
 

RECREATION AND PARKS BOARD MEETING 
Wednesday, May 15, 2024 at 12:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

AGENDA 

MEETING PROCEDURE 

Public notice is hereby given that the Recreation and Parks Board of the City of Port Lavaca, Texas, will 

hold a regular meeting Wednesday, May 15, 2024 beginning at 12:00 p.m., at the regular meeting place 

in Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

[After publication, any information in a packet is subject to change during the meeting] 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/81565387132?pwd=b0UvZW9SVWxsY1lPWjBwNnZDcTFLUT09 

 

Meeting ID: 815 6538 7132 

Passcode: 166573 

 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 

 

ROLL CALL 

CALL TO ORDER 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

1. General discussion and hear statements from citizens. 
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Port Lavaca, TX RECREATION AND PARKS BOARD MEETING May 15, 2024 
 

 
 

ACTION ITEMS - Council will consider/discuss the following items and take any action deemed 

necessary 

2. Approve minutes from the regular meeting held March 20, 2024. 

3. Approve minutes from the regular meeting held April 17, 2024. 

4. Receive Parks & Recreation Operations and Maintenance report from Director of Public Works. 

5. Receive Monthly Inspections Report from Public Works Department. 

6. Receive update on park assignments from park board members. 

7. Receive financial status report on the Parks Recreation Department. 

8. Discuss potential projects for the 2024-2025 Capital Improvement Plan (CIP). 

9. Discuss Request for Qualifications solicitation for a consultant to prepare a Parks Master Plan. 

10. Discuss location of new Restroom Facility at Wilson Park. 

11. Discuss Gate entry system at Lighthouse Beach Park. 

12. Discuss various sign projects at the Port Lavaca Parks. 

13. Discuss idea of a Port Lavaca Parks promotion campaign #We Love Port Lavaca Parks. 

ADJOURNMENT  
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Port Lavaca, TX RECREATION AND PARKS BOARD MEETING May 15, 2024 
 

 
 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a regular meeting of the Recreation and Parks Board of The City 

of Port Lavaca, scheduled for Wednesday, May 15, 2024, beginning at 6:30 p.m., was posted at city hall, 

easily accessible to the public, as of 5:00 p.m. Friday, May 10, 2024. 

________________________________ 

Lorena Perez-Diaz, Assistant City Secretary 
 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 

 

Page 3



COMMUNICATION

SUBJECT: General discussion and hear statements from citizens.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Approve minutes from the regular meeting held March 20, 2024.

__________________________________________________________________

INFORMATION:
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City of Port Lavaca, TX RECREATION AND PARKS BOARD MEETING  March 20, 2024 
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RECREATION AND PARKS BOARD MEETING 
Wednesday, March 20, 2024 at 12:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

  On this the 20th day of March, 2024, the Recreation and Parks Board of the City of Port 

Lavaca, Texas, convened in regular session at 12:00 p.m. at the regular meeting place in Council Chambers 

at City Hall, 202 North Virginia Street, Port Lavaca, Texas with the following members in attendance: 

 

ROLL CALL 

 

 Mac Sistrunk     Chairman 

 Olga Szela     Vice Chairwoman 

 Mary Lou Tharling    Board Member 

 William “Bill” Reagan   Board Member 

 Kevin Kuntschik    Board Member  

  

And with the following absent: 

 

 Dina Smith     Board Member 

 

  

 

Constituting a quorum for the transaction of business, at which time the following business was transacted: 

 

CALL TO ORDER 

 

Chairman Mac Sistrunk called the meeting to order at 12:01 p.m. and presided. 

  

Page 7

Item #2.



City of Port Lavaca, TX RECREATION AND PARKS BOARD MEETING  March 20, 2024 
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COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 
 

1. General discussion and hear statements from citizens. 

 

Chairman, Mac Sistrunk announced that the next Recreation and Parks Board Meeting would be 

Wednesday, April 17, 2024, at 12:00 p.m. 

 

 

2. Approve minutes from the regular meeting held February 21, 2024. 

 

Motion made by Vice Chairwoman Szela, 

 

 THAT, the Recreation and Parks Board hereby approve the minutes of the regular meeting held 

on February 21, 2024. 

 

Second by Board Member Kuntschik. 

 

Voting Yea: Chairman Sistrunk, Vice Chairwoman Szela, Board Member Reagan, Board Member 

Tharling, and Board Member Kuntschik 
 
 

3. Receive Parks & Recreation Operations and Maintenance report from Director of Public 

Works. 

 

Public Works Director, Wayne Shaffer, presented two flyers to the board. The first flyer was pertaining 

the Annual Beautification event for Friday, May 17, 2024 - Saturday, May 18, 2024. He explained that 

this event is an effort to keep the community clean. Citizens can get rid of household furniture, appliances, 

and tires that they no longer utilize. The second flyer he presented was for the Port Lavaca Public Works 

Show & Tell event. He stated this free event is aimed towards hands-on learning for kids of all ages and 

would be taking place at the Bayfront Peninsula. 

 

Furthermore, Shaffer stated that the parks department has been doing regular maintenance at all of the 

parks. He added that the crew is continuing to work on parks signs throughout the parks. Shaffer ended 

by telling the board that the swimming pool slide would be installed within the next couple of weeks in 

time for the opening day of the pool. 

 
 

4. Receive Monthly Inspections Report from Public Works Department. 
 

The board reviewed and discussed the playground inspections report. 

 

No additional comments were made. 
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5. Receive updates on park assignments from park board members. 
 

Board Member Bill Reagan’s Park assignments Wilson Park. Reagen stated that the park signs at Wilson 

Park look very good. He also stated that the coaches from the Little League inquired about the fields being 

maintained more often during baseball season. Board member Olga Szela asked if anyone had seen the 

graffiti on the skate park. She stated it was small but nevertheless it was there.  

 

Vice Chairwoman Olga Szela’s Park assignment is City Park. She stated that the park looks good overall. 

She stated it needed mowing and that there were some ant piles in the playground.  

 

Board Member Kevin Kuntschik’s Park assignments are Claret Crossing. He reported that the park overall 

looks good.  

 

Chairman Sistrunk Park assignment is Bayfront Park, he stated looks very good. Sistrunk added that he 

drove by Faye Bauer Sterling Park and it also looked very good.   

 

Board Member Mary Lou Tharling’s Park asingment is George Adams. She stated the park looked very 

good. the trash had been picked up and the playground and everything looked good.  

 

 

6. Receive financial status report on the Parks Recreation Department. 

 

The financial status was reviewed and discussed. 

 

 

7. Discuss and discuss current Lighthouse Beach rental rates and make any amendments 

necessary. 

 

Interim City Manager, Jody Weaver, presented information with current and potential fee increases. She 

also explained that there would be a workshop session with City Council to further discuss these fees and 

later take action at a regular scheduled meeting.  

 

Motion made by Board Member Kuntschik, 

 

 THAT, the Recreation and Parks Board hereby approves the initiative to increase rate fees at the 

Lighthouse Beach park for the hill sites, waterfront sites, and the tent sites as presented. 

 

Second by Board Member Reagan. 

 

Voting Yea: Chairman Sistrunk, Vice Chairwoman Szela, Board Member Reagan, Board Member 

Tharling, and Board Member Kuntschik 

 

 

Further discussed was initiated and the board made the following motion. 

 

Motion made by Board Member Kuntschik, 
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 THAT, the Recreation and Parks Board hereby approve gated structure at Lighthouse Beach to 

reinstate admission fees to the park. 

 

Second by Board Member Reagan. 

 

Voting Yea: Chairman Sistrunk, Vice Chairwoman Szela, Board Member Reagan, Board Member 

Tharling, and Board Member Kuntschik 

 

 

8. Receive survey results for Butterfly Park in Brookhollow Estates. 

 

Interim City Manager, Jody Weaver, presented the survey results for Butterfly Park in Brookhollow 

Estates. The board discussed different ideas based on the survey results. The stronger idea was to remove 

the workout equipment and replace it with new playscape equipment to complement the current playscape 

equipment already there.  

 

 

9. Receive information regarding GLO CEPRA (Coastal Planning and Response Act) Grant 

for Lighthouse Beach. 

 

Jody Weaver informed the board that the City of Port Lavaca was recently awarded a CEPRA (Coastal 

Erosion Planning & Response Act) grant to perform a feasibility study to determine optimal solutions for 

the following at Lighthouse Beach and the adjacent wetlands to the southwest.  

 

 Potential project types to evaluate during the feasibility study include shoreline nourishment to 

public beach to combat erosion, possibly revise groin structures to better retain sand on the 

beach/infilling of adjacent boat ramp, potentially dredge material from boat ramp to use and crate 

beach and/or marsh depending on the quality of material dredged.  

 The main project goals are to nourish the recreational beach, protect and enhance the adjacent 

wetlands using living shoreline techniques and marsh creation, and modify the exiting coastal 

structures around the beach to retain sand on the beach.  

 

On Thursday, January 4, Weaver stated she met with Abigail Richardson and Kevin Frenzel with the 

General Land Office to kick-off the CEPRA grant the city received for the feasibility study for the 

shoreline protection projects at Lighthouse Beach.  

She explained that the first step was to receive and execute the contract between the City of Port Lavaca 

and the State of Texas for this grant. Ms. Richardson is the GLO project manager for this grant and she 

will begin working on the contract language. The next step following would be to execute an engineering 

agreement with Mott McDonald for these projects. She informed the board that the total cost of the study 

is $125,000. She said $75,000 is CEPRA funds and $50,000 from the General Fund. 
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ADJOURN 

 

Motion made by Vice Chairwoman Szela 

 

Second by Board Member Tharling 

 

Voting Yea: Chairman Sistrunk, Vice Chairwoman Szela, Board Member Reagan, and Board Member 

Tharling 

 

Meeting adjourned at 1:20 P.M. 

 

 These minutes were approved on April 17, 2024 

 

        _________________________________  

        Mac Sistrunk, Chairman 

 

ATTEST: 

 

___________________________________  

Lorena Perez-Diaz, Assistant City Secretary 
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SUBJECT: Approve minutes from the regular meeting held April 17, 2024.

__________________________________________________________________

INFORMATION:
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RECREATION AND PARKS BOARD MEETING 
Wednesday, April 17, 2024 at 12:00 PM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

MINUTES 
STATE OF TEXAS  § 

COUNTY OF CALHOUN § 

CITY OF PORT LAVACA § 

 

 On this the 17th day of April, 2024, the Recreation and Parks Board of the City of Port Lavaca, 

Texas, convened in regular session at 12:00 p.m. at the regular meeting place in Council Chambers at City 

Hall, 202 North Virginia Street, Port Lavaca, Texas with the following members in attendance: 

 

ROLL CALL 

 

 Mac Sistrunk     Chairman 

 Mary Lou Tharling    Board Member 

 Kevin Kuntschik    Board Member 

 

And with the following absent: 

 

 Olga Szela     Vice Chairwoman 

 William “Bill” Reagan   Board Member 

 Dina Smith     Board Member 

 

 

Not Constituting in a quorum for the transaction of business, this meeting was cancelled: 

 

 

These minutes were approved on May 15, 2024 

 

        _________________________________  

        Mac Sistrunk, Chairman 

 

ATTEST: 

 

___________________________________  

Lorena Perez-Diaz, Assistant City Secretary 
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COMMUNICATION

SUBJECT: Receive Parks & Recreation Operations and Maintenance report from Director of

Public Works.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive Monthly Inspections Report from Public Works Department.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive update on park assignments from park board members.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Receive financial status report on the Parks Recreation Department.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss potential projects for the 2024-2025 Capital Improvement Plan (CIP).

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss Request for Qualifications solicitation for a consultant to prepare a Parks

Master Plan

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

PARKS BOARD MEETING: May 15, 2024       
 
DATE: 05.14.2024 
 
TO:  PARKS BOARD 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: RFQ FOR PARKS & RECREATION MASTER PLAN 
 
Background:  In order to be eligible to apply for certain grant opportunities, the City must have a Parks and 
Recreation Master plan that is less than 5 years old.  Recently I completed a Request for Qualifications 
(RFQ) document for Professional Planning Services to prepare a Parks and Recreation Master Plan. This 
RFQ was advertised in the Port Lavaca Wave on May 8 and May 15 and the Statements of Qualifications 
are due on May 28, 2024 at 5:00 pm. 
 
I’m asking the Parks Board to appoint 2 to 3 members to join myself and Wayne Shaffer as part of a 
scoring/selection committee to review the submitted Statements of Qualifications and make a 
recommendation to Council for selection in time for the June 10 Council meeting.  The selection committee 
members will be asked to pick up copies of the SOQ’s from City Hall on Thursday the 30th and then on 
their own review the SOQ’s and complete the score sheets and return them to me the following Monday, 
so I can get a memo prepared for the Council packet. 
 
Attached: 
 

• Request for Qualifications (RFQ) Advertisement 
• RFQ document – Professional Planning for Parks & Recreation Master Plan 
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CITY OF PORT LAVACA 

REQUEST FOR QUALIFICATIONS (RFQ) FOR 
PROFESSIONAL PLANNING SERVICES 

for  
PARKS AND RECREATION MASTER PLAN 

RFQ 2024 05.08 

The City of Port Lavaca, Texas is seeking to enter into a professional services agreement with a highly 
qualified planning consultant, urban designer, and/or a multi-disciplinary firm or teams to prepare a 
Parks and Recreation Master Plan. 

The City will receive Statements of Qualifications from interested firms until 5:00 pm, Tuesday, 
May 28, 2024, at the location stated below. Submittals received after this deadline will not be 
considered. The complete submittal, consisting of 1 original, 3 bound copies (4 total) and a USB 
drive with a PDF of the Statement of Qualifications, must be delivered to City Hall in a sealed 
package, clearly marked on the outside RFQ 2024-05.08 and addressed to: 

City of Port Lavaca 
Attn: Interim City Manager 
RFQ 2024-05.08 – PARKS AND RECREATION MASTER PLAN 
202 N. Virginia Street 
Port Lavaca, Texas 77979 

To receive a copy of this Request for Qualifications (RFQ) or for information concerning this RFQ, 
including specific requirements and evaluation criteria, please visit  https://portlavaca.org/city-
departments/finance-department/bids-and-rfps/ or contact Jody Weaver, the Interim City Manager, at 
361-827-3601 or jweaver@portlavaca.org. The CITY OF PORT LAVACA reserves the right to 
negotiate with any or all firms submitting qualifications, as per the Texas Professional Services 
Procurement Act. Small and Minority businesses, Women’s business enterprises, and labor surplus 
area firms are encouraged to submit qualifications. The CITY OF PORT LAVACA is an equal 
opportunity employer without regard to race, color, sex, age, religion, national origin, persons with 
disabilities, or limited English proficiency. 
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CITY OF PORT LAVACA 

REQUEST FOR QUALIFICATIONS (RFQ) FOR 
PROFESSIONAL PLANNING SERVICES 

for  

PARKS AND RECREATION MASTER PLAN 

RFQ 2024 05.08 

I. STATEMENT OF PURPOSE AND WORK TO BE PERFORMED 

The City of Port Lavaca, Texas is seeking to enter into a professional services agreement with a highly 
qualified planning consultant, urban designer, and/or multi-disciplinary firms or teams to conduct and 
assist in the preparation of a Parks and Recreation Master Plan. The ideal consultant will have extensive 
experience with Texas Parks & Wildlife funding requirements as well as other State and Federal grant 
programs.  

The selected consultant will conduct an in-depth review of the City’s relevant planning documents (2016 
Comprehensive Plan and updates, 2023 Downtown Waterfront Master Plan, Sidewalk Masterplan, 
existing park concept plans) to inform the development of a new comprehensive Parks & Recreation 
Master Plan that reflects the needs of today and the future.  

The purpose of this Request is to receive proposals from highly qualified and innovative planning 
individuals and consultant teams who are interested in developing this new comprehensive Master Parks 
and Recreation Plan. The plan generated from this RFQ will incorporate the latest best management 
practices (BMP’s) for resilience, coastal, economic development and park planning – providing a 
grounded and actionable plan which reflects the desired vision for the parks and recreation program in 
Port Lavaca as determined by citizens, appointed and elected officials, and other stakeholders through 
community participation.  

The following outlines this request for proposals. 

1. Scope of Work. The consultant will take the lead role in all public forums, workshops, meetings 
and hearings. City staff will provide a supporting role during this process. It is expected that the 
consultant will utilize a variety of methods to gather input from stakeholders in the community, 
including but not limited to, town hall meetings, public hearings, open houses, and through social 
media. The consultant will furnish all required labor, materials, supplies and travel required in 
connection with the project. 
 
The plan shall incorporate: 

 An evaluation of existing park lands and amenities 
 Major Park requirements and locations 
 Neighborhood park requirements and standards that meet community needs and guide 

planning 
 Cost projections of recommendations with funding alternatives 
 Community needs assessment based on recreational trend analysis and stakeholder 

engagement 
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 Park Development Guidelines 
 Implementation strategies 

2. Deliverables 

Deliverables to be included with the Comprehensive Master Plan are expected to be, but not 
limited to the items below. Other areas of emphasis may be identified during the Plan Update 
process. 

Documents/files: 

 Ten (10) bound hardcopy final documents submission 
 One (1) electronic submission, consisting of all Plan elements in pdf format 
 All editable files in Word 
 All pictures and graphics in a separate file in 300 dpi minimum 
 All spreadsheets with calculations 
 All relevant GIS data and digital map documents used in the creation of maps and other 

supporting documentation in the Plan Update shall be provided to the City at the end of 
the project such that all maps and planning data can be recreated/reproduced. 

Engagement: 

 Facilitation aids for public outreach and citizen participation 
 The consultant shall provide a demand-based assessment which identifies what the 

community wants and what they are willing to support. 
 Information gathering sessions with various City Boards and Commissions 
 At least one public workshop with periodic updates for the public throughout the 

development of the Master Plan 
 Introduction and conclusion presentations to both the Parks Board and to City Council. 

 

II STATEMENT OF QUALIFICATIONS (SOQ) SUBMITTAL FORMAT 

Submittals should be organized in a clear and concise manner. The format should be as follows: 

 Cover Letter - Provide an introductory letter serving as an Executive Summary on firm 
letterhead indicating the name of the firm, contact person, address, phone, email, and a 
complete statement regarding the understanding of the project, the team composition and 
strengths of the firm/team as it relates to this project. The transmittal letter shall be signed by 
a duly authorized officer or agent empowered with the right to bind the consultant submitting 
a proposal for consideration. 

 

 Personnel Qualifications – Project team organization chart, names, and resumes of key 
personnel/team members. Please identify individual roles and responsibilities on the team. The 
project manager shall be clearly identified. If different consultants will be teaming together or 
if any portion of the scope of work will be subcontracted, indicate the lead Consultant.  

 
 References – Provide names and contact information (phone and email) for three (3) individuals 

who can speak to the firm’s past performance on similar projects. 
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 Relevant Experience – A description of the firm's relevant experience and capabilities, with 
description of at least five (5) comparable projects.  

o Identify key personnel who participated in each project and describe their roles.  

o Provide a reference for each of the projects described. References should be current.  
 

 Approach and Scope – Provide a written description of your firm's intended approach to the 
project that demonstrates an understanding of the scope of services, including how the 
Consultant will complete project milestones, meetings, and deliverables. Please feel free to 
add recommendations for additional scope items that may not be listed herein, but you 
believe would greatly benefit the City in these planning efforts.  
 

 Work Samples - List and provide in electronic format only (either a webpage link to the 
document or other electronic format) three (3) examples of master park plans or other 
applicable writing samples recently completed by the firm or team members. 

 
 Timeframe - Include a detailed phasing and task list and estimated completion time of each 

task. Provide an estimated start date and completion date of the Master Park Plan Update, 
based on an estimated consultant selection date of mid July 2024. 

 
 Provide any other supporting information you feel may help us further evaluate firm 

qualifications and fit for completing the Master Park Plan Update. 
 

III SELECTION CRITERIA 

Responding planning and consultant firms will be considered by the City of Port Lavaca and a selection 
will be made at the discretion of the City Council. The firms will be evaluated and ranked on the basis of 
the following criteria. 

Maximum Points  
Project Team’s Capabilities to Accomplish Work 30 points  
Project Team’s Organization and Experience 40 points 
Project Approach and Proposal Content 30 points 

Total 100 Points 

The City of Port Lavaca is an affirmative action/equal opportunity employer. All qualified applicants will 
receive consideration for employment without regard to race, color, sex, age, religion, national origin, 
persons with disabilities, or limited English proficiency. Small, minority, and women-owned business 
enterprises are encouraged to submit statements of qualifications. 
 

IV SOQ DELIVERABLES AND DEADLINE 
 
SOQ’S shall be prepared simply and economically, providing a straightforward, concise 
description of the respondent’s ability to meet the requirements of the RFQ. One (1) original and 
Three (3) hard copies and one digital PDF on a thumb drive of the SOQ are required. The SOQ 
must be signed by a person having authority to bond the firm in a contract. 
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The SOQ must clearly indicate “City of Port Lavaca – RFQ 2024-05.08 – PARKS AND 
RECREATION MASTER PLAN.” 
 
Compliance with HB 1295:  
Prior to entering into an agreement, the successful respondent shall be required to complete Form 
1295 in accordance with Texas HB 1295. The required form is completed online at 
www.ethics.state.tx.us/file. 
 
Due Date and Contact: 
Submittals must be received by Tuesday, May 28, 2024 at 5:00 pm CST. No late submissions will 
be evaluated. 
 
Submittals shall be delivered to: 
 
City of Port Lavaca 
Attn: City Manager – RFQ 2024-05.08 
202 N. Virginia Street 
Port Lavaca, Texas  77979 
361-552-9793 ext. 222 
 
Requests for additional information regarding this Request for Qualifications shall be addressed to 
Interim City Manager Jody Weaver jweaver@portlavaca.org  361-827-3601. 
 
Award Timeline: 
It is anticipated that a recommendation for selection to negotiate at Professional Services Contract for this 
work would be made at the Council meeting on June 10, 2024. It is hoped that a contract could be 
negotiated and ready for Council award at the Council meeting on July 8, 2024.  For contractual 
responsibilities required under this solicitation, the City of Port Lavaca will use the standard contract for 
professional services provider by the firm or consultant selected, as may be amended by the City 
Attorney. 

Available Online resources: 
The following are available online resources that may be helpful to the respondent in preparing the 
SOQ submittal for this RFQ. 
 

 City of Port Lavaca Comprehensive Plan, 5-year Plan Review, Port Lavaca Sidewalk Plan 
https://portlavaca.org/city-departments/city-manager/comprehensive-plan/ 
 

 City of Port Lavaca Downtown Waterfront Master Plan 
https://cleargov.com/texas/calhoun/city/port-lavaca/dashboards/935/community-
development 
 

 City of Port Lavaca Parks & Recreation Department webpage with Googlemap of Public 
Parks, and Parks Board meetings and agendas 
https://portlavaca.org/city-departments/parks/ 
 

 Videos of City of Port Lavaca Parks Board, City Council and meetings of other boards and 
commissions. 
https://www.youtube.com/@cityofportlavaca/videos 
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CITY OF PORT LAVACA 

REQUEST FOR QUALIFICATIONS (RFQ) FOR 
PROFESSIONAL PLANNING SERVICES 

for  
PARKS AND RECREATION MASTER PLAN 

RFQ 2024 05.08 

The City of Port Lavaca, Texas is seeking to enter into a professional services agreement with a highly 
qualified planning consultant, urban designer, and/or a multi-disciplinary firm or teams to prepare a 
Parks and Recreation Master Plan. 

The City will receive Statements of Qualifications from interested firms until 5:00 pm, Tuesday, 
May 28, 2024, at the location stated below. Submittals received after this deadline will not be 
considered. The complete submittal, consisting of 1 original, 3 bound copies (4 total) and a USB 
drive with a PDF of the Statement of Qualifications, must be delivered to City Hall in a sealed 
package, clearly marked on the outside RFQ 2024-05.08 and addressed to: 

City of Port Lavaca 
Attn: Interim City Manager 
RFQ 2024-05.08 – PARKS AND RECREATION MASTER PLAN 
202 N. Virginia Street 
Port Lavaca, Texas 77979 

To receive a copy of this Request for Qualifications (RFQ) or for information concerning this RFQ, 
including specific requirements and evaluation criteria, please visit  https://portlavaca.org/city-
departments/finance-department/bids-and-rfps/ or contact Jody Weaver, the Interim City Manager, at 
361-827-3601 or jweaver@portlavaca.org. The CITY OF PORT LAVACA reserves the right to 
negotiate with any or all firms submitting qualifications, as per the Texas Professional Services 
Procurement Act. Small and Minority businesses, Women’s business enterprises, and labor surplus 
area firms are encouraged to submit qualifications. The CITY OF PORT LAVACA is an equal 
opportunity employer without regard to race, color, sex, age, religion, national origin, persons with 
disabilities, or limited English proficiency. 
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COMMUNICATION

SUBJECT: Discuss location of new Restroom Facility at Wilson Park

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss Gate entry system at Lighthouse Beach Park

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss various sign projects at the Port Lavaca Parks

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: Discuss idea of a Port Lavaca Parks promotion campaign #We Love Port Lavaca 

Parks

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 

 

PARKS BOARD MEETING: December 20, 2023       

 

DATE:  12.15.2023 

 

TO:  PARKS BOARD 

 

FROM: JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: “We Love Port Lavaca Parks” Campaign (LPLP) 

 
Background:  
 
As you recall in December we discussed establishing a “WE LOVE PORT LAVACA PARKS” campaign and the 
1st step was to establish a Parks Donation Fund. This fund has been established and Council’s resolution is 
attached. ds in it that have been earmarked for the following: 
 

• $5,000 toward a shade structure and a thank you sign honoring former public works director, 
councilman and mayor Ken Lester, Sr. for the “Story-Telling station” in the Born Learning Trail at 
City Park 

• $5,000 from Jody’s 65th Birthday Wish to help fund a music and theatre park area along the Born 
Learning Trail. 

 
 
I would like the Parks Board to consider the establishment of an ongoing “We Love Port Lavaca Parks” 
campaign to support our City Parks by providing an easy way for people (local citizens and visitors), who 
especially enjoy the parks and have an interest in seeing new amenities, signage, etc. added, to contribute 
financially to a fund specific for parks improvements.  

We are envisioning signs at the parks that would read something like … This park is provided for the 
enjoyment of those that live, work, play or visit Port Lavaca. There is no fee to use the park, but if you have 
particularly enjoyed your visit and want to help us bring more improvements to our parks, please consider 
a contribution to our “We Love Port Lavaca Parks” fund.  A QR code would be scanned in or a text number 
provided where small (or large) donations can be accepted. 

To do this requires us to establish a bank account specifically dedicated to these donated funds.  

We presented the concept to the City Council at the December meeting and the consensus was that they 
thought it was a great idea, but wanted a written policy on how the funds would be spent before setting 
up the bank account. 
 
A few things for consideration as we envision this proposed campaign are: 
 

1) For reference, this is what the City Charter says about Recreation and Parks: 

 There shall be established a department of recreation and parks. This department shall be 
responsible for the creation, maintenance and improvement of public parks and beaches and 
various facilities therein. 
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 The Council is to allocate each year in the budget an amount of not less than five (.05) cents** on 
the total valuation of property within the City for the exclusive use by this department for the 
purposes outlined above. 

 The Council may establish by ordinance a Recreation and Parks Board, which in addition to any 
duties set forth in the ordinance creating such board, shall review and provide recommendations 
on the budget for the Department of Recreation and Parks each year at the regular budget time 
for the City, and in no case may the annual expenditures be in excess of the amount budgeted and 
approved in the regular City budget. 

** 

 
 
 

Texas Local Government Code: 

Sec. 332.006. GRANTS. A municipality or county may accept a grant, a lease, a 

loan or devise of real estate, a gift or bequest of money, either principal or 

income, or any other personal property for temporary or permanent use for the 

establishment, operation, or support of public recreation facilities and 

programs. 

In general terms, it is hoped that donations to this fund would help in providing more shade structures, 
benches, picnic tables, special features, trees, irrigation and landscaping, recreation, special parks events, 
etc.  The fund would not be used for maintenance activities that would be funded in the Parks General 
Fund Budget. 
 
More specifically, I’m thinking: 

Eligible use of donated funds: 

• Capital improvements of public parks 

• Landscaping, irrigation and maintenance of landscaping* 

• Purchase, planting, and irrigation of trees 

• Picnic tables, benches, shade structures, specialty park amenities 

• Educational and wayfinding signage in parks 

• Seasonal decorations in the Parks 

• Recreation programs in the Parks 

• Special Park events 

Donated funds shall NOT be used for 

• Repairs and Maintenance except for landscaping or to repair/maintain capital improvements 
which are purchased solely with donated funds*. 

• Salaries & Benefits 

• Normal operating expenses 

• Utilities 

• Advertising 
* There was discussion at the Council meeting that the funds should not be used for ANY maintenance 

activities, but I think we might consider proposing that maintenance of landscaping and other capital 

improvements that are funded with these special funds be an eligible use of the fund. 

FY2023-24: Taxable ad valorem values = $655,865,622;   $655,865,622/100 x $0.5 = $327,933 
PARKS & REC BUDGET FOR FY 2023-24 = $1,064,950 including $350,000 of Capital improvements – OK! 
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In order to get the bank account set up and start a campaign to receive cash donations, we need only 

establish a policy for use of the funds donated to this account, but to establish a more comprehensive 

policy for this ongoing campaign, we should also consider establishing a policy regarding Donation 

Acceptance. Below is a link to a sample policy I found on the internet.https://publiccounsel.org/wp-

content/uploads/2021/12/Sample-Gift-Acceptance-Policy.pdf 

If the Board would like to establish a committee to help draft a comprehensive Donation policy, staff would 

welcome the input and assistance. 

Recommendation: 

Staff recommends that Council establish a bank account for exclusive use of receiving funds donated for 

our City Parks and adopt a policy which establishes eligible and ineligible activities for use of these funds 

as outlined. 
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