
 

CITY COUNCIL SPECIAL MEETING 
Monday, January 26, 2026 at 5:30 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the mayor, any member(s) of council and/or the city attorney: 

Announcement by the mayor that council will retire into closed session for consultation with 

city attorney on matters in which the duty of the attorney to the city council under the Texas 

disciplinary rules of professional conduct of the state bar of Texas clearly conflicts with the 

open meetings act (title 5, chapter 551, section 551.071(2) of the Texas government code). 

(All matters listed under the consent agenda item are routine by the city council and will be enacted 

by one motion.  There will not be separate discussion of these items.  If discussion is desired, that 

item will be removed from the consent agenda and will be considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a special 

meeting Monday, January 26, 2026 beginning at 5:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business: 

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application "Zoom", 

Join Zoom Meeting: 

https://us02web.zoom.us/j/81776846160pwd=W9id28S6CcgNQtGCYDj9iZYKXV1aJy.1 

Meeting ID: 817 7684 6160 

Passcode: 040093 

One Tap Mobile 

+13462487799,,81776846160#,,,,*040093# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 

I. ROLL CALL 

II. CALL TO ORDER 
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Port Lavaca, TX CITY COUNCIL SPECIAL MEETING January 26, 2026 
 

 
 

III. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

IV. ACTION ITEMS - Council will consider/discuss the following items and take any action 

deemed necessary 

1. Receive presentation from Republic Services representative and consider a proposed 3-year 

contract extension to the Republic Services Solid Waste contract which expires on November 

30, 2027.  Presenter is Robert Bradley   

2. Receive presentation of Texas Department of Agriculture (TDA) Form A1024 Texas 

Community Development Grant (TxCDBG) Section 3 Goals and Concepts as related to the 

CDBG Program and Grant Contract CDV23-0209.  Presenter is Jody Weaver   

3. Consider agreement for the temporary closure of State Right-of-Way with Texas Department 

of Transportation (TxDOT) to close Main Street between Virginia Street and Commerce 

Street from 7:00 a.m. to 7:00 p.m. on Saturday, March 07, 2026, for the Port Lavaca Art Walk 

event.  Presenter is Tania French   

4. Consider option of temporary closure of Colorado Street and Guadalupe Street between 

Railroad Street and Live Oak Street on Saturday, March 07, 2026, as needed to support the 

Port Lavaca Art Walk event.  Presenter is Tania French   

5. Consider agreement for the temporary closure of State Right-of-Way with Texas Department 

of Transportation (TxDOT) to close Main Street between Virginia and Commerce Streets, 

from 11:00 p.m. Friday, April 03, 2026 to Noon on Sunday, April 05, 2026, for the Iguana 

Fest event.  Presenter is Tania French   

6. Consider option of temporary closure of Colorado Street and Guadalupe Street between 

Railroad Street and Live Oak Street on Saturday, April 04, 2026, as needed to support the 

Iguana Fest event.  Presenter is Tania French   

7. Consider Resolution No. R-012626-1 authorizing the submission of a Boating Access Grant 

Program 2026 Grant Application for City of Port Lavaca offered by Texas Parks and 

Wildlife.  Presenter is Jody Weaver   

8. Consider Resolution No. R-012626-2 authorizing the submission of a Criminal Justice 

Program FY 2027 Grant Application for City of Port Lavaca, for the Police Radio Equipment 

Upgrade.  Presenter is Jody Weaver   

9. Consider Resolution No. R-012626-3 authorizing the execution of an Advance Funding 

Agreement (AFA) with the Texas Department of Transportation (TxDOT) for a 

Transportation Alternatives Set-Aside (TASA) Program Project.  Presenter is Jody Weaver   

10. Consider award of construction contract for the General Land Office (GLO) Community 

Development Block Grant Mitigation (CDBG-MIT) Coastal Resiliency Program Contract No. 

22-087-001-D226 City of Port Lavaca Living Shoreline Project.  Presenter is Jody Weaver   

11. Consider award of construction contract for the Texas Commission on Environmental Quality 

(TCEQ) Restore Bucket 1 Mitigation Grant Shoreline Cleanup, Contract No. 582-23-

42179.  Presenter is Jody Weaver   
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12. Receive presentation from Public Works Director regarding a proposal for a 500 gpm 

Trihalomethane (TTHM) Removal System from VaCraft Manufacturing, LLC.  Presenter is 

Wayne Shaffer   

V. ADJOURN SPECIAL MEETING 
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Port Lavaca, TX CITY COUNCIL SPECIAL MEETING January 26, 2026 
 

 
 

 

VI. CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a special meeting of the City Council of the City of Port 

Lavaca, scheduled for Monday, January 26, 2026, beginning at 5:30 p.m., was posted at city hall, 

easily accessible to the public, as of 5:00 p.m. Tuesday, January 20, 2026. 

________________________________ 

Mandy Grant, City Secretary 

 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Receive presentation from Republic Services representative and consider a 

proposed 3-year contract extension to the Republic Services Solid Waste contract which expires 

on November 30, 2027.  Presenter is Robert Bradley  

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive presentation of Texas Department of Agriculture (TDA) Form A1024 

Texas Community Development Grant (TxCDBG) Section 3 Goals and Concepts as related to 

the CDBG Program and Grant Contract CDV23-0209.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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The city of Port Lavaca recently received 
the following grant award:

• Grant Contract No. CDV23-0209

• Award Amount: $500,000

• Project: Wastewater Improvements
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The grant is funded through the 
Community Development Block Grant, via:
• U.S. Department of Housing and Urban 

Development
and
• Texas Department of Agriculture
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Section 3 Concepts

•As a condition of funding, the City of Port 
Lavaca must comply with Section 3 of the 
Housing and Urban Development Act of 1968.

•To the greatest extent feasible, Grant 
Recipients must direct economic opportunities 
generated by CDBG funds to low- and very low-
income persons. 
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Section 3 Concepts

In part, this means ensuring that:

• Section 3 Businesses have the information 
to submit a bid or proposal for the project; 
and

• Section 3 Workers have information about 
any available job opportunities related to 
the project. 

For precise definitions, see TxCDBG Policy 
Issuance 20-01 13
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Section 3 Business

A company may qualify as a Section 3 Business if:

• it is owned by low-income persons;

• it is owned by Section 8-Assisted housing residents; or

• 75% of all labor hours for the business in a 3 month 
period are performed by Section 3 Workers

Register at:

• HUD’s Section 3 website: 
https://portalapps.hud.gov/Sec3BusReg/BRegistry/Regist
erBusiness
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https://portalapps.hud.gov/Sec3BusReg/BRegistry/RegisterBusiness
https://portalapps.hud.gov/Sec3BusReg/BRegistry/RegisterBusiness


Section 3 Business

This project is expected to include the following contracting 
opportunities:

• GrantWorks,Inc.-Grant Administration services

• Urban Engineering-Engineering Services 

• Lester Contracting, Inc.-Construction Services

15

Item 2.



You may qualify as a Section 3 Worker if:

• Your annual income is below the county threshold 
for your family size: 

• You are a current or recent Youthbuild participant

Register your information and search for opportunities at: 

• WorkInTexas.com 

Section 3 Worker
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Presenter Notes
Presentation Notes
In practice – expect most contractors to calculate the LMI status for all workers based on payroll and family size.



Targeted Section 3 Worker

Section 3 Workers that reside near the project location 
may also qualify as Targeted Section 3 Workers.

For this project, that service area is defined by this map:
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Recordkeeping

The City of Port Lavaca will track all hours worked on 
the project based on the three categories of workers.  

This will require collection of certain income 
information.
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For More Information

TxCDBG Policy Issuance 20-01

REVISED Policy Issuance 20-01 Section 3 v1.pdf 
(texasagriculture.gov)

24 CFR Part 75

Electronic Code of Federal Regulations (eCFR)

Jack Whitlow, Mayor
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https://www.texasagriculture.gov/Portals/0/Publications/RED/CDBG/2021/REVISED%20Policy%20Issuance%2020-01%20Section%203%20v1.pdf
https://www.texasagriculture.gov/Portals/0/Publications/RED/CDBG/2021/REVISED%20Policy%20Issuance%2020-01%20Section%203%20v1.pdf
https://www.texasagriculture.gov/Portals/0/Publications/RED/CDBG/2021/REVISED%20Policy%20Issuance%2020-01%20Section%203%20v1.pdf
https://www.texasagriculture.gov/Portals/0/Publications/RED/CDBG/2021/REVISED%20Policy%20Issuance%2020-01%20Section%203%20v1.pdf
https://www.ecfr.gov/cgi-bin/retrieveECFR?n=pt24.1.75
https://www.ecfr.gov/cgi-bin/retrieveECFR?n=pt24.1.75
https://www.ecfr.gov/cgi-bin/retrieveECFR?n=pt24.1.75


COMMUNICATION

SUBJECT: Consider agreement for the temporary closure of State Right-of-Way with Texas 

Department of Transportation (TxDOT) to close Main Street between Virginia Street and 

Commerce Street from 7:00 a.m. to 7:00 p.m. on Saturday, March 07, 2026, for the Port Lavaca 

Art Walk event.  Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: JANUARY 26, 2026 
 
DATE: 01/16/26 
 
TO: MANDY GRANT 
 
FROM: TANIA FRENCH 
 
SUBJECT: ART WALK EVENT – STREET CLOSURE 
________________________________________________________________________ 
 
In 2023, the City of Port Lavaca, the Port Lavaca Chamber, and Port Lavaca Main Street 
hosted the first Port Lavaca Art Walk. The event, which featured artists and musicians 
throughout the downtown area, was well received by the community. At that time, street 
closures were not requested. 
 
In 2024, due to increased attendance and in the interest of public safety, street closures 
were implemented for the second Port Lavaca Art Walk. Those measures proved 
effective in managing pedestrian traffic and ensuring a safe environment for attendees, 
artists, and musicians. 
 
Building on the continued success and growth of the event, we are planning the third Port 
Lavaca Art Walk, scheduled for Saturday, March 07, 2026. 
 
We are respectfully requesting City Council approval, as required, to apply to the Texas 
Department of Transportation (TxDOT) for the temporary closure of Main Street 
between Virginia Street and Commerce Street from 7:00 a.m. to 7:00 p.m. on Saturday, 
March 07, 2026, for the Port Lavaca Art Walk. 
 
Additionally, we request approval for the option of temporary closure of Colorado Street 
and Guadalupe Street between Railroad Street and Live Oak Street on Saturday, March 
07, 2026, as needed to support the event. 
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COMMUNICATION

SUBJECT: Consider option of temporary closure of Colorado Street and Guadalupe Street 

between Railroad Street and Live Oak Street on Saturday, March 07, 2026, as needed to support 

the Port Lavaca Art Walk event.  Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: JANUARY 26, 2026 
 
DATE: 01/16/26 
 
TO: MANDY GRANT 
 
FROM: TANIA FRENCH 
 
SUBJECT: ART WALK EVENT – STREET CLOSURE 
________________________________________________________________________ 
 
In 2023, the City of Port Lavaca, the Port Lavaca Chamber, and Port Lavaca Main Street 
hosted the first Port Lavaca Art Walk. The event, which featured artists and musicians 
throughout the downtown area, was well received by the community. At that time, street 
closures were not requested. 
 
In 2024, due to increased attendance and in the interest of public safety, street closures 
were implemented for the second Port Lavaca Art Walk. Those measures proved 
effective in managing pedestrian traffic and ensuring a safe environment for attendees, 
artists, and musicians. 
 
Building on the continued success and growth of the event, we are planning the third Port 
Lavaca Art Walk, scheduled for Saturday, March 07, 2026. 
 
We are respectfully requesting City Council approval, as required, to apply to the Texas 
Department of Transportation (TxDOT) for the temporary closure of Main Street 
between Virginia Street and Commerce Street from 7:00 a.m. to 7:00 p.m. on Saturday, 
March 07, 2026, for the Port Lavaca Art Walk. 
 
Additionally, we request approval for the option of temporary closure of Colorado Street 
and Guadalupe Street between Railroad Street and Live Oak Street on Saturday, March 
07, 2026, as needed to support the event. 
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COMMUNICATION

SUBJECT: Consider agreement for the temporary closure of State Right-of-Way with Texas 

Department of Transportation (TxDOT) to close Main Street between Virginia and Commerce 

Streets, from 11:00 p.m. Friday, April 03, 2026 to Noon on Sunday, April 05, 2026, for the 

Iguana Fest event.  Presenter is Tania French  

__________________________________________________________________

INFORMATION:

24



 

 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: JANUARY 26, 2026 
 
DATE: 01/16/26 
 
TO: MANDY GRANT 
 
FROM: TANIA FRENCH 
 
SUBJECT: IGUANA FEST 2026 – STREET CLOSURE 
________________________________________________________________________ 
 
 
As in previous years, council approval is required to make application to Texas 
Department of Transportation (TxDOT) for temporary closure of Main Street between 
Virginia and Commerce Streets for the Iguana Fest, from 11:00 p.m. Friday, April 03, 
2026 to Noon on Sunday, April 05, 2026.  
 
While the event is from 4:00 p.m. to 11:00 p.m. on the first the additional time 
requested allows for us to safely bring in the stage and set up and also break down the 
event before reopening the street.  
 
Additionally, we request temporary closure of Colorado and Guadalupe streets 
between Railroad and Live Oak streets on Saturday, April 04, 2026 as needed for the 
event. 
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COMMUNICATION

SUBJECT: Consider option of temporary closure of Colorado Street and Guadalupe Street 

between Railroad Street and Live Oak Street on Saturday, April 04, 2026, as needed to support 

the Iguana Fest event.  Presenter is Tania French  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: JANUARY 13, 2025 
 
DATE: 01/05/25 
 
TO: MANDY GRANT 
 
FROM: TANIA FRENCH 
 
SUBJECT: IGUANA FEST 2026 – STREET CLOSURE 
________________________________________________________________________ 
 
 
As in previous years, council approval is required to make application to Texas 
Department of Transportation (TxDOT) for temporary closure of Main Street between 
Virginia and Commerce Streets for the Iguana Fest, from 11:00 p.m. Friday, April 03, 
2026 to Noon on Sunday, April 05, 2026.  
 
While the event is from 4:00 p.m. to 11:00 p.m. on the first the additional time 
requested allows for us to safely bring in the stage and set up and also break down the 
event before reopening the street.  
 
Additionally, we request temporary closure of Colorado and Guadalupe streets 
between Railroad and Live Oak streets on Saturday, April 04, 2026 as needed for the 
event. 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-012626-1 authorizing the submission of a Boating 

Access Grant Program 2026 Grant Application for City of Port Lavaca offered by Texas Parks 

and Wildlife.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
SPECIAL COUNCIL MEETING: JANUARY 26, 2026   AGENDA ITEM:  
 
DATE: 01.19.2026 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JOANNA P. WEAVER, P.E., INTERIM CITY MANAGER 
 
SUBJECT: TPWD BOATING ACCESS PLANNING 2026 GRANT APPLICATION 
 
 
Background: 
The timber bulkhead which creates the basin to the Lighthouse Beach boat ramp is over 50 years old and 
in a state of deterioration.  The entrance channel to this boat ramp basin silts up quickly following dredging 
operations. We are at this time in the process of getting bids to excavate/dredge the channel again using 
set aside funds for this purpose. As you know we are working with the GLO CEPRA program to design a 
project that will restore and stabilize the sand beach area and, although once complete this project will 
help to lessen deposits in this channel, it doesn’t directly solve the issue.  We are proposing to lengthen 
and reinforce the rock groin on the south of the entrance channel in order to provide protection further out 
into deeper water.  
 
Now that we have completed the Boating Access grant project for the Nautical Landings Breakwater, we 
would like to apply to TPWD for a 1st phase planning grant for the engineering and permitting for these 
proposed improvements to the Lighthouse Beach boat ramp basin and entrance channel. 
 
This initial grant application is only for engineering and permitting. If approved, once this phase is 
complete, we will apply for construction funding and won’t have to wait for next funding cycle.  The 
grant if awarded will fund 75% of the costs.  
 
Attached is a Resolution that must be submitted with the grant application which authorizes the 
submission of the application and stating that there are matching funds available.  The grant is due on 
February 3. We are working with Urban Engineering to develop a scope and budget pricing. I should 
have something preliminary at Monday night’s meeting.  Understand at this time, if awarded we are only 
looking at the engineering and permitting costs. Projects funded with TPWD funds can take several 
years, so if successful with the grant we would be looking to budget the matching funds for construction 
2 -3 years out.  The matching funds would also be a good candidate to apply for Matagorda Bay 
Mitigation Funds. 
 
Action Requested: 
Approval of Resolution R-012626-1 Authorizing submission of a 2026 TPWD Boating Access Grant 
application. 
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A recent very low tide – timber bulkheading at LHB boat ramp basin  

 
 
 

                            
          Timber bulkhead – east of courtesy dock       Rock groin on south side of entrance channel 

 

 
Current silted in condition of entrance channel (very low tide) 
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03/2014 

 
BOATING ACCESS GRANT RESOLUTION 

 
 

 
Resolution Number R-012626-1 
 
 
WHEREAS, the CIty of Port Lavaca, (hereinafter the “Sponsor”), is desirous of providing for the 
construction of a boating access facility on Lavaca Bay at Lighthouse Beach Park, and; 
 

WHEREAS, the State of Texas, acting through the Texas Parks and Wildlife Department (hereinafter the 
“Department”), under the authority of Section 11.033 and 31.141 of the Parks & Wildlife Code, would 
provide funding for such construction, and; 
 

WHEREAS, the construction of such a facility would be of benefit to the citizens of Port Lavaca as well 
as transient recreational boaters from the State and other states: 
 

NOW, THEREFORE, BE IT RESOLVED:  That the City of Port Lavaca City Council  in a meeting this 
26th day of January, 2026, is hereby eligible for assistance and will enter into a project agreement with 
the Department to provide for said construction on a reimbursement basis, with the Sponsor providing 
25% by appropriations or in-kind services, and the Department providing 75% matching funds for work 
accomplished. 
 

AND BE IT FURTHER RESOLVED:  The undersigned is herewith authorized to sign any or all 
documents pertaining to the construction; 
 

AND BE IT FURTHER RESOLVED:  That the Sponsor has matching funds available; 
 

AND BE IT FURTHER RESOLVED:  That the Sponsor will operate said facility; perform all necessary 
maintenance and repairs to ensure public use, health and safety; and provide security surveillance to 
eliminate creations of nuisance or hazard to the public or adjacent property owners; for the life of the 
facility (minimum 25 years); 
 

AND BE IT FURTHER RESOLVED:  That said facility will be open at all reasonable times to the public, 
and that revenue from any user fees will only be used to offset operation and maintenance costs of any 
supported facilities. 
 
 
 

 
 
Signature of Official Authorized in Resolution 
 
Jack Whitlow, Mayor 361-552-9793 
Typed Name, Title, and Telephone Number 
 
January 26, 2026 
Date 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-012626-2 authorizing the submission of a Criminal 

Justice Program FY 2027 Grant Application for City of Port Lavaca, for the Police Radio 

Equipment Upgrade.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JANUARY 26TH, 2026     
 
DATE: 01.15.2026 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER  
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT:  CONSIDER RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PORT LAVACA, 

TEXAS, AUTHORIZING THE SUBMISSION OF A CRIMINAL JUSTICE GRANT 
PROGRAM, FY2027 

 
 
Background 
 
The Police Department is requesting approval of a Resolution R-012626-2  to submit an application for the FY 
2027 Criminal Justice Grant Program through the Office of the Governor. The proposed project, Police Radio 
Equipment Upgrade, is critical to enhancing officer safety, operational efficiency, and emergency response 
capabilities. 
 
The Police Department seeks funding to purchase Motorola APX 8000 and APX 8500 radios, which are 
specifically designed for public safety and first responders. These radios will significantly improve 
communication by providing rugged, reliable, and secure connectivity, even in mission-critical and high-risk 
situations. 
 
The APX 8000 radios will allow officers to communicate seamlessly across multiple frequency bands while 
offering advanced features such as real-time location tracking, smart applications, and interoperable networks. 
These capabilities enable officers to respond faster, coordinate more effectively, and maintain situational 
awareness during emergencies. 
 
The APX 8500 radios, designed for in-vehicle use, will further strengthen operations by supporting secure data 
connectivity and vehicle integration. These radios are ideal for patrol units and large-scale, multi-agency 
responses, ensuring clear and dependable communication between officers, dispatch, and partnering agencies. 
 
Reliable communication equipment is essential for protecting both first responders and the community. 
Upgrading the Police Department’s radio system will directly enhance officer safety, improve coordination 
during emergencies, and ensure compliance with modern public safety communication standards. 
 
This grant does not require a local match, making it a cost-effective opportunity for the City to upgrade critical 
public safety infrastructure without impacting the General Fund. 
 
Action Required: 
 
Consider approval of the Resolution R-012626-2 and authorize the submission of a Criminal Justice Grant 
Program, FY 2027.  
 
 

33

Item 8.



RESOLUTION NO. R-012626-2 
 

A RESOLUTION OF THE CITY COUNCIL IN THE CITY OF PORT 
LAVACA, TEXAS, AUTHORIZING THE SUBMISSION OF A CRIMINAL 
JUSTICE GRANT PROGRAM, FY 2027 

 
WHEREAS, the City of Port Lavaca finds it in the best interest of the citizens of Port 

Lavaca, that the Police Radio Equipment Upgrade be operated for the 2026-2027; and 
 

WHEREAS, the City of Port Lavaca agrees to provide applicable matching funds for the 
said project as required by the General Fund grant application; and 
 

WHEREAS, the City of Port Lavaca agrees that in the event of loss or misuse of the Office 
of the Governor funds, the City of Port Lavaca assures that the funds will be returned to the Office 
of the Governor in full; and 
 

WHEREAS, the City of Port Lavaca designates the Interim City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency; and 
 

WHEREAS, the City of Port Lavaca designates the Finance Director as the grantee’s 
financial officer.  The financial officer is given the power to submit financial and/or programmatic 
reports or alter a grant on behalf of the applicant agency. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 

THAT, the City of Port Lavaca approves submission of the grant application for the Police 
Radio Equipment Upgrade to the Office of the Governor. 

 
 APPROVED AND ADOPTED this 26th day of January, 2026. 
 
Grant Number: 5748301. 
 

   
  Jack Whitlow, Mayor 

 
ATTEST: 
 

 
Mandy Grant, City Secretary 
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Office of the Governor 
Public Safety Office –CEO/Law Enforcement Certifications and Assurances Form 

 
 
 

Entity Name: City of Port Lavaca 
 
Date: 01/13/2026 

 
Agency/Department Name: Police Department  

Name of Chief Executive Officer: Jack Whitlow, Mayor 

Name of Head of Law Enforcement Agency: Colin Rangnow 
 

Certification Required by CEO and Head of Law Enforcement Agency 
 

In our respective capacities as chief executive officer of City of Port Lavaca (“Grantee”) and as head of 
Police Department (“Agency”), we hereby each certify that Grantee and Agency participate fully, and will 
continue to participate fully from the date of this certification until the later of August 31, 2027 or the end 
of the grant project period, in all aspects of the programs and procedures utilized by the U.S. Department 
of Homeland Security (“DHS”) to: (1) notify DHS of all information requested by DHS related to illegal 
aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS. 

 
We further certify that Grantee and Agency do not have, and will continue not to have until the later of 
August 31, 2027 or the end of the grant project period, any policy, procedure, or agreement (written or 
unwritten) that in any way limits or impedes Agency’s receipt or DHS’s issuance of detainer requests, or 
in any way limits or restricts Grantee’s and Agency’s full participation in all aspects of the programs and 
procedures utilized by DHS to: (1) notify DHS of all information requested by DHS related to illegal aliens 
in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS. 

 
Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, or are 
subject to or bound by any law, rule, policy, or practice (written or unwritten) that would: 
 
(1) require or authorize the public disclosure of federal law enforcement information in order to conceal, 
harbor, or shield from detection fugitives from justice or aliens illegally in the United States, 8 U.S.C. § 
1324(a)(1)(A)(iii); (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 
1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage or induce an alien to come to, enter, 
or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); or (4) result in the illegal 
transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii). 

 
Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties found in 
Chapter 752, Subchapter C of the Texas Government Code. 

 
We acknowledge that failure to comply with this certification may result in OOG, in its sole discretion, 
terminating any grant made by OOG to Grantee, and that Grantee must return all funds received from 
OOG for any grant terminated under this certification. We further acknowledge that Grantee will remain 
ineligible for OOG funding until it provides satisfactory evidence that the jurisdiction has complied with 
this certification for at least one year. 

 
 
 

Signature Signature 
Chief Executive Officer for Grantee Head of Agency 
Jack Whitlow, Mayor                                                                             Colin Rangnow, Police Chief 
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COMMUNICATION

SUBJECT: Consider Resolution No. R-012626-3 authorizing the execution of an Advance 

Funding Agreement (AFA) with the Texas Department of Transportation (TxDOT) for a 

Transportation Alternatives Set-Aside (TASA) Program Project.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JANUARY 26, 2026     
 
DATE: 01.23.2025 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: RESOLUTION R-012626-3 FOR ADVANCED FUNDING AGREEMENT TXDOT 2025 

TRANSPORTATION ALTERNATIVES SET ASIDE PROGRAM PROJECT 
 
Background:  
As you recall in June, Council authorized the submission of a grant application for the TxDOT Transportation 
Alternatives Set Aside Call for Projects. I notified Council on December 5th that our $1,996,000 TxDOT TA 
application had been approved. We were one of only 73 projects approved out of over 300 applications. 
 

As I reported to Council on  January 9, I attended an initial planning meeting with representatives of the 
Yoakum District on January 7 and then participated in a General Project Initiation meeting on January 12. The 
Yoakum TxDOT engineers will be doing all of the surveying, engineering and bid documents for this project, 
which is scheduled to Let for bids in June of 2027. This project will not require a cash match, unless of course 
the project goes over budget and we don’t want to shrink the scope. 
 

At the January 7th meeting, TxDOT indicated that execution of the AFA (Advanced Funding Agreement) as 
soon as possible was critical to keep the project moving. At that time, they told me they would target getting me 
the AFA in time to be included on the January 26 Special Meeting agenda. I received a resolution template from 
TxDOT this past Tuesday and was able to include approval of the AFA on this agenda. Using the template, I 
prepared the attached resolution which has since been approved by TxDOT for content. 
 

To refresh your memories, this TA Set Aside Project includes the following sidewalks: 
1) FM 1090 (North Virginia) TO HEB - 6 ft sidewalk 

• Oakglen to Independence on east side of FM 1090 with LED streetlights added to AEP poles 
• Crosswalk 
• Independence to HEB on the west side of Independence with added lights as needed 

2) SEAGREENS TO TRAVIS MIDDLE SCHOOL – 5’ sidewalk 
• San Antonio from South to Chestnut 
• Chestnut from San Antonio to Benavides 
• Benavides from Chestnut to Leona 
• Leona from Benavides to San Antonio 
• San Antonio from Leona to Tilley  

 
RECOMMENDATION:  Approve Resolution #R-012626-3 authorizing execution of the Advanced Funding 
Agreement for the 2025 TxDOT Transportation Alternatives Set-Aside project. To clarify, there is no cash 
match required (unless the project goes overbudget), but rather our match will consist of State Transportation 
Development Credits.  
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RESOLUTION NO. R-012626-3 
A RESOLUTION AUTHORIZING EXECUTION OF AN ADVANCE 
FUNDING AGREEMENT (AFA) WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR A TRANSPORTATION ALTERNATIVES SET-
ASIDE (TASA) PROGRAM PROJECT 

 
WHEREAS, on November 13, 2025, via Minute Order 117073, the Texas Transportation 

Commission authorized The City of Port Lavaca Pedestrian Access project (the “Project) to receive 
Federal Highway Administration funds for project engineering and construction and Texas 
Department of Transportation (TxDOT) oversight; and 
 

WHEREAS, the City of Port Lavaca commits to provide the match. The local match is 
comprised of cash or State Transportation Development Credits; and 
 

WHEREAS, the City of Port Lavaca is responsible for all non-reimbursable costs and 
100% of overruns, if any; and 
 

WHEREAS, the Governing Body of the City of Port Lavaca desires to reaffirm its support 
of the Project, approve and authorize the execution of an Advance Funding Agreement (AFA) with 
TxDOT for the Project. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PORT LAVACA, TEXAS: 
 

THAT, the Mayor is authorized to enter into an AFA with TxDOT for this Project. 
 

PASSED AND APPROVED on the 26th day of January, 2026. 
 
 

   
  Jack Whitlow, Mayor 

 
ATTEST: 
 

 
Mandy Grant, City Secretary 
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COMMUNICATION

SUBJECT: Consider award of construction contract for the General Land Office (GLO) 

Community Development Block Grant Mitigation (CDBG-MIT) Coastal Resiliency Program 

Contract No. 22-087-001-D226 City of Port Lavaca Living Shoreline Project.  Presenter is Jody 

Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JANUARY 26TH, 2026     
 
DATE: 01.21.2026 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER  
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT: REVIEW BID TABULATION  AND APPROVE THE AWARD OF A CONSTRUCTION 

CONTRACT FOR THE LIVING SHORELINE RESTORATION PROJECT CDBG-MIT 
CONTRACT NO. 22-087-001-D226 

Background: 
The City of Port Lavaca is a subrecipient of the Community Development Block Grant–Mitigation (CDBG-
MIT) Coastal Resiliency Program and has been awarded funding in the amount of $13,645,005.00. These 
funds will be used to construct breakwaters and living shorelines and to enhance coastal resilience through 
the creation of marsh habitats and oyster reef–fish habitats. 
 
The Base Bid provides for a rock breakwater with a 4 ft height; Additive 1 is the additional cost to provide a 
5 ft height; Additive 2 is the additional cost to provide a 6 ft height; and Additive 3 is the additional cost to 
provide a 7 ft height.  
 
On January 16, 2026, at 2:00 p.m., the City conducted a bid opening for the Living Shoreline Restoration 
Project. The City received ten (10) bids from responsive bidders, listed below: 
 

• Maverick Constructors, LLC 
• TKTMJ Inc. 
• Russell Marine, LLC 
• Rigid Construction, LLC 
• McMillen, Inc. 
• Viking Dredging, LLC 
• Brizo Construction, LLC 
• Callan Marine 
• Five S Marine, LLC 
• Texas Dewatering 

 
The project engineers, Mott MacDonald, have prepared and reviewed the bid tabulation and submitted a 
recommendation letter identifying Maverick Construction, LLC from Opelousas, Louisiana as the lowest 
responsive and responsible bidder. The Port Commission at their meeting on Tuesday, unanimously concurred 
with Mott McDonald and voted to recommend to Council to award a construction contract, which includes 
Total Base Bid+ Additive 1 Bid+ Additive 2 Bid + Additive 3 Bid for a total contract amount of  $10,247,134.00 
to Maverick Constructors, LLC for the Living Shoreline Restoration Project, CDBG-MIT Contract No. 22-087-
001-D226. 
 
Requested Action:  
Review the bid tabulation and approve the award of a construction contract as recommended.  
 
Attachments 

• Engineer’s Recommendation for Award and Bid Tabulation  
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Recommendation to Award 

January 19, 2026 

Ms. Jody Weaver, 

Following the Bid Opening for Port Lavaca Living Shoreline Project on January 

16, 2026, Mott MacDonald has reviewed and evaluated the bids received and 

recommends Maverick Constructors, LLC as the low-bid winner.  

The following discussions summarizes the bid evaluations. 

 

 

 

 

 

 

 

 

 

  

Your Reference 
22-087-001-D226 

 
Our Reference 
507107066  

 
 

 
Mott MacDonald 
10333 Richmond Ave 
Suite 325 
Houston 
TX 77042 
United States of America 
 
T +1 (512) 777 3075 
mottmac.com 

 

 

 

 

 

City of Port Lavaca 
202 N. Virginia St. 
Port Lavaca, TX 77979 
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Mott MacDonald 

City of Port Lavaca 
January 19, 2026 
Page 2 of 4 
 

 

 

1.0 Summary of Bids Received  

During the Bid Opening on January 16, 2026, a total of 10 bids were received. The table below summarizes 

the bids. The bidder with the lowest bid price for Total Base Bid + Additive 1 Bid + Additive 2 Bid + 

Additive 3 Bid received the highest rank. The lowest bidder is the same for award of each of the 

combinations of the base and three additives.  

 

Bidder Total Base Bid 

Total Base Bid 

+ Additive 1 Bid 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

+ Additive 3 Bid 

Rank 

Maverick Constructors, 

LLC 
$7,752,327.00 $8,504,805.00 $9,331,730.00 $10,247,134.00 1 

Five-S Marine, LLC $7,880,269.00 $8,755,854.00 $9,718,791.00 $10,784,555.00 2 

Texas Dewatering, LLC $8,056,074.75 $8,925,836.25 $9,881,039.75 $10,938,589.75 3 

Rigid Constructors, LLC $8,159,179.00 $9,050,241.00 $10,030,368.00 $11,115,119.00 4 

McMillen, Inc. $8,832,670.00 $9,661,946.00 $10,461,760.00 $11,275,044.00 5 

Viking Dredging, LLC $8,447,379.20 $9,445,860.00 $10,543,907.40 $11,759,240.80 6 

Callan Marine, Ltd. $10,089,983.00 $11,123,798.00 $12,199,234.00 $13,320,250.00 7 

TKTMJ, Inc. $10,300,000.00 $11,367,520.00 $12,542,249.00 $13,842,237.00 8 

Brizo Construction, LLC $10,709,686.00 $11,782,828.00 $12,962,157.00 $14,267,651.00 9 

Russel Marine, LLC $12,273,000.00 $13,438,880.00 $14,719,105.00 $16,136,585.00 10 

 

2.0 Responsiveness Review 

All bids have been reviewed for compliance with the solicitation requirements. 

 

2.1 Responsive Bids 

The following bidders submitted bids that included signed bid form, signed bid bond, signed qualifications 

statement with supporting data, and acknowledgment of Addendum 1-6. 

• Maverick Constructors, LLC 

• TKTMJ, Inc. 

• Russel Marine, LLC 

• Rigid Constructors, LLC 

• McMillen, Inc. 

• Viking Dredging, LLC 

• Brizo Construction, LLC 

• Callan Marine, Ltd. 

 

2.2 Non-Responsive Bids 

The following bidders submitted bids that failed to include all required documents.  

 

• Five-S Marine, LLC: Bidder did not include financial statements as required by Paragraph 5.01 in the 

Qualifications Statement. 

• Texas Dewatering, LLC: Bidder left Paragraph 4.02 in the Qualifications Statement blank. 
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Mott MacDonald 

City of Port Lavaca 
January 19, 2026 
Page 3 of 4 
 

 

 

3.0 Price Analysis 

3.1 Comparison 

The bid prices were compared to the Engineer’s Opinion of Probable Cost (EOPC) in the table below. The 

percent difference noted in the table is the difference between the bid price and the EOPC. 

 

Bidder 
Total Base Bid 

 

(% Difference) 

Total Base Bid 

+ Additive 1 Bid 

 

(% Difference) 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

 

(% Difference) 

Total Base Bid 

+ Additive 1 Bid 

+ Additive 2 Bid 

+ Additive 3 Bid 

 

(% Difference) 

Maverick 

Constructors, LLC 

$7,752,327.00 

(-16.3%) 

$8,504,805.00 

(-19.6%) 

$9,331,730.00 

(-22.4%) 

$10,247,134.00 

(-24.8%) 

Five-S Marine, LLC 
$7,880,269.00 

(-14.9%) 

$8,755,854.00 

(-17.2%) 

$9,718,791.00 

(-19.2%) 

$10,784,555.00 

(-20.9%) 

Texas Dewatering, 

LLC 

$8,056,074.75 

(-13.0%) 

$8,925,836.25 

(-15.6%) 

$9,881,039.75 

(-17.8%) 

$10,938,589.75 

(-19.8%) 

Rigid Constructors, 

LLC 

$8,159,179.00 

(-11.9%) 

$9,050,241.00 

(-14.4%) 

$10,030,368.00 

(-16.6%) 

$11,115,119.00 

(-18.5%) 

McMillen, Inc. 
$8,832,670.00 

(-4.6%) 

$9,661,946.00 

(-8.7%) 

$10,461,760.00 

(-13.0%) 

$11,275,044.00 

(-17.3%) 

Viking Dredging, LLC 
$8,447,379.20 

(-8.8%) 

$9,445,860.00 

(-10.7%) 

$10,543,907.40 

(-12.3%) 

$11,759,240.80 

(-13.7%) 

Callan Marine, Ltd 
$10,089,983.00 

(9.0%) 

$11,123,798.00 

(5.2%) 

$12,199,234.00 

(1.4%) 

$13,320,250.00 

(-2.3%) 

TKTMJ, Inc. 
$10,300,000.00 

(11.2%) 

$11,367,520.00 

(7.5%) 

$12,542,249.00 

(4.3%) 

$13,842,237.00 

(1.5%) 

Brizo Construction, 

LLC 

$10,709,686.00 

(15.7%) 

$11,782,828.00 

(11.4%) 

$12,962,157.00 

(7.8%) 

$14,267,651.00 

(4.7%) 

Russel Marine, LLC 
$12,273,000.00 

(32.5%) 

$13,438,880.00 

(27.0%) 

$14,719,105.00 

(22.4%) 

$16,136,585.00 

(18.4%) 

 

3.2 Identification of Unbalanced Bids 

Maverick Constructors’ unit cost for line Item No. 1.14 “Access Channel Dredging” was significantly lower 

than other bidders. Other bids for Item No. 1.14 ranged from $57,744 to $1,000,000 with a median bid of 

$135,000 while Maverick’s bid was $100. It can be assumed that Maverick does not intend to dredge the 

access channel or cost for access channel dredging was included in Item No. 1.1 “Mobilization and 

Demobilization”. 

 

3.3 Identification of Abnormally Low Bids 

No bids appear to be abnormally low. 

 

3.4 Identification of Potential Errors 

No mathematical or other errors were identified that would affect the bid amount. 

 

4.0 Recommendation  

Based on the bid evaluation detailed above, Mott MacDonald recommends the contract for Port Lavaca 

Living Shoreline Project be awarded to Maverick Constructors, LLC for the Base Bid plus Additive 1, 

Additive 2 and Additive 3 for a contract price of $10,247,134.00. The bidder appears to meet all 

responsibility criteria including experience, capacity, and financial capability. 
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Mott MacDonald 

City of Port Lavaca 
January 19, 2026 
Page 4 of 4 
 

 

 

Respectfully, 

 

 
 

Thomas Everett, PE 

Project Manager 

Coast & Harbor Engineering (for Mott MacDonald) 

O: 512.616.5753, M: 504.432.5170 

Thomas.Everett@coastharboreng.com  

 

Cc Veronica Pauda KSBR 

 
Kateryna Thomas City of Port Lavaca 

 
Josh Carter, PE Coast & Harbor Engineering 
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1.0 BASE ROCK BREAKWATER - CONTINUOUS ROCK BREAKWATER @ +4'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

1.1 Mobilization and Demobilization 1 LS 685,882.48$            685,882.48$            1,000,000.00$           1,000,000.00$           1,000,000.00$           1,000,000.00$           600,000.00$              600,000.00$              525,000.00$              525,000.00$              800,000.00$              800,000.00$              

1.2 Construction Surveying 1 LS 160,680.00$            160,680.00$            100,000.00$              100,000.00$              250,000.00$              250,000.00$              50,250.00$                50,250.00$                135,000.00$              135,000.00$              50,000.00$                50,000.00$                

1.3 Environmental Protection 1 LS 220,000.00$            220,000.00$            50,000.00$                50,000.00$                150,000.00$              150,000.00$              150,000.00$              150,000.00$              400,000.00$              400,000.00$              75,000.00$                75,000.00$                

1.4 Timber Groin Removal 1 LS 9,668.00$                9,668.00$                30,000.00$                30,000.00$                150,000.00$              150,000.00$              150,000.00$              150,000.00$              62,000.00$                62,000.00$                56,500.00$                56,500.00$                

1.5 Rock Breakwater - Armor Stone 13,492 TON 225.00$                   3,035,700.00$         135.00$                     1,821,420.00$           183.00$                     2,469,036.00$           260.00$                     3,507,920.00$           155.00$                     2,091,260.00$           171.50$                     2,313,878.00$           

1.6 Rock Breakwater - Bedding Stone 14,759 TON 225.00$                   3,320,775.00$         127.00$                     1,874,393.00$           183.00$                     2,700,897.00$           240.00$                     3,542,160.00$           152.00$                     2,243,368.00$           171.00$                     2,523,789.00$           

1.7 Rock Breakwater - Geotextile 12,210 SY 15.00$                     183,150.00$            4.00$                        48,840.00$                7.00$                        85,470.00$                5.00$                        61,050.00$                3.00$                        36,630.00$                7.00$                        85,470.00$                

1.8 Rock Breakwater - Geogrid 12,210 SY 7.00$                       85,470.00$              4.00$                        48,840.00$                7.00$                        85,470.00$                5.00$                        61,050.00$                8.00$                        97,680.00$                3.00$                        36,630.00$                

1.9 Reef Breakwater - Units 1,267 EA 737.00$                   933,779.00$            1,724.00$                  2,184,308.00$           1,650.00$                  2,090,550.00$           1,600.00$                  2,027,200.00$           1,430.00$                  1,811,810.00$           1,359.00$                  1,721,853.00$           

1.10 Reef Breakwater - Bedding Stone 772 TON 225.00$                   173,700.00$            150.00$                     115,800.00$              275.00$                     212,300.00$              200.00$                     154,400.00$              152.00$                     117,344.00$              215.00$                     165,980.00$              

1.11 Reef Breakwater - Geotextile 1,847 SY 15.00$                     27,705.00$              4.00$                        7,388.00$                  7.00$                        12,929.00$                5.00$                        9,235.00$                  3.00$                        5,541.00$                  7.00$                        12,929.00$                

1.12 Reef Breakwater - Geogrid 1,847 SY 7.00$                       12,929.00$              4.00$                        7,388.00$                  7.00$                        12,929.00$                5.00$                        9,235.00$                  8.00$                        14,776.00$                3.00$                        5,541.00$                  

1.13 Marsh Fill 9,810 CY 12.00$                     117,720.00$            35.00$                      343,350.00$              65.00$                      637,650.00$              50.00$                      490,500.00$              17.00$                      166,770.00$              20.00$                      196,200.00$              

1.14 Access Channel Dredging 1 LS 81,100.00$              81,100.00$              100.00$                     100.00$                     150,000.00$              150,000.00$              1,000,000.00$           1,000,000.00$           200,000.00$              200,000.00$              525,900.00$              525,900.00$              

1.15 Planting @ 3' OC 2.00 AC 11,400.00$              22,800.00$              9,000.00$                  18,000.00$                29,025.00$                58,050.00$                60,000.00$                120,000.00$              27,000.00$                54,000.00$                21,000.00$                42,000.00$                

1.16 Navigation Aids 7 EA 14,700.00$              102,900.00$            7,500.00$                  52,500.00$                10,000.00$                70,000.00$                20,000.00$                140,000.00$              14,000.00$                98,000.00$                10,000.00$                70,000.00$                

1.17 Oyster Relocation 1 LS 86,025.00$              86,025.00$              50,000.00$                50,000.00$                164,719.00$              164,719.00$              200,000.00$              200,000.00$              100,000.00$              100,000.00$              151,000.00$              151,000.00$              

Base Bid Totals: 9,259,983.48$         7,752,327.00$           10,300,000.00$         12,273,000.00$         8,159,179.00$           8,832,670.00$           

2.0 ADDITIVE 1 BID - CONTINUOUS ROCK BREAKWATER @ +5'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

2.1 Rock Breakwater - Armor Stone 1,699 TON 225.00$                   382,275.00$            135.00$                     229,365.00$              183.00$                     310,917.00$              215.00$                     365,285.00$              155.00$                     263,345.00$              154.00$                     261,646.00$              

2.2 Rock Breakwater - Bedding Stone 4,047 TON 225.00$                   910,575.00$            127.00$                     513,969.00$              183.00$                     740,601.00$              195.00$                     789,165.00$              152.00$                     615,144.00$              138.00$                     558,486.00$              

2.3 Rock Breakwater - Geotextile 1,143 SY 15.00$                     17,145.00$              4.00$                        4,572.00$                  7.00$                        8,001.00$                  5.00$                        5,715.00$                  3.00$                        3,429.00$                  5.00$                        5,715.00$                  

2.4 Rock Breakwater - Geogrid 1,143 SY 7.00$                       8,001.00$                4.00$                        4,572.00$                  7.00$                        8,001.00$                  5.00$                        5,715.00$                  8.00$                        9,144.00$                  3.00$                        3,429.00$                  

Add 1 Bid Totals: 1,317,996.00$         752,478.00$              1,067,520.00$           1,165,880.00$           891,062.00$              829,276.00$              

3.0 ADDITIVE 2 BID - CONTINUOUS ROCK BREAKWATER @ +6'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

3.1 Rock Breakwater - Armor Stone 1,707 TON 225.00$                   384,075.00$            135.00$                     230,445.00$              183.00$                     312,381.00$              215.00$                     367,005.00$              155.00$                     264,585.00$              133.00$                     227,031.00$              

3.2 Rock Breakwater - Bedding Stone 4,624 TON 225.00$                   1,040,400.00$         127.00$                     587,248.00$              183.00$                     846,192.00$              195.00$                     901,680.00$              152.00$                     702,848.00$              122.00$                     564,128.00$              

3.3 Rock Breakwater - Geotextile 1,154 SY 15.00$                     17,310.00$              4.00$                        4,616.00$                  7.00$                        8,078.00$                  5.00$                        5,770.00$                  3.00$                        3,462.00$                  5.00$                        5,770.00$                  

3.4 Rock Breakwater - Geogrid 1,154 SY 7.00$                       8,078.00$                4.00$                        4,616.00$                  7.00$                        8,078.00$                  5.00$                        5,770.00$                  8.00$                        9,232.00$                  2.50$                        2,885.00$                  

Add 2 Bid Totals: 1,449,863.00$         826,925.00$              1,174,729.00$           1,280,225.00$           980,127.00$              799,814.00$              

4.0 ADDITIVE 3 BID - CONTINUOUS ROCK BREAKWATER @ +7'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

4.1 Rock Breakwater - Armor Stone 1,933 TON 225.00$                   434,925.00$            135.00$                     260,955.00$              183.00$                     353,739.00$              215.00$                     415,595.00$              155.00$                     299,615.00$              115.00$                     222,295.00$              

4.2 Rock Breakwater - Bedding Stone 5,071 TON 225.00$                   1,140,975.00$         127.00$                     644,017.00$              183.00$                     927,993.00$              195.00$                     988,845.00$              152.00$                     770,792.00$              115.00$                     583,165.00$              

4.3 Rock Breakwater - Geotextile 1,304 SY 15.00$                     19,560.00$              4.00$                        5,216.00$                  7.00$                        9,128.00$                  5.00$                        6,520.00$                  3.00$                        3,912.00$                  4.00$                        5,216.00$                  

4.4 Rock Breakwater - Geogrid 1,304 SY 7.00$                       9,128.00$                4.00$                        5,216.00$                  7.00$                        9,128.00$                  5.00$                        6,520.00$                  8.00$                        10,432.00$                2.00$                        2,608.00$                  

Add 3 Bid Totals: 1,604,588.00$         915,404.00$              1,299,988.00$           1,417,480.00$           1,084,751.00$           813,284.00$              

8,832,670.00$                                               

9,661,946.00$                                               

10,461,760.00$                                             

11,275,044.00$                                             

9,050,241.00$                                               

10,030,368.00$                                             

11,115,119.00$                                             

13,438,880.00$                                             

14,719,105.00$                                             

Maverick ConstructorsEOPC TKTMJ

City of Port Lavaca
Living Shoreline Project

Bid Tabulation
Bid Opening Date: 1/16/2026

Total Base Bid + Additive 1 Bid + Additive 2 Bid + Additive 3 Bid

Total Base Bid + Additive 1 Bid + Additive 2 Bid

Total Base Bid + Additive 1 Bid

Total Base Bid

11,367,520.00$                                             

12,542,249.00$                                             

13,842,237.00$                                             

Russel Marine Rigid Constructors 

Russel Marine Rigid Constructors 

Russel Marine Rigid Constructors 

TKTMJ

EOPC Maverick Constructors TKTMJ

EOPC Maverick Constructors

EOPC Maverick Constructors

Russel Marine Rigid Constructors 

TKTMJ

EOPC Maverick Constructors TKTMJ

Rigid Constructors 

9,259,983.48$                                            7,752,327.00$                                               10,300,000.00$                                             12,273,000.00$                                             8,159,179.00$                                               

Russel Marine

16,136,585.00$                                             

10,577,979.48$                                          

12,027,842.48$                                          

13,632,430.48$                                          

8,504,805.00$                                               

9,331,730.00$                                               

10,247,134.00$                                             

McMillen

McMillen

McMillen

McMillen

McMillen
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1.0 BASE ROCK BREAKWATER - CONTINUOUS ROCK BREAKWATER @ +4'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

1.1 Mobilization and Demobilization 1 LS 685,882.48$            685,882.48$            719,000.00$              719,000.00$              800,000.00$              800,000.00$                  663,336.00$              663,336.00$              869,544.00$              869,544.00$              750,000.00$              750,000.00$              

1.2 Construction Surveying 1 LS 160,680.00$            160,680.00$            278,000.00$              278,000.00$              255,000.00$              255,000.00$                  420,000.00$              420,000.00$              113,830.00$              113,830.00$              380,000.00$              380,000.00$              

1.3 Environmental Protection 1 LS 220,000.00$            220,000.00$            58,000.00$                58,000.00$                155,000.00$              155,000.00$                  175,000.00$              175,000.00$              79,494.00$                79,494.00$                250,000.00$              250,000.00$              

1.4 Timber Groin Removal 1 LS 9,668.00$                9,668.00$                58,000.00$                58,000.00$                80,000.00$                80,000.00$                    75,000.00$                75,000.00$                59,654.00$                59,654.00$                30,000.00$                30,000.00$                

1.5 Rock Breakwater - Armor Stone 13,492 TON 225.00$                   3,035,700.00$         181.00$                     2,442,052.00$           189.00$                     2,549,988.00$               183.00$                     2,469,036.00$           149.00$                     2,010,308.00$           150.00$                     2,023,800.00$           

1.6 Rock Breakwater - Bedding Stone 14,759 TON 225.00$                   3,320,775.00$         170.00$                     2,509,030.00$           186.00$                     2,745,174.00$               180.00$                     2,656,620.00$           149.00$                     2,199,091.00$           150.00$                     2,213,850.00$           

1.7 Rock Breakwater - Geotextile 12,210 SY 15.00$                     183,150.00$            1.00$                        12,210.00$                13.50$                      164,835.00$                  8.00$                        97,680.00$                7.00$                        85,470.00$                5.00$                        61,050.00$                

1.8 Rock Breakwater - Geogrid 12,210 SY 7.00$                       85,470.00$              1.60$                        19,536.00$                13.50$                      164,835.00$                  8.00$                        97,680.00$                10.00$                      122,100.00$              5.50$                        67,155.00$                

1.9 Reef Breakwater - Units 1,267 EA 737.00$                   933,779.00$            1,253.00$                  1,587,551.00$           1,870.00$                  2,369,290.00$               1,563.00$                  1,980,321.00$           1,225.00$                  1,552,075.00$           1,075.00$                  1,362,025.00$           

1.10 Reef Breakwater - Bedding Stone 772 TON 225.00$                   173,700.00$            259.00$                     199,948.00$              360.00$                     277,920.00$                  230.00$                     177,560.00$              251.00$                     193,772.00$              180.00$                     138,960.00$              

1.11 Reef Breakwater - Geotextile 1,847 SY 15.00$                     27,705.00$              1.00$                        1,847.00$                  26.00$                      48,022.00$                    36.00$                      66,492.00$                20.00$                      36,940.00$                9.25$                        17,084.75$                

1.12 Reef Breakwater - Geogrid 1,847 SY 7.00$                       12,929.00$              1.60$                        2,955.20$                  26.00$                      48,022.00$                    38.00$                      70,186.00$                20.00$                      36,940.00$                10.00$                      18,470.00$                

1.13 Marsh Fill 9,810 CY 12.00$                     117,720.00$            25.00$                      245,250.00$              60.00$                      588,600.00$                  75.00$                      735,750.00$              33.00$                      323,730.00$              28.00$                      274,680.00$              

1.14 Access Channel Dredging 1 LS 81,100.00$              81,100.00$              109,000.00$              109,000.00$              120,000.00$              120,000.00$                  271,000.00$              271,000.00$              57,744.00$                57,744.00$                100,000.00$              100,000.00$              

1.15 Planting @ 3' OC 2.00 AC 11,400.00$              22,800.00$              24,000.00$                48,000.00$                33,000.00$                66,000.00$                    31,000.00$                62,000.00$                27,261.00$                54,522.00$                60,000.00$                120,000.00$              

1.16 Navigation Aids 7 EA 14,700.00$              102,900.00$            15,000.00$                105,000.00$              6,000.00$                  42,000.00$                    5,046.00$                  35,322.00$                6,166.00$                  43,162.00$                12,000.00$                84,000.00$                

1.17 Oyster Relocation 1 LS 86,025.00$              86,025.00$              52,000.00$                52,000.00$                235,000.00$              235,000.00$                  37,000.00$                37,000.00$                41,893.00$                41,893.00$                165,000.00$              165,000.00$              

Base Bid Totals: 9,259,983.48$         8,447,379.20$           10,709,686.00$             10,089,983.00$         7,880,269.00$           8,056,074.75$           

2.0 ADDITIVE 1 BID - CONTINUOUS ROCK BREAKWATER @ +5'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

2.1 Rock Breakwater - Armor Stone 1,699 TON 225.00$                   382,275.00$            181.00$                     307,519.00$              183.00$                     310,917.00$                  165.00$                     280,335.00$              149.00$                     253,151.00$              145.50$                     247,204.50$              

2.2 Rock Breakwater - Bedding Stone 4,047 TON 225.00$                   910,575.00$            170.00$                     687,990.00$              181.00$                     732,507.00$                  165.00$                     667,755.00$              149.00$                     603,003.00$              145.50$                     588,838.50$              

2.3 Rock Breakwater - Geotextile 1,143 SY 15.00$                     17,145.00$              1.00$                        1,143.00$                  13.00$                      14,859.00$                    39.00$                      44,577.00$                7.00$                        8,001.00$                  14.00$                      16,002.00$                

2.4 Rock Breakwater - Geogrid 1,143 SY 7.00$                       8,001.00$                1.60$                        1,828.80$                  13.00$                      14,859.00$                    36.00$                      41,148.00$                10.00$                      11,430.00$                15.50$                      17,716.50$                

Add 1 Bid Totals: 1,317,996.00$         998,480.80$              1,073,142.00$               1,033,815.00$           875,585.00$              869,761.50$              

3.0 ADDITIVE 2 BID - CONTINUOUS ROCK BREAKWATER @ +6'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

3.1 Rock Breakwater - Armor Stone 1,707 TON 225.00$                   384,075.00$            181.00$                     308,967.00$              183.00$                     312,381.00$                  150.00$                     256,050.00$              149.00$                     254,343.00$              145.50$                     248,368.50$              

3.2 Rock Breakwater - Bedding Stone 4,624 TON 225.00$                   1,040,400.00$         170.00$                     786,080.00$              181.00$                     836,944.00$                  150.00$                     693,600.00$              149.00$                     688,976.00$              145.50$                     672,792.00$              

3.3 Rock Breakwater - Geotextile 1,154 SY 15.00$                     17,310.00$              1.00$                        1,154.00$                  13.00$                      15,002.00$                    53.00$                      61,162.00$                7.00$                        8,078.00$                  14.00$                      16,156.00$                

3.4 Rock Breakwater - Geogrid 1,154 SY 7.00$                       8,078.00$                1.60$                        1,846.40$                  13.00$                      15,002.00$                    56.00$                      64,624.00$                10.00$                      11,540.00$                15.50$                      17,887.00$                

Add 2 Bid Totals: 1,449,863.00$         1,098,047.40$           1,179,329.00$               1,075,436.00$           962,937.00$              955,203.50$              

4.0 ADDITIVE 3 BID - CONTINUOUS ROCK BREAKWATER @ +7'

Item No. Item Description Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost

4.1 Rock Breakwater - Armor Stone 1,933 TON 225.00$                   434,925.00$            181.00$                     349,873.00$              183.00$                     353,739.00$                  150.00$                     289,950.00$              149.00$                     288,017.00$              145.50$                     281,251.50$              

4.2 Rock Breakwater - Bedding Stone 5,071 TON 225.00$                   1,140,975.00$         170.00$                     862,070.00$              181.00$                     917,851.00$                  150.00$                     760,650.00$              149.00$                     755,579.00$              145.50$                     737,830.50$              

4.3 Rock Breakwater - Geotextile 1,304 SY 15.00$                     19,560.00$              1.00$                        1,304.00$                  13.00$                      16,952.00$                    8.00$                        10,432.00$                7.00$                        9,128.00$                  14.00$                      18,256.00$                

4.4 Rock Breakwater - Geogrid 1,304 SY 7.00$                       9,128.00$                1.60$                        2,086.40$                  13.00$                      16,952.00$                    46.00$                      59,984.00$                10.00$                      13,040.00$                15.50$                      20,212.00$                

Add 3 Bid Totals: 1,604,588.00$         1,215,333.40$           1,305,494.00$               1,121,016.00$           1,065,764.00$           1,057,550.00$           

10,938,589.75$                                             11,759,240.80$                                             14,267,651.00$                                                  13,320,250.00$                                             10,784,555.00$                                             

12,199,234.00$                                             9,718,791.00$                                               9,881,039.75$                                               

Total Base Bid + Additive 1 Bid + Additive 2 Bid + Additive 3 Bid 13,632,430.48$                                          

Total Base Bid + Additive 1 Bid + Additive 2 Bid 12,027,842.48$                                          10,543,907.40$                                             12,962,157.00$                                                  

9,445,860.00$                                               11,782,828.00$                                                  11,123,798.00$                                             8,755,854.00$                                               8,925,836.25$                                               

8,056,074.75$                                               

Total Base Bid + Additive 1 Bid 10,577,979.48$                                          

8,447,379.20$                                               10,709,686.00$                                                  10,089,983.00$                                             7,880,269.00$                                               

Viking Brizo Callan Marine 5-S Marine TX Dewatering

Total Base Bid 9,259,983.48$                                            

EOPC

Viking Brizo Callan Marine 5-S Marine TX Dewatering

Viking Brizo Callan Marine 5-S Marine TX Dewatering

EOPC

Brizo Callan Marine 5-S Marine TX Dewatering

EOPC

Callan Marine 5-S Marine TX Dewatering

EOPC Viking

Viking Brizo

City of Port Lavaca
Living Shoreline Project

Bid Tabulation
Bid Opening Date: 1/16/2026

EOPC

47

Item 10.

EVE85888
Text Box
PAGE 2/2



COMMUNICATION

SUBJECT: Consider award of construction contract for the Texas Commission on 

Environmental Quality (TCEQ) Restore Bucket 1 Mitigation Grant Shoreline Cleanup, Contract 

No. 582-23-42179.  Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: JANUARY 26TH, 2026     
 
DATE: 01.21.2026 
 
TO:  JODY WEAVER, INTERIM CITY MANAGER  
 
FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 
 
SUBJECT: REVIEW BID TABULATION AND RECOMMEND A CONSTRUCTION AWARD FOR THE 

RESTORE-BUCKET 1 MITIGATION-CITY OF PORT LAVACA SHORELINE CLEAN-UP 
PROJECT, CONTRACT NO. 582-23-42179 

 
Background: 
 
The City of Port Lavaca received a grant from the U.S. Treasury, administered through the Texas 
Commission on Environmental Quality (TCEQ) Restore Grant, to remove, transport, and properly dispose of 
derelict vessel remnants at two locations within Lavaca Bay in Port Lavaca.  
 
Site A ( Base Bid A) includes three (3) derelict vessels (Vessels #989, #990, and #992), consisting of steel 
barge remnants located on submerged lands near the shoreline, as shown on the attached site plan. 
 
Site B ( Additive Alternative) includes one (1) derelict vessel, consisting of steel barge remnants located on 
submerged lands near the shoreline, as shown on the attached site plan. 
 
The City received two (2) bids from responsive bidders for the Restore Bucket 1 Mitigation – Shoreline 
Cleanup project: Taylor Marine Construction, Inc., and Derrick Construction Co., Inc. 
 
Staff  reached out for the references for the bidders; they are attached for review.   
 
At its meeting on January 20, 2026, the Port Commission reviewed the bid tabulation and supporting 
documentation and recommended awarding the construction contract to Taylor Marine Construction, Inc., 
as the lowest responsive and responsible bidder for the project. 
 
Requested Action: 
 
Review the bid tabulation and approve the recommendation to award the construction contract for the Restore 
Bucket 1 Mitigation – City of Port Lavaca Shoreline Cleanup Project to Taylor Marine Construction, Inc. for 
the Base Bid and the Additive Alternate for a total award in the amount of $407,000. 
 
Attachments: 
 
Bid Tabulation 
Project Site 
References 
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COMMUNICATION

SUBJECT: Receive presentation from Public Works Director regarding a proposal for a 500 

gpm Trihalomethane (TTHM) Removal System from VaCraft Manufacturing, LLC.  Presenter is

Wayne Shaffer  

__________________________________________________________________

INFORMATION:
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