Petersburg Borough ey
S G Meeting Agenda
PETER BUR
ALASKA Borough Assembly
Regular Meeting
Monday, May 04, 2026 12:00 PM Assembly Chambers

Zoom Information

When: May 4, 2026 12:00 PM Alaska

https://petersburgak-

gov.zoom.us/j/83478685277?pwd=Tjc2Y 2iXFcININPogmEhxCOCTbkA80.1

Webinar ID: 834 7868 5277
Passcode: 543578
Call-in (Audio Only) (253) 215-8782

1.

2.

10.

Call To Order/Roll Call
Voluntary Pledge of Allegiance
Approval of Minutes

A. Regular Assembly Meeting Minutes April 13, 2026
Note: The April 20, 2026 minutes will be presented for approval at the May 18, 2026
meeting.

Amendment and Approval of Meeting Agenda
Public Hearings
Bid Awards

Persons to be Heard Related to Agenda
Persons wishing to share their views on any item on today's agenda may do so at this time.

Persons to be Heard Unrelated to Agenda
Persons with views on subjects not on today's agenda may share those views at this time.

Boards, Commission and Committee Reports

Consent Agenda

A. Moose Lodge Club Alcohol License Renewal

The Moose Lodge has applied with the Alcohol & Marijuana Control Office (AMCO) to
renew their Club Alcohol license. AMCO has determined the application to be

complete. A local governing body may support or protest the renewal within 60 days of the
notice of filing the application.
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B. El Zarape LLC License Renewal
El Zarape has applied with the Alcohol & Marijuana Control Office (AMCO) to renew
their Restaurant Eating Place license. AMCO has determined the application to be
complete. A local governing body may support or protest the renewal within 60 days
of the notice of filing the application.

|©

Engagement of Outside Counsel Providing Bond Counsel Services

Finance Director Tow requests approval of Kutak Rock LLP for bond counsel services
to provide legal support and ensure compliance with applicable laws for the Borough's
bond financing activities. A letter from Kutak Rock is attached.

11. Report of Other Officers

A. Petersburg Medical Center
PMC CEO Hofstetter has provided a report on Medical Center activities.

B. US Forest Service
District Ranger Case will provide an update on Forest Service activities.

C. Petersburg School District
Petersburg School Superintendent Taylor will provide a report on school district

activities.

D. Waterworth Presentation on FY 2027 Electric and Wastewater Rates
Waterworth, the Borough'’s utility rate study consultant, will provide a presentation
outlining recommended electric and wastewater rates for FY 2027.

E. Data Centers: Informational Presentation
Utility Director Hagerman will provide additional information on data centers based on
guestions submitted by the public. These Frequently Asked Questions (FAQ’s) will
also be posted on the Borough website.

F. SEAPA Special Meeting report from April 28, 2026

Utility Director Hagerman will provide a report on SEAPA’s recent special meeting of
April 28, 2026, including information on a Wrangell solar project and other SEAPA
business.

12. Mayor's Report
A. May 4, 2026 Mayor's Report

13. Manager's Report
A. May 4, 2026 Manager’s Report

14. Unfinished Business

A. Ordinance #2026-05: An Ordinance of the Petersburg Borough Adjusting the FY
2026 Budget for Known Changes - Third Reading
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If approved in three readings, this ordinance would make changes to the following
funds:

Secure Rural Schools Revenue: The federal government approved the Secure Rural
Schools Reauthorization Act of 2025 on December 18, 2025. The Borough received its
FY24 payment on March 23, 2026, in the amount of $722,484 for Title | Schools and
Roads. A letter from the State of Alaska is attached.

Elderly Housing — Fund 470: Funds are proposed for replacement of Elderly
Housing's 44- year- old dry sprinkler system valve and air compressor, which have
exceeded their useful life. Details are included in the attached memorandum.

Fire Department: To complete the funding of new SCBA tanks and masks to replace
expiring equipment. This expenditure was authorized by Resolution 2026- 05,
approved March 16, 2026. The resolution is attached.

Waste Water Outfall Repair Project — Fund 764: This adds $275,000 in loan funding
from the Alaska Department of Environmental Conservation (ADEC) as well as a
$275,000 expense for the project. Ordinance #2026-05 was unanimously approved in
its first and second readings.

15. New Business

A.

|

|©

Ordinance #2026-06: An Ordinance Amending Petersburg Municipal Code Title
20, Entitled “Watershed Management”, To Update Language and to Account for
Borough Incorporation - First Reading

If approved, this ordinance will update and codify existing watershed management
regulations into the borough code, reflect borough formation, and continue protections
for the City Creek and Cabin Creek water supply watersheds to safeguard water
guality and quantity for Service Area 1.

Ordinance #2026-07: An Ordinance Amending Petersburg Municipal Code
Chapter 4.80 To Adjust the Marine Passenger Fee to Address Increased Borough
Costs Associated with Services to and Infrastructure for Marine Passenger
Vessels and Their Passengers - First Reading

If approved, this ordinance will amend the Marine Passenger Fee by increasing the
per- passenger charge to address rising costs for public safety, harbor operations,
sanitation, emergency response, and other Borough services and infrastructure
impacted by marine passenger vessels, while codifying the change in the municipal
code with the increase effective January 1, 2027.

Ordinance #2026-08: An Ordinance Updating Chapter 14.16 of the Municipal
Code, Entitled “Electric Utility” - First Reading

If approved, this ordinance will update electric utility rates and charges for FY 2027 to
ensure Petersburg Municipal Power & Light can fully cover operating expenses,
inflation, capital needs, reserve requirements, and debt coverage obligations, while
maintaining reliable electric service and codifying the revised rates and fees in the
municipal code. A memo from Director Hagerman is attached.
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D.

Ordinance #2026-09: An Ordinance of the Petersburg Borough Adopting the
Budget for the Fiscal Year July 1, 2026 Through June 30, 2027 - First Reading

If approved, this ordinance will adopt the Fiscal Year 2027 operating budget for the
Petersburg Borough.

16. Communications

A.

Correspondence Received Since April 16, 2026

17. Assembly Discussion Items

A.

F.

Scow Bay Fire Station and Training Facilities
This agenda item requested by Member Meucci

Discussion regarding current and proposed plans for the Scow Bay Fire Station,
including the fire training tower and associated fire department vehicles and
equipment.

Petro Marine Property — Harbor Department Use
This agenda item requested by Member Meucci

Discussion on the status of efforts to acquire or lease the Petro Marine property across
from Petersburg Cold Storage for use by the Harbor Department, including equipment
storage.

Use of Electric Vehicles for Borough Fleet
This agenda item requested by Member Meucci

Discussion on whether the Borough has investigated the use of electric vehicles (EVSs)
for municipal operations.

Maritime Prosperity Zone Discussions
This agenda item requested by Member Meucci

Discussion on Borough participation in discussions with the communities of Ketchikan
and Wrangell regarding the proposed “Maritime Prosperity Zone.”

Tidal Network Contract Update
This agenda item requested by Member Meucci

Update and discussion regarding the status of the Borough’s contract with Tidal
Network, including performance, scope, and next steps.

Assembly Member Comments

G. Recognitions

18. Adjourn
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TR Petersburg Borough petersburt, AK 99635
S : G Meeting Minutes
PETER BUR
Al AB KA Borough Assembly
Regular Meeting
Monday, April 13, 2026 12:00 PM Assembly Chambers
1. Call To Order/Roll Call

The meeting was called to order by Mayor Lynn at 12:00 noon.

PRESENT

Assembly Member Rob Schwartz
Vice Mayor Jeigh Stanton Gregor
Assembly Member James Valentine
Assembly Member Jeff Meucci
Assembly Member Bob Martin
Assembly Member Scott Newman

EXCUSED
Mayor Bob Lynn

Voluntary Pledge of Allegiance

The Pledge was recited.

3. Approval of Minutes

A. Regular Assembly Meeting Minutes March 16, 2026

The minutes of the March 16, 2026 meeting were unanimously approved as
submitted.

Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

4. Amendment and Approval of Meeting Agenda

A motion was made by Member Meucci to add to Report of Other Officers a Clerk’s report
on the Human Resources conference.
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Motion made by Assembly Member Meucci, Seconded by Assembly Member Valentine.
Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly Member
Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly Member
Newman

The agenda was approved as amended.

Motion made by Assembly Member Meucci, Seconded by Assembly Member Newman.
Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly Member
Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly Member
Newman

Public Hearings

There were no public hearings
Bid Awards

There were no bid awards.

Persons to be Heard Related to Agenda
Persons wishing to share their views on any item on today's agenda may do so at this time.

Molly Taiber, representing herself, spoke in support of the resolution for HB78, to return to
a defined benefit plan for retirement.

Tom Kowalske, speaking for 300 people who signed a statement of concern regarding
towers, recommended hiring someone to come to town to measure radio frequencies. He
also wants the assembly to consider power needs before allowing data centers to come to
town.

Joshua Adams, speaking for himself, said the planning commission is developing a
communications tower overlay for state and federal lands. With the overlay they can work
with the communication tower companies to help find better locations for towers.

Dana Thynes, representing herself, asked the Assembly to educate themselves about
communications towers and their health impacts.

Tim Shumway, speaking for himself and the Associated Teachers of Petersburg, asked the
Assembly to support House Bill 78 in its original form to restore a defined benefit program
for public employees.

Eric Wolf, representing himself, spoke in support of HB78 and asked the Assembly to
support it as written prior to the amendment.

Tara Lucas, speaking for herself, opposed the communications towers and data centers,
citing health concerns.

Chad Carvey, speaking for himself, urged the Assembly to consider alternative sites for
communications towers away from populated areas.
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10.

11.

John Murgas, speaking for himself, addressed the cancellation of leases at the Scow Bay
turnaround. He thanked the borough for leasing the spaces to him for the past 15 years
and asked the Assembly to work with Taylor Pullar to let him keep his lease space.

Judy Ohmer, speaking for herself, commented on GCI’s proposal to install four
communications towers in Petersburg and expressed a desire to see local ordinances
updated to better protect the community from tower impacts.

Mike Corl, representing himself, requested that the Assembly consider allowing Taylor
Pullar to keep his lease space because of the value of his business for boat haul-outs.

Luke Short, representing himself, spoke against communication towers citing health
concerns.

Carolyn Carvey, representing herself, spoke about living at Papke’s and her concerns
about potential health effects for people living near communications towers.

Heather O’Neil, representing herself, shared health concerns about living near a
communications tower and the associated risks. She encouraged the Assembly to find
alternative locations for the communications tower away from residences.

Mika Cline, representing herself, expressed support for ordinance language regulating the
placement of communication towers. She urged the Assembly to move forward with new
ordinance language to protect property values and preserve the aesthetics of Petersburg.

Jackie Tyson, representing herself, discussed alternatives to communication towers,
including the use of underground and underwater cables to provide connectivity.

Persons to be Heard Unrelated to Agenda
Persons with views on subjects not on today's agenda may share those views at this time.

Thomas Kowalske, representing himself, spoke about the comprehensive plan that was
written in 2016 and urged the Assembly to hire a grant writer to help apply for grants to pay
to update the plan.

Mike Corl, representing himself, spoke about the Scow Bay turnaround and his support for
the project but that he also has questions about how the borough will manage the water
filtration system and the businesses providing services.

Boards, Commission and Committee Reports
There were no reports.

Consent Agenda
There were no consent agenda items.

Report of Other Officers
A. Petersburg Medical Center

PMC CEO Hofstetter updated the Assembly on Medical Center activities.
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12.

13.

14.

15.

B. US Forest Service
District Ranger Case provided an update on Forest Service activities.

C. Petersburg School District
Superintendent Taylor provided an update on School District activities.

D. SEAPA Report
Utility Director and SEAPA Board Member Hagerman, provided a report on the March
26, 2026 SEAPA Board Meeting.

E. Clerk Update Clerk Regula thanked the Assembly for rescheduling the meeting to
today to allow her and Deputy Clerk Glass to attend the SHRM Conference in
Anchorage.

Mayor's Report
A. April 13, 2026 Mayor's Report
Vice Mayor Stanton Gregor read the Mayor's Report into the record.
Manager's Report
A. April 13, 2026 Manager’s Report
Manager Giesbrecht read his report into the record.
Unfinished Business
There was no unfinished business.
New Business

A. Ordinance #2026-05: An Ordinance of the Petersburg Borough Adjusting the FY
2026 Budget for Known Changes - First Reading

If approved in three readings, this ordinance would make changes to the following
funds:

Secure Rural Schools Revenue: The federal government approved the Secure Rural
Schools Reauthorization Act of 2025 on December 18, 2025. The Borough received its
FY24 payment on March 23, 2026, in the amount of $722,484 for Title | Schools and
Roads. A letter from the State of Alaska is attached.

Elderly Housing — Fund 470: Funds are proposed for replacement of Elderly
Housing's 44- year- old dry sprinkler system valve and air compressor, which have
exceeded their useful life. Details are included in the attached memorandum.

Fire Department: To complete the funding of new SCBA tanks and masks to replace
expiring equipment. This expenditure was authorized by Resolution 2026- 05,
approved March 16, 2026. The resolution is attached.
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Waste Water Outfall Repair Project — Fund 764: This adds $275,000 in loan funding
from the Alaska Department of Environmental Conservation (ADEC) as well as a
$275,000 expense for the project.

By unanimous roll call vote, the Assembly approved Ordinance #2026-05 in its third
and final reading.

Motion made by Assembly Member Newman, Seconded by Assembly Member
Meucci.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

Resolution #2026-07: A Resolution of the Petersburg Borough Assembly
Approving the Sale of Two Borough- Owned Parcels To 13 Rentals LLC

If approved, Resolution #2026- 07 will authorize the sale of two Borough- owned
parcels at 805 and 807 Haugen Drive to 13 Rentals LLC, a sole member LLC owned
by Dave Ohmer, under the negotiated Contract of Sale, for the purposes of
construction of two residential duplexes.

The Planning Commission recommended approval after a July 8, 2025, public hearing,
and the Assembly later authorized direct negotiations. The parcels are not needed for
municipal use, and PMC 16.12.160(C) requires Assembly approval by resolution for
their disposal.

The Contract of Sale is attached to this agenda item.
Resolution #2026-07 was approved by unanimous roll call vote.

Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

Resolution #2026-08: A Resolution Authorizing the Application for, and
Execution of, a State Revolving Fund Loan

If approved, Resolution #2026-08 will authorize the Borough Manager to apply for and
execute a State Revolving Fund loan from the Alaska Clean Water Fund in an amount
up to $275,000 to finance the Frederick Sound wastewater outfall repair project. Loan
repayment would occur over a term not to exceed 20 years and is within the

voter- approved wastewater enterprise fund debt authorization.

Resolution #2026-08 was approved by unanimous roll call vote.

Motion made by Assembly Member Meucci, Seconded by Assembly Member Martin.
Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman
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D. Resolution #2026-09: A Resolution Declaring That Four Leases at Scow Bay May
Be Terminated as the Properties Are Needed to Allow Construction of the New
Haulout and Boatyard Project

If approved, this resolution will determine that certain Borough-owned leased premises
at the Scow Bay project site are needed for a public purpose and authorize termination
of four existing leases to allow construction of a fully funded boat haulout and work
yard project.

Resolution #2026-09 was approved by unanimous roll call vote.

Motion made by Assembly Member Meucci, Seconded by Assembly Member Martin.
Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

E. Resolution #2026-10: A Resolution in Support of a Return to a Defined Benefit
Retirement System for Public Employees, Including House Bill 78

If passed, this resolution will formally express the Petersburg Borough Assembly’s
support for House Bill 78, which would allow eligible public employees to return to a
defined benefit retirement system.

An amendment was adopted to insert the phrase “prior to the adoption of Amendment
1” in the final section of Resolution #2026- 10.

Motion made by Assembly Member Meucci, Seconded by Assembly Member
Newman.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

Resolution #2026-10 was unanimously approved as amended.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

F. Land Purchase Application

The Borough has received an application from Taylor Jensen to purchase

Borough- owned property at 505 Mill Street. The Planning Commission held a public
hearing on March 10, 2026, as required by PMC § 16.12.080, and recommends
approval of the sale subject to the applicant either consolidating the parcel with an
adjacent lot they own or granting a utility easement. The assessed value of the
property is $7,500.

The Assembly unanimously approved Taylor Jensen’s application to purchase
Borough- owned property located at 505 Mill Street and approved the sale of the
property by direct sale.
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Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

Communications Tower Site Alternatives
Requested by Assembly Member Meucci

The Assembly discussed directing the Borough Manager to work with Tidal Network to
identify alternative locations for the communications tower currently proposed adjacent
to the Fire Station. The motion failed by a vote of 0—6.

Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Nay: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

Bicycle and Pedestrian Path Maintenance and DOT Coordination
Requested by Assembly Member Meucci

The Assembly discussed directing the Borough Manager to work with the State of
Alaska Department of Transportation to create a memorandum of understanding to
coordinate snow removal from the bike and pedestrian path between the cemetery and
the 2.5-mile marker during the winter months. The motion failed by a vote of 0—6.

Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Nay: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

Research and Evaluation of a Fish Box Fee
Requested by Assembly Member Meucci

The Assembly discussed a motion directing the Borough Manager to research
implementing a $10.00 fish box fee similar to the one in Sitka. The motion failed by a
vote of 1-5.

Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Yea: Assembly Member Meucci

Voting Nay: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Martin, Assembly Member Newman

Letter of Support for Tidal Network Extension Request
Requested by Assembly Member Meucci

The Assembly unanimously approved a letter of support for Tidal Network related to its
request for an extension of its Tribal Broadband Connectivity Program award.
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Motion made by Assembly Member Meucci, Seconded by Assembly Member
Valentine.

Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly
Member Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly
Member Newman

16. Communications
A. Correspondence Received Since 3.11.2026
17. Assembly Discussion Items

A. Board of Equalization Summary
Vice Mayor Stanton Gregor requested this discussion item.

Vice Mayor Stanton Gregor reminded the Assembly of its duties and responsibilities
when acting as the Board of Equalization. The hearing will be held on April 14th.

B. Assembly Member Comments

Member Valentine asked if Public Works could add two trash cans on Libby Straits
where the DOT and Borough lines meet.

C. Recognitions

Emergency Services Director Hankins recognized four members of the volunteer fire
department who attended the Southeast EMS Regional Conference, where they
earned first place in the Pediatric CPR competition. Those recognized included EMS
Coordinator Ryan Gilkey, Lieutenant Sarah Wright, Michael Burnett, and Katie
Pearson.

18. Adjourn
The meeting was adjourned at 2:48 p.m.

Motion made by Assembly Member Valentine, Seconded by Assembly Member Schwartz.
Voting Yea: Assembly Member Schwartz, Vice Mayor Stanton Gregor, Assembly Member
Valentine, Assembly Member Meucci, Assembly Member Martin, Assembly Member
Newman
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THE STATE

"ALASKA

April 16, 2026

GOVERNOR MIKE DUNLEAVY

From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;

Licensee: Petersburg Lodge No. 1092 Loyal Order Of Moose

DBA: Loyal Order of Moose #1092

Via email: lodge1092@mooseunits.org

Local Government 1: Petersburg Borough

Via email: tiffany.glass@petersburgak.gov; bregula@petersburgak.gov

Re: Club License #745 Combined Renewal Notice for 2026-2027 Renewal Cycle

Department of Commerce, Community,

and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

License Number:

#745

License Type:

Club License

Licensee:

Petersburg Lodge No. 1092 Loyal Order Of Moose

Doing Business As:

Loyal Order of Moose #1092

Physical Address:

15 Fram Street
Petersburg, AK 99833

Designated Licensee:

Duane Bell

Phone Number:

907-772-4616

Email Address:

lodge1092 @mooseunits.org

X License Renewal Application

Dear Licensee:

0 Endorsement Renewal Application

Our staff has reviewed your application after receiving your application and the required fees. Your renewal
documents appear to be in order, and | have determined that your application is complete for purposes of
AS 04.11.510, and AS 04.11.520.

Your application is now considered complete and will be sent electronically to the local governing body(s),
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local
governing body(s) will have 60 days to protest the renewal of your license.

Your application will be scheduled for the June 23rd, 2026 board meeting for Alcoholic Beverage Control
Board consideration. The address and call-in number for the meeting will be posted on our home page. The
board will not grant or deny your application at the meeting unless your local government waives its right to


mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov
mailto:tiffany.glass@petersburgak.gov
mailto:bregula@petersburgak.gov

protest per AS 04.11.480(a). Information about this board meeting can be found on our website closer to the
date of the board meeting. Home, Alcohol & Marijuana Control Office

Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any
questions.

Dear Local Government:

We have received completed renewal applications for the above-listed licenses within your jurisdiction.
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal,
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear
and concise statement within 60 days of the date of the notice of filing of the application. A protest
received after the 60-day period may not be accepted by the board, and no event may a protest cause the
board to reconsider an approved renewal, relocation, or transfer.

To protest any application(s) referenced above, please submit your written protest for each within 60 days
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable
opportunity to defend the application before the meeting of the local governing body.

If you have any questions, please email amco.localgovernmentonly@alaska.gov.

Sincerely,

Reece Parks, Licensing Examiner Il
For

Kevin Richard, Director


https://www.commerce.alaska.gov/web/amco/
mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov

THE STATE

"ALASKA

April 20, 2026

GOVERNOR MIKE DUNLEAVY

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

From: Alcohol.licensing@alaska.gov; amco.localgovernmentonly@alaska.gov;

Licensee: El Zarape LLC
DBA: El Zarape

Via email: marcif@ymail.com
Local Government 1: Petersburg Borough

Via email: tiffany.glass@petersburgak.gov; bregula@petersburgak.gov

Re: Restaurant Eating Place License #6055 Combined Renewal Notice for 2026-2027 Renewal Cycle

License Number:

#6055

License Type:

Restaurant Eating Place License

Licensee:

El Zarape LLC

Doing Business As:

El Zarape

Physical Address:

114 N Nordic Drive
Petersburg, AK 99833

Designated Licensee:

Marci Figueroa

Phone Number:

907-330-4330

Email Address:

marcif@ymail.com

X License Renewal Application

Dear Licensee:

0 Endorsement Renewal Application

Our staff has reviewed your application after receiving your application and the required fees. Your renewal
documents appear to be in order, and | have determined that your application is complete for purposes of
AS 04.11.510, and AS 04.11.520.

Your application is now considered complete and will be sent electronically to the local governing body(s),
your community council if your proposed premises are in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local
governing body(s) will have 60 days to protest the renewal of your license.

Your application will be scheduled for the June 16th, 2026 board meeting for Alcoholic Beverage Control
Board consideration. The address and call-in number for the meeting will be posted on our home page. The
board will not grant or deny your application at the meeting unless your local government waives its right to


mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov
mailto:tiffany.glass@petersburgak.gov
mailto:bregula@petersburgak.gov

protest per AS 04.11.480(a). Information about this board meeting can be found on our website closer to the
date of the board meeting. Home, Alcohol & Marijuana Control Office

Please feel free to contact us through the Alcohol.licensing@alaska.gov email address if you have any
questions.

Dear Local Government:

We have received completed renewal applications for the above-listed licenses within your jurisdiction.
This is the notice required under AS 04.11.480. A local governing body may protest the issuance, renewal,
relocation, or transfer to another person of a license with one or more endorsements, or issuance of an
endorsement by sending the director and the applicant a protest and the reasons for the protest in a clear
and concise statement within 60 days of the date of the notice of filing of the application. A protest
received after the 60-day period may not be accepted by the board, and no event may a protest cause the
board to reconsider an approved renewal, relocation, or transfer.

To protest any application(s) referenced above, please submit your written protest for each within 60 days
to AMCO and provide proof of service upon the applicant and proof that the applicant has had a reasonable
opportunity to defend the application before the meeting of the local governing body.

If you have any questions, please email amco.localgovernmentonly@alaska.gov.

Sincerely,

Reece Parks, Licensing Examiner Il
For

Kevin Richard, Director


https://www.commerce.alaska.gov/web/amco/
mailto:Alcohol.licensing@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov

Kutak Rock LLP

KUTAK ROC K Cutter Tower, 510 W Riverside Avenue, Suite 800, Spokar;i%i\é\éAsggi(L—.gggg

Tanya L. Lawless
509.252.2692
Tanya.Lawless@kutakrock.com

April 17, 2026

VIA EMAIL

Ms. Jody Tow, Finance Director
Petersburg Borough

P.O. Box 329

Petersburg, AK 99833

Re:  Engagement as Outside Counsel Providing Bond Counsel Services
Dear Ms. Tow,

Kutak Rock LLP (the “Firm”) appreciates the opportunity to provide legal advice and
support as outside bond counsel to Petersburg Borough, Alaska (the “Borough”). Our desire is to
provide you with quality legal services to meet your immediate needs in a cost-effective manner.
This letter (the “Letter”) should provide a mutual understanding of expectations regarding
services to be performed.

The client, for purposes of the representation described herein, is the Borough. The scope
of the engagement undertaken by the Firm is to provide legal advice as outside bond counsel with
respect to such matters referred by the Borough to me at your discretion. The rendering of legal
opinions, tax advice, or legal advice in connection with any structured financings (such as long-
term fixed-rate governmental obligations) for the Borough (collectively, the “Borough
Financings”) will be provided by the Firm as separate matters for each Borough Financing.

Our fee to act as Bond Counsel for the Borough in connection with Borough Financings
will be set according to the size, structure and complexity of the proposed Borough Financing, and
our estimate of the amount and nature of the legal work necessary to achieve a closing on the
proposed Borough Financing. The fee will include routine out-of-pocket disbursements (such as
photocopying charges, delivery expenses, and postage). Any extraordinary disbursements or
expenses authorized by the Borough will be billed directly to the Borough. The partners who will
be principally involved in this representation are Tanya Lawless and Matthias Edrich. Other Firm
attorneys and paralegals may be added to the team as our work progresses. Unless other payment
arrangements are made, our fees are contingent upon the closing or completion of each Borough
Financing and will be due at closing or completion of such Borough Financing.

Throughout our representation, we want you to be satisfied with our fees as well as the
professional services we perform on your behalf. Accordingly, we invite your inquiry if you have
any questions concerning any aspect of our representation.

4902-3897-3580.1
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We will process through the Firm’s conflict system the parties to all matters referred by
you to me and the Firm for review. In the event that we identify a conflict, we will attempt to
resolve it or obtain a conflicts waiver, but if we are unable to resolve the conflict, the Firm and I
will not provide legal advice on such matter.

All of the Borough’s communications with us are legally protected by the attorney-client
privilege which only the Borough can waive. Because this privilege could be inadvertently waived
by the Borough if it provides privileged material or communications to third parties, we
recommend that you retain all letters, invoices and other communications from and to us in a
separate file marked “Attorney-Client Privileged Materials” and keep the file in a secure place. In
addition, we will treat your matter as confidential, and we will not (unless you specifically grant
us the authority to do so) discuss or otherwise make available to anyone, including other clients,
any information about the Borough, its business or our work on your behalf.

The Borough may terminate our services at any time by notifying us thereof in writing.
Similarly, we may withdraw as legal counsel to the Borough and terminate this engagement at any
time by notifying the Borough thereof in writing. In either event, you will be required to pay all
of our fees for services rendered and expenses incurred through the date of termination. All fees
and expenses shall be due and payable on the date of termination.

If, upon termination or completion of a matter, you wish to have your documents in our
possession delivered to you, please advise us. Otherwise, all such documents will be stored for a
reasonable amount of time and will thereafter be destroyed in accordance with our established
document retention policy.

We will perform our professional services on your behalf to the best of our ability, but we
cannot make and have not made any guarantees regarding the outcome of our work on your
matters. Any expressions by us about the outcome of your matters are our best professional views
only and are limited by our factual knowledge at the time they are expressed.

This Letter is an agreement between the Borough and Kutak Rock, and neither this Letter
nor the performance of the terms hereof shall create any rights in any other person. There are no
third-party beneficiaries to this Letter. This Letter shall be construed, interpreted and governed by
the laws of the State of Alaska without regard to the principles of conflicts of law.

If the above sets forth our understanding to your satisfaction, please confirm the terms of
our engagement by signing, dating and returning the enclosed copy of this letter. If the foregoing
does not reflect your understanding or if you wish to discuss additional projects with us, please
contact me.

This letter may be executed in two or more counterparts (and by different parties on

separate counterparts), each of which shall be an original, but all of which shall constitute one and
the same instrument.
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We look forward to working with you.

Sincerely yours,

KUTAK ROCK LLP
%n%%,g,(zg K

Tanya L. Lawless, Partner

The agreements in the foregoing Letter have been read and approved as of the date set forth
below.

PETERSBURG BOROUGH, ALASKA

By:
Name: Jody Tow

Title: Finance Director
Date: , 2026

4902-3897-3580.1



PMC Executive Summary May 2026

Mission Statement: Excellence in healthcare services and the promotion of wellness in our
community.

Guiding Values: Dignity, Integrity, Professionalism, Teamwork, and Quality

Summary: | attended the annual American Hospital Association meeting in Washington,
D.C. alongside members of the Alaska Hospital & Healthcare Association executive board
and CEO. The meeting focused on key federal healthcare issues from the past year and
priorities moving forward. Speakers included policymakers such as Sen's Chuck Schumer,
Josh Hawley, and Susan Collins, Representatives Greg Landsman, Richard Neal, and Blake
Moore, as well as CMS's Mehmet Oz, Chris Klomp, FBI deputy Director Andrew Bailey, and
presidential historian Jon Meacham. Key themes included federal health policy discussions
around Medicaid (including potential cuts and work requirements), rural health
transformation funding, and the growing role of technology and Al in healthcare delivery.
There was also significant focus on challenges with commercial insurers—particularly prior
authorizations and claim denials—and the need for greater accountability. Notably,
healthcare experienced more cyberattacks than any other sector over the past year.
Overall, the conference emphasized ongoing efforts to align policy, funding, and operations
to better “right-size” healthcare systems nationwide. In addition, we met directly with
Alaska’s federal delegation, including Dan Sullivan, Lisa Murkowski, and Nick Begich IlI.
They were generous with their time and engaged in meaningful discussion, particularly
around how the Rural Health Transformation Program (RHTP) is being viewed and
ultimately allocated to hospitals. These conversations were valuable in reinforcing the
importance of ensuring rural providers like PMC are positioned to effectively access and
utilize these funds.




Workforce Wellness: Goal: To create a supportive work environment and promote the
physical and mental well-being of hospital staff to improve retention and overall
productivity.
e April 1: Provider Lunch/Discussion
e April 10: Employee Satisfaction Survey window closes
e April 10: Katie Holmlund recognized in Anchorage at the Top Forty Under 40 Gala
Event.

FORTY FORTY

FORTY

Journal.Commerce — TOP FORTY
m— UNDER 40
e April 17: Manager Meeting
* Ongoing: Employee Meals
e Ongoing: Employee Recognition and Rewards




¢ Upcoming: Employee Forum is on May 5% and May 8% at 10am, open to Board
Members as well.

Community Engagement: Goal: To strengthen the hospital’s relationship with the local
community and promote health and wellness within the community.

e April 1: Met with School Superintendent to discuss future school nursing needs

e April 4: The PMC Foundation is proud to be a recipient of the Federal Home Loan
Bank of Des Moines Member Impact Fund Award through partnership with First
Bank. Community support like this makes a real difference and helps us continue to
invest in the future of healthcare in Petersburg. This award assists with continuing
education for PMC staff and scholarships for PHS seniors entering the healthcare




field, as well as medivac assistance for community members during stressful
emergency travel.

April 10: Training in Wrangell was attended by our nursing and medical staff. This is
the second year Petersburg Medical Center has been invited, and we’re grateful for
the continued collaboration with our regional partners.

April 13: Submitted written report and attended/reported out at Borough Noon
Assembly Meeting.

April 18: Beat the Odds Foundation Race Against Cancer

April: Quarterly Newsletter published PMC Newsletter Archive - PETERSBURG
MEDICAL CENTER .

April 25: PMC Youth Programs Summer Camp Info Session

April 30: Hospital Board Meeting open to the public, and broadcast live on KFSK
Ongoing: Kinder Skog Program -Newly added is the opportunity for any community
member to sponsor a Skoggy and open the door to camp for a child. If you have any
questions or would like more information, please call Katie at 907-531-5913 or email
kholmlund@pmc-health.org

Ongoing: Bingocize and Tai Chi Programs- Tai Chi will be moving to the WERC
building starting May 13™.

Ongoing: CNA training course has started and is ongoing.

Ongoing: UAA nursing program, we currently have two employees enrolled in this
course, with an upcoming pinning ceremony in early May. We are very proud of their
dedication and commitment to completing this program and earning their Associate
of Applied Science in Nursing through the University of Alaska Anchorage. This
pinning ceremony symbolizes the transition from student to professional nurse.




e Ongoing: PMC is currently in the process of developing a new website designed to
enhance usability and improve access to information for our patients and the
community we serve.

Patient Centered Care: Goal: To provide high-quality, patient-centered care, and promote
wellness for patients.

e April 8: Medstaff Meeting

e April 15: Quality Meetings (IP)

e April 16: LTC High Country Radio Show-music picked by and for our residents
e April 23: MRI Certificate of Need approved!

e Joy Janssen Clinic Access to Primary Care: We are currently staffed with 3
Physicians and 3 mid-level practitioners. Locums staffed as needed.
o We are actively looking for a provider to fill the 4™ position available.



o As of April 12th, 2026, average patient access across all providers reflects a 11-
day wait for the next available appointment and 14 days for the third next
available, indicating relatively consistent scheduling availability.

Same day acute care appointments remain consistently available.

o Clinic is open and available M-F 8AM-5PM, and Saturday 8AM-12, 1PM-4:30PM.
Same day appointments for urgent or acute care are readily available.

o Flu shots available at clinic, call for appointment.

e Audiology: Phil H