
 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at 

the meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits.  The meeting cannot be closed to the 
public except by a majority vote of a quorum present for the meeting.  The board can vote to go into an executive session on a legally exempt matter 

during a public meeting even if not advertised or listed on the agenda.  Individuals with disabilities who require certain accommodations in order to 

allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required 
to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make 

reasonable accommodations for those persons. 
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PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 
 

Work Session 

Agenda 

Friday, March 1, 2019 ◊ following Regular Meeting 

Putnam County Administration Building – Room 204 

 

Opening 
1. Call to Order 

 
Work Session 
2. Review of SPLOST 8 and TSPLOST Revenue and Expenditures 

a. Review of Transportation Projects to include SPLOST 9 

 
3. Status of GDOT Meeting in Putnam County 

a. Date - Time – Location 

 
4. Oconee Springs Park 

a. LWCF Inspection 
b. OSP Improvements to include the Pavilion Building 
c. Georgia Power Approvals 

 
5. Excess County Properties 

a. List of Properties 
b. What to do with them? 
c. Time to put some (all) back on the tax rolls? 

 
6. Review of Trash Collection and Disposal 

a. Present Contract 
b. Competition Potential 
c. Voluntary Curbside Pickup Costs 
d. Alternatives 

 
Closing 
7. Adjournment 
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Backup material for agenda item: 

 
2. Review of SPLOST 8 and TSPLOST Revenue and Expenditures 

a. Review of Transportation Projects to include SPLOST 9 
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SPLOST #8

Acc or 

Dept 2017 2018 2019 Total  Budget 
LMIG Funds 

(add to Budget) Balance

Total Taxes Collected 31.3201 2,591,479.05 2,870,002.90 2,932,044.53 8,393,526.48 7,500,000 893,526

Minus City Portion 15105 (642,686.81) (711,760.72) (727,147.04) (2,081,594.57) 1,860,000 221,595

Total County Portion 1,948,792.24     2,158,242.18     2,204,897.49     6,311,931.91 5,640,000 671,932

Transfer from LMIG Fund 39.1101 486,440.30        1,062,400.00 1,548,840.30 0 1,548,840

Interest 36.1001 1,848.67 3,548.98 6,000.00 11,397.65 0 11,398

Total County Revenues 2,437,081.21 2,161,791.16 3,273,297.49 7,872,169.86 2,232,169.86

Expenditures:

GEFA Loan 15105 0.00 450,000 450,000

Convention Center/Aquatic Park 15651 54,449.92 0.00 54,449.92 250,000 195,550

Plaza Center Upgrades 15651 75,000.00 0.00 75,000.00 75,000 0

Sheriff's Office 33001 128,414.99 73,895.33 247,690.00 450,000.32 450,000 (0)

Fire 35001 341,013.00 315,615.00 656,628.00 510,000 (146,628)

EMS 36001 153,070.00 21,294.00 129,008.00 303,372.00 450,000 146,628

Animal Services 39101 25,000.00 25,000.00 25,000 0

Public Works - Roads 42001 1,713,002.37 188,762.15 2,285,312.78 4,187,077.30 939,000 1,548,840 (1,699,237)

Public Works - Equipment 42001 60,394.00 144,248.00 204,642.00 225,000 20,358

EPWSA -WW Plant Upgrade 44001 100,000.00 100,000.00 100,000 0

PGH 51105 400,000.00 766,000.00 1,166,000.00 1,166,000 0

Recreation Center Upgrade 61221 162,153.40 237,847.00 400,000.40 400,000 (0)

Oconee Springs Park 61801 22,902.92 11,100.00 115,997.00 149,999.92 150,000 0

Putnam Dev Authority 75201 100,000.00 100,000.00 100,000 0

General Obligation Debt - 0.00 350,000 350,000

Total Expenditures 2,575,006.60 1,146,060.48 4,151,102.78 7,872,169.86 5,640,000 (683,330)

FUND BALANCE (137,925.39) 877,805.29 0.00

*Estimate 9 more payments at $244,337 1.6 million more for roads
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SPLOST 8 
 

A. Assuming the question of imposing a County SPLOST is approved by the voters of the 
special district in the election hereinafter referred to, the SPLOST shall be imposed for 
the term, purposes and costs as follows: 
 

1. In order to finance the Projects described herein, a SPLOST in the amount of 
one percent (1%) on all sales and uses in the County is hereby authorized to be 
levied and collected within the special district created in the County as provided 
in the Act. 

 
2. The proceeds of such tax are to be used to fund the Projects.  The Projects 
consist of “County Projects” and “Municipal Projects.”  The County Projects, the 
Municipal Projects, and the estimated Costs are set forth below: 

 
  County Projects     Estimated Costs 
 EMS – Ambulances/equipment  $450,000.00 
 Sheriff – Cars/Jail Upgrade  $450,000.00 
 Animal Services – Sally port  $25,000.00 
 Fire/Rescue – Firetrucks/equipment  $510,000.00 
 Putnam Development Authority –  
 Site Preparation  $100,000.oo 
 Public Works – Heavy Equipment  $225,000.00 
 Recreation – Rec Center Upgrade  $400,000.00 
 Convention Center Complex/Aquatic Park 
 Feasibility & Engineering Study  $250,000.00 
 GEFA Loan  $450,000.00 
 City of Eatonton – Plaza Center Upgrades  $75,000.00 
 Oconee Springs Park  $150,000.00 
 Public Works – Roads/Bridges  $939,000.00 
 Putnam General Hospital – SPLOST 7  
 Retired Debt up to $1,166,000.00  $1,166,000.00 
 EPWSA – WW Plant Upgrade  $100,000.00 
  
  Municipal Projects     Estimated Costs 
 Roads/Bridges/Sidewalks  $790,000.00 
 Road Maintenance Equipment  $105,200.00 
 Tanker Truck Fire  $200,000.00 
 Fire Fighting Equipment  $59,800.00 
 Police Cars  $90,000.00 
 Police Equipment  $25,000.00 
 City Shop Vehicle Lift  $30,000.00 
 Gas Line Expansion  $400,000.00 
 Plaza Arts Center  $80,000.00 
 Prison  $80,000.00 
 

3. The SPLOST is to be imposed for a period of three years. 
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TSPLOST FUND

Estimate 1-15-19

Acc or 

Dept 2018 2019 2020 2021 2022 2023 Total  Budget Balance

Total Taxes Collected 31.3201 1,346,307.37 2,620,716.00 2,644,680.00 2,644,680.00 2,644,680.00 1,322,342.10 13,223,405.47 15,000,000 (1,776,595)

Minus City Portion (25%) 15105 (336,576.86) (655,179.00) (661,170.00) (661,170.00) (661,170.00) (330,585.53) (3,305,851.39) (3,750,000) 444,149

Total County Portion 1,009,730.51  1,965,537.00  1,983,510.00  1,983,510.00  1,983,510.00  991,756.58     9,917,554.09 11,250,000 (1,332,446)

Interest 36.1001 474.55 2,838.00 2,838.00 2,838.00 2,838.00 1,419.00 13,245.55 0 13,246

Total County Revenues 1,010,205.06 1,968,375.00 1,986,348.00 1,986,348.00 1,986,348.00 993,175.58 9,930,799.64 11,250,000 (1,319,200)

Expenditures:

Public Works - Labor 42001 30,085.65 30,085.65 800,000 (769,914)

Public Works - Roads 42001 726,109.79 2,176,360.10 1,986,348.00 1,986,348.00 1,986,348.00 993,175.58 9,854,689.47 9,250,000 604,689

Public Works - Equipment 42001 0.00 1,000,000 (1,000,000)

Public Works - Tractor Lease 44001 46,024.52 46,024.52 200,000 (153,975)

Total Expenditures 726,109.79 2,252,470.27 1,986,348.00 1,986,348.00 1,986,348.00 993,175.58 9,930,799.64 11,250,000 (1,319,200)

FUND BALANCE 284,095.27 0.00 0.00 0.00 0.00 (0.00)

Collected 9 months to date, avg = $220,390 This is quick estimate assuming no increase each year, just based on 9 mo. Average.
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PUTNAM COUNTY 

LOCAL TSPLOST PROJECT LIST 

APPROVED BY BOARD OF COMMISSIONERS 

 
Repaving projects estimated at 12 months 

Engineering & design estimated at 5 years 

 

If you have questions, contact your county commissioner 

 

INTERSECTION SAFETY IMPROVEMENTS 

 
PROJECT NAME PROJECT DESCRIPTION 

SCOTT ROAD EXTENSION Extend Scott Road to Riverside Drive. 

Includes traffic signal at SR 44. Coordination 

with GDOT SR 44 widening project. Project 

to also include right turn lane on SR 44 

northbound at intersection and signalization; 

includes signal warrant study and small area 

traffic circulation study if EB warrants not 

met on Scott Rd 

 

SCOTT RD @ HARMONY ROAD 

 

Eliminate the skew angle that exists through 

re-alignment of Scott Road at a 90-degree 

angle to Harmony Road. 

TWIN BRIDGES @  

SR 212 

Increase radii at northeast & southeast corner 

of intersection – limited shoulder width at 

intersection is a traffic safety issue; includes 

increasing length of culvert and adding safety 

end section due to changes in intersection 

radii 

TWIN BRIDGES @ DENNIS STATION 

ROAD 

Increase radii at northeast & northwest corner 

of intersection to accommodate multi-axle 

tractor trailer truck turning movements. 

Perform in conjunction with the 2018 LMIG 

resurfacing project.  

Wilson Rd radius improvements; MLK & 

Crooked Creek 

Improve radii at both intersections to 

accommodate long wheel-based tractor 

trailers & correct sight distance restriction at 

SE corner of Crooked Creek 
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PROPOSED ROAD RESURFACING & REHABILITATION  

 
ROAD SECTION TYPE OF REPAIR 

FLAT ROCK RD 

From: Pea Ridge 

To: SR 24/441 

Asphalt Patching/Milling/Resurfacing 

(assume thermoplastic striping on all 

resurface roads) 

TWIN BRIDGES RD 

From: SR 212 

To: Avant Road 

Asphalt Patching/Milling/Resurfacing 

WINDING RIVER RD 

From: North Rock Island Dr. 

To: Dead End 

Asphalt Patching/Milling/Resurfacing 

WILSON ROAD 

From: Martin Luther King  

To: Crooked Creek Rd 

Asphalt Patching/Milling/Resurfacing 

(widen from 18 to 20 feet)  

OCONEE SPRINGS RD 

From: Pinkerton Rd 

To: Texas Chapel Dr. 

Asphalt Patching/Milling/Resurfacing 

NEW PHOENIX RD 

From: SR 44 

To: .75 miles from Little Cir. 

Asphalt Patching/Milling/Resurfacing 

NEW PHOENIX RD 

From: Wards Chapel Rd 

To: Spivey Rd 

Asphalt Patching/Milling/Resurfacing 

NEW PHOENIX RD 

From: Spivey Rd 

To: SR 16 

Asphalt Patching/Milling/Resurfacing 

LOWER HARMONY RD 

From: Bethel Church Rd 

To:1 mi. north of Dance Rd 

Asphalt Patching/Milling/Resurfacing 

SPARROW WAY 

From: Hummingbird Dr. 

To: Humming Bird Lane 

Asphalt Patching/Milling/Resurfacing 

MOCKINGBIRD DR 

From: Dead End 

To: Rabbit Skip Rd 

Asphalt Patching/Milling/Resurfacing 

CROOKED CREEK RD 

From: Old Copeland  

To: Dirt section 

Asphalt Patching/Milling/Resurfacing 

CROOKED CREEK RD 

From: Wilson Rd 

To:.5 mi. north of Pea Ridge 

Asphalt Patching/Milling/Resurfacing 

PEA RIDGE LANE 

From: SR 24/441 

To: Pea Ridge Rd 

Asphalt Patching/Milling/Resurfacing 
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S. STEEL BRIDGE RD 

From: Nina Drive 

To: Steel Bridge Ct 

Asphalt Patching/Milling/Resurfacing 

South Shore Road 

From: Twin Bridges Rd 

To: Blue Gill Rd 

Minor patching/resurfacing Mill/Resurface & 

Thermoplastic Stripe 

BLUE GILL ROAD 

From: Dead End 

To: Ford Road 

Asphalt Patching/Milling/Resurfacing and 

thermoplastic striping with minor widening 

from 19 to 20 feet 

(east section – pavement condition worse than 

west section) 

West section – 8189 feet  

East Section – 4978 feet 

 
 

ROAD RESURFACING & REHABILITATION 

 
ROAD SECTION TYPE OF REPAIR 

REID ROAD 

From: City Limits 

To: End of Pavement 

Resurfacing – additional repairs TBD after 

site assessment 

(assume thermoplastic striping on all 

resurfaced roads) 

WINDING RIVER ROAD 

From: Rock Island 

To: Dead End 

Asphalt Patching/Milling/Resurfacing 

(assume thermoplastic striping on all 

resurfaced roads) 

TWIN BRIDGES ROAD 

From: Hwy 441 

To: Dennis Station Rd 

Resurfacing – additional repairs TBD after 

site assessment 

(assume thermoplastic striping on all 

resurfaced roads) 
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RESTRIPING 

(edge/centerline & reflectors as required) 
 

PROJECT LENGTH 

(mile) 

Crooked Creek Road 

From: Old Copeland 

To: Dirt section 

1.23 

New Phoenix Rd 

From: Little Circle 

To: Old Phoenix Rd 

.62 

New Phoenix Road 

From: Wards Chapel Rd 

To: Garrett Dr. 

.72 

New Phoenix Road  

From: 1.1 mi. east of SR 44 

To: Little Circle 

.83 

New Phoenix Road 

From: Old Phoenix Rd 

To: Garrett Dr. 

.52 

Fletcher Road  

From: Welch Rd 

To: Dead End 

.33 

Club House Road 

From: Crooked Creek Rd 

To: Church Rd 

1.35 

Crooked Creek Road 

From: Pinkerton Rd 

To: 1.1 mi. from S. Steel Bridge Rd 

.46 

Crooked Creek Road 

From: S. Steel Bridge Rd 

To: .5 mi. from dirt section of Crooked 

Creek Rd 

1.21 

Inez Drive 

From: S. Spring St 

To: S. Spring St 

.73 

Long Shores Ave 

From: Long Shores Rd 

To: Long Shores Way 

1.07 

Long Shores Circle 

From: Long Shores Ave 

To: Dead End 

.06 

Long Shores Drive 

From: Oak Ridge lane 

To: Dead End 

 

.99 
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Long Shores Way 

From: Long Shores Ave 

To: Dead End 

1.07 

Oak Ridge Lane 

From: Long Shores Dr. 

To: Dead End 

.21 

Pinkerton Road 

From: Oconee Springs Rd 

To: 3 miles from Crooked Creek 

Intersection 

.81 

Pinkerton Road 

From: Crooked Creek Rd 

To: Oconee Springs Rd 

2.93 

South Spring Road 

From: Inez Drive 

To: DeJarnette Rd 

1.21 

Spring Street 

From: Rockville Rd 

To: DeJarnette Rd 

1.35 

Welch Road 

From: Inez Dr. 

To: Fletcher Rd 

.12 

Dennis Station Road 

From: Old Milledgeville Rd/441 

To: Dead End 

46,543 

Oconee Springs Road 

From: city limits to Texas Chapel Rd 

From: Pinkerton to SR 16 

7.72 

Pea Ridge Road 

From: 441 

To: Scuffleboro 

2.93 

Little River Trail 

From: Avant 

To: Dead End 

2.23 

Glenwood Springs  

From 441 

To: Dirt Section 

6.79 

South Shore Road 

From: Twin Bridges 

To: Blue Gill Rd (to SE section) 

2.67 

South Wesley Chapel Rd 

From: Oconee Springs Rd 

To: Crooked Creek Rd 

.32 

Ace Road 

From: Scuffleboro Rd 

To: Dead End 

.43 
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Lakeview Rd 

From: SR 44 

To: Dead End 

.70 

Clack Circle 

From: SR 44 

To: SR 44 

.32 

Flat Rock Road 

From: Pea Ridge Rd 

To: SR 24/441 

.66 

Crooked Creek Bay 

From: Crooked Creek Rd 

To: Dead End 

.86 

Nina Drive 

From: Steel Bridge Rd 

To: Dead End 

.20 

King Fish Road 

From: Old Copeland Rd 

To: Crooked Creek Rd 

.75 

Scuffleboro 

From: Ace Drive 

To: Gregory Lane 

.64 

 

 

RESTRIPING/PAVEMENT REFLECTORS/STREET ADVISORY PLATES 
 

PROJECT LENGTH 

(mile) 

NEW PHOENIX ROAD 

From: SR 44 

To: SR 16 

4.85 

CROOKED CREEK ROAD 

From: Pinkerton Rd 

To: 1.1 miles from S. Steel Bridge Rd 

.46 

DENNIS STATION ROAD 

From: Old Milledgeville Rd 

To: Twin Bridges Rd 

4.6 

SCUFFLEBORO ROAD 

From: Pea Ridge Road 

To: Dead End 

3.3 

STEEL BRIDGE ROAD 

From: Crooked Creek Rd 

To: Dead End 

4.1 

UNION CHAPEL ROAD 

From: US Hwy 441 

To: Glades Road 

 

3.0 
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GLADES ROAD 

From: Union Chapel Road 

To: Godfrey Road 

3.5 

LOWER HARMONY ROAD 

From: Bethel Church Road 

To: Approx. 1 mile north of Dance Rd 

.64 

WILSON ROAD 

From: Crooked Creek Road 

To: Martin Luther King Road 

1.2 

OLD PHOENIX @ PHOENIX 

Optical Speed Bars 

NA 

 
 

RESTRIPING 

 
PROJECT LENGTH 

(mile) 

UNION CHAPEL RD/GLADE RD 

From: Hwy 441 

To: Godfrey Road 

6.5 

OCONEE SPRINGS ROAD 

From: City Limits 

To: Pea Ridge Road 

3.8 

OCONNE SPRINGS ROAD 

From: Pea Ridge Road 

To: Hwy 16 

6.0 

CROOKED CREEK ROAD 

From: Pea Ridge Road 

To: Scuffleboro Road 

8,6 

SCUFFLEBORO ROAD 

From: Pea Ridge Road 

To: Sinclair Road 

3.3 

SOUTHSHORE ROAD 

From: Blue Gill Road 

To: Twin Bridges Road 

1.9 
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SPLOST 9 
 

1. In order to finance the Projects described herein, a SPLOST in the amount of one percent (1%) 

on all sales and uses in the County is hereby authorized to be levied and collected within the 

special district created in the County as provided in the Act. 

 

2. The proceeds of such tax are to be used to fund the Projects.  The Projects consist of “County 

Projects” and “City Projects.”  The County Projects, the City Projects, and the estimated Costs 

are set forth below: 

 

 County Projects      Estimated Costs 

  

Sheriff’s Office Vehicles and Building Improvements  $1,180,000.00 

EMS Ambulances and Equipment  $1,225,000.00 

Fire Department Trucks and Equipment  $1,775,000.00 

Public Works Heavy Duty Trucks and Equipment  $580,000.00 

Putnam General Hospital  $1,000,000.00 

Recreation Dept Field Lighting and Building Improvements $500,000.00 

Community Event Equipment  $115,000.00 

Golf Course Building and Equipment  $100,000.00 

Public Building Improvements  $445,000.00 

Oconee Springs Park Improvements  $100,000.00 

Roads   $4,406,400.00 

 

 City Projects       Estimated Costs 

  

Fire Vehicles  $22,000.00 

Fire Equipment  $214,000.00 

Gas Line Expansion  $1,000,000.00 

Gas Service Computer Equipment  $35,000.00 

Gas Service Vehicles  $22,000.00 

Gas Service Equipment  $149,000.00 

Police Vehicles  $500,000.00 

Police Equipment  $50,000.00 

Road Improvements  $1,728,600.00 

Road Department Vehicles  $60,000.00 

Road Department Equipment  $430,000.00 

City Shop Equipment  $10,000.00 

Building and Grounds Lawnmower  $6,000.00 

Building and Grounds Vehicles  $22,000.00 

Public Buildings  $600,000.00 

Blight Remediation  $215,000.00 

Broadband Feasibility Study  $50,000.00 

City Hall Improvements  $20,000.00 

 

3. Based on the existence of a valid intergovernmental agreement between the County and the 

City, the maximum period of time for which the Special Sales Tax shall be imposed shall be six 

years, i.e., twenty-four calendar quarters. The Special Sales Tax shall be collected beginning 

October 1, 2019 and shall cease to be imposed on September 31, 2026. Proceeds received from 

the Special Sales Tax shall be kept in separate accounts from other funds of the County and the 

City in accordance with O.C.G.A. § 48-8-121. 
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SPLOST #9

July 27, 2018

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

A C D E F G H

SPLOST #9 Chairman District #1 District #2 District #3 District #4 If No IGA w/PGH

Total (Annual Collection $2,760,000) 16,560,000 16,560,000 16,560,000 16,560,000 16,560,000 16,560,000

City Portion 31% 5,133,600 5,133,600 5,133,600 5,133,600 5,133,600 5,133,600

County's Portion under Population 11,426,400 11,426,400 11,426,400 11,426,400 11,426,400 11,426,400

Estimates

Sheriffs cars 4/yr X $45,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000

Sheriff- Cell Tower 250 SST 0 0 0 0 0 0

Sheriff- Building 100,000 100,000 100,000 100,000 100,000 100,000

EMS-Ambulances 1/yr X $175,000 700,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000

EMS-Cardiac Monitors(5ea.) 175,000 175,000 175,000 175,000 175,000 175,000

Fire Pumpers .5/yr X $400,000 800,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000

Aerial Fire Truck 1 X$1.8M 0 0 0 0 0 0

Fire Department Equipment 500,000 500,000 500,000 500,000 500,000 500,000

PW-Boom Mower 1 X $160,000 160,000 160,000 160,000 160,000 160,000 160,000

PW-Med. Duty Flatbed  1 X $95,000 95,000 95,000 95,000 95,000 95,000 95,000

PW-Med. Duty Dump 2 X $95,000 190,000 190,000 190,000 190,000 190,000 190,000

PW-Tandem Axel Dump 1 X $135,000 135,000 135,000 135,000 135,000 135,000 135,000

PDA-Dennis St.Eng/ Turn Lane Iterfor 0 0 0 0 0 0

Rec-Field Lights and Equipment 350,000 350,000 350,000 350,000 350,000 350,000

Rec-Roof & Bldg upgrades 150,000 150,000 150,000 150,000 150,000 150,000

P&Z-Color plan printer 0 0 0 0 0 0

Golf Course (Mower & Building) 100,000 100,000 100,000 100,000 100,000 100,000
Community Event Equipment 0 115,000 115,000 115,000 115,000 115,000
Public Buildings 100,000 100,000 100,000 100,000 100,000 100,000

Courthouse Balcony repair 30,000 30,000 30,000 30,000 30,000 30,000

PB Old Annex Bldg Systems 229,000 115,000 115,000 115,000 115,000 115,000

PB Old Annex Elevator 0 0 0 0 0 0

Old Jail -Windows/Remediation 200,000 200,000 200,000 200,000 200,000 200,000

OSP Laundry/electric upgrade 100,000 100,000 100,000 100,000 100,000 100,000

Back up -Generators 75,000 75,000 75,000 75,000 75,000 75,000

BER Relocation 400,000 0 0 0 0 400,000

Putnam General Hospital 600,000 1,000,000 1,000,000 1,000,000 1,000,000 0

              Total without Roads 6,269,000 7,020,000 7,020,000 7,020,000 7,020,000 6,420,000

ROADS 5,157,400 4,406,400 4,406,400 4,406,400 4,406,400 5,006,400

GRAND TOTAL 11,426,400 11,426,400 11,426,400 11,426,400 11,426,400 11,426,400

Amount per Year for Roads 859,567 734,400 734,400 734,400 734,400 834,400
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2014 2015 2016 2017 2018 2019 2019 Budget Variance

October 107,136 115,153 112,259 0 130,698 157,811 143,792 14,019

November 109,188 133,737 110,449 123,952 136,541 155,769 143,792 11,977

December 98,011 111,718 105,546 125,292 149,727 162,394 143,792 18,602

January 126,493 111,525 106,578 114,199 137,363 143,792

February 129,974 107,762 127,092 115,924 135,623 143,792

March 134,981 118,832 122,763 132,253 165,081 143,792

April 159,083 129,784 137,392 141,335 155,943 143,792

May 162,978 125,347 138,789 152,950 168,918 143,792

June 155,086 127,957 135,649 148,836 176,779 143,792

July 158,991 121,391 126,585 152,422 174,443 143,792

August 145,807 118,559 130,455 137,293 161,357 143,792

September 125,711 112,777 122,439 152,083 157,923 143,792

           TOTAL 1,613,439 1,434,542 1,475,997 1,496,538 1,850,395 475,973 1,725,500 44,598

Local Option Sales Tax in the General Fund
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The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at 

the meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits.  The meeting cannot be closed to the 
public except by a majority vote of a quorum present for the meeting.  The board can vote to go into an executive session on a legally exempt matter 

during a public meeting even if not advertised or listed on the agenda.  Individuals with disabilities who require certain accommodations in order to 

allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required 
to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make 

reasonable accommodations for those persons. 
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Backup material for agenda item: 

 
3. Status of GDOT Meeting in Putnam County 

a. Date - Time - Location 

  

16
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PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 
 
 

 

Called Meeting 

Agenda 

Monday, March 18, 2019 ◊ 11:00 AM 

Putnam County Administration Building – Room 203 

 

 

Opening 
1. Welcome - Call to Order 
2. Pledge of Allegiance (BS) 

 
Called Meeting 
3. GDOT Update 

 
Closing 
4. Adjournment 
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Backup material for agenda item: 

 
4. Oconee Springs Park 

a. LWCF Inspection 
b. OSP Improvements to include the Pavilion Building 
c. Georgia Power Approvals 
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Backup material for agenda item: 

 
5. Excess County Properties 

a. List of Properties 
b. What to do with them? 
c. Time to put some (all) back on the tax rolls? 
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Asset ID Primary Location Description Original Cost Acquisition Date Department

VACANT  is highlighted in yellow

01205 GENERAL ADMIN Property Tax Sale- Parcel 050B025 Location: Glenwood Springs 1,849.95 12/06/2016 15105

01206 GENERAL ADMIN Property Tax Sale- Parcel E006108 Location: Jackson Street 3,994.23 12/06/2016 15105

01207 GENERAL ADMIN Property Tax Sale- Parcel 058A192 Location: Lot 411 1,378.80 12/06/2016 15105

01208 GENERAL ADMIN Property Tax Sale- Parcel 084A141 Location: Glenwood Springs 1,317.74 12/06/2016 15105

0373 GENERAL ADMIN .51 ACRES LITTLE RIVER TRAIL LOT 523-TRACT18 92-25 /9-45 509.30 05/04/1993 15105

0374 GENERAL ADMIN 1.05 ACRES BEAR CREEK RD EAST 92-27 / 9-9 483.38 05/04/1993 15105

0375 GENERAL ADMIN .50 ACRES LOT 321-JULEP DRIVE 92-21 / 9-130 393.27 05/04/1993 15105

0389 GENERAL ADMIN LOT 24 RAINBO ESTATES 6.07 ACRES 5X-399 / 7-118 17,687.00 01/12/1983 15105

01097 PUBLIC BUILDINGS Land - Administration Building - 22.71 acres 557,613.85 10/01/2011 15651

0334 PUBLIC BUILDINGS .46 ACRE - COURTHOUSE ANNEX 108 S MADISON AV 19,106.00 01/01/1992 15651

0347 PUBLIC BUILDINGS 1 ACRE -  WAREHOUSE (OLD JAIL) 103 N WASHINGTON AV 1,000.00 01/17/1938 15651

0349 PUBLIC BUILDINGS .529 ACRE (VETERANS WALL)  304 W MARION ST 13,200.00 02/15/1968 15651

0352 PUBLIC BUILDINGS 2.79 ACRES - COURTHOUSE 101 S JEFFERSON AV 10,375.00 01/02/1900 15651

0379 PUBLIC BUILDINGS .65 ACRE ON E/S LAFAYETTS ST/STRIP ON WASHINGTON WASHINGTON AVE 35,000.00 07/23/1982 15651

0380 PUBLIC BUILDINGS SWIMMING POOL,BATH HOUSES & PARK 38,309.00 06/30/1988 15651

0427 PUBLIC BUILDINGS 5 ACRES NATIONAL GUARD ARMORY 663 GODFREY ROAD 155,025.00 05/17/2002 15651

0466 PUBLIC BUILDINGS 5 ACRES - MR CENTER LAND 149 Sarah Lee Lane 40,000.00 05/06/2002 15651

0849 PUBLIC BUILDINGS 0.64 ACRE - RIVERBEND DRIVE - LOT #31 West  (John & Peggy Simpson) 18,332.00 09/25/2009 15651

0856 PUBLIC BUILDINGS 1.24 ACRES OFF PEA RIDGE ROAD 5,585.58 02/15/2003 15651

0333 JAIL 14.17 ACRES JAIL & ANIMAL CONTROL BLDG ON LAND 107 RIDLEY DR 27,710.00 10/01/1990 33261

01079 FIRE STATIONS 8.82 acres in Jones County - not sure if this is vacant?? 21,210.00 12/22/2011 35001

0341 FIRE STATIONS .396 ACRE CROOKED CREEK FIRE DEPT 160 CROOKED CREEK DR 4,360.00 04/28/1982 35001

0343 FIRE STATIONS 1.91 ACRES TWIN BRIDGES FIRE DEPT 561 TWIN BRIDGE RD 4,692.00 11/15/1984 35001

0359 FIRE STATIONS 2.22 ACRES HARMONY FIRE DEPT 610 OLD PHOENIX RD 17,267.00 10/03/1996 35001

0362 FIRE STATIONS 9.81 ACRES FLAT ROCK FIRE DEPT 147 PEA RIDGE RD 2,575.39 09/21/1966 35001

0382 FIRE STATIONS 1 ACRE - LONG SHOALS FIRE DEPT (DONATED) 111 CROWE DRIVE 6,455.00 09/25/1995 35001

0518 FIRE STATIONS 0.782 ACRE-PART OF LOT 3 OFF TWIN BRIDGES ROAD 5,975.50 04/22/2004 35001

0668 FIRE STATIONS TWIN BRIDGES FIRE STATION-GRADING LAND 12,500.00 06/02/2005 35001

0694 FIRE STATIONS 3.00 ACRES ROCKVILLE FIRE STATION 310 ROCKVILLE ROAD 2,868.23 06/21/2006 35001

0357 FIRE STATIONS 1.80 ACRES SUGAR CREEK FIRE DEPT (BUCKHEAD GA) PARKS MILL RD 5,705.00 10/26/1992 35002

0364 AMBULANCE SERVICE 1.16 ACRES EMS 882 OAK ST 5,705.00 09/08/1992 36001

0481 PUBLIC WORKS 200.33 ACRES - CROOKED CREEK INERT LANDFILL 454 CROOKED CREEK ROAD 10,000.00 04/08/1958 45301

01149 RECYCLE Land for Recycling Center Donated from Georgia Power 14,600.00 11/12/2014 45501

0480 RECYCLE 3.92 ACRES FLAT ROCK RECYCLE CENTER 6,500.00 05/08/1998 45501

0493 RECYCLE 1 ACRE LONG SHOALS ROAD 4,500.00 01/24/2003 45501
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Asset ID Primary Location Description Original Cost Acquisition Date Department

0900 SOLID WASTE FUND 69.478 ACRES - OLD LANDFILL (CLOSED) MARTIN MILLS ROAD 116,395.00 11/07/1996 45601

0354 MAINTENANCE & SHOP 11.85 ACRES - COUNTY SHOP LAND -  115 SOUTH FORREST STREET 3,252.00 12/31/1945 49001

0332 RECREATION 4.19 ACRES - LAND BEHINE POOLE RECREATION CENTER 140 RECREATION RD SW 20,000.00 03/16/1993 61221

0335 RECREATION 105 ACRES - RECREATIONAL AREA (OLD EQUESTRIAN CENTER) 3,159.00 06/28/1957 61221

0372 RECREATION 23.002 ACRES - POOLE RECREATION CENTER 140 RECREATION SW RD 18,612.00 05/19/1980 61221

0424 RECREATION 6.52 ACRES/BASKETBALL COURT/FENCES/PAVING 125 HOGAN BOULEVARD 0.00 12/31/2002 61221
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Backup material for agenda item: 

 
6. Review of Trash Collection and Disposal 

a. Present Contract 
b. Competition Potential 
c. Voluntary Curbside Pickup Costs 
d. Alternatives 
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Sixth Amendment to the Exclusive Contract for Solid Waste Collection Service
between Putnam County and Advanced Disposal Services, Middle Georgia, LLC

THIS SXTH AMENDMENT made this 'r* day of Nlav. c\ , 2016, by and
between PUTNAM COUNTY, a political subdivision of the State of Georgia, by and through its
County Commission, hereinafter referred to as "County" and ADVANCED DISPOSAL SERVICES
MIDDLE GEORGIA, LLC, acting by and through its duly authorized officers, hereinafter referred
to as "Contractor".

WHEREAS, the County and Contractor entered into an exclusive contract for collection,
removal, and operation of all Residential Convenience Center Solid Waste Sites generated within the
County on June 20, 2006, with an effective date of July 1, 2006, hereinafter referred to as

Agreement"; and

WHEREAS, pursuant to the provisions of the Agreement, the County and Contractor by this
Sixth Amendment have agreed to amend the length and compensation to the Contractor

NOW THEREFORE, in consideration of the mutual covenants and the Agreement herein set

forth, the County and Contractor hereby agree to the terms of this Sixth Amendment as follows:

1.

2.

J.

4.

Accuraclz of Recitals The recitals set forth above are true and correct.
Term of Contract The term of this amended agreement shall be for a period
through December 31, 2021. The County and Contractor can renew the amended

term anytime by mutual consent of both parties beyond December 31,2021.
Advanced Disposal will forgo rate increases for calendar years 2016 and2ol7 .

Except as amended hereby, the Exclusive Agreement remains in full force and effect.

Signed, sealed and delivered. In the presence of:
Putnam County

Commission Chair

Services Middle Georgia, LLC

Regional Vice President

Arrest: & ,-*- CZ,a-Jr=*
V

Notary Public, Georgia, My Commission Expires: ) *1q-\of S

: (j$rc*1;i \ *,ii*.'" /oi,^\ a /r rt

-a

Notary Public, Georgia, My Commission Expires: 7 */ f'r2

By:

Attest:
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Here is the information we have compiled regarding the litter control program and solid waste 
collection.  
 
Litter control Program: 
These numbers only apply to the removal of road side litter. The disposal costs are not included as we 
take the material collected to the nearest convenience center for disposal.  The DOC crew would 
remove 6 bags of refuse on average where our current crew removes 8 to 10 bags on average.  
 
FY 2016 – Inmate detail 
$84,288.16 – This includes DOC contract cost, vehicle operating costs for 1 bus (we had to maintain 2 for 
the detail and does not include maintenance or repair costs), bags, and safety gear. Inmate detail size 
varied from 1 to 8 inmates. We never received the full 10 man detail. 4 days a week approximately 5 
hours a day 
Approximate per hour cost of $81.05 
 
FY2017 – Inmate detail  
$84,288.16 – This includes DOC contract cost, vehicle operating costs for 1 bus (we had to maintain 2 for 
the detail and does not include maintenance or repair costs), bags, and safety gear. Inmate detail size 
varied from 1 to 8 inmates. We never received the full 10 man detail. 4 days a week 5 hours a day 
Approximate per hour cost $81.05 
 
FY2018 – Litter Control Crew 
$83,279.76 -  This includes 2 full time employees, vehicle operating costs for 1 half ton truck and an 
ATV(with trailer), bags, and safety gear. This crew works 5 days a week 8 hours per day. Approximate 
per hour cost $40.03 
 
Solid Waste:  
I have attached a spreadsheet that includes the projected start up costs and projected annual operating 
costs. The numbers used for disposal costs are the current monthly costs and those costs would 
potential increase. This does not include recycling, just collection and disposal. Additionally, it would be 
at least 18 months to receive any of the equipment listed, potentially 24 months. (this comes from the 
vendors I spoke with at the recent APWA equipment show).    
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Solid Waste Cost Estimate

Equipment 

Type Quantiy Cost Total 

Knuckle Boom Truck 2 145000 290000

Frontload Garbage Truck 2 250000 500000

Roll Off Trucks 6 145000 870000

Containers 20 5000 100000

1/2 ton Truck 1 25000 25000

Equipment Operating Costs

Knuckle Boom 2 units 52.26 218000

Frontload Garbage Truck 2 units 55.90 232544

Roll Off Truck 7 units 23.05 335608

1/2 Ton Truck 1 unit 12.30 25584

Personnel

Crew Leader 1 48712 48712

Drivers 11 43624 479864

Full time attendants 8 38765 310120

Part time attendants 7 17241 120687

Disposal Costs 50000 600000

Total 4156119

Annual Operation 2371119
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