PENNINGTON ENVIRONMENTAL COMMISSION
Agenda for November 17, 2025 — 7:30 PM
Zoom Virtual Meeting

Notetaker:

1. Call to Order / Roll Call
2. Approval of Minutes from October 20, 2025

* Motion to approve by: Second by:
* Aye Nay ABS

3. Announcements

» Key events in November and December
» Other announcements from EC members

4. Public Comment (if any)

STRATEGIC PROJECTS

5. Site Planning Checklist — Next Steps (Andrew S)

» Update on progress. Review of any revisions to adoption of ANJEC checklist (see pre-
read) or new recommendations.
* Discussion on next steps, process for review, and expected timeline.

6. Pennington Arboretum — Updates (Kieran J, Nancy, Joann)

» Feedback on the new Arboretum bulletin board poster (see pre-read)
* Next steps on communication efforts: community e-blasts

» Update on coordinating exclosure planning

* Any other Arboretum updates

COMMUNITY ENGAGEMENT

7. Preparing for the Next Community Conversations Event: Stormwater & Water
Conservation (Kieran/all)

* Looking for EC input on: Discussion topic framing; Speakers and timing; Planning
needs, logistics and other planning areas (see pre-read)

8. Recycling & Greenscaping Follow-Through (Kieran/all)



* Discussion on how we can build on / reinforce earlier Community Conversations
themes (e.g. recycling, greenscaping)

o Maybe a potential community e-blast on recycling “do’s and don’ts”, or other
supplemental educational outreach for topics. What ideas do you have?

CONTINUOUS LEARNING

9. Wildfire Management — Discussion (Dan/Kieran)

* Review of the wildfire article from prior month’s agenda (see pre-read)
* Reflections on mitigation, prevention, and lessons for Pennington

EC PLANNING & FUTURE PRIORITIES

10. Early Thinking on EC Priorities for 2026 (Kieran/all)

» Open discussion on potential themes, initiatives, and goals

STANDING UPDATES

11. Updates from Committees & Boards

* Borough Council updates (Dan)

» Green Team updates (Joann)

» Shade Tree Commission updates (Nancy)
* Planning/Zoning Board updates (Andy)

12. Adjournment: PM
Next Meeting: Monday, December 15, 2025 at 7:30 PM



