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Petersburg Borough 
 

Meeting Agenda 

Borough Assembly 
Regular Meeting 

 

12 South Nordic Drive 
Petersburg, AK 99833 

 

Tuesday, February 17, 2026 6:00 PM Assembly Chambers 

 

You are invited to a Zoom webinar! 

When: Feb 17, 2026 06:00 PM Alaska 
Topic:  2.17.2026 Assembly Meeting 

Join from PC, Mac, iPad, or Android: 

https://petersburgak-
gov.zoom.us/j/88237932147?pwd=nd29CzYDIDrrt2dpcuqU6cQuhwXoa3.1   

Join via audio: (720) 707-2699 or (253) 215-8782  
Passcode:394747 

Webinar ID: 882 3793 2147 
Passcode: 394747 

1. Call To Order/Roll Call 

2. Voluntary Pledge of Allegiance 

3. Approval of Minutes 

A. Regular Assembly Meeting Minutes January 20, 2026  

B. Regular Assembly Meeting Minutes February 2, 2026 

4. Amendment and Approval of Meeting Agenda 

5. Public Hearings 

A. Ordinance #2026-04:  An Ordinance Amending the Official Zoning Map for 
Service Area 1 of the Petersburg Borough to Zone A Parcel of Borough Tideland 
Industrial (I-1) Within the Marine Industrial Overlay Zone Subdistrict 

Any public testimony regarding Ordinance #2026-04 should be given during this public 
hearing.  A copy of Ordinance #2026-04 may be found under agenda item 14C. 

 

https://petersburgak-gov.zoom.us/j/88237932147?pwd=nd29CzYDIDrrt2dpcuqU6cQuhwXoa3.1
https://petersburgak-gov.zoom.us/j/88237932147?pwd=nd29CzYDIDrrt2dpcuqU6cQuhwXoa3.1
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6. Bid Awards 

A. Aquatic Center Sewer Repair Project: Intent to Award 
 
Parks and Recreation Director Payne requests approval to award the Petersburg 
Aquatic Center Sewer repair project to Ketchikan Mechanical Inc, who was the sole 
bidder, in an amount not to exceed $1,148,548.21. A memo from Director Payne with 
the bidder information is attached to this meeting packet. 

B.  Water Treatment Plant Clearwell Tank: Request for Design and Technical 
Services 

Assistant Public Works Director Rummel requests approval to award the Clearwell 
Tank Improvements Project to GV Jones & Associates, Inc, in an amount not to 
exceed $200,600. A memo from Assistant Public Works Director Rummel with 
additional details and a proposal from GV Jones & Associates is attached to this 
meeting packet. 

7. Persons to be Heard Related to Agenda 
Persons wishing to share their views on any item on today's agenda may do so at this time. 

8. Persons to be Heard Unrelated to Agenda 
Persons with views on subjects not on today's agenda may share those views at this time. 

9. Boards, Commission and Committee Reports 

10. Consent Agenda 

11. Report of Other Officers 

12. Mayor's Report 

A. February 17, 2026 Mayor's Report 

13. Manager's Report 

A. February 17, 2026 Manager’s Report 

14. Unfinished Business 

A. Ordinance #2026-02:  An Ordinance of the Petersburg Borough Assembly 
Vacating a Portion of the Seventh Street Right-Of-Way and Authorizing 
Conveyance of the Vacated Area to the Borough, to be Consolidated with 
Adjacent Block 275 to Create a Lot Suitable for Residential Development - Third 
Reading 

If approved in three readings, Ordinance #2026-02 would allow the Borough to 
combine the vacated portion of the right-of-way with Block 275 to form a single parcel 
for future housing. The Planning Commission has recommended approval, and their 
report is attached to this agenda item. 

Ordinance #2026-02 was unanimously approved in its first and second readings. 
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B. Ordinance #2026-03: An Ordinance Amending Petersburg Municipal Code 
Chapter 14.20, Entitled “Municipal Harbors”, to Increase Harbor Fees - Third 
Reading 

If approved in three readings, Ordinance #2026-03 will increase harbor moorage and 
use fees effective March 1, 2026.  

Ordinance #2026-03 was unanimously approved in its first and second readings. 

C. Ordinance #2026-04:  An Ordinance Amending the Official Zoning Map for 
Service Area 1 of the Petersburg Borough to Zone A Parcel of Borough Tideland 
Industrial (I-1) Within the Marine Industrial Overlay Zone Subdistrict - Second 
Reading 

If adopted, this ordinance shall amend the Service Area 1 Zoning Map to designate a 
Borough‑ owned tideland parcel as Industrial (I‑ 1) within the Marine Industrial 
Overlay. The Planning Commission report, recommending approval of the rezone, is 
attached to this agenda item. 

Ordinance #2026-04 was unanimously approved in its first reading. 

15. New Business 

A. Letter of Interest for Board Appointment: Public Safety Advisory Board 

The Assembly has received a letter of interest from Greg Browning to serve on the 
Public Safety Advisory Board until October 2026. 

His letter is presented for Assembly review and consideration for appointment. 

16. Communications 

A. Correspondence Received Since 1.29.2026 

17. Assembly Discussion Items 

A. Assembly Member Comments 

B. Recognitions 

18. Adjourn 
 



 

 P a g e  | 1 

 

Petersburg Borough 
 

Meeting Minutes 

Borough Assembly 
Regular Meeting 

 

12 South Nordic Drive 
Petersburg, AK 99833 

 

Tuesday, January 20, 2026 6:00 PM Assembly Chambers 

 

1. Call To Order/Roll Call 

The meeting was called to order by Mayor Lynn at 6:00 pm.  

PRESENT 
Mayor Bob Lynn 
Assembly Member Rob Schwartz 
Vice Mayor Jeigh Stanton Gregor 
Assembly Member James Valentine 
Assembly Member Jeff Meucci 
Assembly Member Bob Martin 
Assembly Member Scott Newman 

2. Voluntary Pledge of Allegiance 

The Pledge was recited. 

3. Approval of Minutes 

A. Regular Assembly Meeting Minutes for January 5, 2026 

The January 5, 2026 meeting minutes were unanimously approved. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Meucci. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

4. Amendment and Approval of Meeting Agenda 

The agenda was unanimously approved as amended. 

Amendment: Member Meucci requested to add two items to the assembly discussion 
section. 1. To discuss setting up a Housing Working Group. 2. To discuss reapplying for 
Petersburg to become an authorized location for offering the TSA PreCheck application 
program. 

Motion made by Assembly Member Newman, Seconded by Vice Mayor Stanton Gregor. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
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Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

5. Public Hearings 

A. Ordinance #2026-01 Supplemental Budget: An Ordinance of the Petersburg 
Borough Adjusting the FY 2026 Budget for Known Changes 

No testimony was given. 

6. Bid Awards 

There were no bid awards. 

7. Persons to be Heard Related to Agenda 
Persons wishing to share their views on any item on today's agenda may do so at this time. 

Tom Kowalski, who lives on Cornelius Road, recommended the work session with Tidal 
Network be cancelled and that an injunction and temporary restraining order be filed 
against them. 

Dana Thynes, representing herself, spoke in support of the work session with Tidal 
Network, FCC safety regulations updates, and would like more local control of the towers. 

Andy Wright, representing himself, spoke against Tidal Network placing a tower on Mill 
Road and the importance of protecting the view and property values in Petersburg. 

Donna Marsh, representing herself, spoke against the communication tower by the fire hall 
and encouraged the Assembly to construct ordinances that would prevent this in the 
future. Ms. Marsh also spoke against the ordinance to increase harbor rates.  

Judy Ohmer, representing herself, spoke about Tidal Network's application to purchase the 
property near the fire hall and encouraged the assembly to have a work session on 
January 28th with the community. 

Chad Carvey bought a piece of property on Rose Lane and would like for an alternative 
location to be considered for the Papke's Landing tower. 

Becky Knight would like to see a full unredacted version of Tidal Network's grant 
application for the communication tower project and asked that the assembly demand full 
disclosure on the project's impact and a full NEPA review. 

John Murgas, representing himself, spoke about the lack of information about the 
communication towers installation in Petersburg and his concerns about the health of 
people living near the towers.  

David Beebe spoke in support of a community work session about the communication 
towers and urged the planning commission and the borough to table the towers project 
until everyone understands the issues and the impacts to health and the financial risks. 
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8. Persons to be Heard Unrelated to Agenda 
Persons with views on subjects not on today's agenda may share those views at this time. 

Tom Kowalski, representing himself, spoke about Tlingit Haida negotiations and 
recommended that the Borough not continue working with them. 

Martin Susort lives on Kings Row and didn't hear about the communication tower on Mill 
Road until it was installed, he would like to have better notification processes. 

Jackie Tyson spoke about the distance that cell phone towers should be from residences 
and her concerns about the health of people living close to the towers. 

9. Boards, Commission and Committee Reports 

There were no reports. 

10. Consent Agenda 

A. Kito's Kave Inc. Package Store Liquor License Renewal 

The Kito's Kave Liquor License was unanimously approved. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Meucci. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin 
Voting Abstaining: Assembly Member Newman 

11. Report of Other Officers 

A. Blind Slough Owner’s Dam Safety Plan (ODSP)  

Director Hagerman provided a presentation Plan to the Assembly on the Owner's Dam 
Safety Plan in accordance with FERC requirements.  

12. Mayor's Report 

A. January 20, 2026 Mayor's Report 

Mayor Lynn presented his report and noted that the State is currently reviewing the 
subsistence program and that the public comment period remains open until February 
13th. 

13. Manager's Report 

A. January 20, 2026 Manager's Report 

Manager Giesbrecht read his report into the record, a copy of which is attached and 
made a permanent copy of these minutes. 
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14. Unfinished Business 

A. Ordinance #2026-01 Supplemental Budget: An Ordinance of the Petersburg 
Borough Adjusting the FY 2026 Budget for Known Changes - Second Reading 

An amendment was made to increase the Parks and Recreation Department 
Maintenance Budget by $5,000 to cover the unanticipated costs associated with the 
Aquatic Center electrical panel breaker failure. 

Ordinance #2026-01 was unanimously approved in its second reading as amended. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member 
Schwartz. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

15. New Business 

A. Ordinance #2026-02:  An Ordinance of the Petersburg Borough Assembly 
Vacating a Portion of the Seventh Street Right-Of-Way and Authorizing 
Conveyance of the Vacated Area to the Borough, to be Consolidated with 
Adjacent Block 275 to Create a Lot Suitable for Residential Development - First 
Reading 

Ordinance #2026-02 was unanimously approved in its second reading. 

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Schwartz. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

B. Ordinance #2026-03: An Ordinance Amending Petersburg Municipal Code 
Chapter 14.20, Entitled “Municipal Harbors”, to Increase Harbor Fees - First 
Reading 

Ordinance #2026-03 was unanimously approved in its first reading. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Meucci. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

C. Resolution #2026-01: A Resolution Affirming Continued Support for the Phased 
Development of a New Hospital Facility in Petersburg, Including the Certificate 
of Need Process  

Resolution #2026-01 was unanimously approved.  
Motion made by Assembly Member Meucci, Seconded by Vice Mayor Stanton Gregor. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
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Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

D. Consideration of Diesel Generation Adjustment Charge for December 2025 
Billing Period 

Atter discussion, the diesel generation adjustment charge for December was approved 
6-1. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member 
Newman. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Martin, Assembly Member Newman 
Voting Nay: Assembly Member Meucci 

E. Request to the United States Army Corps of Engineers (USACE) for a General 
Investigations Study for Scow Bay 

The letter to the Army Corps of Engineers requesting the USACE perform a general 
investigations study regarding development of a harbor basin and breakwater along 
Borough owned property in Scow Bay was unanimously approved. 

Motion made by Assembly Member Meucci, Seconded by Assembly Member Martin. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

F. Assignment of Alaska Commercial Electronics LLC Lease to Island 
Refrigeration, LLC 
 
The assignment of the Lease from ACE to Island Refrigeration for Parcel #01-010-041 
was unanimously approved. 

Motion made by Assembly Member Newman, Seconded by Assembly Member 
Meucci. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

G. Assembly / School Board Work Session 

The Assembly/School Board work session was set for Thursday, February 26, 2026 at 
6:00 pm. 

H. Tidal Network Work Session 

A work session with Tidal Network was scheduled for Monday, February 2, 2026 at 
6:00 pm.  

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Newman. 
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Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

I. Communication Towers Work Session 

A work session for community input regarding communication towers in Petersburg 
was scheduled for January 28, 2026 at 6:00 pm. 

Motion made by Assembly Member Schwartz, Seconded by Assembly Member 
Meucci. 
Voting Yea: Assembly Member Schwartz, Assembly Member Valentine, Assembly 
Member Meucci, Assembly Member Martin, Assembly Member Newman 
Voting Nay: Mayor Lynn, Vice Mayor Stanton Gregor 

16. Communications 

A. Correspondence Received Since January 2, 2026 

17. Assembly Discussion Items 

A. Marine Passenger Fee: Member Meucci requested this agenda item. 

Member Meucci talked about the possibility of increasing the Marine Passenger Fee. 
Member Valentine will send the Ketchikan rate study to the Assembly. 

B. Bear and Trash Awareness - ADF&G June 6, 2026: Member Meucci requested this 
agenda item 

Member Meucci said that ADF&G will be having an informational meeting about bears 
and trash on June 6, 2026.  

C. Assembly Member Comments 

Member Meucci proposed setting up a housing working group. 
Member Meucci would like for Petersburg to reapply to be a TSA pre-check location. 
Member Martin let everybody know about the Sons of Norway Lutefisk dinner. 

D. Recognitions 

Member Meucci thanked Director Payne, Parks and Rec staff, Power and Light and 
Mattingly Electric for getting the community pool open after the electrical issues.  

18. Adjourn 

The meeting was adjourned at 8:43 p.m. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Newman. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 
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Petersburg Borough 
 

Meeting Minutes 

Borough Assembly 
Regular Meeting 

 

12 South Nordic Drive 
Petersburg, AK 99833 

 

Monday, February 02, 2026 12:00 PM Assembly Chambers 

 

1. Call To Order/Roll Call 

The meeting was called to order by Mayor Lynn at 12:00 noon.  

PRESENT 
Mayor Bob Lynn 
Assembly Member Rob Schwartz 
Vice Mayor Jeigh Stanton Gregor 
Assembly Member James Valentine 
Assembly Member Jeff Meucci 
Assembly Member Bob Martin 
Assembly Member Scott Newman 

2. Voluntary Pledge of Allegiance 

The Pledge was recited. 

3. Approval of Minutes 

A. The January 20th minutes will be on the February 17th agenda for approval. 

4. Amendment and Approval of Meeting Agenda 

The agenda of the January 20th meeting was approved as submitted. 

Motion made by Assembly Member Meucci, Seconded by Assembly Member Martin. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

5. Public Hearings 

A. Ordinance #2026-02:  An Ordinance of the Petersburg Borough Assembly 
Vacating a Portion of the Seventh Street Right-Of-Way and Authorizing 
Conveyance of the Vacated Area to the Borough, to be Consolidated with 
Adjacent Block 275 to Create a Lot Suitable for Residential Development 

No testimony was given. 
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B. Ordinance #2026-03: An Ordinance Amending Petersburg Municipal Code 
Chapter 14.20, Entitled “Municipal Harbors”, to Increase Harbor Fees 
 
Anthony Taiber, representing himself, addressed the Assembly regarding the 
ordinance to increase harbor fees and requested that it not be approved. 

6. Bid Awards 

There were no bid awards. 

7. Persons to be Heard Related to Agenda 
Persons wishing to share their views on any item on today's agenda may do so at this time. 

Judy Ohmer, representing herself, spoke about a potential land trade for the Rory Road 
tower location.  

Tom Kowalski, representing himself, spoke about an alternative site for the Papke’s 
Landing tower and expressed that a tower is unnecessary given the availability of 
satellite‑ based service. 

John Murgas, representing himself and his neighbor John Baird, spoke against the cell 
phone towers because they lower property values and will discourage development in the 
neighborhood. He would like another location to be found for the Papke's Landing tower. 

Dave Beebe, speaking on behalf of himself spoke about the health risks of EMF radiation 
and the importance of updating EMF emissions monitoring.  

Jackie Tyson, representing herself, spoke about the risks of EMF radiation. 

Brandon Ware, representing himself, spoke about the federal government granting the 
2.5GHz signal to Petersburg Indian Association as a result of tribal sovereignty and that 
PIA is working with Tidal Network. 

Brandon Ware also spoke about the federal review of the subsistence board and that the 
criteria to serve on the Regional Advisory Council is changing. Mr. Ware encouraged 
everyone to go to the federal website and comment on the proposed changes to 
subsistence rights. If anyone has questions they can email him at bware@piatribal.gov.  

Becky Knight, representing herself, commented that current cell phone coverage in 
Petersburg is excellent and affordable. She encouraged the Assembly to use NEPA to 
challenge the Tidal Network project in Petersburg and requested that the Assembly obtain 
an unredacted copy of Tidal Network’s grant application. 

Nicole McMurren, representing herself, thanked the Borough for considering a land swap 
for the Rory Road location. She asked the assembly to look at other sites within the 
community. Ms. McMurren also echoed Mr. Ware's comments and encouraged the 
Assembly to write a letter to the Subsistence Board and state opposition to the proposed 
changes.  

Erika Worhatch, representing herself, expressed concern that new property buyers would 
be unable to compete with Tidal Network. 
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Kirsten Dupree, representing herself, spoke regarding the Tlingit & Haida tower application 
and expressed that Petersburg does not need additional cell towers given existing service. 

8. Persons to be Heard Unrelated to Agenda 
 
Tom Kowalski, representing himself, spoke about community opposition to towers and 
suggested strengthening Borough review procedures and that the Assembly should 
consider adding staff support. 

Judy Ohmer, representing herself, spoke about lack of interaction during recent tower 
sessions and requested improved transparency and consideration of community input. 

Sarah Fine-Walsh, speaking on behalf of herself and as a member of the planning 
commission, talked about work with Papke’s Landing residents and provided an overview 
of Borough Article 14 provisions for establishing new service areas. 

9. Boards, Commission and Committee Reports 

A. Recommendation to Assembly from Planning Commission  

The Planning Commission provided a recommendation to exchange property for the 
Rory Road cell tower.  

10. Consent Agenda 

There were no consent agenda items. 

11. Report of Other Officers 

A. SEAPA Special Board Meeting Report 
 
Utility Director Hagerman provided a report on the January 22, 2026, SEAPA meeting.  

B. Petersburg Medical Center 
 
CEO Hofstetter provided a report. 

C. Petersburg School District 
 
Superintendent Taylor provided a report on school district activities. 

12. Mayor's Report 

A. February 2, 2026 Mayor's Report  

Mayor Lynn read his report into the record. A summary from the recent Housing Work 
Session is attached to this agenda item.  

13. Manager's Report 

A. February 2, 2026 Manager's Report 
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Manager Giesbrecht read his report into the record, a copy of which is attached and 
made a permanent part of these minutes. 

14. Unfinished Business 

A. Ordinance #2026-01 Supplemental Budget: An Ordinance of the Petersburg 
Borough Adjusting the FY 2026 Budget for Known Changes - Third Reading 

Ordinance #2026-01 was unanimously approved by roll call vote in its third reading.  

Motion made by Assembly Member Newman, Seconded by Assembly Member 
Valentine. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

B. Ordinance #2026-02:  An Ordinance of the Petersburg Borough Assembly 
Vacating a Portion of the Seventh Street Right-Of-Way and Authorizing 
Conveyance of the Vacated Area to the Borough, to be Consolidated with 
Adjacent Block 275 to Create a Lot Suitable for Residential Development - 
Second Reading 

Ordinance #2026-02 was unanimously approved by roll call vote in its second 
reading.  

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Valentine. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

C. Ordinance #2026-03: An Ordinance Amending Petersburg Municipal Code 
Chapter 14.20, Entitled “Municipal Harbors”, to Increase Harbor Fees - Second 
Reading 

Ordinance #2026-03 was unanimously approved by roll call vote in its second 
reading.  

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Valentine. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

D. Proposed Contract of Sale of Borough Land to Tidal Network 

Discussion to consider the Tidal Network Contract of sale at the March 16, 2026 
meeting.  

Motion made by Assembly Member Meucci, Seconded by Vice Mayor Stanton Gregor. 
Voting Yea: Assembly Member Meucci 
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Voting Nay: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Martin, Assembly Member Newman; 
Motion failed 6-1  

15. Communications 

A. Correspondence Received Since 1.16.2026 

16. New Business 

A. Ordinance #2026-04:  An Ordinance Amending the Official Zoning Map for 
Service Area 1 of the Petersburg Borough to Zone A Parcel of Borough Tideland 
Industrial (I-1) Within the Marine Industrial Overlay Zone Subdistrict - First 
Reading 

Ordinance #2026-04 was approved by unanimous roll call vote in its first reading.  

Motion made by Assembly Member Newman, Seconded by Assembly Member 
Meucci. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

B. Resolution #2026-02: A Resolution Authorizing a Special Use Permit for A 
Portion of the Dolphin Street Right-Of-Way 

Resolution #2026-02 was approved by unanimous roll call vote.  

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Valentine. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

C. Budget Work Session: Finance Director Tow requests that the Assembly select a 
date and time for an upcoming budget work session.  

The budget work session was set for April 29, 2026 at noon in the assembly 
chambers. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member 
Newman. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

17. Assembly Discussion Items 

A. Assembly Member Comments 

South Harbor Bathrooms at the Crane Dock 
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Member Valentine requested this item for Assembly discussion regarding 
the installation of bathrooms at the South Harbor crane dock. Manager Giesbrecht 
said that he will work on getting pricing and will report back to the Assembly with more 
information.  

B. Recognitions 

Member Martin said the Lutefisk dinner went very well.  
Member Valentine thanked Ashley Kawashima for her work with Project Connect.  
Member Stanton Gregor thanked Britton Erickson and Member Valentine for taking the 
time to call the basketball games so people can listen on the radio. 
 

18. Executive Session 

A. Executive Session: Negotiation Strategy for Land Sale to Tidal Network 

A motion was made to adjourn to executive session to discuss the Tidal Network 
contract. Discussion ensued. Motion failed 4-3. 

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Valentine. 
Voting Yea: Assembly Member Schwartz, Assembly Member Meucci, Assembly 
Member Martin 
Voting Nay: Mayor Lynn, Vice Mayor Stanton Gregor, Assembly Member Valentine, 
Assembly Member Newman 

B. Borough Manager Evaluation 

The assembly adjourned to executive session to discuss the Borough Manager's 
evaluation.  

Motion made by Assembly Member Newman, Seconded by Vice Mayor Stanton 
Gregor. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

The meeting was called back to order at 3:26 pm. A motion was made to accept the 
borough manager's evaluation and to add a possible salary increase for the manager 
to be included in the FY2027 budget. 

Motion made by Assembly Member Valentine, Seconded by Vice Mayor Stanton 
Gregor. 
Voting Yea: Mayor Lynn, Assembly Member Schwartz, Vice Mayor Stanton Gregor, 
Assembly Member Valentine, Assembly Member Meucci, Assembly Member Martin, 
Assembly Member Newman 

19. Adjourn 

The meeting was adjourned at 3:31 pm.  



 

 

To: Petersburg Borough Assembly 

From: Stephanie Payne, Parks and Recreation Director 

Re:  Petersburg Aquatic Center Sewer Line Repair  

Cc:  Steve Giesbrecht, Borough Manager 
 Becky Regula, Borough Clerk 
 RESPEC Engineering 
 
On October 16, 2025, the Petersburg Borough received and opened sealed bids for the 
Petersburg Aquatic Center Sewer Repair.   
 
Ketchikan Mechanical, Inc. was the sole bid received for said project, presenting a final 
cost of $1,148,548.21.  Ketchikan Mechanical will be contracting Rainforest Contracting for 
local work and expertise on this project.  I feel very confident in the ability of these two 
businesses to successfully restore our Aquatic Center sewer system which has been failing 
and causing disruption to facility services.  This project presents a short timeline for 
completion as the community and school district rely on this facility for their daily fitness 
and educational activities.  Ketchikan Mechanical and Rainforest Contracting understand 
this and intend to meet our short completion date.   
 
Funding has been secured and available in the Aquatic Center Repairs account, which has 
a balance of $1,302,109.00. 
 
Therefore, I highly recommend that the Petersburg Borough Assembly approve this bid 
award, for the not to exceed cost of $1,148,548.21, in support of moving forward with this 
project for the betterment of this community.   
 
Please let me know if you have any questions.  Thank you for your consideration. 
 



 

 

 

 

 
PUBLIC WORKS DEPARTMENT 

 

Memorandum 

To: MAYOR LYNN AND BOROUGH ASSEMBLY 

From: THOMAS RUMMEL, PUBLIC WORKS ASSISTANT DIRECTOR 

Date: 02/03/2026 

CC: STEVE GIESBRECHT, BOROUGH MANAGER 

 

Previous work completed in 2012 for the City of Petersburg by GV Jones & Associates, 

Inc. (GVJ&A) included the design of upgrades to the existing water treatment plant 

clearwell tank. At that time the City did not have the funds to implement the designed 

tank improvements.  

 

The Borough has recently received funding to move ahead with tank improvements 

which consists of removal of the existing tank and replacement with a new covered 

tank. The Borough requested a proposal from GVJ&A to provide design services related 

to the replacement of the existing clearwell with a new covered tank. 

 

Due to our prior experience with GV Jones and their historical familiarity with the 

project, I am requesting that we secure the design and technical services of GVJ&A as 

outlined in the proposal (attached) using the Capital Project Fund #759.  Cost of 

services is not to exceed $200,600.00 upon completion. 

 

Thank you for your consideration. 



 
1200 E 76th Avenue, Unit 1207 

Anchorage, Alaska 99518 
Phone: (907) 346-4123 

 

January 30, 2026 

 

Thomas Rummel 

Assistant Public Works Director 

Petersburg Borough 

Public Works Department 

PO Box 329, Petersburg, AK  99833 

 
Subject: Petersburg Water Treatment Plant Clearwell Replacement  

Proposal to Provide Professional Services 

 

Background 
Previous work completed in 2012 for the City of Petersburg by GV Jones & Associates Inc. (GVJ&A) 

included the design of upgrades to the existing water treatment plant clearwell tank. At that time the City 

did not have the funds to implement the designed tank improvements. The Borough has recently received 

funding to move ahead with tank improvements which are planned to consist of removal and replacement 

of the existing tank with a new covered tank. The Borough has requested a proposal from GVJ&A to 

provide design services related to the replacement of the existing clearwell with a new covered tank. This 

letter is our proposal to provide the requested services. 

Requested Scope of Services 
Design deliverables are to include a 35% pre-design memorandum, 65% drawings, 95% drawings, and 

construction ready bid documents. A specification package is to be delivered with 95% plans. After the 

completion of the 95% plans and specifications, a construction cost estimate based on the 95% documents 

is to be completed. Then, with the approval of the Borough, the drawings and specifications will be 

further advanced to produce a set of construction ready bid documents. 

 

Design technical support for the bid phase of the work is to be provided, followed by construction phase 

support, including submittal reviews, evaluation of change order requests, review/approval of pay 

applications, milestone inspections, and provide closeout support for the construction contract. 

Project Tasks 
We propose to provide the scope of work outlined in the following tasks. 

Task 1: 35% Pre-Design Memorandum 

Background information and drawings from previous projects at the WTP will be gathered and combined 

with any operational data shared by the Borough to confirm the tank location, size and configuration to be 

provided for the project. Previous documents prepared for the City included a draft geotechnical report by 

Golder Associates dated 2011. These findings will be presented to the Borough in a brief pre-design 

memorandum to confirm the direction for the design team. The pre-design memo will also identify 

candidate tank manufacturers and their respective advantages and disadvantages. 
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Task 2: 65% Submittal 

Using direction received from Task 1, the project will be progressed to the 65% level of design completion. 

Drawings will be prepared as AutoCAD dwg files using the current version of that software. A list of 

anticipated specifications will be provided. 

A site visit by the design team is anticipated following preparation and submittal of the 65% documents.  

The 65% review meeting with the design team and the Borough is expected to be onsite during the visit. 

Task 3: 95% Submittal 

Comments received from the 65% review will be addressed in efforts to advance drawings to a 95% level 

of design completion.  Technical specifications will be prepared using Construction Specifications Institute 

(CSI) format. Divisions 0 and 1 will be prepared with either EJCDC or the Borough’s own documents for 

solicitation and contract administration.  The 95% submittal will be used to prepare and submit an estimate 

of project construction cost. A follow up virtual conference call meeting will be scheduled with the design 

team and the Borough to review comments. 

Task 4: Bid-ready Documents 

Comments received from the 95% submittal will be incorporated to compile final bid ready documents. 

Task 5: Bid Phase Services 

The following services will be provided during the bid phase of the Project: 

1. Host a virtual pre-bid conference for bidders  

2. Response to bidder clarification questions 

3. Preparation of addenda 

4. Review of bids received and prepare a recommendation for award 

Task 6: Permitting 

We will prepare and submit to the Alaska Department of Environmental Conservation (ADEC) a plan 

review submittal and request for approval to construct the Project. The plan review submittal to ADEC will 

include the Bid-Ready construction documents. 

A building permit will also be submitted for construction of the new clearwell if it is required. 

Task 7: Construction Phase Services 

Construction phase services proposed for this project include the following: 

• Pre-construction meeting 

• Submittal Reviews 

• DCVRs/RFIs 

• Change Orders 

• Up to 3 Milestone Inspections (but not continuous onsite observation) 

• A Substantial Completion Inspection 

• Onsite Commissioning 

• Preparation of Stamped Record Drawings 

• ADEC interim and final Approvals to Operate 

The fee proposal assumes that a resident observer will not be onsite for the entirety of the project.  
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Proposed Schedule 
The following proposed schedule is based on receiving NTP by the specified date and scheduling 

surveyors for travel and onsite work promptly. 

 

Date Duration Event 

2/2/2026 7 Notice to Proceed 

2/10/2026 1 Kickoff Meeting 

2/11/2026 30 Complete 35% Memo 

3/13/2026 7 Receive Comments from Borough on 35% 

3/20/2026 40 Complete 65% Drawings 

4/29/2026 7 Receive Comments from Borough on 65% 

5/6/2026 14 Complete 95% Drawings 

5/20/2026 14 Complete Project Cost Estimate 

6/3/2026 7 Receive Comments from Borough on 95% 

6/10/2026 7 Complete Bid Documents  

6/17/2026 12 Borough Compilation of Bid Documents 

6/29/2026 7 Review of Final Bid Documents 

7/6/2026 30 Advertise Period of Contractor Bids 

8/5/2026 7 Bid Award 

8/12/2026 7 Contractor Notice to Proceed 
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Cost Proposal 
We propose to undertake the foregoing scope of services on a time and materials basis for a not-to-exceed 

amount of $200,600. Labor will be invoiced at our current published hourly labor rates. Direct expenses 

will be invoiced with receipts at cost plus a markup of 5%. 

Assumptions 
The following assumptions have been made in the preparation of this proposal. 

1. Tank will be performance specified. 

2. Existing site geotechnical information from Golder is adequate for use in structural design of the 

tank foundation without additional geotechnical site investigation efforts or site soils sample 

collection and testing work. 

3. Suggestions for providing wash water for the filters during demolition of the old tank and 

construction of the new will be identified in the bid documents, but ultimately be the 

responsibility of the Contractor to prepare a plan that can be submitted to ADEC for approval 

prior to proceeding with construction. 

4. No civil engineering services related to modification of site yard piping are expected. The new 

tank is assumed to be located where the existing tank is currently located. 

5. No site visits are proposed for Project cost estimating personnel. 

6. ADEC plan review fees for this Project will be paid by the Borough. 

7. Building permit fees for this Project, if required, will be paid by the Borough. 

8. Project deliverables will all be electronic files. No distribution of hard copy sets of documents is 

included in this proposed scope of work. 

9. Project construction cost estimates prepared for this Project are not a guarantee that bids received 

will be within the Borough’s available project funds. Regardless of bids received, this Project will 

be designed only once unless the Borough elects to negotiate additional services for redesign and 

rebid services.  

Closure 
Thank you for the opportunity to submit this proposal for your consideration. If you have any questions or 

suggestions for revisions, please contact me. 

 

Sincerely, 

 

 
Greg Jones, P.E., BCEE 

President 

GV Jones & Associates, Inc. 
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GV Jones and Associates, Inc.      01/26/2026 
1200 E 76th Ave, Ste 1207       Proposal #00826 
Anchorage, Alaska 99518 
 
RE:  Petersburg WTP Clearwell Replacement, City of Petersburg, Alaska 
 
We are pleased to provide the following proposal for your review.  We appreciate 
the opportunity to join your team and work together on this project.   
 
Scope of Proposed Services: 
We propose to provide a 95% design estimate for the replacement of an 
approximately 250,000 gallon water storage tank.  The foundation may potentially 
be reused pending engineering approval.  Limited piping replacement will be 
required.   
 
Fee Breakdown and Timeline: 
Guideline Estimating will provide the above scope of services based on the 
following fee breakdown and schedule. 

95% Design Estimate – 40 hours @ $150.00 = $6,000.00 within (10) working 
days 
 Total for all Estimates:  40 hours, $6,000.00  

 
General Terms and Conditions: 

Notice to Proceed – Guideline Estimating LLC requires a written notice to proceed 
in order to begin work on any project or specific level of a project.  Transferal of 
documents or other information does not qualify as a notice to proceed and work 
will not begin until the notice to proceed has been received in writing, either 
physically or electronically.   
Additional Bid Items, Alternates, Change in Scope – This proposal is for items listed 
in the Scope of Proposed Services section only.  Any additive or additional bid items, 
alternates, or any other change in the overall scope of work must be approved by 
Guideline Estimating LLC prior to the work commencing.  The right to change fees 
is hereby reserved as it applies to changes in the scope of work, additive or additional 
bid items, or alternates. 
Payment Terms – Payment shall be made within (45) days of invoice date.  
Statements will be sent regularly.  Payments beyond (90) days shall be considered 
late and may be subject to a 1.5% additional charge per month.  
Additional Insured – Guideline Estimating LLC will provide certificates of insurance 
naming additional insured parties in line with the prime contract requirements.  
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These may be subject to additional fees if further charges are added by our insurance 
carrier.   
Fee Proposal Expiration – This fee proposal shall be honored until the end of the 
calendar year in which it was provided.  Fee proposals provided after October 1st shall 
be honored until July 1st of the following year.  Once a fee proposal has expired, 
Guideline Estimating LLC reserves the right, at a minimum, to change the hourly 
rates to match the current year’s rates and may, at its discretion, update the fee 
proposal entirely.   
Estimating Services Defined – Estimating services referred to in this fee proposal 
refer to an opinion of probable construction cost based on Guideline Estimating 
LLC’s professional experience and best understanding of the documents provided by 
the design team.  Standard industry practices, current material and labor pricing, site 
condition factors, industry market conditions, and other similar factors are 
considered when providing this opinion.  It is not a guarantee of the low bid or final 
project cost and cannot predict, or account for, abrupt or dramatic market changes 
based on factors within or beyond the construction industry’s control. 
Standard Exclusions – Unless specifically mentioned in the Scope of Proposed 
Services section the following items are always excluded from the fee proposal.  Life 
cycle cost analysis work, first costs for LCCAs, alternative layouts, additional or additive 
bid options, alternates, work schedules or timelines, or risk analysis work.  Preparation 
of the estimate in alternative formats or in bid schedule format is also excluded 
unless prior arrangements are made.   
Termination – Either party may terminate this agreement effective immediately 
upon submission of written notice.  Should the client choose to terminate the 
agreement, all fees and costs expended prior to receipt of the termination notice 
shall be paid.   

 
If this agreement is acceptable, please sign in the spaces below and return a copy 
for our records.  Thank you for your consideration of our proposal and we hope to 
work with you on this project. 
 

           
__________________________________________  Date 01/26/2026   
Robert Brown (Guideline Estimating, LLC) 
 
 
__________________________________________  Date_______________ 
Client, Acceptance  
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January 29, 2026 PND 26J008 

 

Andrew Jones, P.E. 

GV Jones & Associates, Inc. 
1200 E 76th Avenue, Unit 1207 
Anchorage, Alaska 99518 
 

Re:   Petersburg Wastewater Treatment Plant Clearwell Replacement 

 Structural Engineering Fee Proposal 

 

Dear Mr. Jones, 

 

PND Engineers, Inc. (PND) appreciates the opportunity to assist GV Jones & Associates (GVJ&A) on the 

Petersburg Wastewater Treatment Plant Clearwell Replacement project.  We understand that the owner, City 

of Petersburg, would like to replace their existing clearwell.  The new clearwell will be the same diameter 

(approximately 63’) as the existing clearwell and will be a steel tank with a roof.  You would like PND to provide 

structural engineering design and construction administration services.   

 

Structural scope of work 

PND’s structural scope of services will include: 

• Design foundation for the new clearwell.  Foundation will be designed based on the draft geotech 

report by Golder Associates (GA) dated August 23, 2011.  It is assumed that the foundation will be a 

shallow concrete foundation and deep foundation (piles) is not required.   

 

A geotech investigation and report are not included in this fee proposal.  Limited time is included in 

this fee proposal for a PND geotechnical engineer to review the GA report and assist with earthwork 

specifications. 

• Develop a performance specification for the new clearwell.  The specification will include structural 

design criteria for the location.  Specification will also include all appurtenances (ladders, hatches, and 

railing).  Appurtenances will also be shown on the drawings.  The tank geometry will be included in 

the specification and in the drawings.     

• One site visit during design after the completion of the 65% submittal is included. 

• Civil engineering is not included in this fee proposal.  It is assumed the new clearwell will be located in 

the same location as the existing clearwell and therefore changes to the site grading are not required.  

In addition, it is assumed that no assistance is needed for new or existing utilities.   

• Cost estimating is not included in this fee proposal.  It is assumed that a professional cost estimator 

will be engaged during the project.   

• Structural submittals included in this proposal include the following: 

o Structural drawings at conclusion of 65% Design Development (DD) Phase, 95% 

Construction Document (CD) Phase, and 100% CD Phases.   

o It is assumed that no deliverable is required for the 35% Schematic Design (SD) Phase. 

• Structural drawings will be prepared in AutoCAD.     

• Technical specifications will be developed in MS Word.  Specification list will be provided with 65% 
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DD submittal.  Draft specifications will be provided with 95% CD submittal.  Final specifications will 

be provided with 100% CD submittal.   

• Bid assistance will include answering bidder questions and incorporating responses into a conformed 

set of drawings.     

• Construction Administration services include responding to contractor RFI’s and review of submittals.  

In addition, three site visits are included during construction.   

• Special inspection is not included in this fee proposal.  PND would be happy to provide a separate fee 

proposal for special inspection once the scope of inspection is defined.     

Schedule 

The schedule is yet to be determined.  PND can commence design services within 2 weeks of a signed contract, 

but not before mid-February.  We anticipate the design to take 5 months assuming owner reviews of the 

submittals are not more than two weeks.      

 

Fees 

PND proposes to perform the services described herein under five subtasks as shown below.  All design tasks 
will be performed on a fixed fee (FF) basis.  Bid and construction administration tasks will be performed on a 
time and expense (T&E) basis.  
 
We will invoice FF tasks monthly based on progress during each billing cycle. T&E tasks will be invoiced 
monthly for hours worked and expenses incurred in accordance with our standard billing rates at the time of 
service. Expenses and subconsultants will be invoiced at cost plus 10% administrative markup.  The proposed 
budget will not be exceeded without prior written authorization from GVJ&A. A summary of the fees per task 
is shown below.  A breakdown of the fees is attached.   
  

 Structural 

 Task S1 65% DD    $25,000  FF 

 Task S2 95% CD    $28,000  FF 

 Task S3 100% CD    $10,000  FF 

 Task S4 Bid Assistance    $2,000  T&E 

 Task S5 Construction Administration  $33,000  T&E 

 Total Fee     $98,000  

  

Thank you for considering PND Engineers for this project.  If you have questions or need additional 

information, please feel free to contact us.   We look forward to working with you. 

 

Sincerely, 

PND Engineers, Inc. | Juneau Office 

 

      
 

Brian Nielsen, P.E, S.E.    

Vice President/Principal Structural Engineer     



Description Hours Staff Hourly Total Total

Rate

Task 1 35% Pre-Design Memo

Review Background Project Files 8 Andrew $170 $1,360

Review Updated Operational Data 8 Andrew $170 $1,360

Calculate Required Clearwell Size 8 Andrew $170 $1,360

Preparing Memo Text 16 Andrew $170 $2,720

Senior Review 4 Greg $175 $700

Total Task Labor $7,500

Task 2: 65% Submittal

Prepare 65% Docs 190 Andrew $170 $32,300

Site Visits to Collect Design Data 32 Andrew $170 $5,440

Team Coordination/Meetings 2 Andrew $170 $340

QC Review of Design Submittal 2 Andrew $170 $340

Review Comments Mtgs and Responses 2 Andrew $170 $340

Review Comments Mtgs and Responses 4 Greg $175 $700

Total Task Labor $39,460

Task 3: 95% Submittal

Prepare 95% Docs 60 Andrew $170 $10,200

Prepare 95% Docs 24 Lisa $175 $4,200

Senior Review 8 Greg $175 $1,400

Support Cost Estimator with Info, Mtgs 6 Andrew $170 $1,020

Total Task Labor $16,820

Task 4: Bid Ready Documents

Prepare 100% Docs 16 Andrew $170 $2,720

Total Task Labor $2,720

Task 5: Bid Phase Services

Bid Phase Services 12 Andrew $170 $2,040

Total Task Labor $2,040

Task 6: Permitting

Prepare ADEC Approval to Construct 20 Lisa $175 $3,500

Total Task Labor $3,500

Task 7: Construction Phase Services

Preconstruction Meeting 1 Andrew $170 $170

Submittal Reviews 6 Andrew $170 $1,020

DCVRs/RFIs 4 Andrew $170 $680

Change Orders 2 Andrew $170 $340

Milestone Inspections 24 Andrew $170 $4,080

Substantial Completion Inspection 30 Andrew $170 $5,100

Record Drawing Preparation 4 Andrew $170 $680

Record Drawing Preparation 8 Heidi $170 $1,360

ADEC Approval to Operate 16 Andrew $170 $2,720

Total Task Labor $16,150

Subtotal Labor $88,190

Labor

Petersburg WTP

Clearwell Replacement Project

Cost Proposal for Engineering Services

January 30, 2026
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Item Quantity Units Unit Subtotal Total

Cost

Task 2: 65% Submittal

RT Airfare to Petersburg 2 trips $700 $1,400

Travel Room and Board 6 days $150 $900

Travel Meals 6 days $46 $278

Vehicle Rental in PSG 4 days $90 $360

ANC Parking 6 days $16 $96

Postage and Reproduction All Req'd Lump Sum $24 $24

Total Task 2 Expenses $3,058

Subconsulants

Guideline Cost Estimating All Req'd Lump Sum $6,000

PND Structural and Geotech All Req'd Lump Sum $98,000

Total Sub Expenses $104,000

Subtotal Expenses $107,058

Markup of 5% $5,353

Total Expenses $112,410

Total Labor and Expenses $200,600

Expenses
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Mayor’s Report  
February 17, 2026 Assembly Meeting 

 
1. Proclamation by Governor Dunleavy: Governor Dunleavy has officially 
proclaimed February 16, 2026, as a day to recognize Elizabeth Peratrovich and her 
work to eliminate discrimination. Elizabeth Peratrovich was a Tlingit civil rights leader 
born in Petersburg, whose powerful advocacy led to the passage of Alaska’s 1945 
Anti-Discrimination Act.  A copy of the proclamation is attached. 

 
2. Work Session with Tidal Network: The Assembly will hold a work session on 
Thursday, February 19th at noon in the Assembly Chambers to receive additional 
information from Tidal Network and to discuss alternative tower locations to the 
communication tower at the Papke’s site. The public is invited to attend, in person or 
via Zoom, for listening purposes only.   

 
3. Seeking Letters of Interest:  The Petersburg Borough is accepting letters of 
interest from citizens who wish to serve the community as Planning Commissioner until 
the October 2026 municipal election.  Letters of interest should be submitted to the 
clerk at the Borough offices located at 12 S. Nordic Drive; by sending to PO Box 329, 
Petersburg, AK  99833; or by emailing to bregula@petersburgak.gov.  

 

 

 
 
 

                                                  

mailto:bregula@petersburgak.gov
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Borough Manager’s Report 

Assembly Meeting 17 February 2026  
 

 The state of Alaska released its 2025 population estimate. Petersburg's population is 3,395, an increase of 
.98% or 33 new residents from the previous year.  
 

 With the mild weather, the Streets Department is continuing the construction of a road to expansion cells at 
the landfill.   
 

 We have accepted delivery of a new CAT 950 loader to replace unit 100 and have outfitted the new fleet 
truck #32 for Power and Light with snowplow attachments and related accessories.   
 

 An overhead door specialist was contracted to address issues affecting multiple overhead doors throughout 
the borough.  
 

 The Water Department, in coordination with the Streets Department, is repairing a water-main leak on 
Haugen Drive.  
 

 Harbor Staff continue to work on tour ship calendar. After last meeting’s announcement of the anticipated 
107 stops for the 2026 tour ship calendar, Allen Marine came out with an announcement of the closure of 
their Alaskan Dream Cruises business and cancelled 22 Petersburg stops.  The calendar now estimates 85.   
 

 Glo has met with ACL & PETRO for their annual calendar review of shared use of the Port Dock the 2026 
season will look much like last years with Petro and the Harbor splitting the ACL stops to spread out the 
impacts to both C Float and the face of the Petro Dock adjacent to the Port.   
 

 We had a good turnout for USCG Dockside Exams last week.  Thank you to the safety inspectors that 
annually come to town prior to the tanner opening to perform the 40 + February dockside exams and our 
very own Desi Burrell who is part of the local CG Auxiliary and trained examiner.   
 

 Glo and Liz spent time last week with Kristine Gilson, the Director of Technical Reviews for USDOT’s 
MARAD division at an on-site visit and review of the EA (Environmental Assessment) for the Scow Bay 
Boatyard project.  Also attending was environmental scientist, Danielle Schultz who is contracted through 
PND Engineers to acquire the permits for the BUILD grant program for final design and project 
construction execution.   
 

 For the last couple of weeks Harbor maintenance has been chasing a waterline repair in the South Harbor.  
The twenty-year-old system has erosion issues which result in freshwater leakage.  Maintenance was able to 
locate the failure where electrolysis had worn through the mainline connection.  The Harbor located all the 
parts needed in town and with the help of Vern Craig from Silver Bay Seafoods was able to work with Mike 
Corl (who dropped everything) to fabricate the needed fix.   
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 Harbor also had 5 fenders piles replaced at the Crane Dock last week and ordered materials to replace the 
whalers on the outside of C Float this spring.  Thank you to Rock N Road Construction for fitting the 
Harbor into their schedule.  
 

 Factory acceptance testing for the Scow Bay #2 step-up transformer will take place on February 23- 26 
PMPL is using a third-party inspection firm to witness the testing.   
 

 PMPL appreciates the patience of our customers that were recently affected by a short, 10-minute, planned 
outage on our distribution system south of Scow Bay on Tuesday, February 10th.  A danger tree needed to 
be removed from the line and cutting power was the safest way to ensure that the tree was removed and 
would not impact customers during the next windstorm.  
 

 PMPL thanks Parks and Recreation for holding CPR/First Aid classes for our staff in February.  
 

 PMPL recently took possession of a new crew truck after the motor pool checked it all out and installed a 
mount to re-use the department’s existing snowplow.  The old flatbed will be surrendered to the motor pool 
for auction.   
  

 The line crew recently removed old power poles that are no longer needed near the Hungry Point work site.   
 

 Assessment notices will be mailed at the end of the month.  The second page of the assessment notice 
contains a timeline and information if a property owner wants to appeal their assessment.  They will have 
until March 31st to do so.   
 

 The New EMS Coordinator, Ryan Gilkey, started Wednesday.  
 

 PVFD has received a new quote for a partial purchase of the replacement SCBA equipment. The remaining 
Tanks and masks will be deferred until next budget cycle.  
 

 Ketchikan Mechanical has been onsite working on Elderly Housing’s aging sprinkler system. They will be 
completing a replacement of main components soon.  
 

 Three apartments in Assisted Living have new residents, with three more to be filled, soon.   
 

 Mountain View Manor’s ongoing budget preparations, AHFC Compliance review and HUD’s OCAF rent 
adjustment paperwork are all currently being processed.  
 

 The library was closed Monday through Thursday last week as staff worked on inventory and special 
projects.  We reopened to the public on Friday.  
 

 We are coming into the end of our youth volleyball program, thank you to coaches Chrystine Collison and 
Callie Bell for their work for another successful program!  
 

 We have updated our passholders agreement.  If you have not already, please stop by and sign for continued 
use of the Community Center.  
 

 Jim Rehfeldt has finished his energy audit for the Community Center, completing the P&R portion of the 
DOE grant obtained in 2025.  
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  AN ORDINANCE OF THE PETERSBURG BOROUGH ASSEMBLY VACATING A 

PORTION OF THE SEVENTH STREET RIGHT-OF-WAY AND AUTHORIZING 

CONVEYANCE OF THE VACATED AREA TO THE BOROUGH, TO BE 

CONSOLIDATED WITH ADJACENT BLOCK 275 TO CREATE A LOT SUITABLE FOR 

RESIDENTIAL DEVELOPMENT 

WHEREAS, Seventh Street is platted on U.S. Survey 1252A; and 

WHEREAS, a portion of Seventh Street, approximately 200’ in length at its longest 

point, is located between Gauffin and Lake Streets, to the west of Block 275 (“the area 

proposed for vacation”); and 

WHEREAS, the Borough owns two of the three lots immediately adjacent to the 

area proposed for vacation, including Block 275; and 

WHEREAS, the owners of the third lot have indicated to the Borough that they do 

not wish to purchase the vacated area located immediately adjacent to their lot; and 

WHEREAS, on October 31, 2025, the Borough submitted an application for a right-

of-way vacation, seeking to vacate that portion of Seventh Street in order to consolidate 

the vacated area to Block 275; and 

WHEREAS, notice was provided to adjacent property owners, and a public hearing 

was held by the Planning Commission on December 9, 2025; and 

WHEREAS, the Planning Commission considered comments from borough staff 

and the public and determined the portion of Seventh Street proposed for vacation was not 

valuable for any municipal purpose nor needed for access purposes to any lot, and  

vacating it would allow for conveyance to the Borough and consolidation with Block 275, 

creating a sellable lot; and 

WHEREAS, the Planning Commission approved the vacation of the identified 

portion of the Seventh Street right-of-way and recommended that the vacated area be 

conveyed to the Borough, for consolidation with adjacent Block 275, USS 1252A (as newly 

created Lot 2A), referring the matter to the Borough Assembly; and 

WHEREAS, the borough intends to sell the newly created lot for residential 

development; and 

WHEREAS, the borough assessor has determined the full and true assessed value 

of the vacated portion of Seventh Street  is $59,200. 
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THEREFORE, THE PETERSBURG BOROUGH ORDAINS as follows: 

Section 1. Classification. 

This Ordinance is of a general and permanent nature but will not be codified in the 

Municipal Code. 

Section 2. Purpose. 

The purpose of this Ordinance is to accept the Platting Board’s vacation of a portion of the 

Seventh Street right-of-way and authorize conveyance of the vacated area to the Borough, 

to be consolidated with adjacent Block 275, USS 1252A, creating a lot suitable for 

residential development. 

Section 3. Substantive Provisions. 

         A. In accordance with the approval of the Planning Commission, a portion of the 

Seventh Street right-of-way, reflected on attached Exhibit A, is hereby vacated. 

         B. In accordance with the Planning Commission’s recommendation, the vacated 

area shall be conveyed to the Borough, to be consolidated with adjacent Block 275, U.S. 

Survey 1252A. 

         C. The Borough Manager is authorized to execute all documents necessary to 

effectuate the vacation and conveyance of the area vacated. 

Section 4. Where Record to be Maintained. 

This non-Code ordinance, and the enactment of the vacation and consolidation referenced 

under Section 3 of this ordinance, shall be maintained with the land records of the 

Borough. 

Section 5. Effective Date. 

This Ordinance will take effect immediately upon adoption. 

 
PASSED and APPROVED by the Assembly of the Petersburg Borough, Alaska this  
17th day of February, 2026. 
             
       _____________________________ 
        Bob Lynn, Mayor 
ATTEST: 
 
_______________________________ 

Rebecca Regula, Borough Clerk        

         Adopted:  
       Published:  
         Effective:  

 



6A

7A

B84

2A

7
T

H
 
S

T
R

E
E

T

A

A

S

L

A

U

G

 

S

T

R

E

E

T

GAUFFIN STREET

L

A

K

E

 

S

T

R

E

E

T

LAKE STREET

P
T

N
.
 
7

T
H

 
S

T
R

E
E

T
 
R

.
O

.
W

.
 
T

O
 
B

E
 
V

A
C

A
T

E
D

L
I
N

E
 
E

L
I
M

I
N

A
T

E
D

 
B

Y
 
P

R
O

P
O

S
E

D
 
V

A
C

A
.
 
-
 
 
C

O
N

S
O

L
.
 
A

C
T

I
O

N

4A

1

2

A
N

D
 
C

O
N

S
O

L
I
D

A
T

E
D

 
W

I
T

H
 
B

L
K

 
2

7
5

N
 
0

0
°
1

8
'
0

0
"
 
E

 
 
1

0
0

.
0

0
'

N
 
0

0
°
1

8
'
0

0
"
 
E

 
 
1

0
0

.
0

0
'

N

 

6

8

°

3

9

'
0

0

"

 

E

S 89°42'00" E

N

 

4

3

°

0

0

'

0

0

"

 

W

S 89°42'00" E

14.21'

20.23'

N
 
0

0
°
1

8
'
0

0
"
 
E

 
 
1

0
0

.
0

0
'

S 89°42'00" E  100.00'

S 89°42'00" E  100.00'

S 89°42'00" E

N
 
0

0
°
1

8
'
0

0
"
 
E

RM-C2

U.S.S. 282

C3

U.S.S. 282

B
A

S
I
S

 
O

F

B
E

A
R

I
N

G

1A

1A

12

B274

B254

B85

12A

1415

V

A

L

K

Y

R

I

E

 

S

T

R

E

E

T

25'

2

5

'

2

5

'

2

5

'

2

5

'

2

5

'

2

5

'

2
5
'

2
5
'

2
5
'

S

 

4

3

°

0

0

'

0

0

"

 

E

 

 

2

0

2

.

3

9

'

N

 

6

8

°

3

9

'
0

0

"

 

E

 

 

1

4

2

.

8

6

'

A VACATION OF A PORTION OF SEVENTH STREET

VACATION SUBDIVISION

PETERSBURG RECORDING DISTRICT

LEGEND

TO BE CONSOLIDATED WITH BLOCK 275 OF U.S.S. 1252A

C.S.S., L.S. 10390 2" ALCAP MON ON REBAR

ESTABLISHED THIS SURVEY

CREATING LOT 2A

RECORD U.S.S. 282 REF. MON. OR CORNER MON. RECOVERED THIS SURVEY

2" MURPH ALCAP ON 5/8" REBAR RECOVERED THIS SURVEY

AREA SUMMARY:

PORTION OF SEVENTH STREET R.O.W.

PORTION OF 7TH STREET R.O.W. TO BE VACATED

UNCONSOLIDATED PARENT PARCEL, BLOCK 275 = 7,736 S.F.

ABSORBED BY LOT 2A = 9,144 S.F.

GRAPHIC SCALE

120'60'

0'

SEVENTH STREET

CONSOLIDATED LOT 2A = 16,880 S.F.

VICINITY MAP

SCALE: 1" = 1 MILE

CLIENT:  PETERSBURG BOROUGH

BOX 329

PETERSBURG, AK 99833
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