
Town of Pilot Mountain  
Pilot Center, 612 E Main Street, Pilot Mountain, NC 27041 

Friday, February 28, 2020, 11:30 AM 
 

BOARD OF COMMISSIONERS SPECIAL MEETING  

AGENDA 
Call To Order 

Adoption of Agenda 

New Business 

1. Set Public Hearing-Rezoning  

2. USDA Loan-Street Paving  

Planning Retreat 

Planning Retreat 

Other Business 

Adjournment 
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TOWN OF PILOT MOUNTAIN 

BOARD OF COMMISSIONERS MEETING 

 
 

Set Public Hearing-Rezoning  

Background Information: 

An application to rezone approximately 10 acres of land on Golf Course Road has been 
submitted to staff and reviewed by the Planning and Zoning Board.  Approximately 8.5 acres 
of this tract is currently zoned GB and 1.5 acres is zoned low density residential.  The request 
is to rezone all 10.19 acres to RH-CD, high density residential-conditional district.   
 
The P&Z Board recommended 4-1 that the Board of Commissioners deny this rezoning 
request.  The next step in the process is for the Board of Commissioners to hold a public 
hearing on the request.  The Board will then make the final decision on the rezoning 
application.   
 
Staff recommends that the Board adopt the attached resolution that sets the date of the public 
hearing for March 19, 2020 at 6 PM at the Pilot Mountain Middle School gym.  The resolution 
also sets several rules which will govern the public hearing.                              

Staff Recommendation: Staff recommends that the Board approve the resolution.         

Possible Board of Commissioner Actions 

 Approve the resolution 
 Make changes to the resolution and approve 

Attachments 

 Resolution R2020-02 
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ORDER TO HOLD A PUBLIC HEARING ON 2020-REZ-01 
 
 

WHEREAS, a petition requesting rezoning of an area of 10.19 acres described in said petition, 

further identified by PIN 5965-06-38-0343 and 5965-06-28-9608 and Deed Book & Page  

1074/519 was received by the Town of Pilot Mountain; and  

 

WHEREAS, the Planning and Zoning Board heard the request for rezoning, received public comment, and 

voted to recommend that the Board of Commissioners deny the rezoning request at the regular Planning 

and Zoning Board meeting held on February 18; and 

 

WHEREAS, the Board of Commissioners of the Town of Pilot Mountain wishes to schedule the required 

public hearing on rezoning case 2020-REZ-01; 

 

NOW, THEREFORE, BE IT ORDERED by the Board of Commissioners that: 
 
A public hearing is hereby scheduled for Thursday, March 19 2020 at 6 PM.  The hearing will be 

held at the Pilot Mountain Middle School Gymnasium located at 543 Old Westfield Road, Pilot 

Mountain, NC 27041.  The Board further orders that the following rules shall apply during this 

public hearing:  

 

1. The Board will receive public comment for a maximum of 90 minutes.  This time limit will begin 

following the presentation by the applicant.  

2. Under the Fair Housing Act the Board is not allowed base their decision about whether or not to 

approve multi-family housing projects on the basis of race, sex, religion, national origin, color, 

disability, or familial status of the owners, applicants, renters, or potential renters.  Therefore the 

Board will not allow any comments based on any of the above criteria. 

3. Under the Fair Housing Act, the Board is not allowed to discriminate in any way against affordable 

housing projects, therefore the Board will not hear any comments about whether or not the 

proposed development is market rate or affordable housing units.  

4. Under NC law, the Board is not allowed to consider the ownership status of the property in 

question when considering a rezoning.  This means that the Board is not allowed to consider 

whether the units will be owner occupied, rentals, etc.  Therefore, the Board will not allow 

comments based on the ownership status of the property or future occupants of the proposed 

development.  

5. If there are a number of people who wish to make the same or similar comments, they are 

required to appoint one spokesman for the group.  

6. Each individual speaker will be limited to 3 minutes.  Each speaker representing a group of people 

will be allowed 5 minutes.  

7. Speakers will not be allowed to make any personal attacks or insults on any individual or group 

of individuals.  

STATE OF NORTH CAROLINA TOWN OF PILOT MOUNTAIN 

COUNTY OF SURRY RESOLUTION NO. R2020-02 
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8. The first speaker will be the applicant.  

9. The public should direct all their comments to the entire Board of Commissioners.  This is not a 

question and answer session and the Commissioners will not respond to questions during the 

public hearing.  

10. Each person may only speak once during the public comment period.  

11. Each person wishing to speak should sign up prior to the start of the meeting either by using 

the online signup form located at X or signing up on the signup sheet prior to the meeting.  

Speakers should indicate on the signup sheet whether they are representing a group.  

12. The Mayor will call each person to the podium to speak and each speaker should give their 

name and address before speaking.   

13. The person at the podium has the floor and there should be no comments from the audience 

while someone else holds the floor. 

ADOPTED by the Board of Commissioners of the Town of Pilot Mountain this the 28th day of 
February 2020. 

  

                   Attest: 

 
________________________________________________  ___________________________________________________ 
Evan J. Cockerham, Mayor      Holly Utt, Town Clerk 
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TOWN OF PILOT MOUNTAIN 

BOARD OF COMMISSIONERS MEETING 

 
 

USDA Loan-Street Paving  

Background Information: 

The USDA has approved the Town for funding for the street resurfacing project.  We have 
been approved for 14.98% grant or $181,000 and a loan of $1,027,000 at 2.75% for 30 years.  
That would mean an annual payment of $50,717.80.  Our annual Powell Bill allotment would 
cover most of this payment amount.  If we shortened the term to 15 years, the annual 
payment would be ~$84,000 and for 20 years it would be $67,500.   
 
A representative from USDA will be at the meeting to discuss the conditions of the grant/loan 
and to explain the next steps.   The Board will need to authorize me to sign the letter of 
conditions in order to proceed to the next step.                           

Staff Recommendation: Staff recommends that the Board move forward with the project.         

Possible Board of Commissioner Actions 

 Approve moving forward 
 Deny approval of moving forward 
 Table until a later date 
 Take no action 

Attachments 

 USDA Letter of Conditions 
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USDA 

- United States Department of Agriculture 

02/28/20 

Town of Pilot Mountain 
124 W Main Street 
Pilot Mountain, NC 27041 
ATTN: Mayor 

Dear Mayor: 

This letter establishes conditions which must be understood and agreed to by you before further 
consideration may be given to the application. 

This letter is not to be considered as loan approval or as a representation as to the availability of 
funds. The docket may be completed on the basis of a direct loan not to exceed $1,0270,000.00 
and other funding sources of$181,000.00. 

If Rural Development makes the loan, you may make a written request that the interest rate be 
the lower of the rate in effect at the time ofloan approval or the time ofloan closing. If you do 
not request the lower of the two interest rates. the interest rate charged will be the rate in effect at 
the time of loan approval. The loan will be considered approved on the date a signed copy of 
Form RD 1940-1, "Request for Obligation of Funds," is mailed to you. If you want the lower of 
the two rates. your written request should ordinarily be submitted at least 30 calendar days before 
loan closing. 

This letter establishes conditions that must be understood and agreed to by you before further 
consideration may be given to the Application for Federal Assistance. Any changes in project 
cost, sources of funds, scope of services or any other significant changes (this includes 
significant changes in the Borrower's financial conditions, operation, organizational 

structure or executive leadership) in the project or applicant must be reported to and approved 
by Rural Development (RD) by written amendment to this letter. Any changes not approved by 
RD shall be cause for discontinuing processing of the application. Their concurrence and 
additional conditions of the loans are attached. 

Please complete and return the attached RD Form 1942-46, "Letter of Intent to Meet 
Conditions," if you desire that further consideration be given your application. 

If the conditions set forth in this letter are not met within eighteen (18) months from the date 
hereof, Rural Development reserves the right to discontinue the processing of the application. 

Awards made under this program are subject to the provisions contained in the Agriculture Rural 
Development, Food and Drug Administration, and Related Agencies Appropriations Act, 2013, 
P.L. No. 112-55, Division A, Sections 738 and 739, regarding corporate felony convictions and 
corporate federal tax delinquencies. To comply with these provisions, all applicants must 
complete the attachment for Representation Regarding Felony Conviction or Tax Delinquent

Rural Development, Shelby Area Office 
844 Wallace Grove Drive, Shelby, NC 28150 

Voice: 704-691-1810 

USDA is an equal opportunity provider, employer, and lender. 
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Form RD 1942-46 

(Rev. 6-10) 

Position 3 

UNITED STATES DEPARTMENT OF AGRICULTURE 

RURAL DEVELOPMENT 

FORM APPROVED 

0MB NO. 0575-0015 

0MB NO. 0570-0062 

LETTER OF INTENT TO MEET CONDITIONS 

TO: United States Department of Agriculture 

Rural Development 

(Name of USDA Agency) 

844 Wallace Grove Drive 
Shelby, NC 28150 

(USDA Agency Office Address) 

Date 02-28-2020 

We have reviewed and understand the conditions set forth in your letter dated 02-28-2 02 0 . It is our intent to meet all 

of them not later than 03-28-2021 

Pilot Mountain, Town Of 

(Name of Association) 

BY 
------------------------

Mich a el Boaz, Town Manager 

(Title) 

According to the Papenvork Reduction Act of I 995, an agency may not conduct or sponsor, and a persons is not required to respond to a collection of information 
unless it displays a valid 0MB control number. 11,e valid 0MB control number for this information collection is 0575-0015 and 0570-0062. 11,e time required to 
complete this information collection is estimated to average I hour per response, including the time for reviewing instn1ctions, searching existing data sources, 
gathering and maintaining the data. needed, and completing and reviewing the collection of information. 

Form RD 1942-46 (Rev. 6-10) 
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Form RD 3570-3 
(Rev. 5-99) 

United States Department of Agriculture 
Rural Housing Service 

COMMUNITY FACILITIES GRANT AGREEMENT 

Form Approved 
0MB No. 0575-0173 

THIS GRANT AGREEMENT (Agreement) dated 02-28-2020 , is a contract for receipt of grant 
funds under the Community Facility Grant program (7 C.F.R. part 3570, subpart B). These requirements do not 
supersede the applicable requirements for receipt of Federal funds stated in 7 C.F.R. parts 3015, "Uniform 
Federal Assistance Regulations," 3016 "Uniform Administrative Requirements for Grants and Cooperative 
Agreements to State and Local Governments," or 3019, "Uniform Administrative Requirements for Grants and 
Agreements with Institutions of Higher Education, Hospitals, and other Nonprofit Organizations." Further, 7 
C.F.R. part 3570, subpart B, and all relevant regulatory requirements apply to applicants whether contained in 
here or not.

BETWEEN _____________ P_1_·1_o_t_M_o_u_n_t_a_i_n_,_T_o_wn __ o_f ____________ _ 

a public body, nonprofit corporation, or Indian tribe (Grantee) and the United States of America acting through 
the Rural Housing Service (RHS), Department of Agriculture, (Grantor) 

WITNESSETH: 

All references herein to "Project" refer to a community facility to serve a rural community generally known as 
street resurfacing The principal 

amount of the grant is$ 181, ooo. oo (Grant Funds) which is 14. 98 oo
percent of Project costs. 

WHEREAS 

Grantee has determined to undertake the acquisition, construction, enlargement, capital improvement, or 
purchase of equipment for a project with a total estimated cost of$ 11 2 o 8 , 6 6 s . o o Grantee 
is able to finance and has committed$ 1,021,665. oo of Project costs. 

The Grantor has agreed to give the Grantee the Grant Funds, subject to the terms and conditions established by 
the Grantor. Provided, however, that any Grant Funds actually advanced and not needed for grant purposes 
shall be returned immediately to the Grantor. The Grantor may terminate the grant in whole, or in part, at any 
time before the date of completion, whenever it is determined that the Grantee has failed to comply with the 
conditions of this Agreement or the applicable regulation. 

As a condition of this Agreement, the Grantee assures and certifies that it is in compliance with and will comply 
in the course of the Agreement with all applicable laws, regulations, Executive Orders, and other generally 
applicable requirements, including those contained in 7 C.F.R. § 3015.205(b}, which are incorporated into this 
agreement by reference, and such other statutory provisions as are specifically contained herein. 

NOW, THEREFORE, in consideration of said grant; 

According to the Papenrork Reduction Act of /995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of infom1a1ion unless it 
displays a l'Q/id 0MB control number. The valid 0MB control number for this information collection is 0575-0173. The time required to complete this information collection 
is estimated to average I 5 min Illes per response, including the time for rei•ieiring instructions, searching existing data sources, gathering and maintaining the data needed, and 
completing and reviell'ing the collection of information. 
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Form RD 400-1 
(Rev. 5-00) UNITED STATES DEPARTMENT OF AGRICULTURE 

EQUAL OPPORTUNITY AGREEMENT 

FORM APPROVED 
0MB No. 0575-0018 

This agreement, dated 2 I 28 / 2 O 2 O between 
Pilot Mountain, Town Of 

(herein called "Recipient" whether one or more) and United States Department of Agriculture (USDA), pursuant to the rules and 
regulations of the Secretary of Labor (herein called the 'Secretary') issued under the authority of Executive Order 11246 as amended, 
witnesseth: 

In consideration of financial assistance (whether by a loan, grant, loan guaranty, or other form of financial assistance) made or to be 
made by the USDA to Recipient, Recipient hereby agrees, if the cash cost of construction work performed by Recipient or a construction 
contract financed with such financial assistance exceeds $10,000 - unless exempted by rules, regulations or orders of the Secretary of 
Labor issued pursuant to Section 204 of Executive Order 11246 of September 24, 1965. 

1. To incorporate or cause to be incorporated into any contract for construction work, or modification thereof, subject to the
relevant rules, regulations, and orders of the Secretary or of any prior authority that remain in effect, which is paid for in whole or in part 
with the aid of such financial assistance, the following "Equal Opportunity Clause": 

During the performance of this contract, the contractor agrees as follows: 

(a) The contractor will not discriminate against any employee or applicant for employment because of race, color, religion, sex or
national origin. The contractor will take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without regard to their race, color, religion, sex or national origin. Such action shall include, but
not be limited, to the following: employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship. The contractor
agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the
USDA setting forth the provisions of this nondiscrimination clause.

(b) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state that all
qualified applicants will receive consideration for employment without regard to race, color, religion, sex or national origin.

(c) The contractor will send to each labor union or representative of workers with which he has a collective bargaining agreement
or other contract or understanding, a notice, to be provided by the USDA, advising the said labor union or workers'
representative of the contractor's commitments under this agreement and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

(d) The contractor will comply with all provisions of Executive Order 11246 of September 24,1965, and of all rules, regulations
and relevant orders of the Secretary of Labor.

(e) The contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965, rules,
regulations, and orders, or pursuant thereto, and will permit access to his books, records, and accounts by the USDA Civil
Rights Office, and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(f) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with any of the said rules,
regulations, or orders, this contract may be cancelled, terminated, or suspended in whole or in part and the contractor may be
declared ineligible for further Government contracts or federally assisted construction contracts in accordance with procedures
authorized in Executive Order No. 11246 of September 24, 1965, and such other sanctions may be imposed and remedies
invoked as provided in Executive Order No. 11246 of September 24, 1965, or by rule, regulation or order of the Secretary of
Labor, or as otherwise provided by Law.

(g) The contractor will include the provisions of paragraph 1 and paragraph (a) through (g) in every subcontract or purchase order,
unless exempted by the rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of Executive Order
No. 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor. The
contractor will take such action with respect to any subcontract or purchase order as the USDA may direct as a means of
enforcing such provisions, including sanctions for noncompliance: Provided, however, that in the event the contractor becomes
involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such direction by the USDA, the
contractor may request the United States to enter into such litigation to protect the interest of the United States.

According to the Pap_e,work Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond 
to, a collection of ilifonnation unless it displays a valid 0MB control numbel'. The valid 0MB control number/or this information 
collections is 0575-0018. The time required to complete this infonnation collection is estimated to average JO minutes per response, 
including the time for reviewing inst111ctions, searching existing data sources, gathering and maintaining the data needed, and 
completing and reviewing the collection of infonnation. 

Position 6 RD 400-1 (Rev. 5-00) 
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Data Collection 
The Recipient agrees to compile and maintain information pertaining to programs or activities developed as a result of the 
Recipient's receipt of federal assistance from Rural Development (Rural Housing Service, Rural Business and Cooperative Service, 
and Rural Utilities Service). Such information shall include, but is not limited to the following: (1) the manner in which services are 
or will be provided and related data necessary for determining whether any persons are or will be denied such services on the basis 
of prohibited discrimination; (2) the population eligible to be served by race, color, national origin, sex, age, and disability; (3) data 
regarding covered employment including use or planned use of bilingual public contact employees serving beneficiaries of the 
program where necessary to permit effective participation by beneficiaries unable to speak or understand English; (4) the location of 
existing or proposed facilities connected with the program and related information adequate for determining whether the location has 
or will have the effect of unnecessarily denying access to any person on the basis of prohibited discrimination; (5) the present or 
proposed membership by race, color, national origin, sex, age and disability in any planning or advisory body which is an integral 
part of the program; and (6) any additional written data determined by Rural Development (Rural Housing Service, Rural Business 
and Cooperative Service, and Rural Utilities Service) to be relevant to the obligation to assure compliance by recipients with laws 
cited in this assurance agreement. 

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations as herein described, 
that the information submitted in conjunction with this Document is accurate and complete, and that the recipient is in compliance 
with the nondiscrimination requirements set out above. 

Rights and remedies provided for under this agreement shall be cumulative. 

In witness whereof Town of Pilot Mountain on this 
•--------------------------------------

(name of recipient) 
date has caused this agreement to be executed by its duly authorized officers and its seal affixed hereto, or, if a natural person, has 
hereunto executed this agreement. 

(SE AL) Recipient 

2/28/2020 

Date 

Attest: Town Manager 

City Clerk Title 

Title 
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USDA-RD 

Fonn RD 1910-11 

(Rev. 9-02) 

Position 3 

UNITED ST ATES DEPARTMENT OF AGRICULTURE 

RURAL DEVELOPMENT 

APPLICANT CERTIFICATION 

FEDERAL COLLECTION POLICIES FOR CONSUMER OR COMMERCIAL DEBTS 

The Federal Government is authorized to check credit infonnation about the applicant(s) including using the federal Credit Alert Interactive 

Voice Response System (CAIVRS) or its successors to check to see if the applicant(s) are delinquent or in default on a Federal debt. 

The Federal Government is also authorized by law to take any or all of the following actions in the event your loan payments become 

delinquent or you default on your loan: 

• Report your name and account infonnation to a credit reporting agency, and the Credit Alert Interactive Voice Response

System (CAIVRS).
• Assess interest and penalty charges for the period of time that payment is not made.
• Assess charges to cover additional administrative costs incurred by the government to service your account.

Offset amounts to be paid to you from your Federal income tax refund.

Offset amounts to be paid to you under other Federal Programs.
• Refer your account to a private collection agency to collect the amount due.
• Foreclose on any security you have given for the loan.
• Pursue legal action to collect through the courts.
• Report any written off debt to the Internal Revenue Service as taxable income.

If you are a current or retired Federal employee, take action to offset your salary, or civil service retirement benefits.
• Debar or suspend you from doing business with the Federal Government either as a participant or principal throughout the

executive branch of the Federal Government for the period of debannent or suspension.

Refer any debt that is delinquent to the Treasury Offset Program (TOP) in accordance with the Debt Collection
Improvement Act of 1996.

• Refer any eligible debt that is delinquent to the Treasury for cross servicing in accordance with the Debt Collection
Improvement Act of 1996.

• Garnish your wages as allowed by the Debt Collection Improvement Act of 1996.

Any or all of these actions may be used to recover any debts owed when it is detennined to be in the interest of the Government to do so. 

CERTIFICATION: I/we have read and I/we understand the actions the Federal Government may take in the event that I/we fail to meet 
my/our scheduled payments in accordance with the tenns and conditions of my/our agreement. I/we understand that the above list is not 
all inclusive and that the Federal Government may deem additional actions necessary to collect should I/we become delinquent. 

(Sig11at11re-/11divid11al(s)) (Date) 

02-28-2020

(Date) 
(SEAL) 

ATTEST: 

(Signature of Attesting Official) 

(Title of Attesting Official) 

(Sig11at11re-Individ11a/(s)) (Date) 

Pilot Mountain, Town Of 

(Name of Applicant) 

(Signature of Authorized Entity Official) 

(Title of Authorized Entity Official) 

124 W Main Street, Box 1 

(Address) 

Pilot Mountain, NC 27041-

(City, State, and Zip Code) 

RD 1910-11 (Rev. 9-02) 
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7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs
A.1 through A.6.

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the
specific grant:

PLACE OF PERFORMANCE (Street Address, City, County, State, Zip Code) 

124 W. Main Street Pilot Mountain, NC 27041-

Check O if there are workplaces on file that are not identified here.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME 

Pilot Mountain, Town Of street resurfacing 

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S) 

Michael Boaz, Town Manager 

SIGNATURE(S) DATE 

2/28/2020 

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees, and 
institutions participating in or administering USDA programs are prohibited from discriminating based on race, co/or, national origin, religion, sex, gender identity (including gender 
expression}, sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior 
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply ta all programs). Remedies and complaint filing deadlines vary by program or 
incident. 

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact 
the responsible agency or USDA 's TARGET Center at (202) 720-2600 (voice and TTY} or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program 
information may be made available in languages other than English. 

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found anline at Haw ta File a Program Discrimination Complaint 
(httpsJlwww.asq.usda. qovlfilinq-proqram-discrimin11tion-c9molaint-11Sda,<;ustomer) and at any USDA office or write a letter addressed ta USDA and provide in the letter all of the 
information requested in the form. Ta request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter ta USDA by: (1) mail: U.S. Department of 
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442. 

Form AD-1049 (REV 10/19) 
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BE IT RESOLVED 

That the City Counsel of the Town of Pilot Mountain accepts the conditions set forth 
in a Letter of Conditions dated February 28, 2020, and the "Loan Resolution" dated 
February 19, 2020; that the City Council adopt the Operating Budget for the Town of 
Pilot Mountain that will meet all budgeted operations, replacement, and debt service 
expenses associated with the Stinger Park Project. 

That the City Manager and City Clerk be authorized to execute all forms necessary to obtain 
a loan from Rural Development, but not limited to the following forms: 

Form RD 1942-46 
Form RD 1940-1 
Form RD 1942-47 
Form RD 400-1 
Form RD 400-4 
Form RD 442-7 

Letter of Intent to Meet Conditions 
Request For Obligations of Funds 
Loan Resolution 
Equal Opportunity Agreement 
Assurance Agreement 
Operating Budget 

That if the interest rate charged by Rural Development should change between this date 
and the date of actual approval, the City Manager be authorized to execute new forms 
reflecting the current interest rate and revised payments as required by Rural 
Development. 

That the City Manager elects to have the interest charged by Rural Development to 
be the lower of the rate in effect at either the time of loan approval or loan closing. 

The City Manager hereby agrees to abide by the mitigation requirements in the Letter of 
Conditions. 

This resolution is to become a part of the official minutes of the City Council meeting held 
on September 24, 2019 

MOTION MADE BY: ______________ and 
SECONDED BY : THAT THE RESOLUTION 
BE APPROVED. 

MOTION PASSED FOR AND AGAINST. 

BY: 

----- ------

------------

Attest: BY: 
----------- ----------

(Date) (TYPE NAME AND TITLE) 
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RESOLUTION APPROVING USDA LOAN CONDITIONS AND 
AUTHORIZING STAFF TO SIGN NECESSARY FORMS 

 
 

WHEREAS, the Town has submitted an application to the United States Department of Agriculture 

Rural Development in the amount of $1,208,000 for the purpose of resurfacing Town streets; and  

 

WHEREAS, the USDA has approved the Town for a loan in the amount of $1,027,000 and a grant in the 

amount of $181,000; and 

 

WHEREAS, the USDA has issued a Letter of Conditions setting out the conditions for the loan and the 

grant; and, 

 

WHEREAS, the Board of Commissioners approves these conditions and wishes to accept the funding 

from the USDA. 

 

NOW, THEREFORE, BE IT ORDERED by the Board of Commissioners that: 
 

1. The Board of Commissioners of the Town of Pilot Mountain accepts the conditions set forth in a 

Letter of Conditions dated February 28, 2020, and the “Loan Resolution” dated February 19, 

2020; 

2. That the Board of Commissioners will adopt an operating budget for the Town of Pilot Mountain 

that will meet all budgeted operations, replacement, and debt service expenses of the Street 

Resurfacing Project;  

3. That the Town Manager and Town Clerk be authorized to execute all necessary forms to obtain a 

loan from Rural Development, including but not limited to the following forms:  

a. Form RD 1942-46 Letter of Intent to Meet Conditions 

b. Form RD 1940-1 Request for Obligation of Funds 

c. Form RD 1942-47 Loan Resolution 

d. Form RD 400-1 Equal Opportunity Agreement 

e. Form RD 400-4 Assurance Agreement 

f. Form RD 442-7 Operating Budget 

4. That if the interest rate charged by Rural Development should change between this date and the 

date of actual approval, the Town Manager is authorized to execute new forms reflecting the 

current interest rate and revised payments as required by Rural Development; 

5. That the Town Manager elects to have the interest charged by Rural Development to be the lower 

of the rate in effect at either the time of loan approval or loan closing; 

6. The Town Manager hereby agrees to abide by the mitigation requirements in the Letter of 

Conditions; 

7. This resolution is to become a part of the official minutes of the Town Board meeting held on 

February 28, 2020.  

STATE OF NORTH CAROLINA TOWN OF PILOT MOUNTAIN 

COUNTY OF SURRY RESOLUTION NO. R2020-03 
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Motion Made By: ________________________________________________________ that the resolution be approved.  

 

Motion Passed  _________________________For and ____________________________Against 

  

                   Attest: 

 
________________________________________________  ___________________________________________________ 
Evan J. Cockerham, Mayor      Holly Utt, Town Clerk 
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DRAFT AGENDA Town of Pilot Mountain Strategic Planning Board Retreat 

Fri 2/28/2020 and Sat 2/29/2020 

Chris Aycock, Facilitator 

 
The Agenda is flexible. Breaks given. 

 

Friday  

 

12:00 pm to 12:30 pm  Working lunch on site and welcome to retreat by Evan Cockerham 

Mayor. 

 

12:00 pm to 1:30 pm Introduction of retreat – Chris Aycock. 

 

State of The Town by Manger (including review of main projects 

and topics, review of last strategic plan and progress as well as 

overall financial update). – Michael Boaz 

 

 

Department Heads brief presentations and questions from the 

board. 

 

1:30 pm to 3:00 pm  Discuss capital projects and other strategic topics.  

 

• What projects are most impactful and desired? Why? 

• Are there the tools, funding and staff time to complete the 
project(s)? 

• What are other important strategic topics?  
 

     

3:00 pm to 4:00 pm Create/revise priorities/goals for The Town of Pilot Mountain for 

2020. 

     

1. Do these priorities/goals match the priorities/goals from the 

priorities and goals created in 2019? 

2. What is the same?  

3. What is different? 

4:00 pm Adjourn   
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Saturday  

 

8:30 am to 9:00 am   Breakfast on site and summary of day 1. 

 

9:00 am to 1:00 pm am  Update of 2019-2022 Strategic Plan. 

 

Based on priorities/goals from day 1, capital projects and other 

strategic topics discussion, and previous years objectives. 

 

• What is important and what is not? 
 

• Should a current objective be affirmed, deleted or 
revised? 

 

• What new objectives are needed? 
 

• Are there the tools, funding and staff time to 
complete the objectives?  

   

 

1:00 pm    Adjourn retreat by Evan Cockerham Mayor.    
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Approximately 12 months ago the Board of Commissioners met to conduct a two day strategic planning 
session.  The Commissioners adopted the attached strategic plan.  The purpose of this memo is to provide the 
Commissioners and the public on our progress towards accomplishing the goals outlined in the plan.  
 
Goal 1:  Deliver efficient and effective services to the Town 
 
 Objective 1A:  The Public Works Department will develop a schedule for the completion of routine 
tasks.  This objective has been completed.   
 
 Objective 1B: There will be an education session about the Town’s website.  This objective has also 
been completed. We conducted that session in July with the commissioners.  We have also added the projects 
feature to our website that will provide ongoing information about our larger capital projects.  
 
 Objective 1C:  Evaluate communication strategies and determine the best way to reach specific 
audiences.  We have made some progress on this item.  The staff still needs to hold discussions on this issue 
and see if we can move forward with some different strategies.  We have talked about a newsletter to be 
distributed with the water bills in addition to our other communication methods including the website, 
Facebook, etc.  We have also discussed the possibility of including an app in the budget for FY 2021. 
  

Objective 1D:  Develop a community policing initiative.  Chief Jackson has developed a plan for getting 
the police department more active and visible in the community.  This includes having officers visit downtown 
businesses on a more regular basis, having officers park and get out of their cars in the warmer months and 
talk with residents in their neighborhoods, and the possibility of having a “coffee with a cop” program.  Chief 
Jackson and I have also committed that we will take the time each month to visit downtown businesses.  
 
Goal 2:  Improve and maintain the economic and physical infrastructure.  
 
 Objective 2A:  Complete acquisition of stream bank restoration project easements.  We still have 2 
unsigned easements.  We hope to have these done soon. 
 
 Objective 2B:  Develop a Gantt Chart for the Town’s projects.  I added a section to the Town’s website 
that lists all of the major construction projects.   
 
 Objective 2C:  Explore ways to communicate what is going on.  We have begun using Instagram, been 
more diligent about updating the website and facebook pages.  I think that this goal will be further 
accomplished as a part of completing Objective 1C.   
 
 Objective 2D:  Explore alternative energy sources.  We researched the possibility of adding alternative 
fueled vehicles to the Town’s PD fleet.  The pure electric vehicles are not an option at this time b/c Tesla’s 
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warranty program will not allow anyone other than Tesla certified techs to work on or add things to the cars 
(lights & sirens), but Tesla will not allow their techs to install this equipment.  We have had a preliminary 
assessment done of the addition of solar panels to the Town Hall and the Pilot Center.  We will present that 
report in the near future.  
 
Goal 3:  Grow the Economy:   
 
 Objective 3A:  Develop commercial maintenance standards.  We have not completed this task as of 
yet.  We still plan to have School of Government Staff come and talk with the Commissioners.  
 
 Objective 3B:  Solicit proposals from consultants for the Land Use Plan update.  I have 3 proposals, 2 
of which have been submitted to the Commissioners for review.  We need to decide how to proceed.  
 

 Objective 3C:  Finish design of street scape plan and develop financing options.  The design work is 
essentially finished.  The Commissioners have authorized Duke Energy to design moving the power lines from 
Main Street and WR is finished the final plans.  We will begin the fundraising efforts shortly.  
 
 Objective 3D: Explore ways to address blight.  This will be part of the presentation made by the folks 
from the School of Government after the first of the year.   
 
 Objective 3E:  Discuss timing of a marketing plan.  I still do not believe that the time is right to develop 
a marketing plan.  I would advise continuing to wait and see if we get accepted into the DAC program.  
 
Goal 4:  Attract and Support Qualified Staff.   
 
 The Board approved both a cost of living adjustment to keep track with inflation and merit raises for 
high performers as a part of the budget for FY 2020.  We also have continued to fund staff development and 
will look for ways to increase that plan in the future.  
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