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VILLAGE OF POPLAR GROVE
“A qreat Place to call Home”

POPLAR GROVE

VILLAGE BOARD OF TRUSTEES

Wednesday, September 18, 2024 - 7:00 PM
200 N. Hill Street, Poplar Grove, IL 61065

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF PHONE PARTICIPATION (Roll Call)
APPROVAL OF AGENDA (Voice Vote)

APPROVAL OF MINUTES (Voice Vote)
1. Motion to approve Board of Trustees Meeting minutes from August 21, 2024.

PUBLIC COMMENT Public Comment is encouraged. The Village Board will receive comments from the public,
pursuant to State Statutes. Comments will be limited to five minutes on topics relating to the Village of Poplar Grove. Be
further advised that matters brought up at this time may be referred to the appropriate committee or individual for
further discussion or consideration.

DEPARTMENT REPORTS

2. Engineer Report, McMahon

3. Public Works Report, David Howe
4. Wastewater Report, TEST

NEW BUSINESS
5. Motion to discuss/approve final draft of Village quarterly newsletter.

6. Motion to discuss/approve quote from Area Mechanical to do AC repair work in the
South Plant control room in the amount of $8,408.33.




7. Motion to discuss/approve the Village President to sign an emergency engagement
agreement with Sikich LLC.

8. Motion to discuss/approve the Village President to sign an emergency 3rd party
contract with Solutions Bank for bank operations with Sikich LLC.

9. Motion to discuss a cross-training policy for all employees.

10. Motion to discuss/approve an applicant to fill Accounting and Billing Clerk vacancy.

EXECUTIVE SESSION

11. Motion to go into executive session pursuant to 5 ILCS 120/2(c) (1) Personnel - The

appointment, employment compensation, discipline, performance, or dismissal of
specific employees of the public body, or legal counsel for the public body.

GOOD OF THE VILLAGE

12. Board of Trustee Meeting - October 9th, 2024 - 7:00 pm
Board of Trustee Meeting - October 16th, 2024 - 7:00 pm
Trick-Or-Treating - October 31, 2024 - 4:00 pm to 7:00 pm

ADJOURNMENT (Voice Vote)

KJ 09/16/2024
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i~ VILLAGE OF POPLAR GROVE
SE ‘A Great Place to call Home”
VILLAGE BOARD OF TRUSTEES
Wednesday, August 21, 2024 - 7:00 PM
200 N. Hill Street, Poplar Grove, IL 61065
CALL TO ORDER

Meeting was called to order at President Sattler at 7:01 pm
ROLL CALL

PRESENT

President Don Sattler

Admin Chairman Owen Costanza
Finance Chairman Jeff Goings on the phone until 7:07 pm then in person
Trustee Dan Cheek

Trustee Austin Davies

Trustee Betsy Straw

Clerk Karri Miller

Attorney Stuart Diamond
Treasurer Carina Boyd

Engineer Chris Dopkins

ABSENT

Trustee Bruce Moore

PLEDGE OF ALLEGIANCE

APPROVAL OF PHONE PARTICIPATION (Roll Call)

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek to approve Jeff Goings
for phone participation.

Voting Yea: Admin Chairman Costanza, Trustee Cheek, Trustee Straw

Voting Nay: Trustee Davies




APPROVAL OF AGENDA (Voice Vote)

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek.

Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek, Trustee Straw
Voting Nay: Trustee Davies

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek to add discussion on
security for Village Hall.

Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek, Trustee Straw
Voting Nay: Trustee Davies

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek to add discussion on
tax exempt use.

Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek, Trustee Straw
Voting Nay: Trustee Davies

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek to add discussion on
Village Newsletter.

Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek, Trustee
Davies, Trustee Straw

APPROVAL OF MINUTES (Voice Vote)

1. Motion to approve minutes from July 17, 2024 Village Board of Trustees Meeting.
Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings.
Motion passed via voice vote.

2. Motion to approve Village of Trustee Board Meeting minutes from June 19, 2024
Motion made by Finance Chairman Goings, Seconded by Admin Chairman Costanza.

Motion made by Trustee Straw, Seconded by Trustee Davies to amend item 9 to
reflect trustee salary reduction to $100 per meeting, reflect the finance chair

vote, President's salary amendment to $10,000 not reflected and Attorney Kerri Lynn's
revisions

Trustee Goings asked that amendments be emailed to the Clerk's office.

Motion made by Trustee Straw, Seconded by Trustee Davies to postpone the June 19,
2024 minutes. Motion passed by voice vote.

PUBLIC COMMENT Public Comment is encouraged. The Village Board will receive comments from the public,
pursuant to State Statutes. Comments will be limited to five minutes on topics relating to the Village of Poplar Grove. Be
further advised that matters brought up at this time may be referred to the appropriate committee or individual for
further discussion or consideration.

Mark Vance: Criticized the board's behavior as appalling and divided. Highlighted the division
between appointed board members and elected officials. Questioned how residents could start
the process to remove someone from public office outside of waiting for the next election.
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Jeff Goings: Addressed allegations of dishonesty and misconduct, emphasizing the personal
attacks and the impact on the board's functionality.

DEPARTMENT REPORTS

3. Engineer Report, McMahon
Provided an update on the tenant support rehab, aiming for completion before Labor
Day despite weather delays.

4, Public Works Report, David Howe

No additional comments beyond the submitted report
5. Treasurer Report, Carina Boyd

No additional comments beyond the submitted report
6. Wastewater Report, TEST

No additional comments beyond the submitted report

UNFINISHED BUSINESS

7. Motion to discuss/approve Electrical Aggregate program to the lowest bidder for Village
service.
Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek.
Chad Hageman from Rock River Energy - Presented bids for the Village's electrical
aggregate program, noting significant changes in rates since the last contract. Discussed
the financial impact of new rates compared to the previous year. Recommended locking
in a one-year contract due to market volatility and the potential for future savings.

Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings to
approve AEP for 1 year for the Village Electrical Aggregate program.

Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek,
Trustee Davies, Trustee Straw

8. Motion to discuss/approve quote for the Ravens Crest entrance sign from Timber Line
Sign Company.
Motion made by Admin Chairman Costanza, Seconded by Trustee Davies to postpone to
September 18, 2024.
Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek,
Trustee Davies, Trustee Straw

NEW BUSINESS

9. Presentation of Forensic Audit, Greene Forensic Accounting Solutions LLP.
The presentation by Green Forensics Accounting Solutions was canceled due to the
Auditor's absence

10. Motion to discuss/approve to approve check disbursement for payments scheduled to
be paid prior to August 31, 2024, in the amount of $486,544.88 in AP checks,
$17,148.25 in insurance expense checks, $28,715.42 EFTS, and Payroll with estimates
included $49,802.62 for a grand total of $582,211.17.
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11.

12.

12.a

12.b

Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings.
Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek,
Trustee Davies, Trustee Straw

Trustee Goings stated the high amount is primarily due to the MFT payment for road
work, totaling approximately $280,000.

Trustee Costanza stated there is no report or documentation provided yet to justify the
payment for the Forensic Audit.

Motion made by Finance Chairman Goings, Seconded by Admin Chairman Costanza
amend the payment approval, excluding a $14,800 payment to Green Forensic Audit.
Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek,
Trustee Davies, Trustee Straw

Motion to discuss/approve Resolution 2024-19 A Resolution of the Village of Poplar
Grove to authorize the Public Works Director to execute a Compliance Commitment
Agreement ("CCA") between the Village of Poplar Grove and the lllinois Environmental
Protection Agency ("IEPA").

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek.

Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek,
Trustee Davies, Trustee Straw

Engineer Dopkins Stated The village's south-based water treatment plant is rated at a
million gallons per day, making it a major contributor of nutrients, specifically
phosphorus, into the downstream environment. The plant treats about 150,000 gallons
per day, only 15% of its capacity, making it unreasonable to classify it as a major
discharger. Estimated $2.4 million for future phosphorus treatment. Proposal to reduce
the plant's rating to avoid major discharger classification and associated

costs. Reduction in annual NPDES permits from $15,000 to $5,000. EPA officials are
supportive of the village's plan to derate the plant.

Motion to discuss Tree Lighting Event.

Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek.

Treasurer Carina stated she needs to apply for a grant for the event. The report must
include a list of planned activities. The budget includes $6,000, with $3,000 allocated for
lift rentals for decorations. Proposal to spend $2,500 from the grant to upgrade street
decorations and add more ornaments.

Tree Lighting will be November 23, 2024

Motion to Discuss Security Updates

Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings.
Trustee Costanza inquired about updates on the military course. Treasurer Boyd stated
PWD Howe has requested information but has not received it yet.

Motion to Discuss Tax Exempt Status
Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings.
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12.c

Trustee Costanza stated An attempt was made to use the village's tax-exempt number
for a personal purchase by President Sattler for trees for Mansfield Park.

Attorney Diamond stated only governmental bodies can use tax-exempt

numbers. Donations should flow through the village for tax-exempt purchases.

Motion to discuss Village Newsletter

Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings.
Kristi Richardson highlighted the formation of the communication committee before
COVID and the need for a newsletter. suggested the newsletter be a simple PDF posted
on Facebook and the website to avoid additional tasks for the office. The newsletter is
designed to be released quarterly. The current issue is intended to go out early
September, covering September, October, and November. The next issue will drop in
December. will make an updated version and send it out for a final look next month.

GOOD OF THE VILLAGE

13.

Planning and Zoning Meeting - August 28th, 2024 - 6:00 pm

Board of Trustee Meeting - September 11th, 2024 - 7:00 pm

Poplar Grove Community Market - September 15th, 2024 - 10am to 4pm
Board of Trustee Meeting - September 18th, 2024 - 7:00 pm

Planning and Zoning Meeting - September 25th, 2024 - 6:00 pm

ADJOURNMENT (Voice Vote)

Motion made by Finance Chairman Goings, Seconded by Admin Chairman Costanza. Passed via
voice vote.

Meeting adjourned at 8:31pm
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McMAHON

To: The Village President and Board of Trustees
From: Chris Dopkins, P.E., Village Engineer
Re: Engineering Report — August 2024 Activity

Date: September 12, 2024

Please allow this memorandum to provide a brief summary of major activity over the past month
that involves the engineering department:

e Public Works Building: Nearly all punch list items have been addressed. There are two
open contracts that will be closed out over the next 30 days.

e Tennis Courts: At the time of this memorandum, the contractor is planning to begin work on
or about September 17". Work should be complete by the end of the month.

e 2023 Pavement Maintenance Program: IDOT requested additional material information
from the contractor so we are still awaiting close out.

e 2024 Pavement Maintenance Program: We have a little close out paperwork to do, and
we’ll do that concurrently with the closeout of the 2023 program.

e Source Water Protection Plan: As previously reported, the reports have been sent to IEPA
and we are awaiting review commend. The agency acknowledged receipt of the reports.
We now await agency review.

e South Wastewater Treatment Plant: There are a number of items associated with the
SWWTP. First, the Village’s permit is up for renewal and we have not heard back from the
agency as of the date of this memo regarding the renewal application. Second, the Village
approved the Compliance Commitment Agreement (CCA) in August and IEPA has executed
and returned the CCA to the Village. As a refresher, the long term steps to address the
deficiency noted in the CCA generally include taking steps to classify the SWWTP as a
“‘minor” facility. Once classified as a “minor” facility the SWWTP will no longer be subject to
the NARP requirements. In the interim period the Village will agree to NARP requirements
developed for the Rock River watershed.

McMAHON ASSOCIATES, INC. 1700 HUTCHINS ROAD MACHESNEY PARK, ILLINOIS 61115 11 \’i;RS
PH 815.636.9590 FAX 815.636.9591 MCMAHON@MCMGRP.NET WWW.MCMGRP.COM ‘
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Item 3.

VILLAGE OF POPLAR GROVE
“A Greot Place to- Call Home”

200 N. Hill Street, Poplar Grove, IL 61065
Phone: (815) 765-3201 — Fax: (815)765-3571
https://www.poplargrove-il.gov/

POPLAR GROVE

Public Works Report, August 2024

e Staff painted all crosswalks in the Village, as well as no parking areas in the school zone.

e Sprayed around culverts, road signs, and lift stations. Trimmed after.

e Continued mowing operations, including boom mowing all main roads and other areas. Mowed
drainage ways and roadsides as well.

e  Flush south water system. Power was lost at the well house, which resulted in the south system
losing pressure. The power failure source — a fried battery backup - was replaced, and the
system was restarted manually. The entire system was flushed after.

e Installed new pole to replace dry rotted pole at Beaver Dr lift station. The pole held the
electrical panel for the lift station.

e Bbox repairs were started throughout the Village.

e Continued inlet repairs.

e Put up security signs at the Hall by the outdoor bathrooms.

e (Cleaned outdoor bathrooms twice weekly.

e Finish cleaning out the old shop. Siding, roof, and gutter work will be done in September
pending material delivery.

e Patched potholes Village wide.

e Began attending a Master Watershed class put on by the U of | extension.

e Posted contracted snowplow services RFP. This will run through September. If no bids are
received, we will post for a part time snowbird position to handles cul-de-sacs, well houses, and
lift stations.

e Added security and high voltage signs to Wellhouse doors.

e Repair locked at Well 3 doors.

e Created SOPs for winter set up and spring tear down of 5 yards.

e Augured holes for arborvitae at Mansfield Park.

e Sprayed drainage area on Main St. once the overgrowth is completely dead, we will trim back
and remove RAP and replace with 3 to 4 foot wide stone swale. This will assist in ease of future
maintenance and create a similar look to the rest of the swale throughout Sherman Oaks.

As always, do not hesitate to contact me with any additional questions or concerns. | am always
open to going into more detail on past, current, or future projects and work my department is
doing.



https://www.poplargrove-il.gov/

TEST

2323 Fourth Street, PO Box 483 Peru, IL 61354
Phone: 815-224-1650 Toll Free: 800-659-4659
www.testinc.com

September 8, 2024

Client: Village of Poplar Grove
Attn: Don Sattler, Village President
200 Hill Street
P.O. Box 01
Poplar Grove, IL 61065

Plant Type: Wastewater Treatment Plants: North: Class II Sequential batch reactors (SBR).
South: Class I Sequential batch reactors (SBR).
Water Treatment Plants: Well Supply with Chemical Addition in all 3 locations

For the water system you will find attached the daily inspection and monitoring reports for each
of the water plants and the distribution system testing record. For the wastewater side we have
included the monthly DMR for both wastewater plants.

Outlined below are the processes and actions taken during July 2024 in Poplar Grove to improve
the facilities equipment beyond required and routine maintenance, testing, inspection and
reporting. At times we will also list upcoming needed improvements that may need attention by
the Village.

Lift Stations:
e We took our basket to several lift stations to scoop the grease out that we could by hand.
e Weed whacked around the lift station panels.
o Worked with public works and fixed an issue with the power panel at Ray Street lift station.

North WWTP:

o All standard monthly checks/maintenance/cleaning and procedures were completed.

e Decanted digesters.

¢ Tested all emergency wash stations.

e We had an issue that some lightning must have hit the plant and fried 4 VFD’s We worked
with David and all but 1 have been replaced. They were for the digester 2 blower, SBR 2,
and 4 blowers. This was an emergency as the air is the most important process with an
aerobic wastewater plant. We have been doing extra process control testing since the issues,
to ensure treatment can be as good as possible.

e Public works picked us up some sand for the sand filter rehab projects.

We’ve been working with Gasvoda to try and get the disk filter fixed. NOVA, the company
that made the filter, is out of business, so we can’t just order the parts we need. This is still
ongoing. We received a quote from Gasvoda to repair the filter and make new parts
since they can’t buy them. It was around $7,000.

Item 4.
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TEST

2323 Fourth Street, PO Box 483 Peru, IL 61354
Phone: 815-224-1650 Toll Free: 800-659-4659
www.testinc.com

South WWTP:

Decanted digesters.

Generator PM and yearly inspection was done.

All standard monthly checks/maintenance/cleaning and procedures were completed.
Tested all emergency wash stations.

Sludge was moved to the drying beds.

Ordered sand filter pumps and are waiting for their arrival.

Public works picked us up some sand for the sand filter rehab project.

Water System:

Cleaned well houses.

All daily checks have been completed.

As I’'m sure you all know, we had an issue Labor Day weekend with manganese. We
don’t know where it came from or why it happened. All we know is once we found the
issue, we worked with David and the public works guy to flush and get it out of the
system to return the water quality to what it was. Once we flushed the system, the
manganese was down to 0.03 MgL.

All operations and plant inspections have been performed by me or under my direct supervision.
As always, if you have any questions concerning the above, please do not hesitate to contact me.

Submitted by,
Total Environmental Service Technologies, Inc.

P

Ion Stear
Certified Operator/Manager

Item 4.
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Item 5.

Fall 2024

Village of
Poplar Grove

Project Status Quick Notes from Staff

The new Public Works 2025 Election Packets are available in the
Maintenance Building is
complete.

office for those individuals who wish to
run for local government.

Lawn refuse pick-up continues thru
November, weather permitting.

Volunteers Wanted for the Village
Christmas Tree Lighting event on Saturday
Nov. 23rd. If interested please reach out to
Carina Boyd at 815-765-3201

Upcoming Events

Sunday Sept. 8th - Barktoberfest 12pm-5pm Mortimer’'s Roadhouse 105 W Grove St, Poplar Grove IL
Sunday Sept. 15th - PG Community Market 10am-4pm N. Hill Street, Poplar Grove IL

Sunday Oct. 6th - Boone County Farm Stroll 10am - 5pm Alpaca Pines Farm & Fiber Mill 21756 Beaverton
Road, Poplar Grove IL & Troggs Hollow 11577 Poplar Grove Road, Poplar Grove, IL

Saturday Nov. 23rd 4pm - 6pm Village Christmas Tree Lighting, 200 N. Hill Street, Poplar Grove IL

Saturday Nov. 16th 6pm Holiday Wine Tasting Fundraiser with Artale at Vintage Wheels and Wings
Museum, 5151 Orth Road, Poplar Grove IL

“Autumn leaves shower like gold, like rainbows, as the winds of change begin to blow.”
~ Dan Millman
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History

In the tapestry of history, every
community has its origins—its
unique beginning. So, this is where
we will start. "The village was
originally platted on October 20,
1859, by Evi Sherman Sr. He laid
out the town one-half mile south
of the corners and named it
Shermantown. At that time the
population was 200." " The name
“Shermantown" lasted only a short
time. When the railroad depot was
builtin 1861, the name "Poplar
Grove" was chosen because of a
grove of poplar trees nearby."
(Boone County Then and Now,
1835-1976, A history in words and

Business Spotlight

Boone's Bar & Slots
This family-owned business
opened earlierin 2024 to
create a chill space for
conversation. Relax on a couch
with a glass of wine, play darts
with friends over a pizza, or try
your luck at the slots with a
cocktail and cheese curds.
Boone’'s Bar & Slots offers
frequent special events, from
live music to BINGO to food
trucks.

Location: 13535 Highway 76 in
Country Side Mall

Contact: Follow Boone’'s Bar &

Slots on Facebook for specials
and announcements

Recent Events

Summer was filled with a variety
of events. Following two
successful years of Fall
Community Markets the Poplar
Grove Lions Club held its first
Spring Community Market on
Sunday May 19th on Hill Street,
featuring 49 local vendors.

pictures by her sons and daughters
to celebrate The Bicentennial of
the signing of The Declaration Of
Independence, 1976. p.45)

Upcoming Meetings at
Village Hall

Sept. 11th - Village Board Meeting 7pm
Sept. 18th - Village Board Meeting 7pm
Sept. 25th - Planning & Zoning 6pm
Oct. 9th - Village Board Meeting 7pm
Oct. 16th - Village Board Meeting 7pm
Oct. 23rd - Planning & Zoning 6pm
Nov. 13th - Village Board Meeting 7pm
Nov 20th - Village Board Meeting 7pm
Nov. 27th - Planning & Zoning 6pm

Agendas & Packet
Information:
https://www.poplargrove-
il.gov/meetings

NEW: Business
Directory

The Community Communications Committee is
currently developing a business directory to support
our local businesses, non-profit organizations, and
sacial clubs.

If you are the owner/representative of a local
business, non-profit organization, or social club and
would like to participate please email me
(krichardson@villageofpoplargrove.com) the
following information and one of our members will
reach out:

* Contact Name

* Contact Phone

* Contact Email

* Business Name

* Business Address

* Business Phaone

* Business Email

* Business Website or FB Page
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MECHANICAL

COMPLETE MAINTENANCE CONTRACTS ¢ SALES, SERVICE, & INSTALLATIONS
PLUMBING ¢ REFRIGERATION ¢ STEAM & HOT WATER BOILERS
HVAC ¢ GEOTHERMAL « KITCHEN EQUIPMENT

September 11, 2024

Village of Poplar Grove Sewer Plant

Attn: Jason Hagberg

Re: AC in control room compressor, economizer control, damper actuator, enthalpy
sensor, filter drier, and economizer sensor replacement quote

Shut down power to existing unit.

Recover any refrigerant if needed.

Remove and replace compressor on circuit 1.

Replace liquid line drier, pull vacuum, and charge with 9 Ibs of R22.
Remove and replace contactor, economizer control, damper actuator,
enthalpy sensor, and economizer sensor.

Perform startup and verify operation.

Leak check all connections and make any repairs if necessary for circuit 1.
8. Notify manager of completed work.

SN

No

Total estimated cost for work listed above: $8408.33 plus tax and shipping which
isn’t calculated until the order is placed.

EXCLUSIONS
-Overtime
-Additional repairs beyond the quoted scope of work

Respectfully,
Cody Saunders
2707 HUFFMAN BLVD M%ﬁ%%n

ROCKFORD, IL 61103

PHONE: (815) 964-2070 Working together
SALES@AREAMECHANICAL.COM 24 HOUR SERVICE to provide quality service
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September 12, 2024

Village of Poplar Grove, lllinois
Village President & Board of Trustees
200 N. Hill Street

Poplar Grove, IL 61065

This Master Professional Services Agreement (this “Agreement”), effective as of September 12, 2024,
between Sikich LLC, an lllinois limited liability company, (“Sikich”, “we”, “us”, or “our”) and the Village of
Poplar Grove, lllinois (“Client”, “you”, or “your”) sets forth the mutual agreements of the parties regarding
Sikich’s provision of one or more professional CPA services to Client, from time to time, as more fully

described in Sikich Statements of Work (each, an “SOW?”) issued hereunder (collectively, the “Services”).

This Agreement is intended to serve as the framework for entering into separate SOWs. The SOWs entered
into pursuant to this Agreement shall be: (a) executed by authorized individuals on behalf of each of the
parties, and (b) incorporated into this Agreement. Unless otherwise agreed by the parties, all SOWSs that
are entered into pursuant to this Agreement shall be governed by the terms of this Agreement and are
hereby made part of, and incorporated into, this Agreement. In the event of a conflict between this
Agreement and a SOW, the terms of this Agreement shall prevail, unless the SOW expressly references
the specific provision in this Agreement to be modified by the SOW. This Agreement shall not govern
engagements related to Sikich’s affiliated entities or Sikich services or offerings other than CPA Services,
and a separate agreement for such services will be required. To the extent the term of an SOW extends
beyond the expiration or earlier termination of this Agreement, the terms of this Agreement shall apply to
such SOW until expiration of such SOW.

The general terms governing this Agreement are as follows:
ENGAGEMENT ADMINISTRATION

In connection with this Agreement, we may communicate with you or others via e-mail transmission. As
e-mails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended
third-party or may not be delivered to each of the parties to whom they are directed and only to such patrties,
we cannot guarantee or warrant that e-mails from us will be properly delivered and read only by the
addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for
interception or unintentional disclosure of e-mails transmitted by us or in connection with the performance
of this Agreement. In that regard, you agree that we shall have no liability for any loss or damage to any
person or entity resulting from the use of e-mail transmissions, including any consequential, incidental,
direct, indirect, or special damages, such as loss of revenues or anticipated profits or disclosure or
communication of confidential or proprietary information. Communications by email are authorized unless
written objection is provided to us prior to any such communication.

We may from time to time, and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards designed to protect the confidentiality of your personal
information. In addition, we will enter into confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that such
service providers have appropriate procedures in place to prevent the unauthorized release of your
confidential information to others. In the event that we are unable to secure an appropriate confidentiality
agreement, you will be asked to provide your consent prior to the sharing of your confidential information
with the third-party service provider. Furthermore, we will remain responsible for the work provided by any
such third-party service providers engaged by us.

Item 7.
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Client acknowledges and agrees that in connection with the performance of the Services, Sikich may utilize
the services of Sikich subsidiaries, affiliates, divisions and/or third parties located outside the United States
(“Offshore Resources”) to provide the Services. Offshore Resources may have access to confidential
information from offshore locations. Sikich represents to Client that with respect to each Offshore Resource
utilized in providing Services to Client, Sikich has technical, legal, and/or other safeguards, measures and
controls in place designed to protect confidential information of Client from unauthorized disclosure or use.
Accordingly, Client agreement above extends to disclosure, ability to access, and use of Client’s confidential
information by the Offshore Resources for the purposes set forth in this section. Any services performed
by an Offshore Resource shall be performed in accordance with the terms set forth herein, and Sikich shall
remain responsible to Client for the performance of the Services.

Client hereby explicitly acknowledges and consents to Sikich’s use of third-party cloud computing services
to store confidential and proprietary information and other data of the Client and agrees that Sikich’s use of
such cloud services coupled with the use of encrypted devices, password protections and firewall protection
shall constitute the best efforts of Sikich to safeguard such information and data from unauthorized
disclosure. Client further agrees that, subject to applicable law, Sikich shall only be liable for such
unauthorized disclosure or use if it has been finally judicially determined by a court of competent jurisdiction
that Sikich did not take commercially reasonable measures to protect the confidential and proprietary
information and other data of the Client from unauthorized disclosure or use.

FEES; INVOICES
Our fees for the Services are detailed in the applicable SOW Addendum 2.

Services will be invoiced to you from time-to-time as work progresses and are payable within thirty (30)
days or in accordance with applicable State statutes. Invoices not paid timely will have interest charged on
outstanding balances at a rate of 1% per month (or any fraction thereof) or in accordance with applicable
State statutes. In accordance with our firm policies, work will be suspended if your account becomes ninety
(90) days or more overdue and will not be resumed until your account is paid in full. If we elect to terminate
our Services for nonpayment, or other reasonable causes such as failure to provide the information or
cooperation necessary for successful performance of our Services, our provision of Services will be deemed
to have been completed upon written notification of termination, even if we have not completed our report.
You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket
expenditures through the date of termination.

In the event that you desire to hire a member of the Sikich staff within one year of the completion of this
Agreement, a recruiting fee will be assessed at 30% of the first-year salary per hire and paid to Sikich upon
our natification of such hiring.

If significant additional time is necessary, we will keep you informed of any problems we encounter, and
our fees will be adjusted accordingly. Our invoices for these fees are payable upon presentation and will
be rendered each month as work progresses or as detailed in the applicable SOW.

RECORD RETENTION; CONFIDENTIALITY

It is our policy to keep records related to this Agreement for seven years However, Sikich does not keep
any original client records, and we will return those to you at the completion of the Services rendered under
this Agreement. When records are returned to you, it is your responsibility to retain and protect your records
for possible future use, including potential examination by any government or regulatory agencies. The
documentation for this Agreement is the property of Sikich.
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All information obtained in the course of performing our agreed professional Services, including but not
limited to, statements, records, schedules, working papers, memorandums, reports, and all other
documents and work product prepared by Sikich, will be considered confidential matters not to be disclosed
to any other person or persons without your prior written permission, unless otherwise required pursuant to
professional standards, statutory or regulatory authority, or court order. The foregoing obligation of
confidentiality shall not apply to any information that was in the public domain at the time of the
communication thereof to Sikich.

As a result of our prior or future services to you, we might be requested or required to provide information
or documents to you or a third party in a legal, administrative, regulatory inquiry or arbitration or similar
proceeding in which we are not a party. If this occurs, our efforts in complying with such requests will be
deemed billable to you as a separate engagement. We shall be entitled to compensation for our time and
reasonable reimbursement for our expenses (including legal fees) in complying with the request.

INDEMNIFICATION; LIMITATION OF LIABILITY

You hereby agree to indemnify and hold harmless Sikich and its principals, directors, employees, agents
or subcontractors against all costs, expenses, losses, judgments, damages and liabilities (including
reasonable attorneys’ fees and expenses) associated with any third-party claim, threat or proceeding
relating to the performance of the Services by Sikich under this Agreement, other than as determined
through mediation to have been caused by our own gross negligence or willful misconduct.

You agree that our maximum liability to you for any negligent errors or omissions committed by us in the
performance of the Services will be limited to the total amount of fees we receive from you under the
applicable SOW for the Services provided under such SOW giving rise to the liability, except to the extent
determined to result from our gross negligence or willful misconduct. You agree that this limitation applies
to any and all liability or causes of action against us, however alleged or arising, unless otherwise prohibited
by law or professional standards. Additionally, our liability as accountants shall be limited to the period
covered by our Services and shall not extend to later periods for which we are not engaged as accountants
or prior periods before we were engaged as accountants. In no event will Sikich be liable to you or any third
party, whether a claim be in tort, contract or otherwise, for any amount in excess of the total professional
fees paid pursuant to this Agreement for the Services provided under this Agreement giving rise to the
liability, or for any special, consequential, exemplary, incidental indirect, lost profit, punitive or similar
damages of any kind.

No (i) direct or indirect holder of any equity interests or securities of Sikich, (ii) affiliate of Sikich, or
(iii) director, officer, employee, representative, or agent of Sikich, or of an affiliate of Sikich or of any such
direct or indirect holder of any equity interests or securities of Sikich (collectively, the “Sikich Affiliates”)
shall have any liability or obligation of any nature whatsoever in connection with or under this Agreement
or the transactions contemplated hereby, and Client waives and releases all claims against such Sikich
Affiliates related to any such liability or obligation.

DISPUTE RESOLUTION; GOVERNING LAW

If any dispute, controversy, or claim arises in connection with the performance or breach of this Agreement,
either party may, on written notice to the other party, request that the matter be mediated. Such mediation
will be conducted by a mediator appointed by and pursuant to the Rules of the American Arbitration
Association or such other neutral facilitator acceptable to both parties. Both parties will exert their
commercially reasonable best efforts to discuss with each other in good faith their respective positions in
an attempt to finally resolve such dispute or controversy. Each party may disclose any facts to the other
party or the mediator which it, in good faith, considers necessary to resolve the matter. All such discussions,
however, will be for the purpose of assisting in settlement efforts and will not be admissible in any
subsequent litigation or proceeding against the disclosing party. Except as agreed by both parties in writing,
the mediator will keep confidential all information disclosed during negotiations. The mediation proceedings
will conclude within sixty (60) days from receipt of the written notice unless extended or terminated sooner
by mutual consent. Each party will be responsible for its own expenses. The fees and expenses of the
mediator, if any, will be borne equally by the parties.
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THIS AGREEMENT SHALL BE GOVERNED BY, AND CONSTRUED IN ACCORDANCE WITH, THE
LAWS OF THE STATE OF ILLINOIS. SIKICH AND CLIENT KNOWINGLY, VOLUNTARILY AND
IRREVOCABLY WAIVE ANY RIGHT TO TRIAL BY JURY IN ANY ACTION, PROCEEDING OR
COUNTERCLAIM (WHETHER BASED UPON CONTRACT, TORT OR OTHERWISE) RELATED TO OR
ARISING OUT OF OR IN CONNECTION WITH THE ENGAGEMENT OF SIKICH PURSUANT TO, OR
THE PERFORMANCE BY SIKICH OF THE SERVICES CONTEMPLATED BY, THIS AGREEMENT.

TERM; TERMINATION

If either party hereto desires to terminate this Agreement, or an SOW, it may do so at any time for any
reason by giving written notice to the other party. In such event, Sikich will be paid for fees and expenses
incurred through the termination date, as well as for reasonable engagement closing costs.

INDEPENDENT CONTRACTOR

It is understood and agreed that Sikich will for all purposes be an independent contractor, will not hold itself
out as representing or acting in any manner for Client, and neither Sikich nor Client will have any authority
to bind the other party to any contract or in any other manner. Sikich and Client do not intend to create a
joint employer relationship, and Sikich and Client each represents that it is the sole employer of its
employees. Sikich shall not and does not have the right to control Client’'s employees’ essential terms and
conditions of employment, including hiring its employees, determining their wages and benefits, or
assigning, scheduling, training, disciplining, or terminating Client’'s employees.

OFAC REPRESENTATION

Client represents and warrants the following with respect to the U.S. Treasury Department’s Office of
Foreign Assets Control (“OFAC”): (a) Client does not have any nexus with persons or entities on any of
OFAC'’s sanctions list (e.g. SSI, SDN, FSE etc.) either through large shareholders, employees, beneficial
owners, vendors, affiliated entities (i.e. affiliates or subsidiaries), third parties, customer base or otherwise;
(b) Client does not have any operations in any comprehensive OFAC sanctioned country (Cuba, Iran, Syria,
Sudan, North Korea, the Crimea); (c) Client does not have any operations in any limited OFAC sanctioned
country program; or (d) Client does not remit payment for Sikich’s fees and expenses from an OFAC
sanctioned country.

NO THIRD-PARTY BENEFICIARIES

This Agreement does not and is not intended to confer any rights or remedies upon any person or entity
other than the parties.

FORCE MAJEURE

Sikich shall not be deemed in default of any provision of this Agreement or be liable for any delay, failure in
performance, or interruption of the Services resulting directly or indirectlyfrom acts of God, electronic virus
attack or infiltration, civil or military authority action, civil disturbance, war, strike and other labor disputes,
fires, floods, other catastrophes, and other forces beyond its reasonable control.

NOTICES

All notices given under or pursuant to this Agreement will be sent by national courier, Certified or Registered
Mail, Return Receipt Requested, and will be deemed to have been delivered when physically delivered to
Client or Sikich at the following address:

If to Sikich:

Sikich LLC

1415 W. Diehl Road, Suite 400
Naperville, IL 60653

Attention: Brian D. LeFevre, CPA, MBA
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With a copy to:

Sikich LLC

1415 W. Diehl Road, Suite 400
Naperville, IL 60653

Attention: Office of General Counsel

If to Client:

Village of Poplar Grove, lllinois
200 N. Hill Street

Poplar Grove, IL

Attention: Village President

SURVIVAL

Those provisions that by their nature are intended to survive termination or expiration of this Agreement
and any right or obligation of the parties in this Agreement which, by its express terms of nature and context
is intended to survive termination or expiration of this Agreement, shall so survive any such termination or
expiration.

MISCELLANEOUS

Entire Agreement: This Agreement, the Exhibits attached hereto and incorporated herein by reference, and
the SOWSs, constitute the entire agreement between Sikich, on one side, and Client on the other side,
regarding the terms of this Agreement. In the event Client requires Sikich to execute a purchase order or
other Client documentation in order to receive payment for Services, the terms and conditions contained in
such purchase order or documentation shall be null and void and shall not govern the terms of this
Agreement. This Agreement is entered into without reliance on any promise or representation, written or
oral, other than those expressly contained herein and supersedes any other such promises or
representations. This Agreement can only be modified by a written agreement signed by duly authorized
representatives of each party.

Counterparts: This Agreement may be executed in counterparts (and by facsimile or other electronic
means), each of which shall constitute an original and all of which together will be deemed to be one and
the same document.

Severability: The invalidity or unenforceability of any provision of this Agreement shall not affect the validity
or enforceability of any other provision.

Authority; Due Authorization; Enforceability: Each party hereto represents and warrants that it has all
requisite power and authority to enter into this Agreement and to perform its obligations hereunder. Each
party hereto further represents and warrants that this Agreement has been duly and validly authorized by
all necessary corporate action and has been duly executed and delivered by each such party and
constitutes the legal, valid and binding agreement of each such party, enforceable in accordance with its
terms.

Counsel Representation: The terms of this Agreement have been negotiated by the parties hereto, who
have each been represented by counsel, there shall be no presumption that any of the provisions of this
Agreement shall be construed adverse to any party as “drafter” in the event of a contention of ambiguity in
this Agreement, and the parties waive any statute or rule of law to such effect.

Assignment: This Agreement may not be assigned by any party hereto without the prior written consent of
the other party. Any attempted assignment of this Agreement made without such consent shall be void and
of no effect, at the option of the non-assigning party.

Headings: Headings used herein are for convenience of reference only and shall not affect the interpretation
or construction of this Agreement.
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ACCEPTANCE

You acknowledge having read this Agreement in its entirety, have had full opportunity to consider its terms
in consultation with your attorney, have had full and satisfactory explanation of the same, and fully
understand and agree to be bound by the terms of this Agreement.

Please indicate your understanding and acceptance of this Agreement and your intention to be legally
bound hereby by executing this Agreement in the space provided below where indicated and return it to
our offices, indicating your authorization for us to proceed on the above terms and conditions.

We appreciate the opportunity to be of service to you. If you have any questions, please let us know.
Sincerely,

& 2%

Brian D. LeFevre, CPA, MBA
Principal
On behalf of Sikich LLC

Acknowledged:
Village of Poplar Grove, lllinois

Name

Title

Date
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STATEMENT OF WORK
2024-AS

This Statement of Work (this “SOW”) dated September 12, 2024 is entered into by and between Sikich LLC

(“Sikich”, “we”, “us” or “our”) and the Village of Poplar Grove, lllinois (“Client”, “you”, or “your”) pursuant to
the Master CPA Professional Service Agreement dated September 12, 2024 between Sikich and the Client
(the “Agreement”), all terms of which are hereby incorporated herein reference.

NOW, THEREFORE, for and in consideration of the foregoing premises, and the agreements of the parties
set forth below, Sikich and Client agree as follows:

We will perform the following services (collectively, the “Services”) listed in Addendum 1.

Our accounting services will be performed upon the signing of the Agreement and SOW and will continue
until such time they are no longer needed.

OTHER NONATTEST SERVICES

You may request that we perform additional services not contemplated by this Agreement. If this occurs,
we will communicate with you regarding the scope of the additional services and the estimated fees. We
also may issue a separate engagement letter covering the additional services. In the absence of any other
written communication from us documenting such additional services our services will continue to be
governed by the terms of this Agreement.

ENGAGEMENT ADMINISTRATION, FEES, AND OTHER

Our fees for the services to be performed are found in Addendum 2. Services will be invoiced to you from
time to time as work progresses. In accordance with lllinois Compiled Statutes, payments for all services
are due within sixty days of receipt of an invoice.

We appreciate the opportunity to be of service to you and believe this Agreement accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know.

Sincerely,

KD%

Brian D. LeFevre, CPA, MBA
Principal

On behalf of Sikich LLC
Acknowledged:

Village of Poplar Grove, lllinois

Name

Title

Date
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Item 7.

Village of Poplar Grove, lllinois
September 12, 2024 Page 2

ADDENDUM 1
Outsourced Accounting Services

This addendum is to specify the terms of our engagement with respect to the accounting services we will
provide.

Sikich LLC will provide, unless otherwise noted, ongoing payroll services for the Village of Poplar Grove,
lllinois. If needed, Sikich LLC will also perform vendor payment services. These services will be
performed remotely. Specifically, we will focus on the following:

PAYROLL

Process biweekly payroll utilizing the Village’s BS&A payroll module

Direct Deposit of payroll checks through the Village’s Solutions Bank account
Transmission of federal and state tax deposits

Process payment of payroll-related vendor checks

Other payroll-related reporting, as needed

ACCOUNTING SERVICES

e Process monthly vendor payments utilizing the Village’s BS&A accounts payable module
e Deposit of vendor payments via ACH through the Village’s Solutions Bank account and/or assist
with printing of physical checks

THE VILLAGE OF POPLAR GROVE is responsible for:

e Providing Sikich with remote access to the BS&A software, Solutions Bank, and any other access
needed to remit federal and state tax deposits or other payroll deductions

e Providing timecards for hourly employees, which should be reviewed for accuracy by the Public
Works Director and the Village Treasurer (once available)

e Providing any other payroll updates, including but not limited to, bank account changes, address
changes, pay rate changes, and changes in payroll deductions

e Providing vendor invoices approved for payment, including the appropriate general ledger
account coding
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SCHEDULE OF FEES

ADDENDUM 2

Page 3

Our fees for these services will be based upon our standard hourly rates in effect during the performance

of our work.

Staff

Senior

Senior Manager
Principal

Hourly Rate
$ 160
$ 176
$ 281
$ 370

Item 7.
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