Petersburg Borough Potoreburn, AK 09033
Petersburg Medical Center

Meeting Agenda

Hospital Board

. PETERSBURG
Work Session ALASKA
Monday, January 26, 2026 5:30 PM Assembly Chambers

You are invited to a Zoom webinar!

When: Jan 26, 2026 05:30 PM Alaska
Topic: Hospital Board/Assembly Work Session
Join from PC, Mac, iPad, or Android:

https://petersburgak-
gov.zoom.us/|/81535691537?pwd=MONr2raAoYRoDg80O6NFtgbh9NRbCLJ.1

Passcode:189174

Join via audio: (720) 707-2699 or (253) 215-8782
Webinar ID: 815 3569 1537

Passcode: 189174
1. Contents of Work Session

A. Work Session Agenda — PMC / Assembly (Attached)
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AG E N DA PMC BOARD & ASSEMBLY WORK

SESSION

I.  Operations FY26: Key Milestones
a.  Strategic Plan FY24-28
b.  Financial Performance
II.  Replacement Facility Development

a.  Phases
1. Phase 1-site development-completed
2. Phase 2- WERC building —completed
3. Phase 3- LTC- Updated Capital cost and funding strategy
4.  Phase 4- Main Hospital

III.  Housing Work Session Report — Mayor Lynn

a.  The Assembly and staff held a housing work session on January 7,
2026. The Assembly would like to hear the Hospital Board’s
thoughts on the work session results and discuss any additional
ideas or recommendations.

IV.  Alaska Rural Health Transformation Program

ADDRESS
PO Box 589
103 Fram Street PHONE 907-772-4291
Petersburg, AK 99833 WEB www.pmcak.org
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