PUTNAM COUNTY BOARD OF COMMISSIONERS

117 Putnam Drive, Suite A ¢ Eatonton, GA 31024

Agenda
Friday, July 18, 2025 ¢ 9:00 AM
Putnam County Administration Building — Room 203

Opening
1. Call to Order
2. Pledge of Allegiance (staff)

Work Session
3. Budget Discussions

Closing
4. Adjournment

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at the
meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to the public
except by a majority vote of a quorum present for the meeting. The board can vote to go into an executive session on a legally exempt matter during a
public meeting even if not advertised or listed on the agenda. Individuals with disabilities who require certain accommodations in order to allow them
to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make reasonable
accommodations for those persons.
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File Attachments for ltem:

3. Budget Discussions




2026 PUTNAM COUNTY BUDGET WORK SESSIONS SCHEDULE

Wednesday July 16, 2025 9:00 - 5:00 p.m.

Putnam General Hospital

Health Department

Family and Children Services

Eatonton Public Library

County Extension Service

District Attorney & Juvenile Prosecutors Fund

Probate Court

Clerk of Superior Court, Bd of Eq., State Court, Juvenile Court, Law Library

Tax Commissioner

Tax Assessors

Public Transit System

Oconee Springs Park Fund

Friday July 18,2025 9:00 - 5:00 p.m.

Sheriff, Jail, Emergency Management, & E911

Fire Stations

Ambulance Service

Coroner

Animal Services

Putnam Development Authority

State Court Judge

Board of Elections & Registration

Public Works

Recreation Department

Edgewater Event Center

Uncle Remus Golf Course

Magistrate Court

Planning & Development / P&D Commission / Code Enforcement

These Departments to fill in as needed:

District Commissioners

Executive Officers

Finance Department

General Administration, Legal Services, & Risk Management, RDC Fees

Human Resources

Public Buildings

Public Relations

Jail Fund

Drug Education Fund

Solid Waste Fund
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