
 

REGULAR PORT COMMISSION MEETING 
Tuesday, October 20, 2026 at 3:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca, Texas 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission, and/or the City Attorney: 

Announcement by the Chairman that the Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the State Bar of 

Texas clearly conflicts with the Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

meeting TUESDAY, OCTOBER 20, 2026 beginning at 3:30 p.m., at the regular meeting place in the 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas, to consider the following 

items of business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting 

https://us02web.zoom.us/j/87950887056?pwd=X7vut8d1IetS6qP3hw1Gi3lswsX1ku.1 

https://us02web.zoom.us/launch/jc/87950887056 

Meeting ID: 879 5088 7056 

Passcode: 717562 

One tap mobile 

+13462487799,,87950887056#,,,,*717562# US (Houston) 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 20, 2026 
 

 
 

CALL TO ORDER 

 

ROLL CALL 

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

CONSENT AGENDA 

The Port Commission will consider the following items and take any action deemed necessary.  

 

1. APPROVAL OF MINUTES 

Approve minutes of the September 15, 2026 Regular Port Commission Meeting.  

 

2. RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT 

Receive the Harbor Master's Inspection Report for September 2026. 

 

REPORTS 

 

3. RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND    

a)   Tariff Report  

b)   Account Aging Report 

c)   Payment Report 

d)   Port Commission Financial Snapshot 

 

 

4. CITY MANAGER’S REPORT 

1)  COASTAL RESILIENCE LIVING SHORELINE PROJECT (CDBG-MIT): 

2)  CDBG-MIT ROUND 2: Replacements of culverts under rail at 

      Corporation Ditch and Voluntary Restoration of Harbor of Refuge 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 20, 2026 
 

 
 

      Shoreline. 

3)  CMP SMITH HARBOR BOARDWALK: 

4)  RECEIVE FINAL REPORT SUBMITTED TO MATAGORDA BAY  

      MITIGATION TRUST FOR THE DOWNTOWN WATERFRONT PUBLIC 

      ACCESS IMPROVEMENT PROJECT: 

5)  IMPROVEMENTS TO THE NORTH SIDE OF SMITH HARBOR: 

6)  RECONSTRUCTION OF THE HARBOR OF REFUGE PUBLIC BOAT 

     RAMP 

7) TxDOT TRUCK ROUTE SIGNS 

 

 

5. RECEIVE HARBOR MASTER'S OPERATIONS, PROMOTION/DEVELOPMENT 

ACTIVITY REPORT 

a)  City Harbor 

b)  Nautical Landings Building 

c)  Nautical Landings Marina 

d)  Smith Harbor 

e)  Harbor of Refuge 

 

ACTION ITEMS: NEW BUSINESS 

 

6. REVIEW AND CONSIDER RECOMMENDATION TO COUNCIL FOR THE 

PURCHASE OR LEASE OF THE SBA STEEL PROPERTY AT THE HARBOR OF 

REFUGE BOAT RAMP - PRESENTER JODY WEAVER 

 

7. DISCUSS CONTRACTING WITH BAXTER & WOODMAN TO PREPARE A 

COMPREHENSIVE PLAN FOR OUR PORTS & HARBORS - PRESENTER JODY 

WEAVER 

ACTION ITEMS: LEASES 

 

8. ANNOUNCEMENT BY CHAIRMAN THAT PORT COMMISSION WILL RETIRE 

INTO CLOSED SESSION: 

• TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL 

PROPERTY (DELIBERATION IN AN OPEN MEETING WOULD HAVE A 

DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY 
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Port Lavaca, TX REGULAR PORT COMMISSION MEETING October 20, 2026 
 

 
 

IN NEGOTIATIONS WITH A THIRD PARTY), IN ACCORDANCE WITH 

CHAPTER 551, TITLE 5, SECTION 551.072 OF THE TEXAS GOVERNMENT CODE 

 

9. RETURN TO OPEN SESSION AND TAKE ANY ACTION DEEMED NECESSARY 

WITH REGARD TO MATTERS IN CLOSED SESSION. 

 

10. CONSIDER AND REVIEW LEASE FOR SPIRETEK AT NAUTICAL LANDINGS 

BUILDING, STE. 2 - PRESENTER JODY WEAVER 

 

11. CONSIDER AND REVIEW LEASE WITH ZBIGNIEW ZBOROWSKI AT NAUTICAL 

LANDINGS BUILDING, STE. 3 - PRESENTER JODY WEAVER 

 

COMMENTS 

 

12. COMMENTS FROM COMMISSIONERS 

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, October 20, 2026, beginning at 3:30 .m., was posted at City Hall, easily 

accessible to the public, as of 5:00 p.m. Wednesday, October 14, 2026. 

_________________________ 

Oralia G. Munoz, Exec. Administrative Assistant 

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Lorena Perez-

Diaz at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: APPROVAL OF MINUTES

__________________________________________________________________

INFORMATION:
Approve minutes of the September 15, 2026 Regular Port Commission Meeting.
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S INSPECTION / MAINTENANCE REPORT

__________________________________________________________________

INFORMATION:
Receive the Harbor Master's Inspection Report for September 2026.
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COMMUNICATION

SUBJECT: RECEIVE FINANCIAL REPORTS OF PORT REVENUE FUND

__________________________________________________________________

INFORMATION:
a)   Tariff Report

b)   Account Aging Report

c)   Payment Report

d)   Port Commission Financial Snapshot
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COMMUNICATION

SUBJECT: CITY MANAGER’S REPORT

__________________________________________________________________

INFORMATION:
1)  COASTAL RESILIENCE LIVING SHORELINE PROJECT (CDBG-MIT):

2)  CDBG-MIT ROUND 2: Replacements of culverts under rail at

      Corporation Ditch and Voluntary Restoration of Harbor of Refuge

      Shoreline.

3)  CMP SMITH HARBOR BOARDWALK:

4)  RECEIVE FINAL REPORT SUBMITTED TO MATAGORDA BAY

      MITIGATION TRUST FOR THE DOWNTOWN WATERFRONT PUBLIC

      ACCESS IMPROVEMENT PROJECT:

5)  IMPROVEMENTS TO THE NORTH SIDE OF SMITH HARBOR:

6)  RECONSTRUCTION OF THE HARBOR OF REFUGE PUBLIC BOAT

     RAMP

7) TxDOT TRUCK ROUTE SIGNS
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MEETING:   October 20, 2026     AGENDA ITEM ____  
 
DATE:  10.15.2026 
 
TO:   PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 
 
FROM:  JODY WEAVER, CITY MANAGER 
 
SUBJECT: CITY MANAGER’S MONTHLY REPORT 

 
1. CDBG-MIT Coastal Resilience Living Shoreline Project:    

After experiencing a delay due to an issue with the initial rock supplier wanting to be paid up front, Maverick 
Construction is now working with another supplier out of Marble Falls and things seem to be moving along a 
bit better, but they are still having trouble with rock supply due to the demand from the construction of several 
data centers in north Texas. An additional 30 days were added to the contract with the change order for the 
additional marsh material. You can see the bedding rock of the breakwater above the waterline out in the bay. 
They have started receiving the larger armor stone as well, staged at City Harbor. Natrx, the supplier of the reef 
units, issued a press release a couple weeks ago that the Victoria Advocate picked up on and wrote a brief article 
online.  
 
Attached are minutes to the most recent weekly construction update meeting.  
 
If you are being asked questions about this project, please feel free to send them my way or point them to the 
Projects page at https://cleargov.com/texas/calhoun/city/port-lavaca/projects/7897/living-shoreline-
breakwater-glo-cdbg-mit-coastal-resiliency 
 

2. CDBG-MIT Round 2 - Replacement of culverts under rail at Corporation Ditch and Voluntary 
Restoration of Harbor of Refuge Shoreline.  
Mott McDonald is working on these plans. I received a phone call from an engineering firm that is 
working with Union Pacific Railroad to help expedite the review of these construction plans when ready. 
A link to the draft plans are below. 
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:db28ac26-ce60-4a81-bd09-984761bdf02b 
 

3. CMP Public Access Boardwalk at Smith Harbor:  Attached are preliminary plans submitted by Urban 
Engineering for review.  They have been submitted to GLO for review and we’re waiting to hear back 
from them with any comments. 
 
 Final Report submitted to MBMT for the Downtown Waterfront Public Access Improvement:  
The attached report was submitted and accepted to the Matagorda Bay Mitigation Trust to close out our 
$400,000 grant for this project. 
 

4. Improvements to the north side of Smith Harbor:  Attached is the proposed site plan for this project – 
except that the walk between the parking lot and the Bait Shop will be 10 feet as well.  We’ll most likely 
install bollards in the walk at the southwest corner of the bait shop to indicate that the section of walk 
between the bait shop of the water is not a throughwalk for the public.  Future trails to the east part of the 
peninsula will begin along the walk infront of the bait stand (not from this area along the bulkhead). 
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5. Reconstruction of the Harbor of Refuge Boat Ramp:  On Wednesday October 14, we submitted an 
application to the Matagorda Bay Mitigation Trust for $750,000 with a $300,000 match to reconstruct this 
37 year old timber bulkhead boat ramp.  Below is a link to the submitted application. 
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:3afc032c-e796-4fc7-9ebb-e353649fb856 

     

6. TxDOT Truck Route signs:   Lester Contracting does not have the manpower at this time for this 
project, so Public Works is trying to get pricing from Safety First Traffic Solutions to install the large 
signs we are responsible for. TxDOT has completed all of their signage as of September 29.  
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COMMUNICATION

SUBJECT: RECEIVE HARBOR MASTER'S OPERATIONS, 

PROMOTION/DEVELOPMENT ACTIVITY REPORT

__________________________________________________________________

INFORMATION:
a)  City Harbor

b)  Nautical Landings Building

c)  Nautical Landings Marina

d)  Smith Harbor

e)  Harbor of Refuge
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COMMUNICATION

SUBJECT: REVIEW AND CONSIDER RECOMMENDATION TO COUNCIL FOR THE 

PURCHASE OR LEASE OF THE SBA STEEL PROPERTY AT THE HARBOR OF REFUGE 

BOAT RAMP - PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:

Page 77



Page 78

Item #6.



COMMUNICATION

SUBJECT: DISCUSS CONTRACTING WITH BAXTER & WOODMAN TO PREPARE A

COMPREHENSIVE PLAN FOR OUR PORTS & HARBORS - PRESENTER JODY WEAVER

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: ANNOUNCEMENT BY CHAIRMAN THAT PORT COMMISSION WILL 

RETIRE INTO CLOSED SESSION:

__________________________________________________________________

INFORMATION:
• TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL 

PROPERTY (DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL

EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY IN NEGOTIATIONS 

WITH A THIRD PARTY), IN ACCORDANCE WITH CHAPTER 551, TITLE 5, SECTION 

551.072 OF THE TEXAS GOVERNMENT CODE
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COMMUNICATION

SUBJECT: RETURN TO OPEN SESSION AND TAKE ANY ACTION DEEMED 

NECESSARY WITH REGARD TO MATTERS IN CLOSED SESSION.

__________________________________________________________________

INFORMATION:
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