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_8 8/ ]éﬂ' - Meeting Agenda
PETAF{“_I}SS]?}KRG Planning Commission
Regular Meeting
Tuesday, July 11, 2023 12:00 PM Assembly Chambers

You are invited to a Zoom meeting.

When: July 11, 2023 12:00 PM Alaska

Topic: July 11, 2023 Regular Planning Commission Meeting
Please click the link below to join the webinar:
https://petersburgak-gov.zoom.us/|/86371203481

Meeting ID: 863 7120 3481

Or Telephone:
(253) 215 8782 US (Tacoma) or (720) 707 2699 US (Denver)

1. Callto Order
2. Roll Call
3. Acceptance of Agenda
4. Approval of Minutes
A. Meeting Minutes 6.13.2023

5. Public Comments
Public comments are welcome on matters not appearing on the Public Hearing or Consent Calendar but are within the
Borough's jurisdiction. Persons wishing to speak should come forward and state their name and address. Issues raised
may be referred to staff and, if action by the Commission is needed, may be scheduled for a future meeting.

6. Consent Calendar

7. Public Hearing Iltems
A. Consideration of an application from Tamara McKeown for a conditional use permit for
a temporary trailer for construction at 567 Mitkof Highway (PID: 01-116-200).

B. Consideration of an application from Chris Kegans, Samai Kegans, and Melisa
Kegans for vacation of a section line easement and a public access easement and
review of alternate public access at 808-812 Mitkof Highway (PID: 01-174-225 and
01-174-220).

|©

Consideration of an application from Dave Ohmer for a minor subdivision at 531-535
Mitkof Highway (PID: 01-115-200 and 01-115-250).
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https://petersburgak-gov.zoom.us/j/86371203481

D. Consideration of a recommendation to the Borough Assembly regarding an application
from Wikan Enterprises to purchase borough property at 103 A Dock Street (PID: 01-
010-037).

8. Non-Agenda Items
A. Commissioner Comments
B. Staff Comments
C. Next Meeting is August 8, 2023, at 12:00pm.

9. Adjournment
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Item 4A.

LY Petersburg Borough Petaroblig, AK 85853
: Meeting Minutes
PETAF_IESS%I{RG Planning Commission
Regular Meeting
Tuesday, June 13, 2023 12:00 PM Assembly Chambers

1. Callto Order
The meeting was called to order at 12:00pm
2. Roll Call
PRESENT
Commission Chair Chris Fry
Commission Vice-Chair Heather O'Neil
Commissioner Jim Floyd - late arrival 12:10pm
Commissioner Marietta Davis
Commission Secretary Sally Dwyer
Commissioner John Jensen
Commissioner Phillip Meeks
3. Acceptance of Agenda
The agenda was approved as presented.

Motion made by Commission Secretary Sally Dwyer, Seconded by Commission Vice-Chair
Heather O'Neil.

Voting Yea: Commission Chair Chris Fry, Commissioner John Jensen, Commissioner
Marietta Davis, Commissioner Phillip Meeks

4. Approval of Minutes

A. Planning Commission Meeting Minutes April 11, 2023
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Item 4A.

Motion made by Commission Secretary Dwyer, Seconded by Commissioner Jensen.

Voting Yea: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission
Secretary Dwyer, Commissioner Davis, Commissioner Meeks

5. Public Comments

None

6. Consent Calendar

A. Acceptance and scheduling of an application from Tamara McKeon for a conditional
use permit for a temporary trailer for construction at 567 Mitkof Highway (PID: 01-116-
200)

Motion made by Commission Vice-Chair O'Neil, Seconded by Commission Secretary
Dwyer.

Voting Yea: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission
Secretary Dwyer, Commissioner Jensen, Commissioner Davis, Commissioner Meeks

7. Public Hearing Iltems

A. Consideration of an application from Derek and Stacey Thorsen for a variance from
the front-yard setback requirement to allow for construction an addition 10.7’ from the
property line at 807 Wrangell Avenue (PID: 01-002-250).

Motion made by Commission Secretary Dwyer, Seconded by Commission Vice-Chair
Heather O'Neil

Voting Yea: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission
Secretary Dwyer, Commissioner Jensen, Commissioner Davis, Commissioner Meeks

Amendment made to include allowing for lot coverage of 42.6%. Included in finding
fact but not in original motion.

Motion made by Commission Vice-Chair Heather O'Neil, Seconded by Commission
John Jensen

Voting Yea: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission
Secretary Dwyer, Commissioner Jensen, Commissioner Davis, Commissioner Meeks

B. Consideration of an application from Drew Ware for a minor subdivision at 365-367
Mitkof Highway (PID: 01-084-250, 01-084-260, 01-084-279).

Motion made by Commissioner Jensen, Seconded by Commission Secretary Dwyer.

Page |2




Item 4A.

Voting Yea: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission
Secretary Dwyer, Commissioner Floyd, Commissioner Jensen, Commissioner Davis,
Commissioner Meeks

Recommendation to the Borough Assembly regarding an application from the
Petersburg Medical Center to rezone 43 vacant lots within the Airport Addition
Subdivision to Public Use.

Mary Clemens spoke on her own behalf speaking in favor of a new hospital but
requested that there be open communication during the construction process and
afterwards.

Diane Marsh spoke on her own behalf speaking against the location of the new
hospital.

Harold Medalan spoke on his own behalf speaking against the location of the new
hospital.

Heather Conn spoke on her own behalf speaking in favor of a new hospital.

Jarod Cook on behalf of the Hospital Board speaking in favor of the proposed location
for the new hospital.

Motion made by Commissioner Davis, Seconded by Commissioner Floyd.
Voting Yea: Commission Chair Fry, Commissioner Floyd, Commissioner Davis

Voting Nay: Commission Vice-Chair O'Neil, Commissioner Jensen, Commissioner
MeeksVoting

Abstaining: Commission Secretary Dwyer

Commission Vice-Chair O'Neil spoke her concerns that the rezoning would take away
residential and single family lots.

Commission Secretary Dwyer would like to hear more public comment.

Commission Chair Fry would be willing to hear this again once more is put out to the
public.

Recommendation is no to the Borough Assembly regarding an application from the
Petersburg Medical Center to rezone 43 vacant lots within the Airport Addition
Subdivision to Public Use because lack of education among the public, did not receive
enough input on pros and cons and loss of single family and residential lots.

Motion made by Commission Vice-Chair O'Neil, Seconded by Commissioner Jensen.

Voting Yea: Commission Chair Fry, Commissioner Floyd, Commissioner Davis,
Commission Vice-Chair O'Neil, Commissioner Jensen, Commissioner MeeksVoting
Abstaining: Commission Secretary Dwyer
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D. Consideration of an application from the Petersburg Medical Center to approve a
preliminary plat of a major subdivision located within the Airport Addition Subdivision
and to vacate portions of the Fram St, Gjoa St, and N. 12th Street rights-of-way.

Motion made by Commissioner Floyd, Seconded by Commission Vice-Chair O'Neil.
Voting Nay: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission
Secretary Dwyer, Commissioner Floyd, Commissioner Jensen, Commissioner Davis,
Commissioner Meeks

8. Non-Agenda Items

A. Commissioner Comments
Commissioner Jensen stated "he is in no way voting against a new hospital and
supported approving the correct place to put the hospital and not lose a bunch of
residential areas.”
Commissioner Dwyer is in favor of a new hospital but needs to be educated more.
Commisioner O'Neil suggests listening or attending public Hospital Board Meetings.
B. Staff Comments

None

C. Next Meeting is scheduled for July 11, 2023 at noon

9. Adjournment
The meeting adjourned at 1:25pm.
Motion made by Commission Vice-Chair O'Neil, Seconded by Commissioner Meeks.
Voting Yea: Commission Chair Fry, Commission Vice-Chair O'Neil, Commission Secretary

Dwyer, Commissioner Floyd, Commissioner Jensen, Commissioner Davis, Commissioner
Meeks
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Planning Commission Staff Report
Meeting date: July 11, 2023

TO: Planning Commission
FROM: Liz Cabrera, Community & Economic Development Director
Subject: Conditional Use Permit — 567 Mitkof Highway (PID: 01-116-200)

Tamara McKeown

Recommended Motion:

I move to approve a conditional use permit for a temporary trailer for construction purposes at
567 Mitkof Highway for two years.

The Petersburg Planning & Zoning Commission makes the following findings of fact:

1.

. An application for a conditional use

permit was submitted by Tamara
McKeown (applicant) and fees paid
on May 2, 2023.

The application was scheduled for a
public hearing by the Planning
Commission at their June 13, 2023,
meeting.

The subject parcel size is
approximately 90,343 sf.

The zoning of the subject parcel is
rural residential, and property is
vacant.

Surrounding properties are zoned
rural residential.

The applicant intends to construct a single-family dwelling on the property.

While travel trailers are not allowed as a primary use in the single-family residential district,
PMC 19.20.040B allows for the Planning Commission to issue a conditional use permit for
trailers for construction purposes.

In the past, the Planning Commission has issued a CUP under this authority for a limited
amount of time, usually two years. Applicants needing additional time to complete their
dwelling would need to seek an extension from the commission.

Hearing notices were mailed to property owners within 600 feet of the subject parcel.

.On July 11, 2023, a duly noticed public hearing was held by the Petersburg Planning &

Zoning Commission.
At the public hearing, the Planning Commission considered and reviewed applicant
materials, public comments and testimony, and staff comments.
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Planning Commission Staff Report
Meeting date: July 11, 2023

Section 2. Based on the preceding findings of fact, the Petersburg Planning & Zoning
Commission makes the following determinations:

A. The commission shall consider the suitability of the property, the character of the surrounding
property and the economic and aesthetic effects of the proposed use upon the property and
neighboring property. The use will be permitted if it is in harmony with the general purpose and
intent of this title and where the use will be in keeping with the uses generally authorized for the
zone in which the use is to take place. The commission shall require the conditional user to take
those steps necessary so that the permitted conditional use will not be offensive because of
injurious and noxious noise, vibrations, smoke, gas, fumes or odors or will not be hazardous to
the community because of danger of fire or explosion.

Yes [ No
REASON: The travel trailer will be used as a temporary dwelling until a new dwelling is
constructed.

B. Exits and entrances and off-street parking for the conditional use shall be located to prevent
traffic hazards or congestion on public streets.

Yes [ No

REASON: The travel trailer is located on the subject parcel. The driveway leads to Mitkof
Highway. It is unlikely issuing the CUP would result in any traffic hazards or congestion on
public streets.

C. In addition to the conditions of subsections (A) and (B) of this section, schools, governmental
and civic buildings and other public uses shall meet the following condition: The proposed
location of the use and size and character of the site shall facilitate maximum benefit and service
to the public.

[]Yes [JNo Not Applicable

Chair, Planning Commission

Secretary, Planning Commission
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Item 7A.

PETERSBURG BOROUGH CODETO: | 110.000.404110
CONDITIONAL USE APPLICATION BASE FEE: | $50.00

PUBLIC NOTICE FEE: | $70.00

TOTAL: $120.00

DATE RECEIVED: RECEIVED BY: CHECK NO. or CC: | 2104
APPLICANT/AGENT LEGAL OWNER (IF DIFFERENT THAN APPLICANT/AGENT)
NAME Tamara McKkeown NANE

MAILING ADDRESS PO BOX 243 MAILING ADDRESS

CITY/STATE/ZIP Petersburg, AK 99833

CITY/STATE/ZIP

PHONE 541-583-2289

PHONE

EMAIL tamara.inoutcleaners@gmail.com

EMAIL

PROPERTY INFORMATION

PHYSICAL ADDRESS or LEGAL DESCRIPTION iMortherly portion of LB, USS 2484, Plat 82-7

PARCEL ID: 011162020

ZONE: RR OVERLAY:

CURRENT tJSE OF PROPERTY: Trailer is TEMPORARY while | build a home. LOT SIZE: 20,243

PROPOSED USE OF PROPERTY (IF DIFFERENT): BUILD HOME (1‘\/
VL Yy

el il temporari 55/)

SEPTIC SYSTEM: Is there a septic system on the property [J] YES X NO )
What is current or planned system? [J Municipal O DEC-approved on-site @!ding tank that I will have pumped out

for now.

=
WATER SOURCE: TJ Municipal@)cistern/Roof Collection [J Well

LEGAL ACCESS TO LOT(S) (Street Name): 567 Mitkoff HWY

TYFE OF APPLICATION

] Home Occupation. Please include copy of current Sales Tax Registration Application

1 Residential Use in Industriat District

wmhe“ +€mpcn“c:um1 dwe_l\sm& A Nl eiler Wil \Ou\\c\w\ \Aom_‘-"-z




Item 7A.

Submittals

Please submit site plan. For home occupation permits, please include a site plan showing location and size of area
to be used for the home occupation (including storage). and location and size of area available for off-street
parking.

SIGNATURE(S):

t hereby affirm all of the information submitted with this application is true and correct to the best of my
knowledge. 1 also affirm that | am the true and legal property owner or authorized agent thereof for the property
subject herein,

Appiicant{s): Tamara R, McKeown

Date: 471272023 Owmer(s):

Data:

19,72 CONDITIONAL USE APPLICATION

Applicant{sh Tiimgrn M e Vo 0 Wi

_ Address or PID:

4 Niva o live inomy Fruve Friler

Project Summary: "I OO
O

wwnile. 3 Vouild My o, on s Pmpw/

Conditions of approval as required in Petersburg Mugicipal Code 19.72.020:

conditional use pernmit.)

1. The cornrission shall consider the suitability of the property, the character of the surrounding property
and the economic and aesthetic effects of the proposed use upon the property and the neighboring
property. The use will be permitted if it is in harmony with the general purpose and intent of this title and
where the use will be in keeping with the uses generally authorized for the zone in which the use is to
take place.
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2. Exits and entrances and off-street parking for the conditional use shall be located to prevent traffic
hazards or congestion on public streets.

I \n—\'QhA o LUha Q\L(S.hm\ L drelnie. o

Y gy

3. In addition to the conditions of subsections {A) and {B) of this section, schools, governmental and civic
bulldings and other public uses shall meet the following condition: The proposed location of the use and
shze and character of the site shall facilitate maximum benefit and service to the public.

Item 7A.
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PETERSBURG

Petersburg Borough COMMUNITY DEVELGPMENT
Community Development

P.O. Box 329 PHONE (907) 772-4533
Petersburg, AK 99833 FAX (907) 772-4876
Application No: Date Received:

Fee Collected: Received By:

Refto Assembly: Ordinance No:

APPLICATION FOR VACATION OF PUBLIC EASEMENT/LANDS

Petitioner(s): __ (12l S KELHANS SAMAl  KEGAIS
Address: 2 0. AOX (7 T7  RETBRSAUIG , AK 99833
Phone Number(s): "=t (503) Gz4.-F<kl7

Petitioners’ Representative (Sub-divider, if any) and/or Registered Engineer or Land
Surveyor:

Name(s):. DAVE. THWES (CENTRAL SOUTHEAST . SURUEIORS
Address: 2.0, /20x 533 PETERSBuURL , AK 99333

Phone Number(s): (707) S/8- 00715~

I (we) do hereby apply for vacation of borough owned easement/land in accordance with the
provisions of the Subdivision Ordinance.

I(we) are the owners of the real estate which borders said area, which is generally described as:

<FE ATIRCHED A, affronting Lots Blocks
Township Section T. R. Copper River Meridian.
Parcel ID# (Legal Description/Copy of Plat Attached Hereto)

Signature of Owner(s) (< Qﬂ_ngJ .4 }!:,Jw,na/
W

Item 7B.
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Chris & Samai Kegans Public Easement Vacation
Application Parcel Description

Parcel LD.: 01-174-225
Legal Description:

That portion of Government Lot 25, Section 35, T59S, R79E, C.R.M. that
lies west of the centerline of the Mitkof Highway R.O.W.

Physical Address: 812 Mitkof Highway

Shown on Record of Survey: Plat 2022-5 Petersburg Recording District

Parcel 1.D.: 01-174-226
Legal Description: Government Lot 7, Section 34, T59S, R79E, C.R.M.
Physical Address: 812 Mitkof Highway

Shown on Record of Survey: Plat 2022-5 Petersburg Recording District

Item 7B.
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PETERSBURG

Petersburg Borough COMMIUNITY DEVELOPMENT
Community Development

P.O. Box 329 PHONE (907) 772-4533
Petersburg, AK 99833 FAX (907) 772-4876
Application No: Date Received:

Fee Collected: Received By:

Ref'to Assembly: Ordinance No:

APPLICATION FOR VACATION OF PUBLIC EASEMENT/LANDS

Petitioner(s): M Z[{SA | (I%_G'%\L5

Address: O, 150X 7 ETE - 3
Phone Number(s): Qtr4S KA GSS (503) 924 - @4d)
Petitioners’ Representative (Sub-divider, if any) and/or Registered Engineer or Land
Surveyor:

Name(s), PAVE THYUEs ( CENTRAL SOOTHEAST SURVEY 0RS)

Address:_P.0, Box 523 PETERHS Rl AKX 99633
Phone Number(s):_(907) SI%~- 0075~

I (we) do hereby apply for vacation of borough owned easement/land in accordance with the
provisions of the Subdivision Ordinance.

I(we) are the owners of the real estate which borders said area, which is generally described as:

LEeE_ATTACHED PAGE. |, affronting Lots Blocks

Township Section R. Copper River Meridian.

Parcel ID# (Legal Descriptlon/COpy of Plat Attached Hereto)
IVeblisa, ](eg;@ng

Signature of Owner(s)

Item 7B.
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Melisa Kegans Public Easement Vacation
Application Parcel Description

Parcel I.D.: 01-174-220

Legal Description:

That portion of Government Lot 24, Section 35, T59S, R79E, C.R.M. that
lies west of the centerline of the Mitkof Highway R.O.W.

Physical Address: 808 Mitkof Highway

Shown on Record of Survey: Plat 2022-5 Petersburg Recording District

Item 7B.

19




Item 7B.

20

3w kadng

VERAT SHANKRY ¥ G RN B Kk R S SOk b DN T GGl M boaiort XD O3 B L
=TT AORT FE SRS SaDeCT S AN EE-1HE 200 TS T THTT VT WOSTI 4 0T LA 3 Aormecans (r)
ERAL R X CET D TH TIT Y Sng

IO~ D o 330 23 1w
e,
oot |
Liga-#iF ™ A TR §Y FLO 400 WKL Tl dum Sl o WA 0 pCny ST oW
TN W SURTVN TIT YR O EY) T # WS S MG IR BT YOS SO ITut IENGRIME XD D L ¥ 5 OF 4 i)
[ relihad SNEEQ ONCKTEN DAL CO-4CF 1ved Wi K0 I ¥ CF EINT JT=00 5T % AW 450 TOUY 0
SHOLIANNS LSVAHINOS TVUINTD [rewgas, S o SR T b . nMnW\QNﬁ R Y] Wumﬂw\w VorE 1 v FAER) GUBACE AR 9 S 114 Ao 2 W4 ()
HOLTUAS P0G Fovues tr EO0NE S0 TAGNID MW VOF L SO0 £5T D g WG O G Bt SN S 1TV or0ROTIOH 4 3
S eeoe AMIS S50 G M S0 SN D , . et seeuses v 1 S e S i DY
A £ Iy DY W Nl B TR i s o et ot B W (st Pl E1iia K GUAIO 0GR MR %
RRADVET LNINE LDl sl TR B4 oMY NPT ASTWCH TV KeONT TTRESD TRl
NI It £V 2Gard o et At A ] v il f ARG BN SR K A 3 T 8
P Ly - Th ok L
TOUT1 AL XUYIYD 5 AR LI AR B T

e, S 21 GO W 1 10 Y4 AW SAD A
G T RAGESY 50 D0
ol ]
e S o rEpEE s
AR KT S JE B At Sra il il 16 SVE DL 1
SUON

TN CAWRAOGHE SUISURS
HY'D "IEY SEFU
$E U035 40 £ TO OWY 58 Ua3S
FO 0 VOGN Y P P 88 L5742

_ IWIS OL JON

&}

P VD 20 Nid ¥ 20
AINYAS 40 QH003Y _

\\.\ GASIEES ) MIEPITT £ T MG P
&, VEE 13l

=
SRUENPLII A
asc 1oVl
, |

f SR
08 ihir A i D

o £t _
WOY UMK FDN 10

w
]
=7

AT w PR
3

.
HOY UMK SONUR O & = = ol
ISV3 52 TD Nid o ~ EeS L824 S2 T Wid
: =
mm & ey
| ! y
| et ERAIT D ATEAE N rl .
e Sw JAm—y
I
T 1fe
.VM ﬁh« 2]
el P
WOY_AMH JOHUN 10 ¥ S WOU A FOAI S0 ..%m )
ISVF $Z 15 Mld £ ASTM #2 T Mid / m 5
e 1§ %
1§
)
,, " akine 3 ieovms ; M4+l 7
WOY AMH LOMUN 40 ! ool
HINOS 12 T0 Nid IR
!
£ 79 |
e = o SPTE S J
/
ESy !
55" /
c.&%&%
!
o - st w dieor _.\
4 P
0
" n.ﬁ!ﬂ-«u T . 3T 3 P © !
WOl st !




Kegans Properties
808 Mitkof Hwy ¢ 812 Mitkof Hwy
01-174-220 & 01-174-225

Q PROPERTY AREA ko
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Kegans Properties

808 Mitkof Hwy & 812 Mitkof Hwy

01-174-220 & 01-174-225
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159S, R/9E, C.R.M.

SECTION 34

FULL 25" WIDTH
FROM HERE NORTH

N
12° WIDTH
AT NARROWEST <
AN S
////)’ ‘Q
FULL 25’ WIDTH \
FROM HERE SOUTH \

£ /
=
0
2

SECTION 35

/
/

SEE NOTE 7. /
WIT. DIST.=23.00’
(30.00° R1) /

OWNER: STAN W. & BECKY O. SMITH

DOC#: 2002—-000070-0

G.L. 23

(S 39°'14°09” E 55.00° R1)
S 39°11°'56” E 55.07°

S 87°qs
527»
S8 26, 230 R1)
.7 _Zﬁjgo, 10
9'00" W 26122 . ...@
(N 39°14°09” W 5.00’ R1) ?~\\“\G@\\
N 39°47°16” W 5.00’ e
vk, B
¢ e
0 N
SR
GP‘ \'6%.6 o
% 6\.

PIN. G.L. 21 SOUTH
OF MITKOF HWY. R.O.W.

N 89°41'55" E  334.11°
(N 89°41°'50” E 334.12° R1)

PIN. G.L. 24 WEST

OF MITKOF HWY. R.O.W.

1.23 AC.

<

=

Z
\ 2\
EXISTING TERRACED

//SHOT ROCK BUILDING FPADS \ \

o\ PIN. G.L. 25 WEST

\ % \OF MITKOF HWY. R.O.W.

1.179 AC.

o

Z

\\

89°52°13" W 318.37" R4) \
S 89°'38'09” W 309.48° \

77
72”

7
13°07

W.C.M.C. l
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TRACT S9A

OWNER: VINTON L. &

DOC#: 2013-000706—0

S———
——

ELIZABETH L. WOODYARD

NOTES:

IRACT 39B

THE BASIS OF BEARING FOR THIS SURVEY IS THE LINE BETWEEN ALUMINUM
CAP A.D.O.T. P/F HIGHWAY CONTROL MONUMENTS MH—19 AND MH-Z0,
THE ACCEPTED BEARING OF WHICH IS N 51°58°55" E AS SHOWN ON
RECORD OF SURVEY PLAT #2001—4 PETERSBURG RECORDING DISTRICT.

THE ACCURACY OF THIS SURVEY IS GREATER THAN 1:10,000.

THIS SURVEY DOES NOT CONSTITUTE A SUBDIVISION AS DEFINED BY
AS 40.15.190(2).

ALL BEARINGS SHOWN ARE TRUE BEARINGS ORIENTED TO THE BASIS
OF BEARING. DISTANCES SHOWN ARE HORIZONTAL DISTANCES.

WHEN MEASURED OR COMPUTED COURSES DIFFER FROM RECORD COURSES,
RECORD COURSES FOLLOWED BY THE SOURCE OF RECORD INFORMATION
ARE SHOWN IN PARENTHESIS (XX"XX'XX” RX).

THE FOLLOWING PLATS AND RECORDS WERE USED TO EXECUTE THIS
SURVEY:
(R1) RECORD OF SURVEY PLAT #2001—4 PETERSBURG RECORDING DISTRICT, BY BRAUN LS—5485.

(R2) AD.O.T. P/F R.O.W. MAP RS 09-37 SHEET 13 & 14 OF 18, PLAT #96-30 PETERSBURG RECORDING DIS

(R3) T 59 S, R 79 E, C.R.M. SUPPLEMENTAL PLAT OF SECTION 35, WEST PORTION OF SECTON 4

AND EAST PORTION OF SECTION 34 ALONG WITH THE OFFICIAL FIELD NOTES AS EXECUTED BY
CHAS. P. SEELYE, U.S. TRANSITMAN DATED APRIL 8TH, 1925.

TRICT.

(R4) SUBDIVISION OF GOV'T LOT 39 SECTION 35, T59S, R79E, C.R.M. PLAT #81-23 PETERSBURG RECORDING DISTRICT,

BY BRICKEY LS—342.

THIS WITNESS DISTANCE SHOWN ON RECORD PLAT #2001—4
PETERSBURG RECORDING DISTRICT IS BELIEVED TO BE A TYPOGRAPHIC ERROR.

SOME BEARING & DISTANCE CALLS

HAVE BEEN REMOVE TO PROMOTE

CLARITY IN THE AREA OF THE PROPOSED PUBLIC EASEMENT CHANGES.
PLEASE REFER TO THE RECORDED R.0.S. PLAT #2022-5, PETERSBURG

RECORDING DISTRICT FOR DETAILED

BOUNDARY INFORMATION.

S 88'30°31” E  132.27

................................... o

MH-20

PIN. G.L. 24 EAST
OF MITKOF HWY. R.O.W.

g
oA PTIN. G.L. 25 EAST
82 OF MITKOF HWY. R.O.W.
S
S : TRACT 39D

LEGEND

@® 27 C.S.S. ALCAP MON. ON #5 REBAR ESTABLISHED THIS SURVEY

@ ALPIPE MON. W.C.M.C. RECOVERED THIS SURVEY.

@ BRAUN ALCAP MON. RECOVERED THIS SURVEY.

D 3.25" AD.O.T. P/F ALCAP HIGHWAY CONTROL MON. RECOVERED THIS SURVEY.

"""" - SURVEY TIE LINE MEASURED OR COMPUTED

15.5° MHW

MEAN HIGH WATERLINE CONTOUR

CONCEPTUAL PLAT OF THE PROPOSED

-, VACATION OF THE SECTION LINE EASEMENTS

, WITHIN G.L. 7, S34, T59S, R79E, C.R.M. AND
WITHIN G.L. 25, S35, T59S, R79E, C.R.M.

& THE PUBLIC ACCESS EASEMENT WITHIN G.L. 24,

I S35, T59S, R79E, C.R.M. AS NOTED

~J|

8 N \

| 3 N ~<
| VN2 )
e —" i —e— A=t

b r/

VICINITY MAP
SOURCE: USGS QUADRANDLE PETERSBURG (C-3) NW
DATE: 1992 SCALE: 1 INCH = 1 MILE

SURVEYOR’S CERTIFICATE

I, DAVID C. THYNES, CERTIFY THAT | AM A REGISTERED PROFESSIONAL LAND
SURVEYOR IN THE STATE OF ALASKA, THAT THIS PLAT IS A TRUE AND CORRECT
REPRESENTATION OF LANDS SURVEYED BY ME OR UNDER MY DIRECT
SUPERVISION, THAT THE DISTANCES AND BEARINGS ARE SHOWN CORRECTLY, AND
THAT THE MONUMENTS SHOWN HEREON ACTUALLY EXITST AS DESCRIBED.

REGISTRATION No. AELL10390

DATE

REGISTERED PROFESSIONAL LAND SURVEYOR

PETERSBURG RECORDING DISTRICT

CLIENTS: CHRIS & SAMAI KEGANS
P.O. BOX 2144
PETERSBURG, AK 99833

MELISA KEGANS
3616 45TH STREET
TACOMA, WA 98422

SCALE IN FEET

SURVEYOR

CENTRAL SOUTHEAST SURVEYORS

P.O. BOX 533, PETERSBURG AK 99833
PH (907) 518-0075
RPLS #10390

SURVEY COMPLETED 5/10/2023

DRAWN BY D.C.T. DRAWING No. KEGANS—VAC2023
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Planning Commission Staff Report
Meeting date: July 11, 2023

TO: Planning Commission
FROM: Liz Cabrera, Community & Economic Development Director
Subject: MINOR SUBDIVISION - 531-535 Mitkof Highway

Dave Ohmer

Recommended Motion:

I move to approve a minor subdivision at 531-535 Mitkof Highway with findings of facts as
presented.

The Petersburg Planning & Zoning Commission makes the following findings of fact:

10.

1.

. An application was submitted by

Dave Ohmer and fees paid on June
14, 2023.

The subject properties are located
at 531 and 535 Mitkof Highway.
The subject properties comprise
approximately 4.5 acres. With Lot
L (large lot) at approximately 4.2
acres and Lot Ptn of Lot L
(smaller lot) at 11,700 sf.

The smaller lot does not meet
minimum lot standards for the
zoning district. It is a legal
nonconforming lot.

The property is zoned Rural
Residential.

Surrounding properties are zoned:
Rural Residential.

The surrounding area is sparsely developed with residential uses. The smaller parcel has an
existing mobile home.

The subject property is adjacent electric utility services and has legal and practical access
from Mitkof Highway. Municipal water and wastewater are not available at this location.
The stated intended use for the property is residential development, which is consistent
with the existing zoning.

The proposed subdivision would subdivide an existing lot into two and consolidate one of
those lots with an existing smaller lot. This would result in two lots.

The proposed Lot 1 (northern lot) would be approximately 2.5 acres with a road frontage of
250 feet. The proposed Lot 2 (southern lot) would be approximately 2.0 acres with a road
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12.
13.

14.
15.

16.

Planning Commission Staff Report
Meeting date: July 11, 2023

frontage of 200 feet. Both lots would meet or exceed the minimum lot requirement for the
zoning district of 1 acre in area and 200 feet of road frontage.

The plat does not contain or require a dedication of a street, right-of-way, or other area.
The plat does not require a vacation of a public dedication of land or a variance from a
subdivision regulation.

Hearing notices were mailed to property owners within 600 feet of the subject property.

On July 11, 2023, a duly noticed public hearing was held by the Petersburg Planning
Commission.

At the public hearing, the Planning Commission considered and reviewed applicant
materials, public comments and testimony, and staff comments.

Section 2. Based on the preceding findings of fact, the Petersburg Planning Commission
makes the following determinations and conditions:

1.

The proposal meets the conditions outlined in Title 19 for a minor subdivision and the lot
standards for the zoning district.

The proposal eliminates the legal non-conforming lot (small lot) through consolidation and
creates two legal, conforming lots.

The subdivider shall submit a plat with legible lettering meeting the generally accepted
standards for good draftsmanship as prepared by a professional land surveyor properly
registered in the state of Alaska, drawn to scale, and provided in a format, size, suitable for
recording, as required by Title 19.

Chair, Planning Commission

Secretary, Planning Commission
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Item 7C.

Dear Liz and Planning Commission Members,

Attached please find my application for a minor subdivision for lots 531 and 535 Mitkof Highway. What
I would like to do is change the property lines between the 2 lots, to make 535 Mitkof Highway into a
conforming Rural Residential lot size of over 83,000 square feet. | propose to do this by giving 535
Mitkof, 200 ft of road frontage and 200 feet at the back of the property to make it a lot of over 83,000
square feet. The remaining conforming lot 531 Mitkof will still have over 250 ft of road frontage and

over 100,000 sq ft of area.

| hope that this explanation and the photos make clear my intend. If there are any questions on this
proposal, please call me at 907-772-0313 or email at ohmeri3@hotmail.com. Thank you for your
consideration of my request.

Sincerely,

L

Dave Ohmer
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Item 7C.

PETERSBURG BOROUGH
LAND USE APPLICATION

CODE TO: | 110.000.404110

BASE FEE: $95.00

PUBLIC NOTICE FEE: | $70.00

TOTAL: $165

DATE RECEIVED: | RECEIVED BY:

CHECK NO. or CC: 1747

APPLICANT/AGENT

LEGAL OWNER (IF DIFFERENT THAN APPLICANT/AGENT)

NAME
Dave Ohmer

NAME
Same

MAILING ADDRESS PO Box 13

MAILING ADDRESS

CVSTATEZP Petersburg, Alaska 99833

CITY/STATE/ZIP

PHONE PHONE
907-518-0313
EMAIL : EMAIL
ohmer13@hotmail.com
PROPERTY INFORMATION
PHYSICAL ADDRESS or LEGAL DESCRIPTION:
531 Mitkof Highway and 535 Mitkof Highway
ZONE: OVERLAY:

PARCELID: 04115200 and 01115250

Not Applicable

CURRENT USE OF PROPERTY:
Rural Residential

0TS 184,617 sq ft

PROPOSED USE OF PROPERTY (IF DIFFERENT):

Rural Residential - Just want to increase lot 01115250 (535 MIT Hwy) into a conforming RR lot size

SEPTIC SYSTEM: Is there a septic system on the property? = YES [J NO

What is current or planned system? [J Municipal

L] DEC-approved on-site system

WATER SOURCE: [] Municipal

Cistern/Roof Collection [J Well

LEGAL ACCESS TO LOT(S) (Street Name): MltkOf nghway

TYPE OF APPLICATION & BASE FEE

[ 19.80 Variance ($100).

[J 19.72 Conditional Use Permit ($50).

] 19.72 Home Occupation CUP ($50)

(0 19.76 Special Use Permit (550)

[0 19.84 Zoning Change (5100)

[J 18.18 Record of Survey (S50) (Note: No Public Notice Fee)

= 18.20 Minor Subdivision/18.24 Preliminary Plat (575 + $10 per lot)

[J 18.24 Final Plat ($25 per lot)

SUBMITTALS: : ;

Please submit additional information as required for specific permit. See specific application for more information.

SIGNATURE(S):

Dema —

6/14/23

Date:

Applicant(s): —
nCl

Owner(s):

6/14/23

Date:

Date:
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MERIDIAN

NOTES FOR TRAVERSE OF
LOT BOUNDARIES ALONG THE HWIGHWAY

S5.SURVEY NO. 2463
SCOW BAY GROUP OF HOMESITES
AREA:19.5/ AGRES

T 59 5,R.79 E,, C-R. M.

SEC.I5

FOR THE SHOWING OF ORIGINAL

SUBDI¥ISIONS OF SECTIONS 15 AND
22, T. 59 8,, R. 79 E., BEE PLAT

APPROVED JUNE 28, 1529.

PLAT
of"
U.5. SURVEY NO. 2463
of the

SGCOW BAY GROUP OF HOMESITES

Executed under the Act of Congress,
Approved MAY 28, 1934

situated

IN LOT 4 AND EF AEF SEC, 15, AND LOT |, SEC.22,%:59 8.
R.T9 E., ON EAST SIDE OF MITKOF HIGHWAY, ABOUT 5%
MILES SE.OF PETERSBURG,

TERRITORY OF ALASKA

19,51 acres
Declination: 31" 00 E.
Scale: 2 chains to theinch

Latitude 56’ 44 37" N. Longitude 132" 56 W.

Survey executed by

F. W. WILLIAMSON, CADASTRAL ENGINEER, G-L.O.

JULY & = 12, 1939

CERTIFICATE OF APPROVAL
PUBLIC SURVEY OFFICE
Juneau, Alaska, JUNE 27, 1940

The original field notes of Survey No. 2463 , of the

5COW BAY GROUP OF HOMESITES

from which this piat has been made, have been examined
and approved, and are on File in this office, ond I hereby
certify that they furnish such an accurale description of
said olaim as will. i incorporated info a patent, serve fully
lo identiTy the premises, and thet such reference is made
therein fo natural objects and permanent monumenlts, os

And [ further certify that 1his is a correct plal of
said claim, made in conformity with said origind fleld
notes of the survey thereof,and the same /s hereby ap-

i Z AR

District Cadastral Engineer

A‘EN.. perpetuate and fix the Locus thereol

UNITED STATES
DEPARTMENT OF THE INTERIOR
GENERAL LAND OFFICE
Washington, D.C., June 19, 194!

The survey represented Ly this plat having been cor-
ractly exaculed in accordonce with the reguirements of
law and the requlafions of s office, is heraby accepted.
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Planning Commission Staff Report
Meeting date: July 11, 2023

TO: Planning Commission
FROM: Liz Cabrera, Community & Economic Development Director
Subject: Sale of Borough-Owned Property at 103A Dock St

Wikan Enterprises

Recommended Motion:

I move a recommendation to the Borough Assembly that the borough owned property at 103A
Dock Street be approved for sale.

The Petersburg Planning & Zoning Commission makes the following findings of fact:

1.

10.

Applicant is requesting to purchase approximately 6,722 sf of borough-owned tidelands
located at 103 A Dock St (PID#: 01-010-037).

Application was referred to the Planning Commission on June 26, 2023.

The subject property is currently leased from the borough by Wikan Enterprises and has a
structure/shop.

The subject property has legal and practical access from Mitkof Highway and Dock St.
PMC 16.12.050 requires a property be zoned prior to approval for disposal. Subject
property is zoned Industrial.

No portion of the property is located within a flood zone.

Per borough code, tidelands maybe sold in isolated and necessary instances when not
needed for public purposes.

Borough departments have reviewed the request and their comments are attached to the
application.

Hearing notices were mailed to property owners within 600 feet of the area.

On July 11, 2023, a duly noticed public hearing was held by the Petersburg Planning
Commission. At the public hearing, the Planning Commission considered and reviewed
applicant materials, public comments and testimony, and staff comments.

Based on the preceding findings of fact, the Petersburg Planning Commission makes the
following recommendations:

Item 7D.
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Office Use:

PETERSBURG Rec'- s DI
ALASKA Fee:55wx?
Peteerurg Bﬂrough, AlaSka Date Rec’d:
bl2a)a3

Land Disposal Application
($500.00 non-refundable filing fee required)
Form must be completed in its entirety to be considered

Date;  June 7, 2023 This is a request for land disposal via (circle one):

Lease Purchase = Exchange Other

Parcel ID #(s) of Subject Property:

1001958.00 Proposed term of lease:
(total years)
Legal Description of Property: Current Zoning of Property:
Subdivision: Wikan Enterprises PLAT#: 9293 Tidelands: 37&38
Section 33 Range: 79E
Zone 1
Applicant Name: John B, Sheri L Wikan; Wikan Enterprises, Inc

Applicant Mailing Address: PO Box 929

Petersburg, AK 99833

Applicant Contact Info; (907) 518-1120

(phone and/or email)

swikan@gmail.com

I Size of Area requested (identify the minimum area necessary in square feet): 6,722

Z. Attach a map showing the location of the land requested. Map must show surrounding area with
the land requested clearly marked with bolded borders or highlighted color.
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3. Narrative on use of property: Explain proposed use of land and when use is expected to begin
and end. Include any planned new construction or renovation, including time-frame when construction
or renovation will be completed and type of materials to be used. Provide the estimated dollar value of

proposed improvements. Explain the value of the proposal to the economy of the borough and any other
information you feel should be considered. (attached additional sheet if necessary)
See attachments.

4. Name and address of all adjacent land owners or lessees, including upland owner(s) if applicable:
(attach additional sheet if necessary)

US Coast Guard: 107 Dock St Alaska Commercial Electronics: 908 S Nordic Dr
Petro 49 Inc: 100 Dock St Petro 49 Inc: 901 S Nordic Dr
Birchell Properties: 904 S Nordic Dr Petro 49 Inc: 902 S Nordic Dr
(auto repair and coffee shop)

5. Are there any existing permits or leases covering any part of the land applied for?
X  Yes No If yes, please check one: (_ X Lease Permit)
Describe the type of permit or lease, if applicable, and the name and last known address of the
permittee or lessee: Tidelands Lease; Wikan Enterprises, Inc./ John B and Sheri L Wikan
0.

What local, state or federal permits are required for the proposed use? (list all)
State of Alaska Business License: Petersburg Borough Sales Tax Account

7: If applicant is a corporation, provide the following information:
A. Name, address and place of incorporation:

Wikan Enterprises, Inc. PO Box 929, Petersburg, Alaska
Incorporated in the State of Alaska

B. Is the corporation qualified to do business in Alaska?: X Yes No

Name and address of resident agent: Sheri Wikan; PO Box 929, Petersburg, AK 99833
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8. Why should the Planmng Commission recommend Assembly approval of this request?
Wikan Enterprises, Inc is a business that has successfully operated for over 30 years and has played an
integral role in the local economy. Our services are critical to the commercial fishing fleet in the region,
providing essential maintenence and repairs for marine diesel engines. We are trying to pass our business
on to new owners, that will continue on with what we've built over the last three decades. Please see

attachments for more details.

9. How is this request consistent with the Borough’s comprehensive plan?
By allowing the sale of the tidelands for the purpose of continuing an existing essential business and

addressing the financial advantages and risks associated with leasehold improvements, the borough can
promote economic developement, stability, and longterm prosperity. The sale aligns with the statutes
provided and demonstrates that outright sale, in contrast to leasing, is in the best interests of the borough.
Please see attachments for more details.

10. Prior to submitting this application, please verify with pertinent Borough Departments that the
land requested for lease, purchase or exchange is not needed for a public purpose by speaking with the
appropriate personnel in the Electric, Water, Wastewater, Community Development, Harbor or Public
Works Departments and obtain their comments and signatures below. (attach additional sheet if

necessary):

Department Comments: _Abtaced commands £ Harbormasta— W llew

o~ ermad dated June 2|, 033~ 336 P

Signature of Department Commenter

Dpartment Comments:_ Adfae hod Bemmards from Bublac, Wik s
Qi) CZ'H-A.J N emad_dated < Jurg A, 2032 3'5] pm

Signature of Department Commenter

e artment Comments )41’7[1(('}!.201 Cﬂ?ﬂmf:«ﬁm ﬂ(mAmurLa‘u M@LOWIJL
Lbﬂgjuf Cabreroc N _emad dated June R, AR
/| _pm

Signature of Department Commenter

Department Comments:

Signature of Department Commenter
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Dear Planning Commission & Borough Assembly,

As we embark on the retirement process and seek to sell our business, Wikan Enterprises, Inc.,
we are quickly learning that we will need to acquire the leased property our largest business
asset sits on, our 3200sf shop. Without the inclusion of these tidelands in the business sale, we
would be unable to attain a fair market value for our business due to the financial implications
listed below. Regrettably, should the borough decide against selling us the tidelands we have
been leasing for over 30 years, we will be unable to successfully sell the business as a whole,
and will be compelled to undertake the liquidation process and cease operations within the next
1-2 years. Considering the type of services we offer, this would be detrimental to our local
fishing fleet, and overall economy.

When we started our business, the availability of suitable commercial or industrial land was
significantly limited. Building our business on this leased land was our last resort. Had we
possessed a comprehensive understanding of the long-term ramifications associated with
constructing our business assets on leased land, particularly in light of the ever-evolving
landscape of finance and lending, we would have endeavored more vigorously to acquire this
land at an earlier stage. Nevertheless, we find ourselves at the present juncture.

Please take into consideration the following information when forming your decision to allow for
the Direct Sale of this land:

1. Importance of Continued Economic Development: Wikan Enterprises, Inc. has played an
integral role in the local economy, serving as a Detroit Diesel Dealer, Volvo Penta Dealer, and
performing maintenance and rebuilds on many other brands of marine engines. Our services
are critical to the large commercial fishing fleet in the area, providing essential maintenance and
repairs to their marine diesel engines. It was mentioned by the Harbormaster recently, that our
fleet will be growing with the development of the Scow Bay Harbor area as well, so this
business will become even more essential if that is the case. By continuing to operate and grow,
our business sustains not only the livelihoods of our employees but also supports the economic
well-being of the community. Selling the tidelands and allowing the business to continue under
new ownership ensures the preservation of jobs, support for our commercial fishing fleet and
ongoing economic development.

2. Unforeseen Market Value Implications: When we embarked on this journey in 1992, we
were unaware that building our business on leased land would have a significant impact on its
market value. Over the years, we invested our time, energy, and resources into constructing the
building that houses our operations and outfitting it to meet the needs of our customers and
regional building codes. However, we were not advised that leasehold improvements would be
considered less valuable than those on owned land. This unforeseen consequence has created
a disparity between the true value of our business and the market perception of its worth.

Item 7D.
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3. Limited Options for Financing and Investment: As we work with potential buyers for our
business, we face substantial challenges due to the nature of leasehold improvements. Lending
institutions view the building as a leasehold improvement, leading to shorter loan terms, higher
interest rates, stricter lending criteria, and higher costs. This restricts the pool of qualified
buyers, as they encounter difficulties securing financing for an investment perceived as riskier
compared to real property purchases. By selling the tidelands and transitioning the business to
a real property, broaden financing options, and ultimately secure a fair market value for our
years of hard work.

4. Unique Expertise and Industry Demand: With over five decades of experience, we have
developed a deep understanding of the marine diesel industry and established ourselves as a
trusted resource for our customers. We are one of only two marine diesel shops in the area,
catering to the specific needs of commercial fishing vessels. Our knowledge, expertise, and
reputation are invaluable assets that contribute to the overall competitiveness and growth of the
industry. Selling the business in its entirety, rather than liquidating the leasehold improvements
separately, ensures the continuation of this vital resource for the community.

5. Precedents being set: It is worth noting that the Harbor Department has plans to engage in
a land exchange with Petro 49, Inc. This exchange involves the trading of comparable leased
and zoned land situated directly across the street from Wikan Enterprises, Inc. in return for a
privately owned parcel already held by Petro 49, Inc. The implementation of this arrangement
would establish a precedent for the borough to release leased tidelands to the private sector.

6. Possible public auction of leased tidelands: In the event the borough determines it is
beneficial to release this property through a sale, we respectfully advocate for a direct sale
rather than an auction, as is allowed in the Petersburg borough statutes. As noted by a borough
official recently, the borough could potentially permit the sale of our leased property at auction,
which further underscores the inherent risks associated with owning assets on leased land.

Presently, we have a prospective party interested in carrying on the business in its existing
state. However, should they encounter challenges in meeting the financial requirements of a
commercial loan or be unwilling to assume the risks associated with acquiring leasehold
improvements rather than real property, we will proceed with the liquidation of our business.
This will include the sale of our building, to any entity that can afford to pay us what we need to
attain for the price of our largest asset.

Given the unique circumstances and challenges surrounding the proposed sale of our business,
we kindly request that the Planning Commission and Borough Assembly take our perspective
into account and extend support for the sale of the tidelands. Such a decision would not only
afford us equitable market value for our business but also foster sustained economic growth,
safeguard employment opportunities, and preserve the viability of the marine diesel industry
within the region. We firmly believe that our years of unwavering diligence and commitment
warrant just compensation.
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Thank you for devoting your time and consideration to this matter. We eagerly anticipate a
favorable resolution that benefits all parties involved. Please help us ensure that this important
trade business stays operational in Petersburg.

?i;,]c el‘y 7\/[,

John & Sheri Wikan
Wikan Enterprises, Inc.

Item 7D.
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Dear Planning Commission & Borough Assembly,

We would like to express our endorsement for Wikan Enterprises, Inc's acquisition of the
tidelands property it sits on, from the borough. As prospective buyers of this business, we
respectfully urge you to consider the distinct advantages and potential that come with owning
this property. We would like to emphasize the importance of purchasing the tidelands on which
the business operates, rather than continuing to lease the land. We believe that ownership of
the land is crucial for the long-term stability, growth, and financial viability of the business.

In learning more about the process of purchasing this shop, and being informed of different loan
programs and market valuation information, we have been made aware of some factors that
have put the process on hold for us. The risk involved with investing in a leasehold improvement
on property owned by the borough will likely result in us not moving forward with this purchase,
if the borough is unwilling to dispose of the property to the Wikans prior to the sale of their
business. Below are key points highlighting the hurdles of financing presented by continuing to
lease the land and the benefits of purchasing the tidelands:

1. Enhanced Financing Opportunities: The acquisition of the tidelands provides us, as
prospective buyers, with significantly improved financing options compared to leasing. Financial
institutions perceive leasehold improvements as less valuable and more risky collateral than
real property. By owning the land, we can secure more favorable loan terms, including longer
loan durations, lower interest rates, and reduced down payments (from upward of 25% cash
down in a leasehold improvement situation, to as low as 5% down, as real property). This not
only lowers our financing costs but also ensures greater financial stability for the business.

2. Increased Market Value: Leasehold improvements, such as the building constructed by
the current owners, are not considered real property and are subject to more rapid depreciation.
This depreciation negatively impacts the overall market value of the business, making it less
attractive to potential lenders and investors. However, by purchasing the tidelands and owning
the real property, the market value of the business is enhanced, bolstering its financial prospects
and increasing its appeal to financing institutions. Just like the Wikans, we will need to protect
any investments we make in this community, for the future, when we also decide to retire, or
need to sell the business for any other reason.

3. Mitigating Risk: Continuing to lease the land introduces a significant level of uncertainty
and risk to the business. As lessees, we are subject to the terms and conditions set forth by the
borough, including the possibility of lease termination or non-renewal at the end of the lease
term. This lack of control over the land hampers our ability to secure long-term financing and
plan for the future. By purchasing the tidelands, we gain a sense of security and stability,
allowing us to invest confidently in the business's growth and expansion.

4. Long-Term Business Planning: Ownership of the tidelands enables us to implement
long-term business planning, fostering stability and growth. It provides the flexibility to make

40




Item 7D

significant capital improvements, expand facilities, and adapt to changing market conditions
without the limitations imposed by leasehold agreements. By having complete control over the
property, we can make strategic decisions that benefit the business's long-term success,
creating a sustainable enterprise that will positively impact the local community.

5. Borough's Best Interests: While we understand the borough's preference toward leasing
land to promote orderly marine development, we believe that the sale of the tidelands in this
particular case serves the borough's best interests. By facilitating the acquisition, the borough
supports the stability, growth, and economic development of Wikan Enterprises, Inc., ensuring
its continued contribution to the community. The sale of the tidelands aligns with the borough's
goals of supporting local marine businesses and fostering a thriving economy. The failure to
approve the sale of the tidelands to Wikan Enterprises, Inc. will most likely result in us pulling
out from the sale of the business, which in turn would very likely lead to liquidation of the
business assets, and closure of the longstanding business.

In the event that the borough determines it is beneficial to divest itself of this property through a
sale, we respectfully advocate for a direct sale rather than an auction. The prospect of the
borough potentially permitting a party other than the Wikans to acquire this land further
underscores the inherent risks associated with owning assets on leased property.

In addition to the compelling reasons outlined above for purchasing the tidelands on which
Wikan Enterprises, Inc. operates, we would like to emphasize how our specific qualifications as
prospective buyers further strengthen the case for acquiring the land. While these details are
minor points compared to the broader argument, they highlight our unique suitability to lead the
business and ensure its continued success.

Earl Warner's extensive experience servicing and maintaining large engines and his diesel
certification from Universal Technical Institute make him exceptionally well-suited to navigate the
complexities of the marine diesel industry. His background as an electrician further enhances his
ability to handle the technical aspects of the business. Earl's expertise and knowledge will be
instrumental in providing top-notch service to the commercial fishing fleet and ensuring the
seamless continuation of Wikan Enterprises, Inc.'s reputation for excellence. Earl has already
committed to working full time to start his training with John.

Hillary MacDonald's diverse entrepreneurial background, which includes owning and operating
various successful businesses, positions her as a capable leader in managing and growing
Wikan Enterprises, Inc. Furthermore, her experience in bookkeeping and her familiarity with the
operations side of a diesel marine business provide valuable insights into the financial and
administrative aspects of the industry. Hillary's skills in these areas will contribute to the efficient
management of the business and its sustained profitability.

We appreciate your consideration of our qualifications and our shared vision for the future of
Wikan Enterprises, Inc. We hope the borough will consider the need to let go of this piece of
property in order to allow this essential trade business to continue on in Petersburg. As we all
are aware, many small communities, including our own, are desperately lacking a strong
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workforce in the trades, and the loss of this business would be detrimental to our commercial
fleet and local economy.

Sincerely,

/%f C’\/ /Z,{_/—\

Earl Warner and Hillary MacDonald
Prospective Buyers
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NOTICE TO APPLICANT(s):

Applicant will be required to pay a non-refundable filing fee with the Borough of $500 to cover
estimated costs of: a title report, survey, legal fees, postage, recording fees, public noticing and
advertising and other costs incidental to the processing of this application.

I hereby certify that I have received and reviewed a copy of Petersburg Municipal Code Chapters

16.12 and 16.16 (as they may pertain to my particular application) and understand the Code
requirements. I further certify I am authorized to sign this application on behalf of the applicant.

Please sign application in the presence of a Notaryix@ | %
¢ AL ggé\/ L

Applicant/Applicant’s Representative

Subscribed and sworn to by Sheci L Wieard , who personally appeared
before me this | &*"  day of K\)V\L 23S,
W
Notary Public

Notary Public in and for the State of Alaska. My Commission Expires: ] \3 / 202,
: ]

STATE OF ALASKA
OFFICIAL SEAL
Elizabeth Mcgrath

NOTARY PUBLIC
My Commission Expires_!

,
-t
W

i
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NOTICE TO APPLICANT(s):

Applicant will be required to pay a non-refundable filing fee with the Borough of $500 to cover
estimated costs of: a title report, survey, legal fees, postage, recording fees, public noticing and
advertising and other costs incidental to the processing of this application.

I hereby certify that I have received and reviewed a copy of Petersburg Municipal Code Chapters
16.12 and 16.16 (as they may pertain to my particular application) and understand the Code

requirements. I further certify I am authorized to sign this application on behalf of the applicant.

Please sign application in the presence of a Notary Public.

N

M{licamtf’Applicant’s Representative

Subscribed and sworn to by TO\/\ ~ B, Whikan , who personally appeared
before me this _ '©'™  day of -‘S'wx»z_ o)
E(—\, "\.-/\f%:?—_
Notary Public
Notary Public in and for the State of Alaska. My Commission Expires: \ ! 13 / Lo

T

STATE OF ALASKA
OFFICIAL SEAL ]
Elizabeth Mcgrath -

MOTARY PUBLIC
My Commission Expires_') |2 ZL;.
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Northrim Bank

June 20, 2023

To Whom It May Concern:

| am assisting Hillary MacDonald & Earl Warner with the financing of the proposed purchase of Wikan
Enterprises, Inc. Due to the fact that the building that houses Wikan Enterprises, Inc. is on land leased
from the borough, the structure of a Commercial Loan associated with a Real Estate purchase changes
from a Commercial Real Estate loan, to a leasehold improvement and commercial equipment &
inventory loan. It is considered a leasehold improvement, rather than real property.

Typically, banks are inclined to lend only a percentage of this value. In leasehold improvement scenarios
where no real estate is involved, it is common for buyers to need to provide a 25% down payment for
most commercial loans of this nature, with loan terms being much shorter than those of real estate
loans, making the payments much higher.

Commercial Real Estate loans, depending on the loan program, may have a down payment as low as 5-
10%. Commercial Real Estate loans can often offer longer loan terms making the monthly payments
much lower.

The tax assessed value of the leasehold improvements associated with Wikan Enterprises Inc. is
$115,700. To substantiate the transaction's value, a'bank would likely need to order a commercial real
estate appraisal (or in this case leasehold improvement valuation) which can be quite expensive, or
conduct an in-house valuation based on the specific circumstances. While it is possible for an appraisal
to yield a slightly higher value than the tax assessment, it may not yield much higher, and would require
the use of several comparable sales of a similar nature to establish the value solely for the
improvements. Generally, an acceptable appraisal relies on 4-5 comparable properties for value
substantiation, which may be hard to come by in the region. It is important to note that broker's
opinions of value do not suffice, as they do not meet appraisal standards.

Additionally, when appraising an improvement on leased land, appraisers often take into account the
adverse impact of the remaining lease term on the value. As the lease term shortens and approaches
expiration, it tends to limit the potential sale price due to the exclusion of the land. Conversely, when
the land is included in the transaction, the value is often higher, allowing the seller to demand a higher
price that buyers may be willing to pay. Appraisers appropriately factor in this higher value. Real estate
and building transactions offer a wider range of market and finance options compared to leasehold
improvements alone.,

It is worth noting that even programs such as the Small Business Administration (SBA} and the U.S.
Department of Agriculture (USDA) have limitations when leasehold improvements are involved without
any real estate. And these loan programs are quite appealing to a buyer trying to obtain financing for
the purchase of a business of this nature.

P.0O. Box 241489 w
Anchorage, Alaska 99524-1489 FDIC '@
Phone: (907) 562-0062 - (800) 478-2265

northrim.com
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Page 2
June 20, 2023
To Whom It May Concern

In closing, it would be much easier for a commercial lender, myself included, to approach this financing
if it were associated with real property vs leasehold improvements, | can be available to answer any
guestions that might arise in this process. Please don't hesitate to contact me anytime.

Sincerely, e

e
- ,w"”

David Byrne

Vice President
Commercial Loan Officer
Juneau Financial Center
907-790-5143

P.O. Box 241489
Anchorage, Alaska 99524-1489 ‘FDIC [Eu%
Phone: (907) 562-0062 - {800) 478-2265

northrim.com
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~ Angela Menish

Licensed Real Estate Agent

| Anchor Properties
/| PO Box 2060

Petersburg, AK 99833

June 8, 2023

:i; Petersburg Alaska Borough Assembly
| | PO Box 329
/| Petersburg, AK 99833

Dear members of the Borough Assembly,

| hope this letter finds you in good health and high spirits. | am writing to
bring to your attention an urgent matter concerning the sale of Wikan
Enterprises, a vital business in our community.

As a licensed real estate agent with Anchor Properties, | have had the
privilege of representing my clients, John and Sheri Wikan, throughout the
process of listing their esteemed diesel mechanic repair, sales, and service
business. Wikan Enterprises has been the exclusive local dealership for Detroit
Diesel, MTU, and Volvo Penta since its establishment in 1992.

The services provided by Wikan Enterprises are crucial to the fishing
industry in Petersburg and the surrounding southeast Alaska communities.
Fishing vessels heavily rely on the expertise and support offered by Wikan
Enterprises to ensure their engines are in optimal condition, maximizing their
fishing seascons. The potential impact of not selling the business in its entirety
could have devastating consequences for these fishermen and their livelihoods.
Petersburg Borough would also be adversely affected with loss of revenue

§ \ stream from the absence of this business.

While there have been expressions of interest from two other parties,
namely a federal agency and a refrigeration business, it is important to highlight
that their interest has primarily centered around acquiring the building alone,
rather than the entire business. To maintain the seamless provision of services
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and preserve the legacy established by John and Sheri Wikan, it is crucial that
the business is sold as a whole.

Fortunately, there is a couple who has demonstrated a sincere interest in
acquiring the business and carrying it forward in its current form. They possess
the necessary experience, dedication, and passion to ensure the continuation of
the exceptional services provided by Wikan Enterprises. It is imperative that we
prioritize their offer to maintain the level of service our community relies upon.

John and Sheri Wikan have been transparent from the beginning of the
listing process, making it abundantly clear that their foremost priority is to
ensure the availability of the services their business offers to the community.
Their dedication to the community and their customers is admirable, and it is
crucial that we honor their wishes throughout the negotiation process.

| kindly request your support in emphasizing the importance of selling
Wikan Enterprises as a whole to potential buyers. By doing so, we can
safeguard the essential services provided to the fishing community of
Petersburg, Alaska, and surrounding areas.

Thank you for your attention to this matter. | look forward to discussing
further details and collaborating to secure the best cutcome for our clients, the
community, and the continued success of Wikan Enterprises.

QUEXSEN S

Angela Menis

Licensed Real Estate Agent
Alaska License #: 206037
Anchor Properties

Slncerely.

Item 7D.
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Debra Thomeson

From: Glorianne Wollen

Sent: Wednesday, June 21, 2023 3:36 PM

To: Debra Thompson; Chris Cotta; Karl Hagerman; Liz Cabrera
Subject: RE: Wikan Enterprises Application to Purchase Borough Property

Thanks Debbie.

Harbormaster | am not in favor of starting the trend of selling leased property unless there are substantial strings
attached, strings that are probably not legal and 20 yrs from now no one will remember. We need to secure that this is
property will be used for Marine Services. We have lost considerable ground in support of the original concept of a
marine industrial park with Bus Depot, a mechanic garage and a coffee stand all have been oked by a sympathetic City
Council. |also expect that this would upset the present applecart in regards to every other lease that the Borough has
with business/private.

Thanks, glo

From: Debra Thompson <dthompson@petersburgak.gov>

Sent: Wednesday, June 21, 2023 2:52 PM

To: Glorianne Wollen <gwollen@petersburgak.gov>; Chris Cotta <ccotta@petersburgak.gov>; Karl Hagerman
<khagerman@petershurgak.gov>; Liz Cabrera <Icabrera@petersburgak.gov>

Subject: Wikan Enterprises Application to Purchase Borough Property

Dear Glo, Chris, Karl & Liz

John and Sheri Wikan are applying to purchase the land where their business is located (parcel #01-010-
037) that they currently lease from the Borough. The Wikans are retiring and trying to sell the
business to Earl Warner and Hillary Whitethorn. Earl and Hillary can get much better interest rates
from the bank if the land the business is on is not leased land.

Anyway, please respond to this email with your comments as to whether any of your departments have a
need for the subject parcel as soon as you can.

Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405
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Debra ThomEson

From: Chris Cotta

Sent: Wednesday, June 21, 2023 3:51 PM

To: Glorianne Wollen; Debra Thompson; Karl Hagerman; Liz Cabrera
Subject: RE: Wikan Enterprises Application to Purchase Borough Property

| agree with Glo’s comments and feel this proposed sale starts us down a slippery slope with other Borough leases. Also |
seem to recall that at least one other entity (USFS) expressed some interest in acquiring parcel #01-010-037 if it were
available for sale.

That being said, Public Works does not have any need for the parcel in question. Thanks,

Chris

From: Glorianne Wollen <gwollen@petersbhurgak.gov>

Sent: Wednesday, June 21, 2023 3:36 PM

To: Debra Thompson <dthompson@petersburgak.gov>; Chris Cotta <ccotta@petersburgak.gov>; Karl Hagerman
<khagerman@petersburgak.gov>; Liz Cabrera <lcabrera@petersburgak.gov>

Subject: RE: Wikan Enterprises Application to Purchase Borough Property

Thanks Debbie.

Harbormaster | am not in favor of starting the trend of selling leased property unless there are substantial strings
attached, strings that are probably not legal and 20 yrs from now no one will remember. We need to secure that this is
property will be used for Marine Services. We have lost considerable ground in support of the original concept of a
marine industrial park with Bus Depot, a mechanic garage and a coffee stand all have been oked by a sympathetic City
Council. Ialso expect that this would upset the present applecart in regards to every other lease that the Borough has
with business/private.

Thanks, glo

From: Debra Thompson <dthompson@petersburgak.gov>

Sent: Wednesday, June 21, 2023 2:52 PM

To: Glorianne Wollen <gwollen@petersburgak.gov>; Chris Cotta <ccotta@petersburgak.gov>; Karl Hagerman
<khagerman@petersburgak.gov>; Liz Cabrera <Icabrera@petersburgak.gov>

Subject: Wikan Enterprises Application to Purchase Borough Property

Dear Glo, Chris, Karl & Liz

John and Sheri Wikan are applying to purchase the land where their business is located (parcel #01-010-
037) that they currently lease from the Borough. The Wikans are retiring and trying to sell the
business to Earl Warner and Hillary Whitethorn. Earl and Hillary can get much better interest rates
from the bank if the land the business is on is not leased land.

Anyway, please respond to this email with your comments as to whether any of your departments have a
need for the subject parcel as soon as you can.
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Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405
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Debra Thomeson

From: Liz Cabrera

Sent: Wednesday, June 21, 2023 4:31 PM

To: Chris Cotta; Glorianne Wollen; Debra Thompson; Karl Hagerman
Subject: RE: Wikan Enterprises Application to Purchase Borough Property

Community Development has no public use for the parcel.

Just in case the question is asked, the borough has no mechanism to address the issue raised by Glo, i.e. restricting use
to marine services in this area, through its existing zoning code.

From: Chris Cotta <ccotta@petersburgak.gov>

Sent: Wednesday, June 21, 2023 3:51 PM

To: Glorianne Wollen <gwollen@petersburgak.gov>; Debra Thompson <dthompson@petershurgak.gov>; Karl Hagerman
<khagerman@petershurgak.gov>; Liz Cabrera <Icabrera@petersburgak.gov>

Subject: RE: Wikan Enterprises Application to Purchase Borough Property

| agree with Glo’s comments and feel this proposed sale starts us down a slippery slope with other Borough leases. Also |
seem to recall that at least one other entity (USFS) expressed some interest in acquiring parcel #01-010-037 if it were
available for sale.

That being said, Public Works does not have any need for the parcel in question. Thanks,

Chris

From: Glorianne Wollen <gwollen@petersburgak.gov>

Sent: Wednesday, June 21, 2023 3:36 PM

To: Debra Thompson <dthompson@petersburgak.gov>; Chris Cotta <ccotta@petersburgak.gov>; Karl Hagerman
<khagerman@petersburgak.gov>; Liz Cabrera <|cabrera@petersburgak.gov>

Subject: RE: Wikan Enterprises Application to Purchase Borough Property

Thanks Debbie.

Harbormaster | am not in favor of starting the trend of selling leased property unless there are substantial strings
attached, strings that are probably not legal and 20 yrs from now no one will remember. We need to secure that this is
property will be used for Marine Services. We have lost considerable ground in support of the original concept of a
marine industrial park with Bus Depot, a mechanic garage and a coffee stand all have been oked by a sympathetic City
Council. |also expect that this would upset the present applecart in regards to every other lease that the Borough has
with business/private.

Thanks, glo

From: Debra Thompson <dthompson@petersburgak.gov>

Sent: Wednesday, June 21, 2023 2:52 PM

To: Glorianne Wollen <gwollen@petersburgak.gov>; Chris Cotta <ccotta@petersburgak.gov>; Karl Hagerman
<khagerman@petersburgak.gov>; Liz Cabrera <Icabrera@petersburgak.gov>

Subject: Wikan Enterprises Application to Purchase Borough Property

56




Item 7D.

Dear Glo, Chris, Karl & Liz

John and Sheri Wikan are applying to purchase the land where their business is located (parcel #01-010-

037) that they currently lease from the Borough. The Wikans are retiring and trying to sell the
business to Earl Warner and Hillary Whitethorn. Earl and Hillary can get much better interest rates
from the bank if the land the business is on is not leased land.

Anyway, please respond to this email with your comments as to whether any of your departments have a

need for the subject parcel as soon as you can.

Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405
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Debra ThomEson

From: Karl Hagerman

Sent: Thursday, June 29, 2023 2:46 PM

To: Debra Thompson; Glorianne Wollen: Chris Cotta; Liz Cabrera
Subject: RE: Wikan Enterprises Application to Purchase Borough Property

Water, Sewer and Power utilities have no need for this subject parcel.

Karl Hagerman
Utility Director
907-772-5421

From: Debra Thompson <dthompson@petersburgak.gov>

Sent: Wednesday, June 21, 2023 2:52 PM

To: Glorianne Wollen <gwollen@petersburgak.gov>; Chris Cotta <ccotta@petersburgak.gov>; Karl Hagerman
<khagerman@petersbhurgak.gov>; Liz Cabrera <lcabrera@petershurgak.gov>

Subject: Wikan Enterprises Application to Purchase Borough Property

Dear Glo, Chris, Karl & Liz,

John and Sheri Wikan are applying to purchase the land where their business is located (parcel #01-010-
037) that they currently lease from the Borough. The Wikans are retiring and trying to sell the
business to Earl Warner and Hillary Whitethorn. Earl and Hillary can get much better interest rates
from the bank if the land the business is on is not leased land.

Anyway, please respond to this email with your comments as to whether any of your departments have a
need for the subject parcel as soon as you can.

Thank you,
Debbie

Debra K. Thompson, CMC
Borough Clerk/Human Resources Director

Petersburg Borough
907-772-5405

A REA L
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