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City Council Regular Meeting Agenda

October 19, 2026 at 6:30 PM
Pipestone City Hall- 119 2nd Ave SW #9, Pipestone, MN 56164

w0 N PE

9.

Call to Order and Roll Call

Pledge of Allegiance

Approve Agenda — Additions, Changes, Or Deletions
Consent Agenda

**All items listed with asterisks (**) are considered routine and non-controversial by the
Council and will be approved by one motion. There will be no separate discussion of these
items unless a Council member, City staff or citizen so requests in which case, the item will
be removed from the Consent Agenda and considered in its normal sequence on the
agenda.

*Approval of Minutes

A. October 5, 2026 Regular Meeting Minutes

B. October 9, 2026 Special Meeting Minutes

Community Concerns (Maximum 3 Minutes Per Person)
Public Hearing

A. Proposed Assessments for Unpaid Municipal Services and/or Utilities
Reports

Airport

Museum

Senior Center

Housing & Redevelopment Authority

Chamber of Commerce

nmoow >

Community Development

Legal

10. Engineering

A. 2026 Street & Utility Project - Change Order No. 2




11. *Financial

A.
B.

Payment of Claims-Listing of Bills

September 2026 Financial Report

12. Old Business

13. New Business

O = >
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G.

Request(s) for Council Action - Chamber of Commerce
Resolution 2026-53: A Resolution Accepting Donations

Resolution 2026-54: Resolution Opposing the Proposed Poweron Midwest 765 KV
Transmission Project Route

Resolution 2026-55: A Resolution Adopting Assessments for Unpaid Municipal
Services and/or Utilities

Plum Creek Library System Agency Agreement Updates
Fire Department Appointments

Human Rights Commission Resignation

14. Closing Comments

15. Executive/Closed Session

16. Adjournment




Section 5, Item A.

Pipestone, Minnesota
October 5, 2026

Pursuant to due call and notice thereof, a regular meeting of the Pipestone City Council was duly
held in-person and via Zoom in the Municipal Building at 6:30 p.m. on the 5th day of October
2026. Mayor Dan Delaney called the meeting to order. Roll call was taken and a quorum was
declared. Members present: Dan Delaney, Rodger Smidt, Scott Swanson, and Verdeen Colbeck.
Absent: None. Others present: Kyle Kuphal, Cable Access Coordinator Steve Moffitt, City
Administrator Stephanie LaBrune, City Clerk Megan DeWitte, with Travis Winter and City
Attorney Jason Hill via Zoom, Assistant Library Director Emily Blaeser, Public Works Director
Michael Bloemendaal, Law Enforcement Representative Edison Dengler, Recreation Director
Robert Petersen, Utility Director Joel Adelman, Community Development Director Justin
Schroyer, and Rusty Nelson.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVE AGENDA — ADDITIONS, CHANGES OR DELETIONS
Mayor Delaney stated that he would like to change the order of quarterly reports to start with
Public Works due to conflict.

Motion was made by Colbeck, seconded by Swanson, and unanimously carried to approve the
agenda with the correction to move the Public Works quarterly report.

CONSENT AGENDA

Mayor Delaney stated the Consent Agenda contains the September 21, 2026 Regular Meeting
Minutes and the Payment of Claims-Listing of Bills. Delaney asked if there was any discussion
regarding these items.

Motion was made by Swanson, seconded by Colbeck and unanimously carried to approve the
Consent Agenda which consisted of the September 21, 2026 Regular Meeting Minutes, and the
Payment of Claims-Listing of Bills in the amount of $340,478.78 for warrants #078449 to
#078504.

COMMUNITY CONCERNS
Administrator LaBrune stated Faith Hernandez had signed in for community concerns but was not
present for the meeting.

QUARTERLY REPORTS

PUBLIC WORKS- Public Works Director, Michael Bloemendaal, was present and shared updates
about sidewalk and cemetery projects, as well as fall clean up week.

LIBRARY- Library Assistant Library Director, Emily Blaeser, was present and shared updates
about many events at the library.

LAW ENFORCEMENT- Edison Dengler was present and shared updates about the new Law
Enforcement software system
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RECREATION- Recreation Director, Robert Petersen, was present and shared updates about rec
center attendance and updates about the splash pad development planning.

UTILITY- Utility Director, Joel Adelman, was present and shared updates on infiltration, water
usage and fire hydrant vandalisms that have happened recently.

LIQUOR STORE- Absent; report provided

PUBLIC HEARING

Public Hearing regarding DVKH Properties Commercial Tax Abatement- Delaney stated that the
city has received a tax abatement request from DVKH Properties for planning to construct a
commercial car wash at 120 8" Ave NE, Parcel # 18.112.6400 and #18.720.0120. The abatement
would be for the city’s portion of the property taxes on the value of the new construction for a
period not to exceed five years and contingent upon all other program regulations.

Motion was made by Smidt, seconded by Colbeck and unanimously carried to open the meeting
at 6:53pm.

No one was in attendance to address the public hearing. LaBrune shared information about the
current status of the commercial construction and stated that the estimated amount to be abated
was approximately $30,000 over the 5-year period.

Motion was made by Smidt, seconded by Colbeck, and unanimously carried to close the public
meeting at 6:56pm.

LEGAL
None.

ENGINEERING-

2026 Street and Utility Improvements Project Pay Request No. 3- Delaney stated that this request
for $120,124.27 is the third pay request to be paid to Duininck, Inc. Engineer Winter shared that
he has reviewed the request and is recommending approval for the pay request. Winter shared
updates to the project as well.

Motion was made by Smidt, seconded by Colbeck, and unanimously carried to approve the 2026
Streett and Utility Improvements Project Pay Request No. 3 for the amount of $120,124.27 to
Duininck, Inc.

2026 Lead Service Line Replacement Project Pay Request No. 3- Delaney stated that this request
for $168,791.49 is the third pay request to be paid to TE Underground LLC. Engineer Winter
shared the project is coming in under budget so, work is being done to try to add more utility
service line replacements to the project. Winter recommends approving the pay request.

Motion was made by Smidt, seconded by Swanson, and unanimously carried to approve the 2026
Lead Service Line Replacement Project Pay Request No. 3 in the amount of $168, 791.49 to TE
Underground LLC.
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NEW BUSINESS

Resolution 2026-49: A Resolution Ordering the Abatement of Hazardous Property and a
Hazardous Building Located at 803 2" Street NW- Delaney stated that City Administration has
been working with Attorney Jason Hill to address a public nuisance property. LaBrune and Hill
shared information with the council about the condition of the property and the process of moving
forward with ordering the abatement for the property.

Motion was made by Swanson, seconded by Colbeck, and unanimously carried to approve
Resolution 2026-49: A Resolution Ordering the Abatement of Hazardous Property and a
Hazardous Building Located at 803 2" Street NW.

Resolution 2026-50: A Resolution Approving Tax Abatement on Commercial Property being
Developed by DVKH Properties- Delaney stated that earlier in the meeting a public hearing was
held and that there was no opposition during that hearing.

Motion was made by Smidt, seconded by Colbeck, and unanimously carried to approve Resolution
2026-50: A Resolution Approving Tax Abatement on Commercial Property being Developed by
DVKH.

Resolution 2026-51: A Resolution Accepting Donations- Delaney stated that this Resolution
approves the following donations:

Farm & Home Agency, Inc. $200 — Lights at the Lodge

First Farmers & Merchants $100- Disc Golf Course Upgrades

Motion was made by Colbeck, seconded by Smidt, and unanimously carried to approve Resolution
2026-51: A Resolution Accepting Donations.

Resolution 2026-52: A Resolution Approving State Airport Fund Grant Agreement with the
Minnesota Department of Transportation- Delaney stated that this Resolution accepts the state
grant funds for the 2027 crack, seal, and overlay project at the municipal airport. LaBrune shared
with the council that this is a match agreement with the state that the city will match 30% ($45,300)
of the project cost, and stated that the state funding award amount is anticipated to be 70%
($105,700).

Motion was made by Swanson, seconded by Colbeck, and unanimously carried to approve
Resolution 2026-52: A Resolution Approving State Airport Fund Grant Agreement with the
Minnesota Department of Transportation.

Appoint Braydon Ripka to the Fire Department- Delaney shared that Fire Chief, Michael
Bloemendaal, is recommending council appoint Braydon Ripka as a new member to the Pipestone
Volunteer Fire Department.

Motion was made by Smidt, seconded by Colbeck, and unanimously carried to appoint Braydon
Ripka to the Pipestone Volunteer Fire Department.
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Civic Plus WCAG 2.1 Accessibility Compliance Agreement- Delaney stated that there is a new
technical standard that has been mandated by the US Department of Justice under Title II of the
Americans with Disabilities Act (ADA). Delaney said that if approved the agreement would allow
Civic Plus to make the compliance updates and provide a translation service for non-English
speaking residents. LaBrune shared that there will be a one-time setup fee of $2,000 and the
upgrades will cost $11,166 annually and include the agenda management program that the city
already pays for.

Motion was made by Swanson, seconded by Colbeck, and unanimously carried to approve the
Civic Plus WCAG 2.1 Accessibility Compliance Agreement.

Water Treatment Plant Repairs- Delaney stated that staff has identified multiple gas leaks at the
Water Treatment Facility. LaBrune shared that Utility Director, Adelman, informed her recently,
that after the Ffacility had opened, there had been times where the building had smelled like gas.
Over time, she said a couple of the leaks had been fixed but looking further in to it, there had been
about 30 leaks found in the joints of the lines. LaBrune said the estimated cost from Hennager
Plumbing & Heating, the company who found the leaks, will be up to $10,000.

Motion was made by Swanson, seconded by Colbeck, and unanimously carried to approve the
Water Treatment Plant gas leak repairs in the amount up to $10,000.

Deferred Assessment Application Form: Kevin Kellen- Delaney shared that staff had received an
application from Kevin Kellen concerning property at 601 3™ Ave NE, Parcel #18.112.2200.
Delaney said that staff is recommending council deny the assessment due to the application not
being complete and the property not being homesteaded by Kellen.

Motion was made by Smidt, seconded by Delaney, and unanimously approved to deny the deferred
assessment application from Kevin Kellen.

Approve Vehicle Purchase- Delaney shared that the Airport has been without a courtesy car for
quite some time, and that the Airport Manager, Robert Dykstra, has stated that this has caused him
to lose customers and revenue due to the lack of having a vehicle for transportation into town for
lodging and food. Delaney said that staff has found a 2015 Buick Enclave for $7,250, plus tax, title
and license and are requesting to purchase the vehicle.

Motion was made by Swanson, seconded by Colbeck, and unanimously carried to approve the
2015 Buick Enclave courtesy car vehicle purchase for the Municipal Airport.

Schedule a Special Meeting for Approval of the 2025 Audit- Delaney stated the 2025 Audit is
complete and staff is requesting to hold a special meeting to approve the audit.

Motion was made by Colbeck, seconded by Swanson, and unanimously approved to schedule a
Special meeting for Friday, October 9, 2026 at 12pm to review and approve the 2025 Audit.

CLOSING COMMENTS
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Delaney shared comments on the 765 Transmission Line proposal for Pipestone County. Delaney
stated that he had received a letter from a concerned resident about the project asking local leaders
to come together and come up with a formal Resolution in regards to the placement of that
transmission line. Delaney would like staff to look into what would be available to the city and get
it in front of the council.

EXECUTIVE CLOSED SESSION-

Delaney stated that pursuant to Minnesota Statutes, Section 13D.05, subdivision 3(b), to conduct
a closed session pursuant to the attorney-client privilege to engage in confidential attorney-client
communications related to the pending litigation matters in the Special Assessment Appeals related
to the City’s 2023-2024 Street & Utility Improvement Project, Pipestone County District Court
Files: 59-CV-25-419 to 59-CV-25-420.

Motion was made by Swanson, seconded by Colbeck, and unanimously carried to go into closed
session at 7:25pm.

Motion was made by Swanson, seconded by Colbeck, and unanimously approved to re-open the
session at 7:44pm.

Motion was made by Colbeck, seconded by Swanson, and unanimously carried to approve the
settlement agreements for Pipestone County District Court Files: 59-CV-25-419 and 59-CV-25-
420.

ADJOURNMENT-
Motion was made by Smidt, seconded by Colbeck, and unanimously carried to adjourn the meeting
at 7:45pm.

Dan Delaney, Mayor

ATTEST:

Megan Myott, City Clerk
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Pipestone, Minnesota
October 9, 2026

Pursuant to due call and notice thereof, a regular meeting of the Pipestone City Council was duly
held in-person in the Municipal Building at 12:00 p.m. on the 9th day of October 2026. Mayor
Dan Delaney called the meeting to order. Roll call was taken and a quorum was declared. Members
present: Dan Delaney, Rodger Smidt, Scott Swanson, and Verdeen Colbeck. Absent: None. Others
present: Kyle Kuphal, Cable Access Coordinator Steve Moffitt, City Administrator Stephanie
LaBrune, City Treasurer Melanie Boetcher, and Auditor Matt Taubert.

Mayor Delaney stated that the purpose of the special meeting is to hear a presentation on the 2025
Financial Report and Audit and approve the report and audit. He then let Matt Taubert, Auditor
with Meulebroeck, Taubert & Co. PLLP take the floor.

2025 Year End Financial Report and Audit Presentation — Matt Taubert presented the 2025
Financial Report & Audit Findings. He shared with the council that there was an unmodified
opinion on the audit which is the rating that the city wants to see. He then shared the fund balances
of all of the city funds and went over the profit and loss of each fund in 2025. Discussion was held
on the general fund balance that showed to be 130% funded at year end 2025 based upon an a
desired 5-month operating reserve. Taubert stated that there are two project funds currently open
and with only a small amount of activity left in 2026, he suggested that the council make approve
a resolution before year end 2026 to zero out and close those funds. Discussion was also held on
the city’s enterprise funds. The Water, Sewer, Garbage, and Liquor enterprise funds all showed
positive incomes in 2025 to lessen the debt amount owed to other funds in the Water and Sewer
Funds. Taubert then shared with the council that there was one audit finding which related to the
city not having enough collateral pledged to their funds on 12/31/2025.

Approval of the 2025 Financial Report & Audit —

Motion made by Swanson, seconded by Smidt, and unanimously carried to accept the 2025
Financial Report and Audit as presented and submitted to the State on September 29,

ADJOURNMENT-
Motion was made by Smidt, seconded by Colbeck, and unanimously carried to adjourn the meeting
at 1:14pm.

Dan Delaney, Mayor

ATTEST:

Stephanie LaBrune, City Administrator
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CHANGE ORDER FORM NO.: 2

Owner: City of Pipestone Owner’s Project No.:

Engineer: Bolton & Menk, Inc. Engineer’s Project No.: 25X.139714
Contractor: Duininck, Inc. Contractor’s Project No.:

Project: 2026 Street & Utility Improvements

Contract Name: 2026 Street & Utility Improvements - 2" Avenue SW

Date Issued: October 9, 2026

Effective Date of Change Order: October 9, 2026

The Contract is modified as follows upon execution of this Change Order:

Description:

A casting will be installed over the sanitary service cleanouts that are within sidewalk and
driveway areas. There will be a 2-week time extension due to rock excavation and some non-compliant
private sewer and water services that were encountered during construction. Therefore, the Milestone
1 completion date will be extended to November 16, 2026.

Estimation of Cost:

Item No. | Description

Quantity Unit Unit Price Total Amount

C02-92 F & | 8” Cleanout Casting

14 Each $500.00 $7,000.00

Total Change Order Amount and Estimated Contract Change = $7,000.00

Attachments:

Neenah R-1976 8-inch Cleanout Casting

Change in Contract Price

Change in Contract Times
[State Contract Times as either a specific date or a
number of days]

Original Contract Price:

S 1,992,927.05

Original Contract Times:
Substantial Completion: June 11, 2027
Ready for final payment:  June 30, 2027

Order]:

S 6,517.00

[Increase] [Becrease} from previously approved Change | [Increase] [Decrease] from previously approved
Orders No. 1 to No. [Number of previous Change

Change Orders No.1 to No. [Number of previous
Change Order]:

Substantial Completion: N.A.

Ready for final payment:  N.A.

Contract Price prior to this Change Order:

S 1,999,444.05

Contract Times prior to this Change Order:
Substantial Completion: June 11, 2027
Ready for final payment:  June 30, 2027

Hrcreasel{Decrease} this Change Order:

S 7,000.00

[Increase] [Decrease] this Change Order:
Substantial Completion: N.A.
Ready for final payment:  N.A.

S 2,006,444.05

Contract Price incorporating this Change Order:

Contract Times with all approved Change Orders:
Substantial Completion: June 11, 2027
Ready for final payment:  June 30, 2027

This document is a MODIFED version of EJCDC® C-941, Copyright© 2018 by NSPE, ACEC, and ASCE. All rights reserved.

City of Pipestone - 25X.139714
October 2026

CHANGE ORDER 2

PAGE 00 63 63-1




Recommended by Engineer (if required)

By:  Zawi- L L it
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Accepted by Contractor

Title: _City Engineer

Date: 10/9/2026

Authorized by Owner

Approved by Funding Agency (if applicable)

By:

Title:

Date:

This document is a MODIFED version of EJCDC® C-941, Copyright© 2018 by NSPE, ACEC, and ASCE. All rights reserved.

City of Pipestone - 25X.139714
October 2026

CHANGE ORDER 2

PAGE 00 63 63-2 10
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Area Chamber of Commerece
and Visitors Bursan

117 8™ Avenue SE, P.O. Box 8, Pipestone, MN 56164
www.pipestoneminnesota.com ~ tom.pipestonechamber@gmail.com ~ Phone (507) 825-3316

To:

Pipestone City Council

From: Tom Steffes, Executive Director of the Pipestone Area Chamber of Commerce & Visitors Bureau

RE:

Merry & Bright Night Parade and Santa Visit

The Pipestone Area Chamber of Commerce is requesting your permission and assistance to produce the
following holiday events:

Wednesday, December 2, 2026, Parade beginning at 5:30 pm:

We are requesting a Parade Permit for Wednesday, December 2, 2026. The parade will begin at 5:30
pm and conclude approximately 6:00 pm. Lineup is at 5:00 pm. The parade route will start at West
Main St and 3rd Ave NW/SW, head east 2 blocks, then turn south onto Hiawatha Avenue, continue
south 2 more blocks and end at the corner of Hiawatha Ave and 3rd St SW (see attached map). Lineup
will be along 3rd Ave NW. We expect between 10 and 20 parade entries for this event.

As part of this request, we are also asking for assistance from the Public Works Dept to place “No
Parking Signs” on W Main Street, S Hiawatha Ave, and 3rd St SW as well as provide barricades to
block cross streets to prevent traffic from entering the parade route.

The Pipestone Fire Dept has volunteered to chauffeur Santa Claus through the parade.

Saturday, December 5, 2026, Santa Visit at 10:00 am at Municipal Building:

In coordination with the North Pole, Santa & Mrs. Claus would like to meet the children of the
Pipestone area at 10:00 am on the morning of Saturday, December 5, 2026. We are requesting the use
of the main lobby/hall of the Municipal Building to host Mr. & Mrs. Claus from 10:00 am until 11:30
am. Additionally, we are requesting the use of the Council Chambers and the Conference Room at
West end for Santa’s Bookshop, where each kid gets to pick their very own book from Santa. The 4-H
Ambassadors will be providing craft activities for the kids as well at no cost to participants.

Thank you for your consideration!
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Area Chamber of Commeree )
and Visitors Burean & /1

117 8™ Avenue SE, P.O. Box 8, Pipestone, MN 56164
www.pipestoneminnesota.com ~ tom.pipestonechamber@gmail.com ~ Phone (507) 825-3316

To: Pipestone City Council

From: Tom Steffes, Executive Director of the Pipestone Area Chamber of Commerce & Visitors Bureau
RE: Waiver of Hiawatha Lodge Rental Fees for Outgoing Chamber & CVB Director Reception

The Pipestone Area Chamber of Commerce is requesting the waiver of the hourly rental fee and linen fees for
a reception for outgoing, and longtime Chamber & CVB Director, Erica Volkir. We would like to reserve a

weeknight, from 4:00 pm - 6:00 pm. Our $500 deposit has already been dropped off. We’re working on
potential dates in early November.

Thank you for your consideration!
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CITY OF PIPESTONE
PIPESTONE COUNTY, MINNESOTA

RESOLUTION 2026-53
A RESOLUTION ACCEPTING DONATIONS

WHEREAS, the City of Pipestone is generally authorized to accept donations of real and
personal property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens; and

WHEREAS, the following entities and/or individuals have offered to contribute the cash
amounts and tangible items as set below to the City of Pipestone:

Name of Donor(s) Amount

Windy Ridge Veterinary Clinic PLLC $200 — Lights at the Lodge
Leon & Linda Kracht $20 —Fire Department
Anonymous $40 —Fire Department
Pipestone County D.F.L. $100 — Meinder’s Library

WHEREAS, such donations have been contributed to assist the City Departments with
current updates, expenditures, and youth programs.

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PIPESTONE,
MINNESOTA, AS FOLLOWS:

1. The donations described above are accepted.

2. The City Clerk is hereby directed to issue a receipt to the donors acknowledging the City’s
receipt of the donors’ donations.

Passed and adopted by the City Council of the City of Pipestone this 19th day of October,
2026.

Dan Delaney
Mayor
ATTEST:

Megan Myott
City Clerk

15
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CITY OF PIPESTONE
PIPESTONE COUNTY, MINNESOTA

RESOLUTION 2026-54

RESOLUTION OPPOSING THE PROPOSED POWERON MIDWEST 765 kV
TRANSMISSION PROJECT ROUTE

WHEREAS, PowerOn Midwest is a joint effort between ITC, Xcel Energy, and Great
River Energy (collectively, “PowerOn”) to develop and construct a 765 kV transmission line
through Southwestern Minnesota connecting the Brookings Substation in Brookings, South
Dakota to the Lakefield Substation in Hunter Township, Minnesota (the “Project”); and

WHEREAS, a number of cities and townships in Pipestone County in southwest
Minnesota, over which the Project route would traverse, have adopted resolutions or statements
opposing the Project, including the City of Hatfield and the Townships of Altona, Elmer, Fountain
Prairie, Grange, Gray, and Troy (collectively, the “Governmental Entities”); and

WHEREAS, 765 kV transmission lines are large-scale, high-capacity facilities designed
to carry substantial amounts of electrical power over long distances. PowerOn’s records submitted
to the State indicate that the transmission towers proposed for the Project may reach heights of up
to 175 feet, include bases up to 2,500 square feet, and require foundations up to 65 feet deep; and

WHEREAS, the Governmental Entities have cited a number of concerns arising out of the
Project, including impacts and obstacles upon farming and damage to livestock, drainage
alterations, interference with radio and GPS communications, impacts upon wetlands and wildlife,
noise and vibration, damage to, and required alteration of, roads and a diminution of property
values; and

WHEREAS, in support of the Governmental Entities, the City expressly opposes the
Project route due to the severe and unavoidable impacts the Project would have on the rural
character, natural resources, roads, livestock, agricultural operations and residents within the
Pipestone County; and

WHEREAS, the Minnesota Supreme Court has held that a high-power transmission line
“that impairs, pollutes, or destroys protected natural resources cannot be approved if there is a
prudent and feasible alternative route available.” People for Env't Enlightenment & Resp. (PEER),
Inc. v. Minnesota Env't Quality Council, 266 N.W.2d 858, 864 (Minn. 1978); and

WHEREAS, the proposed Project route does not meet these routing priorities and would
instead traverse highly productive farmland and active agricultural operations in Pipestone County.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Pipestone, Pipestone County, Minnesota formally opposes the Project route.

16
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BE IT FURTHER RESOLVED, that the City Resolution be transmitted to PowerOn and
the Minnesota Public Utilities Commission (“MPUC”).

BE IT FURTHER RESOLVED, that the City work with the Governmental Entities to
urge state and federal regulators, including the MPUC, to ensure that:

Meaningful public engagement occurs before any routing decisions are made.
Alternative routes and non-transmission alternatives are full evaluated.
Agricultural impacts within Pipestone County are minimized and fully mitigated.
Property rights protections are upheld.

Compensation standards are fair, transparent and reflect long-term burdens.

e Environmental and safety reviews are comprehensive and science based.

Passed and adopted by the City Council of the City of Pipestone this 191" day of October, 2026.

Dan Delaney
Mayor

ATTEST:

Megan Myott
City Clerk

17
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CITY OF PIPESTONE
PIPESTONE COUNTY, MINNESOTA

RESOLUTION 2026-55

A RESOLUTION ADOPTING ASSESSMENT FOR UNPAID MUNICIPAL SERVICES
AND/OR UTILITIES

WHEREAS, pursuant to proper notice duly given as required by law, the City Council has
met, heard, and passed upon all objections to the proposed certifications of unpaid charges for
municipal fees and utilities; and

WHEREAS, the amounts of bad debt have been minimized through diligent collection efforts
by staff.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PIPESTONE, MINNESOTA AS FOLLOWS:

Such proposed certification of unpaid charges, a copy of which is hereby attached as Exhibit 1 and
made a part hereof, is hereby accepted and shall constitute a lien against the lands named herein.

Such certification shall be payable over a period of one year on or before the first Monday in January.

The owner of the affected property may, at any time prior to certification of unpaid charges to the
County Auditor, pay the whole of the certified unpaid charges on such property, with interest accrued
to date of payment, to the City Treasurer, except that no interest shall be charged if the entire certified
amount is paid before to December 31, 2026. After December 31, 2026 unpaid charges will accrue
interest at a rate of 8% and will be charged through to December 31% of the following year.

The clerk shall forthwith transmit a certified copy of this certification role to the County Auditor to
be extended on the property tax lists of the county and such certified unpaid charges shall be collected
and paid over in the same manner as property taxes.

Passed and adopted by the City Council of the City of Pipestone this 19" day of October
2026.

Dan Delaney, Mayor
ATTEST:

Megan Myott, City Clerk
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Section 13, Item E.

PLUM CREEK LIBRARY SYSTEM AGENCY AGREEMENT (Draft)

This agreement is made pursuant to Minn. Stat. §§ 471.59 and 134.20 and entered into by and among
the counties of Cottonwood, Jackson, Lincoln, Lyon, Murray, Nobles, Pipestone, Redwood, and Rock; by
the cities within said counties including: Edgerton, Fulda, Hendricks, Ivanhoe, Lake Benton, Lamberton,
Marshall, Minneota, Morgan, Mountain Lake, Pipestone, Redwood Falls, Slayton, Tracy, Tyler, Wabasso,
Westbrook, and Windom, each of which are political subdivisions organized and existing under the
Constitution and laws of the State of Minnesota; and by the libraries established by said counties and
cities;, hereinafter collectively referred to as “Members”, and individually as “Member” which are
signatories to this “Agreement.”

The Members have agreed that the extension and improvement of public library services within these
jurisdictions can be accomplished as authorized and described within this agreement.

I. PURPOSE

A. The signatory Members have come together under Minnesota Statutes to participate in a
Regional Public Library System known as Plum Creek Library System, and to extend and improve
library services for citizens who live in their jurisdictions. As such, the Members recognize the
advantages of this collaborative effort, which include:

1. Shared materials and resources for wider access;

2. Collective purchasing of digital and other materials and resources, particularly those that
would be financially difficult for Member Libraries to purchase individually;

3. A stronger voice in advocating to regional, state and national funders and organizations;

4. A forum to create new collaborations for programming and shared collections, as well as
learn from each other's experiments, pilots, and explorations of new services, ideas, and
processes.

B. All Member Libraries are required to participate in these Plum Creek Library System
collaborative efforts:

1. The shared integrated library system (ILS) and public catalog of materials; and
2. Adelivery system to move materials among the member libraries.

C. Inaddition, Member Libraries are encouraged to participate in other Plum Creek Library System
collaborative efforts which may include, but are not limited to:

1. Specialized collections that rotate among Member Libraries; 2. Shared programming; and
3. Technology support.
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Il. BOARD OF TRUSTEES

A. Membership
The Board of Trustees of the Plum Creek Library System shall consist of two representatives
from each Member County. One of these representatives shall be appointed by the County
Commissioners from among its members. The second of these representatives shall be
appointed by the boards of the Member Libraries in that county. In counties with a population
of greater than 15,000 residents, an additional representative will be appointed by the Member
Library boards.

Representatives from library boards shall be determined using a method agreed upon by the
library boards in each county.

B. Term of Office
Trustees appointed by County Commissioners shall be appointed for a term of one year and
Trustees selected from library boards shall be appointed for a term of 3 years. Trustee terms
shall be staggered so approximately an equal number of terms shall expire each year. No
Trustee shall serve for more than nine consecutive years. Any Trustee who has served a full
nine years may return to the Board of Trustees after at least one full year of non-membership.
In the event a Trustee shall cease to be a member of the appointing authority, the Trustee shall
resign from the Board of Trustees and a replacement shall be selected by the appointing
authority for the remainder of the term. Any Trustee who is unable to attend more than two
consecutive Board of Trustee meetings shall notify the appropriate appointing authority, which
shall appoint either an alternate or a replacement as the appointing authority deems
appropriate.

C. Duties of Trustees

1. Meetings
The Board of Trustees shall hold no fewer than 6 regular meetings per year at such time and
place as the Board of Trustees may determine. These meetings shall be open to the public
and the approved minutes shall be made available to the public on request. The
chairperson of the Board of Trustees or any 5 Trustees may call a special meeting by giving
at least 5 days notice to all Trustees; and the Board of Trustees may hold special meetings at
any time by unanimous consent, with due public notification as outlined in Minn. Stat.
§13D.01.

2. Annual Meeting
The Board of Trustees shall hold an annual meeting at such time and place as the Board of
Trustees may determine. The purpose of this meeting shall be to discuss the status of the
Plum Creek Library System.

3. Officers of the Board of Trustees
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At its final meeting each year, the Board of Trustees shall elect a chair, vice-chair/chair elect,
secretary, and treasurer. These officers and the immediate past chair, meeting together,
shall compromise the Executive Committee.

a. Executive Committee
The purpose of the Executive Committee shall be to advise the Director. The
Executive Committee shall have the authority to act on behalf of the Board of
Trustees in cases of emergency in which a meeting of the Board of Trustees is
impossible. All actions taken by the Executive Committee shall be approved by the
Board of Trustees at its next meeting. All meetings of the Executive Committee shall
be posted and open to the public.

b. Compensation of Trustees
Trustees shall serve without compensation from Plum Creek Library System. Plum
Creek Library System shall provide mileage reimbursement to those Trustees
attending duly noticed meetings or otherwise attending to Plum Creek Library
System business, in an amount equal to the Federal mileage allowance set by the
IRS each year.

c. Quorum and Voting
A quorum shall consist of a majority of Trustees. A simple majority vote of the
Trustees present at a meeting with a valid quorum shall be required for the Board of
Trustees to take action, unless otherwise provided in this Agreement or by law.
There shall be no voting by proxy, except as otherwise provided in this Agreement
or by law. Each Trustee shall have one (1) vote.

4. Specific Authority of the Board of Trustees
The Board of Trustees shall have the authority to carry out and transact all business on
behalf of the Plum Creek Library System, including the following:

a. Accepting Funds
The Board of Trustees shall have the authority to accept any county, local, state, or
federal funds made available to the Plum Creek Library System and any funds paid
to it by Member Libraries, to disburse such funds for the benefit of library service in
the region according to such rules and regulations as may cover the use of county,
local, state, and federal funds, and are adopted by the Board of Trustees. The Board
of Trustees shall also have the authority to accept funds from foundations and other
grant sources and donations from individuals and groups.

b. Hiring Personnel
The Board of Trustees shall hire a qualified director, who shall hire any additional
staff the Board of Trustees deems necessary to carry out the service programs of

23




Section 13, Item E.

Plum Creek Library System. The Board of Trustees shall have no authority over the
staff of any Member Library.

¢. Advisory Council

The Board of Trustees shall create an Advisory Council consisting of the head
librarian/director (or a designated alternate) of each Member Library. It shall be the
function of the Advisory Council to assist the Board of Trustees in identifying
necessary services, supervising the management of the programs of the Plum Creek
Library System, and providing a forum for idea sharing among the Member Libraries.
The Advisory Council shall elect one of its members to serve as a liaison to the Board
of Trustees and said liaison shall attend the Board of Trustees meetings.

5. By-Laws
The Board of Trustees shall maintain a set of by-laws governing its operation. Such by-laws
shall be established, amended, or repealed by a majority vote of the Board of Trustees.

6. Contractual Agreements
The Board of Trustees shall have the authority to enter into contractual agreements with
other entities for the benefit of the Library System. Any agreement having a direct financial
impact upon Member Libraries shall be discussed and voted upon by the Advisory Council
before action may be taken by the Board of Trustees.

7. Collection and Accumulation of Funds
The Board of Trustees may collect money, subject to the provisions of this Agreement, from
its Members and from any other source(s) authorized by law. The Board of Trustees may
assess and collect reasonable charges from the Member Libraries. The Board of Trustees
may accumulate reserve funds for the purposes herein mentioned and may invest funds of
the Plum Creek Library System not currently needed for its operations.

8. Review of Agreement
This Agreement shall be reviewed for possible revision as deemed necessary by the Board of
Trustees or a majority of its signatories, but not less frequently than every 10 years.

I1l. AUDITS

A. The Board of Trustees shall cause to be made an annual audit of the books and accounts of the

B.

Board of Trustees and shall make and file a report to its Members at least once each year. Strict
accountability of all funds and report of all receipts and disbursements shall be made.

The Board of Trustee’s books, reports and records shall be available for and open to inspection
by its Members and to the public at all reasonable times pursuant to Minnesota Statutes,
Chapter 13. The Board of Trustees shall maintain financial records which shall be subject to
audit for a minimum of six years pursuant to Minnesota Statues 16C.05, Subd. 5.
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IV. FUNDING AND GENERAL ADMINISTRATION

A.

The Board of Trustees shall, in consultation with the Advisory Council, begin preparing its annual
budget by January 1. A preliminary budget shall be prepared by the third Wednesday in April
and an estimated list of charges shall be released to Member Libraries by the third Wednesday
in May, subject to final approval by the Board of Trustees no later than the third Wednesday in
June.

Contributions to the general fund are to be used for general administration purposes including,
but not limited to: purchase of equipment, purchase of ILS program and licenses, training

expenses and reimbursement of salaries, supplies, insurance and bonds. Plum Creek Library

System funds may be expended by the Board of Trustees in any manner determined by the
Board of Trustees to be for the benefit of the Plum Creek Library System and its Member
Libraries.

V. RIGHTS AND RESPONSIBILITIES OF MEMBER LIBRARIES

A

Each Member Library agrees to the use of its library materials in reciprocal borrowing and
interlibrary loans according to the policies established by the Board of Trustees in consultation
with the Advisory Council or by state law and regulation. The lending period of such loans shall
be the same as that of the borrowing library.

Each Member Library agrees to do the following in order to remain a member in good standing:

1. Remain open to the public an average of at least 20 hours per week.

2. Use the barcode prefix assigned to it by MINITEX and accept the library cards of other
system Member Libraries.

3. Abide by ILS policies approved by the Advisory Council and adopted by the Board of
Trustees.

4. Maintain and train staff to use the technology necessary for the ILS.

5. Employ a paid library director to work a minimum average of at least 20 hours per week.

Each Member Library agrees to charge a non-resident fee to any patron who does not live or
own property in an area which either participates in or which has a reciprocal agreement with
the Plum Creek Library System. The amount of such fee shall be fixed from time-to-time by the
Board of Trustees in consultation with the Advisory Council.

Member Libraries shall pay charges assessed under Section IV. when due.

Should any Member Library not meet the requirements of this section, such Member Library
may not be eligible to participate in the system and its services until the problem is resolved.
Correction of the non-compliance shall be completed within six months of the time the Member
Library is notified it does not meet the requirements. The Board of Trustees shall determine
which, if any, services shall be withheld during this period. A Member Library that fails to
correct the non-compliance within 6 months following receipt of notice of non-compliance shall
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be considered to have voluntarily withdrawn from the system and thereafter shall not
considered a Member Library as of the date the Board of Trustees had determined to be the end
of the 6 month resolution period [see Section IX. Withdrawal].

VI. RIGHTS AND RESPONSIBILITIES OF COUNTIES

A. Each Member County agrees to provide at least the minimum level of support certified annually
by the Minnesota Department of Education's State Library Services. Those counties providing
County Aid to Public Libraries (Cottonwood, Lincoln, Murray, Pipestone, and Redwood) shall pay
these funds to the local library in May and November of each year according to a formula
determined by that county. Upon request, Plum Creek Library System shall assist in determining
the amount to be distributed to each library.

B. Should any Member County not subject to County Aid to Public Libraries (Jackson, Lyon, Nobles,
and Rock) not meet the requirements of this section, such Member County and the Library it
established may not be eligible to participate in the System and its services until the problem is
resolved. Resolution shall take place within six months of the time the County and Library are
notified they do not meet the requirements. The Board of Trustees shall determine which, if
any, services shall be withheld during this period. A County that fails to meet the requirements
within six months and its Library shall be considered to have voluntarily withdrawn from the
System [see section IX. Withdrawal]

C. Notwithstanding any other provisions of this contract, it is understood that in order to be
eligible for grants the Plum Creek Library System (PCLS) must abide by the rules and regulations
of the Department of Education's State Library Services and it is agreed that PCLS and its
Member Counties will be subject to such rules and regulations now existing or hereafter
established.

D. Should any Member County not meet the requirements of this section, such Member County
may not be eligible to participate in the system and its services until the problem is resolved.
Correction of the non-compliance shall be completed within six months of the time the Member
County is notified it does not meet the requirements. The Board of Trustees shall determine
which, if any, services shall be withheld during this period. A Member County that fails to
correct the non-compliance within six months following receipt of notice of non-compliance
shall be considered to have voluntarily withdrawn from the system and thereafter shall not
considered a Member County as of the date the Board of Trustees had determined to be the end
of the six month resolution period [see Section IX. Withdrawal].

VII. RIGHTS AND RESPONSIBILITIES OF MUNICIPALITIES

A. Each Member Municipality agrees that it will provide at least the minimum level of support
certified annually by the Minnesota Department of Education under Minn. Stat 134.34 as
modified by Minn. Stat. 275.761 or any successor statutes. The amount contributed by the
Member County in the form of County Aid to Public Libraries shall not be considered a part of
the contribution by the Member Municipality.
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B. Notwithstanding any other provisions of this Agreement, it is understood that in order to be
eligible for grants the Plum Creek Library System must abide by the rules and regulations of the
Department of Education's State Library Services and it is agreed that the System and its
Member Libraries will be subject to such rules and regulations now existing or hereafter
established.

C. Aschool district which has jointly established a public library with a Member Municipality shall
have the same rights and responsibilities as other Member Municipalities within this section.

D. Should any Member Municipality not meet the requirements of this section, such Member
Municipality may not be eligible to participate in the system and its services until the problem is
resolved. Correction of the non-compliance shall be completed within six months of the time
the Member Municipality is notified it does not meet the requirements. The Board of Trustees
shall determine which, if any, services shall be withheld during this period. A Member
Municipality that fails to correct the non-compliance within six months following receipt of
notice of non-compliance shall be considered to have voluntarily withdrawn from the system
and thereafter shall not considered a Member Municipality as of the date the Board of Trustees
had determined to be the end of the six month resolution period [see Section IX. Withdrawal].

VIIl. NEW MEMBERS

A. Publiclibraries in a participating county may apply to enter into this Agreement and benefit
from its services upon adoption of a resolution to abide by its terms. The resolution shall be
adopted by the library's Board and the governing body of the municipality that established the
library. Alibrary that applies to enter into this Agreement to be a Member of the Plum Creek
Library System shall pay for all expenses associated with joining the Plum Creek Library System if
its membership is accepted by the Board of Trustees.

B. A public library may only become a new member of the Plum Creek Library System if the Board
of Trustees approves the application by a majority vote.

IX. WITHDRAWAL

A. A Member Library may withdraw from the System by providing written notice to the Board of
Trustees; however, no Member Library may withdraw prior to at least three years' participation
as a Member.

B. The withdrawal process may begin no sooner than 3 months after written notice has been given.
During this time, the Chair of the Board of Trustees and the PCLS Director shall meet with the
board of the library and the library director in order to identify the reasons for the decision to
withdraw and attempt to identify a mutually acceptable resolution to these concerns.

C. If these meetings fail to identify a mutually acceptable resolution, the State Librarian shall be
asked to meet with the Chair of the Board, the Plum Creek Library System Director, the board of
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the library, and the county or municipal governing body that established the library in order to
attempt to identify a mutually acceptable resolution.

D. If within three months, no mutually acceptable resolution has been achieved the withdrawal
process shall begin. The withdrawal process shall follow a policy reviewed by the Advisory
Council and approved by the Board of Trustees. This policy shall not be amended while a library
is withdrawing from the system.

E. The withdrawal shall be complete within six months of the time the process began. The
withdrawing library shall be responsible for all expenses incurred during the withdrawal process
and identified within the withdrawal policy. The withdrawing Member Library forfeits all
interests in any property or assets of the Plum Creek Library System upon the finalization of the
withdrawal process and is no longer considered a Member Library for the purposes of this
Agreement.

X. DISSOLUTION

This Agreement may be dissolved by mutual consent of all members in good standing at the time of the
decision to dissolve the system is made. Agreement with dissolution is evidenced by a resolution
approved by the governing body of each Member County, Municipality, and Library within a 90 day time
period. The Members may choose to dissolve the Plum Creek Library System completely as outlined in
this Agreement or may create and/or designate a successor regional library under the provision of
Minnesota law and turning the functions and assets of the Board of Trustees over to the successor
organization.

Upon dissolution of the Plum Creek Library System, all property purchased or owned pursuant to this
Agreement shall be allocated or sold and the proceeds thereof, together with any monies on hand, shall
be distributed to the Members. Such distribution of assets shall be made in proportion of the total
contributions by the respective Members over the entire duration of this Agreement. Grant funds shall
be returned if required by the terms of the grant to the granting agency or disposed of as required
below. All records retained by Plum Creek Library System shall be turned over to the respective
Members according to residency in their jurisdictions. The Board of Trustees shall continue to exist after
dissolution for such period, no longer than six months, as is necessary to wind up its affairs, but for no
other purpose.

XI. DISPOSITION OF GRANT FUNDS

Upon written notification to the Minnesota Department of Education, which administers state aid to
public libraries, no later than December 31 of the year prior to the end of the state fiscal year for which
the system has received aid funds provided by said office; and by providing said office with a plan for
disposition of assets acquired with aid funds. Disposition of assets shall be consistent with Minnesota
Rules Chapter 3530.0200, Subp. 4(C).

Xil. INDEMNIFICATION AND HOLD HARMLESS
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A. The Plum Creek Library System shall be considered a separate and distinct public entity to which
the Members have transferred all responsibility and control for actions taken pursuant to this
Agreement. Plum Creek Library System shall comply with all laws and rules that govern a public
entity in the State of Minnesota and shall be entitled to the protections of Minnesota Statutes
Chapter 466.

B. The Plum Creek Library System shall fully defend, indemnify and hold harmless the Members
against all claims, losses, liability, suits, judgments, costs and expenses by reason for the action
or inaction of the Board and/or employees and/or agents of the Plum Creek Library System. This
Agreement to indemnify and hold harmless does not constitute a waiver of any participant of
limitations on liability provided under Minnesota Statutes § 466.04. To the full extent permitted
by law, actions by the Members pursuant to this Agreement are intended to be and shall be
construed as a “cooperative activity” and it is the intent of the Members that they shall be
deemed a “single governmental unit” for the purpose of liability, as set forth in Minnesota
Statutes § 471.59, Subd. 1a(a); provided further that for purposes of that statute, each Member
agreeing to this Agreement expressly declines responsibility for the acts or omissions of the
other Member. The Members of this Agreement are not liable for the acts or omissions of the
other participants to this Agreement except to the extent to which they have agreed in writing
to be responsible for acts or omissions of the other Members.

C. Inorder to facilitate the above indemnification requirement, the Plum Creek Library System shall
at all times maintain in full force and effect liability insurance sufficient to cover the limitations
on liability provided under Minn. Stat. § 466.0. Additionally, Plum Creek Library System shall
maintain in full force and effect workers compensation and vehicle insurance as required by law.
Plum Creek Library System shall insure all assets against damage or loss so that the investment
of the Members into the Plum Creek Library System assets is protected against such damage or
loss.

Xill. AMENDMENTS

Any Member may petition the Board or the Board may on its own initiative to recommend changes in
this Agreement to its Members. An Amendment to this Agreement shall become effective upon
approval of two-thirds of the Members as evidenced by a resolution approved by the governing body of
at least two-thirds of the Members.

This Joint Powers Agreement between the Members revokes all prior Joint Powers Agreements between
these parties concerning the creation and operation of the Plum Creek Library System.
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City Approval Form
Plum Creek Library System Agency Agreement Updates

City:

Section 13, Item E.

Board Meeting Date of Approval:

Summary of Action: The city named above hereby approves the proposed updates to the
Agency Agreement as presented by Plum Creek Library System (PCLS).

Signatures

Chair / Mayor
Name:

Signature:

Date:

City Administrator/Clerk
Name:

Signature:

Date:

PCLS Director
Name:

Signature:

Date:

Submission Instructions

Please return a signed copy of this form to PCLS via email or mail.
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PLUM CREEK LIBRARY SYSTEM AGENCY AGREEMENT

This agreement is made pursuant to Minn. Stat. §§ 471.59 and 134.20 and entered into by and among
the counties of Cottonwood, Jackson, Lincoln, Lyon, Murray, Nobles, Pipestone, Redwood, and Rock; by
the cities within said counties including: Edgerton, Fulda, Hendricks, lvanhoe, Lake Benton, Lamberton,
Marshall, Minneota, Morgan, Mountain Lake, Pipestone, Redwood Falls, Slayton, Tracy, Tyler, Wabasso,
Westbrook, and Windom, each of which are political subdivisions organized and existing under the
Constitution and laws of the State of Minnesota; and by the libraries established by said counties and
cities; and the School District of Pipestone pursuant to its agreement with the City of Pipestone
authorized by Minn. Stat. 134.195, hereinafter collectively referred to as “Members”, and individually as
“Member” which are signatories to this “Agreement.”

The Members have agreed that the extension and improvement of public library services within these
jurisdictions can be accomplished as authorized and described within this agreement.

. PURPOSE

A. The signatory Members have come together under Minnesota Statutes to participate in a
Regional Public Library System known as Plum Creek Library System, and to extend and improve
library services for citizens who live in their jurisdictions. As such, the Members recognize the
advantages of this collaborative effort, which include:

1. Shared materials and resources for wider access;

2. Collective purchasing of digital and other materials and resources, particularly those that
would be financially difficult for Member Libraries to purchase individually;

3. A stronger voice in advocating to regional, state and national funders and organizations;

4. A forum to create new collaborations for programming and shared collections, as well as
learn from each other's experiments, pilots, and explorations of new services, ideas, and
processes.

B. All Member Libraries are required to participate in these Plum Creek Library System
collaborative efforts:

1. The shared integrated library system (ILS) and public catalog of materials; and
2. Adelivery system to move materials among the member libraries.

C. Inaddition, Member Libraries are encouraged to participate in other Plum Creek Library System
collaborative efforts which may include, but are not limited to:

1. Specialized collections that rotate among Member Libraries;
2. Shared programming; and
3. Technology support.
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Il. BOARD OF TRUSTEES

A. Membership
The Board of Trustees of the Plum Creek Library System shall consist of two representatives
from each Member County. One of these representatives shall be appointed by the County
Commissioners from among its members. The second of these representatives shall be chosen
from among the boards of the Member Libraries in that county. In counties with a population of
greater than 15,000 residents, an additional representative will be selected from the Member
Library boards.

Representatives from library boards shall be determined using a method agreed upon by the
library boards in each county.

B. Term of Office
Trustees appointed by County Commissioners shall be appointed for a term of one year and
Trustees selected from library boards shall be appointed for a term of 3 years. Trustee terms
shall be staggered so approximately an equal number of terms shall expire each year. No
Trustee shall serve for more than nine consecutive years. Any Trustee who has served a full nine
years may return to the Board of Trustees after at least one full year of non-membership. In the
event a Trustee shall cease to be a member of the appointing authority, the Trustee shall resign
from the Board of Trustees and a replacement shall be selected by the appointing authority for
the remainder of the term. Any Trustee who is unable to attend more than two consecutive
Board of Trustee meetings shall notify the appropriate appointing authority, which shall appoint
either an alternate or a replacement as the appointing authority deems appropriate.

C. Duties of Trustees

1. Meetings
The Board of Trustees shall hold no fewer than 6 regular meetings per year at such time and
place as the Board of Trustees may determine. These meetings shall be open to the public
and the approved minutes shall be made available to the public on request. The
chairperson of the Board of Trustees or any 5 Trustees may call a special meeting by giving
at least 2 weeks' notice to all Trustees; and the Board of Trustees may hold special meetings
at any time by unanimous consent, with due public notification as outlined in Minn. Stat.
§13D.01.

2. Annual Meeting
The Board of Trustees shall hold an annual meeting at such time and place as the Board of
Trustees may determine. The purpose of this meeting shall be to discuss the status of the
Plum Creek Library System.

3. Officers of the Board of Trustees
At its final meeting each year, the Board of Trustees shall elect a chair, vice-chair/chair elect,
secretary, and treasurer. These officers and the immediate past chair, meeting together,
shall compromise the Executive Committee.

33




Section 13, Item E.

a. Executive Committee
The purpose of the Executive Committee shall be to advise the Director. The
Executive Committee shall have the authority to act on behalf of the Board of
Trustees in cases of emergency in which a meeting of the Board of Trustees is
impossible. All actions taken by the Executive Committee shall be approved by the
Board of Trustees at its next meeting. All meetings of the Executive Committee shall
be posted and open to the public.

b. Compensation of Trustees
Trustees shall serve without compensation from Plum Creek Library System. Plum
Creek Library System shall provide mileage reimbursement to those Trustees
attending duly noticed meetings or otherwise attending to Plum Creek Library
System business, in an amount equal to the Federal mileage allowance set by the
IRS each year.

¢. Quorum and Voting
A quorum shall consist of a majority of Trustees. A simple majority vote of the
Trustees present at a meeting with a valid quorum shall be required for the Board of
Trustees to take action, unless otherwise provided in this Agreement or by law.
There shall be no voting by proxy, except as otherwise provided in this Agreement
or by law. Each Trustee shall have one (1) vote.

4. Specific Authority of the Board of Trustees

The Board of Trustees shall have the authority to carry out and transact all business on
behalf of the Plum Creek Library System, including the following:

a. Accepting Funds
The Board of Trustees shall have the authority to accept any county, local, state, or
federal funds made available to the Plum Creek Library System and any funds paid
to it by Member Libraries, to disburse such funds for the benefit of library service in
the region according to such rules and regulations as may cover the use of county,
local, state, and federal funds, and are adopted by the Board of Trustees. The Board
of Trustees shall also have the authority to accept funds from foundations and other
grant sources and donations from individuals and groups.

b. Hiring Personnel
The Board of Trustees shall hire a qualified director, who shall hire any additional
staff the Board of Trustees deems necessary to carry out the service programs of
Plum Creek Library System. The Board of Trustees shall have no authority over the
staff of any Member Library.

¢. Advisory Council
The Board of Trustees shall create an Advisory Council consisting of the head
librarian/director (or a designated alternate) of each Member Library. It shall be the
function of the Advisory Council to assist the Board of Trustees in identifying
necessary services, supervising the management of the programs of the Plum Creek
Library System, and providing a forum for idea sharing among the Member Libraries.
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The Advisory Council shall elect one of its members to serve as a liaison to the Board
of Trustees and said liaison shall attend the Board of Trustees meetings.

5. By-Laws
The Board of Trustees shall maintain a set of by-laws governing its operation. Such by-laws
shall be established, amended, or repealed by a majority vote of the Board of Trustees.

6. Contractual Agreements
The Board of Trustees shall have the authority to enter into contractual agreements with
other entities for the benefit of the Library System. Any agreement having a direct financial
impact upon Member Libraries shall be discussed and voted upon by the Advisory Council
before action may be taken by the Board of Trustees.

7. Collection and Accumulation of Funds
The Board of Trustees may collect money, subject to the provisions of this Agreement, from
its Members and from any other source(s) authorized by law. The Board of Trustees may
assess and collect reasonable charges from the Member Libraries. The Board of Trustees
may accumulate reserve funds for the purposes herein mentioned and may invest funds of
the Plum Creek Library System not currently needed for its operations.

8. Review of Agreement
This Agreement shall be reviewed for possible revision as deemed necessary by the Board of
Trustees or a majority of its signatories, but not less frequently than every 10 years.

I1l. AUDITS

A. The Board of Trustees shall cause to be made an annual audit of the books and accounts of the

B.

Board of Trustees and shall make and file a report to its Members at least once each year. Strict
accountability of all funds and report of all receipts and disbursements shall be made.

The Board of Trustee’s books, reports and records shall be available for and open to inspection
by its Members and to the public at all reasonable times pursuant to Minnesota Statutes,
Chapter 13. The Board of Trustees shall maintain financial records which shall be subject to
audit for a minimum of six years pursuant to Minnesota Statues 16C.05, Subd. 5.

IV. FUNDING AND GENERAL ADMINISTRATION

A. The Board of Trustees shall, in consultation with the Advisory Council, begin preparing its

annual budget by January 1. A preliminary budget shall be prepared by the third Wednesday in
March and an estimated list of charges shall be released to Member Libraries by the third
Wednesday in May, subject to final approval by the Board of Trustees no later than the third
Wednesday in June.

Contributions to the general fund are to be used for general administration purposes including,
but not limited to: purchase of equipment, purchase of ILS program and licenses, training
expenses and reimbursement of salaries, supplies, insurance and bonds. Plum Creek Library
System funds may be expended by the Board of Trustees in any manner determined by the
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Board of Trustees to be for the benefit of the Plum Creek Library System and its Member
Libraries.

V. RIGHTS AND RESPONSIBILITIES OF MEMBER LIBRARIES

A. Each Member Library agrees to the use of its library materials in reciprocal borrowing and
interlibrary loans according to the policies established by the Board of Trustees in consultation
with the Advisory Council or by state law and regulation. The lending period of such loans shall
be the same as that of the borrowing library.

B. Each Member Library agrees to do the following in order to remain a member in good standing:

1. Remain open to the public an average of at least 20 hours per week.

2. Use the barcode prefix assigned to it by MINITEX and accept the library cards of other
system Member Libraries.

3. Abide by ILS policies approved by the Advisory Council and adopted by the Board of
Trustees.

4. Maintain and train staff to use the technology necessary for the ILS.

5. Employ a paid library director to work a minimum average of at least 20 hours per week.

C. Each Member Library agrees to charge a non-resident fee to any patron who does not live or
own property in an area which either participates in or which has a reciprocal agreement with
the Plum Creek Library System. The amount of such fee shall be fixed from time-to-time by the
Board of Trustees in consultation with the Advisory Council.

D. Member Libraries shall pay charges assessed under Section IV. when due.

E. Should any Member Library not meet the requirements of this section, such Member Library
may not be eligible to participate in the system and its services until the problem is resolved.
Correction of the non-compliance shall be completed within six months of the time the Member
Library is notified it does not meet the requirements. The Board of Trustees shall determine
which, if any, services shall be withheld during this period. A Member Library that fails to
correct the non-compliance within 6 months following receipt of notice of non-compliance shall
be considered to have voluntarily withdrawn from the system and thereafter shall not
considered a Member Library as of the date the Board of Trustees had determined to be the end
of the 6 month resolution period [see Section IX. Withdrawal].

VI. RIGHTS AND RESPONSIBILITIES OF COUNTIES

A. Each Member County agrees to provide at least the minimum level of support certified annually
by the Minnesota Department of Education's State Library Services. Those counties providing
County Aid to Public Libraries (Cottonwood, Lincoln, Murray, Pipestone, and Redwood) shall pay
these funds to the local library in May and November of each year according to a formula
determined by that county. Upon request, Plum Creek Library System shall assist in determining
the amount to be distributed to each library.

B. Should any Member County not subject to County Aid to Public Libraries (Jackson, Lyon, Nobles,
and Rock) not meet the requirements of this section, such Member County and the Library it
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established may not be eligible to participate in the System and its services until the problem is
resolved. Resolution shall take place within six months of the time the County and Library are
notified they do not meet the requirements. The Board of Trustees shall determine which, if
any, services shall be withheld during this period. A County that fails to meet the requirements
within six months and its Library shall be considered to have voluntarily withdrawn from the
System [see section IX. Withdrawal]

C. Notwithstanding any other provisions of this contract, it is understood that in order to be
eligible for grants the Plum Creek Library System (PCLS) must abide by the rules and regulations
of the Department of Education's State Library Services and it is agreed that PCLS and its
Member Counties will be subject to such rules and regulations now existing or hereafter
established.

D. Should any Member County not meet the requirements of this section, such Member County
may not be eligible to participate in the system and its services until the problem is resolved.
Correction of the non-compliance shall be completed within six months of the time the Member
County is notified it does not meet the requirements. The Board of Trustees shall determine
which, if any, services shall be withheld during this period. A Member County that fails to
correct the non-compliance within six months following receipt of notice of non-compliance
shall be considered to have voluntarily withdrawn from the system and thereafter shall not
considered a Member County as of the date the Board of Trustees had determined to be the
end of the six month resolution period [see Section IX. Withdrawal].

VII. RIGHTS AND RESPONSIBILITIES OF MUNICIPALITIES

A. Each Member Municipality agrees that it will provide at least the minimum level of support
certified annually by the Minnesota Department of Education under Minn. Stat 134.34 as
modified by Minn. Stat. 275.761 or any successor statutes. The amount contributed by the
Member County in the form of County Aid to Public Libraries shall not be considered a part of
the contribution by the Member Municipality.

B. Notwithstanding any other provisions of this Agreement, it is understood that in order to be
eligible for grants the Plum Creek Library System must abide by the rules and regulations of the
Department of Education's State Library Services and it is agreed that the System and its
Member Libraries will be subject to such rules and regulations now existing or hereafter
established.

C. Aschool district which has jointly established a public library with a Member Municipality shall
have the same rights and responsibilities as other Member Municipalities within this section.

D. Should any Member Municipality not meet the requirements of this section, such Member
Municipality may not be eligible to participate in the system and its services until the problem is
resolved. Correction of the non-compliance shall be completed within six months of the time
the Member Municipality is notified it does not meet the requirements. The Board of Trustees
shall determine which, if any, services shall be withheld during this period. A Member
Municipality that fails to correct the non-compliance within six months following receipt of
notice of non-compliance shall be considered to have voluntarily withdrawn from the system
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and thereafter shall not considered a Member Municipality as of the date the Board of Trustees
had determined to be the end of the six month resolution period [see Section IX. Withdrawal].

VIIl. NEW MEMBERS

A. Public libraries in a participating county may apply to enter into this Agreement and benefit
from its services upon adoption of a resolution to abide by its terms. The resolution shall be
adopted by the library's Board and the governing body of the municipality that established the
library. A library that applies to enter into this Agreement to be a Member of the Plum Creek
Library System shall pay for all expenses associated with joining the Plum Creek Library System if
its membership is accepted by the Board of Trustees.

B. A public library may only become a new member of the Plum Creek Library System if the Board
of Trustees approves the application by a majority vote.

IX. WITHDRAWAL

A. A Member Library may withdraw from the System by providing written notice to the Board of
Trustees; however, no Member Library may withdraw prior to at least three years'
participation as a Member.

B. The withdrawal process may begin no sooner than 3 months after written notice has been given.
During this time, the Chair of the Board of Trustees and the PCLS Director shall meet with the
board of the library and the library director in order to identify the reasons for the decision to
withdraw and attempt to identify a mutually acceptable resolution to these concerns.

C. If these meetings fail to identify a mutually acceptable resolution, the State Librarian shall be
asked to meet with the Chair of the Board, the Plum Creek Library System Director, the board of
the library, and the county or municipal governing body that established the library in order to
attempt to identify a mutually acceptable resolution.

D. If within three months, no mutually acceptable resolution has been achieved the withdrawal
process shall begin. The withdrawal process shall follow a policy reviewed by the Advisory
Council and approved by the Board of Trustees. This policy shall not be amended while a library
is withdrawing from the system.

E. The withdrawal shall be complete within six months of the time the process began. The
withdrawing library shall be responsible for all expenses incurred during the withdrawal process
and identified within the withdrawal policy. The withdrawing Member Library forfeits all
interests in any property or assets of the Plum Creek Library System upon the finalization of the
withdrawal process and is no longer considered a Member Library for the purposes of this
Agreement.

X. DISSOLUTION
This Agreement may be dissolved by mutual consent of all members in good standing at the time of the
decision to dissolve the system is made. Agreement with dissolution is evidenced by a resolution

approved by the governing body of each Member County, Municipality, and Library within a 90 day time

7
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period. The Members may choose to dissolve the Plum Creek Library System completely as outlined in
this Agreement or may create and/or designate a successor regional library under the provision of
Minnesota law and turning the functions and assets of the Board of Trustees over to the successor
organization.

Upon dissolution of the Plum Creek Library System, all property purchased or owned pursuant to this
Agreement shall be allocated or sold and the proceeds thereof, together with any monies on hand, shall
be distributed to the Members. Such distribution of assets shall be made in proportion of the total
contributions by the respective Members over the entire duration of this Agreement. Grant funds shall
be returned if required by the terms of the grant to the granting agency or disposed of as required
below. All records retained by Plum Creek Library System shall be turned over to the respective
Members according to residency in their jurisdictions. The Board of Trustees shall continue to exist after
dissolution for such period, no longer than six months, as is necessary to wind up its affairs, but for no
other purpose.

XI. DISPOSITION OF GRANT FUNDS

Upon written notification to the Minnesota Department of Education, which administers state aid to
public libraries, no later than December 31 of the year prior to the end of the state fiscal year for which
the system has received aid funds provided by said office; and by providing said office with a plan for
disposition of assets acquired with aid funds. Disposition of assets shall be consistent with Minnesota
Rules Chapter 3530.0200, Subp. 4(C).

Xil. INDEMNIFICATION AND HOLD HARMLESS

A. The Plum Creek Library System shall be considered a separate and distinct public entity to which
the Members have transferred all responsibility and control for actions taken pursuant to this
Agreement. Plum Creek Library System shall comply with all laws and rules that govern a public
entity in the State of Minnesota and shall be entitled to the protections of Minnesota Statutes
Chapter 466.

B. The Plum Creek Library System shall fully defend, indemnify and hold harmless the Members
against all claims, losses, liability, suits, judgments, costs and expenses by reason for the action
or inaction of the Board and/or employees and/or agents of the Plum Creek Library System.
This Agreement to indemnify and hold harmless does not constitute a waiver of any participant
of limitations on liability provided under Minnesota Statutes § 466.04. To the full extent
permitted by law, actions by the Members pursuant to this Agreement are intended to be and
shall be construed as a “cooperative activity” and it is the intent of the Members that they shall
be deemed a “single governmental unit” for the purpose of liability, as set forth in Minnesota
Statutes § 471.59, Subd. 1a(a); provided further that for purposes of that statute, each Member
agreeing to this Agreement expressly declines responsibility for the acts or omissions of the
other Member. The Members of this Agreement are not liable for the acts or omissions of the
other participants to this Agreement except to the extent to which they have agreed in writing
to be responsible for acts or omissions of the other Members.

C. Inorder to facilitate the above indemnification requirement, the Plum Creek Library System
shall at all times maintain in full force and effect liability insurance sufficient to cover the
limitations on liability provided under Minn. Stat. § 466.0. Additionally, Plum Creek Library
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System shall maintain in full force and effect workers compensation and vehicle insurance as
required by law. Plum Creek Library System shall insure all assets against damage or loss so that
the investment of the Members into the Plum Creek Library System assets is protected against
such damage or loss.

XIl. AMENDMENTS

Any Member may petition the Board or the Board may on its own initiative to recommend changes in
this Agreement to its Members. An Amendment to this Agreement shall become effective upon
approval of two-thirds of the Members as evidenced by a resolution approved by the governing body of

at least two-thirds of the Members.

This Joint Powers Agreement between the Members revokes all prior Joint Powers Agreements between
these parties concerning the creation and operation of the Plum Creek Library System.

Approved January — May, 2018
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