
Town of Pilot Mountain  
Town Hall 124 West Main Street Pilot Mountain, NC 27041 

Friday, March 22, 2019, 12:00 PM 
 

BOARD OF COMMISSIONERS PLANNING RETREAT  

AGENDA 
Call to Order 

Adoption of Agenda 

New Business 

1. Sunset Sewer Project Loan Acceptance 

Planning Retreat 

Commissioners will conduct facilitated Planning Retreat 

Adjournment 
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Town of Pilot Mountain, North Carolina 

Sunset Sewer Rehabilitation Capital Project Ordinance 

Amendment No. 1 

BE IT ORDAINED by the Pilot Mountain Board of Commissioners that the Landfill 

Rehabilitation Capital Project Ordinance be amended as follows: 

Revenues                                                                                                                                     - 

Increase      36-3999-2000 – Transfer from Capital Reserve Fund          $44,254.00 

Total Increase                                                                                                       $44,254.00 

EXPENDITURES                                                                                                                          - 

Increase    36-4120-1960 – Contingency                                         $44,254.00 

____________________________________________________________________________________________ 

Total Increase                                                                                                       $44,254.00   

Adopted this 22nd day of March, 2019 

__________________________________________________________ 

                           Evan J. Cockerham, Mayor 

__________________________________________________________ 

                           Holly Utt, Town Clerk 

Explanation of Amendment: 

1.  To account for transfer from Capital Reserve fund to fund closing fee..     
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TOWN OF PILOT MOUNTAIN 

BOARD OF COMMISSIONERS MEETING 
 

 

Sunset Sewer Project Loan Acceptance 

Background Information: 

The Town was approved for a grant/loan project from the NC Division of Water 
Infrastructure in the amount of $2,528,784.  Fifty percent of this project is grant and fifty 
percent is 0% interest loan.  The Local Government Commission approved the debt at its 
meeting on March 5.  The next step in the process is for the Board to approve the attached 
resolution which will authorize me to sign the loan agreement.   
 
In order to close the loan we will have to pay a “closing fee” of $44,254. We will transfer this 
from the Capital Reserve Fund and I have prepared the necessary budget amendments to 
account for that transfer.  

Staff Recommendation: 
Staff recommends approval of this resolution and the associated 
budget amendments.  

Possible Board of Commissioner Actions 

 Approve Resolution and associated budget amendments 
 Reject Loan Offer 
 Take No Action 

Attachments 

EnterTextHere 
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RESOLUTION ACCEPTING LOAN OFFER 
 
 

WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has authorized 

the making of loans and grants to aid eligible units of government in financing the cost of 

construction of wastewater treatment works, wastewater collection systems, water supply 

systems, and water conservation projects, and;   

 

WHEREAS, the North Carolina Department of Environmental Quality has offered a State Revolving 

Loan of $1,264,392 and a State Grant of $1,264,392 for the construction of replacement of 3,224 LF of 

6-inch & 8 inch gravity sewer, 3,400 LF of 8 inch gravity sewer and 20 manholes, the rehabilitation of 

the Sunset Sewer Pump Station and force main, and the installation of SCADA at the Town’s 19 pump 

stations, and;  

 

WHEREAS, the Town of Pilot Mountain intends to construct said project in accordance with the 

approved plans and specifications.   

 

NOW, THEREFORE, BE IT RESOLOVED by the Board of Commissioners that: 
 

1. The Town of Pilot Mountain does hereby accept the State Revolving Loan in the amount of 
$1,264,392 and the State Grant in the amount of $1,264,392.  

2. That the Town of Pilot Mountain does hereby give assurance to the North Carolina 
Department of Environmental Quality that all items specified in the loan and grant offer, 
Section II-Assurances will be adhered to.  

3. That James Michael Boaz, Town Manager and successors so titled is hereby authorized and 
directed to furnish such information as the appropriate State agency may request in 
connection with such application or the project; to make assurances as contained above; 
and to execute such other documents as may be required in connection with the 
application.  

4. That the Town of Pilot Mountain has complied or will substantially comply with all Federal, 
State, and local laws, rules, regulations, and ordinances applicable to the project and to 
Federal and state grants and loans pertaining thereto.  

ADOPTED by the Board of Commissioners of the Town of Pilot Mountain this the 22nd day 
of March 2019. 

                    Attest: 

 
________________________________________________  ___________________________________________________ 
Evan J. Cockerham, Mayor      Holly Utt, Town Clerk 

STATE OF NORTH CAROLINA TOWN OF PILOT MOUNTAIN 

COUNTY OF SURRY RESOLUTION NO. 2018/19-10 
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AGENDA Town of Pilot Mountain Strategic Planning Board Retreat 

Friday March 22, Saturday March 23 

Chris Aycock, Facilitator 

 

The Agenda is flexible. Breaks given. 

 

 

Friday March 22, 2019 

11:30 am to 12:00 pm  Lunch on site. 

12:00 pm to 12:30 pm  Introduction of retreat. 

State of The Town by Manager (including review of main projects 

and topics). 

12:30 pm to 2:00 pm   SWOT (Strengths, Weaknesses, Opportunities, Threats.) 

2:00 pm to 4:00 pm  Create priorities/goals for The Town of Pilot Mountain. 

4:00 pm to 5:00 pm  Closing: What overall do you see as your vision for the Town? 

 

Saturday March 23, 2019 

8:30 am to 9:00 am   Breakfast on site. 

9:00 am to 9:30 am   Introduction and summary of day 1, Friday. 

9:30 am to 12:30 pm  Develop measurable objectives to support goals. 
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Project Name Cost

Depot Street Stream Restoration 1,100,000.00$   

Landfill Rehab Project 100,000.00$      

Main Street National Register District 11,000.00$        

Street Paving Project 1,100,000.00$   

Sunset Sewer Project 2,500,000.00$   

Water Interconnect 3,900,000.00$   

Streetscape Project 61,500.00$        

Water/Sewer AIA Project 300,000.00$      

PD K9 Acquisition 10,000.00$        

Bottle Cap Mural 250.00$              

Business Inventory for Website 200.00$              

Brownfields Community Assessment 300,000.00$      

Pilot Mountain Greenway ~$6,000,000
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Funding Source

CMTF Grant

NC DEQ

Local Funds

USDA and Local Funds

NC DEQ Grant & Loan

NC DEQ Grant & Loan

NC Dept of Commerce Grant & Local Funds

NC DEQ Grant  

NC Grant and Local Funds

Local Funds

Local Funds

EPA Grant

Unknown
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