
 

CITY COUNCIL SPECIAL MEETING  
Monday, September 21, 2026 at 5:30 PM 

Council Chambers| 202 N. Virginia Street, Port Lavaca, Texas 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the city council upon the request 

of the Mayor, any member(s) of Council and/or the City Attorney: 

Announcement by the Mayor that the City Council will retire into Closed Session for 

consultation with the City Attorney on matters in which the duty of the attorney to the City 

Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 

clearly conflicts with the Texas Open Meetings Act (Title 5, Chapter 551, Section 551.071(2) 

of the Texas Government Code). 

(All matters listed under the Consent Agenda are considered routine by the City Council and will 

be enacted by one motion. There will be no separate discussion of these items. If discussion is 

desired, the item will be removed from the Consent Agenda and considered separately.) 

AGENDA 

Council will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the City Council of the City of Port Lavaca, Texas, will hold a special 

meeting Monday, September 21, 2026 beginning at 5:30 p.m., at the regular meeting place in Council 

Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following items 

of business: 

[After publication, any information in a council packet is subject to change during the meeting] 

The meeting will also be available via the video conferencing application "Zoom", 

Join Zoom Meeting: 

https://us02web.zoom.us/j/81009395937?pwd=zlElcvA4SNvgNT0bz3YI9ku9KlaZ9m.1 

Meeting ID: 810 0939 5937 

Passcode: 597697 

One Tap Mobile 

+13462487799,,81009395937#,,,,*597697# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX CITY COUNCIL SPECIAL MEETING  September 21, 2026 
 

 
 

I. ROLL CALL AND CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE AND INVOCATION 

III. MEETING SAFETY BRIEFING (911 ___, AED ___, EVAC ___, CPR ___, SAFETY ___) 

IV. REVIEW OF VISION AND MISSION STATEMENT 

Our Vision 

The Mayor and the City Council envision a friendly town on Lavaca Bay where 

economic and recreational opportunities abound, providing for a wonderful quality 

of life for both citizens and tourists, rich in history and looking toward a vibrant 

future 

Our Mission 

Our mission is to make Port Lavaca a desirable place to live through high-quality 

services, responsible use of public resources, and a progressive approach to 

community development. With enthusiasm, integrity, and vision, we will maintain a 

safe environment and continually improve the quality of life for all citizens. 

V. PRESENTATION(S) 

VI. COMMENTS FROM THE PUBLIC  

(Limited to 3 minutes per individual unless permission to speak longer is received in advance. You 

may make public comments as you would at a meeting by logging on with your computer and using 

"Join Zoom Meeting" information on first page of this agenda). 

VII. ACTION ITEMS - Council will consider/discuss the following items and take any action 

deemed necessary 

1. Conduct Public Hearing on the 2026-2027 fiscal year Budget.  Presenter is Brittney Hogan   

2. Consider First reading of an Ordinance (S-5-26) approving the annual Budget for the City of 

Port Lavaca, Texas and adopting the budget document for the fiscal year October 01, 2026 

thru September 30, 2027.  Presenter is Brittney Hogan 

3. Consider request of Our Lady of the Gulf Catholic Church for a parade permit and traffic 

control assistance for the “Marian Rosary” procession parade on Sunday, October 11, 2026 

beginning at 5:00 p.m. and request waiver of any fees associated with the event. Presenter is 

Tobie Bias 

4. Consider acceptance of the Certificate of Final Completion and approval of the release of 

retainage in the amount of $12,079.44 for the Downtown Waterfront Public Improvements – 

Parking Lot & Sidewalk Improvements – 2024 Matagorda Bay Mitigation Grant Project No. 

053. Presenter is Jody Weaver   

5. Consider acceptance of the project as complete and approval of the release of retainage in the 

amount of $12,554.69 to Lauger Companies, Inc. for the City Hall Master Plan Phase IV: 

Security Upgrades & Interior Renovation Project. Presenter is Jody Weaver   

6. Consider authorizing the City Manager to approve Change Order No. 2 to the construction 

contract for CDBG-MIT GLO Contract No. 22-087-001-D226 to provide for additional 

quantities of material necessary to complete the marsh area in accordance with the project 

design. Presenter is Jody Weaver 
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Port Lavaca, TX CITY COUNCIL SPECIAL MEETING  September 21, 2026 
 

 
 

 

VIII. TAXPAYER IMPACT STATEMENT 
(Required under Texas Government Code §551 as amended by HB 1522, effective September 1, 

2025) 

 

This notice informs taxpayers of the potential impact of the proposed budget and tax rate for 

Fiscal Year 2026-27, comparing what would be paid under the no-new revenue tax rate versus 

the proposed tax rate. 

 

1. Average Taxable Homestead Value 

Prior Year (FY 2025-2026)     $154,791.00 

Current Year (FY 2026-2027)    $162,756.00 

 

2. Tax Rates 

No-New-Revenue Tax Rate (FY 2026-2027)   $0.7968 per $100 valuation 

Proposed Tax Rate (FY 2026-2027)    $0.8800 per $100 valuation 

 

3. Estimated Annual Tax Bill Comparison 

 

Scenario 

 

 

 

Tax 

Rate 

  

 

Estimated 

Tax Bill 

 

Difference from   

No-New-Revenue 

Prior Year  

(FY 2025-2026) 

$0.8000 $1,238 $59 

No-New-Revenue Tax 

Rate (FY 2026-2027) 

$0.7968 $1,297 $0 

Proposed Tax Rate       

(FY 2026-2027) 

$0.8800 $1,432 $135 

 

Calculations 

- Prior Year Tax Bill = ($154,791 ÷ 100) x $0.8000 = $1,238.33 

- No-New-Revenue Tax Bill = ($162,756 ÷ 100) x $0.7968 = $1,296.84 

- Proposed Tax Bill = ($162,756 ÷ 100) x $0.8800 = $1,432.26 

 

Summary 

If the City of Port Lavaca adopts the proposed tax rate of $0.8800 Per $100 valuation, the average 

homestead owner would pay approximately $135.42 more annually compared to the no-new-

revenue tax rate. This increase supports continued city services and infrastructure investments. 

 

IX. COMMENTS FROM THE MAYOR, COUNCIL MEMBERS AND CITY MANAGER 

X. ADJOURN SPECIAL MEETING 
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Port Lavaca, TX CITY COUNCIL SPECIAL MEETING  September 21, 2026 
 

 
 

XI.     CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a special meeting of the City Council of the City of Port 

Lavaca, scheduled for Monday, September 21, 2026, beginning at 5:30 p.m., was posted at city 

hall, easily accessible to the public, as of 5:00 p.m. Tuesday, September 15, 2026. 

________________________________ 

Lorena Perez-Diaz, City Secretary 

 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Lorena Perez-

Diaz at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: Conduct Public Hearing on the 2026-2027 fiscal year Budget.  Presenter is 

Brittney Hogan  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: SEPTEMBER 21, 2026    AGENDA ITEM _______ 
 
DATE:  8/20/2026 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: BRITTNEY HOGAN, FINANCE DIRECTOR 
 
SUBJECT: PUBLIC HEARING ON BUDGET  
 
 
In accordance with the State of Texas Property Tax Code, the Comptroller of Texas’ Truth-in-Taxation 
rules, the Local Government Code and the City’s Charter, the City is required to hold a public hearing on 
the FY 2026-2027 budget. 

On August 17, 2026, the City Council voted to set a public hearing on the FY 2026-2027 budget. The City 
Council set the date and time for a Public Hearing on the budget for September 14, 2026.    

Because the proposed tax rate exceeded the No-New-Revenue rate, legislation considers it a tax increase 
and requires special language to accompany the notice of public hearing on the budget.   

The City has complied with the governing legislation and has published the Notice of Public Hearing for 
the budget in the newspaper of general circulation (Port Lavaca Wave) and on the City’s website. 

This public hearing will provide an opportunity for taxpayers to express their views on the City’s 2026-
2027 annual budget.  

Only one public hearing is required and satisfies the requirements for a later vote on the ordinance 
adopting the annual budget. 

No action required. 
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City of Port Lavaca, Texas 
Notice of Public Hearing 

Fiscal Year 2026-2027 Budget 
This budget will raise more total property taxes than last year’s 
budget by $501,629 or 8.63%, and of that amount, $112,135 is tax 
revenue to be raised from new property added to the tax roll this year. 
The City Council of the City of Port Lavaca, Texas, will hold a public hearing on the 
Fiscal Year 2026-2027 Proposed Budget on Monday, September 14, 2026, at 6:30 p.m. at 
202 North Virginia St. 

The proposed budget and budget message are available for public inspection at: 

• Port Lavaca City Hall, 202 North Virginia Street; and 
• The City of Port Lavaca website:   

https://www.portlavaca.gov/195/Annual-Budgets 
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COMMUNICATION

SUBJECT: Consider First reading of an Ordinance (S-5-26) approving the annual Budget for

the City of Port Lavaca, Texas and adopting the budget document for the fiscal year October 01, 

2026 thru September 30, 2027.  Presenter is Brittney Hogan

__________________________________________________________________

INFORMATION:
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ORDINANCE NO. S-5-2026  Page 1 of 2 
Budget 2026-2027 
mos\Ordinances\2026 Ordinances 
Passed and adopted 09-22-26 
Recorded Vol. 3J, Page _____ 
 

ORDINANCE #S-5-26 
 

AN ORDINANCE APPROVING THE ANNUAL BUDGET FOR THE CITY 
OF PORT LAVACA, TEXAS AND ADOPTING THE BUDGET DOCUMENT 
FOR THE FISCAL YEAR OCTOBER 1, 2026 THROUGH SEPTEMBER 30, 
2027; REPEALING ALL ORDINANCES OR PARTS THEREOF IN 
CONFLICT HEREWITH; AND ESTABLISHING AN EFFECTIVE DATE 

 
 WHEREAS, the City Council has approved a budget for the City of Port Lavaca, Texas, 
for the fiscal year October 1, 2026 through September 30, 2027, and accordingly held a public 
hearing for same, at which time all interested citizens were given an opportunity to be heard for 
or against any item or amount of any item contained in said budget; and 
 
 WHEREAS, all approved adjustments, if any, have been made in said budget and said 
public hearing has been officially closed: 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF PORT LAVACA, TEXAS: 
 
 SECTION 1.  That the annual budget for the City of Port Lavaca, Texas for the fiscal 
year October 1, 2026 through September 30, 2027 is hereby approved and the budget document 
is hereby in all things adopted and made a part of this ordinance as if set forth in full herein and 
is hereby declared to be the financial plan for the City of Port Lavaca, Texas for the fiscal year 
2026/2027. 
 
 SECTION 2.  That in accordance with the City Charter, Section 8.03 Transfer of 
Appropriations, the City Council hereby approves the City Manager to transfer any 
unencumbered appropriation balance or portion thereof between general classifications of 
expenditures within an office, department or agency. 
 
 SECTION 3.  All ordinances or parts of ordinances in conflict herewith are hereby 
expressly repealed. 
 
 SECTION 4.  This ordinance shall become effective on the date of its passage by the City 
Council of the City of Port Lavaca, Texas. 
 
 
 FIRST READING this 21st day of September, 2026 
 
 
      _________________________________  
      Luis De La Garza, Mayor 
 
 SECOND AND FINAL READING this 22nd day of September, 2026 
 
 
      _________________________________  
      Luis De La Garza, Mayor 
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ORDINANCE NO. S-5-2026  Page 2 of 2 
Budget 2026-2027 
mos\Ordinances\2026 Ordinances 
Passed and adopted 09-22-26 
Recorded Vol. 3J, Page _____ 
 

 
 
 
 APPROVED AND ADOPTED this 22nd day of September, 2026. 
 
 
      _________________________________  
      Luis De La Garza, Mayor 
 
ATTEST: 
 
 
________________________________  
Lorena Perez-Diaz, City Secretary  
 
 
APPROVED AS TO FORM: 
 
 
________________________________  
Anne Marie Odefey, City Attorney 
 
 

RECORD OF VOTE 
 
    First  Second  Passed and 
    Reading and Final Approved 
 
Councilman Aguirre   
Councilman Dent   
Councilwoman Rigby   
Councilwoman Padron  
Councilman Bland-Stewart  
Councilman Burke   
 
 
Record of approval by City Council:  City Council Minute Records, Volume __, Page _____. 
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 CITY OF PORT LAVACA 

 
 
DATE:  8/22/2026 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: BRITTNEY HOGAN, FINANCE DIRECTOR 
 
SUBJECT: CONSIDER ORDINANCE APPROVING THE ANNUAL BUDGET  
 
 
In accordance with the State of Texas Property Tax Code, the Comptroller of Texas’ Truth-in-Taxation 
rules, the Local Government Code and the City’s Charter, we have prepared an Ordinance that, if 
approved, meets the requirements as established by the governing legislation. 

On June 29 (CIP) and August 17, 2026, the City Council held budget workshops to review 
recommendations from the City Manager for the FY 2026-2027 budget.  The proposed budget was filed 
with the City Secretary and published on the City’s website on August 3rd.   

On August 17, 2026, the City Council announced a public hearing on the FY 2026-2027 Budget to be held 
on September 14, 2026.  Because the proposed tax rate exceeds the No-New-Revenue rate, legislation 
considers it a tax increase and requires special language to be included in the Notice of Public Hearing on 
the Budget, the front page of the proposed budget and the front page of the adopted budget. 

The City published a notice of public hearing on the budget in the newspaper of general circulation (Port 
Lavaca Wave) on August 26, 2026, and posted the same notice on the City’s website. 

The budget, with changes recommended by City Council in the August 17, 2026 workshop, is 
recommended for the City Council’s approval, and contains combined Revenues of $26,488,458 followed 
by combined Expenditures of $29,635,882 leaving combined Fund Balance reserves of $13,294,236. 

The Ordinance to adopt the budget contains authorization, as prescribed in the City Charter, Section 8.03, 
for the City Manager to transfer any unencumbered appropriation balance or portion thereof between 
general classifications of expenditures within an office, department or agency. 

Legislation does require specific language on the vote to adopt the budget, only that it must be a record 
vote.  Staff provides a recommended motion as follows: 

 Motion: “I move to adopt the FY 2026-2027 Annual Budget as presented by the City 
Manager.” 
 

o Must be a Record Vote of each member of the governing body by name. 
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COMMUNICATION

SUBJECT: Consider request of Our Lady of the Gulf Catholic Church for a parade permit 

and traffic control assistance for the “Marian Rosary” procession parade on Sunday, October 11, 

2026 beginning at 5:00 p.m. and request waiver of any fees associated with the event. Presenter 

is Tobie Bias

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Consider acceptance of the Certificate of Final Completion and approval of the 

release of retainage in the amount of $12,079.44 for the Downtown Waterfront Public 

Improvements – Parking Lot & Sidewalk Improvements – 2024 Matagorda Bay Mitigation Grant

Project No. 053. Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

COUNCIL MEETING: 09. 21.2026     

 

DATE: 09.16.2026 

 

TO:  JODY WEAVER, CITY MANAGER  

 

CC:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 

 

SUBJECT: CONSIDER APPROVING CERTIFICATE OF COMPLETION AND RELEASE OF 

RETAINAGE FOR THE CITY OF PORT LAVACA DOWNTOWN WATERFRONT PUBLIC 

ACCESS IMPROVEMENTS, PARKING LOT & SIDEWALK IMPROVEMENTS, 2024 

MATAGORDA BAY MITIGATION TRUST GRANT PROJECT 

 

 

Background:  

 

As part of the Matagorda Bay Mitigation Trust grant awarded to the City of Port Lavaca for the Downtown 

Waterfront Public Access Improvements – Parking Lot & Sidewalk Improvements project, Lester Contracting 

completed the construction work in accordance with the project requirements. 

The completed improvements under this contract successfully passed the required ADA inspection. The project 

is now complete, and all required closeout documentation has been submitted. 

 

 

Financial Implication:  

 

The project has been budgeted, and the associated costs will be paid from the City’s Ports & Harbors Fund. 

 

Request Action:  

 

The Port Commission reviewed the project’s documentation at its meeting on September 15th, 2026, and 

recommends that the City Council approve the Certificate of Completion and authorize of release of retainage 

in the amount of $12,079.44 to Lester Contracting, Inc for the City of Port Lavaca Downtown Waterfront Public 

Access Improvements-Parking Lot & Sidewalk Improvements project, subject to all applicable closeout 

requirements. 

 

 

Attachments:  

1. Pay Estimate #4 and Pay Estimate #5 Final & Retainage for approval & payment. 

2. Certificate of Final Completion for acceptance. 

3. Consent of Surety Company to Final Payment. 

4. Affidavit of All Bills Paid. 

5. Final Waiver of Lien Rights. 

6. Photos 
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PROJECT COMPLETED 
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E23799.01 - Consent of Surety Company to Final Payment 
01/26 

00610 - 5 

CONSENT OF SURETY COMPANY TO FINAL PAYMENT 

PROJECT: 

OWNER: 

CONTRACTOR: 

City of Port Lavaca Downtown Waterfront Public Access Improvements - 
Parking Lot & Sidewalk Improvements 

City of Port Lavaca 

Lester Contracting, Inc.     Bond #30235415

CONTRACT DATE: February 23, 2026 

In accordance with the provisions of the Contract between the OWNER and the CONTRACTOR 

as indicated above,  Continental Casualty Company, SURETY COMPANY, on bond of 

CONTRACTOR, hereby approves of the final payment to the CONTRACTOR, and agrees that 

final payment to the CONTRACTOR shall not relieve the SURETY COMPANY of any of its 

obligations to OWNER as set forth in the said SURETY COMPANY’s bond. 

IN WITNESS WHEREOF, the SURETY COMPANY has hereunto set its hand this 11th day of 

September, 2026.

ATTEST: 
_Continental Casualty 
Company______________________________ 
SURETY COMPANY 

___________________________________ ________________________________________ 
Signature of Authorized Representative 

Kristie Rodriguez  Attorney in Fact
______________________________ 
Title 

(SEAL) 
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Kristie Rodriguez
CNA - CCC

Kristie Rodriguez
CNA - CCC

Kristie Rodriguez
James Russell



Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity. 

 

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT 
 
 Know All Men By These Presents, That Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of 
Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company (herein called 
“the CNA Companies”), are duly organized and existing insurance companies having their principal offices in the City of Chicago, and State of Illinois, 
and that they do by virtue of the signatures and seals herein affixed hereby make, constitute and appoint  
 

Gary Grissom, Laurie J Barnes, Ronda Brown, Denise Dugan, James Russell, Ana Rodriguez, Kristie Rodriguez, Shanna 
Wagner,  Coy Sunderman, J D Steanson, Individually 

 
of Austin, TX, their true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on their behalf 
bonds, undertakings and other obligatory instruments of  similar nature  
 

- In Unlimited Amounts - 
 
and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their insurance companies and 
all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed. 
 
 This Power of Attorney is made and executed pursuant to and by authority of the By-Laws and Resolutions, printed on the reverse hereof, duly 
adopted, as indicated, by the Boards of Directors of the insurance companies. 
 
 In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to be hereto 
affixed on this 29th day of August, 2023. 
 

   

Continental Casualty Company 
National Fire Insurance Company of Hartford 
American Casualty Company of Reading, Pennsylvania 
 
   
 
Larry Kasten  Vice President 

 
State of South Dakota, County of Minnehaha, ss: 
 On this 29th day of August, 2023, before me personally came Larry Kasten to me known, who, being by me duly sworn, did depose and say:  that he 
resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of Continental Casualty Company, an Illinois insurance company, 
National Fire Insurance Company of Hartford, an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a 
Pennsylvania insurance company described in and which executed the above instrument; that he knows the seals of said insurance companies; that the 
seals affixed to the said instrument are such corporate seals; that they were so affixed pursuant to authority given by the Boards of Directors of said 
insurance companies and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance 
companies. 

 

    

 
  

 

My Commission Expires March 2, 2026 M. Bent  Notary Public 
 

CERTIFICATE 
 
 I, D. Johnson, Assistant Secretary of Continental Casualty Company, an Illinois insurance company, National Fire Insurance Company of Hartford, 
an Illinois insurance company, and American Casualty Company of Reading, Pennsylvania, a Pennsylvania insurance company do hereby certify that the 
Power of Attorney herein above set forth is still in force, and further certify that the By-Laws and Resolutions of the Board of Directors of the insurance 
companies printed on the reverse hereof is still in force.  In testimony whereof I have hereunto subscribed my name and affixed the seal of the said 
insurance companies this 11th day of September, 2026. 
 

   

Continental Casualty Company 
National Fire Insurance Company of Hartford 
American Casualty Company of Reading, Pennsylvania 
 
 
 
D. Johnson Assistant Secretary 

Form F6853-4-2023 
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Authorizing By-Laws and Resolutions 
 
This Power of Attorney is signed by Larry Kasten, Vice President of each of the CNA Companies (as defined in the Power of Attorney), who has been authorized 
pursuant to the below Bylaws and Resolutions to execute power of attorneys on behalf of each of the CNA Companies. 
 
ADOPTED BY THE BOARD OF DIRECTORS OF CONTINENTAL CASUALTY COMPANY: 
 
This Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the Company at a 
meeting held on May 12, 1995: 
 

“RESOLVED:  That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of the Company 
provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign will be provided in 
writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective.” 

 
This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the Company by 
unanimous written consent dated the 25th day of April, 2012: 
 

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized Officers”) to execute various 
policies, bonds, undertakings and other obligatory instruments of like nature; and  
 
Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via facsimile or 
otherwise in an electronic format (collectively, “Electronic Signatures”); Now therefore be it resolved:  that the Electronic Signature of any Authorized Officer shall 
be valid and binding on the Company.” 

 
This Power of Attorney may be signed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the 
following Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the 27th day of April, 2022: 
 

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify 
and confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.” 

 
ADOPTED BY THE BOARD OF DIRECTORS OF NATIONAL FIRE INSURANCE COMPANY OF HARTFORD: 
 
This Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the Company by 
unanimous written consent dated May 10, 1995: 
 

“RESOLVED:  That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of the Company 
provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign will be provided in 
writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective.” 

 
This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the Company by 
unanimous written consent dated the 25th day of April, 2012: 
 

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized Officers”) to execute various 
policies, bonds, undertakings and other obligatory instruments of like nature; and  

 
Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via facsimile or 
otherwise in an electronic format (collectively, “Electronic Signatures”); Now therefore be it resolved:  that the Electronic Signature of any Authorized Officer shall 
be valid and binding on the Company.” 

 
This Power of Attorney may be signed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the 
following Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the 27th day of April, 2022: 
 

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify 
and confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.” 

 
ADOPTED BY THE BOARD OF DIRECTORS OF AMERICAN CASUALTY COMPANY OF READING, PENNSYLVANIA: 
 
This Power of Attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the Board of Directors of the Company by 
unanimous written consent dated May 10, 1995: 
 

“RESOLVED:  That any Senior or Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf of the Company 
provided that the name of such authorized officer and a description of the documents, agreements or instruments that such officer may sign will be provided in 
writing by the Senior or Group Vice President to the Secretary of the Company prior to such execution becoming effective.” 

 
This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of the Company by 
unanimous written consent dated the 25th day of April, 2012: 
 

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized Officers”) to execute various 
policies, bonds, undertakings and other obligatory instruments of like nature; and  

 
Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be provided via facsimile or 
otherwise in an electronic format (collectively, “Electronic Signatures”); Now therefore be it resolved:  that the Electronic Signature of any Authorized Officer shall 
be valid and binding on the Company.” 

 
This Power of Attorney may be signed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the 
following Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the 27th day of April, 2022: 
 

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify 
and confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.” 
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If you have a problem with a claim or your premium, call your insurance company or HMO 
first.  If you can't work out the issue, the Texas Department of Insurance may be able to help.

Form F8277-6-2023

Continental Casualty Company, National Fire Insurance Company of Hartford, American Casualty 
Company of Reading, PA and Continental Insurance Company 
 

The Texas Department of Insurance 
To get help with an insurance question or file a complaint with the state:

Tiene una queja o necesita ayuda?

Llame a: Customer Service at 1-312-822-5000 
Telefono gratuito: 1-877-672-6115

Have a complaint or need help?

Figure: 28 TAC §1.601(a)(2)(B)

Si tiene un problema con una reclamacion o con su prima de seguro, Ilame primero a su 
compania de seguros o HMO. Si no puede resolver el problema, es posible que el 
Departamento de Seguros de Texas (Texas Department of Insurance, por su nombre en 
ingles) pueda ayudar.

Correo electronico: legclm@cnasurety.com 
Direccion postal: CNA Surety, 151 North Franklin, 17th Floor, Chicago, IL 60606

Even if you file a complaint with the Texas Department of Insurance, you should also file a 
complaint or appeal through your insurance company or HMO.  If you don't, you may lose 
your right to appeal.

Call: Customer Service at 1-312-822-5000 
Toll-free: 1-877-672-6115

Call with a question: 1-800-252-3439 
File a complaint: www.tdi.texas.gov 
Email: ConsumerProtection@tdi.texas.gov 
Mail: Consumer Protection, MC: CO-CP, Texas Department of Insurance, P.O. Box 
12030, Austin, TX 78711-2030

To get information or file a complaint with your insurance company or HMO:

Email: legclm@cnasurety.com 
Mail: CNA Surety, 151 North Franklin, 17th Floor, Chicago, IL 60606

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambien debe 
presentar una queja a traves del proceso de quejas o de apelaciones de su compania de 
seguros o HMO. Si no lo hace, podria perder su derecho para apelar.

Continental Casualty Company, National Fire Insurance Company of Hartford, American Casualty 
Company of Reading, PA and Continental Insurance Company
Para obtener informacion o para presentar una queja ante su compania de seguros o HMO:

El Departamento de Seguros de Texas 
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una 
queja ante el estado:

Llame con sus preguntas al: 1-800-252-3439 
Presente una queja en: www.tdi.texas.gov

Correo electronico: ConsumerProtection@tdi.texas.gov 
Direccion postal: Consumer Protection, MC: CO-CP, Texas Department of Insurance, 
P.O. Box 12030, Austin, TX 78711-2030
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COMMUNICATION

SUBJECT: Consider acceptance of the project as complete and approval of the release of 

retainage in the amount of $12,554.69 to Lauger Companies, Inc. for the City Hall Master Plan 

Phase IV: Security Upgrades & Interior Renovation Project. Presenter is Jody Weaver  

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

COUNCIL MEETING: 09. 21.2026     

 

DATE: 09.14.2026 

 

TO:  JODY WEAVER, CITY MANAGER  

 

CC:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 

 

FROM: KATERYNA THOMAS, GRANTS & CIP COORDINATOR 

 

SUBJECT: CONSIDER APPROVING CERTIFICATE OF COMPLETION AND RELEASE OF 

RETAINAGE FOR THE CITY OF PORT LAVACA CITY HALL MASTER PLAN PHASE 4: 

SECURITY UPGRADES & INTERIOR PROJECT 

 

Background:  

 

The City of Port Lavaca City Hall Master Plan Phase 4: Security Upgrades & Interior Project was undertaken 

to improve the security, functionality, and interior conditions of City Hall. The project included the approved 

security upgrades and interior improvements necessary to enhance the facility and provide a safer and  more 

functional environment for City staff and the public. 

The contractor has completed the required work in accordance with the project plans, specifications, and 

contract requirements. The project has been inspected, and the completed work has been determined to be 

satisfactory. 

 

Financial Implication:  

 

The project has been budgeted, and the associated costs will be paid from the City’s General Fund. 

 

Request Action:  

 

Staff recommends that City Council approve the Certificate of Completion and authorize the release of 

retainage of the amount of $ 12,554.69 for the City of Port Lavaca City Hall Master Plan Phase 4: Security 

Upgrades & Interior Project, contingent upon all required closeout documentation being received and verified. 

 

Attachments:  

 

1. Pay Estimate # 8 Final & Retainage for approval & payment. 

2. Certificate of Substantial Completion for acceptance. 

3. Consent of Surety Company to Final Payment. 

4. Affidavit of Payment of Debts and Claims 

5. Affidavit of Release of Liens 

6. List of authorized changes 
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Kristie Rodriguez
CNA Digital Seal
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COMMUNICATION

SUBJECT: Consider authorizing the City Manager to approve Change Order No. 2 to the 

construction contract for CDBG-MIT GLO Contract No. 22-087-001-D226 to provide for 

additional quantities of material necessary to complete the marsh area in accordance with the 

project design. Presenter is Jody Weaver

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 
COUNCIL MEETING: SEPTEMBER 22, 2026    AGENDA ITEM:  
 
DATE: 9.16.2026 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, CITY MANAGER 
 
SUBJECT: AUTHORIZE CITY MANAGER TO APPROVE CHANGE ORDER NO. 2 IN AN 

AMOUNT NOT TOEXCEED $40,000 FOR MARSH BUILDING MATERIAL 
 

Part of the CDBG-MIT Coastal Resiliency Living Shoreline project that Maverick Constructors is doing 
is the creation of a marsh area behind the reef breakwater.  The source soil material for the marsh area was 
taken from the stockpiled spoils at Smith Harbor. This was the material that was dredged from Smith 
Harbor about 3-4 years ago.  The theoretical calculations, based upon the survey of the area prior to the 
dredging a few years ago and a survey taken during the CDBG-MIT design showed that there should be 
enough material available. 

However, Maverick has trucked all of this dredged soil from the Smith Habor stockpile and they about 
1,100 yards short.  We looked at the material that was removed from the lighthouse beach boat ramp 
channel a few months ago, but it is not satisfactory soil.  Maverick has worked with local contractors to 
identify a source for this final quantity of material and have it trucked in.  

I received the following information from the project engineer: 
Maverick’s cost would be $220/load. The load would be a 14-yard truck measurement qty. 
This would yield around 8-9 yards “in place” 
The in place qty we are looking at needing to build out the marsh fill area would be (as per below) 
around 1,100 in place yards. 
138 loads – at $220 would be $30,360 
15% allowable markup (per Paragraph 11.07.C of the general conditions 00 72 13 – 45) 
$4,554. 
 Total change order would be $34,914. 

 

Because this issue is very time sensitive, and I don’t know yet when we will have the exact change order 
form in hand, I am requesting Council authorize me to approve this change order No. 2 in an amount not 
to exceed $40,000. 

There is adequate funding available in the grant to pay for this and this obviously an eligible expense. The 
Labor cost to install the material is already built into the contract, so the change order reflects only the 
cost to acquire the additional soil needed to finish the marsh as designed. 

For reference, change order No. 1 was in the amount of $11,100 and was for additional bedding stone 
required to increase the width of the bedding stone for the reef breakwater. 
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