u SWA
Sinclair Water Authoritg
126 Cay Drive Milledgeville, GA %1061
joseph D. Witcher Flant Manager
FPhone (706) 485-899% [Fax (706) 485-8994

Agenda
Monday, November 9, 2020 ¢ 5:00 PM
Sinclair Water Plant

Opening
1. Call to Order
2. Public Participation

Minutes

3. Approval of Minutes
a. September 14, 2020 Regular Meeting
b. October 19, 2020 Called Meeting

Reports |
4. Introduction of Plant Manager Andrew Paracca
5. Manager's Report

New Business

6. Approval of 2021 SWA Meeting Calendar
7. Election of Officers

a. Secretary (currently Christina Corn)

b. Treasurer (currently Linda Zarkowsky)
8. Approval of 2021 Budget
Old Business

9. Update on Exchange Bank Accounts of Operating and USDA Reserve Account (TA)

Reports 11
10. Plant Production Reports
11. Financial Reports

Closing
12. Next Meeting - January 11, 2021
13. Adjournment




File Attachments for ltem:

3. Approval of Minutes
a. September 14, 2020 Regular Meeting
b. October 19, 2020 Called Meeting




Q‘) SWA
Sinclair Water Authoritg
126 Cay Drive Milledgeville, GA %1061
joseph D. Witcher Flant Manager
FPhone (706) 485-899% [Fax (706) 485-8994

Called Meeting
Minutes
Monday, October 19, 2020 ¢ 5:00 PM
Sinclair Water Plant

The Sinclair Water Authority met on Monday, October 19, 2020 at approximately 5:00 PM at the
Sinclair Water Plant, 126 Cay Drive, Milledgeville, Georgia.

PRESENT

Chairman Robert Brown
Member Trevor Addison
Member Sammy Hall
Member David Waddell

ABSENT
Member Kelvin Irvin

STAFF PRESENT
Clerk Lynn Butterworth

OTHERS PRESENT
Joan Minton

Opening

1. Call to Order

Chairman Brown called the meeting to order at approximately 5:23 p.m.
(Copy of agenda made a part of the minutes.)

New Business

2. Report of Search Committee for Water Treatment Plant Manager Position

Search Committee Chairperson Joan Minton gave a report on the work of the committee. She
thanked committee members: Billy Webster and Sammy Hall and others who helped: Joey
Witcher and Bobby Brown. The committee met on September 18, 2020 and discussed a short-
term plan for operating the plant and agreed that the long-term plan would be to advertise for a
manager. They met again on October 12, 2020 to interview applicant Andrew Paracca. After
the interview and discussion, they agreed to make him an employment offer with the salary to be
negotiated.

DRAFT Called Meeting Minutes Page 1 of 2 Approved
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Mr. Billy Webster signed in to speak on this item and commented on the process of the search
committee. He explained that all of the Baldwin County SWA members had a part of the final
decision and none of the Putnam County SWA members had a clue about what was going

on. He further commented that he had no issues with the outcome, just on the process.

Member Addison commented that no authorization was given to the committee to offer a job and
that he concurred with Mr. Webster about the process.

Mr. Webster also offered that paragraph two of the offer letter needed to be fine tuned to include
the words "per annum™ next to the salary figures.

Chairman Brown advised that Mr. Paracca can start the first Monday in November.

3. Action on Plant Manager Position

Motion to ratify the report of the search committee and offer Andrew Paracca the Plant
Manager job as shown in the package at a salary of $71,000 per annum for the first six
months and $75,000 per annum for the second six months.

Motion made by Member Hall, Seconded by Member Addison.

Voting Yea: Chairman Brown, Member Addison, Member Hall, Member Waddell
(Copy of report made a part of the minutes.)

Closing

4. Adjournment

Motion to adjourn the meeting.

Motion made by Member Hall, Seconded by Member Addison.

Voting Yea: Chairman Brown, Member Addison, Member Hall, Member Waddell

Meeting adjourned at approximately 5:40 p.m.

ATTEST:

Lynn Butterworth Robert Brown

Clerk Chairman
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Q‘) SWA
Sinclair Water Authoritg
126 Cay Drive Milledgeville, GA %1061
L)oseph[).VVﬁchcrfﬂantﬁAanager
FPhone (706) 485-899% [Fax (706) 485-8994

Minutes
Monday, September 14, 2020 ¢ 5:00 PM
Lakeside Baptist Church

The Sinclair Water Authority met on Monday, September 14, 2020 at approximately 5:00 PM at
the Lakeside Baptist Church, 1023 Milledgeville Highway, Milledgeville, Georgia.

PRESENT

Chairman Robert Brown
Member Trevor Addison
Member Sammy Hall
Member Kelvin Irvin
Member David Waddell

STAFF PRESENT
Plant Manager Joey Witcher
Acting Clerk Christina Patterson

Opening

1. Call to Order

Chairman Brown called the meeting to order at approximately 5:00 p.m.
(Copy of agenda made a part of the minutes.)

2. Public Participation
None

Minutes

3. Minutes - July 13, 2020

Motion to approve the July 13, 2020 Minutes.

Motion made by Member Addison, Seconded by Member Irvin.

Voting Yea: Chairman Brown, Member Addison, Member Hall, Member Irvin, Member
Waddell
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Reports |
4. Manager's Report
Plant Manager Witcher reported the following:
e DBP Improvements
o Both bulk storage tanks have been removed
o Next will be the installation of metal containment walls, coat them and the adjacent
concrete; install new chemical piping and place the containments in their permanent
positions
o Final step will be installing the metal structure
e COVID 19 update
o Extra attention is being paid and everyone's temperature and symptoms are being
monitored
o To date no staff members or their immediate family members have tested positive
e Alum Sludge
o Proposed changes in NPDES permit (from Georgie EPD)
= Total Chlorine
= Phosphorus Monitoring
= Escherichia Coli or Fecal Monitoring
= Approved Sludge Management Plan
o These changes will require more testing and will likely cause an increase in costs
e Plant Manager Witcher also announced his resignation. He has taken a position with the City
of Monroe. His last day will be October 3, 2020. He thanked the board for the opportunity
and offered to help in a consulting role during the transition time.

Motion to appoint a search committee with Joan Minton as Chair of that committee and
Sammy Hall and Billy Webster as members, to work with Joey Witcher to find a new plant
manager.

Motion made by Member Waddell, Seconded by Member Irvin.

Voting Yea: Chairman Brown, Member Addison, Member Hall, Member Irvin, Member
Waddell

(Copy of report and EPD documents made a part of the minutes.)

New Business
5. 2019 Financial Audit
Copies of the 2019 Financial Audit were distributed at the meeting. No action was taken.

6. Exchange Bank Accounts Conversion - Discussion and possible action of the Operating and
USDA Reserve Account

Chairman Brown advised that he contacted Exchange Bank and was informed that the SWA

accounts will be converted but nothing would change with the features of the accounts, just the

interest rates. Member Addison will check with some other banks to compare interest rates. No

action was taken.

Old Business
None
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Reports |1
7. Plant Production Reports
Plant Production reports are in the meeting package to review. No action was taken.

8. Financial Reports
Financial reports are in the meeting package to review. No action was taken.

Closing
9. Next Meeting - November 9, 2020
The next meeting is scheduled for November 9, 2020 at 5:00 p.m.

10. Adjournment

Motion to adjourn the meeting.

Motion made by Member Hall, Seconded by Member Irvin.

Voting Yea: Chairman Brown, Member Addison, Member Hall, Member Irvin, Member
Waddell

Meeting adjourned at approximately 5:25 p.m.

ATTEST:

Lynn Butterworth Robert Brown

Clerk Chairman
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5. Manager's Report




Plant Manager’s Report
November 9, 2020

Project Update:

DBP Improvements:

e SWA will install metal containment walls and coat them and the adjacent concrete, install
new chemical piping, and place the containments in their permanent positions.
e SWA will have the metal structure installed.

COVID 19 update:

e With the slight increase in cases, facility is continuing to pay close attention to COVID-19 safety.
To date no staff members or their immediate family members have tested positive.

Alum Sludge:

Proposed Changes in NPDES permit (From GA EPD): See attached Documents

e Escherichia Coli or Fecal Monitoring: This is a new contaminate SWA was not previously required
for monitoring. This will be monitoring and reporting only at this time. The added cost will be
associated with the cost of sample analysis and shipping. Plans to reach out to certified lab for
support.

Train Overhead Lift:

e Chairman Brown approved the emergency purchase from Crane Services (1 of 3 quoted) and
was selected for replacement work due to cheaper price, shorter lead time, and additional items
included (lift and stainless cable rated for lift requirements) Board members were notified prior
to emergency purchase was made. This item is vital to membrane maintenance.

CIP System Rebuild:

¢ Clean in Place room needs repair due to corrosion. Parts will be priced out and work will be
done in house to move high risk items from Clean in Place room into blower room.
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6. Approval of 2021 SWA Meeting Calendar
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@ SWA
Sinclair Water Authoritg

126 Cag Drive Mi"cdgevi"e, GA 31061
Joscph D. Witcher Flant Managcr
Phone (706) 485-8993 [ ax(706) 485-8994

2021 MEETING CALENDAR

11

January 11, 2021 Monday 5:00 PM
March 8, 2021 Monday 5:00 PM
May 10, 2021 Monday 5:00 PM
July 12, 2021 Monday 5:00 PM

September 13, 2021 Monday 5:00 PM

November 8, 2021 Monday 5:00 PM

DRAFT 2021 SWA Meeting Calendar
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7. Election of Officers
a. Secretary (currently Christina Corn)

b. Treasurer (currently Linda Zarkowsky)
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in County Board of Commissioners

SUme 314, CourTHOUSE
121 NokTH WILKINSON STREET
MiLLEDGEVILLE, GEoRGIA J1061-3365
Counly Manager TELEPHONE: (478} 445-479| Chairman

JOAN G. MINTON FACSIMILE: (478) 445-6320 BOBBY BLIZZARD, DISTRICT 4
Assistant County Manager Viee Chairman -
RALPH McMULLEN COLLINS P. LEE, DISTRICT 2

County Attorney Commissioners

DAVID WADDELL GENEVA B. DAVIS, DISTRIC
October 16, 2002 CALE EPPS &5 DiSTaize s -
ACE PARKER. DISTRICT 5

Ms. Helen Carnes

County Clerk -Finance Officer

Putnam County Commissioners

108 South Madison Avenue, Suite 301
Eatonton, Georgia 31024

Dear Helen:

Attached is a fully executed copy of the SWA By-Laws that the Baldwin County Commissioners
approved at their September 17, 2002, meeting. Once these were approved by both governing
bodies, | got Vince's signature for the Authority. However, at the last SWA meeting these were
amended. The Commissioners approved the amended By-Laws at their meeting last night.

Please forward copies to me of the revised By-Laws and I'll get Mr. Blizzard's signature on that
set. Thanks for your help.

Sincerely,

’Cﬁ-/
Qﬂg

Cynthia K. Cunningham
County Clerk



BY-LAWS
OF
SINCLAIR WATER AUTHORITY

WHEREAS, the State of Georgia enacted legislation on April 13, 2001 (the “Act”) creating the Sinclair
Water Authority (the “SWA™) to provide for water projects for Baldwin and Putnam Counties (the “Member
Counties”) and for other purposes; and

WHEREAS,thnﬁdpmﬁdmfcrabomﬂcmnpﬁsedufnmbasmgwmmmwgcﬂwopewﬁmof
the SWA: and

W}[EREAS,ﬂwnnnbashawbemschcmdmmrdanm“hhﬂwprmisims&chAcamﬂ

WHEREAS, the Act authorizes the SWAerdtﬁenactbyiamtugmmiEmeeﬁngs,anuﬂancemd
the removal of members for non-attendance, voting, quorum and voting requirements, and other matters relating
to the conduct of the SWA Board’s affairs and non inconsistent with the provision of the Act: and

WHEREAS,ﬂmeMmﬂmmebthsmﬂmymmmbcappmedbyﬂmgwm
authorities of the Member Counties: and

WHEREAS,ﬂleSWABm:dstiRstomactﬂmeBylawsandmhavedmnapprwedbyﬂngﬁvﬂning
authority of each Member County as provided for in the Act.

NOW, THEREFORE, it is hereby agreed that the following By-Laws are hereby adopted as the
By-lamoftbcSWAmdﬂnsmmamappmvulhymhManmemﬂyashﬁ:ﬂﬂdhythﬁrsignamehcmm:

ARTICLE ONE
OFFICES

1.1 Offices. The Authority may have offices at such place or places, within or without the State of Georgia,

as the SWA Board may from time to time appoint or the business of the Authority may require or make
desirable.

lof 6
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ARTICLE TWO
SWA BOARD

2.1  General Powers. The SWA Board shall manage the operations of the SWA and shall perform such other
functions that may be provided for or authorized by law.

2.2  Appointment of Members. The SWA Board shall be comprised of the following members, each of whom

shall have one vote. Eachnwnbermustmidew‘rthinaMt:mbchountyurhavcaprh]cipaJplamof
business within the boundary of a Member County.

221

222

223

224

225

One board member shall be the Chairperson of the Board of Commissioners of each Member
County, unless such official notifies the governing authority of that county that such official
does not wish to serve on the SWA Board, in which event that goveming authority shall appoint
one of its members to serve on the SWA Board in place of that Chairperson. The regular term
of these members shall be concurrent with their terms of office.

Omboardnmbwslmﬂbeappoiﬂedbyﬂmgwemmgauﬂmﬁtyﬂfm:hMmbHCmmy. The
nm;baappohﬂadpummmM&ﬁspmgaphnmyndbemelwtednﬁdﬂormpmda
Member County or of a municipality located in a Member County but must be a resident of the
county whose governing authority appoints that member. The regular and initial terms of these
members shall be four years, except that the initial term of the member appointed by the
governing authority of Putnam County shall be two years.

One board member shall be clected by the members specified in paragraphs (2.2.1 and 2.2.2) of
this subsection. This member shall be the chairperson and shall serve a regular term of four
years. The initial term of this member shall be two years. In the event that a majority of those
members are unable to agree as to this appointment, those members shall each submit to the
Chief Judge of the Ocmulgee Judicial Circuit the name of a person recommended for this
position and the chief judge shall appoint the SWA Chairperson from those persons whose
names have been so submitted to that judge.

The SWA Board members shall elect annually a secretary and/ or-treasurer who need not be a
member of the SWA Board at the first meeting of the fiscal vear.

Term of Members, Members of the SWA Board shall serve for the terms specified in this
section and until the selection and qualification of their respective successors. In the event a

2of 6
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23

2.4

25

3:1

32

33

34

wmmmswamﬁmmmmwmmmmwmm
W@mﬂyﬁﬂﬁbﬂﬁrﬂwmﬁd&rdﬁemmmmamhm
and qualified. No member, except those selected pursuant to paragraph 2.2.1 of this Article
shall serve more than two consecutive terms.

Compensation of Members. Members of the SWA Board shall serve on the SWA Board with
cmmmsaﬁmmbcmmdedbyﬂmandappmvedbngowmmgmﬂmﬁﬁmnf&ﬂmmr
Cmmtimandsha]lbemimbumedbyﬂmSWAfi}r&nirDrdimrya.udusualmcpensmpmpeﬂ}rmudh]
the performance of their duties. Each member shall receive a per diem $75.00 plus reasonable meal cost
and mileage as established by the State of Georgia.

Removal (a) The appointing authority may remove a Member from the SWA Board for cause by the
affirmative vote of a majority of members. (b)Removal of the SWA Chairperson may be taken at any
SWABnardnmﬁngwiﬂnespa:towhichmﬁcenfsu:hpmposehasbemgivm.

Committees of the Board of Directors. The SWA Chairperson may designate from among its members an
adhmmnﬁmofmnmﬂmnmoSWAmnbmmﬂwmmmnmhyormﬁmnbmasm

ARTICLE THREE
MEETINGS OF THE SWA BOARD

Regular Meetings. Regular meetings of the SWA Board shall be held on at least a quarterly basis,

Special Meetings. Special meetings of the SWA Board may be called by or at the request of the SWA
Chairperson, or by a majority of the members in office at that time.

Place of Mectings. Mﬁnbemmay]mﬁﬂnirmwdngsatauyplace“iﬂ]thWﬂhmﬂﬂEStamufﬁwrgi&
asﬂwSWAerdnm}rﬁ-mnﬁnwtoﬁnmmtabﬁshfnrregula:nmctingsorasissmibrﬂ]inﬂwmﬁccof
special meetings.

Notice of Meetings. Notice of regular or special meetings shall be provided in accordance with the
provision of Chapter 14 of Title 50 of the 0.C.G.A. in the legal organ, or allowed alternate, for cach
member county, Ragmdjngspmiajnmﬁngs,haddiﬁmmmencﬁmmqmmmmforﬂxmmc
chairpersmnflheSWABoardurmyhmnﬂnbersﬂﬁrmfm!lingsuchnmeﬁngshﬂgiwmﬁcemmh
mmﬂ:erofamhspmialmeeﬁngstaﬁngﬂwﬁm,plamandpummmufﬂmnmﬁng. Such notice shall be
gjvmbymﬂingamticcofthcmﬁnga:!austﬁw(i)daysbcfumthcdateofﬂ:enwaﬁng,mby

Jof e
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35

4.1

42

4.3

telephone, telegram, cablegram, orpersomldeﬁveryatleastthreeﬁ)chysbefﬂm!hedaieofﬂmm
Notimsha]]bcdammdmhawbemgivmhywﬂgrmorcahhgmnmﬂwﬁ:mmﬁwisﬁhdwiﬂlﬂx
transmitting agency. Attendance by a member at a meeting shall constitute waiver of notice of such
n'laeti.ng,t;:xceptwhﬂreanmberattmdsanwetingforﬁlcv:xpresspurpcsaufobjﬂcﬁngmﬂttrmmuﬁm
of business because the meeting is not lawfully called.

Quorum. A majority of the members of the SWA Board shall constitute the quorum necessary for a
mecting of the SWA Board, provided that no quorum shall be present unless there is present a SWA Board
mnbcrrmidﬂnmandsdecwdbydmgovmgmﬂmmyofwchMmhﬂCmm. It shall require three
{3)afﬁmnﬁvsvmmifaquummispmmﬁtoappmvemaﬂmmmmgbefmtlthWAerd,ex@tthm
Ihcfbl]uwhgnnttemshaﬂmukcamajmﬁyof&wmm]vﬂmoftbeSWAerdplusmeaﬂiﬁma]mz
purchases or contracts in excess of an amount established by the SWA Board: authorization for the
issuance of bonds; acquisition of property by condemnation; and the employment or removal of the water
plant superintendent.

ARTICLE FOUR
OFFICERS

SWA Chairperson The SWA Chairperson shall be the chief executive officer of the Authority and shall
have general supervision of the business of the Authority. He / She shall see that all orders and
resolutions of the SWA Board are carried into effect. The SWA Chairperson shall perform such other
dutim,imludjngmmum"mofwﬁmsdncumﬂnsasmyﬁmﬁmmﬁmbedfiegazedmhhnbythe
SWA Board.

Vice Chairperson. ThﬁSWAChajrpcrsmmayappOiMamﬂwrnmbcrasﬂcechairpmon. The vice
dlairpem)nsha]],mﬂmabmmdisabilityofﬂmchahpamuralﬂwdimﬁmofﬁmchaimm
perform the duties and exercise the powers of the chairperson. The vice chairperson shall perform
wi]atcwrduﬁmandhawwhazcvcrmtmtheSWABuardmayﬁnntimemﬁmasaign.

Secretary. The secretary shall keep accurate records of the acts and proceedings of all mestings of
members and committees of members. The secretary shall have authority to give all notices required by
law or these By-Laws. The secretary shall be custodian of the books, records, contracts and other
documents of the Authority. The secretary shall verify and sign such instruments as may require his /her
signature. Thesmmmrymﬂpeﬁnmwhateveraddiﬁnmldrﬁcsandhavemaddjﬁmﬂpmm
the SWA Board may from time to time assign,
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4.4

5.1

6.1

6.2

Treasurer, mmshmmmmsmyofﬂﬁmmmhelmmm&emumﬂwm
shaﬂmocive,dqmsknrdisbmseﬂwsamunderﬂmdimcdmofﬂnSWABo&ri The treasurer shall
kbq}ﬁallmldmmamountsnfaﬂramiptsanddisbursenmtsmdshaumkcsuchmpomdﬂnmm
ﬂ)cSWABuardanddlaijermupmmqucsL Tlnh’msurerstaﬂperfonnalldutiesasmyhe
assigned to him from time to time by the SWA Board. The treasurer shall be bonded in an amount
established by the SWA Board from time to time.

ARTICLE FIVE

INDEMNIFICATION

Indemmification. Ea@mﬁnbaruflhishuﬂmﬁtyshaﬂbeindumiﬁcdbyﬂﬁsﬁmhomyaﬁimtﬂm
mwﬁchmey&chmofﬂmSﬁ&omergiamdwﬂchmmblymm
cmcﬁm%macﬁmmhmpmmﬁng,m]uﬁpcndﬁugmmrmmWMWchmbw
maybeinmivuihyr&asmofhisﬂmrbemgarhaﬁngbmamernbcruftheSWABoard. Such
hﬂanniﬁmﬁms]w.ﬂbemademlyifinacmrdamewiihﬂselawsofthnStaIeumergiaandsubjectm
the conditions prescribed therein. The SWA Board may purchase and maintain insurance on behalf of
mymchmnbmagahﬂmyhabﬁﬁmamﬂudagainﬂmchnmbmwhﬂhﬁmnmeﬁumoﬁty
wmdhawﬂiepewcrtomdmnﬁfysuchnmbmsa@hstsurbﬁabilityunderthclamofﬂnSmeof
Georgia. [fmyercpmcswdhwmnmmﬁmepajdbymyufmdmmiﬁmﬁm,oﬂmrﬂmnbym
mder,acﬁmbymnhmmbyanmsumnoemm,mcSWAerds}mupwﬁdemufmd:
paﬂnﬂntatheMmbchmuﬁcsiuaomrdancewhhthaprwisimuﬂbelamafﬂwSmomergia.

ARTICLE SIX
MISCELLANEOUS

Inspection_of Books and Records. ﬂmSWABaa.rdshaﬂhawpowertudatennhwwhjchamnm
bﬁdmandmdsoﬂheAuﬂmﬁWshaﬂbeupmdmm:mmmmmchasmybthbc

spmiﬁmﬂyupmmhﬂpecﬁmandshaﬂmpmwmﬁxwmablenﬂwmdmguhﬁmsnmh
cwﬂin“imﬂmappﬁcablelawformeinsyu:ﬁonofamm.bnoksa.ndremrdsuhichbylawﬁrby
dewmﬁnaﬁmufﬂ]cSWABoaIdshaﬂbeapmminspedim.

Fiscal Year. T]wﬁscalymrufﬂnﬁuﬂmﬁtysha]]iniﬂﬂyhcﬁmnlanumy 1% to December 31% and the
S‘WA.Bﬂa:dismﬂmmdmﬁxﬂwﬁsmlyea:afﬂmﬂmhoﬁtymmdmgﬂhemﬁmﬁmm
ﬁma,asitdecmsappmp:iate,mamndmm“ﬂhﬁmrgialaw.
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6.3 Conflict with Act. l'.ntl:leevmafanymnﬂiabemﬁmﬂmpmvisimofﬂwscﬂy-lamandthemm:
provisions of the Act shall control.

ARTICLE SEVEN
AMENDMENTS

Power to Amend By-Laws. TheSW!lBoardshaﬂhawthepmtrmaher,&nmﬂmrcpeaiﬂlﬁeBy-lamﬂr
adoptncwhy-lam,bu:anyby—lamaduptaibyﬂmSWAerdnmstbeappmwdbylhegwcmingauthnﬁryuf
each Member County.

APPROVED BY: APPROVED BY:
BALDWIN COUNTY, GEORGIA PUTNAM COUNTY, GEORGIA

“
BY: af@gﬁﬂg
At B0, D Tilo
Its Clrk

Date Approved: /0 1.5 [02

APPROVED BY:
SINCLAIR WATER AUTHORITY.
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8. Approval of 2021 Budget
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2021 Budget Draft

Expenses

51 - Salaries
51.1100 - Salaries & Wages-Regular
51.1400 - Salaries and wages - Other
Total 51.1000 - Salaries and wages

51.2000 - Employee Benefits
51.2100 - Group Health Insurance

51.2120 - BCBS-Dental
51.2130 - BCBS-Vision
51.2200 - Social Security (FICA)
51.2300 - Medicare
51.2400 - Retirement Plan Base
51.2450 - Retirement Plan Match
51.2460 - Pension Plan
51.2700 - Workers' Compensation
51.2950 - Other Employee Benefits
51.2900 - Group Life Insurance
Total 51.2000 - Employee Benefits
‘Total 51 - Salaries & Benefits T
52 - Services
52.1000 - Professional & technical
52.1210 - Legal Fees

52.1220 - Accounting Services
Total 52.1200 - Professional services

52.1300 - Technical services
52.1310 - Engineering
52.1320 - Computer Services
52.1330 - Laboratory Testing
52.1340 Payroll Processing
Total 52.1300 - Technical services

52.2000 - Property services

21

2020 Approved 2020 YTD thru 2021 Budget
Budget Oct. 31, 20 2020 Projected Draft

'2% Salary Increase
319,373 261,387 308,809 357,310
31,435 20,038 22,097 15,755
350,808 281,425 330,906 373,065
73,000 55,166 51,000 54,635
3,010 3,567 3,010 3,010
418 599 418 418
21,750 16,516 19,921 22,459
5,087 3,863 4,800 5,410
5,504 4,587 5,308 7,461
8,256 6,577 7,680 11,192
6,500 6,729 6,729 6,730
20,000 -2,415 20,000 20,000
300 (] 0 0
3,300 2,543 1,705 1,458
147,125 97,731 120,571 132,773
T 497,933 | 379,156 " 451,477 505,838
1,100 776 776 1,100
25,600 5,660 25,600 25,600
26,700 6,436 26,376 26,700
7,500 2,450 7,500 7,500
2,100 1,952 2,000 1,100
26,500 25,987 26,500 26,500
2,600 2,013 2,600 2,600
38,700 32,402 38,600 37,700




52.2150 - Alum Sludge Disposal 11,000 40,824 42,000 45,000
52.2210 - Building Maintenance 20,000 23,308 28,000 19,000
52.2220 - Equipment Maintenance 52,000 53,722 73,000 52,000
52.2700 Membrane Maint. Services 19,278 19,278 19,278
52.2230 - Automobile Expense 1,000 287 350 1,000
Total 52.2000 - Property services 103,278 118,141 162,628 136,278
52.3000 - Other services
52.3100 - Insurance Expense 27,500 25,642 25,642 27,500
52.3200 - Telephone {communications) 4,250 3,376 3,920 4,000
52.3300 - Advertising 750 148 148 750
52.3500 - Travel Expense 4,000 2,072 2,300 4,000
52.3600 - Dues and fees 400 657 700 1,000
52.3700 - Education Training 3,900 836 861 3,900
52.3800 - License & Renewals 0 0 0 800
52.3850 - Contract Labor 3,169 3,750 4,275 7,000
Total 52.3000 - Other services 43,969 36,481 37,846 48,950
th(a‘l«52;‘- Sgrviées‘ : N 212,647 193,460 265,450 249,628
53 - Supplies
53.1100 - Office Supplies 5,000 3,547 4,500 5,000
53.1135 - Chemicals 241,193 231,539 270,000 241,200
53.1140 - Laboratory Supplies 21,000 16,228 18,400 21,000
53.1150 - Safety Items 1,400 2,242 3,000 2,000
53.1200 - Utilities / Energy 168,000 129,790 160,000 180,000
53.1220 Raw Water Withdrawal 50,000 52,680 53,000 53,000
53.1270 - Gasoline 2,000 698 750 2,000
Small equipment & Tools 0 0 0 1,000
53.1710 - Uniforms 1,225 493 1,225 1,225
Total 53 - Supplies 489,818 437,217 510,875 506,425
Lo o , i Total of-‘Expenses $ 1:200;398 1:009,833 $ 1,227,802 1,261,891
Other Expense/Debt
56 - Debt service
56.1500 Membrane Replacement Contract (10yr. exp. 2028) 121,500 121,500

56.1900 Maint. Reserve/Depreciation

121,500

22
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File Attachments for ltem:

9. Update on Exchange Bank Accounts of Operating and USDA Reserve Account (TA)
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Tiers Interest Rate Annual Percentage Yield
o[ $05824,099~ mrmmunim s wen w veen (A9 s vte v s a0 10%7 S0
$25,000 - $49,999 0.15% 0.15%
$50,000 - $99,999 0.25% 0.25%
$100,000 - $249,999 0.30% 0.30%
$250,0000 & Over 0.40% 0.40%

Exchange Bank

Milledgeville - Gray - Lake Oconee

25

Mr. Robert E. Brown, Chairperson
Sinclair Water Authority

126 Cay Dr. SE

Milledgeville, GA 31061

August 3, 2020

Scetst mi il samat | vemiii A aB L = PR
o & & &2 g -n 2= g

e a m S Rt

Rega}ding Exchange Bank accounts 332941 and 769927

Dear Mr. Brown:

We appreciate the business relationship that Exchange Bank has had with Sinclair Water
Authority for the past 10 years. A lot has changed over that time period including the
interest rate environment. The structure of the two interest bearing transaction accounts
that Exchange Bank services for Sinclair Water Authority is no longer viable in the
current environment. Please accept this letter as notice pursuant to our agreement dated
August 2, 2010 that we will no longer be able to offer the pricing structure as laid out in
that agreement. On November 3, 2020 we will convert your two transaction accounts to
our Premium Commercial Money Market Account unless you instruct us to do otherwise.
This account has a tiered rate structure based on the balance maintained in the account.

Currently these tiers are as follows:

Exchange Bank will continue to maintain securities pledged in the name of Sinclair
Water Authority in an amount that, in conjunction with FDIC insurance, will provide at
least 110% coverage of SWA deposits held by Exchange Bank as required by law. I have
also enclosed a Premium Commercial Money Market account disclosure with additional
account details.

250 W. Hancock Street « Milledgeville, GA 31061
478-452-4531 » www.exch.bank

e




Thank you for allowing Exchange Bank to provide financial services to Sinclair Water
Authority. Please contact us if you have any questions.

Respectfully,
Casey Washbum
= == EVP/CHief Credit Officer T T
Core—er— &0 &t tr,-—‘.ﬁ:}_i:"' M T e e - R ARy o wwmemtee il otd g OV X emwesimelen o 3 e



PREMIUM COMMERCIAL MONEY MARKET

27

August 3, 2020

This disclosure contains information about terms, fees, and interest rates for some of the accounts we offer.

Interest Rates and Annual Percentage Yields are current as of 08-03-2020.
For current rate information call (478) 452-4531.

PREM COMMERCIAL MONEY MARKET

Rate Information: This Account is an interest bearing account. If the daily balance is less than $25,000.00, the interest rate paid on the entire
balance in the account will be 0.10% with an annual percentage yield of 0.10%. If the daily balance is more than $24,999.99, but less than
$50,000.00, the interest rate paid on the entire balance in the account will be 0.15% with an annual percentage yield of 0.15%. If the daily
balance is more than $49,999.99, but less than $100,000.00, the interest rate paid on the entire balance in the account will be 0.25% with an
annual percentage yield of 0.25%. If the daily balance is more than $99,999.99, but less than $250,000.00, the interest rate paid on the entire
balance in the account will be 0.30% with an annual percentage yield of 0.30%. If the daily balance is more than $249,999.99 the interest
rate paid on the entire balance in the account will be 0.40% with an annual percentage yield of 0.40%.

The interest rate and annual percentage yield may change. At our discretion, we may change the interest rate on the account daily. Interest
begins to accrue no later than the business day we receive credit for the deposit of noncash items (for example checks). Interest will be
compounded monthly and will be credited to the account monthly. If the account is closed before interest is credited, you will not receive the
accrued interest.

Balance Information: We use the daily balance method to calculate the interest on the account. This method applies a daily periodic rate to the
principal in the account each day.

Limitations: You must deposit $25,000.00 to open thls account. Six (6) deblts are allowed per monthly statement cycle Any addmonal debits
are $5.00 each. & «wwem swss . o o+ a PERA A e A vy

Account Fees: A minimum balance fee of $9.00 will be imposed every month if the balance in the account falls below $25,000.00 any day of
the statement cycle. If your minimum daily balance is $25,000.00 or more, the service charge will be waived regardiess of the balance in this
account. .

MISCELLANEOUS FEES AND CHARGES
ACCOUNT RESEARCH OR BALANCING ASSISTANCE : $20.00 PER HOUR
CHECK PRINTING FEES : VARY BY THE STYLE
ACTIVITY PRINTOUT: $3.00
BALANCE INQUIRE AT ATM NOT OWNED OR OPERATED BY EXCHANGE BANK: $0.50
INTERNATIONAL WIRE TRANSFER (OUTGOING): SUBJECT TO FEE FROM EXCHANGE BANK'S CORRESPONDENT BANK
BALANCE INQUIRE BY PHONE (IF BALANCE IS LESS THAN $300.00): $3.00
CLOSING ACCOUNT WITHIN 6 MONTHS FROM THE DATE OF OPENING: $10.00
Return Item Chargeback Fee: $5.00
DORMANT ACCOUNT FEE IF NO ACTIVITY FOR 2 YEARS: $60.00
SWEEP TRANSFER FEE: $5.00
RETURN ITEM CHARGEBACK: $35.00
OVERDRAFT FEE (PER DEBIT): $35.00
REPLACEMENT OF ATM/DEBIT CARD: $5.00
RETURNED STATEMENT FEE: $4.00
STOP PAYMENT (EACH): $35.00
TELEPHONE TRANSFER IF ACCOUNT BALANCE IS LESS THAN $1,000.00: $3.00
WIRE TRANSFER (INCOMING): $18.00
WIRE TRANSFER (OUTGOING): $23.00
WITHDRAWALS FROM ATM'S, NOT OWNED OR OPERATED BY EXCHANGE BANK (FREE FOR NEW HORIZONS
MEMBERS): $2.50
OVERDRAFT FEES CAN BE CREATED BY CHECK, IN-PERSON WITHDRAWAL, ATM WITHDRAWAL, OR OTHER EFT
MEANS.: .
MSB (MONEY SERVICE BUSINLSS) FEE: _$250.00 _ _ ‘ JE o

e % 3 5 o et s
== HIGHRISKFEE-$50070

DEPOSIT PRO, Ver. 20.2,0.043 Copr. Finastra USA Corporation 1898, 2020, All Rights Reserved. GA - GA - KACFITIS\TISDISC



File Attachments for ltem:

10. Plant Production Reports
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Flows Monthly Report 30

Date Time Raw Permeate Lagoon Putnam Baldwin Choby's  Total Dist
- 1001 23:59:59 3,522,134 3,030,568 236,736 867,023 2,091,501 2,958,524
2020-10-02 23:59:59 3,608,891 3,108,750 236871  1,146229 1945939 ' 3 002,168
2020-10-03 23:59:59 3,653,601 3,149,120 237,484 ~ 940,074 1,097,208 2,937,282
2020-10-04 23:59:59 3,648,710 3,152,730 220937 1,095,115 2,182,141 T 3277256
2020-10-05  23:59:59 3,874,126 3,353,132 224,030 1,229,388 2,082,509 3311 11,897
2020-10-06 23:59:59 3,553,106 3,074,604 218230 907,727 1,996,837 2,904,564
2020-10-07 23:59:59 3,840,083 3,327,387 236347  1,143767  2,043222 3,186,989
2020- 10-08  23:59:59 3,572,615 3,087,509 © 229346 1,013,939 1,979,084 2,993,023
2020-10- 09 23:59:59 3,562,150 3,065,514 232336  1,040249 1,954,025 2,994,274
2020-10-10  23:59:59 3702,124 3,181,441 245348 1,121,254 2,006,882 3, 128,136
2020-10-11 23:59:59 3,545284 3,071,207 223,788 1,027,538 1,028,439 2 955 977
2020-10-12 23:59:59 3406366 2,962,966 197397 1,048,844 1,888,590 2,037,434
2020-10-13 23:59:59 3436856 2965171 202919 1,102,643 1,960,998 3,063,641
2020-10-14 23:59:59 3417512 2,946,625 219288 956203 1,741,003 2,607,206
2020-10-15 23:59:59 3766665 3255828 246,633 1378346 1902309 3,280,655
2020-10-16 23:59:59 3,833,726 3319426 234,553 0980245 2,208,486 3,188,731
2771.10-17 23:59:59 3,983,607 - 3,437,676 249,022  1,166397 2,118,463 3,284,860
2020-10-18 23:59:59 3,956,742  3420,695 252,565 989,085 2,311,014 3,300,999
2020-10-19 23:59:59 3611271 3,126,582 207,154 954,019 2255268 3,200,287
2020-10-20 23:59:59 4,013,868 3,491,060 226,695 1,266,057 2,119,918 3 3?35‘975
2020-10-21 23:59:50 4274711 3338784 595904 1,064,601  2,168518 3,233,119
2020-10-22 23:59:50 4046449 3231412 767784 977823  2,49.882 T3 227 705
2020-10-23 23:59:59 4580457  3,404315 469711 1,011,919 2,224,190 3,236,109
2020-10-24 23:59:59 4223348 3509899 384445 1,136,672 2270221 3,406, 893
2020-10-25 23:59:50 4119516 3,504,614 305,578 966,302  2,390313 3,356,615
2020-10-26 23:59:50 3,955,603 3,320,968 296791 1,144,893 2,229,611 3,374,504
2020-10-27 23:59:59 3,845,806 3249089 302,308 990,383 2,170,524 3,160,907
2020-10-28 23:59:59 3,909,762 3,287,600 314550 1,115,724 2,016,812 3,132,536
2020-10-29 23:59:59 3908376  3250,000 341,471 961,510  2,133.112 3,004,622
2020-10-30 23:59:59 3932,879 3270003 366,632 927230 2,085,864 3,013,004
20201031 23:59:59 3,751,636 3,152,026 300,700 930,455 2,267,099 3,197,554
TOTAL: 118,058,160 100,048,510 9,023,562 32,601,654 64,920,882 97,522,536

MIN: 3406366 2,946,625 197,397 867,023 1,741,003 2,697,206

MAX: 4,580,457 3,509,899 767,784 1378346 2,390,313 3,406,893

AVG: 3,808,328 3227371 291,083 1,051,666 2,094,222 3,145,888

COUNT: 31 31 31 31 31 0 31

Sunday, November 01, 2020 Page 1 of 2



31




32




33




34




35




o

- i
L !E I Flows Monthly Report .
. Ij
_Date 1!{ Time Raw Permeate Lagoon Putnam Baldwin Choby's  Total Dist
U o-oé%m 23:59:59 4,001,821 3,460,306 278,871 1,023,641 2,364,004 3,387,645
2920-09@)2 23:59:59 4,280,947 3,706,721 279,919 1,208,062 2,280,101 3,488,163
2020-09%03 23:59:59 3,987,498 3,389,653 310,272 1,122,366 2,454,760 3,577,126
2020-09.04 23:59:59 4202,130 3,655,186 256,888 1,133,509 2,307,081 3,440,680
2620-09‘: b5 23:59:59 4,535,999 3,875,713 311,671 1,312,622 2,528,223 3,840,845
2020-09} 6 23:59:59 4,370,559 3,747,126 285,394 1,261,278 2,564,836 3,826,114
2020-09407 23:59:59 4,911,830 4,158,609 368,893 1,190,842 2,646,727 3,837,569
zozo-gq;Tbs 23:59:59 4,502,944 3814211 185,351 1,181,369 2,510,490 3,691,859
2@20-09'} 59 23:59:59 3,996,310 3,463,905 171,840 1,199,471 2,240,854 3,440,325
2620-99;;90 23:59:59 4,023,543 3,436,448 236,658 1,043,634 2,312,213 3,355,847
2029-09111 23:59:59 3,945,514 3,405,301 247,838 1,064,635 2,260,000 3,324,635
2020-09 jiz 23:59:59 4,059,108 3,459,666 282,669 1,160,230 2,335,831 3,496,061
j ~2020’-9:9:-§3 23:59:59 4,202,544 3,590,817 273,964 1,118,005 2,440,373 3,558,378
2020-09)4 23:59:59 4,182,858 3,513,668 333,585 1,086,075 2,266,816 3,352,891
2@20—.()95!{;5 23:59:59 3,860,471 3,345,300 229,724 988,111 2,266,282 3,254,393
2(7)20-'(:)9;}?6 23:59:59 4,235,771 3,665,003 272,736 1,165477 2,408,314 3,573,791
°M0-Q9fié7 23:59:59 3,861,813- 3,415,967 375,352 1,112,602 2,282,516 3,395,118
£0-09:18 23:59:59 4,136,715 3,583,022 255,503 1,016,930 2,415,121 3,432,051
2(:)20-99';19 23:59:59 4,154,389 3,585,884 260,742 1,051,040 2,439,888 3,490,928
' 2020-09-20 23:59:59 4,263,945 3,648,732 280,537 1,207,440 2,326,411 3,533,851
: 2@20-09;-21 23:59:59 4,248,726 3,666,983 250,605 1,004,166 2,669,114 3,673,280
+ 2020-0922 23:59:59 4,702,241 4,126,384 243,902 1,722,958 2,031,491 3,754,449
: 2(}_20-99-2'3 23:59:59 3,314,932 2,851,878 212,206 1,117,800 1,874,789 2,992,589
. 2020-p9-24 23:59:59 3,582,137 3,077,748 242,649 - 1,054,055 1,834,422 2,888,477
2§20-f99-2_53 23:59:59 3,203,588 2,744,445 221,918 1,009,494 1,858,341 2,867,835
‘ 2{?20-99-26 23:59:59 3,682,495 3,179,134 240,071 990,683 1,814,401 2,805,084
2 2520-09-27 23:59:59 3,431,815 2,949,416 226,187 1,209,032 1,926,214 3,135,246
m2§20—09-2'8' © 23:59:59 3,905,028 3,392,852 223,254 1,017,169 2,137,914 3,155,083
2020-09-29 23:59:59 4,065,161 3,528,015 248,385 1,059,635 2,415,795 3,475,430
' 2620-09-30 23:59:59 3,558,235 3,074,315 227,535 1,063,581 1,866,673 2,930,254
| ; : TOTAL: 121,411,067 104,512,408 7,835,119 33,896,002 68,079,995 101,975,997
- MIN: 3,203,588 2,744,445 171,840 988,111 1,814,401 2,805,084
i MAX: 4,911,830 4,158,609 375,352 1,722,958 2,669,114 3,840,845
_ AVG: 4,047,036 3,483,747 261,171 1,129,867 2,269,333 3,399,200
{f ! COUNT: 30 30 30 30 30 0 30
P o
i' T§1ur£day, October 01, 2020 Page 1 of 1
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File Attachments for ltem:

11. Financial Reports
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Sinclair Water Authority

126 Cay Dr.
Milledgeville, GA 31061

Bill To

Baldwin County Board of Commissioners
121 N. Wilkinson St. Ate 314
Milledgeville, GA 31061

Invoid®

Date

Invoice #

9/30/2020

300

Description

Qty

Rate

Amount

Baldwin Monthly Water Sales

SWA Total Distribution -101,975,997

Baldwin Main Meter as of September 30, 2020 - 68,079,995
Average of South Putnam Meters - 369,075

Baldwin Gallons Used - 67,710,920

Baldwin September Projected Usage - 71,498,000

Baldwin Excess Usage - 6%

Baldwin % of Total Usage - 66%

Baldwin October Projections - 67,400,000

92,948.45

92,948.45

Total

$92,948.45




Sinclair Water Authority

126 Cay Dr.
Milledgeville, GA 31061

Bill To

Putnam Co. Board of Commissioners
117 Putnam Drive

Suite A

Eatonton, GA 31024

Invoi

43

Date

Invoice #

9/30/2020

301

Description

Qty

Rate

Amount

Putnam Water Sales

SWA Total Distribution - 101,975,997

Putnam Main Meter as of September 30, 2020 - 33,896,002
South Putnam Meters average = 369,075

Putnam Gallons Used - 34,265,007

Putnam September Projected Usage - 346,460,000

Putnam Excess Usage - 1%

Putnam % of Total Usage - 34%

Putnam October Projections - 32,681,000

76,048.74

76,048.74

Total

$76,048.74




=
Sinclair Water Authority I nvo |

126 Cay Dr.

. . Date Invoice #
Milledgeville, GA 31061
10/31/2020 302
Bill To

Baldwin County Board of Commissioners

121 N. Wilkinson St. Ate 314

Milledgeville, GA 31061

Description Qty Rate Amount
Baldwin Monthly Water Sales 92,948.45 92,948.45

SWA Total Distribution -97,522,536

Baldwin Main Meter as of October 31, 2020 - 64,920,882
Average of South Putnam Meters - 369,075

Baldwin Gallons Used - 64,551,807

Baldwin October Projected Usage - 67,400,000

Baldwin Excess Usage - (-4%)

Baldwin % of Total Usage - 66%

Baldwin November Projections - 58,139,000

Total $92,948.45




Sinclair Water Authority

126 Cay Dr.
Milledgeville, GA 31061

Bill To

Putnam Co. Board of Commissioners
117 Putnam Drive

Suite A

Eatonton, GA 31024

Invoi

45

Date

Invoice #

10/31/2020

303

Description

Qty

Rate

Amount

Putnam Water Sales

SWA Total Distribution - 97,552,536

Putnam Main Meter as of October 31, 2020 - 32,601,654
South Putnam Meters average = 369,075

Putnam Gallons Used - 32,970,729

Putnam October Projected Usage - 32,681,000

Putnam Excess Usage - 1%

Putnam % of Total Usage - 34%

Putnam November Projections - 28,269,000

76,048.74

76,048.74

Total

$76,048.74




11:42 PM

11/02/20
Accrual Basis

Sinclair Water Authority

Balance Sheet
As of October 31, 2020

46

ASSETS
Current Assets

Checking/Savings
11.1100 - Cash

111111
111112
11.1120
11.1140

- Exchange Bank Operating
- Exchange - Payroll

- Exchange-USDA Reserve
- CD - USDA Reserve

Oct 31, 20

347,876.74

5,000.00
160,446.99
264,921.91

Total 11.1100 - Cash
11.1150 - Petty Cash
Total Checking/Savings

Accounts Receivable
11.1900 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
11.3800 - Prepaid Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
11.7100 - Land & Row
11.7400 - Water Treatment Plant
11.7410 - Accum Depr-Buildings
11.7500 - Machinery and Equipment
11.7510 - Accum Depr-Machinery & Equip
11.7620 - CIP - Membrane Replacement
11.7630 - CIP-CL.02 Project

Total Fixed Assets

Other Assets
11.9000 - Deferred Outflows of Resources
11.9300 - Defrred Outflw of Resrc-Pension

Total 11.9000 - Deferred Outflows of Resources
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
12.1110 - Accounts Payable

Total Accounts Payable

Credit Cards
12.1122 - VISA

Total Credit Cards

778,245.64
100.00

778,345.64

168,997.19

168,997.19

36,603.40

36,603.40

983,946.23

76,763.35
18,828,423.46
-6,862,414.92

110,702.80
-77,336.64
145,824.58

45,033.86

12,266,996.49

6,388.00

6,388.00

6,388.00

13,257,330.72

13,393.10

13,393.10

503.93

503.93

Page 1



11:42 PM

11/02/20
Accrual Basis

Sinclair Water Authority

Balance Sheet
As of October 31, 2020

a7

Other Current Liabilities

12.1300 - Payroll Deductions Payable
12,1310 - BCBS-Dental
12.1312 - AFLAC
12.1315 - BCBS-Vision
12.1320 - Group Health Insurance
12.1330 - Social Security (FICA)
12.1390 - 457 Plan Deductions
12.1395 - Life Insurance - voluntary

Total 12,1300 - Payroll Deductions Payable

12.1400 - Emplyr's part of E-yee Benefits
12.1420 + Group Health Insurance

Total 12.1400 - Emplyr's part of E-yee Benefits
12.1435 - Compensated Absences Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
12.5265 - Net Pension Liability
12.5300 - Notes Payable non-current
12.5310 - USDA Loan
12.5320 - GEFA Loan Payable 2013
12.5330 - GEFA Loan Payable 2014

Total 12.5300 - Notes Payable non-current

12.9000 - Deferred Inflows of Resources
12.9300 - Deferd Inflows of Resrs-Pension

Total 12.9000 - Deferred Inflows of Resources
Total Long Term Liabilities
Total Liabilities
Equity
13.2400 - Contributed Capital-USDA

13.3700 - Retained Earnings
13.3790 - Prior Period Adjustment

13.3791 - PPA-Change in Accounting Method
13.3792 - PPA-Change in Acctg Principle
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 20

3,025.58
-90.20
242.68
7,172.74
-0.03
-35.74
-226.99

10,088.04

2,999.11

2,999.11
5,752.12

18,839.27

32,736.30

-5,670.00

12,734,509.79
97,770.13
883,330.89

13,715,610.81

8,992.00

8,992.00

13,718,932.81

13,751,669.11

1,907,000.00
-2,395,387.14
13,956.25

-46,757.57
-114,216.00
141,066.07

-494,338.39

13,257,330.72

Page 2



Sinclair Water Authority

Profit & Loss Budget Performance 2020

January through October 2020

Ordinary Income/Expense
Income
34.4200 - Water sales
34.4210 - Water sales - Baldwin
34.4220 - Water sales - Putnam
Total 34.4200 - Water sales
36.1000 - Interest Earned
Total Income
Gross Profit
Expense
51 - Pers Serv & Benefits
51.1000 - Salaries and wages
51.1100 - Salaries & Wages-Regular
51.1400 - Salaries & Wages - Other
Total 51.1000 - Salaries and wages
51.2000 - Employee Benefits
51.2100 - Group Health Insurance
51.2120 - BCBS-Dental
51.2130 - BCBS-Vision
51.2200 - Social Security (FICA)
51.2300 - Medicare
51.2400 - Retirement Plan Base Contr
51.2450 - Retirement Plan Match
51.2460 - Pension Plan
51.2700 - Workers' Compensation
51.2900 - Group Life Insurance
51.2950 - Other Employee Benefits
Total 51.2000 - Employee Benefits
Total 51 - Pers Serv & Benefits
52 - Services
52.1000 - Professional & technical
52.1200 - Professional services
52.1210 - Legal Fees

Accrual Basis

Jan - Oct 20 Budg_;et % of Budg_;et Annual Bud&
918,761.17 906,042.40 101.4% 1,087,250.88
765,797.29 779,418.30 98.25% 935,301.96

1,684,558.46 1,685,460.70 99.95% 2,022,552.84

5,048.11 15,000.00 33.65% 18,000.00
1,689,606.57 1,700,460.70 99.36% 2,040,552.84
1,689,606.57 1,700,460.70 99.36% 2,040,552.84
261,387.07 266,144.16 98.21% 319,373.00
20,038.29 26,195.82 76.49% 31,435.00
281,425.36 292,339.98 96.27% 350,808.00
55,165.70 60,833.32 90.68% 73,000.00
3,566.53 2,508.32 142.19% 3,010.00
598.77 348.32 171.9% 418.00
16,516.40 18,125.00 91.13% 21,750.00
3,862.75 4,239.16 91.12% 5,087.00
4,586.87 4,586.66 100.01% 5,504.00
6,577.27 6,880.00 95.6% 8,256.00
6,729.00 5,416.66 124.23% 6,500.00
-2,415.00 16,666.66 -14.49% 20,000.00
2,541.85 2,750.00 92.43% 3,300.00
0.00 250.00 0.0% 300.00
97,730.14 122,604.10 79.71% 147,125.00
379,155.50 414,944.08 91.38% 497,933.00
775.50 916.66 84.6% 1,100.00

Page 1 of 3
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52.1220 - Accounting Services
Total 52.1200 - Professional services
52.1300 - Technical services
52.1310 - Engineering
52.1320 - Computer Services
52.1330 - Laboratory Testing
52.1340 - Payroll Processing
Total 52.1300 - Technical services
Total 52.1000 - Professional & technical
52.2000 - Property services
52.2150 - Alum Sludge Disposal
52.2210 - Building Maintenance
52.2220 - Equipment Maintenance
52.2230 - Automobile Expense
52.2700 - Membrane Maintenance Services
Total 52.2000 - Property services

52.3000 -

Other services

52.3100 - Insurance Expense
52.3200 - Telephone (communications)
52.3300 - Advertising
52.3500 - Travel Expense
52.3600 - Dues and fees
52.3700 - Education Training
52.3850 - Contract Labor
Total 52.3000 - Other services
Total 52 - Services
53 - Supplies

53.1100 -
53.1135 -
53.1140
53.1150
53.1200 -
53.1220 -
53.1270
53.1710 -

Office Supplies
Chemicals

Laboratory Supplies
Safety ltems

Utilities / Energy

Raw Water Withdrawal
Gasoline

Uniforms

Total 63 - Supplies

Jan - Oct 20 Budg_;et % of Budget Annual Budgitl
5,660.32 21,333.32 26.53% 25,600.00
6,435.82 22,249.98 28.93% 26,700.00
2,450.00 6,250.00 39.2% 7,500.00
1,951.76 1,750.00 111.53% 2,100.00

25,986.81 22,083.32 117.68% 26,500.00
2,013.35 2,166.66 92.92% . 2,600.00
32,401.92 32,249.98 100.47% 38,700.00
38,837.74 54,499.96 71.26% 65,400.00
40,823.63 9,166.66 445.35% 11,000.00
23,307.56 16,666.66 139.85% 20,000.00
53,721.81 43,333.32 123.97% 52,000.00
286.58 833.32 34.39% 1,000.00
0.00 16,065.00 0.0% 19,278.00
118,139.58 86,064.96 137.27% 103,278.00
25,642.00 22,916.66 111.89% 27,500.00

- 3,375.94 3,541.66 95.32% 4,250.00
148.00 625.00 23.68% 750.00
2,072.11 3,333.32 62.16% 4,000.00
657.00 333.32 197.11% 400.00
836.00 3,250.00 25.72% 3,900.00
3,750.00 2,640.82 142.0% 3,169.00
36,481.05 36,640.78 99.56% 43,969.00
1903,458.37 177,205.70 109.17% 212,647.00
3,546.51 4,166.66 85.12% 5,000.00
231,538.90 200,994.16 115.2% 241,193.00
16,228.09 17,500.00 92.73% 21,000.00
2,241.57 1,166.66 192.14% 1,400.00
129,789.73 140,000.00 92.71% 168,000.00
52,679.74 41,666.66 126.43% 50,000.00
698.26 1,666.66 41.9% 2,000.00
493.04 1,020.82 48.3% 1,225.00
437,215.84 408,181.62 107.11% 489,818.00
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66700 - Professional Fees
Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
56 - Depreciation & amortization
56.1000 - Depreciation Expense
56.1500 - Membrane Replacement Contract
Total 56 - Depreciation & amortization
58 - Debt service
58.1330 - GEFA Loan #1 Principal
58.1340 - GEFA Loan #2 Principal
58.2310 - GEFA Loan #1 Interest Expense
58.2320 - GEFA Loan #2 Interest Expense
58.2350 - Series 2019 Interest
Total 58 - Debt service
Total Other Expense
Net Other Income
Net Income

Jan - Oct 20 Budget % of Budget Annual Budg_et_
0.00

1,009,829.71 1,000,331.40 100.95% 1,200,398.00

679,776.86 700,129.30 97.09% 840,154.84
0.00

0.00 101,250.00 0.0% 121,500.00

0.00 101,250.00 0.0% 121,500.00

0.00 5,250.00 0.0% 6,300.00

0.00 36,916.66 0.0% 44,300.00

1,060.45 1,750.00 60.6% 2,100.00

10,350.78 17,083.32 60.59% 20,500.00

527,299.56 537,879.16 98.03% 645,455.00

538,710.79 598,879.14 89.95% 718,655.00

538,710.79 700,129.14 76.94% 840,155.00

-538,710.79 -700,129.14 76.94% -840,155.00

141,066.07 0.16 88,166,293.75% -0.16
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