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Petersburg Borough 
 

Meeting Agenda 

Borough Assembly 
Regular Meeting 

 

12 South Nordic Drive 
Petersburg, AK 99833 

 

Monday, May 16, 2022 6:00 PM Assembly Chambers 

 

You are invited to a Zoom webinar. 
When: May 16, 2022 06:00 PM Alaska 
Topic: May 16, 2022 Assembly Meeting 
 
Please click the link below to join the webinar: 
https://petersburgak-
gov.zoom.us/j/82687522990?pwd=RktqcHNnQUhYZW1oMDZDSnFrUkJXQT09 
Passcode: 422221 
 
Or Telephone: 
 (720) 707-2699  or  (253) 215 8782   
Webinar ID: 826 8752 2990 
Passcode: 422221 
 

1. Call To Order/Roll Call 

2. Voluntary Pledge of Allegiance 

3. Approval of Minutes 

A. May 2, 2022 Assembly Meeting Minutes 

4. Amendment and Approval of Meeting Agenda 

5. Public Hearings 

A. Public Hearing for Ordinance #2022-07:  An Ordinance Adopting the Budget for 
Fiscal Year July 1, 2022 Through June 30, 2023 

Any public testimony regarding Ordinance #2022-07 should be given during this public 
hearing.  A copy of Ordinance #2022-07 may be found under agenda item 14C. 

6. Bid Awards 

7. Persons to be Heard Related to Agenda 
Persons wishing to share their views on any item on today's agenda may do so at this time. 
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8. Persons to be Heard Unrelated to Agenda 
Persons with views on subjects not on today's agenda may share those views at this time. 

9. Boards, Commission and Committee Reports 

A. Parks & Recreation Advisory Board Report on Trails Work Session 

Parks & Recreation Advisory Board Chair Hayes will provide a report to the Assembly 
regarding an October, 2021 public work session regarding local trail development. 

10. Consent Agenda 

11. Report of Other Officers 

A. Southeast Conference Report 

Robert Venables, Southeast Conference Executive Director, will update the Assembly 
on current issues and activities happening at the organization.  

B. Southeast Alaska Power Agency Report 

Assembly Member and SEAPA Board Member Lynn and Utility Director and SEAPA 
Board Member Alternate Hagerman will provide an update on SEAPA activities. 

C. Petersburg Housing Report 

Assembly Member Tremblay will report on a May 3, 2022 meeting on housing in 
Petersburg. 

12. Mayor's Report 

A. May 16, 2022 Mayor's Report 

13. Manager's Report 

A. May 16, 2022 Manager's Report 

14. Unfinished Business 

A. Ordinance #2022-05:  An Ordinance Updating Chapter 14.04.420 of the Municipal 
Code, Entitled "Water Rate Schedule and Fees" - Third and final reading 

Adoption of Ordinance #2022-05 will increase water utility rates, which have not been 
updated since 2018.  The ordinance was unanimously approved in its first and second 
readings. 

B. Ordinance #2022-06:  An Ordinance Updating Various Sections of Chapter 14.08 
of the Municipal Code, Entitled "Sewer Utility" - Third and final reading 

If adopted, Ordinance #2022-06 will increase sewer utility rates, which have not been 
updated since 2018.  The ordinance was unanimously approved in its first and second 
readings. 
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C. Ordinance #2022-07:  An Ordinance Adopting the Budget for the Fiscal Year July 
1, 2022 Through June 30, 2023 - Second Reading 

Adoption of Ordinance #2022-07 will set the Borough's FY 2023 budget.  In the first 
reading of the ordinance, the draft budget was edited to 1) update the dollar amount in 
the Harbor Budget for the South Harbor Dredge project from $500,000 to $1.1 million; 
and 2) update the account description in the Parks & Recreation budget for account 
#506512 from Lap Pool Pump Replacement to Cemetery Security 
Cameras.  Ordinance #2022-07, as amended, was approved in its first reading by a 
vote of 4-3, Members Fine-Walsh, Kensinger and Meucci opposed. 

Utility Director Hagerman requests an amendment be made to the proposed FY 2023 
Electric Utility budget due to an error in salaries and benefits.  Director Hagerman's 
memo is attached.   

Humanity In Progress (HIP) has submitted an application for $40,000 in grant funds 
from the Borough through the Community Services budget.  The application is 
attached.   

15. New Business 

A. Resolution #2022-08:  A Resolution Encouraging the Prompt and Full Closure 
and Cleanup of the Tulsequah Chief Mine and Urging the B.C. Government to 
Oppose any Extension of the Receivership Process 

If approved, Resolution #2022-08 will relay the Assembly's request for the government 
of British Columbia, Canada to oppose any extension of a court-ordered bankruptcy 
receivership process regarding the current owner of the Tulsequah Chief Mine, 
Chieftain Metals, and to move aggressively to take ownership of the abandoned mine, 
close it down, and permanently stop the acid mine drainage. 

B. Mountain View Manor Assisted Living Services 

Assembly Member Lynn requests  the Assembly direct Manager Giesbrecht to 
research and enter into discussions with Petersburg Medical Center to share 
resources and combine efforts in providing services at the Borough's Mountain View 
Manor Assisted Living Facility. 

C. Early Childhood Education Task Force Appointments 

The Assembly shall appoint interested persons to the newly created Early Childhood 
Education Task Force.  As of the date of publishing this agenda, letters of interest 
have been received from the following:  Katie Holmlund, Denise Gubernick, Chad 
Wright, Jeff Meucci, Jessica Doril, Sharlay Mamoe, Becky Turland, Stephanie Payne, 
Chelsea Tremblay, Glorianne Wollen, and Hannah Flor. 

D. Capital Projects Process Work Session 

Assembly Member Meucci requests a work session to discuss updates to and the 
process for capital project needs lists (State of Alaska CAPSIS, ADOT Needs List, 
Federal Priorities List). 
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16. Communications 

A. Correspondence Received Since April 28, 2022 

17. Assembly Discussion Items 

A. Assembly Member Comments 

B. Recognitions 

18. Adjourn 
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Petersburg Borough 
 

Meeting Minutes 

Borough Assembly 
Regular Meeting 

 

12 South Nordic Drive 
Petersburg, AK 99833 

 

Monday, May 02, 2022 12:00 PM Assembly Chambers 

 

1. Call To Order/Roll Call 

Mayor Jensen called the meeting to order at 12:00 p.m. 

PRESENT 
Assembly Member Bob Lynn 
Assembly Member Chelsea Tremblay 
Assembly Member David Kensinger 
Vice Mayor Jeigh Stanton Gregor 
Assembly Member Jeff Meucci 
Mayor Mark Jensen 
Assembly Member Thomas Fine-Walsh 
 

2. Voluntary Pledge of Allegiance 

The Pledge was recited. 

3. Borough Land Auction 

A. Borough Land Auction:  700 Sandy Beach Road and 1015 Sandy Beach Road 

Mayor Jensen directed the land auction.  The 700 Sandy Beach Road property was 
sold to David and Tanya Somerville for $122,000, and the 1015 Sandy Beach Road 
property was sold to Linda Millard for $285,500. 

4. Approval of Minutes 

A. April 4, 2022 Assembly Meeting Minutes 

B. April 18, 2022 Assembly Meeting Minutes 

The April 4 and April 18 meeting minutes were unanimously approved. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member 
Kensinger. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
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Assembly Member Fine-Walsh 
 

5. Amendment and Approval of Meeting Agenda 

The agenda was approved as submitted. 

Motion made by Assembly Member Meucci, Seconded by Vice Mayor Stanton Gregor. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
 

6. Public Hearings 

A. Public Hearing for Ordinance #2022-05:  An Ordinance Updating Chapter 
14.04.420 of the Municipal Code, Entitled "Water Rate Schedule and Fees" 

No testimony was given. 

B. Ordinance #2022-06:  An Ordinance Updating Various Sections of Chapter 14.08 
of the Municipal Code, Entitled "Sewer Utility" 

No testimony was given. 

7. Bid Awards 

There were no bid awards. 

8. Persons to be Heard Related to Agenda 
Persons wishing to share their views on any item on today's agenda may do so at this time. 

Becky Knight and Eric Lee spoke in opposition to S 3269, the Unrecognized Southeast 
Alaska Native Communities Recognition and Compensation Act. 

9. Persons to be Heard Unrelated to Agenda 
Persons with views on subjects not on today's agenda may share those views at this time. 

No views were shared. 

10. Boards, Commission and Committee Reports 

There were no reports. 

11. Consent Agenda 

There were no items for the Consent Agenda. 

12. Report of Other Officers 

A. Petersburg Medical Center Update 
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CEO Hofstetter was unable to attend the meeting. 

13. Mayor's Report 

A. May 2, 2022 Mayor's Report 

Mayor Jensen read his report into the record. 

14. Manager's Report 

A. May 2, 2022 Manager's Report 

Manager Giesbrecht read his report into the record, a copy of which is attached and 
made a permanent part of these minutes. 

15. Unfinished Business 

A. Ordinance #2022-05:  An Ordinance Updating Chapter 14.04.420 of the Municipal 
Code, Entitled "Water Rate Schedule and Fees" - Second Reading 

Ordinance #2022-05 was unanimously approved in its second reading. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Meucci. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
 

B. Ordinance #2022-06:  An Ordinance Updating Various Sections of Chapter 14.08 
of the Municipal Code, Entitled "Sewer Utility" 

The Assembly unanimously approved Ordinance #2022-06 in its second reading. 

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Tremblay. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
 

16. New Business 

A. Ordinance #2022-07:  An Ordinance Adopting the Budget for the Fiscal Years 
July 1, 2022 through June 30, 2023 

The draft budget was edited to 1) update the dollar amount in the Harbor budget for 
the South Harbor Dredge project from $500,000 to $1.1 million; and 2) to update the 
account description in the Parks & Recreation budget for account #506512 from Lap 
Pool Pump Replacement to Cemetery Security Cameras.  Ordinance #2022-07 was 
approved in its first reading by a vote of 4-3.  
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Motion made by Assembly Member Meucci, Seconded by Assembly Member Lynn. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Vice Mayor 
Stanton Gregor, Mayor Jensen 
Voting Nay: Assembly Member Kensinger, Assembly Member Meucci, Assembly 
Member Fine-Walsh 
 

B. Fuel and Purchased Power Adjustment Charge 

Implementation of the Fuel and Purchased Power Adjustment Charge, per PMC 
14.16.720, for the diesel generator run during the annual SEAPA electrical line 
maintenance shutdown this summer was unanimously approved by the Assembly. 

Motion made by Assembly Member Lynn, Seconded by Assembly Member Tremblay. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
 

C. Assignment of Lease from Patricia Magill Stevens and the Estate of Frederick S. 
Magill to Don Huse 

The Assembly unanimously approved the assignment of lease from the Estate of 
Frederick S. Magill to Don Huse. 

Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Kensinger. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
 

D. S. 3269  Unrecognized Southeast Alaska Native Communities Recognition and 
Compensation Act 

By a vote of 4-3, the Assembly approved to send a letter of opposition to our Federal 
Delegation regarding S. 3269. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Lynn. 
Voting Yea: Assembly Member Lynn, Assembly Member Kensinger, Vice Mayor 
Stanton Gregor, Mayor Jensen 
Voting Nay: Assembly Member Tremblay, Assembly Member Meucci, Assembly 
Member Fine-Walsh 
 

E. Parks & Recreation Advisory Board Appointment 

Without objection, Mayor Jensen appointed Kacey Hammer to serve on the Parks & 
Recreation Advisory Board until the October, 2022 municipal election. 
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Motion made by Assembly Member Meucci, Seconded by Assembly Member 
Tremblay. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
 

17. Communications 

A. Correspondence Received Since April 14, 2022 

18. Assembly Discussion Items 

A. Southeast Alaska Regional Dive Fisheries Association (SARDFA) Board Seat 
Nomination 

Southeast Conference (SEC) is seeking nominations to fill one municipal board seat 
on the SARDFA Board.  The appointment will be for a one-year term.  Nominated 
candidates will be interviewed by SEC and the SEC Board of Directors will make the 
appointment.  A nominee needs to officially represent our community and the seat is 
intended to represent municipal concerns/interests vs. industry needs/desires.  If any 
Assembly Member has interest in the nomination, or knows of a community member 
who can represent Petersburg's interests, approval of a nomination can be an action 
item on a future agenda.  The deadline for nominations is June 30, 2022.  Nominations 
should include the candidates name, email and phone contact information, a brief 
statement of interest in the SARDFA Board seat and their qualifications. 

The Assembly requested Clerk Thompson advertise for letters of interest from the 
community.  Assembly Member Meucci mentioned he would be interested in the 
nomination 

B. Assembly Member Comments 

Assembly Member Tremblay shared there would be a housing discussion held on 
Wednesday, May 4, 2022 at 10:00 a.m. and encouraged interested parties to email or 
call her for more information. 

Assembly Member Lynn reminded the Assembly of an upcoming work session with the 
hospital board to discuss a site selection for a future new hospital.  The date for the 
work session has not yet be chosen. 

Assembly Member Meucci inquired how to get more Borough-owned property into 
public hands.  Manager Giesbrecht responded that the public may file application to 
purchase Borough-owned property at any time and the Assembly may vote to sell 
specific Borough-owned property at any time. 

C. Recognitions 

Assembly Member Stanton Gregor recognized Katie Holmlund and Becca Madsen, 
who work at Kinder Skog, for receiving Alaska After School Superhero awards.  He 
thanked them both for their Superhero skills.  
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19. Adjourn 

The meeting was adjourned at 1:43 p.m. 

Motion made by Vice Mayor Stanton Gregor, Seconded by Assembly Member Tremblay. 
Voting Yea: Assembly Member Lynn, Assembly Member Tremblay, Assembly Member 
Kensinger, Vice Mayor Stanton Gregor, Assembly Member Meucci, Mayor Jensen, 
Assembly Member Fine-Walsh 
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Getting Southeast 
Back to Business

SOUTHEAST
CONFERENCE

Presented to
Petersburg Assembly

May 16 2022
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• Southeast Conference was incorporated in 1958, 
primarily to advocate for the creation of the Alaska 
Marine Highway System. First meeting held in 
Petersburg!

• After that success, stayed together to continue to 
advocate for issues that are key to the southeast 
region as a whole. 

• Looks for consensus for the betterment of the region. 

• Members from nearly every community, chamber of 
commerce, and economic development organization
in the region. 

• Conduct economic planning through CEDS process 
and implement CEDS, providing technical assistance 
and project development support.  

• Southeast Conference is the federally designated 
Regional Economic Development District and the 
State-designated Alaska Regional Development 
Organization.

A B O U T  S O U T H E A S T  C O N F E R E N C E
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Transportation               

Energy                        Maritime                        

Seafood                         

Mining                            
Visitors                          

Timber                          

Promoting 
strong economies, healthy 
communities, and a quality 
environment in Southeast 

Alaska.
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This is our mission at Southeast Conference. Our key areas of focus include economic development, transportation, energy, maritime, seafood, tourism, timber, and mining. 



Southeast Alaska Resiliency Mapping
Surviving the Pandemic Economy
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 then turning that data into action! 



Getting to 2022: Short-Term Southeast Alaska
Resilience Plan

1.Support Expedited Vaccine 
Distribution

2.Revitalization of Air, Ferry, 
Cruise, and Freight 
Transportation Services

3.Regrow the Visitor Industry

4.Economic Disaster Declaration 
Request

5.Plan for a post COVID-19 
Southeast Alaska Health Care 
System

6.Ensure the Short-term Viability 
of the Seafood Sector

7.Keep Southeast Alaskans in 
their Homes

8.Advocate for Childcare 
Prioritization in an Effort to 
Restart the Economy

9.Support Expedited Resolution 
to Solid Waste Shipping

10.Request Tariff Relief

What do we need to do immediately?
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Data is important, but the

best understanding of the 

economy comes from taking 

the temperature of the 

business community.

B U S I N E S S  L E A D E R  S U R V E Y S
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Over 400 Southeast Alaska business leaders respond 



2 0 2 2  S O U T H E A S T  A L A S K A
B U S I N E S S  C L I M AT E  S U R V E Y

PARTNERSHIPS ACROSS SOUTHEAST ALASKA

Calling all business leaders in Southeast Alaska!

Please take a few minutes 
to provide feedback.

This critical data will be used 
to focus economic relief efforts 
moving forward and is open to 

all regional businesses.
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Southeast Businesses COVID-19 Impacts
Southeast Alaska business leaders were asked how COVID-19 is impacting their businesses. Responding 
employers have already laid off 30% of their total workforce due to the COVID-19 virus. Regional business 
revenue was down 42% so far due to the pandemic. Twenty-two percent of respondents say that they are at 
risk closing permanently, while 39% say that they are not at risk.

Total Businesses Responding = 440
Please estimate the percent revenue decline to your business due to COVID-19 so far.

= - 42% overall
78% of responding businesses received COVID relief funding 

Respondents have laid off 30% of existing staff so far due to COVID-19 

15% expect to make more employment cuts in the future due to COVID-19

Average current workers per organization = 15
Average workers laid off so far per business = -7

Is your business at risk of closing permanently because of impact caused by COVID-19?

If you answered "yes" above, how many weeks of the current situation do you think you 
will be able to survive?

I'm already closed

Yes - Significant risk

Yes - Moderate risk

Uncertain

No - Not at risk 39%

39%

13%

9%

1%

Two or less 
Three to four 
Five to seven 

Eight to ten 
12 to 18
19 to 25
26 to 51

52+ 17%
33%

14%
14%

9%

3%
2%

8%
Average = 29

Moderate or significant risk of
closure = - 22%
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Please estimate the percent revenue decline to your 
business due to COVID-19: By Industry and Community

Visitor or Tourism

Arts  

Transportation (non-tourism) 

Retail,Wholesale Trade 

Food/Beverage Services

Other Nonprofit

Mining

100%

Professional & Business Services 19%

Real Estate 16%

Timber 10%

Financial Activities 8%

Communications, IT 7%

Child Care, Education, Social Services 5%

Seafood 29%

Energy 26%

Construction 25%

Other manufacturing 35%

Alaska Native entity 35%

Health Care 32%

46%

42%

37%

65%

58%

On average, reporting businesses have lost 42% of their revenue due to COVID-19. However, there is 
significant variation between industry in community impacts. Businesses in the tourism sector are down by 
65%, while arts sector is down by 58%. The mining and nonprofit entities were the only sectors to be 
revenue positive. By community, Skagway businesses have lost the most, with reported average revenue 
loss of 61%, followed by Ketchikan, Haines, and Gustavus. Sitka businesses report the smallest average 
revenue decline of “only” 22%.

By Industry By Community
Average percent revenue decline to your business due to COVID-19

Skagway

Ketchikan

Gustavus

Haines

Wrangell

Hoonah

Prince of Wales Island

Juneau

Petersburg

Sitka

0% 50% 100%

22%

Multiple communities/other 25%

30%

33%

35%

41%

46%

47%

47%

49%

61%

Gained revenue 
Gained revenue

0% 50%
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Replace lost revenue

Pay bills/accounts payable

Pay employees/make payroll (retaining current staff)

Rent/mortgage

Insurance payments

Infrastructure: investments or maintenance

Finding new customers/markets

Inventory purchases

Make loan/credit card payments

Tax payments

Marketing assistance

My business has no additional funding needs

Investments in IT, communications, telework, 
ecommerce, or other online capacity

Other (please specify) 5%

9%

17%

18%

20%

21%

24%

24%

27%

30%

36%

37%

39%

58%

What does your business need funding for most
moving  forward? (check all that apply)

Business leaders were asked what help they most want and need moving forward. Top
answers include replacement of lost revenue, help paying bills, making payroll, and mortgage 
and rent payments.
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All funding types 78%

PPP 49%

AK CARES funding 35%

PPP round 2 35%

Local city/municipal grant 32%

EIDL 27%

EIDL Advance 16%

Unemployment insurance 10%

Other loans from the Small Business Association (SBA) 4%

Commercial fishing grant 1%

Childcare provider grant 1%

EDA Grant 1%

Save Small Business Fund by the Department of Commerce 0%

Other 9%

I did not apply for funding, and did not want/need to 14%

I did not apply, but I wanted/needed funding 4%

I applied for funding, but did not receive 4%

Did you receive any COVID-19 grants or loans to 
support your business? (check all that apply)

Businesses receiving grants or loans = 78%

More than three-quarters of all reporting business leaders had received COVID relief funding for their 
organizations, including 49% who received the funds from the Payment Protection Program. Not everyone 
applied for funding, with 18% reporting not applying at all. An additional 4% said that they had applied for 
funding, but not received the funds.

SE Conference provided technical assistance to businesses to access the 
Alaska CARES program which distributed 67.2 million dollars in aid to the 
region, helping 1,388 individual businesses. 150
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2025 SOUTHEAST ALASKA ECONOMIC PLAN
Recipient of the 2021 NADO Impact Award

2021
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Award for creative approaches to advancing community and economic development and improved quality of life while making significant impacts on their regions and demonstrate the diversity of services and program delivery provided.




TRANSPORTATION

9 CEDS
Committees

ENERGY

YEAR

COMMITTEES

MEETINGS

STAKEHOLDERS

ECONOMIC 
INITIATIVES

PRIORITY 
OBJECTIVES

SEAFOOD

HEALTH 
CARE

TOURISM

TIMBER

MINING

ECONOMIC 
DEVELOPMENT

SOLID WASTE

USE OF COMMITTEES

154

Item 11A.

Presenter
Presentation Notes
 



S O U T H E A S T  A L A S K A’ S  
S T R E N GT H S ,  W E A K N E S S E S S ,  O P P O R T U N I T I E S  &  T H R E AT S
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SWOT helps gather what everybody “knows” and puts it into an outline from which the plan can emerge 



Southeast Conference worked with munici

business, and community leaders across South

to build the 20205 Economic Plan. The work wa

through Southeast Conference’s extensive

structure, including the seafood/maritime

transportation, energy, mining, timber, he

economic development, and solid waste comm

result is a comprehensive list of 59 prioritize

initiatives, including four priority objectives

constitute the focus of the Southeast Conferenc

over the next five years.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (C  

IN IT IATIVES
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TRANSPORTATION
1. Priority Sustain and support the Alaska Marine Highway System
2. Develop a long-term, strategic, multi-modal, regional transportation plan
3. Ensure the stability of regional passenger transportation services
4. Move freight to and from markets more efficiently
5. Ports and harbors infrastructure improvements
6. Road Development

SEAFOOD & MARITIME
Seafood
1. Priority Mariculture development
2. Work to promote a year-round seafood economy
3. Further develop seafood markets
4. Maintain a stable regulatory regime
5. Research the effects of changing ocean conditions 

on the marine environment
6. Support regional processors becoming economically competitive
7. Communicate the importance of salmon hatcheries
8. Seafood sector workforce development
9. Full resource utilization & ocean product development

Maritime
1. Increase employment & training opportunities for

Southeast Alaska residents in the Marine Industrial Support Sector
2. Increase energy efficiency & reduce energy costs

VISITOR INDUSTRY
1. Priority Market Southeast Alaska to attract more 

visitor spending and visitor opportunities
2. Grow cultural and arts tourism opportunities
3. Increase access to public lands and expand trail network
4. Increase yacht and small cruise ship visitation
5. Educate public on the economic value of tourism

ENERGY SECTOR
1. Priority Promote beneficial electrification
2. Continue to support rural Southeast communities with high-cost electric 

rates without access to lower cost hydroelectricity

3. Work with communities to create energy systems that provide sustainable, 
affordable, renewable thermal energy

4. Implement regional energy plan with a focus on "committed units" and deployment
of renewables

5. Energy workforce development

MINING INDUSTRY
1. Proactively support mining operations and mineral exploration projects
2. Support efforts to increase access to minerals and energy sources for mining on 

state and federal lands
3. Mining and exploration workforce development
4. Preserve access to reliable, year-round transportation for miners living in rural 

Southeast Alaska
5. Attract mining capital

HEALTH CARE
1. Plan for a post COVID-19 health care system
2. Retain Alaska-trained health care students
3. Meet the health care needs of an aging population
4. Increase health care training within the 

region and state

TIMBER INDUSTRY
1. Provide an economically viable and dependable supply of timber from the 

Tongass National Forest to regional timber operators
2. Revise the Tongass National Forest Land Management Plan
3. Support an integrated timber industry that includes harvest of young growth and old 

growth
4. Community-based timber workforce development
5. Work with USFS to direct federal contracts and timber sale opportunities toward 

eligible locally owned businesses

OTHER OBJECTIVES
1. Child Care: Increase child care capacity
2. Housing: Support the sustainable development of housing
3. Communications: Improve communications access
4. Education Objective: Partner with University of Alaska Southeast and K-12 school 

districts to build career pathways and meet employer needs for a skilled workforce

TOP 50 ECONOMIC INITIATIVES

One page summary SOUTHEAST
2025
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1. Transportation: Sustain and support the 
Alaska Marine Highway System

2. Seafood: Mariculture development

3. Visitor’s Industry: Market Southeast Alaska to 
attract more visitor spending and opportunities.

4. Energy: Promote Beneficial Electrification

2025 CEDS PRIORITY INITIATIVES
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20

Welcome to
2022 SOUTHEAST CONFERENCE MID-SESSION SUMMIT

GETTING BACK T

February 8-9, 2022

B U S I N E S S
February 8-9, 2022

2022 SOUTHEAST CONFERENCE MID-SESSION SUMMIT

GETTING BACK T
B U S I N E S S
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C O V I D - S A F E  T R A V E L  G R A N T

$253,415.00
Awarded June 7 -Aug 31 

HAINES WRANGELL 
GUSTAVUS  SKAGWAY
Used funds to promote and build 
promotion portfolio for under-
represented communities

MISSION
Target Independent Travelers
Online Focus - social media 
and electronic advertising
Build image portfolio to use in 
promotions for future
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D I S A S T E R  R E C O V E R Y  E F F O R T S
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S E A S W A  T I R E  C U T T E R
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R E D A  P R O G R A M
R e n e w a b l e  E n e r g y  D e v e l o p m e n t  A s s i s t a n c e

STATEWIDE ASSISTANCE
for renewable energy adoption in 
the private sector

BENEFICIAL ELECTRIFICATION
Priority objective 

PARTNER ORGANIZATIONS
Innovation Insights, REAP, ACEP

GOALS
Renewable Energies in Rural Alaska
Tools for small businesses
Increase Capacity Building
Empower Local Champions
Fill in funding gaps
Bolster opportunities for success
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1
2
3

4Supporting Funding for the Community 
Transportation Program

Supporting Direct Funding to Communities 
for Transportation Projects

Supporting Efforts to Implement in Alaska 
the Electric or Low-Emitting Ferry Pilot 
Program

5
6

Supporting changes to the Governance 
Structure of the Alaska Marine Highway 
System by Evaluating the Reassignment 
of the AMHS to the AK Dept of 
Commerce, Community and Economic 
Development

Supporting Multi-Use Waterfront 
Infrastructure

Supporting Strategic Use of Funds

Transportation Resolutions
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LOW-EMISSIONS FERRY OPERATIONS FEASIBILITY
within the AMHS Service Area

1. Concept Vessel Design 
and Operation Analysis

2. Shoreside Infrastructure Analysis

3.  Financial and Economic Analysis.

Generation Capacity, Electrical Grid capacity, and port 
infrastructure

Route and Service area, vessel needs assessment, 
propulsion systems, vessel construction, crew 
requirements, operational costs

Operating revenue and expenses, assessment of port 
community economic benefit analysis
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C O M I N G  I N  2 0 2 2
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N AT U R A L  R E S O U R C E  D E V E L O P M E N T  C O M P L E X

KETCHIKAN
Gravina Island

UAS TRAINING FACILITY
Lab for mining students

DECREASE FOREIGN DEPENDENCE
80% of metals currently coming from China –
used in screens, car computers, 

BOLSTER ECONOMY
65 year-round, high paying jobs
Increase Tax Base
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C O M M U N I T Y  W O O D  P E L L E T  M I L L

SMALL SCALE
containerized pellet mill

KETCHIKAN
Gravina Island

PROJECT BENEFITS
Fill need of regional demands

Utilize wasted biomass

Lower energy costs

Create local jobs

If successful, this mill can serve as 

a prototype for other locations
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Enhancement, restoration and farming of shellfish and seaweeds.

MAR ICU LTURE IS …
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Mariculture = Opportunities & Benefits for Alaskans
economic, industrial, environmental, cultural, and food security

Seagrove Kelp Company harvesting near Craig, Ala

W H Y MAR I CULTUR E?
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USDA $500,000 award for pre-
construction activities for a shared 
processing facility on POW (funding 
proposed in Governor’s budget) 

BBB Finalist with Application for 
Mariculture support and 
development in the region.

International interest in  coming to 
the region to invest in mariculture.

AK Mariculture Cluster – statewide!

M AR ICU LTURE’S  M O MENT
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$500,000 planning grant; chance for Phase 2 of $50 million
(SEC = Lead, Coalition Steering Committee = KPEDD, PWSEDD, SWAMC, AFDF, AMA, University, 

ASG, ALFA, Central Council, State of Alaska)

1) Alaska Integrated Hatchery Network
2) Capital to expedite private investment in mariculture development
3) Workforce development to support the mariculture industry
4) Vessel energy audits and efficiency improvements
5) Innovation Fund
6) Product and market development
7) Coordination between industry, university, government & Alaska Native 

participants
8) Public education & outreach for continued acceptance and support

ALASKA MARICULTURE CLUSTER
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SUPPORT FOR REGIONAL PROJECTS

Metlakatla   Sitka  Wrangell  Petersburg    
Yakutat  Hoonah  Ketchikan  Haines

Angoon  Juneau  Gustavus

SOUTHEAST ALASKAN COMMUNITIES
Supporting
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Robert Venables
robert@seconference.org 907.586.4360

THANK YOU!
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Mayor’s Report  

May 16, 2022 Assembly Meeting 
 

 
1.  Seeking Letters of Interest: The Petersburg Borough is accepting letters of 
interest from citizens who wish to serve the community by filling one of the vacant 

seats on the following Borough Boards/Commissions until the October 2022 
Municipal Election: 

 
Planning Commission – two vacant seats 
Parks & Recreation Advisory Board – one vacant seat  
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Borough Administration 
PO Box 329, Petersburg, AK  99833 – Phone (907) 772-4519  Fax (907)772-3759 

www.ci.petersburg.ak.us 

 

 
 
                                                         

 
 

 
 

Borough Manager’s Report 
Assembly Meeting 16 May 2022 

 
 

 Recent fair weather gave the crew an opportunity to paint curbs and crosswalks in the downtown area.  
 

 Sand pickup continues. Grading as weather permits. 
 

 The tire shear unit belonging to the Southeast Solid Waste Authority (SEASWA) is in Petersburg and we are 
using it to cut up accumulated tires at the landfill prior to containerizing the tire pieces and shipping south. 
Landfill operators down south will not accept tires “in the round” since they fill with gasses and migrate up 
through the landfill. Once we are done with the tire shear on this rotation, we will forward it along to 
another SEASWA member community.  
 

 Garbage bears are out and about and causing mischief. Public Works has issued a PSA and placed ads in the 
paper to remind folks to keep garbage secured or face possible citations and fines. 

 

 Continue to distribute KN95 masks and at-home COVID antigen test kits. Test kits are available at the Police 
Dept, Library, Municipal, Fire Department, and Public Health Nurse’s Office.  
 

 Recently discovered glass in the bay doors of Fire Station 1 is not compliant.  In the process figuring out how to 
replace with tempered glass.  
 

 COVID has been hitting the volunteers.  Fortunately, we are only down one or two at a time.  Most have had very 
minor or no symptoms at all.  
 

 SPECIAL NOTE:  When you see a volunteer… tell them Thank You!  
 

 We are open for visitors at the Manor. Please don’t visit our residents if you are not feeling well. Please call 
Shelyn with any questions at 907-772-2445.  
 

 The two empty apartments on the Assisted Living second floor will be filled with independent residents as we 
continue to go through the staffing shortages in town.  Working down the wait list, so far one apartment is 
spoken for.  
 

  Recertification with the State of Alaska complete for two more years as a Medicaid provider at the Manor.  
  

 Water Staff is working with Boreal Controls out of Juneau for the replacement of three control panel battery 
backups in the treatment plant.  
 

 A proposal is being sought for dam safety inspections at both the Cabin Creek and City Creek reservoirs. 
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Borough Administration 
PO Box 329, Petersburg, AK  99833 – Phone (907) 772-4519  Fax (907)772-3759 

www.ci.petersburg.ak.us 

 Wastewater Staff successfully set up the public restroom trailers for the summer season.  The waste tanks are 
plumbed into the sewer system and the trailers are connected directly to municipal water for the season.  
 

 WW Staff has started hauling wastewater from cruise ships using a repurposed street wash truck and the 
department’s sludge tank. 

 

 NC Machinery mobilized to Petersburg on April 18th to begin the Caterpillar 399 overhaul.  The project was 
completed on May 9th after some trouble was had with remanufactured turbocharger cartridges.  NC Machinery 
was great to work with and resolved the turbo issues as quickly as they could.  The machine is working well and 
is ready for the June diesel run.  
 

 Testing and maintenance of generator breakers at the downtown power plant and at Scow Bay is scheduled for 
the week of May 16th.  The contractor will also check out a vacuum switch that is slated for install at the Blind 
Slough hydro substation and has been in storage.  
 

 A reminder that the fuel adjustment rate will be in effect for the SEAPA maintenance run in June.  All customers 
are highly encouraged to conserve power during the June billing period so that the adjustment rate will be 
minimized as much as possible.  Conservation tips include Turning off lights when not in a room, unplugging 
electric space heaters, turning off ceiling fans, unplugging water pipe heat tape and turning down hot water 
heaters.  It all adds up and will help to lessen the impact on everyone’s power bills. 
 

 Petersburg Parks and Rec will be CLOSING on May 20th at 1:00p to host Little Norway Festival events 
downtown.  This marks the beginning of the annual Cleaning and Maintenance Closure.  They will be 
CLOSED until Monday, June 13th at 6a.  
 

 Parks and Recreation would like to congratulate our 3 graduating Seniors: Bergen Kludt-Painter, Britin 
Coulson, and Sean Spigelmyre! Thank you for being a part of our Lifeguard Team!   
 

 Petersburg Triathlon Club is open for membership registration!  Please contact Parks and Rec for more 
information.   
 

 Park Restrooms at Sandy Beach and Outlook Park are now OPEN!   
 

 The summer tour ship season has begun!  Updated schedule can be found on the Borough website and 
posted weekly at the tops of each ramp.  We have over 100 stops this year so the Drive Down and Loading 
zones will be busy. 

 

 The Harbor Transient arrival list is full as well, lots of people heading our way this summer. 
 

 Launch permits are out for purchase at the Harbor Office. 
 

 Harbor is busy, stalls are full in all 3 harbors.  We have a waiting list for all size class.  
 

 I am continuing to work with ADOT and ADNR on the Papke’s facilities.  I will need Assembly approval 
on several items at the next meeting so I can complete the application process for acquiring the ADNR 
tidelands and uplands property.   
 

 Borough staff and some volunteer help, participated in several initial interviews for the Manor Director, and 
Fire/EMS/SAR/EM Director positions.  Final interviews will be scheduled for later this month.   
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PETERSBURG BOROUGH 

ORDINANCE #2021-XX 

 

AN ORDINANCE OF THE PETERSBURG BOROUGH ADOPTING THE BUDGET FOR THE FISCAL YEAR JULY 1, 

2022 THROUGH JUNE 30, 2023 

 

Section 1.   Classification:  This ordinance is not of a permanent nature and shall not be codified in the Petersburg 

Municipal Code. 

 

Section 2. Purpose: The purpose of this ordinance is to set forth budgetary requirements for the operation of the 

various divisions, departments and organizations of the Petersburg Borough for Fiscal Year 2023.  Support to the Petersburg 

School District has been included in the General Fund Expenditures.   

 

Section 3. Substantive Provisions:  In accordance with Section 11.07 of the Charter of the Petersburg Borough, the 

budget for the fiscal period beginning July 1, 2022 and ending June 30, 2023 is hereby approved in the amounts and for 

the purposes as stated below.  The supporting line item budget detail, as reviewed by the Assembly, is incorporated as part 

of this ordinance.  

 

A. Fiscal Year 2023 Revenue and Expenditure Budget 

 

 
 

FUND REVENUES EXPENDITURES BUDGET

GENERAL FUND

General Fund 10,705,841$                         10,705,841$                           

ENTERPRISE FUNDS

Electric Fund 7,089,366$                           7,831,000$                              

Water Fund 1,199,747$                           2,055,301$                              

Wastewater Fund 910,834$                               1,454,560$                              

Sanitation Fund 1,271,843$                           1,557,838$                              

Harbor Fund 2,065,658$                           4,440,948$                              

Elderly Housing Fund 453,401$                               571,775$                                 

Assisted Living Fund 1,795,338$                           2,149,728$                              

INTERNAL SERVICE FUNDS

Motor Pool Fund  $                           1,017,321  $                              1,681,433 

DEBT SERVICE FUND 799,285$                               835,000$                                 

SPECIAL REVENUE FUNDS

Miscellaneous Grants 31,607$                                 31,607$                                    

Economic Development Fund 100,000$                               732,843$                                 

Secure Rural Schools Fund 450,000$                               700,000$                                 

Secure Rural Roads Fund 244,000$                               350,000$                                 

Property Development Fund 38,000$                                 70,000$                                    

Transient Room Tax Fund 50,000$                                 51,000$                                    

E911 Surcharge Fund 86,000$                                 82,600$                                    

Marine Passenger Fee 35,000$                                 50,000$                                    

Borough Organizational Fund -$                                        61,128$                                    

Coronavirus Stet and Local Recovery Fund 

(ARPA) -$                                        395,000$                                 

DCRA Local Government Lost Revenue 

Fund (ARPA) 1,430,893$                           1,430,892$                              

Local Disaster - FEMA 620,000$                               620,000$                                 

CAPITAL PROJECTS FUNDS 1,614,000$                           12,342,004$                           
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Section 4. Severability:   If any provision of this ordinance or any application to any person or circumstance is held 

invalid, the remainder of this ordinance and application to any person and circumstance shall not be affected. 

Section 5. Effective Date:  This ordinance shall become effective July 1, 2022. 

Passed and approved by the Petersburg Borough Assembly, Petersburg, Alaska this 6th day of June, 2022. 

 
         _________________________ 
         Mark Jensen, Mayor 
ATTEST: 
 
______________________________      
Debra K. Thompson, Borough Clerk 

 
Adopted:    

Published:    
Effective:   
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Petersburg Borough, Alaska 
RESOLUTION #2022-08 

 
A RESOLUTION ENCOURAGING THE PROMPT AND FULL CLOSURE AND CLEANUP OF THE 

TULSEQUAH CHIEF MINE AND URGING THE B.C. GOVERNMENT TO OPPOSE ANY 
EXTENSION OF THE RECEIVERSHIP PROCESS  

 
WHEREAS, The Taku River is usually Southeast Alaska’s largest overall salmon producer, 

with Southeast’s largest run of coho and king salmon. The Taku produces up to 100,000 Chinook, 
300,000 coho, 400,000 sockeye, 50,000 chum and 1,000,000 pink salmon, as well as significant 
populations of steelhead trout, cutthroat trout, Dolly Varden char and eulachon and is of tremendous 
and unique ecological, customary and traditional use ("subsistence"), cultural, commercial and 
recreational fisheries value; and 
 

WHEREAS, Petersburg commercial fishermen and commercial salmon processors have 
historically fished for and processed salmon returning to the Taku River; and 
 

WHEREAS, The Tulsequah Chief mine has been discharging toxic acidic wastewater into 
the Taku watershed since it was abandoned in 1957. The ongoing pollution is detrimental to 
maximum salmon production and is in violation of the Canadian Fisheries Act, B.C. mine permits 
and water quality standards, and an agreement with the Taku River Tlingit First Nation. Despite 
numerous calls for cleanup, the pollution continues; and 
 

WHEREAS, The Petersburg Borough Assembly passed Resolution #2019-20 on December 
16, 2019, urging the State of Alaska to ensure the B.C. government implement an open and 
transparent process to clean up and close the Tulsequah Chief Mine, and Resolution #2021-11 on 
October 19, 2021, in support of a permanent ban on tailings dams and for a temporary pause in the 
permitting, exploration, development and expansion of Canadian mines along Alaska-B.C. 
transboundary salmon rivers until the U.S.-Canada Boundary Waters Treaty of 1909 and the U.N. 
Declaration on the Rights of Indigenous Peoples are upheld and an international agreement on 
watershed protections is implemented; and  
 

WHEREAS, The Petersburg Borough Assembly as well as Alaska legislators, governors, 
members of congress, other community leaders, fishing and tourism groups, businesses and other 
Alaskans have made cleanup of the Tulsequah Chief a main goal in discussions with B.C. Provincial 
and Canadian federal officials for many years.  This concerted pressure is finally showing results; 
and  
 

WHEREAS, The Taku is the traditional territory of Tlingit people on both sides of the border. 
The Douglas Indian Association, the federally recognized tribe in Alaska, and the Taku River Tlingit 
First Nation, based in Atlin, B.C., have both called for the cleanup and closure of the Tulsequah 
Chief mine; and 
 

WHEREAS, after decades of international controversy and two failed attempts to re-open 
this mine that have resulted in bankruptcies, it is clear the Tulsequah Chief is not a viable mine; and 
  

WHEREAS, Chieftain Metals, the current owner of the Tulsequah Chief, is in a court-ordered 
bankruptcy receivership process that is scheduled to end this August. This process has hindered 
cleanup efforts; and 
 

WHEREAS, there is concern that a creditor of Chieftain Metals could petition the court to 
extend the receivership process, which could significantly delay or prevent mine closure and 
cleanup;  
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WHEREAS, the government of British Columbia has made commitments to close and clean 
up the Tulsequah Chief and issued a draft reclamation plan in 2020. However, the acid mine 
drainage still continues, partly due to the receivership process restricting what actions B.C. can take; 
and 
 

WHEREAS, Continued pressure and attention from Alaska will be critical to ensuring B.C. 
opposes any extension of the receivership process and moves aggressively to take over the mine, 
clean it up and close it down. 
 

NOW THEREFORE BE IT RESOLVED, that the Petersburg Borough Assembly urges the 
B.C. government to oppose any extension of the receivership process; and 
 

BE IT FURTHER RESOLVED, that the Petersburg Borough Assembly strongly urges the 
State of Alaska and United States federal government to make it clear to the B.C. and Canadian 
federal governments that the receivership process must end as scheduled this August and that B.C. 
should then move aggressively to take over the abandoned mine, close it down, and permanently 
stop the acid mine drainage.  
 
Passed and Approved by the Petersburg Borough Assembly on May 16, 2022.  
               . 
         
             
        _____________________________ 
        Mark Jensen, Mayor 
ATTEST: 
        
________________________________ 
Debra K. Thompson, Borough Clerk 
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