
 

City Council Regular Meeting Agenda 

February 18, 2025 at 6:30 PM 

Pipestone City Hall- 119 2nd Ave SW #9, Pipestone, MN 56164 

 

1. Call to Order and Roll Call 

2. Pledge of Allegiance 

3. Approve Agenda – Additions, Changes, Or Deletions 

4. Consent Agenda 

**All items listed with asterisks (**) are considered routine and non-controversial by the 
Council and will be approved by one motion. There will be no separate discussion of these 
items unless a Council member, City staff or citizen so requests in which case, the item will 
be removed from the Consent Agenda and considered in its normal sequence on the 
agenda. 

5. **Approval of Minutes 

A. February 1, 2025 Special Meeting Minutes 

B. February 3, 2025 Special Meeting Minutes 

C. February 3, 2025 Regular Meeting Minutes 

6. Community Concerns (Maximum 3 Minutes Per Person) 

7. Public Hearings, Petitions, and Bid Openings 

A. Public Hearing to Consider Permanent Pavement Improvements to the Gravel Portion 
of Industrial Road Pursuant to Minn. Stat. §429.011 to 429.11. The Area Proposed to 
be Assessed for Such Improvement is All Adjacent Parcels. The Estimated Cost of the 
Improvement is $261,000. 

8. Legal 

9. Engineering 

A. Harmon Park Pickle Ball Court Project Pay Requests No. 3 and No. 4 

10. **Financial 

A. Payment of Claims-Listing of Bills 

B. January Financial Report 

11. Old Business 
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12. New Business 

A. Farmers Market Request for Council Action 

B. Resolution 2025-17: A Resolution Accepting Donations 

C. Resolution 2025-18: Resolution Declaring Vacancies on the Board of Commissioners 
of the Housing and Redevelopment Authority of Pipestone 

13. Council Liaison Reports 

A. Heritage Preservation Commission 

B. Hiawatha Pageant Park Commission 

C. Housing and Redevelopment Authority 

D. Human Rights Commission 

E. Planning Commission 

14. Closing Comments 

15. Executive/Closed Session   

16. Adjournment 
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          Pipestone, Minnesota 

          February 1, 2025 

 

Pursuant to due call and notice thereof, a special meeting of the Pipestone City Council was duly 

held in-person in the Municipal Building at 9:00 a.m. on the 1st day of January 2025. Mayor Dan 

Delaney called the meeting to order. Roll call was taken, and a quorum was declared. Members 

present: Dan Delaney, Rodger Smidt, Danielle Thompson, Scott Swanson, and Verdeen Colbeck. 

Absent: none. Others present: Assistant City Administrator/City Clerk Stephanie LaBrune, and 

City Administrator Deb Nelson. 

 

APPROVE AGENDA - ADDITIONS, CHANGE OR DELETIONS 
Mayor Delaney stated that he would like to add 2025 budget before item 6. Other on the agenda. 

 

Motion made by Thompson, seconded by Swanson, and unanimously carried to approve the 

agenda as presented with the addition of the 2025 budget before item 6. Other.  

 

PRIORITIZE BUILDINGS 

Carnegie Library – Administrator Nelson shared with the council the new proposal of $42,400 

from LHB to obtain a full building assessment cost estimates for repair work needed on the 

building. Mayor Delaney informed the council that there was a full assessment done in 2019 and 

the cost at that time to repair the building was approximately $416,000. He said the estimate was 

before the north wall collapse and said he would guess a new ball park estimate would be around 

$700,000 with inflation figured in. Smidt said he would like to get a new estimate done and get a 

survey from the residents. Delaney said the Heritage Preservation Commission (HPC) would like 

to make a presentation to the council and talk about the tourism that the library could bring to the 

city. Delaney also stated that he does not want to levy or referendum for the project, he explained 

that he would like to fund it through grants and use the building for historical purposes. Discussion 

was held on whether to pay for a new cost estimate of proceed with fixing the building in phases. 

Delaney said the wall could be fixed right away with the grant money the city has available to 

them and then the city could work on fixing the roof so it does not degrade any further. 

Delaney said he foresees the building housing the Chamber of Commerce and Visitor’s Bureau 

and display area and continued by saying it could be the beginning of a walking tour that leads 

downtown to the city’s historic district. Smidt stated he would like to have a special council 

meeting to tour the building. Finally, there was discussion held on the current maintenance of the 

building and it was noted that the public works department needs to re-install the gutters and keep 

the grounds in better condition. 

Concrete Water tower – Smidt stated that he feels the same way with the water tower as he does 

for the Carnegie library and said that the city should apply for grants. Delaney said in the 1980’s 

or late 70’s the water tower was on a referendum and it failed miserably.  

Municipal Building – Discussion was held on the current businesses and organizations leasing 

space in the municipal building and the age of the 1966 building. Nelson stated that the boiler 

system is in tough shape and Swanson said that the roof has been an issue for years. Discussion 

was held on what to do with the old building if a decision was made to build new. Discussion was 

also held on where a new building could be built. The idea was brought up to combine office space 

into a new recreation center.  

Recreation Center – Discussion was continued. Swanson asked how a new recreation center could 

be funded. Nelson stated that there were individuals who have expressed interest in donating to a 

new recreation center and also shared that the city could bond or issue debt for the project.  
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Liquor Store – Nelson shared that she spoke with Wilson, the liquor store manager and he said that 

he needs more space but is willing to wait to find a more prominent location so Nelson said that 

the liquor store could be moved to the bottom of the priority list.  

 

Mayor Delaney called for a recess at 10:15 a.m.  

 

The meeting continued at 10:25 a.m. and additional discussion was held on the city building a new 

building so the old building could be used to sell marijuana. Delaney said he does not want to be 

involved in the sale of cannabis. Colbeck also shared that the state of Colorado currently spends a 

lot of money dealing with social problems that have resulted from the states decision to legalize 

cannabis. 

Public Works Building – Nelson shared that the public works department is in need of storage 

space after loosing space at the airport. The cost and various locations for a new building were 

discussed and Swanson questioned if the existing water plant could be torn down to make way for 

a new building. Nelson said she would look into it. 

Aquatic Facility Update/Upgrade – Nelson stated that there have been no upgrades to the aquatic 

center since its doors opened and explained that there is a company that could do a thorough 

walk through of the aquatic center for approximately $14,000. Delaney said he wants to see what 

updates are needed and wants to see it kept up. Additional discussion was held on adding a splash 

pad near the aquatic center and possibly other locations in town. 

Soccer Field/Paulsen Field In and Out – Maps from Bolton & Menk were provided to the council 

showing two different options for improving the street entrance to the soccer field and Paulsen 

Field softball complex. The council was in agreement to proceed right away with working with 

the school district to widen the entrance for safety purposes. 

 

DISCUSSION TOPICS 

City Truck Parking Lot – Nelson shared a proposal from Double D Gravel in the amount of 

$100,000 - $150,000 saying that Jamie Dubbeldee said he would work with the city to develop a 

parking lot for use by his business and the public on his property along East Highway 30. Delaney 

said he was against the proposal and did not want the city to pay for developing someone else’s 

property. Further discussion was held and Swanson shared that the tree dump area and the parking 

area by the city dog park could be two other possible locations. The council liked the area along 

North Highway 75 near the dog park and felt it was something that could be developed right away 

in 2025.    

City-Owned Electric Utility – Nelson stated that Colbeck was interested in the city taking over the 

electric franchise so she added it to the agenda for discussion. She said the city has a 20-year 

franchise agreement in place and the agreement was just signed in 2017. She said the city of 

Slayton is currently pursuing their own electric utility and will have a meeting next week with their 

city administrator if any of the council members want to join in on the meeting. Additional 

discussion was held on the poor internet quality in town. Swanson said that he feels the internet 

service is more important and would like to see if Woodstock Communications would be interested 

in coming into Pipestone to provide service. Nelson said she would contact them to find out. 

Water/Sewer Base Fee Charge – Nelson clarified that the utility base rate charges for water and 

sewer will be charged on a monthly basis to all properties that have a water meter. She said the 

Pipestone Development, Winter, and Southwest Acres lots that have not been built on yet will not 

be charged the base water and sewer rate, only the storm sewer rate. Additional discussion was 

held concerning plumbers who are turning the curb stops on and off without letting the city know. 

Swanson said the city is losing out on the on and off charges when someone decides to go on 

4

Section 5, Item A.



vacation. All of the council was in agreement that private plumbers can not shut off water to a 

property unless it is for an emergency that requires the water to be turned off before water 

department staff is able to get to the property.  

Continue Sanitary Sewer Loan Program – Nelson asked if the council was interested in continuing 

the sewer loan program. She said the interest rate from the state is no longer 0% and if they apply 

the new rate would be 1.5%. Swanson said 1.5% is still cheap interest and said the program has 

gone over very well so far. All agreed that the city should apply for more funds from the state. 

Industrial Road Project – Discussion was held on the preliminary cost estimates for paving 

Industrial Road. Nelson stated that the engineer was off on the footage and said Everett Tire’s 

proposed assessment will likely increase from what they were told in the letter that was recently 

sent out. Smidt said he spoke with Brian Schneider about the project and said that he is not against 

the project but had questions about past projects and how they were assessed. Overall, the council 

agreed that there needs to be consistency with street and utility assessments and there needs to be 

clear explanation if the council does choose to deviate from the assessment policy. Lastly, Delaney 

asked Nelson to find out if a business could apply for a deferral of an assessment based on hardship. 

 

REVIEW ONE AND FIVE YEAR PLAN 

The council reviewed the existing one and five year plan and agreed to move the recreation center 

to the top of the priority list combined with making updates to the aquatic center. For the one year 

plan, the council added the Paulsen field road entrance, splash pad, public works building, safe 

routes to school sidewalk project, blight enforcement, and the implementation of a 50/50 cost share 

sidewalk repair program to the list. The east side project (Main Street project) was removed from 

the list along with the soccer field concessions stand, the Harmon Park pickle ball courts, the PAPI 

and REIL project, the 622 3rd Ave. project house, and updating the ag lease agreements. 

Additionally, the Hiawatha Park master plan was put on hold and removed. For the five year plan 

the council emphasized the need for a street improvement and sealcoat plan and removed the 

consideration of alternative energy sources for city operations and amenities, the development of 

the Hiawatha Pageant grounds, and Armory building. The creation of a liquor store task force and 

the development of new and updating of existing recreational facilities were also removed due to 

the liquor store project being pushed back and the recreational facility updates being moved to the 

one year plan. Delaney said the city may not achieve all of the goals but said it is good to aim high 

when it comes to setting goals. 

 

2025 BUDGET 

Delaney started the discussion by saying that 48% of the levy is to pay off debt with the remaining 

40% being used on the general fund and 12% going towards the recreation and street departments. 

He said of the 40% that goes towards the general fund, 40% of that is used for public safety which 

is mostly the contract with the Pipestone County Sheriff’s department. He said everyone should 

be more involved with the budget so we can figure out ways to reduce the levy and do things more 

efficiently. He said the elected officials are the financial managers of the city and the watch dogs 

for the city. He said all of the elected officials need to be more involved with the budget to see 

where we can trim things. Swanson also said it should be the city’s goal to try and provide more 

services with what we already have. Nelson said she would like to start the budget process earlier, 

around June. Smidt agreed, saying that it would be good to meet again in May and see how the 

city is doing before starting the budget. 

 

OTHER 
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Department Head Reviews - Nelson spoke with the council about department head reviews, saying 

that it is the council’s responsibility to do department head reviews. Delaney asked if the city’s 

attorney had example evaluation forms so each department head’s review would be treated the 

same. Nelson also stated that the reviews could be open or closed. Swanson said he does not want 

public reviews. He said in all of his years working for the city as a department head the council 

never did his review and said he would like to see the personnel committee handle reviews. Nelson 

said the code states that the council has the authority to hire and fire department heads and is 

responsible for their reviews. LaBrune said the council could consider changing the code with the 

upcoming recodification of the city code. Nelson said personnel committee meetings are open to 

the public and cannot be closed according to Attorney Hill. Discussion was held on how to proceed 

with holding reviews and scheduling special meetings to perform the reviews for department 

heads.   

 

Bottle Water – Smidt asked how much capacity the city water plant has remaining. Swanson 

replied by saying it is only operating at approximately 50%. Smidt went on to say that he has been 

at several events where they have had bottled water from the city of Canby. He said that the city 

of Pipestone should look into it to see if it is something that the city could do to generate more 

income. 

 

Peace pipe – Delaney said he is still seeing the peace pipe logo at the liquor store and said the 

liquor store manager needs to get rid of it. Nelson said she would take care of it. 

 

ADJOURNMENT 
Motion made by Smidt, seconded by Colbeck, and unanimously carried to adjourn the meeting at 

12:46 p.m. 

  

 

              

       Dan Delaney 

       Mayor 

 

ATTEST: 

 

       

Stephanie LaBrune 

Assistant City Administrator / City Clerk 
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          Pipestone, Minnesota 

          February 3, 2025 

 

Pursuant to due call and notice thereof, a special meeting of the Pipestone City Council was duly 

held in-person and via Zoom in the Municipal Building at 5:30 p.m. on the 3rd day of February 

2025. Mayor Dan Delaney called the meeting to order. Roll call was taken, and a quorum was 

declared. Members present: Dan Delaney, Danielle Thompson, Scott Swanson, Rodger Smidt, and 

Verdeen Colbeck. Absent: none. Others present: City Financial Advisor Rebecca Kurtz, Kyle 

Kuphal, Cable Access Coordinator Steve Moffitt, EDA Director Justin Schroyer, Assistant City 

Administrator/City Clerk Stephanie LaBrune, and City Administrator Deb Nelson. 

 

Mayor Delaney stated that the Council is holding a special work session meeting to discuss 

amending and restating resolution 2014-33 authorizing an interfund loan in connection with tax 

increment financing (TIF) district no. 1-13. 

 

WORK SESSION 

Delaney invited Rebecca Kurtz to the podium to explain the purpose of amending and restating 

resolution 2014-33.  

 

Kurtz stated at the next regular council meeting, the council will need to consider taking action to 

adopt and restate the interfund loan that was adopted when TIF District no. 1-13 was created. She 

said with the TIF redevelopment district the city is able to reimburse itself for items relating to 

redevelopment such as demo, property acquisition, and rehabilitation expenses. She said it was 

important to keep the 2017 resolution due to the timing it was adopted, but said that a dollar amount 

of the interfund loan needed to be established and that is what amending and restating the 

resolution would do. She explained that she and city staff went through and looked for past 

expenses that would be eligible and found approximately $400,000 that could be reimbursed back 

to the city as funds became available in the TIF district fund. She said with interest, she would 

recommend setting up the interfund loan for $450,000. She also said that the council could choose 

to set the limit lower; however, if that amount was reached then the TIF district would have to be 

decertified. Thompson asked what the term of the TIF district was? Kurtz stated the TIF district 

was set up for 26 years and there is 20 years left remaining. Kurtz then went on to say that if the 

limit is set higher than what is needed there would be no penalty if the funds were not used and 

the city could decertify the district early if it is found that they are the only ones benefitting from 

the district. Smidt asked if the EDA could receive reimbursements from the district if they have 

expenses? Kurtz said yes, the EDA could receive funds. Kurtz then provided some history on why 

the TIF district was set up and explained the spending plan that was put into place. Further 

discussion was held on helping new businesses. Kurtz also explained that the TIF district is 

collecting funds from not only the city but the county and school district as well. Delaney then 

asked why weren’t some buildings included when the district was created? Kurtz said the buildings 

would have needed to meet blight requirements at the time. Additional discussion was held 

concerning the option to add buildings to the district. Kurtz stated that it could be done by doing 

property assessments and modifying the district; however, it would need to be done by the 2026 

deadline. 

 

ADJOURNMENT 
Motion made by Smidt, seconded by Colbeck and unanimously carried to adjourn the meeting at 

6:03 p.m.  
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       Dan Delaney 

       Mayor 

ATTEST: 

 

       

Stephanie LaBrune 

Assistant City Administrator / City Clerk 
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          Pipestone, Minnesota 

          February 3, 2025 

 

Pursuant to due call and notice thereof, a regular meeting of the Pipestone City Council was duly 

held in-person and via Zoom in the Municipal Building at 6:30 p.m. on the 3rd day of February 

2025. Mayor Dan Delaney called the meeting to order. Roll call was taken, and a quorum was 

declared. Members present: Dan Delaney, Rodger Smidt, Danielle Thompson, Scott Swanson, and 

Verdeen Colbeck. Absent: none. Others present: Kyle Kuphal, City Attorney Jason Hill via Zoom, 

City Engineer Travis Winter via Zoom, EDA Director Justin Schroyer, City Financial Advisor 

Rebecca Kurtz, Cable Access Coordinator Steve Moffitt, Assistant City Administrator/City Clerk 

Stephanie LaBrune, and City Administrator Deb Nelson. 

 

PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited. 

 

APPROVE AGENDA - ADDITIONS, CHANGE OR DELETIONS 
Mayor Delaney stated that he would like to remove from the agenda under old business item A. 

Resolution 2024-62 and item B. Pipestone Housing and Redevelopment Authority Board 

Appointment and add under new business item F. Approve the One and Five Year Plan and item 

G. Consider the Authorization to Allow Staff to File a Claim from the VISA/Mastercard Fee 

Settlement. 

 

Motion made by Swanson, seconded by Smidt, and unanimously carried to approve the agenda as 

presented with the two deletions of items A. and B. under old business and the two additions of 

items F. and G. under new business as stated. 

 

CONSENT AGENDA 

Mayor Delaney stated the Consent Agenda contains the January 21, 2025, Regular Meeting 

Minutes, and Payment of Claims-Listing of Bills. He then asked if there was any discussion 

regarding these items. No discussion was held. 

 

Motion was made by Smidt, seconded by Thompson and unanimously carried to approve the 

Consent Agenda items which consisted of the January 21, 2025, Regular Meeting Minutes, and 

Payment of Claims-Listing of Bills in the amount of $603,612.76 for warrants #074087 to #074180 

to be issued in payment thereof. 

 

COMMUNITY CONCERNS  
Administrator Nelson stated that there was no one signed in for community concerns and she did 

not receive any calls or e-mails with concerns. 

 

PUBLIC HEARING 

Public Hearing Relating to the Transfer and Defederalization of Community Development Block 

Grant Funds to the Southwest Initiative Foundation  

Mayor Delaney called for a motion to open the public hearing relating to the transfer and 

defederalization of community development block grant funds to the Southwest Initiative 

Foundation.  
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Motion made by Thomson, seconded by Colbeck, and unanimously carried to open the public 

hearing at 6:34 p.m. 

 

Delaney then said, this public hearing is required to be held to start the process of defederalizing 

Community Development Block Grant Funds and transferring the remaining block grant funds to 

the Southwest Initiative Foundation who is an eligible entity that will be responsible for the 

administration of the funds on behalf of the city. He explained, following the public hearing, the 

council will be considering the approval of Resolution 2025-14 and an agreement between the City 

and the Southwest Initiative Foundation. He then invited EDA Director Schroyer to the podium to 

speak. Schroyer stated that there have been approximately $19,000 sitting in a fund from 1999 that 

could be loaned out with strict regulations; however, due to the small amount there is no one willing 

to go through all of the red tape to apply for the funds. He said if the funds are defederalized and 

transferred to the Southwest Initiative Foundation (SWIF), which is an eligible organization, the 

city could work with SWIF to loan out the money for projects within the city limits of Pipestone. 

Schroyer said if the city council agrees to move forward, he will be making an application to DEED 

and SWIF to make sure all parties are agreeable of the plan.  

With no one wishing to speak, Delaney called for a motion to close the public hearing. 

 

Motion made by Colbeck, seconded by Thompson, and unanimously carried to close the public 

hearing at 6:38 p.m. 

 

OLD BUINESS – None. 

 

NEW BUSINESS 
Resolution 2025-13 

Delaney said Resolution 2025-13 was discussed during the 5:30 p.m. work session earlier this 

evening with the city’s financial advisor Rebecca Kurtz. This resolution amends resolution 2017-

33 that was adopted on June 19, 2017, and amends the terms of the interfund loan, authorizing the 

city to advance up to $250,000 from the city’s general fund to reimburse itself for qualified costs 

associated with TIF District No. 1-13. Delaney shared that the resolution that was prepared prior 

to the meeting states $250,000 but at the work session, Kurtz advised using the figure of $450,000. 

 

Motion made by Smidt, seconded by Thompson, and unanimously carried to approve resolution 

2025-13: Resolution Amending and Restating an Interfund Loan for Advance of Certain Costs in 

Connection with Tax Increment Financing District No. 1-13 with a dollar amount of $450,000 and 

not $250,000.  

   

Resolution 2025-14 

Delaney stated, this resolution is relating to the public hearing that was held earlier in the meeting. 

It is being brought forth to better utilize the federal funds set aside from the Community 

Development Block Grant – Economic Development program fund. If approved, a request will be 

made to Minnesota Department of Economic Development for approval to designate the 

Southwest Initiative Foundation as a Local Development Organization (LDO), serving the 

community and economic development needs of the City of Pipestone and, therefore, authorize 

them to receive the repayments from the CDBG-ED Set-Aside loan to Ellison Meats. 
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Motion made by Colbeck, seconded by Thompson, and unanimously carried to approve Resolution 

2025-14: A Resolution Defederalizing and Transferring Community Block Grant Funds to the 

Southwest Initiative Foundation. 

 

Agreement with the Southwest Initiative Foundation 

Delaney said this agreement goes along with resolution 2025-14 and is a mutual agreement that 

designates the Southwest Initiative Foundation as the LDO to administer the $19,268.16 in 

defederalized funds remaining from the community development block grant. He said, if approved 

by the council, it will then be directed to the Southwest Initiative Foundation Board of Directors 

for their consideration.  

 

Motion made by Thompson, seconded by Colbeck, and unanimously carried to approve the 

agreement with the Southwest Initiative Foundation as presented. 

 

Resolution 2025-15 

Mayor Delaney stated that the following donations have been received and this resolution accepts 

the donations: 

 Prairielands Library Exchange   $496.46  - To assist the Meinder’s Library with 

Innovative Marketing. 

 

Motion was made by Swanson, seconded by Colbeck and unanimously carried to approve 

Resolution 2025-15: A Resolution Accepting Donations.  

 

Resolution 2025-16 

Delaney stated this resolution approves plans and specifications for the AWOS replacement project 

at the municipal airport and allows the city’s engineering firm to prepare the advertisement for 

bids. If approved, the advertisement will be published for 3 weeks and bids will be opened publicly 

on March 3rd then tabulated and up for council consideration on March 17th. 

 

Motion made by Thompson, seconded by Colbeck, and unanimously carried to approve Resolution 

2025-16: Resolution Approving Plans and Specifications and Ordering Advertisement for Bids. 

 

One and Five Year Plan 

Delaney informed the public that the council met on Saturday, February 1st for their annual 

planning session where the council discussed priorities and updated the city’s one and five year 

plan. He said following that meeting, staff put together the plans that were discussed and the final 

plan is ready for approval. 

 

Motion made by Swanson, seconded by Thompson, and unanimously carried to approve the one 

and five year plan as presented. 

 

VISA/Mastercard Settlement Claim 

Delaney asked Attorney Hill to speak on the claim. Hill stated that the deadline to file a claim in 

the case is tomorrow. He said he looked into it and it applies to government entities and businesses. 

He went onto say that there is not a whole lot of money but for every million dollars in credit card 

use, the city could receive approximately three to nine thousand dollars. He said the only thing to 
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submit now is a tax id number and staff should be able to figure out how much credit card usage 

there was from the timeframe specified in the claim.   

 

Motion made by Thompson, seconded by Colbeck and unanimously carried to move forward with 

the VISA/Mastercard settlement claim. 

  

CLOSING COMMENTS  

Mayor Delaney – Informed the public that the public works department has been working near 

the city soccer fields and the Hiawatha lodge park to control buckthorn. He explained that 

buckthorn is a very invasive species and said the parks may look a little different with the 

vegetation gone. 

 

ADJOURNMENT 
Motion made by Swanson, seconded by Colbeck, and unanimously carried to adjourn the meeting 

at 6:55 p.m. 

  

 

              

       Dan Delaney 

       Mayor 

 

ATTEST: 

 

       

Stephanie LaBrune 

Assistant City Administrator / City Clerk 
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January 21, 2025 
 
Honorable Mayor and City Council 
City of Pipestone 
119 2nd Avenue SW 
Pipestone, MN 56164 
 
 
RE: Preliminary Engineering Report 
 Industrial Road Improvements 
 City of Pipestone, MN 
 Project No.:  F18.116289 
 
 
 
Dear Mayor and Council; 
 
Per your request, I have completed my analysis on the pavement construction needed to improve the 
street surfacing on the gravel portion of Industrial Road.  See the attached Figure A for the preliminary 
layout of the improvements.  This report summarizes the findings of the investigation and is submitted in 
accordance with Minnesota Statutes Chapter 429. 
 
I. EXISTING CONDITIONS 

 
The existing street surface is gravel with concrete curb and gutter. This street corridor had major 
improvements completed in 2009 with utility construction of the sanitary sewer, watermain and storm 
sewer. At that same time the street was improved with B624 concrete curb and gutter, but due to lack of 
funds the street was finished with gravel instead of a permanent pavement surface. The existing right-of-
way is 60-feet and the existing street is approximately 28-feet from face of curb to face of curb with 18-
inches of aggregate base. The existing utilities are expected to be in good condition and have had no 
issues since installation.  
 
 
II. PROPOSED IMPROVEMENTS 

 
Since the underground utilities in this corridor are felt to be in good condition, their replacement is not 
being considered as a part of this improvement. The purpose of this improvement is to provide the 
permanent hard surface pavement that was not completed in 2009. The improvements include the removal 
of the existing aggregate material necessary to construct a new concrete pavement with a depth of seven 
inches. It is anticipated that there will be some removal and replacement of existing curb and gutter 
needed due to issues accumulated over the last nine years. 
 
A preliminary layout of the proposed improvements is attached to this report. 
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PER - Industrial Road Improvements  
January 21, 2025  
Page: 2  
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III. PROJECT CONSIDERATIONS 

 
Construction projects which disturb more than one acre of existing ground cover must obtain an MPCA 
Storm Water Permit for Construction Activities. At this time, it is not anticipated that the construction 
will disturb one acre since the underlying soils will not be disturbed in the road bed.   
 
A cost estimate has been prepared for the proposed improvement. Based on the improvements discussed 
the construction costs are estimated at $261,000. Cost estimates are based upon recent, public bidding 
cost information and are subject to variation for many reasons, including number of bidders, weather 
conditions at the time of bidding, other similar work in the area, construction schedule, changing costs of 
construction materials, etc. Consequently, no guarantees can be given as to the accuracy of cost estimates 
prepared for this preliminary investigation. The estimated costs include allowances for normal 
construction condition variations, and unforeseen construction conditions. Because of the uncertainties in 
construction estimates, it is recommended that final project funding be based upon actual bid prices with 
appropriate allowances and contingencies. A detailed preliminary cost estimate is attached with this 
report. 
 
It is our understanding that the Council would anticipate funding this project with assessments to 
benefited property owners. Council and staff are advised that specialized appraisal services may be useful 
for establishing project benefits and assessments. It is recommended that the City consult with its public 
financial consultant regarding funding sources, bonding and other cost matters. Preliminary assessments 
for the benefited property owners is attached based upon 30% funding through assessments. 
 
IV. CONCLUSION 

 
To the best of our knowledge and in our professional opinion, the proposed improvement is feasible as 
described herein and is necessary to complete the street surface construction. The improvement, as 
described, represents a cost-effective means of providing the desired service in a manner that is 
compatible with the standards used on similar projects in similar situations in area communities.   
 
The procedures necessary to continue forward with the project are described in Minnesota Statutes 
Chapter 429 and reference is made thereto regarding necessary process. If the Council wishes to proceed 
with the proposed project, a public hearing should be scheduled with affected property owners to advise 
them of the results of this report. 
 
 
Sincerely, 

Bolton & Menk, Inc. 

 

 

Travis L. Winter, P.E. 
City Engineer 
 
 
Enclosures 
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RESOLUTION 2025-17 

 

A RESOLUTION ACCEPTING DONATIONS. 

 

 WHEREAS, the City of Pipestone is generally authorized to accept donations of real and personal 

property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens; and  

 

 WHEREAS, the following entities and/or individuals have offered to contribute the cash amounts 

and tangible items as set below to the City of Pipestone: 

 

 Name of Donor(s)   Amount 

 Prairielands Library Exchange $600.00 – to assist Meinder’s Library with craft supplies 

 

 

WHEREAS, such donations have been contributed to assist the city as allowed by law; and 

 

 WHEREAS, the City Council finds that it is appropriate to accept the donations offered. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PIPESTONE, 

MINNESOTA, AS FOLLOWS: 

 

1. The donations described above are accepted. 

 

2. The City Clerk is hereby directed to issue a receipt to the donors acknowledging the City’s receipt of 

the donors’ grant(s) and/or donation(s). 

 

 Passed and adopted by the City Council of the City of Pipestone this 18th day of February 2025. 

 

 

 

              

       Dan Delaney 

       Mayor 

 

 

ATTEST: 

 

 

       

Stephanie LaBrune 

Assistant City Administrator / City Clerk 
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RESOLUTION 2025-18 

 

RESOLUTION DECLARING VACANCIES ON THE BOARD OF COMMISSIONERS OF 

THE HOUSING AND REDEVELOPMENT AUTHORITY OF PIPESTONE 

 

WHEREAS, the Housing and Redevelopment Authority of Pipestone (“HRA”) was 

established by the City of Pipestone (“City”), in accordance with Minnesota Statutes, section 

469.003, to advance the purposes set forth in Minnesota Statutes, section 469.001 and to exercise 

the powers granted to the HRA in Minnesota Statutes, section 469.001 through 469.047; and 

 

WHEREAS, Minnesota Statutes, section 469.003, subd. 5 provides that the HRA “shall 

consist of up to seven commissioners, who shall be residents of the area of operation of the 

authority . . . .”; and 

 

WHEREAS, the area of operation of the HRA is the City of Pipestone, and therefore, 

members of the HRA Board of Commissioners must reside within the City; and 

 

WHEREAS, the City has determined that three (3) current HRA Board of Commissioners 

members do not reside within the City; specifically, Dustin Seiler, Emaleigh Rippentrop and Linda 

Erickson; and 

 

WHEREAS, due to the fact that Dustin Seiler, Emaleigh Rippentrop and Linda Erickson 

do not reside within the City, they are disqualified for service upon the HRA Board of 

Commissioners, and therefore, their seats on the HRA Board of Commissioners become vacant in 

accordance with Minnesota Statutes, section 351.02; and 

 

WHEREAS, Minnesota Statutes, section 469.003, subd. 6 provides that a vacancy in an 

unexpired term on the HRA Board of Commissioners “shall be filled for the remainder of the term 

for which the original appointment was made.” 

 

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Pipestone, 

Minnesota, as follows: 

 

1. Vacancies are hereby declared, effective immediately, in the positions on the HRA 

Board of Commissioners held by Dustin Seiler, Emaleigh Rippentrop and Linda 

Erickson. 

 

2. In accordance with Minnesota Statutes, section 469.003, subd. 5, the Mayor, with the 

approval of the City Council, shall appoint commissioners to the HRA Board of 

Commissioners to fill the vacant positions.  

 

Passed and adopted by the City Council of the City of Pipestone this 18th day of February 2025. 
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       Dan Delaney 

       Mayor 

 

 

ATTEST: 

 

 

       

Stephanie LaBrune 

Assistant City Administrator / City Clerk 
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