

SECTION 1. THAT, in accordance with the Texas Election Code, a presiding judge and an
alternate presiding judge must be appointed for each election precinct [EC §32.001(a)]. The role
of the alternate judge is to serve as presiding judge for an election if the presiding judge cannot
serve [EC §32.001(b)]. In an election conducted by the presiding judge, the alternate judge
serves as one of the election clerks [EC §32.032].

SECTION 2. THAT, such election shall be conducted by the City of Port Lavaca, with Early
Voting Days, Extended Hours for Early Voting day on a Saturday and the main Election Day
voting to be at the following polling places designated for each City election district and the
following citizens, registered to vote in the city, are hereby appointed Election Officers to
conduct said election:

All Polling Places: City of Port Lavaca
City Hall - Main Lobby
202 N. Virginia Street

Port Lavaca, Texas 77979

Augustin Rojas, Jr. Presiding Judge

Janie Delgado Alternate Judge

Michael Moehler Presiding Judge for the Early Voting Ballot Board
and the Central Counting Station

Mary Lou Tharling Alternate Judge for the Early Voting Ballot Board

and the Central Counting Station

SECTION 3 THAT, the Office of the City Secretary of the City of Port Lavaca shall consist of
the City Secretary and/or the Assistant City Secretary and shall perform all duties necessary to
conduct the general officers’ election.

mos/Elections/Resolutions No. R-031025-1E Page1of2
Res Appoint Election Judges/Officials.docx
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SECTION 4. THAT, the Office of the City Secretary is hereby authorized and directed to
provide a copy of the RESOLUTION to the judges as written notice of their appointment as
required the Texas Election Code [EC §32.009].

If either the Presiding Judge or the Alternate Presiding Judge is unable to perform his/her
assigned duties, the Office of the City Secretary is authorized to select an Acting Presiding or
Acting Alternate Presiding Judge from the qualified Election Clerks, as needed.

SECTION 5. THAT, the Presiding Judge shall have the authority to appoint two (2) clerks to
assist in the holding of such election. Said election officers shall also serve as the Early Voting
Ballot Board (EVBB) for such election. The Central Counting Station will be in the City Hall
Conference Room.

SECTION 6. THAT, the Election Judge(s) shall be compensated at an hourly rate of $12.00;
early voting clerks and election clerks shall be compensated at an hourly rate of $11.00 as
provided by the State Election Code [EC §32.091(a)].

SECTION 7. THAT, the City Secretary is hereby appointed the Elections Clerk for early
voting; and the Assistant City Secretary is hereby appointed the Deputy Election Clerk for early
voting in accordance with Section 83.001 et seq. of the Texas Election Code. The place for early
voting days and election day is hereby designated as the City of Port Lavaca, City Hall - Main
Lobby, 202 N. Virginia Street, Port Lavaca, Texas.

SECTION 8. THAT, the Mayor is authorized to sign Writ of Election to the Presiding Judge.
SECTION 9. THAT, this resolution shall be effective immediately upon adoption.

APPROVED AND ADOPTED by the City Council of the City of Port Lavaca, this 10'
day March, 2025.

Jack Whitlow, Mayor

ATTEST:

Mandy Grant, City Secretary

mos/Elections/Resolutions No. R-031025-1E Page 2 of 2
Res Appoint Election Judges/Officials.docx
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COMMUNICATION

SUBJECT:: Consider Resolution No. R-031025-2 of the City of Port Lavaca declaring April
2025 as Fair Housing Month. Presenter is Jody Weaver

INFORMATION:
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RESOLUTION NO. R-031025-2

A RESOLUTION OF THE CITY OF PORT LAVACA, CALHOUN COUNTY,
TEXAS, PROCLAIMING THE MONTH OF APRIL 2025 AS FAIR HOUSING
MONTH.

WHEREAS Title VIII of the Civil Rights Act of 1968, as amended, prohibits
discrimination in housing anddeclares it a national policy to provide, within constitutional
limits, for fair housing in the United States; and

WHEREAS The principle of Fair Housing is not only national law and national
policy, but a fundamentalhuman concept and entitlement for all Americans; and

WHEREAS The National Fair Housing Law, during the month of April, provides an
opportunity for allAmericans to recognize that complete success in the goal of equal housing
opportunity can only be accomplished with the help and cooperation of all Americans.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PORT LAVACA, TEXAS:

THAT, WE, do proclaim April as Fair Housing Month in City of Port Lavaca and do
hereby urge all the citizens of this locality to become aware of and support the Fair Housing
law.

PASSED AND APPROVED on this 10th day of March 2025.

ATTEST:

Mandy Grant, City Secretary Jack Whitlow, Mayor
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COMMUNICATION

SUBJECT:: Consider Resolution No. R-031025-3 of the City of Port Lavaca, Texas,
authorizing Signatories for the Texas Community Development Block Grant (TXCDBG)
Program. Presenter is Jody Weaver

INFORMATION:
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CITY OF PORT LAVACA

COUNCIL MEETING: MARCH 10, 2025 AGENDA ITEM:
DATE: 02.10.2025
TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS and

JODY WEAVER, INTERIM CITY MANAGER
FROM: KATERYNA THOMAS, GRANTS AND CIP COORDINATOR

SUBJECT: CONSIDER APPROVAL OF RESOLUTION R-031025-3 AUTHORIZING
SIGNATURES THE TEXAS COMMUNITY DEVELOPMENT BLOCK PROGRAM.

e

The City of Port Lavaca has been awarded a 2024 Texas Community Development Block program
(TxCBDG) from the Texas Department of Agriculture (TDA) for Sewer improvements on La Salle Street
from Live Oak to Austin and on Trinity Street from Main St. to Center St.

The City of Port Lavaca is awaiting the formal contract from TDA, but prior to the execution of the
contract, TDA requires the City to approve this Resolution of Authorizing Signatures, that authorizes
designated individuals to sign official documents, agreements, and financial instruments on behalf of the
City. The approval of this resolution will ensure the efficient and proper execution of official matters
related to the CDBG grant, in accordance with our governance policies.
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RESOLUTION NO. R- R-031025-3

Section VIII. ltem #9.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT LAVACA,
TEXAS, AUTHORIZING THE CITY OF PORT LAVACA REPRESENTATIVES
IN MATTERS PERTAINING TO THE CITY OF PORT LAVACA'S
PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK
GRANT PROGRAM.

WHEREAS, the City Council of The City of Port Lavaca desires to develop a viable community,
including decent housing and a suitable living environment and expanding economic
opportunities, principally for persons of low-to-moderate income; and

WHEREAS, it is necessary and in the best interests of The City of Port Lavaca to participate
in the Texas Community Development Block Grant Program; and

WHEREAS, the City Council of The City of Port Lavaca is committed to compliance with
federal, state, and program rules, including the current TxCDBG Project Implementation
Manual; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PORT LAVACA, TEXAS,

That the City Council directs and designates the following to act in all matters in connection
with any grant application and the City of Port Lavaca's participation in the Texas Community
Development Block Grant Program: '
o The Mayor shall serve as The City of Port Lavaca‘s Chief Executive Officer and
Authorized Representative to
o Execute a grant application and any subsequent contractual documents,
o Certify environmental review documents between the Texas Depariment of
Agriculture and The City of Port Lavaca, and
o Certify the Payment Request form and/or other forms required for requesting funds to
reimburse project costs, and
o Be assigned the role of Authorized Official in the TDA-GO grant management system.

e In addition to the above designated officials, should any grant be funded the Mayor, City
Manager, and Finance Director are authorized to
o Certify the Payment Request form and/or other forms required for requesting funds to
reimburse project costs,
o Prepare and submit other financial documentation, and
o Be assigned the role of Project Director or Payment Processor in the TDA-GO grant
management system.

PASSED AND APPROVED this 10th day of March, 2025.

ATTEST: Jack Whitlow, Mayor

Mandy Grant, City Secretary
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COMMUNICATION

SUBJECT:: Consider Resolution No. R-031025-4 of the City of Port Lavaca, Texas, to
reaffirm required Texas Community Development Block Grant (TxCDBG) Civil Rights
Policies. Presenter is Jody Weaver

INFORMATION:
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Section VIII. Item #10.

CITY OF PORT LAVACA

COUNCIL MEETING: MARCH 10, 2025 AGENDA ITEM:
DATE: 03.04.2025

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: CONSIDER APPROVAL OF RESOLUTION REGARDING CIVIL RIGHTS FOR THE
TEXAS COMMUNITY DEVELOPMENT BLOCK PROGRAM.

The City of Port Lavaca has been awarded a 2024 Texas Community Development Block program
(TxCBDG) from the Texas Department of Agriculture (TDA) for Sewer improvements on La Salle Street
from Live Oak to Austin and on Trinity Street from Main St. to Center St.

The City of Port Lavaca is awaiting the formal contract from TDA, but prior to the execution of the
contract, TDA requires the City to approve the Resolution regarding Civil Rights for the Texas
Community Block Program. This Resolution regarding Civil Rights affirms the City's commitment to
upholding civil rights and ensuring compliance with all applicable federal, state, and local laws. It
reinforces our dedication to preventing discrimination and promoting inclusivity in all programs, services,
and employment practices.
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RESOLUTION NO. R-031025-4
Regarding Civil Rights
The City of Port Lavaca, Texas

WHEREAS, The City of Port Lavaca, Texas, (hereinafter referred to as “City of Port Lavaca™)
has been awarded TxCDBG funding through a TxCDBG grant from the Texas Department of

Agriculture (hereinafter referred to as “TDA”); and

WHEREAS, The City of Port Lavaca, in accordance with Section 109 of the Title I of the
Housing and Community Development Act. (24 CFR 6); the Age Discrimination Act of 1975
(42 U.S.C. 6101-6107); and Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and
for construction contracts greater than $10,000, must take actions to ensure that no person or
group is denied benefits such as employment, training, housing, and contracts generated by the
CDBG activity, on the basis of race, color, religion, sex, national origin, age, or disability; and

WHEREAS, The City of Port Lavaca, in consideration for the receipt and acceptance of federal
funding for the Contract, agrees to comply with all federal rules and regulations including those
rules and regulations governing citizen participation and civil rights protections; and

WHEREAS, The City of Port Lavaca, in accordance with Section 3 of the Housing and Urban
Development Act of 1968, as amended, and 24 CFR Part 75, is required, to the greatest extent
feasible, to provide training and employment opportunities to lower income residents and
contract opportunities to businesses in the TXCDBG project area; and

WHEREAS, The City of Port Lavaca, in accordance with Section 104(1) of the Housing and
Community Development Act, as amended, and State’s certification requirements at 24 CFR
91.325(b)(6), must adopt an excessive force policy that prohibits the use of excessive force
against non-violent civil rights demonstrations; and

WHEREAS, The City of Port Lavaca, in accordance with Executive Order 13166, must take
reasonable steps to ensure meaningful access to services in federally assisted programs and
activities by persons with limited English proficiency (LEP) and must have an LEP plan in
place specific to the locality and beneficiaries for each TxCDBG project; and

WHEREAS, The City of Port Lavaca, in accordance with Section 504 of the Rehabilitation Act
of 1973, does not discriminate on the basis of disability and agrees to ensure that qualified
individuals with disabilities have access to programs and activities that receive federal funds
and

WHEREAS, The City of Port Lavaca, in accordance with Section 808(e)(5) of the Fair Housing
Act (42 USC 3608(e)(5)) that requires HUD programs and activities be administered in a
manner affirmatively to further the policies of the Fair Housing Act, agrees to conduct at least
one activity during the contract period to affirmatively further fair housing; and

WHEREAS, The City of Port Lavaca, agrees to maintain written standards of conduct covering
conflicts of interest and governing the actions of its employees engaged in the selection, award
and administration of contracts.

Resolution No. R-031025-4 Page 1 of 2

Civil Rights — TxCDBG Program
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PORT LAVACA, TEXAS, THAT THE CITY OF PORT LAVACA REAFFIRMS THE
FOLLOWING:

Citizen Participation Plan and Grievance Procedures (Form A1013);
Excessive Force Policy (Form A1003);

Section 504 Policy and Grievance Procedures (Form A1004);

Code of Conduct Policy (Form A1002);

Fair Housing Policy (Form 1015);

I e

The City of Port Lavaca reaffirms its commitment to conduct a project-specific analysis and
take all appropriate action necessary to comply with program requirements for the following:

6. Section 3 Economic Opportunity;
7. Limited English Proficiency (LEP); and
8. Affirmative Further Fair Housing

WITNESS MY HAND AND SEAL OF OFFICE this 10th day of March, 2025.

PASSED AND APPROVED this 10th day of March, 2025.

ATTEST: Jack Whitlow, Mayor

Mandy Grant, City Secretary

Resolution No. R-031025-4 Page 2 of 2
Civil Rights — TxCDBG Program
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COMMUNICATION

SUBJECT:: Consider Resolution No. R-031025-5 of the City of Port Lavaca, Texas, to renew
the application with the Texas Department of Housing and Community Affairs (TDHCA) to
continue participation in the HOME Investment Partnerships Program, Homeowner
Reconstruction. Presenter is Jody Weaver

INFORMATION:
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CITY OF PORT LAVACA
CALHOUN COUNTY, TEXAS
RESOLUTION NO. R-031025-5

WHEREAS, the Texas Department of Housing and Community Affairs (TDHCA) has notified
the public of a funding availability to benefit low-income residents of the State of Texas
communities through the Texas HOME Investment Partnerships Program; and

WHEREAS, the City of Port Lavaca has identified significant housing needs, particularly for the
reconstruction of owner-occupied housing; and

WHEREAS, the City of Port Lavaca wishes to assist low-income homeowners with safe, decent,
sanitary and affordable housing, and at the same time enhance the health, economic, and aesthetic
quality of the community:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF PORT LAVACA, TEXAS, THAT:

ONE, the City of Port Lavaca, acknowledges and approves that an application be completed and
submitted to the TDHCA to participate in the HOME Investment Partnerships Program,
Homeowner Reconstruction Assistance Program.

TWO, the City of Port Lavaca will utilize general funds in the amount of $40,000 as cash reserve
to utilize during the agreement term for eligible program costs before reimbursements are received
from the State of Texas HOME Program.

THREE, HOME Program Match, if applicable, will be provided in accordance to 10 TAC 23 in
the amount of Eleven percent (11%) of project hard costs per household assisted through the Texas
HOME Program, in the form of waived fees, cash, leverage, and other forms of eligible match.

FOUR, the City of Port Lavaca designates JoAnna P. “Jody” Weaver, Interim City Manager, as
the person authorized to represent the City of Port Lavaca in all matters related to the HOME
Program and, with signature authority to sign all forms and documents related to the administration
of the HOME Program, including loan documents, grant agreements and the Reservation System
Participation Agreement and/or Contract, unless otherwise stated.

PASSED AND APPROVED THIS 10™ DAY OF MARCH, 2025.

Jack Whitlow, Mayor
ATTEST:

Mandy Grant, City Secretary
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COMMUNICATION

SUBJECT:: Consider First reading of an Ordinance (S-1-25) of the City of Port Lavaca for
amendment(s) to the Base Ordinance S-2-24 for 2024-2025 fiscal year budget; providing for
Budget Amendment(s); providing for severability, repealing all ordinances in conflict and
establishing an effective date. Presenter is Brittney Hogan

INFORMATION:

84




Section VIII. Item #12.

ORDINANCE NO. S-1-25

AN ORDINANCE OF THE CITY OF PORT LAVACA, TEXAS FOR
AMENDMENT(S) TO THE BASE ORDINANCE NO. S-2-24 FOR 2024-2025
FISCAL YEAR BUDGET; PROVIDING FOR BUDGET AMENDMENT(S);
PROVIDING FOR SEVERABILITY, REPEALING ALL ORDINANCES IN
CONFLICT AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City of Port Lavaca’s current 2024-2025 Annual Budget was passed and approved
by Base Ordinance No. S-2-24 on September 16, 2024; and

WHEREAS, department specific equipment, projects, and staffing are each an integral part of the
annual budget and efficient and productive operations for the City as a whole; and

WHEREAS, staff recommends the various changes and amendments to the original budget to meet the
challenges that serve a municipal purpose and have arisen since the original budget adoption, as authorized
by Local Government Code Section 102.010; and

WHEREAS, the City Council has determined that this budget amendment is necessary and proper,
serves a municipal purpose and will help the City better protect the health, safety and welfare of the
general public.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PORT LAVACA, TEXAS:

SECTION 1: The City Council of the City of Port Lavaca, Texas does hereby approve an
amended budget for the City of Port Lavaca General Fund for the Fiscal Year beginning October
I, 2024 and ending September 30, 2025, as set forth in the attached Exhibit A Budget
Amendment.

SECTION 2: That all other portions of the original adopted budget shall remain as adopted.

SECTION 3: Severability. Should any section, subsection or phrase of this Ordinance be held
to be unconstitutional or invalid for any reason, such decision shall not affect the validity of the
Ordinance as a whole or any other remaining portions of this Ordinance.

SECTION 4: Repeal. This Ordinance shall be cumulative of all provisions of ordinances of the
City of Port Lavaca, Texas, except where the provisions of the Ordinance are in direct conflict
with the provisions such ordinances, in which event the conflicting provisions of such ordinances
are hereby repealed.

SECTION 5: Effective Date. This ordinance shall take effect from and after the earliest date
provided by law following its adoption and publication as provided by law.

FIRST READING this 10th day of March, 2025

Jack Whitlow, Mayor

ORDINANCE NO. S-1-2025 Page 1 of 2
2024-2025 FY Budget Amendments

mos\Ordinances\2025 Ordinances

Passed and adopted 04-14-25

Recorded Vol. 3-1, Page
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SECOND AND FINAL READING this 14™ day of April, 2025

Jack Whitlow, Mayor

APPROVED AND ADOPTED this 14™ day of April, 2025.

Jack Whitlow, Mayor

ATTEST:

Mandy Grant, City Secretary

APPROVED AS TO FORM:

Anne Marie Odefey, City Attorney

RECORD OF VOTE

First Second Passed and
Reading and Final Approved

Councilman Aguirre
Councilman Dent
Councilman Tippit
Councilwoman Padron
Councilman Ward
Councilman Burke

Record of approval by City Council: City Council Minute Records, Volume 3-1, Page .

ORDINANCE NO. S-1-2025 Page 2 of 2
2024-2025 FY Budget Amendments

mos\Ordinances\2025 Ordinances

Passed and adopted 04-14-25

Recorded Vol. 3-1, Page
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CITY OF PORT LAVACA
Request For Approval of Budgetary Amendment
Fiscal Year 2024-2025

FUND:

GENERAL -001

Unreserved Fund Balance $
Net Increase/(Decrease) this Request|
Amended Unreserved Fund Balance $

Section VIII. Item #12.

Amendment # _GF-002

Date Requested: 12/9/2024
Account No. Original Increase/ Amended
Fund | Dept. | Line-item DEPT | ---- Description ---- Budget (Decrease) Budget Reason
001 50020 562.01 CITY MANAGER |CE- LAND & IMPROVEMENTS - 130,126 | $ 130,126 |PROPERTY PURCHASE 310 RANDLE ST.
NET INCREASE/(DECREASE) TO UNRESERVED FUND BALANCE (130,126)
Approvals:
COUNCIL: YES X NO Entered:
City Manager Initials:
Director of Finance Date:

Exhibit A to Ordinance No. S-1-25
Budget Amendment GF-002
mos\Ordinances\2025 Ordinances
Passed and adopted 04-14-25
Recorded Vol. 3-1, Page

Page 1
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COMMUNICATION

SUBJECT:: Consider First reading of an Ordinance (G-1-25) of the City of Port Lavaca
amending the Code of Ordinances, Appendix A - Fees, Rates and Changes; Chapter 32 Parks and
Recreation; Bauer Community Center Rental Rates; and providing an effective date. Presenter is
Brittney Hogan

INFORMATION:
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CITY OF PORT LAVACA

MEETING: March 10, 2025

DATE: 3.06.2025
TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: Amendments to Appendix A — Rates and Fees Ch. 32 Parks and Rec plus Bauer Community
T Center : : : :

1) At the February Council meeting, the Council expressed interest in accepting the recommendation
of the Parks Board and reinstating the 6-month stay limit for Hill site RV spaces at the Lighthouse
Beach Campground.

The proposed ordinance amends the current ordinance to change the Maximum Monthly Stay for
the Hill Sites at the LHB Campground from 3 months to 6 months.

2) With the contract award this evening for the installation of a Vehicle Entry Management System
for Lighthouse Beach Park (Entry Gate system), we should have this operational by early summer.
The current rate schedule for Lighthouse Beach passes is:

¢ Annual day pass - $25.00

e Annual senior pass - $20.00

e Day pass - $5.00

¢ Day pass bus non-school - $45.00

For comparison the entry fees at the Rockport Beach is $10 for a Day pass and $40 for an annual
pass.

I recently reviewed the discussion during the workshop last year on this topic and it seemed that
consensus was to leave the $5 day pass as is, but there was some discussion about possibly
increasing the cost for an annual pass. Staff is suggesting to amend the rate for an Annual day pass
from $25.00 to $40.00. This is a First reading. We will discuss this with the Parks Board at the
March Parks Board meeting and share their comments with Council at the Second reading.

3) The rental rules for the Bauer Community Center prohibit the use of a Fog or Smoke machine and
prohibit any open flames/sparklers or fireworks. (Sterno for the caterers is permitted). These
policies have on occasion been violated, but there is no specified violation fee outlined in
Appendix A. Staff is recommending to amend Appendix A under the Bauer Community Center to
state that the violation of these two policies will result in a forfeiture of the full deposit amount.
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ORDINANCE #G-1-25

AN ORDINANCE AMENDING THE ORDINANCE CODIFIED AND
DESCRIBED IN THE CITY OF PORT LAVACA CODE OF ORDINANCES AS
PART II, APPENDIX A — FEES, RATES AND CHARGES; AND PROVIDING
AN EFFECTIVE DATE

ARTICLE I. GENERAL

WHEREAS, the City Council on March 12, 2012 approved and adopted Ordinance
Number G-1-12 which is codified and described in the City of Port Lavaca Code of Ordinances as
Part II, Appendix A — Fees, Rates and Charges; and

WHEREAS, the City of Port Lavaca staff has evaluated current fees, rates and charges and
find the need to make some amendments and changes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PORT LAVACA, TEXAS:

ARTICLE II. FEES TO BE AMENDED

The fees, rates and charges to be amended are in the Chapters listed below and described
in full in the attached Exhibit “A”. Text that remains unchanged will be in black-colored letters,
text that is new will be identified by bold red-colored letters and all text to be deleted, if any, will
be identified as blue-colored letters with strikethroughs, and both highlighted in yellow:

Chapter 32:  Parks and Recreation
Sec. 32-71 (e) Lighthouse Beach and RV Park
Hill Sites — Maximum Monthly Stay
Sec. 32-71 (d) Annual Day Pass
Dump Station (Delete)
Pavilion Rentals per Day
(Bayfront Peninsula Pavilion Area 1)
(Bayfront Peninsula Pavilion Area 3)
Pavilion Deposits per Event
Lighthouse Beach Pavilion)
(Bayfront Peninsula Pavilion Area 3)

Bauer Community Center Rental Rates
Violation of No-Fog/Smoke-Machine Policy
Violation of No-Open-Flame/Sparkler/Firework Policy

ARTICLE III.- EFFECTIVE DATE

This ordinance shall become effective upon adoption by City Council.

ORDINANCE #G-1-25 Page 1 of 2
Amend Base Fee Ordinance

mos\Ordinances\2025 Ordinances

Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page
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FIRST READING this 10th day of March, 2025.

Jack Whitlow, Mayor

SECOND AND FINAL READING this 14" day of April, 2025.

Jack Whitlow, Mayor

APPROVED AND ADOPTED this 14th day of April, 2025.

Jack Whitlow, Mayor

ATTEST:

Mandy Grant, City Secretary

APPROVED AS TO FORM:

Anne Marie Odefey, City Attorney

RECORD OF VOTE

First Second Passed and
Reading and Final Approved

Councilman Aguirre
Councilman Dent
Councilman Tippit
Councilwoman Padron
Councilman Ward
Councilman Burke

Record of approval by City Council: City Council Minute Records, Volume 3-1, Page .

ORDINANCE #G-1-25 Page 2 of 2
Amend Base Fee Ordinance

mos\Ordinances\2025 Ordinances

Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page
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CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES

Section VIII. ltem #13.

APPENDIX A - FEES, RATES AND CHARGES

EXHIBIT A

CHAPTER 32 — PARKS AND RECREATION

\ Section No. \ Subject

\ Fee Amount

Hill sites:
Daily rates: $70.00
Weekly rates: $375.00
Monthly Rate: $650.00
Maximum Monthly Stay 3-menths 6 months
Waterfront Sites.
Daily rates: $75.00
Weekly rates: $380.00
Maximum Weekly Stay 2 weeks
Lighthouse Beach and RV Park other fees:
Tent sites Daily Rates $25.00
Miscellaneous rates:
32-71(e) Annual day pass $25-60 $40.00
32-71(d) Annual senior day pass $20.00
Day pass $5.00
Day pass bus non-school $45.00
Dump-station $46-00
Pavilion rentals: per day
Lighthouse Beach pavilion includes 20-day passes | $200.00
Bayfront Peninsula Pavilion Area 1 $156-60 $200.00
Bayfront Peninsula Pavilion Area 2 $500.00
Pavilion deposits: per event
Lighthouse Beach Pavilion $150.00
Bayfront Peninsula Pavilion Area 1 $150.00
Bayfront Peninsula Pavilion Area 2 $500.00
32-73(b) Alcohol-in-the-park permit $50.00 (No waiver or
exceptions)

(Ord. No. G-4-05, § III, 6-13-2005; Ord. No. G-1-12, art. I, 3-12-2012; Ord. No. G-3-13, art. II, 9-9-
2013; Ord. No. G-8-15, 9-14-2015; Ord. No. G-1-18, art. II, 1-8-2018; Ord. No. G-2-20, § 11, 4-13-2020;

Ord. No. G-3-21, art. I, 5-10-2021; Ord. No. G-5-24, art. II (Exh. A), 6-10-2024)

Note— The dump station is only for RV Black Water waste disposal. No drums or other types of
containers permitted.

Exhibit A to Ordinance G-1-25

Amend Appendix A Base Fee Ordinance
mos/Ordinances\2025 Ordinances
Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page

Page 1 of 3
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https://library.municode.com/tx/port_lavaca/codes/code_of_ordinances?nodeId=PTIICOOR_CH50UT
https://library.municode.com/tx/port_lavaca/ordinances/code_of_ordinances?nodeId=734267
https://library.municode.com/tx/port_lavaca/ordinances/code_of_ordinances?nodeId=877743
https://library.municode.com/tx/port_lavaca/ordinances/code_of_ordinances?nodeId=1016876
https://library.municode.com/tx/port_lavaca/ordinances/code_of_ordinances?nodeId=1084581
https://library.municode.com/tx/port_lavaca/ordinances/code_of_ordinances?nodeId=1294861

CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES

APPENDIX A - FEES, RATES AND CHARGES

BAUER COMMUNITY CENTER RENTAL RATES

Section VIII. ltem #13.

\ Subject

| Fee Amount

Building Rental Rates and Deposits

Rental Fee Deposit
Entire Building
Weekend Rate — Single Day $1,250.00 $1,000.00
Fri, Sat, or Sun
Weekend Rate — Two Day $2,000.00 $1,000.00
Fri—Sat, or Sat—Sun
Weekend Rate — Three Day $2,500.00 $1,000.00
Fri—Sun
Weekday Rate — Single Day $750.00 $750.00
Mon—Thurs
Weekday Rate — Single Day for Non-Profits $600.00 $600.00
Mon—Thurs
Weekday Rate — Multiple Days $600.00 $600.00
Mon—Thurs
Side Rooms
Daily Rate
Room 1 $200.00 $200.00
Room 2 $200.00 $200.00
Room 1 and Room 2 combo $300.00 $300.00
Catering Kitchen $200.00 $200.00
Violation of No Glass Beer Bottle Policy $300.00
deducted
from deposit
Violation of No Food/Grease disposal in sink $300.00
deducted

from deposit

Violation of No Fog/Smoke Machine Policy

Forfieture of

year)

full Deposit
Violation of No Open Flame/Sparkler/Firework Policy Forfieture of

full Deposit
Luncheon Rate
90 minutes (including setup) Not to exceed

50 people

Room 1 $25.00 $100.00
Repeat Rentals (12 times per | 10% off

regular rental
fees

Exhibit A to Ordinance G-1-25

Amend Appendix A Base Fee Ordinance
mos/Ordinances\2025 Ordinances
Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page

Page 2 of 3
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CIY OF PORT LAVACA - PART II - CODE OF ORDINANCES
APPENDIX A - FEES, RATES AND CHARGES

BAUER COMMUNITY CENTER RENTAL RATES (Cont.)

Section VIII. ltem #13.

‘ Subject | Fee Amount
Conference Room
Mon — Fri $25.00 per 4 | Holds 12—
8a.m. — 5 p.m. hours 15 people
Accessory Item Fees
Portable Staging (10 sections) $25.00 per
each 4x8
section
Marquee Advertising $20.00 per
day
Audio System/Microphones $500.00
Deposit
Piano Rental $100.00
Projector Screen No Charge
Setup/Teardown Time
Day Prior of Event $500.00
(Rehearsal/Decorating Fee)
Storage Fee
Assessed for materials and/or equipment remaining on $50.00 per
premises after lease terminates day
Late Hours Extension Fee
Assessed for use beyond contracted one-hour grace period $100.00 per
one-quarter
hour
Late Payment Fee
Past due accounts of 30 days $25.00

(Ord. No. G-1-12, art. II, 3-12-2012; Ord. No. G-3-13, art. II, 9-9-2013; Ord. No. G-8-15, 9-14-
2015; Ord. No. G-2-17, art. II, 9-11-2017; Ord. No. G-3-19, art. II, 4-8-2019; G-7-23, art. II (Exh. A), 9-

11-2023)

End of Exhibit A

Exhibit A to Ordinance G-1-25

Amend Appendix A Base Fee Ordinance
mos/Ordinances\2025 Ordinances
Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page

Page 3 of 3
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COMMUNICATION

SUBJECT:: Consider First reading of an Ordinance (G-2-25) of the City of Port Lavaca
amending the ordinance Codified and Described in the City of Port Lavaca’s Code of Ordinances
as Chapter 50 — Utilities, Article II. - Water, Division 2. — Water Service, Sec. 50-46 — Leak on
Customer’s side of meter; Providing for purpose of Ordinance; Providing penalties for
violations; Providing for severability; Providing a repealing clause; and Providing an effective
date. Presenter is Brittney Hogan

INFORMATION:

95




Section VIII. ltem #14.

CITY OF PORT LAVACA

COUNCIL MEETING: MARCH 10, 2025

DATE: 02/24/2025
TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: BRITTNEY HOGAN, FINANCE DIRECTOR

SUBJECT: AMENDMENT TO ORDINANCE FOR ADDING A HIDDEN WATER LEAK
POLICY

Background:

The City currently has no policy in place to adjust a customer’s bill for “hidden water leaks”, which are leaks
that are not visible or easily detectable. A typical example of a hidden leak is a slow leak under a concrete slab.
By definition, hidden leaks are difficult to find and typically require a lot of investigation. The City recognizes
that such leaks, once found may be costly for the homeowner to repair on top of having to pay a very high-water
bill. The Finance Committee has considered this and recommended that staff propose a policy to provide
some level of relief for our water customers that receive a high-water bill as a result of a truly hidden water
leak. Such relief would require documentation that the leak has been fully repaired. Providing such incentives
to repair water leaks promptly will reduce our overall water demand, which greatly assists in the City’s goal
of water conservation and drought management in addition to providing the customer with a form of relief.

The proposed policy allows a customer to request an adjustment to their account if they experience a water
leak when there is no visible evidence of a leak underground, behind walls, or under a concrete slab or
pavement.

The proposed policy as written provides an adjustment of 50% of what is calculated as the leak volume. Staff
has found that 50% is the amount utilized by most Cities that have such a policy. It’s worth noting that with
the new DropCountr tool available and the commitment from Muellar that any downtime on our
communication with meters should be limited to days not months, hidden leaks should not go unnoticed for
an extended period of time.

Budgetary Impact:

Any water leak adjustments made within FY 2024-2025 will be used with the budgeted funds from the
contingency line item in the Public Utility Fund. In future budget years the proposal is to set aside a
dedicated line item in the budget specifically for these adjustments in the Public Utility Fund.

Recommendation:

Staff recommends City Council approve the amendment to the ordinance adding a policy for hidden water
leak adjustments.
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ORDINANCE NO. G-2-25

AN ORDINANCE OF THE CITY OF PORT LAVACA AMENDING THE
ORDINANCE CODIFIED AND DESCRIBED IN THE CITY OF PORT LAVACA’S
CODE OF ORDINANCES AS CHAPTER 50 — UTILITIES, ARTICLE II. - WATER,
DIVISION 2. — WATER SERVICE, SEC. 50-46 — LEAK ON CUSTOMER’S SIDE
OF METER; PROVIDING FOR PURPOSE OF ORDINANCE; PROVIDING
PENALTIES FOR VIOLATIONS; PROVIDING FOR SEVERABILITY;
PROVIDING A REPEALING CLAUSE; AND PROVIDING AN EFFECTIVE DATE

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF PORT
LAVACA, TEXAS:

SECTION 1: Purpose.

The attached Exhibit A document identifies amendments that are to be made to
various Sections of Chapter 26 of the City of Port Lavaca’s Code of Ordinances. Text that
remains unchanged will be in black-colored letters, text that is new will be identified by
red-colored underlined letters and all text to be deleted will be identified as blue-colored
letters with strikethroughs.

SECTION 2. Severability.

It is specifically declared to be the intention of the City Council that sections, paragraphs,
sentences, clauses, and phrases of this ordinance are severable and if phrase, clause, sentence,
paragraph or section of this ordinance shall be declared unconstitutional or invalid by the valid
judgment of decree of any court of competent jurisdiction, such unconstitutionality or invalidity
shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this
ordinance, since the same would have been enacted by the City Council without the incorporation
in this ordinance of any unconstitutional or invalid phrase, clause, sentence, paragraph or sections.

SECTION 3. Penalties
Penalties are provided for in the attached Exhibit A and all fees are to be listed in Appendix
A of the City of Port Lavaca Code of Ordinances.

SECTION 4. Ordinances in Conflict

All ordinances or parts of ordinances conflicting with or not consistent with the provisions
of this article are hereby repealed; provided that such repeal shall be only to the extent of such
inconsistency or conflict, and in all respects, this article shall be cumulative of all other ordinances
of the City of Port Lavaca regulating and governing the subject matter covered in this ordinance.
Any cause of action accruing prior to the passage of this article shall continue as if this ordinance
was not passed or any other ordinance had not been repealed.

SECTION 5. Effective Date
This ordinance shall become effective upon adoption by City Council.

ORDINANCE #G-2-25 Page 1 of 2
CH 50 Utilities, Art II Water, Sec 50-46 Leaks

mos\Ordinances\2025 Ordinances

Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page

97




Section VIII. Item #14.

FIRST READING this 10th day of March, 2025.

Jack Whitlow, Mayor

SECOND AND FINAL READING this 14™ day of April, 2025.

Jack Whitlow, Mayor

APPROVED AND ADOPTED this 14th day of April, 2025.

Jack Whitlow, Mayor

ATTEST:

Mandy Grant, City Secretary

APPROVED AS TO FORM:

Anne Marie Odefey, City Attorney

RECORD OF VOTE

First Second Passed and
Reading and Final Approved

Councilman Aguirre
Councilman Dent
Councilman Tippit
Councilwoman Padron
Councilman Ward
Councilman Burke

Amends Ordinance G-4-08

Record of approval by City Council: City Council Minute Records, Volume 3-1, Page .

ORDINANCE #G-2-25 Page 2 of 2
CH 50 Utilities, Art II Water, Sec 50-46 Leaks

mos\Ordinances\2025 Ordinances

Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page
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CITY OF PORT LAVACA

Section VIII. ltem #14.

CODE OF ORDINANCES

EXHIBIT A

CHAPTER 50 — UTILITIES; ARTICLE II. - WATER; DIVISION 2. WATER SERVICE

Sec. 50-46. Leak-on-—customer's-side-of-meter: Leaks & Leak Adjustments

(A) Responsibility for water leakage:

The contract between the customer and the city is for the delivery of water to the
customer's side of the meter and the customer will be billed for and held responsible for
water delivered through the meter. The city shall not be responsible for the loss of water
or damage to property by reason of leaks in pipes or plumbing on the customer's side of
the meter; and if the water so delivered and billed by the city is not paid for in accordance
with the rates provided in appendix A to this Code when it becomes due, service shall be
discontinued by the city water department and not turned on again until all fees and
penalties are paid. In accordance with the City’s Water Leak adjustment policy,
customers may make a written request for an adjustment due to a Hidden Water Leak as
defined in the policy by completing the request form and submitting it to the Utility
Billing department. All requests are subject to City Manager or designees’ approval.

Water Leak Adjustment Policy:

1) Customers who have experienced water loss due to a HIDDEN WATER LEAK
may request an adjustment to their account. A Hidden Water Leak is defined as a
water leak where there is no visible evidence of a leak. which is found to exist on
the private side of the meter in the following circumstances:

a. Underground

b. Behind walls

c. In or under a concrete slab or pavement

2) The adjustment must be received in writing with proof of repairs (plumbing
invoices or receipt of plumbing supplies) and the daily water meter readings must
show that the leak no longer exists. The request for this adjustment must be made
within 3 months of the repair date.

3) The adjustment will be made at one-half of the calculated Leak volume. The leak
volume shall be calculated by subtracting the average metered water use from the
total metered water use during the leak period. The average metered water use shall
be determined by averaging the metered water use over the six months prior to the
leak period, with consideration of prior years’ usage during the same months, as
applicable to account for seasonal water use.

4)  Current water rates will be used to determine the amount to be adjusted to the
customer’s account.

Exhibit A to Ordinance #G-2-25 Page 1 of 2
CH 50 Utilities, Art IT Water, Sec 50-46 Leaks

Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page
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CITY OF PORT LAVACA

Section VIII. ltem #14.

CODE OF ORDINANCES

5) The adjustment is available only as a credit to the customer’s account. Accounts

receiving a leak adjustment are ineligible for another water leak adjustment for the

next 12 months.

6) An account may not qualify for a water leak adjustment if during the high-water

volume period the customer:

a.
b.
C.

d.

Failed to provide documentation that a leak was repaired,

Filled a swimming pool,

Established new landscape (New sod. new trees, shrubs, etc.), or

Received a water leak adjustment in the previous 12 months.

(Ord. No. G-4-08 , § 9, 9-9-2008)

END OF EXHIBIT A

Exhibit A to Ordinance #G-2-25 Page 2 of 2
CH 50 Utilities, Art IT Water, Sec 50-46 Leaks
Passed and Adopted 04-14-25

Recorded Vol. 3-1, Page
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For Internal Use Only:
Received By: Section VIII. ltem #14.
CITY oF Received Date:
P O RT L q v q C q Signature of Approver:
202 N. Virginia, Port Lavaca, Texas 77979 www.portlavaca.org
Main Number: 361-552-9793 Main Facsimile: 361-552-6062

Request for Water Credit due to Hidden Leak

Customer Information

Residential Commercial
Name:
Service Address:
Email Address: Phone Number:

Account Number:

Type of Leak

Underground Date Leak Found:
Behind a Wall Date Leak Fixed:
In the Slab

Supporting Documentation

Describe the location and discovery of the leak (Attach photos of the leak if applicable):

What recourse was taken to repair the leak? (Provide copy of receipt for repairs, plumbing invoice, etc.):

Certification

| certify that the above information contained in and associated with this request is, to the best of my
knowledge, correct and represents a complete and accurate statement. By signing below, | agree to allow
the City of Port Lavaca staff or inspector on site to review and verify the above information (as needed). /
acknowledge that the City will not process my request until all necessary documentation and information is
submitted.

101

(Signature) (Printed Name) (Date)



http://www.portlavaca.org/

COMMUNICATION

SUBJECT:: Consider approval of the replacement of a 15 Ton Gas Heating and Air
Conditioning Unit for City Hall. Presenter is Derrick Smith

INFORMATION:
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CITY OF PORT LAVACA

MEETING: MARCH 10, 2025 AGENDAITEM __
DATE: 03.03.2025

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR

SUBJECT: Consider approval of the replacement of a 15 Ton Gas Heating and Air-
Conditioning Unit for City Hall.

In the past couple of months, City Hall has been having issues with the Roof-Top Unit (RTU) that
provides heating and cooling to the northwest side. This includes the main foyer area, women’s
bathrooms and the offices parallel to N. Virginia Street. After visiting with the service technician,
the following items need to be addressed:

1. The heat exchanger is in need of replacement.
2. The compressor will need to be replaced soon.
3. Years of high winds have resulted in the coils being damaged by sand and debris.

A rough estimate to replace the compressor alone would be $10,000.
The other additional repairs could result in a cost greater than a new unit.

Effective January 1, 2025, the EPA mandated that all new RTUs be manufactured using a new
type of refrigerant that cannot be retrofitted to existing equipment. Installation of RTUs with the
existing refrigerant will be allowed to be installed until January 1, 2026. The refrigerant will also
be allowed to be produced until 2037. The new refrigerants are classified as low flammability.
Therefore, numerous sensors are installed for leak detection and shutting the system down to
prevent combustion.

The new safety features and availability of the new units are a concern. With the hot season coming
up, there may be a significant delay in availability and more safety features could result in more
costly repair issues.

Another concern is the price. Updated standards and new technology could result in a rise in price.
Also, the apron that the unit mounts to on the roof will have to be replaced. The approximate cost
of apron replacement will be $4,000.

Waiting until more is known about the new systems could save the city money and aggravation.
Furthermore, the existing system has been working on “borrowed” time. Therefore, it is staff’s
recommendation that Coastal Refrigeration be awarded the bid in the amount of
$26,242.00to replace the entire RTU with the same type of refrigerant and using the existing

apron. :

Attached are three quotes from local contractors.
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lq Outlook

rtu

From Linda Hobizal <coastalrefrigeration2021@gmail.com>
Date Tue 2/4/2025 9:49 AM

To  Derrick Smith <dsmith@portlavaca.org>

This company will replace the back RTU at city hall for $26242.00 this includes the crane use for
installation,this unit is still available at this time,let us know asap if you would like to proceed. thank
you Jack Glover (Coastal Refrigeration)
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ESTIMATE

American Construction LLC reyesjosh2015@gmail.com

124 S Virginia St +1(361) 920-7992 t : )

Part Lavaca, TX Fr78-4453 AMERICAN-CONSTRUCTION LLC
A/C & HEATING

CONSTR
5 R

Bill to Ship to

City of Port Lavaca City of Port Lavaca

202 N Virginia 202 N Virginia

Port Lavaca, TX 77979 Port Lavaca, TX 77979

United States United States

Estimate details

Estimate no.: 1399
Estimate date: 01/31/2025
Expiration date: 02/28/2025

#  Product or service Description Qty Rate Amount
1. Sales Carrier 15 Ton Gas RTU System 1 $34,500.00 $34,500.00
208/230-3

Freon: R410A
Warranty:

1 Year Parts

5 Year Compressor
1 Year Labor

Misc Material Included

Crane will be used to hoist existing and new
system.

Labor & Materials Included

Total $34,500.00

Expiry
date

02/28/2025

Accepted date Accepted by
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HAYES ELECTRIC SERVICE
814 W. MAIN PORT LAVACA, TX. 77979

{ Section ViiI. Item #15.

#: A2250206-02

Phone: (361) 552-9538  Fed Tax ID: 74-2237137 Page 1 of 1
SOLDTO:  CITY OF PORT LAVACA <onLocation:
cIs10 ACCTS. PAYABLE CITY HALL BUILDING—PRICE TO REPLACE 15
202 N. VIRGINIA STREET TON'ROOFTOP UNTIT
PORT LAVACA, TX. 77979
(361) 552-9793
QUOTE DATE YOUR ORDER # PAYMENT TERMS SALESMAN WORK ORDER # TEC(S)
2/6/2025 NET 10th JLM
Quantity Item # Description Disc [ Tax Price Amount
1.0/SPL A NEW CARRIER 15 TON ROOFTOP PKG UNIT 0.0% d $0.00 $0.00
1.0{SPL LOUVERED OUTDOOR COILGUARD 0.0% J $0.00 $0.00
1.0|SPL MANUAL OUTSIDE AIR DAMPER 0.0% O] $0.00 $0.00
1.0|SPL REMOVAL OF EXISTING 15 TON UNIT 0.0% O $0.00 $0.00
1.0{SPL INSTALLATION OF A NEW 15 TON UNIT 0.0%| ] $0.00 $0.00
1.0iSPL TOTAL COST 0.0%| [] $39,990.00 $39,890.00
Comments: |.Hayes Electric Service thanks you for the opportunity to bid this project..Should you have any SUBTOTAL: $39,990.00
questions reguarding this Quotation, please feel free to call our company .. FREIGHT: $0.00
8.25% TAX: $0.00

Regulated by the Texas Department of Licensing and Registration, P.O. Box 121 57, Austin, Tx 78711,
1-800-803-9202 License #s TECL18340 and TACLAC04564C..All past due accounts may be subject
fo a service charge...Due and payable in Port Lavaca, Tx, 77979, Calhoun County.

OTHER: $0.00

TOTAL: $39,990.02
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COMMUNICATION

SUBJECT:: Consider recommendation of the Planning Board of a conceptual plan to
subdivide the property described as A0035 Maximo Sanchez, Tract Pt 26, Acres 6.00. Parcel ID#
38063. Presenter is Derrick Smith

INFORMATION:
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CITY OF PORT LAVACA

MEETING: MARCH 10, 2025 AGENDAITEM __
DATE: 03.03.2025

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR

SUBJECT: Consider and discuss approval of a conceptual plan to subdivide the property
described as A0035 MAXIMO SANCHEZ, TRACT PT 26, ACRES 6.00. Parcel ID# 38063.

Sec. 42-5(a). — Policy.

It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or
replat any land into lots, blocks, and streets within the jurisdictional area of this chapter without
the proper approval of the planning commission. It shall be unlawful for any such owner or agent
to offer for sale or sell property for building lots, building tracts or urban use therein, which has
not been laid out, subdivided, platted, or re-platted with the approval of the planning commission
in accordance with this chapter.

The purpose of the subdivision request is for future residential development. The property is
designated as “Multi-Family” in the Future Land Use Plan.

Future land Use Map
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf

The Future Land Use Map designates this area as Multi-Family.

7

Future Land Use
Low Density Residential - Commercial

Medium Density Residential Light Industrial

High Density Residential - Industrial
L Multi-Family v _ Parks and Open Space
7777 . Manufactured Home Park - Public/Semi-Public
i Mixed Use
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Staff Recommendation: APPROVAL. The request would meet the intent of future development

within that area.

Planning Board:

Attachments:

Calhoun County Appraisal District Parcel Summary

Conceptual site plan

The Planning Board recommends APPROVAL of the conceptual site plan.
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Calhoun CAD Property Search

INSTRUCTIONS FOR PAYING OR PARTIALLY PAYING PRIOR YEARS TAXES
To pay prior years taxes you will need to expand the property by clicking anywhere on the
property to the right of the “$Pay Taxes” box. A list of the prior year taxes will be listed
towards the bottom of the page. Select the “$Pay” box next to the year you would like to pay.
Selecting pay will add the selected year to the payment cart. You may add multiple years to
the payment cart. Once the taxes have been moved to the payment cart click the “In Cart” box
located at the top of the page. You may partially pay any year in the cart by changing the
“Subtotal” amount next to the year you are-partially paying. Once all payment amounts have
been entered, please click the “Checkout” box at the bottom of the page. If you have any
questions about this process, please call our office at (361) 552-4560.

R Property Details

Account

Property ID: 38063 Geographic ID: A0035-00000-0101-00
Type: R Zoning:

Property Use: Condo:

Location

Situs Address: INDEPENDENCE RD PORT LAVACA, TX 77979

Map ID: A0035-00090-0012-00 Mapsco:

Legal Description:

Abstract/Subdivision:

Neighborhood:
Owner @
Owner ID:
Name:

Agent:

Mailing Address:

% Ownership:

Exemptions:

R Property Values

A0035 MAXIMO SANCHEZ, TRACT PT 26, ACRES 6.00
A0035
(1565) PORT LAVACA EAST

107257
GONZALES HECTOR A

1204 BURKEDALE DR
PORT LAVACA, TX 77979

100.0%

For privacy reasons not all exemptions are shown online.
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COMMUNICATION

SUBJECT: Consider recommendation of the Planning Board of a conceptual plan for a
Recreational Vehicle Park located on the 1100 Block of South Virginia Street, the legal
description is A0035 Maximo Sanchez, Tract Pt 63, Acres 4.22, Parcel ID# 39082. Presenter is
Derrick Smith

INFORMATION:
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CITY OF PORT LAVACA

MEETING: MARCH 10, 2025 AGENDAITEM __
DATE: 03.03.2025

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR

SUBJECT: Consider and discuss approval of a conceptual plan for a Recreational Vehicle
Park located on the 1100 Block of South Virginia St. The legal description is A0035 MAXIMO
SANCHEZ, TRACT PT 63, ACRES 4.22. Parcel ID# 39082.

Sec. 26-6(5)a. — Manufactured housing parks.

Manufactured housing parks shall be constructed in areas recommended by the planning
commission and approved by city council, in accordance with the currently adopted City of Port
Lavaca Future Land Use Plan.

The applicants are proposing a new RV Park with plans of adding tiny homes for rent in the
future. The applicants are planning to have the development done in phases. A rough drawing of
the layout of Phase 1 and Phase II are attached. Phase III will be the addition of tiny homes for
rent. As shown below, the property is designated as “High Density Residential” in the Future
Land Use Plan. According to the Calhoun CAD, the property is currently owned by Joseph
Garcia.

Future land Use Map
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf

Future Land Use

Low Density Residential - Commercial

Medium Density Residential Light Industrial
High Density Residential - Industrial
m Multi-Family ) Parks and Open Space
Manufactured Home Park - Public/Semi-Public
| Mixed Use
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Staff Recommendation: DENIAL*. The request does not comply with the Future Land Use Plan.

*Consideration of approval may need the revision of the City’s plan for future development in that
area.

Planning Board: The Planning Board did express concerns of approving the placement of a

Recreational Vehicle Park within an area planned for residential use in the Future Land Use Plan.
Therefore, the board recommended DENIAL of the request.

Attachments:

e Application
e Proposed Scope of Work
e Conceptual Plan for Ph I & II

e Calhoun County Appraisal District Parcel Summary
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City of Port Lavaca
Request for Variance

Date: 07-18-2025
) v. D / ) 1 -3 . : (
Name:, . Kelonde, Kidequez | Zrowaaed Lerae
) y . )

S o)
Address: U}rse na S+ Por% Lavaca , T¢ 7747R - Propecty T0 3908

Variance heing requésted: U Campgaround  on Mayimo
Seaches Sufue\/, /‘\VIDSJrrac\ 35, OQU&, T AT \5\—5[ (4.22 aees)

Reason for 1
request: | 'a/\a to  estal.cl~ a2 c(,\,w/‘(\umd

:ﬂ C«C\d tion +e, u‘\fy SR C“/l(l\ ‘%‘E’{Y\QL,(‘& \/ l/\o\,(s f\\%_

s be; nq_ce quested s G ecicace dpom _
)
L.L\'/ o'(- ‘(Of-}r Lauace C\O(\f‘uua\ O Ji L)@f‘sar\(_C‘

AR 5 E LY 4/ AR URSED

Signature . Phone number

Date of Planning Board:

Received by
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Virgina St, Port Lavaca, TX 77979 — Property ID 39082

Property Proposal Summary: (See Scope of Work for Details). Maximo Sanchez Survey, Abstract 35, Calhoun County (4.22 acres).
New road frontage will be provided for entry exit to S Virginia St. Public utilities which consist of water, sewer, and electrical
located on S Virginia St.

X«m/m\-'

wiay £ r'/r.—m'l

/
195 PARTHERSHIP |0 -

Scope Of Work:
e Submit plans & application to Calhoun County for Preliminary Approvals.
o Perform due diligence verification of deed restrictions, FEMA Mapping, ect.
e Perform Surveying, Topography, and additional requirements per Calhoun County

requirements.

e Finalize Planning and Designing RV Park Infrastructure.

e Submit finalized plans to Calhoun County for Final Approvals.

e Install access road per engineering requirements (Hold Points will be provided for 3 Party
Verification of Compliance).

e [nstall base pads per individual housing.

e Ensure that each site is equipped with proper water, electricity, and sewer utilities. Electricity
should be accessible at each site, with required amperage depending on the size and typical
usage of the site.

"~ e Validate all construction, infrastructure has been completed and approved by Calhoun County
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Calhoun CAD Property Search

INSTRUCTIONS FOR PAYING OR PARTIALLY PAYING PRIOR YEARS TAXES
To pay prior years taxes you will need to expand the property by clicking anywhere on the
property to the right of the “$Pay Taxes” box. A list of the prior year taxes will be listed
towards the bottom of the page. Select the “$Pay” box next to the year you would like to pay.
Selecting pay will add the selected year to the payment cart. You may add multiple years to
the payment cart. Once the taxes have been moved to the payment cart click the “In Cart” box
located at the top of the page. You may partially pay any year in the cart by changing the
“Subtotal” amount next to the year you are partially paying. Once all payment amounts have
been entered, please click the “Checkout” box at the bottom of the page. If you have any
questions about this process, please call our office at (361) 552-4560.

R Property Details

Account

Property ID: 39082 Geographic ID: A0035-00000-0235-00
Type: R Zoning:

Property Use: Condo:

Location

Situs Address:

Map ID: A0035-00150-0055-00 Mapsco:

Legal Description: A0035 MAXIMO SANCHEZ, TRACT PT 63, ACRES 4.22

Abstract/Subdivision: A0035

Neighborhood: (1575) PORT LAVACA SOUTH
Owner @
Owner ID: 60214
Name: GARCIA JOSEPH
Agent:
Mailing Address: GARCIA SANDRA
PO BOX 642
PALACIOS, TX 77465
% Ownership: 100.0%
Exemptions: For privacy reasons not all exemptions are shown online.
R Property Values

118




COMMUNICATION

SUBJECT:: Consider recommendation of the Planning Board of a replat of Lots 1-16, 53-54
and 63-66 of Claret Crossing Subdivision, Section 1. Presenter is Derrick Smith

INFORMATION:
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CITY OF PORT LAVACA

MEETING: MARCH 10, 2025 AGENDAITEM __
DATE: 03.03.2025

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: DERRICK SMITH, DEVELOPMENT SERVICES DIRECTOR

SUBJECT: Consider and discuss approval of a replat of Lots 1-16, 53-54, 63-66 and 75-76 of
the Claret Crossing Subdivision, Section 1.

Sec. 42-5(a). — Policy.

It shall be unlawful for any owner or agent of any owner of land to lay out, subdivide, plat or
replat any land into lots, blocks, and streets within the jurisdictional area of this chapter without
the proper approval of the planning commission. It shall be unlawful for any such owner or agent
to offer for sale or sell property for building lots, building tracts or urban use therein, which has
not been laid out, subdivided, platted, or re-platted with the approval of the planning commission
in accordance with this chapter.

The purpose of the request is to remove the duplex stipulation to allow for single-family homes.
The property is designated as “High Density Residential” in the Future Land Use Plan.

Future land Use Map
https://portlavaca.org/wp-content/uploads/2020/10/Future-Land-Use-Plan.pdf

The Future Land Use Map designates this area as High Density Residential.

Low Density Residential - Commercial

Medium Density Residential ‘ Light Industrial

High Density Residential - Industrial )
_.___] Multi-Family Parks and Open Space
~___ Manufactured Home Park - Public/Semi-Public
| Mixed Use
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Staff Recommendation: APPROVAL of the request. The request for the replat complies with the

Future Land Use Plan.

Planning Board: The Planning Board recommends APPROVAL of the request.

Attachments:

Calhoun County Appraisal District Parcel Image
Preliminary Plat
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COMMUNICATION

SUBJECT: Consider Administration Agreement for Texas Community Development Block
Grant (TxCDBG) Contract No. CDV23-0209. Presenter is Jody Weaver

INFORMATION:
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CITY OF PORT LAVACA

COUNCIL MEETING: MARCH 10, 2025 AGENDA ITEM:

DATE: 03.10.2025

TO: JODY WEAVER, INTERIM CITY MANAGER

FROM: KATERYNA THOMAS, CAPITAL PROJECTS AND GRANT COORDINATOR

SUBJECT: APPROVE ADMINISTRATIVE AGREEMENT FOR TXCDBG CONTRACT NO.
CDV 23-0209

The City of Port Lavaca has been awarded a Texas Community Development Block Grant (TxCDBG)
under contract No. CDV23-0209. As part of the grant administration process, the City is required to enter
into an administrative agreement with a qualified consultant to ensure compliance with state and federal
regulations, reporting requirements, and project oversight.

The staff recommends that the City Council approve the Administrative Agreement with Grant Works for
professional administrative services related to the TxCDBG project. The selected consultant has been
chosen based on prior experience with similar projects through competitive bids.

The contract for Administrative Services is $34,900.00, which will be funded through the TxCDBG grant.
There will be no additional cost to the City. Council did award the contract through Resolution R-111422-
1 on November 14", 2022, it was dependent on the successful negotiation of a contract with the service
provider. A copy of the contract, which establishes the aforementioned amount, is attached for your
review.

Motion to approve the Administrative Agreement for TkxCDBG Contract No. CDV23-0209 in the amount
of $34,900.00 and authorize the Mayor to execute the agreement on behalf of the City.
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GRANT ADMINISTRATION SERVICES Section VIl tem #19.

THIS AGREEMENT SHALL BE EFFECTIVE ON 11-14-2022, THE DATE ON WHICH THE CLIENT, THE
CITY OF PORT LAVACA, hereinafter referred to as the Client, AWARDED GRANTWORKS, INC., Austin,
Texas, hereinafter referred to as the Consultant, to carry out grant administration services, as procured in
conformance with Texas Government Code Chapter 2254, Subchapter A, “Professional Services”.

I. SCOPE OF BASIC SERVICES
Consultant agrees to render grant administration services for the Client's Texas Community Development
Block Grant (TxCDBG), Program Year 2023, Community Development Fund, Grant Agreement Number
CDV23-0209 (the “Contract”), as administered by the Texas Department of Agriculture - Office of Rural
Affairs (the “Department”), as provided in the provisions titled, "Part Ill, Scope of Basic Services" and attached
hereto and incorporated by reference herein (the “Services”).

Il. TIME OF PERFORMANCE
The time of services for the Consultant shall commence no earlier than the date of this agreement. In any
event, Consultant shall use commercially reasonable efforts to perform all services required and performed
hereunder shall be completed no later than the grant's administrative closure date, as defined by the
Department.

lll. COMPENSATION AND METHOD OF PAYMENT

For and in consideration of the foregoing, Client agrees to pay Consultant a base fee of Thirty-Four Thousand
Nine Hundred Dollars and No Cents, ($34,900.00) in accordance with the following schedule. Listing of
specific milestones shall not be construed as a representation or warranty, and Consultant makes no
representations or warranties, that these milestones measure overall contract progress facilitated by the
Consultant’s performance of the services, and any particular milestone will be achieved or that any specific
Department or other requirements ultimately will be met. The fee schedule shall be based upon identified
contract milestones, as follows:

Administration

# Milestone Description Budget Amount
%
1 |Establish files, record keeping system, and accounting system. Complete Fair 30% $10,470.00

Housing, Equal Employment Opportunity, Section 504, and Civil Rights
requirements and Labor Standards Officer appointment.

Prepare Environmental Review Record, Coordinate Environmental Notices 20% $6,980.00
3 |Complete Start of Construction Documents 20% $6,980.00
4 125% of Grant funds Requested and Administration Activities to Date *Including 10% $3,490.00

but not limited to review of certified payrolls, employee interviews, reporting,
and review/processing of draws, etc.

5 |75% of Grant funds Requested and Administration Activities to Date *Including 10% $3,490.00
but not limited to review of certified payrolls, employee interviews, reporting,
and review/processing of draws, etc.

6 |Submit Project Completion Report and Administrative Closure 10% $3,490.00
Totals $34,900.00

Environmental

*Administrative Activities include General Administration, Financial Management, Basic Acquisition,
and Construction Phase Management services as referenced in the attached Part [Il—Scope of Grant
Administration Services.

Client acknowledges and agrees that Consultant shall be entitled to submit progress invoices periodically
and as deemed necessary by the Consultant, reflecting work completed, not to exceed in aggregate the
fee service total, until the project's satisfactory completion. Client undertakes to make payment on each
such invoice within the specified terms outlined in this agreement.
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Consultant shall have the right to bill Client on a pro-rata basis as each identifiable grant Project Site
achieves specified billing milestones outlined in the fee schedule. The billing for each Project Site shall be
calculated proportionally based on the completion of the respective milestones. The Client agrees to make
payments within the specified terms as stipulated in this agreement. The pro-rata billing approach applies
independently to each Project Site and does not affect the overall billing for the entire project, which may
continue as per other relevant provisions of this contract.

IV. ADDITIONAL SERVICES
A. If authorized by Client, the Consultant shall furnish Additional Services of the following types which are
not considered normal or customary Basic Services; these will be paid for by the Client at an hourly rate
of Ninety-Five Dollars and No Cents ($95.00).

1. Services resulting from significant changes in general scope of project necessitating the revision of
previously accepted reports, documents, and studies or requiring programmatic amendments to
Client's Contract with the Department.

2. Reassessment of the environmental review, republication of environmental notices, and other actions
necessary to re-secure clearance from the Department required by an amendment, other Contract
modification, or a change in Department policy or practice.

3. Additional door-to-door income survey work required as part of an amendment, other Contract
modification, or a change in Department policy or practice.

4. New and/or additional acquisition activities resulting from unknown needs prior to project initiation,
site changes, and/or condemnation proceedings.

5. Additional services resulting from new or revised program guidelines or regulations as mandated by
the state or federal administering agency during the term of this Agreement.

6. Additional monitoring visits (other than the normal interim and final) which are conducted by the state
or federal administering agencies as necessitated by actions or non-actions other than those of the
Consultant.

7. Preparing to serve, or serving, as a consultant or witness for Client in any litigation, other legal or
administrative proceeding involving this project.

8. Preparation of financial statements and records such as audits, check registers, and ledgers that are
required for project implementation and are typically generated by the Client in the normal course of
business.

9. Additional or extended services made necessary by: 1) a significant amount of defective work of any
construction contractor, consulting engineer and/or architect; 2) prime construction contractor utilizing
more than three (3) sub-contractors; 3) more than two (2) prime construction contracts; 4) force
account documentation for labor, equipment and materials valued at over $25,000; 5) default of any
construction contractor, consulting engineer and/or architect.

B. Fees for any professional services required to carry out project-related activities that must be furnished
by a third-party professional including but not limited to accountant, appraiser, archaeologist, architect,
attorney, auditor, biologist or other natural scientist, engineer, historic preservationist, or surveyor, shall
be in addition to the base fee payable to Consultant specified in Section Ill. Expenditures for such services
shall require prior approval by Client.

V. CHANGES AND AMENDMENTS
The Client may, from time to time, request changes in the scope of services of the consultant to be performed
hereunder. Such changes, including any increase or decrease in the amount of the Consultant's
compensation, must be mutually agreed upon by and between the Client and the Consultant and shall be
incorporated in written amendments to this Agreement. If a change is requested but the parties cannot agree
on the specific terms of such change, the parties may mutually agree to terminate this Agreement. Absent
such agreement to terminate, the Agreement will continue without the change.

VI. ASSIGNABILITY
Neither party shall assign any interest in this Agreement or transfer any interest in the same, without the prior
written consent of the other party, not to be unreasonably withheld, provided, however, that claims for money
by the Consultant from the Client under this Agreement may be assigned to a bank, trust company, or other
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financial institution without such approval. Written notice of any such assignment or
furnished reasonably promptly to the Client.
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VIl. RECORDS AND AUDITS

During the term of this Agreement, the Consultant shall assist the Client in maintaining fiscal records and
supporting documentation for all expenditures of funds made under the Contract. Such records must include
data on racial, ethnic, and gender characteristics of persons who are applicants for, participants in, or
beneficiaries of the funds provided under the Contract. Client shall retain such records, and any supporting
documentation, for the greater of three years from closeout of the Contract or the period required by other
applicable laws and regulations.

A

VIIl. MISCELLANEOUS PROVISIONS
Governing Law. This Agreement shall be construed under and accord with the laws of the State of Texas,
and all obligations of the parties created hereunder are performable in the county in which Client’s primary
office is located.

Binding Effect; No Third Party Beneficiaries. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective heirs, executors, administrators, legal representative,
successors and permitted assigns. This Agreement does not, and is not intended to confer any rights or
remedies to any person other than the parties to this Agreement.

Severability. In any case one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision thereof and this Agreement shall be construed as if such invalid,
illegal, or unenforceable provision had never been contained herein.

Attorneys’ Fees. If any action at law or in equity is necessary to enforce or interpret the terms of this
Agreement, the prevailing party shall be entitled to reasonable attorneys’ fees, costs, and necessary
disbursement in addition to any other relief to which such party may be entitled.

Provision of Information. It is agreed that all information, data, reports and records and maps as are
existing, available and necessary for the carrying out of the work outlined in this Agreement shall be
furnished to the Consultant by the Client and its agencies. No charge will be made to Consultant for such
information and the Client and its agencies will cooperate with Consultant in every way possible to
facilitate the performance of the work described in this Agreement.

Local Program Liaison. For purposes of this Contract, the City Manager;Mayor or equivalent authorized
person will serve as the Local Program Liaison and primary point of contact for the Consultant. All
required progress reports and communication regarding the project shall be directed to this liaison and
other local personnel as appropriate.

Waiver of Consequential Damages. Neither party will be liable to the other party or any other person or
entity for any special, incidental, indirect, consequential, punitive or exemplary damages arising out of or
relating to this Agreement, regardless of the form of action and whether or not such party has been
informed of or otherwise might have anticipated the possibility of such damages.

. Limitation of Liability. Each party agrees that, regardless of the type, nature or number of causes of

action or claims by the Client (including without limitation claims for indemnity under this Agreement) or
any third party claiming by, through or under the Client, the maximum amount of damages, individually
or in the aggregate, that either party will be liable for or can be required to pay to the other or any other
claimant is the amount of fees to be paid to the Consultant by the Client under this Agreement. The
parties agree that this limitation of damages is reasonable and acknowledge that but for this limitation,
neither party would enter into this Agreement.
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Entire Agreement. This Agreement constitutes the sole and entire agreement of the p

to contemporaneous understandings or written or oral agreements between the parties respecting the
subject matter of this Agreement.

Negotiated Terms. The parties agree that the terms and conditions of this Agreement are the result of
negotiations between the parties and that this Agreement shall not be construed in favor of or against
either party by reason of the extent to which such party or its professional advisors participated in the
preparation of this Agreement.

. Ownership of Work and Copyright. The parties agree that the Consultant retains all ownership rights to
forms, reports, and other documents produced in whole or in part under this Agreement until such
documents are completed as contemplated under this Agreement and placed in the official Contract
record or submitted as final documents to the Client or the Department. Consultant shall retain all
ownership rights to templates, internal tracking systems, and other documents produced by Consultant
that have a common use applicable to multiple clients and are not produced specifically for the Client
under this Agreement. No report, maps, or other documents produced in whole or in part under this
Agreement shall be the subject of an application for copyright by or on behalf of the Consultant.

Remedies, Alternative Dispute Resolution, and Program Non-Compliance. The parties hereto agree to
resolve all disputes arising hereunder in accordance with this section. If a dispute arises out of or relates
to this Agreement or any alleged breach hereof, including determination of responsibility for any costs
disallowed as a result of non-compliance with federal, state or CDBG program requirements, the party
desiring to resolve such dispute shall deliver a written notice of the dispute, including the specific claim
in the dispute to the other party. Following the delivery of such notice, the parties involved in the dispute
shall meet at least twice within the thirty (30) day period commencing with the date of the notice and in
good faith shall attempt to resolve such dispute through negotiation. If any dispute is not resolved or
settled by the parties as a result of such negotiation, the parties in good faith shall submit the dispute to
non-binding mediation before a retired judge of a federal district court or Texas district court or a similarly
qualified, mutually agreeable individual in Austin, Texas. The parties shall bear the costs of such
mediation equally. If the dispute is not resolved through such mediation, either party may proceed to file
suit.

. Force Majeure. A “Force Majeure Event” means any event or cause beyond a party’s reasonable control
(including without limitation, construction delays, fire, flood, rain, weather, casualty, explosions, damage
by third parties whether negligently or intentionally caused, strikes, work stoppages, picketing, acts of
God or other casualties, or the laws or actions of any governmental authority), as a result of which at any
time a party is unable to perform any of its obligations under this Agreement. If a Force Majeure Event
occurs during the term of this Agreement that prevents the Consultant from performing its obligations
hereunder, the Consultant and the Client will in good faith mutually agree on one of the following
alternatives: (1) extend the time for performance, or (2) terminate this Agreement and, as mutually
agreed, cause the payment to Consultant of fees not yet paid for services performed prior to the
occurrence of the Force Majeure Event or cause the refund to Client of fees previously paid for services
that were not performed prior to the occurrence of the Force Majeure Event.

IX. TERMS AND CONDITIONS

This Agreement is subject to the provisions titled "Part Il Terms and Conditions" and “Part |ll Scope of Basic
Services,” which each are attached hereto and hereby are incorporated by reference.

IN WITNESSETH HEREOF, the Client and the Consultant have executed this Agreement as of the date
indicated above.

GrantWorks, Inc. City of Port Lavaca
2201 Northland Drive 202 N. Virginia
Austin, TX 78756 Port Lavaca, Texas 77979-0105
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President

ATTEST:

BY:

Section VIII. Item #19.

City Manager;Mayor

BY:

City Secretary
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PART Il - TERMS AND CONDITIONS

PERSONNEL. The Consultant represents it has or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be employees
of or have any contractual relationship with the Client. The Consultant may subcontract any of the
work or services covered by this Agreement, provided that (a) any subcontracted work or services
must be the subject of a written approval written contract or agreement, (b) the Consultant shall be
responsible to Client for the acts or omissions of any such subcontractor, and (c) such subcontractors
shall be subject to the requirements of the program.

REPORTS AND INFORMATION. The Consultant, at such times and in such forms as the Client may
reasonably require, shall furnish the Client periodic reports as it may request pertaining to the work
or services undertaken pursuant to this Agreement, the costs and obligations incurred or to be
incurred in connection therewith, and any other matters covered by this Agreement.

RECORD RETENTION. In accordance with 2 CFR 200.333, Consultant shall provide to Client all
records pertinent to the Contract. Client shall retain all required records for at least three (3) years
after making final payments and all other pending matters are closed.

ACCESS TO RECORDS. In accordance with 2 CFR 200.336, during the Agreement’s time of
performance the grantee, the subgrantee, the Federal grantor agency, the Comptroller General of the
United States, or any of their duly authorized representatives will have access to any books,
documents, papers, and records maintained by the Consultant which are directly pertinent to the
Contract for the purpose of making audit, examination, excerpts, and transcriptions.

FINDINGS CONFIDENTIAL. All of the reports, information, data, etc., prepared or assembled by the
Consultant under this Agreement are confidential and the Consultant agrees that they shall not be
made available to any individual or organization without the prior written approval of the Client except
where required by law or by court order.

COMPLIANCE WITH LOCAL LAWS; INDEMNIFICATION. Consultant shall comply with the
requirements of all applicable laws, rules and regulations, and shall, indemnify, and hold harmless
the Client from and against them, and shall indemnify and hold harmless the Client from and against
liability for payments of Federal, State and local taxes on contributions imposed or required under the
Social Security, worker's compensation and income tax laws associated solely with Consultant’s
performance of the services required to be performed by Consultant under this Agreement.

TERMINATION OF AGREEMENT FOR CAUSE. In accordance with 2 CFR 200 APPENDIX Il (B), if
the Consultant shall fail to fulfill in a timely and proper manner his/her obligations under this
Agreement, or if the Consultant shall violate any of the covenants, agreements, or stipulations of this
Agreement, the Client shall provide written notice to Consultant reasonably specifying the failure or
violation. If Consultant fails to cure such failure or violation within five (5) business days of receiving
such notice or, if the failure or violation is incapable of cure within such time frame, to begin to take
actions to cure such failure or violation and to diligently pursue them to completion, Client thereupon
shall have the right to terminate this Agreement immediately by giving written notice to the Consultant.
Consultant shall be entitled to receive just and equitable compensation for any work satisfactorily
completed hereunder. In such event, all finished documents, data, studies, surveys, drawings, maps,
models, photographs and reports prepared by the Consultant under this Agreement shall, at the
option of the Client, become its property.

TERMINATION OF AGREEMENT FOR CONVENIENCE. Either the Client or the Consultant may
terminate this Agreement at any time by providing at least ten (10) days’ notice in writing to the other
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party to this Agreement. If the Agreement is terminated as provided herein, the (

paid for the time provided and expenses incurred up to the termination date. In such event, all finished
documents, data, studies, surveys, drawings, maps, models, photographs and reports prepared by
the Consultant under this Agreement shall, at the option of the Client, become its property.

CONFLICTS OF INTEREST

A. Governing Body: Client agrees that no member of its governing body, no other public official of
Client, and no other officer, employee, or agent of the Client who exercises any functions or
responsibilities in connection with the planning and carrying out of the program, shall have any
personal financial interest, direct or indirect, in this Agreement, and Client shall take appropriate
steps to assure compliance with this requirement.

B. Other Local Public Officials. No other public official who exercises any functions or responsibilities
in connection with the planning and carrying out of administration, construction, engineering or
implementation of the CDBG award between the Department and the City/County shall have any
personal financial interest, direct or indirect, in the Consultant or this Agreement; and the
Consultant shall take appropriate steps to assure compliance.

C. Consultant and Employees. The Consultant warrants and represents that it has no conflict of
interest associated with the CDBG award between the Department and the Client or this
Agreement. The Consultant further warrants and represents that it shall not acquire an interest,
direct or indirect, in any geographic area that may benefit from the CDBG award between the
Department and the Client or in any business, entity, organization or person that may benefit from
the award. The Consultant further agrees that it will not employ an individual with a conflict of
interest as described herein.

DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). The Consultant
certifies, by entering into this Agreement, that neither it nor its principals are presently debarred,
suspended, or otherwise excluded from or ineligible for participation in federally-assisted programs
under Executive Orders 12549 1986) and 12689 (1989). The term “principal”’ for purposes of this
Agreement is defined as an officer, director, owner, partner, key employee, or other person with
primary management or supervisory responsibilities, or a person who has a critical influence on or
substantive control over the operations of the Consultant. The Consultant understands that it must
not make any award or permit any award (or contract) at any tier to any party which is debarred or
suspended or is otherwise excluded from or ineligible for participation in Federal assistance programs
under Executive Order 12549, “Debarment and Suspension.”

FEDERAL COMPLIANCE. During the term of this Agreement, the parties shall comply with all

Federal laws, regulations, and rules including the following:

A. CIVIL RIGHTS ACT OF 1964. Under Title VI of the Civil Rights Act of 1964, no person shall, on
the grounds of race, color, or national origin, be excluded from participation in, be denied the
benefits, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.

B. Section 504 Rehabilitation Act of 1973, as amended. The Consultant agrees that no otherwise
qualified individual with disabilities shall, solely by reason of his/her disability, be denied the
benefits of, or be subjected to discrimination, including discrimination in employment, under any
program or activity receiving federal financial assistance.

C. AGE DISCRIMINATION ACT OF 1975. The Consultant shall comply with the Age Discrimination
Act of 1975 which provides that no person in the United States shall on the basis of age be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity receiving federal financial assistance.

D. SECTION A109 OF THE HOUSING & COMMUNITY DEVELOPMENT ACT OF 1974.

i. Under Title VI of the Civil Rights Act of 1964, no person shall on the ground of race, color,
religion, national origin or sex be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any program or activity funded in whole or in part
with funds made available under this Title.
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E. EQUAL OPPORTUNITY CLAUSE. During the performance of this Agreemeng—re—corsumart
agrees as follows:

Vi.

Vii.

viii.

The Consultant will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, gender identity, or national origin.
The Consultant will take affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex,
sexual orientation, gender identity, or national origin. Such action shall include, but not be
limited to the following: Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. The Consultant agrees to post in
conspicuous places, available to employees and applicants for employment, notices to be
provided setting forth the provisions of this nondiscrimination clause.

The Consultant will, in all solicitations or advertisements for employees placed by or on
behalf of the Consultant, state that all qualified applicants will receive considerations for
employment without regard to race, color, religion, sex, sexual orientation, gender identity,
or national origin.

The Consultant will not discourage or in any other manner discriminate against any
employee or applicant for employment because such employee or applicant has inquired
about, discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee
who has access to the compensation information of other employees or applicants as a
part of such employee’s essential job functions discloses the compensation of such other
employees or applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal complaint or charge, in
furtherance of an investigation, proceeding, hearing, or action, including an investigation
conducted by the employer, or is consistent with the Consultant’s legal duty to furnish
information.

The Consultant will send to each labor union or representative of workers with which he
has a collective bargaining agreement or other contract or understanding, a notice to be
provided advising the said labor union or workers' representatives of the Consultant’s
commitments under this section, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

The Consultant will comply with all provisions of Executive Order 11246 of September 24,
1965, “Equal Employment Opportunity,” and of the rules, regulations, and relevant orders
of the Secretary of Labor.

The Consultant will furnish all information and reports required by Executive Order 11246
of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

In the event of the Consultant’'s noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the Consultant may be declared ineligible
for further Government contracts or federally assisted construction contracts in accordance
with procedures authorized in Executive Order 11246 of September 24, 1965, and such
other sanctions may be imposed and remedies invoked as provided in Executive Order
11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or
as otherwise provided by law.

The Consultant will include the portion of the sentence immediately preceding paragraph
(i) and the provisions of paragraphs (i) through (vii) in every subcontract or purchase order
unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant
to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The Consultant will take such action
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with respect to any subcontract or purchase order as the administering 4

as a means of enforcing such provisions, including sanctions for noncompliance: Provided,
however, that in the event a Consultant becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the administering agency
the Consultant may request the United States to enter into such litigation to protect the
interests of the United States.

ECONOMIC OPPORTUNITIES FOR SECTION 3 RESIDENTS AND SECTION 3 BUSINESS
CONCERNS.

A.

The work to be performed under this contract is subject to the requirements of section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which

implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 75 regulations.

The Contractor agrees to include this section 3 clause in every subcontract subject to compliance
with regulations in 24 CFR part 75, and agrees to take appropriate action, as provided in an
applicable provision of the subcontract or in this section 3 clause, upon a finding that the
subcontractor is in violation of the regulations in 24 CFR part 75. The Contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 75.

The Contractor will certify that any vacant employment positions, including training positions, that
are filled (1) after the Contractor is selected but before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR part 75 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 75. Minimum expectations of effort to direct employment opportunities to such workers
are identified in the TxCDBG Project Implementation Manual.

CONTRACTING WITH SMALL AND MINORITY BUSINESSES, WOMEN'S BUSINESS
ENTERPRISES, AND LABOR SURPLUS AREA FIRMS.

A

B.

The Consultant must take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when possible.
Affirmative steps must include:
i.  Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;

ii. Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

ii.  Dividing total requirements, when economically feasible, into smaller tasks or quantities
to permit maximum participation by small and minority businesses, and women's business
enterprises;

iv.  Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;

v. Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the
Department of Commerce; and

vi.  Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps
listed in paragraphs (1) through (5) of this section.
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PATENT RIGHTS AND INVENTIONS. The Consultant shall comply with the requirements and
regulations pertaining to patent rights with respect to any discovery or invention which arises or is
developed in the course of or under such contract. (2 CFR 200 Appendix Il (f) and Rights to Inventions
in 37 CFR Part 401).

RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the Federal award
meets the definition of “funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient
wishes to enter into a contract with a small business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research work
under that “funding agreement,” the recipient or subrecipient must comply with the requirements of 37
CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations
issued by the awarding agency. (2 CFR 200 Appendix Il (B))

ENERGY EFFICIENCY. The Consultant shall comply with the mandatory standards and policies
relating to energy efficiency which are contained in the state energy conservation plan issued in
compliance with the Energy Policy and Conservation Act (Pub. L. 94A 163, 89 Stat. 871). (2 CFR 200
APPENDIX Il (H) and 42 U.S.C. 6201).

VERIFICATION NO BOYCOTT ISRAEL. As required by Chapter 2271, Government Code, the
Consultant hereby verifies that it does not boycott Israel and will not boycott Israel through the term of
this Agreement. For purposes of this verification, “boycott Israel” means refusing to deal with,
terminating business activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations specifically with Israel, or with a person or entity doing
business in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary
business purposes.

NO FOREIGN TERRORIST ORGANIZATIONS. Pursuant to Chapter 2252, Texas Government Code,
the Consultant represents and certifies that, at the time of execution of this Agreement neither the
Consultant, nor any wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of
the same (i) engages in business with Iran, Sudan, or any foreign terrorist organization as described in
Chapters 806 or 807 of the Texas Government Code, or Subchapter F of Chapter 2252 of the Texas
Government Code, or (ii) is a company listed by the Texas Comptroller of Public Accounts under
Sections 806.051, 807.051, or 2252.153 of the Texas Government Code. The term "foreign terrorist
organization" in this paragraph has the meaning assigned to such term in Section 2252.151 of the
Texas Government Code.

USE OF CLOUD-BASED CERTIFIED PAYROLL SOLUTION. Upon procurement of any prime
construction contractor or subcontractor subject to Davis-Bacon certified payroll or other prevailing
wage compliance requirements to perform work related to the Services described herein, the Client
shall require and enforce the use of LCPtracker, a cloud-based SaaS solution, for any certified payroll
tracking, construction site compliance, and workforce reporting. Access to LCPtracker will be
furnished by the Consultant.
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PART Ill - SCOPE OF BASIC SERVICES

Note: Listed services may not be required for this Texas CDBG project, particularly those listed in Sections

E, F, G and H. Consultant shall furnish only those services appropriate to the project.

>
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General Administration

Provide general advice to the Client and its staff with respect to the implementation of the project and
regulatory matters.

Furnish forms, policies, and procedures for implementation of the project.

Provide technical assistance to Client personnel who will be directly involved in the program for
routine tasks, using the Texas Community Development Block Grant Program (Texas
CDBG) - Project Implementation Manual (IM).

Assist Client in developing a record keeping system consistent with program guidelines, including the
establishment and maintenance of program files.

Serve as liaison for the Client during normal monitoring visits by staff representatives from either the
Texas Department of Agriculture - Office of Rural Affairs (Department) or the U.S. Department of
Housing and Urban Development (HUD).

Prepare and submit to Department Client's required Quarterly Progress Reports and Financial
Interest Reports.

Assist Client in meeting citizen participation, personnel, and Section 504 requirements as may be
required for participation in the Texas CDBG program.

Assist Client in preparing Contract Amendments and Modifications along with related documentation,
public hearings, and notices as requested by Client.*

Other general administration tasks not listed here that are requested by Client and agreed to in writing
by Consultant.

Financial Management

. Assist Client in proving its ability to manage the grant funds to the state's audit division.
. Assist Client in establishing and maintaining a Direct Deposit account and/or separate local bank

account, journals and ledgers.
Assist Client in submitting the Direct Deposit Authorization Form and/or Depository/Authorized
Signatory form to Department.
Assist Client in preparation of drawdown requests from Department and disbursements of funds
within the allotted time period.
Assist the Client in establishing procedures to handle the use of any Texas CDBG program income.

Environmental Review*

Prepare environmental assessment.

Coordinate environmental clearance procedures with other interested parties.

Coordinate any third-party professional services required to complete the assessment (third-party
professional services are outside the scope of this agreement and their costs shall not be borne by
Consultant, see Section IV of this Agreement)

Document consideration of any public comments.

Assist with compliance with Executive Order 11988 for projects located in flood plain.

Prepare and submit related public notices.

Prepare Request for Release of Funds and Certifications.

Basic Acquisition Activities**

Prepare required acquisition report(s).

Advise Client of general procedures required under the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 as they pertain to the project.

Construction Phase Management - Force Account (if required) *

. Assist Client in determining whether and/or what Texas CDBG contract activities will be carried out

in whole or in part via force account labor.
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Assist Client in determining whether or not it will be necessary to hire temporz

specifically carry out Texas CDBG contract activities.
Assist Client in maintaining adequate documentation of personnel, equipment and materials
expended/used and their costs.

Construction Phase Management—Bid/Contract Type (if required)

. Assist Client in documenting compliance with all federal and state requirements related to equal

employment opportunity.

Assist Client in documenting compliance with all federal and state requirements related to minimum
wage and overtime pay requirements.

Provide assistance to or act as local labor standards officer for this project.

Furnish access to LCPtracker, a cloud-based SaasS solution, for certified payroll tracking, construction
site compliance, and workforce reporting, if applicable.

Select and verify wage rate with Department.

Request bid packet, bid advertisement, bid tabulation, and contract prepared by engineer to review
upon receipt for compliance with Texas CDBG requirements.

Make ten-day call to Department.

Verify construction contractor and any subcontractors for eligibility.

Submit start of construction documents to Department.

. Attend (conduct if necessary) pre-construction conference and prepare minutes.

. Review weekly payrolls and conduct compliance follow-ups.

. Submit any additional classifications to Department.

. Coordinate employee interviews to evaluate Davis-Bacon wage compliance.

. Request from engineer and upon receipt process and submit change orders to Department.

. Obtain Certificate of Construction Completion/Final Wage Compliance Report and submit to

Department.

Construction Phase Management—Housing Rehabilitation/On-Site Sewage Facility (if required)
Assist Client in documenting compliance with all federal and state requirements related to equal
employment opportunity, minimum wage and overtime pay requirements

Develop/edit Housing/OSSF Program Guidelines

Coordinate with client personnel on guidelines, process/procedures

Publicize and conduct program applicant in-take sessions

Review program applications for eligibility

Track then score/rank completed, eligible participant applications for Client approval
Develop/coordinate applicant agreements

Coordinate procurement of third-party experts as needed (lead paint, soil/site evaluator)
Coordinate with local officials as needed (inspection, permitting)

. Develop bid packages

. Verify construction contractor and any subcontractors for eligibility with Department
. Conduct pre-construction conferences

. Process and submit change orders to Client and Department

. Conduct (Housing) or coordinate (OSSF) required inspections

. Obtain final permit/inspection reports and submit to Department

Service Line Replacement on Private Property (if required)

Assist Client in establishing local program guidelines.

Prepare proposed guidelines for review by Client and Department.
Prepare resolution for Client adopting local program guidelines.

Equal Opportunity/Fair Housing

Maintain documentation of all project beneficiaries by ethnicity and gender.

Prepare Section 3 and Affirmative Action Plan.

Prepare all Section 504 requirements.

Assist the Client in developing, implementing and documenting new activities to affirmatively further
fair housing activities during the contract period.
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5. Provide all applicable equal opportunity provisions and certifications for inclusion in

J. Audit/Close-out Procedures
1. Prepare the final Project Completion Report, including General Report, Beneficiary Report, Financial
Interest Reports, documentation of fair housing activities, citizen participation and equal rights, and
Certificate of Completion.
2. Assist Client in responding to any monitoring and audit findings and resolving any third party claims.
3. Provide auditor with Texas CDBG audit guidelines.

*Services related to contract amendments or modifications, reassessment of the Environmental Review
Record resulting from a contract amendment, or documentation of in-kind contributions or force account
labor exceeding $25,000 may be subject to additional charges payable to GrantWorks (see Section IV of
this Agreement).

**Acquisition Activities may not be required in each project other than the submittal of an “acquisition report”
documenting no activities. If additional acquisition services are required, including any or all of the following
activities, an additional charge may be negotiated with the Client: obtaining documentation of property
ownership, correspondence and notifications to property owners, negotiations, securing signatures, filing of
records, securing appraisals or surveys, providing market value estimates, coordinating with appraisers,
surveyors, or other third parties. These additional charges will be paid using grant funds if available. At its
sole discretion, GrantWorks may choose to donate any additional acquisition services in the interest of
successful program implementation and enhanced client relationship. However, costs for any third-party
acquisition services shall be the Client’s responsibility.

Additional General Terms Regarding Third-Party Services
Some services will be performed by third-party service providers.

Assistance by Consultant with (1) verification of construction contractors or other service contractors, (2)
selection of bid award winners, or (3) any other activity relating to contractors, subcontractors, bid award
winners or any other third party not directly engaged through a written agreement with Consultant to provide
services required to be provided by Consultant under this Agreement (collectively “Third Parties”) is not
intended to be and shall not be construed as an endorsement, representation or warranty by Consultant of
any kind relating to such Third Party Service Providers or of the quality of such Third Parties work, and all
such endorsements, representations or warranties hereby are expressly disclaimed.

Assistance by Consultant with the fulfillment of any requirements imposed by Third Parties, governmental or
otherwise, shall not be construed as a representation or warranty, and Consultant makes no representations
or warranties, that any particular requirement will be achieved or met, and Consultant assumes no
responsibility for the achievement or failure to achieve such requirements.

All assistance by Consultant described in this Agreement based on information provided by Third Parties
shall be considered information provided by Client, and Consultant shall be entitled to rely on such
information without any additional duty of inquiry or investigation.
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COMMUNICATION

SUBJECT:: Consider Engineering Agreement for Texas Community Development Block
Grant (TxCDBG) Contract No. CDV23-0209. Presenter is Jody Weaver

INFORMATION:
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CITY OF PORT LAVACA

COUNCIL MEETING: MARCH 10, 2025 AGENDA ITEM:

DATE: 03.10.2025

TO: JODY WEAVER, INTERIM CITY MANAGER

FROM: KATERYNA THOMAS, CAPITAL PROJECTS AND GRANT COORDINATOR

SUBJECT: APPROVE ENGINEERING AGREEMENT FOR TXCDBG CONTRACT NO. CDV
23-0209

The City of Port Lavaca has been awarded a Texas Community Development Block Grant (TxCDBG)
under contract No. CDV23-0209. The is required to secure specialized engineering services to support
critical infrastructure projects funded by the Texas Community Development Block Grant. The selected
engineering firm was chosen based on its demonstrated expertise and prior experience with similar
projects, ensuring that all project milestones and compliance requirements are met.

The engineering services agreement will be fully funded through the TxCDBG grant, thereby incurring
no additional cost to the City and is $55,500.00.

The Council did award the contract through Resolution R-111422-2 on November 14%, 2022, it was
dependent on the successful negotiation of a contract with the service provider. A copy of the contract,
which establishes the aforementioned amount, is attached for your review.

Motion to approve the Engineering Agreement for TxCDBG Contract No. CDV23-0209 in the amount of
$55,500.00 and authorize the Mayor to execute the agreement on behalf of the City.
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PART I
ENGINEERING AGREEMENT

THIS AGREEMENT, entered into this day of , 2025, by and

between the CITY OF PORT LAVACA, hereinafter called the "City", acting herein by Jack Whitlow
Mayor hereunto duly authorized, and URBAN ENGINEERING hereinafter called "Firm", acting herein
by Matt A. Glaze, P.E., Vice President.

WITNESSETH THAT:

WHEREAS, the City of Port Lavaca desires to implement a Contract For Engineering Services

under the general direction of the Texas Community Development Block Grant (hereinafter called
"TxCDBG") Program administered by the Texas Department of Agriculture (TDA); and Whereas the
City desires to engage Urban Engineering to render certain engineering services in connection with
the City of Port Lavaca Sanitary Sewer Improvements TxCDBG Project, Contract Number CDV23-
0209.

NOW THEREFORE, the parties do mutually agree as follows:

1.

2.

Scope of Services — The Firm will perform the services set out in Part Il, Scope of Services.

Time of Performance — The services of the Firm shall commence on the engineering agreement
date. In any event, all the services required and performed hereunder shall be completed no later
than the agreement termination date for TXCDBG Contract No. CDV23-0209, or the project's
administrative closure date, as defined by Department, whichever is later.

Local Program Liaison — For purposes of this Agreement, the Mayor or equivalent authorized
person will serve as the Local Program Liaison and primary point of contact for the Firm. All
required progress reports and communication regarding the project shall be directed to this liaison
and other local personnel as appropriate.

Access to Records — The U.S. Department of Housing and Urban Development (HUD), Inspectors
General, the Comptroller General of the United States, the TDA, and the City, or any of their
authorized representatives, shall have access to any documents, papers, or other records of the
Firm which are pertinent to the TXCDBG award, in order to make audits, examinations, excerpts,
and transcripts, and to closeout the City's TXCDBG contract with TDA.

Retention of Records — The Firm shall retain all required records for three years after the City
makes its final payment and all pending matters are closed.

Compensation _and Method of Payment — The maximum amount of compensation and
reimbursement to be paid hereunder shall not exceed $55,500.00. Payment to the Firm shall be
based on satisfactory completion of identified milestones in Part lll — Payment Schedule of this
Agreement.

Indemnification — The Firm shall comply with the requirements of all applicable laws, rules and
regulations, and shall exonerate, indemnify, and hold harmless the City and its agency members
from and against any and all claims, costs, suits, and damages, including attorney’s fees, arising
out of the Firm’s performance or nonperformance of the activities, services or subject matter called
for in this Agreement, and shall assume full responsibility for payments of Federal, State and local
taxes on contributions imposed or required under the Social Security, worker's compensation and
income tax laws.
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8. Miscellaneous Provisions

a.

b.

This Agreement shall be construed under and accord with the laws of the State of Texas, and
all obligations of the parties created hereunder are performable in Calhoun County, Texas.
This Agreement shall be binding upon and inure to the benefit of the parties hereto and their
respective heirs, executors, administrators, legal representatives, successors and assigns
where permitted by this Agreement.

In any case one or more of the provisions contained in this Agreement shall for any reason be
held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof and this Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.

If any action at law or in equity is necessary to enforce or interpret the terms of this
Agreement, the prevailing party shall be entitled to reasonable attorney's fees, costs, and
necessary disbursements in addition to any other relief to which such party may be entitled.
This Agreement may be amended by mutual agreement of the parties hereto and a writing to
be attached to an incorporated into this Agreement.

9. Extent of Agreement

This Agreement, which includes Parts I-VIl and Exhibit 1, represents the entire and integrated
agreement between the City and the Firm and supersedes all prior negotiations, representations,
or agreements, either written or oral. This Agreement may be amended only by written instrument
signed by authorized representatives of both the City and the Firm.

IN WITNESSETH WHEREOF, the parties have executed this Agreement by causing the same to be
signed on the day and year first above written.

BY:

CITY OF PORT LAVACA FIRM: URBAN ENGINEERING
TREF# F-160

BY: s

Jack Whitlow Matt A. Glaze, P.E.
(Printed Name) (Printed Name)
Mayor Vice President

(Title) (Title)

142




Section VIII. Item #20.

PART Il
SCOPE OF SERVICES

The Firm shall render the following professional services necessary for the development of the
project:

SCOPE OF SERVICES

1.

2.

10.

11.

Attend preliminary conferences with the City regarding the requirements of the project.

Determine necessity for acquisition of any additional real property/easements/rights-of-way
(ROWSs) for the TXCDBG project and, if applicable, furnish to the City:

a. Name and address of property owners;

b. Legal description of parcels to be acquired; and

c. Map showing entire tract with designation of part to be acquired.

Make any necessary surveys of existing rights-of-way, topography, utilities, or other field data
required for proper design of the project. Provide consultation and advice as to the necessity of
the City providing or obtaining other services such as auger borings, core borings, soil tests, or
other subsurface explorations; laboratory testing and inspecting of samples or materials; other
special consultations. The Firm will review any tests required and act as the City's representative
in connection with any such services.

Prepare railroad/highway permits.

Prepare a preliminary engineering/architectural study and report on the project in sufficient detalil
to indicate clearly the problems involved and the alternate solutions available to the City, to
include preliminary layouts, sketches and cost estimates for the project, and to set forth clearly the
Firm’s recommendations; to be completed within 45 days of execution of this Agreement.

Furnish the City copies of the preliminary report, if applicable (additional copies will be furnished to
the City at direct cost of reproduction).

Furnish the City a written monthly status report at least seven (7) days prior to the regularly
scheduled council meeting until the project is closed by TDA. The format for this report is attached
to this Agreement as Exhibit 1.

Submit detailed drawings and plans/specifications to appropriate regulatory agency(ies) and
obtain clearance.

Prepare bid packet/contract documents/advertisement for bids. At the time the bid packet is
completed, the Firm shall also furnish to the City an updated written Estimate of Probable Costs
for the Project.

Ensure bid packet/contract documents/advertisement for bids are compliant with “TDA Policy

Issuance CDBG 23-01: New Federal Requirements — BABA and VAWA.”

a. The bid tab must be sufficiently detailed to itemize each separate product or material and
indicate BABA applicability, OR a separate schedule must be attached to identify BABA
applicability for all products or materials.

b. If a change to the contract includes new products or materials, an updated itemization must be
submitted with the change order.

Make 10-day call to confirm prevailing wage decision.
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14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.
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Incorporate any and all wage rate modifications or supersedes via bid addendum (if applicable).
Conduct bid opening and prepare minutes.

Tabulate, analyze, and review bids for completeness and accuracy.

Accomplish construction contractor’s eligibility verification through www.SAM.gov.

Conduct pre-construction conference and prepare copy of report/minutes.

Issue Notice to Proceed to construction contractor.

Provide in all proposed construction contracts deductive alternatives where feasible, so that
should the lowest responsive base bid for construction exceed the funds available, deductive
alternatives can be taken to reduce the bid price.

Design for access by persons with disabilities for those facilities to be used by the public in
accordance with Public Law 504.

Use TDA-approved forms for instructions to bidders, general conditions, contract, bid bond,
performance bond, and payment bond.

Make periodic visits, no less than every 30 days during the construction period, to the site to
observe the progress and quality of the work, and to determine, in general, if the work is
proceeding in accordance with the Agreement.

Consult with and advise the City during construction; issue to contractors all instructions requested
by the City; and prepare routine change orders if required, at no charge for engineering services to
the City when the change order is required to correct errors or omissions by the Firm; provide
price analysis for change orders; process change orders approved by the City and the Firm and
submit to TDA for approval prior to execution with the construction contractor.

Review shop and working drawings furnished by contractors for compliance with design concept
and with information given in contract documents (contractors will be responsible for dimensions
to be confirmed and correlated at job site).

Resolve all payment requests within 14 days of receipt of signed pay request from the
construction contractor. In addition, the Engineer shall review and validate Form A400 (provided
by TDA) as follows:
a. Submission Requirement:
i. Form A400 must be submitted with the start of construction “Group B” Performance Report
and with each payment request where BABA-applicable items are being drawn down.
ii. The Manufacturer’'s Certification of BABA Compliance is required to accompany the first
payment request for materials subject to BABA.

Based on the Firm's on-site observations and review of the contractor's applications for payment,
determine the amount owed to the contractor in such amounts; such approvals of payment to
constitute a representation to the City, based on such observations and review, that the work has
progressed to the point indicated and that the quality of work is in accordance with the plans,
specifications and contract documents.
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26.

27.

28.

29.

30.
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Recommend that a 5 or 10% retainage is withheld from all payments on construction contracts
until final acceptance by the City and approval by TDA, unless State or local law provides
otherwise.

Prepare Certificate of Construction Completion and Clean Lien Certificate. A Clean Lien Certificate
may be prepared for each of the Prime Contractor(s) and each of the subcontractor(s).

Conduct interim/final inspections.

Revise contract drawings to show the work as actually constructed and furnish the City with a set
of "record drawings" plans.

The Firm will provide a copy of the final project record drawing(s) engineering schematic(s), as
constructed using funds under this contract. These maps shall be provided in digital format
containing the source map data (original vector data) and the graphic data in files on machine
readable media, such as compact disc (CD), which are compatible with computer systems owned
or readily available to the owner. The digital copy provided shall not include a digital
representation of the engineer’'s seal but the accompanying documentation from the Firm shall
include a signed statement of when the map was authorized, that the digital map is a true
representation of the original sealed document, and that a printed version with the seal has been
provided to the City. In addition, complete documentation as to the content and layout of the data
files and the name of the software package(s) used to generate the data and maps shall be
provided to the owner in written form.
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PART Il
SUBCONTRACTS

No work under this Agreement shall be subcontracted by the Firm without prior approval, in
writing, from the City.

The Firm shall, prior to proceeding with the work, notify the City in writing of the name of any
subcontractors proposed for the work, including the extent and character of the work to be done
by each.

If any time during progress of the work, the City determines that any subcontractor is incompetent
or undesirable, the City will notify the Firm who shall take reasonable and immediate steps to
satisfactorily cure the problem, substitute performance, or cancel such subcontract. Subletting by
subcontractors shall be subject to the same regulations. Nothing contained in this Agreement shall
create any contractual relation between any subcontractor and the City.

The Firm will include in all contracts and subcontracts in excess of $150,000 a provision which
requires compliance with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act (42 U.S.C 7401-7671q) and the Federal Water Pollution Control Act, as amended
(33 U.S.C. 1251-1387). The provisions shall require reporting of violations to TDA and to the
Regional Office of the Environmental Protection Agency (EPA).

The Firm will include in all contracts and subcontracts in excess of $150,000 provisions or
conditions which will allow for administrative, contractual or legal remedies in instances where
contractors violate or breach contract terms, and provide for such sanctions and penalties as may
be appropriate.

The Firm will include in all contracts and subcontracts in excess of $10,000 provisions addressing
termination for cause and for convenience by the City including the manner by which it will be
effected and the basis for settlement.

The Firm will include in all contracts and subcontracts provisions requiring compliance with the

following, if applicable:

a. Prime construction contracts in excess of $2,000, compliance with the Davis-Bacon Act, as
amended (40 U.S.C.3141-3144, 3146-3148) as supplemented by Department of Labor
regulations (29 CFR part 5);

b. Prime construction contracts in excess of $2,000, compliance with the Copeland “Anti-
Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29
CFR part 3);

c. The inclusion of the Equal Opportunity clause provided under 41 CFR 60-1.4(b) (Executive
Order 11246);

d. The inclusion of the Economic Opportunities for Section 3 Residents and Section 3 Business
Concerns of section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. 1701u (section 3);

e. Contracts exceeding $100,000, compliance with the Byrd Anti-Lobbying Amendment (31
U.S.C. 1352); and

f. For contracts in excess of $100,000 that involve the employment of mechanics or laborers,
compliance with the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708),
including work week requirements and safety conditions for workers, as supplemented by
Department of Labor regulations (29 CFR Part 5).

The Firm will include in all negotiated contracts and subcontracts a provision which indicates that
funds will not be awarded under this contract to any party which is debarred, suspended, or
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otherwise excluded from or ineligible for participation in federal assistance programs under
Executive Order 12549 and 2 CFR Part 2424. A certification shall be provided and received from
each proposed subcontractor under this contract and its principals.

The Firm will include in all negotiated contracts and subcontracts a provision to the effect that the
City, TDA, the Texas Comptroller of Public Accounts, the Comptroller General of the United
States, the U.S. Department of Housing and Urban Development (HUD), or any of their duly
authorized representatives, shall have access to any books, documents, papers and records of
the contractor which are directly pertinent to that specific contract, for the purpose of making audit,
examination, excerpts, and transcriptions.

The Firm will include in all contracts and subcontracts a requirement that the contractor maintain
all relevant project records for three (3) years after the City has made final payment to the
contractor and all other pending matters are closed.
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PART IV
STANDARD OF PERFORMANCE AND DEFICIENCIES

All services of the Firm and its independent professional associates, consultants and
subcontractors will be performed in a professional, reasonable, and prudent manner in
accordance with generally accepted professional practice. The Firm represents that it has the
required skills and capacity to perform work and services to be provided under this Agreement.

The Firm represents that services provided under this Agreement shall be performed within the
limits prescribed by the City in a manner consistent with that level of care and skill ordinarily
exercised by other professional consultants under similar circumstances.

Any deficiency in Firm's work and services performed under this contract shall be subject to the
provisions of applicable state and federal law. Any deficiency discovered shall be corrected upon
notice from the City and at the Firm's expense if the deficiency is due to Firm's negligence. The
City shall notify the Firm in writing of any such deficiency and provide an opportunity for mutual
investigation and resolution of the problem prior to pursuit of any judicial remedy. In any case, this
provision shall in no way limit the judicial remedies available to the City under applicable state or
federal law.

The Firm agrees to and shall hold harmless the City, its officers, employees, and agents from all
claims and liability of whatsoever kind or character due to or arising solely out of the negligent acts
or omissions of the Firm, its officers, agents, employees, subcontractors, and others acting for or
under the direction of the Firm doing the work herein contracted for or by or in consequence of any
negligence in the performance of this Agreement, or by or on account of any omission in the
performance of this Agreement.
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The City shall reimburse the Firm for professional services provided upon completion of the following
project milestones per the following percentages of the maximum contract amount:

% of $ Amount
, Of
Milestone Contract
Fee Contract
Fee
e Approval of Preliminary Engineering Plans and Specifications by
the City 25% $13,875.00
o Approval of Plans and Specifications by Regulatory Agencies 25% $13,875.00
o Completion of Bid Advertisement and Contract Award 25% $13,875.00
e Completion of Final Closeout Assessment and Submittal of “As
Builts” to the City 15% $8,325.00
o Completion of Final Inspection and Acceptance by the City 10% $5,550.00
Total 100% $55,500.00

SPECIAL SERVICES

Special Services shall be reimbursed under the following hourly rate schedule: N/A

The fee for all other Special Services shall not exceed a total of N/A. The payment for these Special

Services shall be paid as a lump sum, per the following schedule:

1. The Firm shall be paid upon completion of surveying, necessary field data, and acquisition data, if

applicable, the sum of N/A.

2. The Firm shall be reimbursed the actual costs of necessary testing based on itemized billing
statements from the independent testing laboratory. All fees for testing shall not exceed a total of

N/A.

3. The payment requests shall be prepared by the Firm and be accompanied by such supporting

data to substantiate the amounts requested.

4. Any work performed by the Firm prior to the execution of this Agreement is at the Firm’s sole risk

and expense.
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PART VI
TERMS AND CONDITIONS

1. Termination of Agreement for Cause. If the Firm fails to fulfill in a timely and proper manner its
obligations under this Agreement, or if the Firm violates any of the covenants, conditions,
agreements, or stipulations of this Agreement, the City shall have the right to terminate this
Agreement by giving written notice to the Firm of such termination and specifying the effective
date thereof, which shall be at least five days before the effective date of such termination. In the
event of termination for cause, all finished or unfinished documents, data, studies, surveys,
drawings, maps, models, photographs and reports prepared by the Firm pursuant to this
Agreement shall, at the option of the City, be turned over to the City and become the property of
the City. In the event of termination for cause, the Firm shall be entitled to receive reasonable
compensation for any necessary services actually and satisfactorily performed prior to the date of
termination.

a. Notwithstanding the above, the Firm shall not be relieved of liability to the City for damages
sustained by the City by virtue of any breach of the Agreement by the Firm, and the City may
set-off the damages it incurred as a result of the Firm’s breach of the contract from any
amounts it might otherwise owe the Firm.

2. Termination for Convenience of the City. The City may at any time and for any reason terminate
the Firm’'s services and work at City's convenience upon providing written notice to the Firm
specifying the extend of termination and the effective date. Upon receipt of such notice, Firm shall,
unless the notice directs otherwise, immediately discontinue the work and placing of orders for
materials, facilities, and supplies in connection with the performance of this Agreement.

a. Upon such termination, Firm shall be entitled to payment only as follows: (1) the actual cost of
the work completed in conformity with this Agreement; plus, (2) such other costs actually
incurred by Firm as are permitted by the prime contract and approved by City. There shall be
deducted from such sums as provided in this subparagraph the amount of any payments
made to Firm prior to the date of the termination of this Agreement. Firm shall not be entitled to
any claim or claim of lien against City for any additional compensation or damages in the event
of such termination and payment.

3. Changes. The City may, from time to time, request changes in the services the Firm will perform
under this Agreement. Such changes, including any increase or decrease in the amount of the
Firm's compensation, must be agreed to by all parties and finalized through a signed, written
amendment to this Agreement.

4. Resolution of Program Non-Compliance and Disallowed Costs. In the event of any dispute, claim,
guestion, or disagreement arising from or relating to this Agreement, or the breach thereof,
including determination of responsibility for any costs disallowed as a result of non-compliance
with federal, state or TXCDBG program requirements, the parties hereto shall use their best efforts
to settle the dispute, claim, question or disagreement. To this effect, the parties shall consult and
negotiate with each other in good faith within 30 days of receipt of a written notice of the dispute or
invitation to negotiate and attempt to reach a just and equitable solution satisfactory to both
parties. If the matter is not resolved by negotiation within 30 days of receipt of written notice or
invitation to negotiate, the parties agree first to try in good faith to settle the matter by mediation
administered by the American Arbitration Association under its Commercial Mediation Procedures
before resorting to arbitration, litigation, or some other dispute resolution procedure. The parties
may enter into a written amendment to this Amendment and choose a mediator that is not
affiliated with the American Arbitration Association. The parties shall bear the costs of such
mediation equally. If the matter is not resolved through such mediation within 60 days of the
initiation of that procedure, either party may proceed to file suit.
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Personnel.

a. The Firm represents that he/she/it has, or will secure at its own expense, all personnel
required in performing the services under this Agreement. Such personnel shall not be
employees of or have any contractual relationship with the City.

b. All of the services required hereunder will be performed by the Firm or under its supervision
and all personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under State and Local law to perform such services.

c. None of the work or services covered by this Agreement shall be subcontracted without the
prior written approval of the City. Any work or services subcontracted hereunder shall be
specified by written contract or agreement and shall be subject to each provision of this
Agreement.

Assignability. The Firm shall not assign any interest on this Agreement and shall not transfer any
interest in the same (whether by assignment or novation), without the prior written consent of the
City thereto; Provided, however, that claims for money by the Firm from the City under this
Agreement may be assigned to a bank, trust company, or other financial institution without such
approval. Written notice of any such assignment or transfer shall be furnished promptly to the City.

Reports and Information. The Firm, at such times and in such forms as the City may require, shall
furnish the City such periodic reports as it may request pertaining to the work or services
undertaken pursuant to this Agreement, the costs and obligations incurred or to be incurred in
connection therewith, and any other matters covered by this Agreement.

Records and Audits. The Firm shall insure that the City maintains fiscal records and supporting
documentation for all expenditures of funds made under this contract in a manner that conforms to
2 CFR 200.300-.309, 24 CFR 570.490, and this Agreement. Such records must include data on
the racial, ethnic, and gender characteristics of persons who are applicants for, participants in, or
beneficiaries of the funds provided under this Agreement. The Firm and the City shall retain such
records, and any supporting documentation, for the greater of three years from closeout of the
Agreement or the period required by other applicable laws and regulations.

Findings Confidential. All the reports, information, data, etc., prepared or assembled by the Firm
under this contract are confidential and the Firm agrees that they shall not be made available to
any individual or organization without the prior written approval of the City.

Copyright. No report, maps, or other documents produced in whole or in part under this
Agreement shall be the subject of an application for copyright by or on behalf of the Firm.

Compliance with Local Laws. The Firm shall comply with all applicable laws, ordinances and
codes of the State and local governments, and the Firm shall save the City harmless with respect
to any damages arising from any tort done in performing any of the work embraced by this
Agreement.

Conflicts of interest.

a. Governing Body. No member of the governing body of the City and no other officer, employee,
or agent of the City, who exercises any functions or responsibilities in connection with
administration, construction, engineering, or implementation of the TxCDBG award between
TDA and the City, shall have any personal financial interest, direct or indirect, in the Firm or
this Agreement; and the Firm shall take appropriate steps to assure compliance.

b. Other Local Public Officials. No other public official, who exercises any functions or
responsibilities in connection with the planning and carrying out of administration, construction,
engineering, or implementation of the TXCDBG award between TDA and the City, shall have
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any personal financial interest, direct or indirect, in the Firm or this Agreement; and the Firm

shall take appropriate steps to assure compliance.

c. The Firm and Employees. The Firm warrants and represents that it has no conflict of interest
associated with the TxCDBG award between TDA and the City or this Agreement. The Firm
further warrants and represents that it shall not acquire an interest, direct or indirect, in any
geographic area that may benefit from the TXCDBG award between TDA and the City or in
any business, entity, organization or person that may benefit from the award. The Firm further
agrees that it will not employ an individual with a conflict of interest as described herein.

d. Conflicts Disclosure Statement (Sec. 176.003 in Chapter 176 of the Local Government Code).
i. A local government officer shall file a conflicts disclosure statement with respect to a

vendor if:

ii. the vendor enters into a contract with the local governmental entity, or the local
governmental entity is considering entering into a contract with the vendor; and the vendor:

iii. has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that: (i) a contract between the local
governmental entity and vendor has been executed; or (ii) the local governmental entity is
considering entering into a contract with the vendor;

iv. has given to the local government officer or a family member of the officer one or more
gifts that have an aggregate value of more than $100 in the 12-month period preceding the
date the officer becomes aware that: (i) a contract between the local governmental entity
and vendor has been executed; or (ii) the local governmental entity is considering entering
into a contract with the vendor; or has a family relationship with the local government
officer.

v. (a-1). A local government officer is not required to file a conflicts disclosure statement in
relation to a gift accepted by the officer or a family member of the officer if the gift is: (1) a
political contribution as defined by Title 15, Election Code; or (2) food accepted as a guest.

vi. (a-2). A local government officer is not required to file a conflicts disclosure statement
under Subsection (a) if the local governmental entity or vendor described by that
subsection is an administrative agency created under Section 791.013, Government Code.

vii. A local government officer shall file the conflicts disclosure statement with the records
administrator of the local governmental entity not later than 5 p.m. on the seventh business
day after the date on which the officer becomes aware of the facts that require the filing of
the statement under Subsection (a).

Debarment and Suspension (Executive Orders 12549 and 12689). The Firm certifies, by entering
into this Agreement, that neither it nor its principals are presently debarred, suspended, or
otherwise excluded from or ineligible for participation in federally assisted programs under
Executive Orders 12549 (1986) and 12689 (1989). The term “principal” for purposes of this
Agreement is defined as an officer, director, owner, partner, key employee, or other person with
primary management or supervisory responsibilities, or a person who has a critical influence on or
substantive control over the operations of the Firm. The Firm understands that it must not make
any award or permit any award (or contract) at any tier to any party which is debarred or
suspended or is otherwise excluded from or ineligible for participation in Federal assistance
programs under Executive Order 12549, “Debarment and Suspension.”

Equal Opportunity Clause (applicable to federally assisted construction contracts and

subcontracts over $10,000). During the performance of this contract, the Firm agrees as follows:

a. The Firm will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, sexual orientation, gender identity, or national origin. The Firm will
take affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, color, religion, sex, sexual orientation, gender
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identity or national origin. Such action shall include, but not be limited to, the following:
Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Firm agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

b. The Firm will, in all solicitation or advertisements for employees placed by or on behalf of the
Firm, state that all qualified applicants will receive considerations for employment without
regard to race, color, religion, sex, sexual orientation, gender identity or national origin.

c. The Firm will not discourage or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed,
or disclosed the compensation of the employee or applicant or another employee or applicant.
This provision shall not apply to instances in which an employee who has access to the
compensation information of other employees or applicants as a part of such employee's
essential job functions discloses the compensation of such other employees or applicants to
individuals who do not otherwise have access to such information, unless such disclosure is in
response to a formal complaint or charge, in furtherance of an investigation, proceeding,
hearing, or action, including an investigation conducted by the employer, or is consistent with
the contractor's legal duty to furnish information.

d. The Firm will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided
advising the said labor union or workers' representatives of the Firm's commitments under this
section and shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

e. The Firm will comply with all provisions of Executive Order 11246 of September 24, 1965,
"Equal Employment Opportunity,” and of the rules, regulations, and relevant orders of the
Secretary of Labor.

f. The Firm will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to his books, records, and accounts by the
administering agency and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

g. In the event of the Firm's noncompliance with the nondiscrimination clauses of this contract or
with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the Firm may be declared ineligible for further Government
contracts or federally assisted construction contracts in accordance with procedures
authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may
be imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by
law.

h. The Firm will include the portion of the sentence immediately preceding paragraph (a) and the
provisions of paragraphs (a) through (h) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section
204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding
upon each subcontractor or vendor. The Firm will take such action with respect to any
subcontract or purchase order as the administering agency may direct as a means of
enforcing such provisions, including sanctions for noncompliance: Provided, however, That in
the event a Firm becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction by the administering agency the Firm may request the
United States to enter into such litigation to protect the interests of the United States.

15. Civil Rights Act of 1964. Under Title VI of the Civil Rights Act of 1964, no person shall, on the
grounds of race, color, religion, sex, or national origin, be excluded from participation in, be denied
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the benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.

Section 109 of the Housing and Community Development Act of 1974. The Firm shall comply with
the provisions of Section 109 of the Housing and Community Development Act of 1974. No person
in the United States shall on the ground of race, color, national origin, religion, or sex be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity funded in whole or in part with funds made available under this title.

Section 504 of the Rehabilitation Act of 1973, as amended. The Firm agrees that no otherwise
qualified individual with disabilities shall, solely by reason of his/her disability, be denied the
benefits of, or be subjected to discrimination, including discrimination in employment, under any
program or activity receiving federal financial assistance.

Age Discrimination Act of 1975. The Firm shall comply with the Age Discrimination Act of 1975
which provides that no person in the United States shall on the basis of age be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance.

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) (if contract is greater than $100,000).

The Firm certifies that it will not and has not used Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, officer or employee of Congress, or an employee of a member of Congress
in connection with obtaining this contract. The Firm shall disclose any lobbying with non-Federal
funds that takes place in connection with obtaining any Federal award.

Economic Opportunities for Section 3 Residents and Section 3 Business Concerns.

a. The work to be performed under this contract is subject to the requirements of section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities
generated by HUD assistance or HUD-assisted projects covered by section 3, shall, to the
greatest extent feasible, be directed to low- and very low-income persons, particularly persons
who are recipients of HUD assistance for housing.

b. The parties to this Agreement agree to comply with HUD's regulations in 24 CFR part 135,
which implement section 3. As evidenced by their execution of this contract, the parties to this
Agreement certify that they are under no contractual or other impediment that would prevent
them from complying with the part 135 regulations.

c. The Firm agrees to send to each labor organization or representative of workers with which
the Firm has a collective bargaining agreement or other understanding, if any, a notice
advising the labor organization or workers' representative of the Firm's commitments under
this section 3 clause, and will post copies of the notice in conspicuous places at the work site
where both employees and applicants for training and employment positions can see the
notice. The notice shall describe the section 3 preference, shall set forth minimum number and
job titles subject to hire, availability of apprenticeship and training positions, the qualifications
for each; and the name and location of the person(s) taking applications for each of the
positions; and the anticipated date the work shall begin.

d. The Firm agrees to include this section 3 clause in every subcontract subject to compliance
with regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an
applicable provision of the subcontract or in this section 3 clause, upon a finding that the
subcontractor is in violation of the regulations in 24 CFR part 135. The Firm will not
subcontract with any subcontractor where the Firm has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 135.
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e. The Firm will certify that any vacant employment positions, including training positions, that are
filled (1) after the Firm is selected but before the contract is executed, and (2) with persons
other than those to whom the regulations of 24 CFR part 135 require employment
opportunities to be directed, were not filled to circumvent the Firm's obligations under 24 CFR
part 135.

f.  Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions,
termination of this Agreement for default, and debarment or suspension from future HUD
assisted contracts.

g. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25
U.S.C. 450e) also applies to the work to be performed under this Agreement. Section 7(b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
employment shall be given to Indians, and (ii) preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this contract that are subject to the provisions of section 3 and section 7(b) agree to
comply with section 3 to the maximum extent feasible, but not in derogation of compliance with
section 7(b).

Patent Rights and Inventions. The Firm shall comply with the requirements and regulations
pertaining to patent rights with respect to any discovery or invention which arises or is developed
in the course of or under such contract. (2 CFR 200 Appendix Il (f) and Rights to Inventions in 37
CFR Part 401).

a. Rights to Inventions Made Under a Contract or Agreement - If the Federal award meets the
definition of “funding agreement” under 37 CFR 8401.2 (a) and the Subrecipient wishes to
enter into a contract with a small business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or
research work under that “funding agreement,” the Subrecipient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,”
and any implementing regulations issued by the awarding agency. (2 CFR 200 Appendix II (f),
Rights to Inventions).

Energy Efficiency. The Firm shall comply with the mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act (Pub. L. 94A 163, 89 Stat. 871). (24 CFR 85.36 (i)

(13)).

Verification No Boycott Israel. As required by Chapter 2271, Government Code, the Firm hereby
verifies that it does not boycott Israel and will not boycott Israel through the term of this
Agreement. For purposes of this verification, “boycott Israel” means refusing to deal with,
terminating business activities with, or otherwise taking any action that is intended to penalize,
inflict economic harm on, or limit commercial relations specifically with Israel, or with a person or
entity doing business in Israel or in an Israeli-controlled territory, but does not include an action
made for ordinary business purposes.

Foreign Terrorist Organizations. Pursuant to Chapter 2252, Texas Government Code, the Firm
represents and certifies that, at the time of execution of this Agreement neither the Firm, nor any
wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of the same (i)
engages in business with Iran, Sudan, or any foreign terrorist organization as described in
Chapters 806 or 807 of the Texas Government Code, or Subchapter F of Chapter 2252 of the
Texas Government Code, or (ii) is a company listed by the Texas Comptroller of Public Accounts
under Sections 806.051, 807.051, or 2252.153 of the Texas Government Code. The term "foreign
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terrorist organization” in this paragraph has the meaning assigned to such term in Section
2252.151 of the Texas Government Code.

Firearm Entities and Trade Association Discrimination (for contracts $100,000 and over)
Contractor verifies that: (1) it does not, and will not for the duration of the contract, have a practice,
policy, guidance, or directive that discriminates against a firearm entity or firearm trade association
or (2) the verification required by Section 2274.002 of the Texas Government Code does not apply
to the contract. If circumstances relevant to this provision change during the course of the
contract, Respondent shall promptly notify Agency.
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Phase

Aerial & Topographic Survey
Preliminary Design

Final Design

Bidding

Contract Administration

ENGINEERING SERVICES
PART VIl - PROJECT TIME SCHEDULE

Estimated Time to Complete

Section VIII. Item #20.

Two (2) Months
Two (2) Months
Three (3) Months
Two (2) Months

Six (6) Months

157




Exhibit 1: MONTHLY STATUS REPORT

Grant Subrecipient:

Grant No.:

Project Status:

Date Submitted:

Section VIII. Item #20.

Reporting Period:

Date of Last Inspection:

Name of Inspector:

Inspection Description:

Projected Date of Construction Completion:

Amount of Last Pay Request:

Date of Last Pay Request:

Status of Last Pay Request:

List of Subcontractors Onsite

Name

Date Cleared by Grant Administrator

*This report may be e-mailed or faxed to the Grant Subrecipient
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CERTIFICATE OF INTERESTED

PARTIES
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Forms provided by Texas Ethics Commission

TNV e =
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2025-1273630
Victoria Engineering, Inc. dba Urban Engineering
Victoria, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 02/25/2025
being filed.
City of Port Lavaca, Texas Date Acknowledged:
3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.
TxCDBG Contract No. CDV23-0209
Engineering Services for the City of Port Lavaca Sanitary Sewer Improvements TXCDBG Contract No. CDV23-0209 (UE Job
#E25541.00)
4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Urban, Larry Corpus Christi, TX United States X
Schmidt, Thomas Victoria, TX United States X
Bridges, Ray Victoria, TX United States X
Glaze, Matt Victoria, TX United States X
Fromme, Cheyanne Victoria, TX United States X
5 Check only if there is NO Interested Party. I:I
6 UNSWORN DECLARATION
: Matt A. Glaze o 11-2-78
My name is , and my date of birth is
2004 N. Commerce St. Victoria X 77901 USA
My address is i ; ;
(street) (city) (state) (zip code) (country)
I declare under penalty of perjury that the foregoing is true and correct.
Victoria Texas 25th February 25
Executed in County, State of , on the day of , 20 .
(month) (year)
Sigﬁﬁjre of authorized agent of contracting business entity
(Declarant) 159
www.ethics.state.tx.us Version V4.1.0.0e302
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who [ ... Received
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

Victoria Engineering, Inc. dba Urban Engineering

2]

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.
NOT APPLICABLE

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form

CIQ as necessary.
NOT APPLICABLE

A. s the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

[ ] ves [N

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

[ ves [ o

>

) Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

NOT APPLICABLE

6
D Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7 7 /
7

February 25, 2025

r doing business with the governmental entity Date

160

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021




COMMUNICATION

SUBJECT: Consider Professional Services Agreement Between the City of Port Lavaca and
Avenu Insights for Local Hotel Occupancy Tax Field Audit Services. Presenter is Jody Weaver

INFORMATION:
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CITY OF PORT LAVACA

CITY COUNCIL MEETING: MARCH 10, 2025 AGENDA ITEM
DATE: FEBRUARY 27,2025

TO: THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: BRITTNEY HOGAN, FINANCE DIRECTOR

SUBJECT: CONSIDER PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF
PORT LAVACA AND AVENU INSIGHTS FOR LOCAL HOTEL OCCUPANCY TAX
FIELD AUDIT SERVICES

BACKGROUND:

The City has been utilizing Avenu Insights & Analytics, LLC to conduct annual local hotel
occupancy tax audit services since 2012. The audits conducted have helped the City preserve,
enhance, and manage our Hotel Occupancy Tax funds in recent years. Avenu Insights has
also aided the City with the accuracy of tax filings, and with the identification of any non-
compliant businesses by conducting these annual audits. All amendments to the original
agreement have been exhausted since the last approval in 2021. Therefore, Avenu Insights is
requesting the Council approve a new agreement for their audit services, which will be for a
period of three years and automatically renew for two one-year terms.

FINANCIAL IMPACT:

Funds have been budgeted for this service in the Hotel Occupancy Tax fund. The breakdown
of contract compensation schedule is below:

e HOT administration services for $250.00 per property per year
o The City currently has 13 properties ($3,250.00 per year)
e $2000.00 for each hotel examination in the first year, $2100.00 thereafter.
o The City determines how many hotels to exam each year and which properties.

RECOMMENDATION:

Staff Recommends council approve the professional services agreement provided by Avenu
Insights & Analytics, LLC to conduct local hotel occupancy tax field audit services.
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Consultant Services Agreement

This Consultant Services Agreement (the “Agreement”) is made as of March 1, 2025 (“Effective Date’’) by and
between City of Port Lavaca, a municipal corporation of the State of Texas ("CLIENT") and Avenu Insights &
Analytics, LLC, a Delaware limited liability company (“CONSULTANT”), collectively the Parties. In
consideration of the mutual promises herein contained and other good and valuable consideration, the adequacy
and receipt of which is hereby acknowledged, the parties agree as follows:

A. Services

1. CONSULTANT will provide CLIENT with the Services described in EXHIBIT A, Statement of Work,
which is attached hereto and incorporated by reference. CONSULTANT shall provide said services at the
time, place, and in the manner specified in EXHIBIT A.

2. CONSULTANT shall furnish at its own expense all labor, materials, equipment and other items necessary
to carry out the terms of this Agreement.

B. Compensation

1. Upon execution of this Agreement, CLIENT will pay CONSULTANT as outlined in EXHIBIT B,
Compensation Schedule, incorporated and included herein.

C. General Provisions

1. Term of the Agreement: The initial term of this Agreement shall be for a period of three (3) years
following the Effective Date and automatically renew for two (2) successive one (1) year terms if neither
party has cancelled (the “Term”). Either party shall have the right to terminate this Agreement in the event
of a material breach by the other party. Any such termination may be made only by providing sixty (60)
days prior written notice to the other party, specifically identifying the breach or breaches on which
termination is based. Following receipt of such notice, the party in breach shall have thirty (30) days to
cure such breach or breaches. In the event that such cure is not made, this Agreement shall terminate in
accordance with the initial sixty (60) days’ notice. Provided, however, this Agreement is subject to
termination upon not less than thirty (30) days written notice to CONSULTANT if CLIENT has failed to
receive funds for the continued procurement of the Products or Services after every reasonable effort has
been made by CLIENT to secure the necessary funding and if no substitute arrangement is made by
CLIENT to obtain the same or similar System or Services from another source. CLIENT agrees to
discontinue use of all hardware, software, and other CONSULTANT-owned materials no later than the
effective date of termination and return the hardware, software, and other CONSULTANT-owned
materials to CONSULTANT within thirty (30) calendar days after termination.

2. Effect of Termination: Notwithstanding non-renewal or termination of this Agreement, CLIENT shall be
obligated to pay CONSULTANT for services performed through the effective date of termination for
which CONSULTANT has not been previously paid. In addition, because the services performed by
CONSULTANT prior to termination or non-renewal of this Agreement may result in the CLIENT’s
receipt of revenue after termination which are subject to CONSULTANT’s fee, the CLIENT shall remain
obligated after termination or non-renewal to provide to CONSULTANT such information as is necessary
for CONSULTANT to calculate compensation due as a result of the receipt of revenue by the CLIENT.
Termination of this Agreement for any reason will not affect any liabilities or obligations of either party
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arising before termination or out of events causing termination and will not affect any damages or other
remedies to which a party may be entitled under this Agreement, at law, or in equity, arising from any
breach or default.

. Independent Contractor: It is understood that CONSULTANT and its subcontractors, if any, in the
performance of the work and services agreed to be performed, shall act as and be an independent contractor
and shall not act as an agent or employee of the CLIENT. CLIENT understands that CONSULTANT
may perform similar services for others during the term of this Agreement and agrees that CONSULTANT
representation of other government sector clients is not a conflict of interest. CONSULTANT shall obtain
no rights to retirement benefits or other benefits which accrue to CLIENT's employees, and
CONSULTANT hereby expressly waives any claim it may have to any such rights.

Subcontractors: CONSULTANT shall have the right to hire subcontractors to provide the services
described herein. CONSULTANT, in rendering performance under this Agreement shall be deemed an
independent contractor and nothing contained herein shall constitute this arrangement to be employment,
a joint venture, or a partnership. CONSULTANT shall be solely responsible for and shall hold CLIENT
harmless from any and all claims for any employee related fees and costs including without limitation
employee insurance, employment taxes, workman’s compensation, withholding taxes or income taxes.

. Notice: Any notice required to be given under this Agreement shall be in writing and either served
personally, sent prepaid first-class mail, or by express mail courier (i.e. FedEx, UPS, etc.). Any such
notice shall be addressed to the other party at the address set forth below. All notices, including notices of
address changes, provided under this Agreement are deemed received on the third day after mailing if sent
by regular mail, or the next day if sent overnight delivery.

If to CLIENT: If to CONSULTANT:

City of Port Lavaca Avenu Insights & Analytics, LLC
Attn: Brittney Hogan Attn: Contracts Department

202 N. Virginia 5860 Trinity Parkway, Suite 120
Port Lavaca, TX 77979 Centreville, VA 20120

Phone: (361) 552-9793 x237 Email: contracts@avenuinsights.com

Email: bhogan@portlavaca.org

. Representative or designees: CONSULTANT Primary Representative/Project Manager shall be:

Inder Bhatia, Client Services Manager
Phone: (571) 249-9748 / Email: inder.bhatia@avenuinsights.com

. Indemnity: CONSULTANT shall indemnify, defend, and hold harmless the CLIENT, its officers, agents,
and employees, from and against any and all claims, liabilities, and losses whatsoever (including damages
to property and injuries to or death of persons, court costs, and reasonable attorneys’ fees) to extent
occurring or resulting from CONSULTANT’s negligent or unlawful performance of its obligations under
or breach of the terms of this Agreement, unless such claims, liabilities, or losses arise out of, or are caused
at least in part by the sole negligence or willful misconduct of the CLIENT. “CONSULTANT’s
performance” includes CONSULTANT’s action or inaction and the action or inaction of
CONSULTANT’s officers, employees, agents and subcontractors.
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Limitation of Liability: IN NO EVENT SHALL CONSULTANT, ITS EMPLOYEES,
CONTRACTORS, DIRECTORS, AFFILIATES AND/OR AGENTS BE LIABLE FOR ANY
SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, SUCH AS, BUT NOT LIMITED
TO, DELAY, LOST DATA, DISRUPTION, AND LOSS OF ANTICIPATED PROFITS OR
REVENUE ARISING FROM OR RELATED TO THE SERVICES, WHETHER LIABILITY IS
ASSERTED IN CONTRACT OR TORT, AND WHETHER OR NOT CONSULTANT HAS BEEN
ADVISED OF THE POSSIBILITY OF ANY SUCH LOSS OR DAMAGE. IN ADDITION,
CONSULTANT’S TOTAL LIABILITY HEREUNDER, INCLUDING REASONABLE
ATTORNEYS’ FEES AND COSTS, SHALL IN NO EVENT EXCEED AN AMOUNT EQUAL TO
THE FEES DESCRIBED IN EXHIBIT B. THE FOREGOING SETS FORTH THE CLIENT’S
EXCLUSIVE REMEDY FOR CLAIMS ARISING FROM OR OUT OF THIS AGREEMENT.
THE PROVISIONS OF THIS SECTION ALLOCATE THE RISKS BETWEEN CONSULTANT
AND THE CLIENT AND CONSULTANT’S PRICING REFLECTS THE ALLOCATION OF
RISK AND LIMITATION OF LIABILITY SPECIFIED HEREIN.

Insurance: CONSULTANT shall keep in full force and effect insurance coverage during the term of this
Agreement, including without limitation statutory workers’ compensation insurance; employer’s liability
and commercial general liability insurance; comprehensive automobile liability insurance; professional
liability and fidelity insurance. The insurance certificate shall name the CLIENT, its agents, officers,
servants and employees as additional insureds under the CGL and Automobile policies with respect to the
operations and work performed by the named insured as required by written contract. The General
Liability policy is Primary & Non-Contributory. Waiver of Subrogation applies under the General
Liability and Workers” Compensation policies. The CGL insurance minimum coverage shall be at least
$1,000,000 per incident, claim or occurrence and $2,000,000 aggregate. The Cybersecurity insurance
minimum coverage shall be at least $2,500,000 per incident, claim or occurrence. The Automobile
Liability insurance minimum coverage shall be at least $1,000,000 covering all owned, non-owned, and
hired vehicles. The certificate shall provide that there will be no cancellation, termination, or non-renewal
of the insurance coverage without a minimum 30-day written notice to the CLIENT, except in the case of
cancellation for non-payment of premium which shall be at least 10-days written notice.

Equal Opportunity to Draft: The parties have participated and had an equal opportunity to participate in
the drafting of this Agreement. No ambiguity shall be construed against any party upon a claim that that
party drafted the ambiguous language.

Assignment: This Agreement shall be binding upon and inure to the benefit of the parties, their successors,
representatives and assigns. CONSULTANT shall not assign this Agreement, or delegate its duties or
obligations under this Agreement, without the prior written consent of CLIENT, which consent shall not
be unreasonably withheld, delayed or conditioned. Notwithstanding the foregoing, CONSULTANT may
assign this Agreement, in whole or in part, without the consent of CLIENT to any corporation or entity
into which or with which CONSULTANT has merged or consolidated; any parent, subsidiary, successor
or affiliated corporation of CONSULTANT, or any corporation or entity which acquires all or
substantially all of the assets of CONSULTANT. Subject to the foregoing, this Agreement shall be binding
upon and inure to the benefit of the parties and their successors or assigns.

Ownership of Documents: Except for CONSULTANT’s preexisting proprietary information and
processes, any and all documents, including draft documents where completed documents are unavailable,
or materials prepared or caused to be prepared by CONSULTANT pursuant to this agreement shall be the
property of the CLIENT at the moment of their completed preparation.
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Intellectual Property Rights: The entire right, title and interest in and to CONSULTANT’s database and
all copyrights, patents, trade secrets, trademarks, trade names, and all other intellectual property rights
associated with any and all ideas, concepts, techniques, inventions, processes, or works of authorship
including, but not limited to, all materials in written or other tangible form developed or created in the
course of this Agreement (collectively, the "Work Product") shall vest exclusively in CONSULTANT or
its subcontractors. The foregoing notwithstanding, in no event shall any CLIENT-owned data provided to
CONSULTANT be deemed included within the Work Product.

Public Release and Statements: Neither party or its representatives or agents shall disseminate any oral or
written advertisement, endorsement or other marketing material relating to each other’s activities under
this Agreement without the prior written approval of the other party. Neither party shall make any public
release or statement concerning the subject matter of this Agreement without the express written consent
and approval of the other party. No party or its agent will use the name, mark or logo of the other party in
any advertisement or printed solicitation without first having prior written approval of the other party.
The parties shall take reasonable efforts to ensure that its subcontractors shall not disseminate any oral or
written advertisement, endorsement or other marketing materials referencing or relating to the other party
without that party’s prior written approval. In addition, the parties agree that their contracts with all
subcontractors will include appropriate provisions to ensure compliance with the restrictions of this
Section.

. Force Majeure: CONSULTANT shall not be in default of its obligations hereunder to the extent that its

performance is delayed or prevented by causes beyond its control, including but not limited to acts of God,
government, quarantines, pandemics, endemics, fire, flood, earthquake, weather, climate change, elements
of nature, war, terrorism, civil disturbance, labor disruptions, strikes, embargoes, power or
telecommunications failures, inability to obtain supplies, breakdown of equipment or interruption in
vendor services or communications, or cause beyond the reasonable control of CONSULTANT (“Force
Majeure Event”). Upon the occurrence of a Force Majeure Event, the party that has experienced a delay
or failure of performance caused by the Force Majeure Event will be excused from further performance
or observance of the affected obligation(s) for as long as the extenuating circumstances prevail and that
party continues to attempt to recommence performance or observance whenever and to whatever extent
possible without delay. The party that experienced a delay or failure of performance caused by the Force
Majeure Event will immediately notify the other party and describe in reasonable detail the circumstances
causing the delay or failure of performance. The provisions of this Section shall survive termination of
this Agreement.

Relationship of the Parties This Agreement shall not constitute, create, give effect to, or otherwise imply
a joint venture, partnership, or business organization of any kind. CONSULTANT and CLIENT are
independent parties, and neither party shall act as an agent for or partner of the other for any purpose.
Nothing in this Agreement shall grant to either party any right to make any commitments of any kind for
or on behalf of the other party without the prior written consent of the other party. CONSULTANT shall
not be restricted from providing products or performing services for others and shall not be bound to
CLIENT except as provided under this Agreement.

Severability If all or part of any term or condition of this Agreement, or the application of any term or
condition of this Agreement, is determined by any court of competent jurisdiction to be invalid or
unenforceable to any extent, the remainder of the terms and conditions of this Agreement (other than those
portions determined to be invalid or unenforceable) shall not be affected, and the remaining terms and
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conditions (or portions of terms or conditions) shall be valid and enforceable to the fullest extent permitted
by law. If a judicial determination prevents the accomplishment of the purpose of this Agreement, the
invalid term or condition (or portions of terms or conditions) shall be restated to conform to applicable
law and to reflect as nearly as possible the original intent of the parties.

Waiver Or Forbearance Any delay or failure of either party to insist upon strict performance of any
obligation under this Agreement or to exercise any right or remedy provided under this Agreement shall
not be a waiver of that party’s right to demand strict compliance, irrespective of the number or duration
of any delay(s) or failure(s). No term or condition imposed on either party under this Agreement shall be
waived and no breach by either party shall be excused unless that waiver or excuse of a breach has been
put in writing and signed by both parties. Waiver in any instance of any right or remedy shall not constitute
waiver of any other right or remedy under this Agreement. Consent to or forbearance of any breach or
substandard performance of any obligation under this Agreement shall not constitute consent to
modification or reduction of the other obligations or forbearance of any other breach.

Entire Agreement: This Agreement constitutes the entire agreement between the parties hereto and
supersedes any prior understandings or written or oral agreements between the parties respecting the
subject matter contained herein. Said Agreement shall not be amended, altered, or changed, except by a
written amendment signed by both parties.

Headings The section headings used in this Agreement are merely for reference and have no independent
legal meaning and impose no obligations or conditions on the parties.

Governing Law This Agreement shall be governed by, interpreted, construed, and enforced in accordance
with the laws of the State of Virginia, without reference to the principles of conflict of laws.

Counterparts: This Agreement may be signed in separate counterparts including facsimile copies. Each
counterpart (including facsimile copies) is deemed an original and all counterparts are deemed on and the
same instrument and legally binding on the parties.

Invalidity: If any one or more of the provisions contained in this Agreement shall for any reason be held
to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall
not affect any other provision thereof, and this Agreement shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein.

Implementation: Implementation should begin as soon as possible from the signing of this Agreement
(the “Implementation Date”) for the performance of services under the terms of this Agreement.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS HEREOF, the parties have caused this Agreement to be executed on the date first written above.

“CLIENT” “CONSULTANT”

City of Port Lavaca Avenu Insights & Analytics, LLLC

a Municipal Corporation a Delaware limited liability company

By: By:

Name: Jack Whitlow Name:

Title: Mayor Title:

Date: Date:
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EXHIBIT A
STATEMENT OF WORK

This Statement of Work is incorporated in the Consultant Services Agreement (“Agreement”) by and between
Avenu Insights & Analytics, LLC (“CONSULTANT”) and City of Port Lavaca (“CLIENT”).

A.1 HOTEL OCCUPANCY TAX ADMINISTRATION SERVICES

Scope of Work

The Hotel Occupancy Tax Administration Services offer a turnkey approach to ensure appropriate collection,
deposit, recording, delinquency follow up, and reporting of the designated tax or fee administered on behalf of
the CLIENT. These services include all correspondence, forms, and other such services to ensure appropriate and
timely remittance of the tax or fee.

Remittance Processing

Taxes and/or Fees Processed: CONSULTANT will perform remittance processing for taxes and/or
fees as designated by the CLIENT.

Business Notification and Remittance: CONSULTANT will provide individualized tax/fee
notifications to all known tax or feepayers (‘“Taxpayer(s)”). Taxpayers will remit payments as
indicated in Attachment A, Distribution Confirmation, attached and incorporated herein by reference.
Upon reasonable notice to CLIENT, CONSULTANT may change the address for payments. Online
filing and remittance using standard CONSULTANT formatting is provided for the Taxpayers
convenience.

Deposit Process: Deposits are made to the extent that funds have been received, via Automated
Clearing House of the amounts and to the designated recipients as instructed by the CLIENT for each
type of tax and/or fee collected

Posting Process: Accounts are posted with payment information captured in the CONSULTANT
revenue system. Additional information such as net sales, deductions, credit sales, measure of tax or
fee, name change and address change is captured and added to the payment data and account master
file (as determined necessary by CONSULTANT). Late payments are invoiced at penalty amounts
required by State code. Under-payments are invoiced for remaining tax or fee due plus any required
penalties.

Business Support: CONSULTANT will provide a toll free support number and provide assistance
Monday-Friday 7:30a.m. - 4:30p.m. CST. Support inquiries will be handled in the order in which
received. During peak volume businesses will be provided with an option to leave their number and
receive an automated return call without losing their place in line or they may choose to remain on
hold for the next available agent.

Payments accepted: CONSULTANT will provide tax or feepayers with the option to pay via ACH
debit (electronic check, paper check by mail, credit card and ACH credit (upon approval). A
convenience fee in the amount of 3%-4% will be charged for use of this convenient payment method.

Changes to Attachment A: The CLIENT shall notify CONSULTANT in writing immediately of all changes in

amounts to be deposited into the accounts of designated recipients. An amended Attachment A shall be prepared
and executed by the Parties as soon as reasonably possible. In addition, CONSULTANT shall provide
documentation confirming each change under the preceding sentence with the first monthly report reflecting the
applicable change. If the changes reflected in the monthly report do not properly reflect the intended changes of
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the CLIENT, then the CLIENT shall immediately notify CONSULTANT and, thereafter, CONSULTANT shall
take the steps necessary to ensure that designated recipients receive the amounts intended by the CLIENT.

Compliance Services

e Accounts Reviewed: CONSULTANT will perform compliance services for taxes or fees designated
by CLIENT under Remittance Processing Services. CONSULTANT will provide delinquency
notification and follow-up. This includes correspondence, calls, and collection procedures and the
related documentation. Delinquency policies and procedures will be applied consistently and within
applicable tax laws. Unless otherwise directed by the CLIENT, CONSULTANT will make reasonable
efforts to collect taxes or fees designated by the CLIENT hereunder. Where deemed reasonably
appropriate, accounts may be turned over to audit or third party collection.

e Conduct of Compliance Services: To assure that all tax or feepayers are treated fairly and consistently
and all compliance services are performed in a similar manner, CONSULTANT representatives who
perform compliance services will use a similar compliance plan for each compliance service
conducted. All funds due from compliance services will be remitted to CLIENT in the same manner
as provided for pursuant to the Remittance Processing section above.

CONSULTANT Deliverables

CONSULTANT will make available to the CLIENT a cloud based, self-service, interactive Government
Services Portal. The interactive portal will provide access to reports and business information.
CONSULTANT will make available to CLIENT detailed online reporting, including detailed payment
listing, daily/weekly/monthly reconciliation reports, etc.

CONSULTANT will provide the CLIENT with reports via the online Government Services Portal
including, but not limited to, payment listings showing all taxes received 