
The Putnam Development Authority reserves the right to continue the meeting to another time and place in the event the number of people in attendance at the meeting, including the PDA 

members, staff, and members of the public exceeds the legal limits.  The meeting cannot be closed to the public except by a majority vote of a quorum present for the meeting.  The authority 

can vote to go into an executive session on a legally exempt matter during a public meeting even if not advertised or listed on the agenda.  Individuals with disabilities who require certain 

accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the 

ADA Compliance Officer, at least three business days in advance of the meeting at 706-623-7113 to allow the Authority to make reasonable accommodations for those persons. 

 

 

 

107 S. Jefferson Avenue 

Eatonton, GA 31024 

(706) 623-7113 

 

 
Agenda 

Tuesday, February 10, 2026 ◊ 1:00 PM 

Putnam County Administration Building – Room 204 

117 Putnam Drive, Eatonton, GA  31024 

Opening 
1. Call to Order 

 
Minutes 
2. Approval of Minutes 

a. January 13, 2026 Regular Meeting 

b. January 13, 2026 Executive Session 

 
Financials 
3. Approval of Financials - January 2026 

 
Reports 
4. Economic Development Director Report 

 
Regular Business 
5. Discussion and possible action on Highway 441 Appraisal (tabled from 1-13-26 meeting) 

6. Discussion and possible action on a Tytan Pictures contract for the Putnam Development 

Authority Strategic Plan 

7. Selection of 2026 PDA Officers 

 
Other Business 
8. Other Business 

  
Next Meeting Items 
9. Next Meeting Items 

 
Executive Session 
10. Enter Executive Session as allowed by O.C.G.A. 50-14-4, if necessary, for Personnel, 

Litigation, or Real Estate 

11. Reopen meeting and execute Affidavit concerning the subject matter of the closed portion of 

the meeting 

12. Action, if any, resulting from the Executive Session 

 
Closing 
13. Adjournment 
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File Attachments for Item:

2. Approval of Minutes

a. January 13, 2026 Regular Meeting

b. January 13, 2026 Executive Session
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107 S. Jefferson Avenue 

Eatonton, GA 31024 

(706) 623-7113 

 

 

Minutes 

Tuesday, January 13, 2026 ◊ 1:00 PM 

107 S. Jefferson Avenue, Eatonton, GA  31024 

 

The Putnam Development Authority met on Tuesday, January 13, 2026 at approximately 1:00 

PM in the Putnam Development Authority Office, 107 S. Jefferson Avenue, Eatonton, Georgia. 

 

PRESENT 

Chairman Walt Rocker III 

Member Brice Doolittle 

Member Mylle Mangum 

Member John Wojtas 

 

ABSENT 

Member Patty Burns 

 

OTHERS PRESENT 

Attorney Kevin Brown 

Economic Development Director Matt Poyner 

County Clerk Lynn Butterworth 

 

 

Opening 
1. Call to Order 

Chairman Rocker called the meeting to order at approximately 1:01 p.m. 

(Copy of agenda made a part of the minutes.) 

 
Minutes 
2. Approval of Minutes 

a. December 9, 2025 Regular Meeting 

b. December 9, 2025 Executive Session 

Motion to approve the Minutes of the December 9, 2025 Regular Meeting and Executive 

Session. 

Motion made by Member Mangum, Seconded by Member Doolittle. 

Voting Yea: Member Doolittle, Member Mangum, Member Wojtas 
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January 13, 2026   

 

Financials 
3. Approval of Financials - December 2025 

Executive Director Poyner reviewed the December Financials in Member Burns’ absence. 

Motion to approve the December 2025 Financials. 

Motion made by Member Mangum, Seconded by Member Doolittle. 

Voting Yea: Member Doolittle, Member Mangum, Member Wojtas 

(Copy of financials made a part of the minutes.) 

 
Reports 
4. Economic Development Director Report 

Executive Director Matt Poyner reported the following: 

(Copy of report made a part of the minutes) 

 Administrative 

o Audit 

o Governmental Accounting Standards Board 

o Developer looking for land within city limits 

o DCA annual rankings 

 Business & Industry Company Contacts 

o Local Industry 

 Workforce Development 

o Putnam College & Career Academy 

o MGEA 

 Marketing & Branding 

o Marketing 

 Project Status 

o Project activity 

 Rock Eagle Technology Park 

o Miscellaneous 

 South Industrial Park 

o Property overview 

 
Regular Business 
5. Presentation by Jim Stone-Tytan Pictures, and possible action 

Tytan Pictures CEO Jim Stone, Director of Photography Brad Kremer, and Studio Manager 

Katie Hopwood made a presentation to the PDA.  They played a video of Mr. Stone’s 

experiences creating videos for the PDA and the Putnam County he knows.  He advised that 20 

short films, that highlight people, places, and everyday life, have been made and 10 more are in 

production.  They also presented a PowerPoint entitled "Putnam County Storytelling Strategy.” 

Mr. Stone requested to withdraw his contract proposal of December 12, 2025.  He advised that 

he should be able to provide a new proposal within a week or so.  No action was taken. 

(Copy of PowerPoint made a part of the minutes.) 
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6. Discussion and possible action on Highway 441 Appraisal (tabled from 12-9-25 meeting) 

Motion to table this item until the next meeting. 

Motion made by Member Wojtas, Seconded by Member Mangum. 

Member Doolittle, Member Mangum, Member Wojtas 

 
Other Business 
7. Other Business 

Executive Director Poyner reminded board members of the need to get two more hours of 

continuing education. 

  
Next Meeting Items 
8. Next Meeting Items 

None 

 
Executive Session 
9. Enter Executive Session as allowed by O.C.G.A. 50-14-4, if necessary, for Personnel, 

Litigation, or Real Estate 

Motion to enter Executive Session as allowed by O.C.G.A. 50-14-4 for Real Estate and 

Litigation purposes. 

Motion made by Member Mangum, Seconded by Member Doolittle. 

Voting Yea: Member Doolittle, Member Mangum, Member Wojtas 

 

 

Meeting closed at approximately 2:28 p.m. 

 

 

10. Reopen meeting and execute Affidavit concerning the subject matter of the closed portion of 

the meeting 

Motion to reopen the meeting and execute the Affidavit concerning the subject matter of 

the closed portion of the meeting. 

Motion made by Member Wojtas, Seconded by Member Mangum. 

Voting Yea: Member Doolittle, Member Mangum, Member Wojtas 
(Copy of affidavit made a part of the minutes.) 

 

 

Meeting reconvened at approximately 2:42 p.m. 

 

 

11. Action, if any, resulting from the Executive Session 

Motion to move forward with and proceed with Project Mallard. 

Motion made by Member Mangum, Seconded by Member Doolittle. 

Voting Yea: Member Doolittle, Member Mangum, Member Wojtas 
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Closing 
12. Adjournment 

Motion to adjourn the meeting. 

Motion made by Member Doolittle, Seconded by Member Mangum. 

Voting Yea: Member Doolittle, Member Mangum, Member Wojtas 

 

 

Meeting adjourned at approximately 2:43 p.m. 

 

 

ATTEST: 

 

 

 

Lynn Butterworth      Walt Rocker III 

County Clerk       Chairman 
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117 Putnam Drive 

Eatonton, GA 31024 

(706) 623-7113 

www.putnamforward.dev 

 

 

 

 

 

 

The draft minutes of the January 13, 2026 Executive 

Session are available for Board Member review in the 

County Clerk’s office. 
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3. Approval of Financials - January 2026
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Balance Sheet
Putnam Developmental Authority

As of January 31, 2026

Accrual Basis  Thursday, February 05, 2026 04:53 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
10000 Checking 0.00
10001 Checking-FMB 48,438.62
10002 New checking FMB 248,899.41
10050 One Georgia Funds 0.00
10055 The Peoples Bank 0.00
10100 Certificate of Deposit 11369 0.00
10200 Certificate of Deposit 14039 0.00
10300 Certificate of Deposit 42072 0.00
10400 Certificate of Deposit-22022 0.00
10500 Certificate of Deposit-28810 0.00
10600 Certificate of Deposit-24251 0.00
10700 Certificate of Deposit-22439 0.00
10800 Certificate of Deposit 43963/44575 53,023.73
10900 Certificate of Deposit 43964/44574 206,691.01
10910 Certificate of Deposit 44010/44573 51,691.45
10920 Certificate of Deposit 44011/44572 51,691.45
10930 Certificate of Deposit 44009/44571 51,691.45

Total for Bank Accounts $712,127.12

Accounts Receivable
11005 Lease Receivable-State Properties Commission 106,779.39

Total for Accounts Receivable $106,779.39

Other Current Assets
11605 Due from Others 0.00
11700 CIP 0.00
12007 Prepaid Insurance 3,896.00

Total for Other Current Assets $3,896.00

Total for Current Assets $822,802.51

Fixed Assets
11100 10 ac. N. Park 0.00
11200 5 ac. N. Park 0.00
11225 Land 0.00
11250 Building-Tech College 0.00
11300 Tech. College Property 0.00
11350 Rock Eagle Land Improvements 0.00
11355 Rock Eagle Rech. Accum Deprecia 0.00
11400 Mach & Equip (Haband) 0.00
11500 142 Ac. Indust Blvd 0.00
11600 130 Ac. RE Tech. Park 0.00
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Balance Sheet
Putnam Developmental Authority

As of January 31, 2026

Accrual Basis  Thursday, February 05, 2026 04:53 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

11750 S Jefferson Avenue 23,861.72
11751 building-Old Hotel 0.00
15000 Furniture and Equipment 16,165.00

Total for Fixed Assets $40,026.72

Other Assets
12001 Note Receivable-Lease Purch Aar -3,188.29
12005 Note Rec-Aaron 0.00

Total for Other Assets -$3,188.29

Total for Assets $859,640.94

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 0.00

Total for Accounts Payable $0.00

Other Current Liabilities
11360 Accum Depr-Building 0.00
11420 Accum Depr-Mach & Equip 0.00
12200 Account Payable 0.00
12300 Retainage Payable 0.00
18050 Accrued Payroll 0.00
28000 Deferred Inflow of Resources-Leases 92,690.96

Total for Other Current Liabilities $92,690.96

Total for Current Liabilities $92,690.96

Total for Liabilities $92,690.96

Equity
30000 Opening Balance Equity -315,511.47
31000 Restricted Net Assets 0.00
32000 Unrestricted Net Assets 1,060,368.63
Net Income 22,092.82

Total for Equity $766,949.98

Total for Liabilities and Equity $859,640.94
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Profit and Loss YTD Comparison
Putnam Developmental Authority

January 2026

Accrual Basis  Thursday, February 05, 2026 04:58 PM GMTZ   1/1

DISTRIBUTION ACCOUNT TOTAL

JAN 1 - JAN 31 2026 OCT 1 2025 - JAN 31 2026 (YTD)

Income
45000 Interest 311.71 6,067.61
46400 Other Types of Income
46410 County Funding 10,000.00 40,000.00
46450 Lease payments 6,431.42 22,509.97
46430 Miscellaneous Revenue 8,500.00

Total for 46400 Other Types of Income $16,431.42 $71,009.97

Total for Income $16,743.13 $77,077.58

Cost of Goods Sold
Gross Profit $16,743.13 $77,077.58

Expenses
62800 Facilities and Equipment
62820 Electricity 410.44 1,112.78
62830 Repairs & Maintenance 40.64 121.92

Total for 62800 Facilities and Equipment $451.08 $1,234.70

65100 Other Types of Expenses
65110 Advertising Expenses 485.10 9,650.98
65154 Utilities $251.34 $1,239.57
65154a IT 603.31 2,838.24

Total for 65154 Utilities $854.65 $4,077.81

65130 Conferences 279.00
65142 Office and General Supplies 313.51
65155 Bank Service Charges 18.00

Total for 65100 Other Types of Expenses $1,339.75 $14,339.30

65136 Travel/ Meals 7.60 1,302.04
65144 Employee Expenses
65145 Full Time Staff Salaries 2,787.41 22,299.28
65152 Payroll Taxes 3,602.36 14,409.44

Total for 65144 Employee Expenses $6,389.77 $36,708.72

64000 Projects 1,400.00
Total for Expenses $8,188.20 $54,984.76

Net Operating Income $8,554.93 $22,092.82

Other Income
Other Expenses
Net Other Income

Net Income $8,554.93 $22,092.82
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-10,975.61

13,500.00

-2,270.41

Putnam Developmental Authority

10001 Checking-FMB, Period Ending 01/31/2026

RECONCILIATION REPORT

Reconciled on: 02/05/2026

Reconciled by:

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 48,184.64
Checks and payments cleared (8) -10,975.61
Deposits and other credits cleared (2) 13,500.00
Statement ending balance 50,709.03

Uncleared transactions as of 01/31/2026 -2,270.41
Register balance as of 01/31/2026 48,438.62

Details

Checks and payments cleared (8)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
12/31/2025 Check 1478 Matt Poyner -2,787.41
01/08/2026 Expense IRS -3,156.70
01/08/2026 Check 1480 Smith Communication -485.10
01/09/2026 Expense Georgia Department of Reve… -445.66
01/15/2026 Check 1482 Matt Poyner -2,787.41
01/22/2026 Expense Responsive Technology -178.31
01/22/2026 Check 1485 Mastercard -724.58
01/30/2026 Expense Georgia Power -410.44

Total

Deposits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
01/08/2026 Deposit 10,000.00
01/30/2026 Deposit 3,500.00

Total

Additional Information

Uncleared checks and payments as of 01/31/2026

DATE TYPE REF NO. PAYEE AMOUNT (USD)
01/26/2021 Check 1113 Patrick Topping -55.10
09/28/2021 Check 1159 The Hartsford -350.78
11/01/2023 Check 1066 Mastercard -1,864.53

Total
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-16,165.00

Putnam Developmental Authority

10002 New checking FMB, Period Ending 01/31/2026

RECONCILIATION REPORT

Reconciled on: 02/05/2026

Reconciled by:

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 265,064.41
Checks and payments cleared (1) -16,165.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 248,899.41

Register balance as of 01/31/2026 248,899.41

Details

Checks and payments cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
01/19/2026 Check 1007 Air Conditioning Specialist Inc. -16,165.00

Total
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File Attachments for Item:

4. Economic Development Director Report
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FEBRUARY 10, 2026
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Administrative

   

▪ At this point, all requested information that the auditor has requested has 
been submitted and we are waiting on the final report.  If needed, I can 
request the auditor to attend the next meeting or call in to review the audit 
with the Board (pending when it has been received).

▪ Providing employment information to BOC for their audit.
▪ Sent an invoice to CGTC for $12,000 for reimbursement of the new HVAC that 

was installed in the building to replace one that was broken.
▪ A new router has been ordered for the office.  The internet drops at least 

three times a day so I’m hopeful that this new one will be much better to work 
with.  Our IT company is tracking its status and has no answers for what is 
causing these issues.

▪ The PDA bookkeeper is going to investigate some payroll software that is 
inexpensive for our use and that she will manage to pay my salary.
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Business & Industry Company Contacts

   

▪ Local Industry:
• Candice Scott with GDEcD visited Putnam County to meet with companies 

that are tied into the timber business across Georgia to see if they are 
seeing any issues with the closures of mills across the state.
• Our largest industry in Putnam County that is tied to timber stated that 

they are in a good position, it could obviously be better, but they are 
still moving forward with no challenges on the horizon.  This plant is 
also the most advanced among its peer companies so that is also a plus 
to keep them up and running.

• Some other smaller companies have had some minor layoffs due to 
potential contracts not coming through.  With technology always 
moving forward, one company has purchased a $1.5MM piece of 
equipment which replaced what the employees were previously doing 
and thus led to laying those individuals off.
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Workforce Development

▪ Putnam College & Career Academy:
• Working with Career Academy to see if we can pick up the remaining 67 ‘emerging’ 

employees to finalize our ACT Work Ready community status.  As stated previously, 
this has been the challenge for the majority of communities in the region.  The test is 
a two-part test that must be overseen by a proctor so it can’t be done on your own 
time like the YouScience program.  The proctor isn’t our issue as we have someone 
that will do it, the challenge is pulling students away from class to sit for the test plus 
the $60 fee/student.

▪ MGEA:
• Workforce Summit for Middle Georgia will be held on May 7th in Houston County.  

Sonny Perdue will be the keynote speaker for the half day event.  More details to 
come.
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Marketing & Branding

▪ Marketing:
• Currently at a standstill until decisions by the Board are made 

concerning future projects.  ER Snell has agreed to do a video 
with us showing how asphalt is made.

▪ Property:
• The PDA has a piece of property near the Administrative 

building.  May be instructive to discuss future plans for this 
tract of land and see if this is something that we may want to 
put on the market to sell.
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Project Status

▪ Project Activity:
• Project recruitment is a marathon, not a sprint.  I’ve been in 

contact with our hopefully new industry to the community and 
they are still full steam ahead.  They are currently being delayed 
with some direction from the federal government in required 
studies that are required that apparently should have been 
delivered two months ago but the shutdown has put everything 
behind schedule.  But I was asked to assure the Board that the 
project is still moving forward.  Phase I for the project may be 
increasing by $20MM in CAPX, but once they get the reports 
they are waiting on, that will dictate if that occurs or not.
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Rock Eagle Technology Park

▪Miscellaneous:
• ER Snell is still on the property and our 

agreement with them states they were to be 
off, and the site cleaned up by the end of 
2025.
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South Industrial Park

▪ Property Overview:
• As stated in previous meetings, I would like to start doing 

preliminary work to have the 8-acre site prepped for 
development and start engineering on the remaining portion of 
the GRAD site to have that land ready for work.  The state (date 
unknown) is assisting rural communities with site prep and the 
more work we have completed on the front end, the greater the 
chance is to get a grant to start construction activities.

• Surveyor has been engaged to start the research portion for the 
land for the new signage.
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Questions?

Matt Poyner
Director

mpoyner@putnamforward.dev 
(478) 747-2219
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5. Discussion and possible action on Highway 441 Appraisal (tabled from 1-13-26 meeting)
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File Attachments for Item:

6. Discussion and possible action on a Tytan Pictures contract for the Putnam Development Authority 

Strategic Plan
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Company Confidential – Tytan Pictures, LLC 

Tytan Pictures – PDA 2026 Agreement_v2 

REVISED SCOPE OF WORK 

1. Tytan Deliverables 

A. Professional Content Creation 

Up to twelve (12) short-form videos annually (30 seconds – 1 minute). 

Up to six (6) long-form videos annually (2 – 20+ minutes as appropriate). 

Ongoing professional photography, including: 

• Seasonal and environmental stills 

• Business development and industry highlights 

• Lifestyle, workforce, and community events 

 

All content will be created with long-term reusability and multi-platform adaptability in mind. 

B. Primary Channel Strategy: Website & YouTube First 

Tytan will prioritize the PDA website and official YouTube channel as the primary, authoritative 

platforms for all long-form and core narrative content. 

 

The website shall serve as the central, controlled destination for prospective businesses, investors, 

and relocating employees. 

 

YouTube shall function as the primary video repository and discovery engine, supporting search 

visibility, AI-driven content extraction, and professional presentation to external audiences. 

 

Other social platforms will be treated as distribution and amplification channels, not primary 

content dependencies. 

C. Platform-Agnostic Social Media Support 

Tytan will provide guidance and content support for PDA-managed digital platforms, which may 

include but are not limited to Instagram, Facebook, LinkedIn, and YouTube. 

 

Services include posting strategy guidance, content adaptation for platform-specific formats, 

monitoring of emerging platform trends, and strategic recommendations as algorithms and 

audience behavior evolve. 

 

Tytan shall remain agnostic to specific platforms, allowing the PDA to pivot as platforms rise, 

decline, or change policies. 

D. AI Discoverability: AEO & GEO Integration (See Addendum A) 

Tytan will incorporate Answer Engine Optimization (AEO) and Generative Engine Optimization 

(GEO) principles into content strategy and website consultation services, including: 
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Company Confidential – Tytan Pictures, LLC 

• Structuring content to answer high-value economic development questions clearly and 

accurately 

• Advising on content hierarchy, headings, summaries, and metadata to support AI-based 

extraction and citation 

• Coordinating with PDA web developers to support semantic structure and machine-readable 

clarity 

 

These services enhance discoverability through AI-driven search and conversational research 

platforms while complementing traditional SEO practices. 

E. Workshops & Community Engagement 

Quarterly professional workshops for local businesses and residents. 

Focus areas include: 

• Storytelling and visual communication 

• Media literacy and best practices 

• Responsible and effective content creation 

 

Workshops will reinforce the PDA’s long-term narrative goals rather than short-term platform 

trends. 

REVISED STRATEGIC PRINCIPLES 

Agility – Ability to adapt as platforms, algorithms, and discovery models change. 

Platform Independence – Avoiding reliance on any single social media company. 

Professional Credibility – Maintaining a polished, authoritative presence for prospective 

businesses and employees. 

Longevity – Creating content that remains valuable beyond short news cycles. 

Accuracy & Trust – Ensuring Putnam County is represented clearly and correctly in both human 

and AI-driven discovery. 

Platform Agnosticism & Adaptability 

Tytan Pictures shall provide services in a platform-agnostic manner. Nothing in this 

Agreement shall obligate the Client or Tytan to rely upon, prioritize, or maintain any 

specific social media platform, technology provider, or distribution channel. 

Strategies and recommendations may evolve in response to changes in platforms, 

audience behavior, policies, or algorithms, with the objective of maintaining 

effectiveness, credibility, and long-term value. 

Primary Channel Prioritization 

The Parties acknowledge that the Client’s website and official YouTube channel shall 

serve as the primary, authoritative repositories for long-form and foundational content. 

Other digital platforms shall be treated as secondary distribution channels, subject to 

change as appropriate. 
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Company Confidential – Tytan Pictures, LLC 

AI Discoverability Disclaimer 

While Tytan shall apply generally accepted industry practices related to Answer Engine 

Optimization (AEO) and Generative Engine Optimization (GEO), Tytan does not control 

and cannot guarantee how third-party search engines or AI platforms index, summarize, 

or reference content. 

Standard of Care 

Tytan Pictures shall perform all services in accordance with generally accepted 

professional standards applicable to public-sector communications, economic 

development marketing, and digital content strategy, as such standards evolve over time. 

Change in Technology or Platform Landscape 

The Parties acknowledge that digital platforms and discovery mechanisms are subject to 

rapid and unpredictable change. The scope of services under this Agreement is intended 

to allow reasonable flexibility to adapt strategies without requiring formal amendment, 

provided such adaptations remain consistent with the Agreement’s objectives. 

Term for Agreement and Pricing: 

 

The term of this agreement is twenty-four (24) months beginning 15 February 2026 

The fee for these services excluding Addendum A is:  $9,750.00 per month 

Payment Structure 

 Client shall pay Tytan Pictures, LLC a fixed professional services fee as set forth 

in this Agreement, commencing on the effective date. 

 Payment shall be made monthly on the 15th of each month and shall be deemed 

late after ten (10) business days. 

 Written invoices are not required but may be requested by client. 

 The monthly fee represents compensation for professional services rendered, 

including planning, creative development, production, post-production, and 

routine use of Tytan-owned equipment necessary to perform the agreed scope of 

work. 

 Any extraordinary purchases, third-party services, travel, materials, or costs 

outside the ordinary scope of services shall require prior written approval by the 

Putnam Development Authority and shall be invoiced separately at cost, without 

markup, unless otherwise agreed in writing. 

 

64



 

Company Confidential – Tytan Pictures, LLC 

Completion & Delivery 

 Project schedules and delivery timelines are contingent upon reasonable access to 

locations, personnel, approvals, and information required from the Client. 

 If production or delivery is delayed due to actions, omissions, or circumstances 

beyond Tytan’s control, the applicable deadlines shall be extended by a period 

equal to the delay. 

 Any material change to agreed deliverables, scope, or timelines that may affect 

cost or schedule must be authorized in writing by the Client prior to 

implementation. 

 The Client shall be responsible for any special shipping, handling, or insurance 

costs associated with the delivery of physical materials, if applicable. 

Copyright & Reproduction 

A. Ownership 

 All original photography, video footage, and final edited media created under this 

Agreement shall be jointly owned by Tytan Pictures, LLC and the Putnam 

Development Authority, subject to the licenses granted herein. 

B. License to Client 

 Upon payment of all amounts due, the Client shall receive a worldwide, 

perpetual, royalty-free, and irrevocable license to use all media created under 

this Agreement for official purposes, including but not limited to: 

o Economic development 

o Marketing and communications 

o Tourism promotion 

o Social and digital media 

o Print, broadcast, and other media now known or later developed 

C. Rights Retained by Tytan 

 Tytan retains the non-exclusive right to use excerpts of the work for: 

o Portfolio and promotional purposes 

o Professional competitions or awards 

o Educational, instructional, or industry presentations 

 Where practical and appropriate, the Putnam Development Authority shall be 

credited in such uses. 
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Termination 

 The Client shall not unreasonably withhold approval of, or payment for, services 

or deliverables that substantially conform to the agreed scope. 

 If the Client identifies any material deficiency or nonconformance, Tytan shall be 

notified in writing and afforded a reasonable opportunity to cure such deficiency. 

 If the Agreement is terminated prior to completion: 

o The Client shall pay for all services performed and approved expenses 

incurred through the effective date of termination. 

 If the Agreement is terminated by the Client without cause, the Client shall pay 

an early termination fee equal to two (2) months of the then-current service fee, 

which the parties agree represents a reasonable estimate of costs and 

commitments incurred. 

Dispute Resolution 

 The parties agree to first attempt to resolve any dispute arising under this 

Agreement through good-faith mediation with a mutually agreed mediator. 

 If mediation is unsuccessful, the dispute shall be resolved by binding arbitration 

in accordance with the rules of the American Arbitration Association. 

 Judgment on the arbitration award may be entered in any court of competent 

jurisdiction. 

Force Majeure 

 Neither party shall be liable for failure or delay in performance caused by events 

beyond its reasonable control, including but not limited to natural disasters, public 

health emergencies, acts of government, labor disruptions, or other force majeure 

events. 

 Performance deadlines affected by such events shall be extended for the duration 

of the delay. 

Miscellaneous 

Each party acknowledges that it has had the opportunity to seek independent 

legal counsel prior to execution of this Agreement. 

 This Agreement shall be governed by and construed in accordance with the laws 

of the State of Georgia. 

 If any provision of this Agreement is determined to be invalid or unenforceable, it 

shall be modified only to the extent necessary to render it enforceable, and the 

remaining provisions shall remain in full force and effect. 

 This Agreement constitutes the entire agreement between the parties and may be 

amended only by a written instrument signed by authorized representatives of 

both parties. 
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 Nothing in this Agreement shall be construed to create a partnership, joint 

venture, or agency relationship between the parties. 

 

Signatures 

Putnam Development Authority 

 

Authorized Signature: ____________________________ 

 

Date: ____________________________ 

Tytan Pictures, LLC 

 

 

Jim Stone, CEO / Producer 

 

Date: ____________________________ 
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Addendum A: 

PutnamForward.dev Website Design Overhaul 

Six-Month Project Scope of Services 

 

This addendum defines a six-month, project-based engagement between Putnam Development 

Authority (“PDA”) and Tytan Pictures, LLC (“Tytan”) for the strategic overhaul of the 

PutnamForward.dev website. This scope is limited to website strategy, architecture, content 

integration, and launch support and is independent of any ongoing communications or social 

media services. 

1. Project Purpose 

The purpose of this project is to redesign and reposition PutnamForward.dev as a best-in-class 

economic development website serving prospective businesses, site selectors, investors, and 

relocating employees. The website will function as the Authority’s primary digital destination and 

source of record. 

2. Project Duration 

This engagement shall span six (6) months from execution, coordinated with the PDA’s selected 

web development firm’s build schedule.  The effort and pricing represent a front loaded “sprint” 

that tapers after the first month. 

3. Strategic Framework 

• Website-first authority for economic development messaging 

• YouTube as the primary repository for long-form video content 

• Platform-agnostic digital strategy 

• Agility to adapt to changing technologies, platforms, and algorithms 

• Accuracy and trust for human and AI-driven discovery 

4. Scope of Services 

A. Website Architecture & Content Strategy 

• Site map and navigation structure 

• Page hierarchy and content flow 

• Audience-specific pathways (site selectors, businesses, workforce, community) 

• Scalability planning for future growth 

B. Visual Storytelling & Content Integration  

• Homepage hero video content 

• Supporting short-form video assets 

• Professional photography for business, lifestyle, and workforce narratives 

• Motion graphics or animated elements where appropriate 
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C. AI Discoverability (AEO & GEO) 

• Structuring content to clearly answer high-value economic development questions 

• Advising on headings, summaries, and formatting to support AI-based extraction 

• Coordinating with developers to support semantic structure 

D. Coordination with Web Development Firm 

Tytan will provide architectural and creative guidance and review builds for alignment. Tytan is 

not responsible for coding, hosting, security, or long-term maintenance. 

E. Launch Support 

Final content review, visual consistency checks, and post-launch refinement recommendations. 

5. Deliverables 

• Approved site architecture and navigation framework 

• Original video, photography, and motion assets 

• Content strategy outlines and page-level guidance 

• AEO/GEO structuring recommendations 

• Launch review summary 

6. Exclusions & Limitations 

This project does not include web development, hosting, CMS licensing, ongoing content 

management, or guarantees related to search engine rankings or AI platform behavior. 

 

Term for Addendum A and Pricing: 

 

The term of the services in Addendum A is six (6) months beginning 15 February 2026 

The fee for Addendum A services is:   

 

Month 1: $9,600 

Month 2: $7,200 

Month 3: $4,800 

Month 4: $2,400 

Month 5: $2,400 

Month 5: $1,200 
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Board Summary of Tytan Pictures, LLC Proposal 

 

Purpose 

This proposed update to the Tytan Pictures agreement reflects the natural evolution of the 

Putnam Development Authority’s communications needs since the original contract was 

executed in late 2021. The revised scope and fee structure align with current economic realities, 

expanded responsibilities, and the increasing importance of proactive narrative and reputation 

management for public development organizations. 

Background 

The original agreement was designed to establish a credible, modern brand identity for Putnam 

County and to begin telling its story through high-quality visual media. Since that time, the work 

has successfully positioned Putnam County with a consistent visual language, an expanding 

library of professional video and photography assets, and a recognizable public presence. 

However, the communications environment has changed materially since 2021: 

 Cost of labor, travel, and production has increased significantly 

 Social media platforms have become primary public forums for both positive engagement 

and negative or malicious activity 

 Board members and staff increasingly rely on accurate, shareable content to represent the 

Authority consistently in their own professional networks 

 Development authorities now face heightened exposure to misinformation, bad-faith 

attacks, and reputational risk if platforms are not actively monitored and managed 

The updated agreement reflects these changes. 

Key Additions to Scope 

The revised contract expands services in several critical areas: 

 Dedicated part-time social media and platform manager responsible for monitoring 

YouTube, Facebook, the website, and related channels, and for providing approved 

content to board members for LinkedIn and X 

 Ongoing platform monitoring and advisory support, including early identification of 

negative, misleading, or malicious activity and timely escalation to leadership 

 Formal policies and practices that protect free speech while allowing the Authority to 

responsibly address harassment, defamation, and coordinated bad-faith activity in a 

manner consistent with public-sector standards 
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 Continued production of up to six new films per year, along with micro-content 

derived from longer-form work 

 Ongoing support of all brand touchpoints, including office environments, visual 

displays, brand vision updates, and materials used for recruitment, visitors, and partners 

Cost Considerations 

The proposed pricing reflects three realities: 

1. Cost-of-living and inflation adjustments since 2021 

2. Expanded scope and staffing, including professional social media risk management   

that did not previously exist 

3. Increased production costs, including higher Director of Photography rates and 

recurring travel required to maintain the quality and continuity the Authority expects 

Even with these adjustments, the proposed agreement remains conservative when compared to 

the combined cost of hiring separate vendors for video production, social media monitoring, 

crisis communications, and brand management. 

Strategic Value to the PDA 

This updated agreement positions Tytan Pictures not simply as a content vendor, but as a long-

term strategic partner responsible for: 

 Protecting and reinforcing the Authority’s public credibility 

 Ensuring message consistency across platforms and stakeholders 

 Reducing reputational risk through proactive monitoring and clear governance 

 Providing continuity, institutional knowledge, and accountability that would be difficult 

and costly to replicate through multiple vendors 

Conclusion 

The proposed update does not represent a change in mission or direction. It reflects the 

maturation of the Authority’s communications needs and ensures that Putnam County continues 

to be represented professionally, responsibly, and competitively in a rapidly evolving media 

environment. 
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BY-LAWS OF THE 

PUTNAM DEVELOPMENT AUTHORITY 

 

GENERAL 

Section 1. Name and Purpose 

This organization is created under the laws of the State of Georgia and shall be known as 

the Putnam Development Authority (the “Development Authority”), as the same was created by 

a local amendment to the Georgia Constitution, passed upon by the General Assembly and ratified 

by the voters of Putnam County, Georgia, as the same is codified at 1968 Ga. Laws p. 1860, et 

seq., and as continued by 1985 Ga. Laws p. 3955 (the “Act”). At all times relevant to the Act and 

these Bylaws, any reference therein or otherwise to the “Putnam County Development Authority” 

shall be included to mean the Development Authority. 

The purpose of the Development Authority is as set forth in the Act, and specified to 

develop, promote and expand for the public good and general welfare, industry and trade within 

Putnam County, Georgia. 

Section 2. Corporate Seal 

The authority shall have the power to adopt and amend a corporate seal.  The corporate 

seal shall be used to authenticate official actions of the Development Authority’s governing body. 

 

ORGANIZATION. 

Section 1. Appointment of Members 

The Development Authority shall consist of five (5) members.  Development Authority 

members shall be appointed by the Putnam County Board of Commissioners.  Members shall serve 

for a five (5) year term and or until their successors are appointed and qualified. 

Section 2. Oath of Office 

Prior to taking office the members of the Development Authority shall subscribe to the 

following oath: 

“I do solemnly swear that I will fully and fairly perform the duties as a member of the 

Putnam Development Authority, so help me God.” 

Section 3. Eligibility 

All members of the Authority shall be citizens of the United States and be otherwise 

qualified to serve as set forth under the Act. 
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Section 4. Officers 

At the first meeting of the Authority in January each year, the members of the Authority 

shall select a Chairman, a Vice-Chairman, a Secretary/Treasurer, and an Assistant 

Secretary/Treasurer. The Chairman and the Vice-Chairman must be members of the Development 

Authority; the Secretary/Treasurer and/or Assistant Secretary/Treasurer may also be members, but 

are not so required to be members of the Development Authority, as the board may so choose upon 

each such annual election. All officers will serve a one (1) year term.  

Section 5. Duties of Officers 

Chairman: The Chairman shall preside at all meetings of the authority and shall discharge 

the duties ordinarily pertaining to that office.  The Chairman shall sign all contracts on behalf of 

the authority and shall execute with the Secretary attesting contracts, deeds, and other instruments 

when authorized by a majority of the members.  The Chairman shall vote only in the case of a tie. 

Vice Chairman: The Vice Chairman shall act in the absence or disability of the Chairman 

and shall be fully empowered to perform all of the duties of the chairman when so acting. 

Secretary/Treasurer: The Secretary/Treasurer shall be one in the same office holder.  The 

Secretary/Treasurer shall be the custodian of the documents of the authority as well as being the 

custodian for their funds. 

Assistant Secretary/Treasurer: The Assistant Secretary/Treasurer shall act in the absence 

or disability of the Secretary/Treasurer and shall be fully empowered to perform all of the duties 

of the Secretary Treasurer when so acting. 

Section 6. Vacancies 

If a vacancy shall occur on the Authority for any reason, Putnam County Board 

Commissioners shall appoint a member to fill such vacancy as provided under the Act. The 

member so appointed shall serve for the unexpired term. 

Section 7. Staff 

The policy-making body of the Development Authority shall be authorized to appoint and 

hire agents and employees and to provide for their duties and compensation.  However, when staff 

positions are jointly funded by the Development Authority and the Board of Commissioners, then 

questions of initial employment and final discharge may be jointly entertained by both agencies.  

All full-time employees shall have an appropriate job description prepared for the respective 

position to be approved by the Development Authority. 

The personnel policies of the Putnam County Board of Commissioners pertaining to equal 

employment opportunity, affirmative action and other related areas not in conflict with these by-

laws or other related law shall be used by the Development Authority. 
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