
VILLAGE OF POPLAR GROVE 

“A Great Place to Call Home” 

 

 

VILLAGE BOARD OF TRUSTEES 
 

Wednesday, June 19, 2024 - 7:00 PM 

200 N. Hill Street, Poplar Grove, IL 61065 
 

 
  
CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF PHONE PARTICIPATION (Roll Call) 
 
APPROVAL OF AGENDA (Voice Vote) 
 
APPROVAL OF MINUTES (Voice Vote) 
1. Motion to approve minutes from May 29, 2024 Special Board Meeting   
 
PUBLIC COMMENT Public Comment is encouraged.  The Village Board will receive comments from the public, 

pursuant to State Statutes. Comments will be limited to five minutes on topics relating to the Village of Poplar Grove. Be 
further advised that matters brought up at this time may be referred to the appropriate committee or individual for 
further discussion or consideration. 
 
DEPARTMENT REPORTS 
2. Engineer Report, McMahon 
3. Public Works Report, David Howe 
4. Treasurer Report, Carina Boyd 
5. Wastewater Report, TEST 
 
UNFINISHED BUSINESS 
6. Motion to discuss and possible approval of selection of contractor to perform tennis 

court restoration repairs.  
 
NEW BUSINESS 
7. Presentation for BS&A Software upgrade with Keegan Nixon. 
 
8. Motion to discuss and possible action for BS&A software upgrade with the of purchase 

Community Development and Purchase Order modules.  
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9. Motion to discuss/approve Ordinance 2024- An Ordinance of the Village of Poplar 
Grove, Illinois amending Title I, Administration, Chapter 6, Village Officers and 
Employees, amending section 1-6-6, Salaries and Chapter 6, Article A, Village Clerk, 
section 1-6A-2.1, Salary to the Village of Poplar Grove Code of Ordinances.  

 
10. Motion to discuss/approve to approve check disbursement for payments scheduled to 

be paid prior to June 30, 2024, in the amount of $589,168.25 in AP checks, $17,487.41 in 
insurance expense checks,  $24,544.53 EFTS, and Payroll with estimates included 
$51,282.98 for a grand total of $682,483.17. 

 
11. Motion to discuss/approve Resolution 2024- A Resolution of the Village of Poplar Grove 

to adopt a vision statement for the Village's source water protection plan. 
 
 
GOOD OF THE VILLAGE 
12. Community Open House June 26th, 2024 - 6:00 pm  

Board of Trustee Meeting July 10th, 2024 - 7:00 pm         
Board of Trustee Meeting July 17th, 2024 - 7:00 pm 
Planning and Zoning Meeting July 24th, 2024 - 6:00 pm     

 
 
ADJOURNMENT (Voice Vote) 
 
 
KJ 06/17/2024 
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VILLAGE OF POPLAR GROVE 

“A Great Place to Call Home” 

 

 

VILLAGE BOARD OF TRUSTEES 
 

Wednesday, May 29, 2024 - 6:00 PM 

200 N. Hill Street, Poplar Grove, IL 61065 
 

 
 

https://www.youtube.com/watch?v=8ZzdeOdv81g 
  
CALL TO ORDER 
The meeting called to order at 6:03 pm by President Sattler   
 
ROLL CALL 
 
PRESENT 
President Don Sattler 
Admin Chairman Owen Costanza 
Finance Chairman Jeff Goings 
Trustee Dan Cheek 
Trustee Austin Davies 
Trustee Bruce Moore 
Trustee Betsy Straw 
Clerk Karri Miller  
Treasurer Carina Boyd  
Public Works Director David Howe  
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF PHONE PARTICIPATION (Roll Call) 
none 
 
APPROVAL OF AGENDA (Voice Vote) 
Motion made by Finance Chairman Goings, Seconded by Admin Chairman Costanza. Motion 
passed by voice vote. 
 
Motion made by Admin Chairman Costanza, Seconded by Trustee Davies to move item 3 up 
before 2.  
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APPROVAL OF MINUTES (Voice Vote) 
1. Motion to approve Board of Trustees meeting minutes from May 8, 2024. 

 
Motion made by Admin Chairman Costanza, Seconded by Trustee Cheek. Motion passed 
by voice vote.  

 
PUBLIC COMMENT Public Comment is encouraged.  The Village Board will receive comments from the public, 

pursuant to State Statutes. Comments will be limited to five minutes on topics relating to the Village of Poplar Grove. Be 
further advised that matters brought up at this time may be referred to the appropriate committee or individual for 
further discussion or consideration. 
No public comment  
 
NEW BUSINESS 
2. Motion to discuss FY 2024-2025 Budget. 

 
Motion made by Trustee Davies, Seconded by Admin Chairman Costanza. 
The Consolidated Budget Summary by Fund for Fiscal Year 2025 key points discussed: 
 
- **Estimated Revenues:** $2.7 million 
- **Estimated Expenses:** $2.2 million 
- **Remaining Funds:** Approximately $34,000 after accounting for fund transfers and 
bond payments, primarily allocated to new budget proposals. 
 
 Capital Items and Project Needs 
 
- $5,000 allocated for computer needs, which is a static item. 
- Ongoing record retention project discussed, noted as labor-intensive but necessary. 
- Essential upgrade to building code software for BS&A to a new cloud-based platform. 
- Potential allocation of $10,000 for boardroom equipment, specifically for sound 
system updates. 
 
 Park Improvements 
 
- $105,000 allocated for park improvements. 
 
Tennis Courts and Pickleball 
 
- $40,000 allocated for repairs to tennis courts and converting one court for multi-
functional use for both tennis and pickleball. 
 
Public Works Building 
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- Discussion on repairs needed for the old public workshop, including roofing, siding, and 
gutters due to water damage and its current use for storage. 
 
Equipment and Attachments 
 
- Future purchases discussed for landscaping equipment and an asphalt hotbox. 
 
 Salt Shed 
 
- Proposal to set aside annual funds over the next five years for constructing a new salt 
shed. 
 
Hot Mix vs. Cold Patch 
 
- Discussion on the advantages of hot mix asphalt repairs over cold patch, emphasizing 
durability and effectiveness, especially in saw-cutting areas for cleaner and more 
permanent fixes. 
 
Procurement and Budgeting 
 
- Consideration given to sourcing materials from neighboring states like Kentucky and 
Tennessee due to limited local vendor options in Northern Illinois and Southern 
Wisconsin. 
- Proposal to break down a lump sum budget of $140,000 for repairs into annual 
budgets for better financial planning. 
 
Equipment and Maintenance 
 
- Detailed breakdown provided on necessary pump replacements and other equipment 
needs, highlighting the immediate need for pump replacements to maintain water and 
sewer systems. 
 
- Discussion on upfront costs versus long-term savings from having necessary 
attachments and equipment. 
 
Cost of Replacements and Repairs 
 
- Estimated costs discussed for replacing essential pumps and sewer equipment, 
emphasizing the importance of allocating sufficient funds to maintain infrastructure 
reliability. 
 
 Miscellaneous Considerations 
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- Mention of administrative and regulatory costs associated with infrastructure 
maintenance, including EPA permits and licensing fees. 
 
 SCADA System Overhaul 
 
- Discussion on the outdated SCADA system running on Windows 7 at the wastewater 
plant, highlighting the need for an upgrade estimated between $100,000 to $175,000 to 
ensure operational integrity and compatibility with newer technologies. 
- Budget constraints and considerations for potential cuts and reallocations discussed, 
including adding a village administrator position and conducting a forensic audit. 
 

The next Special Board meeting will be June 5, 2024, at 6:00 pm with an updated budget  
 
3. Motion to discuss/approve bounce house contract with the Play House for $1,429.15. 

Motion made by Admin Chairman Costanza, Seconded by Trustee Moore. 
Voting Yea: Admin Chairman Costanza, Finance Chairman Goings, Trustee Cheek, 
Trustee Moore, Trustee Straw 
Voting Nay: Trustee Davies 
Trustee Straw asked about the liability insurance and if the village has insurance due to 
Play House requiring that the Village hold liability. Clerk Miller stated that this is 
standard and we have always held the insurance.  

 
ADJOURNMENT (Voice Vote) 
 
Motion made by Admin Chairman Costanza, Seconded by Finance Chairman Goings. Motion 
passed by voice vote.  
The meeting adjourned at 8:28 pm  
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McMAHON ASSOCIATES, INC.   1700  H U T C H I NS  R OAD   MA C H E S NEY  P A RK ,  I LL I NOIS  61115  

PH 815.636.9590  FAX 815.636.9591  MCMAHON@MCMGRP.NET  WWW.MCMGRP.COM  

 

 
 

To:    The Village President and Board of Trustees 

From:   Chris Dopkins, P.E., Village Engineer 
 
Re:  Engineering Report – May 2024 Activity 
 
Date:   June 16, 2024 
 

Please allow this memorandum to provide a brief summary of major activity over the past month 
that involves the engineering department: 
 

• Public Works Building:  Exterior punch list items were identified, and the contractor is 
currently addressing those items.  We are still awaiting the shipment of the electrical panel 
and there will be a change order executed to extend the contract if the panel does not ship in 
time to complete the project.  As a reminder, the electrician has temporarily wired circuits 
that the Public Works Staff needs for the building to be functional, and did so at no cost to 
the Village.   
 

• 2023 Pavement Maintenance Program:  We have finally seen movement from IDOT 
regarding the material certifications for the State Street Project which are needed before we 
can process final payment and close the project out.   We hope to be completely closed out 
by the end of June.  Final payment will then be presented for Board approval in July.     
 

• 2024 Pavement Maintenance Program:  The project went through the public bid letting 
process and contracts have been executed.  Work is scheduled to begin the week of June 
17th.  The County has completed paving of Beaver Road.       

 

• Source Water Protection Plan:  Our office, the Village and Test’s office has been 
coordinating to collect and review the needed data to complete the report.  The report itself is 
approximately 60% complete, and the Vision Statement is being presented to the Board for 
its consideration on July 19th.     
 

• South Wastewater Treatment Plant:  As a reminder, the Village’s permit is up for renewal.  
We have not heard back from the agency as of the date of this memo.    
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VILLAGE OF POPLAR GROVE 
“A Great Place to Call Home” 

200 N. Hill Street, Poplar Grove, IL  61065 

Phone: (815) 765-3201 – Fax: (815)765-3571 

                  https://www.poplargrove-il.gov/ 

 

Public Works Report, May 2024 

 May was full of mowing, as our summer help did not start until the end of the month.  Parks, 

common areas, and Village owned properties take a couple of days a week to finish, and most 

weeks the park areas had to be done twice. 

 With Chris starting, full-time staff will be able to dedicate more time to road, drainage, sanitary, 

and tree work in the coming months. 

 Drainage ways were mowed for the first time this year and will be mowed roughly once a month 

for the next 4 months or so.   

 Roadsides will continue to be mowed on a similar schedule. 

 Staff cleaned up and mowed empty lots in the Westergren subdivision.  

 Started in on trimming R.O.W tree canopies – this will continue to be done throughout the 

summer as time allows.  This is done to keep tree limbs above sidewalks and roadways for 

walking or driving purposes. 

 Treated weeds in parks for a second time.  With hotter months starting up, weed growth should 

slow significantly. 

 Replaced Village owned flags at parks and buildings. 

 Continued with cold patching and minor road repair. 

 Restore the walking path at the Arboretum in the Knolls.  To alleviate yearly maintenance, we 

replaced the ag lime with millings.  This should hold up better on a year to year basis, with minor 

touch-ups instead of full restoration.  We sprayed and trimmed weeds in the flower beds.  The 

Knolls HOA will be mulching and trimming up bushes in the next month. 

 Continued cold patching Village wide. 

 Repaired AC Blower and condenser in tractor. 

 Ditched backflow on a stretch of Quail Trap Rd.  There are a few other intersections and 

roadway drainage lines that need to be cleaned up – this will be address as time allows in the 

coming months. 

 June will bring about a few larger scaled projects.  

 Ahead of our road maintenance program, which will start towards the end of June, we will be 

working on sanitary repairs on Bullard Street. 

 We will also be replacing and repairing damaged curb in Burled Wood. 

 We have finalized the sidewalk repair list and will be starting that work in June as well. 
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 After meeting with our ComEd rep, I was given contact information to start a discussion 

regarding solar panels at both wastewater treatment plants.  As I gather information about this 

potential addition, I will present it to the board. 

 Our new 5-yard plow truck will be completed next month, and the plan is to take possession 

before the end of June. 

 Exterior punch list for the new DPW will finish up soon. 

As always, don't hesitate to contact me with any additional questions or concerns.  I am always 

open to going into more detail on past, current, or future projects and work my department is 

doing. 
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McMAHON ASSOCIATES, INC. 1700 HUTCHINS ROAD  MACHESNEY PARK, ILLINOIS 61115 
PH 815.636.9590  FAX 815.636.9591   MCMAHON@MCMGRP.NET   WWW.MCMGRP.COM 

To:    The Village President and Board of Trustees 

From:   Chris Dopkins, P.E., Village Engineer 

Re: Tennis Court Rehabilitation 

Date:   May 9, 2024 

 

Please allow this memorandum to follow up the discussions of the April 17th Board Meeting 
regarding the repair of the tennis courts where staff presented two options for consideration.  The 
first option was to rehabilitate the courts which had a cost of approximately $53k.  The second 
option was to remove and replace the courts altogether, which had a cost of approximately $90k.  
After discussion, it was determined that the most feasible option for the Village is to remediate the 
existing courts.  The Board was interested to see the proposals, and I have attached copies of the 
correspondence received from contractors.  I have subsequently added notes and/or email 
excerpts to help clarify the information provided by the contracting community as they can be a little 
hard to follow.    The Board was also interested to know if improvements could be made yet this 
calendar year if the contractor had approval in June or July.  I reached out to Midwest Sports 
Surfaces with that very question, and they advised that, assuming things do not change they could 
be on site between 3-5 weeks after formal approval.       
 
Please do not hesitate to contact me at 636-9590 if I may provide additional assistance. 
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*Color coating materials (acrylic resurfacer, acrylic color coating, and striping) are covered under warranty 
for one year from date of completion.

*Crack repairs are entirely weather dependent and are covered under warranty for 3 months from date of 
completion.

American Sealcoating, Inc.
109 Coolspring Cir

Michigan City, IN  46360

+1 2192290025

american_sealcoating@yahoo.com

ADDRESS
Christopher D. Dopkins

McMahon

1700 Hutchins Road

Machesney Park, IL  61115

Estimate 1767

DATE 03/18/2024 

 

ACTIVITY QTY RATE AMOUNT

Sport Court Package
ONE TENNIS COURT AND CONVERT  TENNIS COURTS INTO 
TWO PICKLEBALL COURTS

Open and clean cracks with wire wheel and routing machine                                                                                                                                                    

Clean entire court surface using high power blowers and brooms to 
remove debris.                                                                                                                                                                          

Fill cracks and low-spots with SportMaster acrylic patch binder.                                                                                                                                                                                                                                                                                                                                      

Apply (2) coats of SportMaster acrylic resurfacer via squeegee.                                                                                                                                                                                                                                                         

Apply (2) coats of SportMaster court color via squeegee.                                                                                                                                                                                                                            
 
Stripe standard tennis court layout.                                                                                                                                                                                                                                                                                                     

Apply SportMaster Stripe Rite for primer to ensure no bleeding of the 
color.

Finish off striping using SportMaster Line Paint.

1 24,900.00 24,900.00

INSTALL PICKLEBALL SLEEVES
Furnish and install pickleball post sleeves, digging below frost line, and 
according to project specs.

2 2,950.00 5,900.00

Pickleball Net
Furnish and install a picklebal net according to manufacturer's specs.

2 300.00 600.00

Tennis Posts
Furnish and install Pickleball  posts into sleeves. Furnish and install a 
center hook.

2 1,000.00 2,000.00
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*Color coating materials (acrylic resurfacer, acrylic color coating, and striping) are covered under warranty 

for one year from date of completion.

*Crack repairs are entirely weather dependent and are covered under warranty for 3 months from date of 

completion.

ACTIVITY QTY RATE AMOUNT

Armor Crack Repair System
OPCIONAL: Install (800) linear feet of Armor Crack Repair System 
according to manufacturer's instructions. * WARRANTIED FOR 2 
YEARS $16,000.00

1 0.00 0.00

Thank you for your business!

TOTAL $33,400.00

Accepted By Accepted Date
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Leadership 
Presentation
ERP Software 
Designed for Local 
Government
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Confidential and Proprietary © BS&A Software

Table of Contents

• About BS&A Software

• Technology

• Benefits

• Timeline
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Confidential and Proprietary © BS&A Software

• BS&A Software is the leading provider of 
Financial Management, Utilities Management, 
and HRMS software for the Public Sector.

• BS&A has been providing our software 
solutions to the Public Sector for over 30 years.

• BS&A has a 99%+ client retention rate, meaning 
once a municipality chooses to move forward 
with BS&A, they want to remain a client in 
perpetuity.
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For over 35 years, We’ve Seen and Solved 
Municipalities’ Challenges 

4

Obsolete 
Operations 

Replacing obsolete, 
paper-based workflows,
manual processes, and 
non-integrated, aging

infrastructure as well as 
address poor vendor 

support and reliability.

Workforce 
Management

Attracting and retaining 
top talent, managing 

human resources, 
enabling employee self-
service, and processing 

payroll more efficiently.

Data Security & 
System Reliability

Protecting against 
ransomware and malware,
ensuring PCI compliance of 

constituents’ data, and 
ensuring system 

availability, performance, 
and backup.

Financial 
Challenges 

Managing budgetary 
demands, providing 
financial reporting,

demonstrating 
compliance, and 
providing public 
transparency.

Citizen Services & 
Engagement

Providing citizens the 
services they need 
with a good user 

experience in an era of 
increasing customer 

expectations.

44

Item 7.



Confidential and Proprietary © BS&A Software

BS&A’s Software Platforms

.NET / Desktop

.NET is an on-premise, client-server 

solution. This platform was released in 

2008, making it a 16-year-old product.

Cloud is the platform of the future. BS&A released Cloud 

in 2021, and it offers significant technological and security 

enhancements creating a more advantageous 

environment.

What You Have Today What We 
Recommend

Cloud
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Total Cost of Ownership

$8,000

$22,660

$X

$X

$X

.NET CLOUD

IT Costs

Server

Support

Cloud*

Disaster 
Recovery

*Note: Includes $6k in New Software Modules (Building & Online Permit Applications)
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Cost Savings

No upfront hardware costs, pay-as-
you-go pricing, and reduce overall IT 
expenses.

Accessibility & Mobility

Boost productivity by accessing BS&A 
Cloud remotely.

Automatic Updates & 
Maintenance

Save time & effort through automatic 
updates. Stay up-to-date with the 
latest software features & security 
patches from an always modern 
interface. 

Enhanced Security

Strengthened security posture 
through Multi-factor authentication 
(MFA), reducing unauthorized access.

Dedicated Teams

Protect against attacks before they 
take place with threat intelligence 
monitoring. 

Disaster recovery and data 
backup

Minimize data loss & ensure business 
continuity during disasters or outages

High Availability & Reliability

Reliable infrastructure with 
guaranteed uptime. 

Seamless Integration 

Efficient collaboration & data sharing 
across departments & teams.

Scalability

Flexible scaling to meet your 
requirements without the limitations 
of on-premises systems.

Unified Database

Centralize data, and enhance accuracy of 
data across your organization. No more 
data silos.

Why BS&A Cloud?

$
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Let’s Compare the Differences

.NET Cloud

Comprehensive Access VPN only or Remote Connection to Access solutions Browser-based system, allowing for easy remote access

Robust Security
Limited security settings by user. Detailed data access control, including record & field level security, & user 

role-based access restrictions

Disaster Recovery
No built-in disaster recovery features, need an additional service purchased outside 
of BS&A.

Disaster recovery included in the cloud platform

Hardware Requirements Requires hardware like a Windows PC, SQL Server, and routine maintenance No need for a server

Automatic Updates
Requires end-users to install updates manually on each workstation for each 
module

Cloud automatically updates, providing an always modern system

Background Reporting/Processing Requires halting the module to execute reports, leading to system freezes
Cloud solutions allow for seamless system use by running reports and 
processes in the background

Unlimited Storage
Storage capacities are determined and purchased separately by the municipality, 
independently of BS&A's products.

Cloud includes unlimited storage on MS Azure

User-Defined Workflows On-premise offers limited workflow capabilities. Cloud technology facilitates efficient workflows and process automation

User-Defined Dashboards Dashboards are not available Cloud supports unlimited role-based dashboards
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Enhanced ProductivityPeace of Mind Flexibility

• Ransomware Resistance

• Disaster Recovery

• Regular, Automatic 

Backups

• Reduce Liability

• Less Downtime

• Run heavy Processes in 

the Background

• Customized Dashboards, 

Workflows, and more

• Easy Access from 

Anywhere

• Access to Real-Time Data 

from Multiple Locations

• No Need to Maintain a 

Physical Server

What are the Benefits?
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Training & 
Go Live

A Path Forward: Standard Upgrade Timeframe

Signed 
Contract

Go Live

Project Planning

Customer Outreach

3-6 months

10

Final Conversion
Prioritized Support 
& Assistance

Preliminary Data 
Extraction & 
Configuration
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References in Illinois
• Village of Libertyville

• Village of Burr Ridge

• Village of Wheeling

• Village of Northfield
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Cloud Adoption Statistics

141+
The number of units ahead of you, in 
various stages of their Cloud project.

228+
The number of units that are 

already live on Cloud.
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The United States experienced “…an 
unprecedented and unrelenting barrage of 
ransomware attacks that impacted at least 966 
government agencies, educational establishments, 
and healthcare providers at a potential cost in 
excess of $7.5 billion.”
- ICMA.org "A Look at Local Government Cybersecurity in 2020"
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Thank you
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BS&A Software  
14965 Abbey Lane Bath MI 48808  
(855) BSA-SOFT / fax (517) 641-8960 
bsasoftware.com 

 

Proposal for: 

Village of Poplar Grove, Boone County IL 

March 27, 2024 

Quoted by: Keegan Nixon 

 

 

Software and Services for BS&A Cloud Upgrade 

 

 

 

 

 

 

 

 

 

 

 
 

  

  

 

 

 

 

 

 

 

 

 

 

Thank you for the opportunity to quote our software and services. 
 

 At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You’ll 

see this in our literature, but it’s not just a marketing strategy... it’s a mindset deeply embedded in our DNA. Our 

goal is to provide such remarkable customer service that our customers feel compelled to remark about it. 

 

We are extremely proud of the many long-term customer relationships we have built. Our success is directly 

correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer 

service is the foundation of our company. 
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 Village of Poplar Grove, Boone County IL | March 27, 2024 
  

  Keegan Nixon, Senior Account Manager | (855) 272-7638 | knixon@bsasoftware.com 

      Page 2 of 7  Prices good for a period of 120 days from date on proposal 

Cost Summary  

Software is licensed for use only by municipality identified on the cover page.  If used for additional entities or agencies, 

please contact BS&A for appropriate pricing. Prices subject to change if the actual count is significantly different than the 

estimated count. Module fees are charged annually and include unlimited support.  BS&A Software reserves the right to 

increase Module fees annually by the greater of 5% or the change in the Consumers Price Index for all Urban Consumers 

(CPI-U). 

 

Upgrade - Cloud Modules 

 

Financial Management   

$2,990 General Ledger  

Accounts Payable  $2,440 

Cash Receipting  $2,715 

Accounts Receivable $2,270 

Utility Billing (approximately 1,600 utility accounts) $2,240 

Personnel Management   

$4,070 Payroll  

Subtotal $16,725 

 

 

BS&A Online - Fees for BS&A Online subscription services will be charged at the next renewal period. 

 

Public Records Search + Online Bill Pay 

With use of integrated Credit Card Processor 

 

 

 

New Purchase - Cloud Modules 

 

Community Development   

$4,175 Building Department  

BS&A Online   

 

$1,760 Community Development 

Permit Application Feature - Enables contractors and the general public to submit permit applications online  

Subtotal $5,935 
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 Village of Poplar Grove, Boone County IL | March 27, 2024 
  

  Keegan Nixon, Senior Account Manager | (855) 272-7638 | knixon@bsasoftware.com 

      Page 3 of 7  Prices good for a period of 120 days from date on proposal 

Data Conversions/Database Setup 

  

Database Setup:  

   Building Department (per database) $3,000 

Subtotal $3,000 

 

 

Custom Import 

 

Custom import from third-party software to populate Building Department database with parcels, properties, and 

current owners.  

$1,500 

Subtotal $1,500 

 

 

Upgrade Implementation  

 

Services include: 

 Management of your upgrade by our dedicated upgrade team for a smooth shift from .NET to cloud-based software, minimizing 

disruption 

 Project schedule aligned with your processes and needs, ensuring a seamless transition timeline 

 Expedited upgrade to cloud capturing existing process to minimize demands required of client teams 

 Onboarding planned around critical process dates, ensuring your team is well-prepared for effective cloud software utilization 

 Central contact for streamlined communication between project leaders, developers, IT staff, and conversion resources 

 Testing and implementation of existing municipal customizations prior to go-live, preserving functionality and ensuring critical 

components are converted 

 Preliminary data conversion with attachments, mirroring final conversion for a smooth transition 

 Thorough data verification for all modules, ensuring accuracy and reliability of converted data, including automated balancing 

 Key module validation managed by dedicated upgrade team (vs. customer in previous methodology), including testing of parallel 

processes 

 Migration of key custom user-based designed reports handled out-the-box, enabling seamless access to critical insights. 

 As needed, transition from .NET Online Payments to cloud architecture configuration for uninterrupted payment processing. 

 Automated scaffolding of users and security roles based on your previous configurations 

 Conversion of approval workflows based on role-based security, maintaining established processes 

 As needed, configuration of existing hardware (barcode scanners, etc.) for seamless integration with cloud environment 

 Documentation of our standard processes, facilitating easy access to essential information 

 Upgrade training 

 Prioritized response post go-live for 2 weeks from the upgrade team 

 3 post go-live survey touch points to check-in on post-go live experience 

 Remote go-live assistance and remote office hours for a successful transition to the cloud-based software 

 Travel not expected, but any necessary travel would be billed at a per trip and/or per day cost 

 $29,900 
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New Module Project Management and Implementation Planning 

 

Services include: 

 Analyzing customer processes to ensure all critical components are addressed. 

 Creating and managing the project schedule in accordance with the customer's existing processes and needs. 

 Planning and scheduling training around any planned process changes included in the project plan. 

 Modifying the project schedule as needed to accommodate any changes to the scope and requirements of the project that are 

discovered. 

 Providing a central contact between the customer’s project leaders, developers, trainers, IT staff, conversion staff, and other 

resources required throughout the transition period. 

 Installing the software and providing IT consultation for network, server, and workstation configuration and requirements. 

 Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable). 

 

 $6,750 

 

 

New Module Implementation and Training 

 

 $1,000/day 

 Days quoted are estimates; you are billed for actual days used 

 

Services include: 

 

 Setting up users and user security rights for each application 

 Performing final process and procedure review 

 Configuring custom settings in each application to fit the needs of the customer 

 Setting up application integration and workflow methods 

 Onsite verification of converted data for balancing and auditing purposes 

 Training and Go-Live 

  

Software Setup Days: 2  $2,000 

Community Development Modules Days: 9  $9,000 

 Total: 11 Subtotal $11,000 

 

 

58

Item 7.

mailto:knixon@bsasoftware.com


 

 Village of Poplar Grove, Boone County IL | March 27, 2024 
  

  Keegan Nixon, Senior Account Manager | (855) 272-7638 | knixon@bsasoftware.com 

      Page 5 of 7  Prices good for a period of 120 days from date on proposal 

Cost Totals 
 

Upgrade Modules  $16,725 

New Modules  $5,935 

Data Conversion/Database Setup  $3,000 

Custom Import  $1,500 

Upgrade Implementation  $29,900 

New Module Project Management and Implementation Planning  $6,750 

New Modules Implementation and Training  $11,000 

Total Proposed  $74,810 

Travel Expenses  $10,645 

Travel not expected for Upgrades. Any necessary travel to be billed at a per trip and/or per day cost. 

 

  

 

 

 

Payment Schedule 
 

1st Payment:  $24,700 to be invoiced upon execution of this agreement. 

2nd Payment:  $16,725 to be invoiced upon activation of customer’s site for upgrade modules. 

3rd Payment: $14,950 to be invoiced upon completion of upgrade implementation. 

4th Payment:  $5,935 to be invoiced upon activation of new modules. 

5th Payment: $23,145 to be invoiced upon completion of new module training. 
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Additional Information 

Program Customization 

BS&A strives to provide a flexible solution that can be tailored to each municipality's needs. However, in some cases, custom work may 

be required. Typical examples include:  

• custom payment import/lock box import 

• custom OCR scan-line 

• custom journal export to an outside accounting system 

• custom reports 

If you require any custom work, please let us know so that we can better understand the scope of your request and include that in a 

separate proposal. 

 

 

Cash Receipting Hardware  
   Quantity  Cost 

 

Epson THM-6000V Series Receipt Printer* $925 x _____ = $_____________ 

 

APG Series 100Cash Drawer** $275 x _____ = $_____________  

 

Honeywell Hyperion 1300g Linear-Imaging Scanner $275 x _____ = $_____________ 

 

Credit Card Reader (if using Invoice Cloud) $75 x _____ = $_____________ 

 

This will add $____________________ to the Total Proposed. 

 

*IMPORTANT. The receipt printer must be plugged into the USB port on one workstation (not your server). This printer is not to be shared 

with other workstations. If more than one workstation will be used for receipting, please consider purchasing more than one receipt printer.  

 

Please provide the number of cash drawers that will be hooked up to the printer_____________ 

Note:  The availability, model numbers, and pricing for all third party hardware listed above is subject to availability from the 

manufacturers. In the event that the listed hardware is no longer available at the time of purchase, a comparable replacement will be 

available, at the then current cost. Returns require pre-approval, and all purchased equipment must be shipped back to BS&A in its 

original packaging. Returns are subject to a re-stocking fee of $50.00. 

Additional Training - Building Department Report Designer  

Most of our Building Department customers heavily use our Report Designer, which is included free with the program. Report Designer 

Training is not included in the training quoted on this proposal and is highly recommended. You may attend a class at our office in Bath 

Township, or we can train at your location. Report Designer Training is typically completed in one day. 

Please check the option you are interested in. Report Designer Training will be scheduled after successful implementation and training 

of your Building Department software. 

___ Classroom training, $205/person/day 

___ On-site training (unlimited attendees), $1,000/day, travel not included 
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BS&A Online 

Connection Requirements 

BS&A Cloud modules require a high-speed internet connection (cable modem or DSL). 

Payment Processing Requirements 

Acceptance of online payments requires a contract with one of BS&A’s approved Online Credit Card Processing companies. Please visit 

https://www.bsasoftware.com/solutions/bsaonline/public-records-search/ for information. 
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ORDINANCE NUMBER: 2024- 

 

AN ORDINANCE OF THE VILLAGE OF POPLAR GROVE, ILLINOIS AMENDING 

TITLE I, ADMINISTRATION, CHAPTER 6, VILLAGE OFFICERS AND EMPLOYEES, 

AMENDING SECTION 1-6-6, SALARIES AND CHAPTER 6, ARTICLE A, VILLAGE 

CLERK, SECTION 1-6A-2.1, SALARY, TO THE VILLAGE OF POPLAR GROVE 

CODE OF ORDINANCES  

 

 WHEREAS, the Village of Poplar Grove, Illinois (“Village”) has adopted a Village Code 

of Ordinances (“Code”); and 

 

 WHEREAS, Title 5 of the Code governs Administration; and 

 

 WHEREAS, Chapter 6 of Title 5 governs Village Officers and Employees; and 

 

 WHEREAS, Chapter 6 of Title 5, Section A, governs the Village Clerk; and 

 

 WHEREAS, the Village has determined it is in the best interest of the Village and its 

citizens to amend Section 1-6-6, Village Officers and Employees, Salaries; and 

 

 WHEREAS, the Village has determined it is in the best interest of the Village and its 

citizens to amend Section 1-6A-2.1, Village Clerk, Salary; and 

 

 WHEREAS, the Village has determined it is in the best interest of the Village and its 

citizens to amend the ordinances for the foregoing. 

 

 NOW THEREFORE, be it ordained by the President and Board of Trustees of the Village 

of Poplar Grove, Illinois as follows: 

 

1. The above recitals are incorporated herein and made a part hereof. 

 

2. That Title 1, Chapter 6, Section 1-6-6 of the Code regarding Village Officers and 

Employees, Salaries, is hereby amended to read as follows: (deletions identified by 

strikethroughs and additions by bold and underline): 

 

“1-6-6. - SALARIES. 

A. General. Each Officer of the Village shall receive such salary or other 

compensation for his or her services as the Board of Trustees may from time to 

time determine by ordinance or otherwise, provided such salary or compensation 

shall not be increased or diminished to take effect during the term for which any 

such Officer was elected or appointed. 
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B.  Village President and Board of Trustees. The annual compensation for the Village 

President and members of the Board of Trustees shall be as set forth herein 

and shall not exceed the sum of $10,000.00 and the annual compensation for each 

individual trustee shall not exceed the sum of $5,000.00 in total for the regularly 

scheduled meetings attended by them, and such compensation shall not be 

changed after it has once been established, so as to take effect as to any trustee or 

President voting for such change during his or her term of office. 

After Commencing on May 1, 2021, the annual compensation for the Village 

President shall not exceed the sum of $20,000.00 per year, payable every two 

weeks. 

After May 1, 2025, the annual compensation for the Village President shall 

be $15,000.00 per year, payable in equal installments every two weeks which 

shall include the Village President’s role as Village Liquor Commissioner.  

After May 1, 2019, the annual compensation for each individual Village Trustee 

elected in that year, shall not exceed the sum of $5,500.00 per year, payable 

every six months, once in the month of April and again in the month of October. 

After Commencing on May 1, 2021, the annual compensation for each individual 

Village Trustee elected in that year, shall not exceed the sum of $5,500.00 per 

year, payable every six months, once in the month of April and again in the month 

of October. 

After May 1, 2025, the annual compensation for each individual Village 

Trustee elected in that year, shall be calculated at the rate of $100.00 for each 

regular or special board meeting and committee meeting the individual 

Village Trustee attends payable monthly.” 

C.  Village President Expense Reimbursement/Stipend. The Village President shall 

receive reimbursement from the Village for expenses incurred by him or her in 

the course of performing official duties including, but not limited to, mileage, 

telephone usage, outside meeting expenses and the like, in the form of a 

monthly expense stipend in the sum of $500.00.” 

3. Title 1, Chapter 6, Section 1-6A-2.1 of the Code regarding Village Clerk Salary, is hereby 

amended to read as follow: (deletions identified by strikethroughs and additions by bold 

and underline): 

 

“1-6A-2.1 - SALARY. 

There shall be allowed and paid out of the Village treasury of the Village of Poplar 

Grove, Illinois, to the Village Clerk an annual salary as set forth herein. Commencing 

on May 1, 2013, the sum of $6,500.00 annual compensation as well as a sum of 

$125.00 per Village Board meeting attended. 
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After Commencing on May 1, 2021, the salary of the Village Clerk shall be the sum 

of $15,000.00 per year, payable every two weeks.” 

After May 1, 2025, the salary of the Village Clerk shall be the sum of $12,000.00 

per year, payable every two weeks.” 

 

4. Except as amended in this Ordinance, all other provisions and terms of the Village Code of 

Ordinances shall remain in full force and effect as previously enacted except that those 

ordinances, or parts thereof, in conflict herewith are hereby repealed to the extent of such 

conflict. 

 

5. This Ordinance shall be in full force and effect after its approval, passage and publication 

in pamphlet form as required by law. 

 

PASSED UPON MOTION BY          

 

SECONDED BY            

 

BY ROLL CALL VOTE THIS    DAY OF     , 2024 

 

AS FOLLOWS: 

 

VOTING “AYE”:           

 

             

 

VOTING “NAY”:           

 

             

 

ABSENT, ABSTAIN, OTHER         

  

             

 

 

 APPROVED________________________, 2024 

 

 

ATTEST:      

 

              

CLERK      VILLAGE PRESIDENT 
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June 1, 2024     Page 1 of 2 
 

Belvidere Compensation 
Population = 25,340 

Mayor = $71,500 

City Council = $7200 per year  

Has City Administration Departments 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

South Beloit Compensation 
Population = 8000 

Mayor = $12,000 

City Council = $9000 per year  

Has a City Administrator 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

Cherry Valley Compensation 
Population = 3000 

Mayor = $23,400 

Trustees = $200 per official board meeting $75 per committee meeting  

Has Village Administrator 

Clerk is Appointed and is Full Time Assistant to Administrator 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

Capron Compensation 
Population = 1400 

Mayor = $8,400 

Trustees = $50 per official board meeting $25 per committee meeting  

Appointed Village Clerk Full Time Salary no Village Administrator 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

Caledonia Compensation 
Population = 200 

Mayor = $6000 

Trustees = $50 per official board meeting $50 per committee meeting  

Elected Village Clerk = $3000 no Administrator 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

Boone County Board Compensation 
Population = 53,500 

Chairman = $12,000 

Board Members = $65 per official board meeting $65 per committee meeting  

Has Full Time County Administrator 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 
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June 1, 2024     Page 2 of 2 
 

Genoa Compensation 
Population = 5400 

Mayor = $15,000 

Aldermen = $100 per official board meeting $100 per committee meeting  

Has City Administrator 

Elected Village Clerk = $4800 part time 

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

Hampshire Compensation 
Population = 7800 

Mayor = $9,500 

Trustees = $75 per official board meeting $75 per committee meeting  

Has Village Manager appointed full time by president 

Clerk is Appointed and is Full Time  

Expenses Reimbursed for Actual Expenses with Board Approval and Expense Reports 

 

 

Poplar Grove Compensation 
Population = 5000 

Mayor = $26,500 

Trustees = $5500 per year  

Elected Village Clerk = $15,000 no Administrator 

Presidents Salary has $500 liquor commissioner and $6000 stipend built into salary. No other compensation is allowed. 

 

Poplar Grove Proposed Compensation 
Population = 5000 

Mayor = $15,000 no stipend includes liquor commissioner 

Trustees = $100 per official board meeting $100 per committee meeting (equates to roughly $2400 to $3600 per year) 

Elected Village Clerk = $12,000 part time must maintain village records 

Possible Future Administrator 

Expenses Reimbursed are for Actual Expenses Directly Related To Village Operation with Board Approval and Detailed 

Expense Reports. Expenses are NOT for Entertainment related activities for personal benefit. 

 

 

The more active a board member is with committees and other duties then additional compensation is available per 

meeting as committees are established by the president. 
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McMAHON ASSOCIATES, INC.   1700  H U T C H I NS  R OAD   MA C H E S NEY  P A RK ,  I LL I NOIS  61115  

PH 815.636.9590  FAX 815.636.9591  MCMAHON@MCMGRP.NET  WWW.MCMGRP.COM  

 

 
 

To:    The Village President and Board of Trustees 

From:   Chris Dopkins, P.E., Village Engineer 
 
Re:  Vision Statement Source Water Protection Plan  
 
Date:   June 9, 2024 
 

 
Please allow this memorandum to follow up our discussions of the May 15th Board Meeting 
regarding the Source Water Protection Plan.  As a refresher, the SWPP is essentially a 
document that describes how the Public Water Supply (PWS) will safeguard its drinking water 
sources.   The SWPP evaluates practices that will protect the PWS’s drinking water sources and 
uses items such regulation of land use through zoning, public education, conservation practices, 
best management practices, etc. to minimize the potential for source water contamination.   The 
plan must be submitted to IEPA on or before July 29th.   
 
One of the components of the plan is a Vision Statement, which must include the community 
water supply's policy and commitment to protecting source water; an explanation of the 
community water supply's resources to protect source water; and an explanation of the barriers 
to protecting source water.  We suggest that the Board of Trustees adopt a vision statement on 
behalf of the Village, and the following is suggested language for the Board’s consideration:  
 
The Village of Poplar Grove is dedicated to providing reliable, quality drinking water for 
its customers through preserving the quality and quantity of groundwater resources. The 
Village has certified operating staff and a reserved operating budget to assure a safe and 
adequate water supply for the present and future generations. The Village is committed 
to protecting groundwater resources by actively eliminating potential contamination 
threats and by safeguarding the existing water supply and water infrastructure. 
 
The Board is certainly free to modify the above language if so desired.  I have attached a 
resolution that adopts the above captioned language for consideration and approval at the June 
19th meeting.  If changes are made by the Board we will update the language accordingly.   
 
Please feel free to contact me at 815-636-9590 with any questions or concerns. 
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RESOLUTION 24-___ 
 

A RESOLUTION OF THE VILLAGE OF POPLAR GROVE TO ADOPT A VISION 
STATEMENT FOR THE VILLAGE’S SOURCE WATER PROTECTION PLAN 

 
WHEREAS, the Village of Poplar Grove, Illinois (“Village”) is required to develop a 

Source Water Pollution Protection Plan (“SWPP”); and 
 

WHEREAS, the Village recognizes the importance of providing clean, safe drinking water 
for its residents and customers; and 
 

WHEREAS, the Village desires to adopt a Vision Statement that will serve as the 
foundation for its SWPP; and 

 
WHEREAS, the Village has determined that it is in the best interest of the Village and its 

citizens to adopt a comprehensive Vision Statement that outlines the Village’s commitment to 
protecting its source water as set forth herein. 
 

NOW THEREFORE BE IT RESOLVED by the President and Board of Trustees of the Village 
of Poplar Grove, Boone County, Illinois, that: 
 

1. The above recitals are incorporated herein and made part hereof. 
 

2. The Village adopts the following Vision Statement for it SWPP, “The Village of Poplar 
Grove is dedicated to providing reliable, quality drinking water for its customers through 
preserving the quality and quantity of groundwater resources. The Village has certified 
operating staff and a reserved operating budget to assure a safe and adequate water 
supply for the present and future generations. The Village is committed to protecting 
groundwater resources by actively eliminating potential contamination threats and by 
safeguarding the existing water supply and water infrastructure.” 
 

 

     
PASSED UPON MOTION BY          
 
 
SECONDED BY           
 
 
BY ROLL CALL VOTE THIS ______ DAY OF ________________, 2024 
 
 
AS FOLLOWS: 
 
VOTING “AYE”:           

 
            

 
VOTING “NAY”:           

 
            

 
ABSENT, ABSTAIN, OTHER         
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APPROVED________________________, 2024. 
 
 
 
 
 
______________________________________ 
VILLAGE PRESIDENT 
 
 
 
ATTEST:      
 
       
VILLAGE CLERK:_________________________________ 
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