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City Council Regular Meeting Agenda

October 20, 2025 at 6:30 PM
Pipestone City Hall- 119 2nd Ave SW #9, Pipestone, MN 56164

KON =

Call to Order and Roll Call

Pledge of Allegiance

Approve Agenda — Additions, Changes, Or Deletions
Consent Agenda

**All items listed with asterisks (**) are considered routine and non-controversial by the
Council and will be approved by one motion. There will be no separate discussion of these
items unless a Council member, City staff or citizen so requests in which case, the item will
be removed from the Consent Agenda and considered in its normal sequence on the
agenda.

**Approval of Minutes

A. October 6 2025 Regular Meeting Minutes

Community Concerns (Maximum 3 Minutes Per Person)
Presentation

A. Lights at the Lodge - Myron Koets

Public Hearings

A. Proposed Assessment for Unpaid Municipal Services and/or Municipal Utilities
B. Proposed Assessment of 2023/2024 Street Reconstruction, Sanitary Sewer,

Watermain, and Storm Sewer Improvements ED\{F—) SW int. 3ldwye e r P L to Jrppe«)

. . o Qv\ C N Qv
Reports (Maximum 10 Minutes Per Person)

Community Development

A. Chamber of Commerce
B. Senior Center

C. Museum

D. Airport

E.

F.

Housing & Redevelopment Authority




G.

Fire Department

10. Legal

11. Engineering

12. **Financial

A.
B.

Payment of Claims-Listing of Bills

September 2025 Financial Report

13. Old Business

A.

Consideration of Four-Way Stop Sign at the Intersection of 3rd Avenue NW and 2nd
Street NW

14. New Business

moowirF

F.

Resolution 2025-66: A Resolution Accepting Grant Navigator Funding
Adopt Unpaid Municipal Services and Municipal Utilities Assessments
Approve Advertising for Lease of Airport Land

Declaration of Surplus Property

Approve Performance Evaluation Summary of Deb Nelson

City Administrator Position

15. Closing Comments

16. Executive/Closed Session

A.

B.

Conduct a Closed Session Pursuant to Minn. Stat. § 13D.05, subd. 3(a) to evaluate
the performance of Michael Bloemendaal

Conduct a Closed Session Pursuant to Minn. Stat. § 13D.05, subd. 3(a) to evaluate
the performance of Jody Wacker

17. Adjournment
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Pipestone, Minnesota
October 6, 2025

Pursuant to due call and notice thereof, a regular meeting of the Pipestone City Council was duly
held in-person and via Zoom in the Municipal Building at 6:30 p.m. on the 6" day of October,
2025. Mayor Dan Delaney called the meeting to order. Roll call was taken and a quorum was
declared. Members present: Dan Delaney, Rodger Smidt, Scott Swanson, Danielle Thompson, and
Verdeen Colbeck. Absent: None. Others present: Ryan Tibbs, Robert Petersen, Jody Wacker,
Michael Bloemendaal, Kyle Kuphal, Travis Winter via Zoom, Jason Hill via Zoom, Steve Moffitt,
Justin Schroyer, and Stephanie LaBrune.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVE AGENDA — ADDITIONS, CHANGES OR DELETIONS
Delaney requested the addition of item K. Michael Wilson Performance Review Summary under
New Business.

Motion was made by Swanson, seconded by Thompson and unanimously carried to approve the
agenda with the addition of item K. Michael Wilson Performance Review Summary under New
Business.

CONSENT AGENDA

Mayor Delaney stated the consent agenda contains the September 15, 2025 Regular Meeting
Minutes, September 19, 2025 Special Meeting Minutes, September 24, 2025 Special Meeting
Minutes, September 25, 2025 Special Meeting Minutes, and Payment of Claims-Listing of Bills
and asked if there was any discussion regarding these items.

Motion was made by Smidt, seconded by Colbeck and unanimously carried to approve the consent
agenda which consisted of the September 15, 2025 Regular Meeting Minutes, September 19, 2025
Special Meeting Minutes, September 24, 2025 Special Meeting Minutes, September 25, 2025
Special Meeting Minutes, and Payment of Claims-Listing of Bills in the amount of $709,484.81
for warrants #075834 to #076009.

COMMUNITY CONCERNS
None.

REPORTS

A. Water/Wastewater Superintendent — Absent; report provided.

B. Public Works Director - Michael Bloemendaal handed out a report shared some updates
with the council. He asked the public not to rake leaves into the gutters yet, said the new
public works building is going up, shared that the new garbage truck is working well, and
said that his department will be soon taking down ash trees in the parks and boulevards to
be more proactive with the emerald ash borer. He also announced that the fire department
will be having an open house this Sunday, October 12™ and firemen were going to be out
tonight selling tickets for the fire relief fireman’s dance.
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C. Library Director — Jody Wacker shared the summer reading program is winding down. She
said there were 82 youth reading logs turned in and said there will be a drawing for 3
bowling and pizza parties. She also shared upcoming events and workshops that will be
happening this fall.

. Liquor Store Manager — Absent; report provided.

Law Enforcement - Absent.

Recreation Director — Robert Petersen handed out his report and shared a photo of a mural
that was painted at the rec center by former employee Makenzie Jansen. He also announced
that new sand play equipment was ordered for the pool and gave an update on fall youth
rec programs that were wrapping up. He said the Little Tykes program will begin in
November and the winter hours at the rec center would be starting on November 3™, Lastly,
he shared that he had applied for grants through the United Way to help support the city’s
childcare programs and thanked the United Way and other supporters of the rec programs.

MmO

ENGINEERING

Industrial Road Improvements Project Pay Request No. 1 & Final

Engineer, Travis Winter, announced that the Industrial Road project has been completed as planned
and stated that he is recommending the payment to be made to Musch Construction in the amount
of $253,089.50. Delaney said the project was way overdue and a great improvement and asked if
there was any warranty on the project. Winter stated that a 2 year warranty will begin with the
approval of the pay request.

Motion was made by Swanson, seconded by Smidt and unanimously carried to approve pay request
no. 1 & Final and pay Musch Construction $253,089,50 for work done on the Industrial Rd.
project.

OLD BUSINESS

Consider Resolutions 2025-64 and 2025-65 Regarding Detachment Petitions

Delaney said as discussed during previous council meetings, two petitions for detachments of city
property to Gray Township have been filed with the Municipal Boundary Adjustments Unit
(MBAU). He said, the council will need to review each petition and decide whether to submit a
resolution supporting or opposing the detachments. If both the City and Gray township agree on
the same decision the Chief Administrative Law Judge will carry out that decision. He also shared
if the decision is split it will require both parties to participate in a mediation session to determine
a decision.

Delaney then shared Resolution 2025-64, stating it is a resolution regarding petition for
detachment of land from the city of Pipestone to Gray township (PID: 18.007.0300). He then said,
MBAU (Municipal Boundary Adjustments Unit) Docket No. D-677 was filed by Thomas J,
Nelson, and David R. Nelson who are requesting the detachment of approximately 23.75 acres of
agricultural land from city property. Delaney said city staff have reviewed the property and with a
majority of the property being located within the floodplain and undevelopable, staff are
recommending the council approve the resolution supporting the request for detachment and
authorizing the City Attorney and City Clerk to carry out the intent of the resolution.
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Motion was made by Swanson, seconded by Colbeck and unanimously carried to approve
Resolution 2025-64: resolution regarding petition for detachment of land from the city of Pipestone
to Gray Township (PID: 18.007.0300) supporting the request for petition.

Delaney then shared Resolution 2025-65, stating it is a resolution regarding a petition for
detachment of land from the city of Pipestone to Gray township (PID: 18.018.065 and
18.018.1200). He then said, MBAU (Municipal Boundary Adjustments Unit) Docket No. D-678
was filed by Thomas J, Nelson and David R. Nelson who are requesting the detachment of
approximately 105.74 acres of agricultural land from city property and David L. Meulebroeck and
Karen Meulebroeck as trustees of the David L. Meulebroeck and Karen Meulebroeck Living Trust
who are requesting the detachment of approximately 11.31 acres of agricultural land from city
property. City staff have reviewed the property and although a portion of the property is located
within the floodplain, the property is still able to be developed and, in the future, may be needed
for commercial expansion of the city. Therefore, staff are recommending the council approve the
resolution opposing the request for detachment and authorize the City Attorney and City Clerk to
carry out the intent of the resolution.

Motion was made by Colbeck, seconded by Thompson and unanimously carried to approve
Resolution 2025-65: resolution regarding petition for detachment of land from the city of Pipestone
to Gray Township (PID: 18.018.065 and 18.018.1200) supporting the request for petition.

Consider Four-Way Stop Sign at the Intersection of 3rd Avenue NW and 2nd Street NW

Delaney said this subject was discussed at the last city council meeting out of a safety concern
brought forth by members of the public. He shared staff, the City Engineer, and County Engineer
are all looking into the safety concerns and asked for a motion to table the discussion until the next
regular city council meeting on October 20™.

Motion made by Delaney, seconded by Thompson and unanimously carried to table the four way
stop sign discussion until October 20" during the regular city council meeting.

NEW BUSINESS

Request for Council Action

Delaney stated, the Pipestone Area School District is planning to host a homecoming day parade
on Friday, October 10" from approximately 1:00p.m. to 2:15 p.m. The parade will have the
Highschool marching band leading the parade and include floats from community businesses,
school clubs, and school classes. The parade route will begin at the school and travel down 2™
Street going east to the city firehall then turning south one block and then west again traveling
down Main Street past all of the downtown businesses. The route will then turn north on 8" Avenue
for one block and turn back west on 2% Avenue going west to return to the school. The floats are
also planning to hand out candy during the parade. The school district is requesting the city waive
the $25 parade permit fee and also receive assistance from the public works department in closing
off the city streets during the time of the parade. The school district is also working with Pipestone
County to coordinate this event. Public Works Director Mike Bloemendaal has stated that his staff
are able to assist with the event request.
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Motion was made by Thompson, seconded by Colbeck and unanimously carried to approve the
request from the Pipestone area school district to waive the $25 parade permit fee, issue a parade
permit for October 10", and receive assistance from the public works department in closing off the
city streets during the time of the parade.

Parade Permit
Motion to approve included with the Pipestone Area School District’s request for council action.

Resolution 2025-62

Delaney said this resolution, is to receive a feasibility report from Engineer Winter for the proposed
2026 Street and Utility Improvements project on 2" Avenue SW between State Highway 30 and
10% Street SW. and schedule a public hearing on the proposed improvement assessment for
November 3%, 2025 in the council chambers of the city hall at approximately 6:30 p.m. Engineer
Winter then presented the feasibility report stating that the proposed cost estimate is approximately
2.2 million dollars and sharing that a proposed assessment roll is included in the report.

Motion was made by Colbeck, seconded by Thompson and unanimously carried to approve
Resolution 2025-62: a resolution receiving feasibility report and calling hearing on improvement
with the public hearing being scheduled for November 3, 2025 at approximately 6:30p.m. during
the regularly scheduled city council meeting.

Resolution 2025-63

Delaney stated, this resolution comes as a request from Pipestone County who is proposing to do
roadwork on County State Aid Highway 30, which is the road directly north of the city’s water
treatment plant going east and west from Highway 75 to Indian Lakes. He explained that the road
is asphalt and the county intends to sealcoat the road, saying that approving the resolution will
allow for the work to be done within city limits.

Motion was made by Swanson, seconded by Thompson, and unanimously carried to approve
Resolution 2025-63: resolution approving county project within municipal corporate limits.

Law Enforcement Services Agreement

Delaney share Pipestone County has agreed to a new law enforcement services agreement at a rate
of $240 per capita or $1,011,600 for the year 2026. He said the contract was negotiated during
special meetings and he feels both parties have come to a reasonable agreement.

Motion was made by Colbeck, seconded by Thompson and unanimously carried to approve the
2026 Law Enforcement Services Agreement with Pipestone County.

Hord Farms West Dust Control Plan

Delaney said a new dust control plan has been submitted by Hord Farms West for their feed mill
located in Pipestone. Hord Farms had received a zoning permit that required them to have a dust
control plan for their receiving pit. Adding that they recently they have implemented new
equipment for safety measures and to reduce the amount of dust and is requesting the approval of
their new dust control plan. Schroyer said the dust control plan was a requirement when a variance
was approved and shared that Hord’s have since installed a new vacuum system that reduces the
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amount of dust significantly to keep them from opening the door too much which wears out their
equipment. He also added that the new plan was approved by the Minnesota Pollution Control
Agency.

Motion was made by Smidt, seconded by Colbeck, and unanimously carried to approve the new
Hord Farm’s West dust control plan.

Consider Classification Adjustment for Director of Community Development

Delaney explained. at the last regular council meeting, it was decided to change Justin Schroyer’s
job title due to adding additional zoning duties to his job description. With those changes,
Schroyer’s new job description was sent on to David Drown & Associates and re-classified. The
new classification came in at a pay grade 18 which is up one pay grade from where the EDA
Director position was classified. Administration is requesting the council move Schroyer to Pay
grade 18 step 1 effective September 15, 2025 when Schroyer was given the new title of Director
of Community Development. Delaney said it makes sense to combine the positions.

Motion was made by Thompson, seconded by Colbeck, and unanimously carried to move Justin
Schroyer to Pay grade 18 step 1 on the city’s 2025 pay scale effective September 15, 2025 when
Schroyer was given the new title of Director of Community Development.

Consider Contract with Local Assessor Erik Skogquist

Delaney said Erik Skogquist has served as the city’s local assessor for the past several years and
does an excellent job for the city. He explained that the proposed contract for assessing services is
$39,000 which is an increase of $2,000 over the past two years. He said the contract also includes
a $200 per day fee if the assessor is required to attend court testimony on behalf of the city.

Motion was made by Smidt, seconded by Thompson, and unanimously carried to approve the
contract with local assessor Erik Skogquist.

Authorize Assistant City Administrator-City Clerk Temporary Signing Authority at First Bank &
Trust

Delaney informed the council that due to the City Administrator being on a leave of absence the
Assistant City Administrator / City Clerk needs to receive authorization from the city council to
sign checks and have authority to manage the city’s investment accounts while the City
Administrator is out for a temporary period that is estimated to be until approximately January 1,
2026.

Motion made by Colbeck, seconded by Thompson and unanimously carried to authorize Assistant
City Administrator / City Clerk, Stephanie LaBrune, to sign checks and manage investments at
First Bank and Trust on behalf of the city of Pipestone effective immediately until January 1, 2026.

2026 Budget Update

Delaney said following the approval of the preliminary levy, it was identified that the preliminary
levy percentage increase that was approved on September 25" was inadvertently miscalculated.
He said the dollar amount reported remains correct at an increase of $152,550; however, the correct
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percentage increase should have read 5.4% rather than 5.2%. Delaney said the city wants to be
transparent and let the public know the correct amount.

Indigenous Peoples’ Day Proclamation
Delaney read a proclamation declaring October 13, 2025 as Indigenous Peoples’ Day in the City
of Pipestone.

Michael Wilson Performance Evaluation Summary

Delaney shared that Liquor Store manager Michael Wilson’s performance evaluation was held at
a special meeting on September 24" He said Michael is doing an excellent job in managing the
liquor store and liquor store employees and received a satisfactory performance evaluation by the
council.

Motion made by Thompson, seconded by Colbeck and unanimously carried to approve Michael
Wilson’s evaluation summary and authorize a one-step wage increase effective July 1, 2025.

CLOSING COMMENTS

Colbeck- Announced that it is fall cleanup week this week and residents can bring their items to
the public works shop until Thursday at noon.

LaBrune- Announced the final mowing of the cemeteries will begin October 10" and requested
that everything be removed from the graves before October 10,

EXECUTIVE/CLOSED SESSION
Conduct a closed session pursuant to Minn. Stat. § 13D.05, subd. 3(a) to evaluate the performance
of Deb Nelson

Mayor Delaney said before I entertain a motion to close this portion of the meeting for the
performance evaluation of Deb Nelson, I want to state on the record that Deb Nelson has the right
to have this discussion conducted in an open and public meeting. He then acknowledged Deb’s
absence from the meeting.

Smidt then made a motion at 7:21p.m. to close this meeting pursuant to Minnesota Statutes, section
13D.05, subdivision 3(a) to evaluate the performance of Deb Nelson. The motion was seconded
by Swanson and unanimously carried.

Following the evaluation, Colbeck made a motion to reopen the meeting at 8:39p.m. The motion
was seconded by Thompson and unanimously carried.

Delaney then shared that a summary of Deb Nelson’s review will be given at the next regularly
scheduled city council meeting on October 20, 2025.

ADJOURNMENT
Motion was made by Thompson, seconded by Smidt, and carried unanimously to adjourn the
meeting at 8:41 p.m.




ATTEST:

Stephanie LaBrune
Assistant City Administrator - Clerk
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Dan Delaney
Mayor




NOTICE OF HEARING ON
PROPOSED ASSESSMENT FOR
UNPAID MUNICIPAL SERVICES AND/OR MUNICIPAL UTILITIES

TO WHOM IT MAY CONCERN:

Notice is hereby given that the City Council of the City of Pipestone, Minnesota, will meet in the
Council Chambers in the City of Pipestone, Minnesota, on the 20" day of October 2025, at
approximately 6:30 p.m. to consider, and possibly adopt, the proposed assessment for unpaid
municipal services and/or municipal utilities.

The proposed assessment roll is on file for public inspection at the City Administrator’s office.
Written or oral objections will be considered at the meeting. No appeal may be taken as to the
amount of an assessment unless a signed, written objection is filed with the City Administrator’s
Office prior to the hearing or presented to the presiding officer at the hearing. The Council may,
upon such notice, consider any objection to the amount of a proposed individual assessment to the
affected owners as it deems advisable.

i g

(/I odie _;f{lsen
City Tteasurer

Published: September 10, 2025
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NOTICE OF HEARING ON PROPOSED ASSESSMENT

6:30 p.m. October 20, 2025
Council Chambers, City Hall
Pipestone, Minnesota

Notice is hereby given that the City Council will meet at approximately 6:30 p.m. on October 20, 2025 in the Council
Chambers of City Hall to consider, and possibly adopt, the proposed assessment for the cost of improving: street
reconstruction, sanitary sewer, watermain and storm sewer:
Street reconstruction, sanitary sewer, watermain and storm sewer on the following streets:

e  Main Street E from 2™ Avenue SE to 8 Avenue SE

e 2% Street SE from 2™ Avenue SE to 4" Avenue SE

e 35 Avenue SE from Main Street E to 2* Street SE

e 4% Avenue SE from Main Street E to 2% Street SE

e 5% Avenue SE from Main Street E to 2°¢ Street SE

e 6™ Avenue SE from Main Street E to 3™ Street SE

o 7™ Avenue SW from 2™ Street SW to 3™ Street SW

Adoption by the Council of the proposed assessment against abutting property may occur at the hearing.

Such assessment is proposed to be payable in equal annual installments extending over a period of ten (10) years, the
first of the installments to be payable with the 2026 taxes, and will bear interest at the rate of five percent (5%) per
annum from the date of the adoption of the assessment resolution. To the first installment shall be added interest on
the entire assessment from the date of the assessment resolution until December 31, 2025. To each subsequent
installment when due shall be added interest for one (1) year on all unpaid installments.

You may at any time prior to certification of the assessment to the County Auditor, pay the assessment in part or in
full on such property, to the City Treasurer. No interest shall be charged if the entire assessment is paid by November
21, 2025. You may at any time thereafter, pay to the County Auditor the entire amount of the assessment remaining
unpaid, with interest accrued to December 31 of the year in which such payment is made. Such payment must be made
before November 15 or interest will be charged through December 31 of the succeeding year. If you decide not to
prepay the assessment before the date given above, the rate of interest that will apply is five percent (5%) per year.
The right to partially prepay the assessment according to Ordinance 48, Third Series is available.

The proposed assessment roll is on file for public inspection at the City Administrator’s office. The total amount of
the proposed assessment for the street reconstruction, sanitary sewer, watermain and storm sewer on the following
streets:

Main Street E from 2" Avenue SE to 8™ Avenue SE

2™ Street SE from 2" Avenue SE to 4" Avenue SE

31 Avenue SE from Main Street E to 2™ Street SE

4% Avenue SE from Main Street E to 2" Street SE

5% Avenue SE from Main Street E to 2™ Street SE

6% Avenue SE from Main Street E to 3™ Street SE

7% Avenue SW from 2™ Street SW to 3™ Street SW

is $1,175,725.86. Written or oral objections will be considered at the meeting. No appeal may be taken as to the
amount of an assessment unless a written objection signed by the affected property owner is filed with the City
Administrator prior to the assessment hearing or presented to the presiding officer at the hearing. The Council may
upon such notice consider any objection to the amount of a proposed individual assessment at an adjourned meeting
upon such further notice to the affected property owners as it deems advisable.

If an assessment is contested or there is an adjourned hearing, the following procedure will be followed:
1. The City will present its case first by calling witnesses who may testify by narrative or by examination, and

by the introduction of exhibits. After each witness has testified, the contesting party will be allowed to ask
questions. This procedure will be repeated with each witness until neither side has further questions.



6.

7.

After the City has presented all its evidence, the objector may call witnesses or present such testimony as the
objector desires. The same procedure for questioning of the City’s witnesses will be followed with the
objector’s witnesses.

The objector may be represented by counsel.

Minnesota rules of evidence will not be strictly applied; however, they may be considered and argued to the
Council as to the weight of items of evidence or testimony presented to the Council.

The entire proceedings will be video-taped.

At the close of presentation of evidence, the objector may make a final presentation to the Council based on
the evidence and the law. No new evidence may be presented at this point.

The Council may adopt the proposed assessment at the hearing.

An owner may appeal an assessment to district court pursuant to Minnesota Statutes §429.081 by serving notice of
the appeal upon the Mayor or City Administrator of the City within thirty (30) days after the adoption of the assessment
and filing such notice with the district court within ten (10) days after service upon the Mayor or City Administrator.

Under Minnesota Statutes §435.193 to §435.195, the Council may, in its discretion, defer the payment of this special
assessment for any homestead property owned by a person 65 years of age or older for whom it would be a hardship
to make the payments. When deferment of the special assessment has been granted and is terminated for any reason
provided in that law, all amounts accumulated plus applicable interest become due. Any assessed property owner
meeting the requirements of this law and the Ordinance adopted under it, may, within thirty (30) days of the
confirmation of the assessment, apply to the City Administrator for the prescribed form for such deferral of payment
of this special assessment on their property.

/s/ Stephanie I.aBrune
Stephanie LaBrune
Assistant City Administrator / Clerk

Published in the Pipestone County Star October 2, 2025.
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Section 14, Item A.

RESOLUTION 2025-66
A RESOLUTION ACCEPTING GRANT NAVIGATOR FUNDING

WHEREAS, the League of Minnesota Cities (“LMC”) has created a pilot Grants Navigation
Program (“Grant”) in which LMC provides grants up to $5,000 per city to use with industry
partners to ease the process of identifying matching funds to city projects and aid in the grant
application projects.

WHEREAS, the City of Pipestone (“City””) submitted an application for the Grant, a copy of
which is attached hereto as Exhibit A (“Application”) for support in finding grant funding for
(“Project”).

WHEREAS, the City has been notified that it has been awarded $4,000.00 from the Grant
(“Funding”) to find additional grant funding for the Project.

WHEREAS, the city council has determined that it is in the best interests of the City to accept the
Funding and proceed with hiring a contractor to assist in finding additional grant opportunities for
the Project as noted in the Application, subject to the terms and conditions of the Grant.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PIPESTONE, MINNESOTA AS FOLLOWS:

1. The City accepts the Funding in order to seek additional grant opportunities to complete
the Project consistent with the findings in the Application.

2. The City shall use the Funding to enter into an agreement with Bolton & Menk
(“Contractor”) to find additional grant funding for the Project in a manner consistent
with the terms and conditions of the Grant and the Application.

3. Justin Schroyer is hereby appointed as the City’s Authorizing Agent related to the Grant
and the Project.

4. The Authorizing Agent is granted the authority to commit the City to any terms and
conditions required to accept the Grant.

5. The Authorizing Agent is granted the authority and directed to execute any documents
necessary to accept the Funding.

6. The Authorizing Agent shall serve as the City’s official liaison with the entity issuing the
Grant.

7. The Authorizing Agent is granted the authority to direct City staff and the Contractor in
matters related to accepting the Grant and finding funding for the Project.

8. If a state, federal, foundation, or nonprofit grant match is not found, or is applied to but
not awarded, the City will seek feedback on why the project was not eligible and report
back to the LMC with these findings consistent with the terms and conditions of the
Grant.
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9. If astate, federal, foundation, or nonprofit grant is awarded, a project assessment will be
submitted to LMC within six months of the application's approval and then periodically
until after project completion consistent with the terms and conditions of the Grant.

Passed by the City Council of Pipestone, Minnesota this 20" day of October, 2025.

Dan Delaney, Mayor

Attest:

Stephanie LaBrune, City Clerk
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Name

Justin Schroyer
Title

Community Development Director
Email Address

jschroyer@cityofpipestone.com

Phone
(507) 825-3324
Office Address

119 2nd Ave SW
Pipestone, Minnesota 56164
United States

Map It

Department
Public Works

Chief Administrative Officer
Deb Nelson

Briefly describe the project

EXHIBIT A
(Grant Navigator Application)

Section 14, Item A.

The city of Pipestone is currently working with our engineering firm Bolton and Menk to write a grant from MN DNR. The

grant would allow the City to create a forestry management plan as well as a tree inventory. These important plans would assist

the City with management of public trees, especially those that are susceptible to emerald ash borer as well as position the city
for future DNR grants for forestry management.

What is the project’s estimated cost?

The entire Forestry Management Plan and Tree Inventory is expected to cost $25,000. Bolton and Menk are charging $4,000 to
assist with grant writing for this highly competitive grant.

When do you expect to start and complete the project?

Project will start in early 2026 and must be completed by June 30, 2027.

At what point in development is the project currently? This includes phases such as concept, feasibility study, preliminary

engineering, committed project, etc.

The city has committed to pursuing this grant opportunity alongside our engineering firm.

Are there any grants you are currently pursuing or are there grants for which you believe your project may be eligible? If

so, what is the anticipated request?

MN DNR ReLeaf grant. We are seeking $25,000 from this grant to develop a forestry management plan and tree inventory.

OPTIONAL QUESTION: In what ways does this project provide a positive environmental impact?

Funding will allow the City of Pipestone to develop a tree inventory and forestry management plan. Much of the city is in a

priority zone based on socio-economic conditions. This forestry management plan will guide the city through the future in
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removing diseased and damaged trees and replacing them with more resilient trees. Benefits of tree planting ij

absorption, reduced energy costs, improving air and water quality, as well as enhancing community well-being.
Has the city council approved a resolution of support for the project?

Yes
If you responded Yes, upload a copy of the resolution that was passed by the City Council.

e LMC-Grant-Nav-Res.pdf

Who are the primary city staff involved with the project? Please include names and job titles.

Justin Schroyer--Community Development Director
Mike Bloemendaal--Public Works
Travis Winter--City Engineer

Is the city working with consultants on this project? If so, who?
Bolton and Menk to write the grant as well as develop the forestry management plan.

Have you engaged with an engineer, planning agency, architect, or financial advisor to assess the overall cost of the project,
funding options, and the financial impact to the city? If so, who? What stage is the financial planning in?

We have received estimates from our engineering firm and have budgeted funds specifically for tree maintenance and
replanting. A forestry management plan will position the city to address the emerald ash borer and develop a healthy public
forest.

Who are the consultants you expect to pay using the League grant? Only the primary grant consultants are required. This
may be the same consultant as listed above. Cities should have a cost estimate from a consultant for the work to be
completed to apply for Grant Navigator funding.

Bolton and Menk are estimating $4,000 to prepare the grant application. The entire forestry management plan is estimated to
cost $25,000.

If using a consultant, have you received a quote or cost estimate for these grant services, and how much are these services
expected to cost? (This information is needed for the Review Committee to assess the total Grant Navigator award.)

Bolton and Menk will prepare the grant application for $4,000

Feasibility studies are a formal assessment of the practicality of a proposed plan and are recommended to be conducted
prior to committing resources and time. Has a feasibility study been conducted for the project?

No
Is there a Capital Investment Plan (CIP) for the project?
Yes
Has a local funding source been identified for the project (e.g., savings, bonds)? If so, please briefly list the source.
Public works has a budget for tree management.
Are there any other regulatory approvals needed (e.g., county, state agency)?
Yes
If so, from whom?

MN DNR

26




