
 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at the 
meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits.  The meeting cannot be closed to the public 

except by a majority vote of a quorum present for the meeting.  The board can vote to go into an executive session on a legally exempt matter during a 

public meeting even if not advertised or listed on the agenda.  Individuals with disabilities who require certain accommodations in order to allow them 
to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the 

ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make reasonable 

accommodations for those persons. 
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PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 
 

Special Called Meeting 

Agenda 

Friday, August 29, 2025 ◊ 10:30 AM 

Putnam County Administration Building – Room 203 

 

Opening 
1. Call to Order 

 

Called Meeting 
2. Discussion and possible action on Final Plat for Thunder Pointe Commercial Subdivision 

(tabled at 08-01-2025 meeting) 

3. Authorization for Chairman to sign Thunder Valley Commercial Development August 2025 

Settlement Agreement (staff-CA/CM) 

4. Authorization for Chairman to sign revised Intergovernmental Agreement for the Use and 

Distribution of Proceeds from SPLOST (SPLOST #10) (staff-CM) 

 

Closing 
5. Adjournment 
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File Attachments for Item:

2. Discussion and possible action on Final Plat for Thunder Pointe Commercial Subdivision (tabled at 08-

01-2025 meeting)
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File Attachments for Item:

3. Authorization for Chairman to sign Thunder Valley Commercial Development August 2025 Settlement

Agreement (staff-CA/CM)
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File Attachments for Item:

4. Authorization for Chairman to sign revised Intergovernmental Agreement for the Use and Distribution

of Proceeds from SPLOST (SPLOST #10) (staff-CM)
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REVISED INTERGOVERNMENTAL AGREEMENT FOR THE USE AND 

DISTRIBUTION OF PROCEEDS FROM SPLOST 
 

THIS INTERGOVERNMENTAL AGREEMENT, (this “Agreement”) is made and 

entered into as of the 27th day of August 2025, by and between PUTNAM COUNTY, GEORGIA, 

a political subdivision of the State of Georgia (the “County”), and the CITY OF EATONTON, 

GEORGIA, a municipal corporation of the State of Georgia (the “City”). 

 

W I T N E S S E T H: 

 

WHEREAS, O.C.G.A. § 48-8-110 et seq. (the “Act”), authorizes the levy of a one percent 

County Special Purpose Local Option Sales Tax (the “SPLOST”) for the purpose of financing 

capital outlay projects for the use and benefit of the County and qualified municipalities within the 

County; and  

  

WHEREAS, the County and City met to discuss possible projects for inclusion in the 

SPLOST referendum on the 17th day of March, 2025 in conformance with the requirements of 

O.C.G.A. § 48-8-111 (a); and 

 

WHEREAS, the County and the City have negotiated a division of the Special Purpose 

Local Option Sales Tax proceeds as authorized by the Act. 

 

NOW, THEREFORE, in consideration of the mutual promises and understandings made 

in this Agreement, and for other good and valuable consideration, the County and the 

Municipalities consent and agree as follows: 

 

ARTICLE 1. 

 

EFFECTIVE DATE 

This Agreement shall become effective upon its execution and shall continue in effect until 

the rejection by the electors of the County of the imposition of the SPLOST at the November 4, 

2025 election or the termination of the proposed SPLOST, whichever occurs first.  The SPLOST, 

subject to approval by the electors of the County, shall continue for a period of six years (24 

quarters) with collections beginning on April 1, 2026. 

 

ARTICLE 2. 

 

RATE OF TAX & TERM 

The City and County agree the rate of the tax shall be 1 percent and shall be levied for 6 

years. 
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ARTICLE 3. 

SPLOST PROJECTS 
 

 (a) The parties agree Exhibit A to this Agreement represents the list of projects 

proposed to be funded by the SPLOST. 

 

 (b) The parties agree Exhibit A provides and includes the estimated or projected dollar 

amounts allocated for each transportation purpose from the SPLOST.  

 

(c) The parties agree the order in which the projects and purposes listed in Exhibit A 

shall represent the priority or order in which those projects and purposes will be fully or partially 

funded.   

 

ARTICLE 4. 

DISTRIBUTION AND MAINTENANCE OF TAX PROCEEDS 

 

 (a) The proceeds raised by implementation of the SPLOST shall be distributed 

pursuant to O.C.G.A. § 48-8-115(b) as follows:  

 

i. One percent of the amount collected shall be paid into the general fund of the 

state treasury pursuant to O.C.G.A. § 48-8-115(a)(1); 

ii. The parties agree that the County shall receive proceeds in the estimated amount 

of nine million one hundred thousand dollars and zero cents ($9,100,000.00) for 

the construction of a Level I County-Wide Project (the "Level I Project") 

consisting of Jail Renovation. The parties further agree the Level I Project shall 

be fully funded, based on the actual cost of construction, prior to the calculation 

of distributions to the City and County for all other projects funded pursuant to 

this Agreement.  

 

iii. The remaining balance to be distributed between the parties as follows: 69% to 

the County, 31% to the City. 

 

(b) Upon receipt by the County of SPLOST proceeds collected by the State Department 

of Revenue, the County shall immediately deposit said proceeds in the SPLOST Fund.  The monies 

in the SPLOST Fund shall be held and applied to the cost of acquiring, constructing and installing 

the County capital outlay projects listed in Exhibit A.   

 

  (c) The County, following deposit of the SPLOST proceeds in the SPLOST Fund, shall 

within 10 business days disburse the SPLOST proceeds due to the City according to the schedule 

in Exhibit A.  The proceeds shall be deposited in the separate funds established by the City.  Such 

distribution shall be proportionate to the total revenue to be distributed between the parties.  

 

  (d) The parties agree that each approved SPLOST project associated with this 
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Agreement shall be completed or substantially completed within five years of the termination of 

the SPLOST.  Any SPLOST proceeds held by the County or City at the end of the five year period 

shall, for the purposes of this Agreement, be disposed of as provided under O.C.G.A. § 48-8-

121(g)(2). 

 

  (e) Should the City cease to exist as a legal entity before all funds are distributed under 

this Agreement, that City’s share of the funds subsequent to dissolution shall be paid to the County 

as part of the County’s share unless an act of the Georgia General Assembly makes the defunct 

City part of another successor municipality.  If such an act is passed, the defunct City’s share shall 

be paid to the successor municipality in addition to all other funds to which the successor 

municipality would otherwise be entitled. 

 

 (f) The parties agree that any proceeds from the SPLOST received by the parties shall 

be maintained in separate accounts and utilized exclusively for the purposes specified in this 

Agreement. 

 

  (g) The County shall administer the SPLOST Fund to effectuate the terms of this 

Agreement and shall be reimbursed for the actual costs of administration of the SPLOST Fund.  

 

  (h) During the term of this Agreement, the distribution and use of all SPLOST proceeds 

deposited in the County SPLOST Fund and the City SPLOST fund shall be audited annually by 

an independent certified public accounting firm in accordance with O.C.G.A. § 48-8-121 (a)(2). 

The parties shall be responsible for the cost of their respective audits.  The parties agree to 

cooperate with the independent certified public accounting firm in any audit by providing all 

necessary information. 

 

ARTICLE 5. 

 

MISCELLANEOUS 

(a) Any controversy arising under this Agreement shall be heard before the Superior 

Court of Putnam County.  Any party seeking to enforce this Agreement shall be entitled to 

reasonable costs and attorney’s fees related to the enforcement of the obligations of this 

Agreement.  Prior to any action brought to enforce the obligations under this agreement, the parties 

agree to submit any controversy arising under this Agreement to mediation for a resolution.  The 

parties to the mediation shall mutually select a neutral party to serve as mediator.  Costs of 

mediation shall be shared equally among the parties to the mediation. 

 

(b) Should any phrase, clause, sentence or paragraph herein contained be held invalid 

or unconstitutional, it shall in nowise affect the remaining provisions of this Agreement, which 

said provisions shall remain in full force and effect. 

 

(c) This Agreement may be executed in several counterparts, each of which shall be an 

original but all of which shall constitute but one and the same instrument. 

 

(d) This Agreement shall be construed and enforced in accordance with the laws of the 

State of Georgia. 
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IN WITNESS WHEREOF, the parties hereto, acting by and through their duly authorized 

officers, have caused this Agreement to be executed in multiple counterparts under seals as of the 

day and year first above written. 

 

 

 

 

 

CITY OF EATONTON, GEORGIA 

 

 

 

By:  

John Reid, Mayor 

       

      Date signed: _______________________________ 

 

(SEAL) 

 

Attest: 

 

 

 

  

Clerk 

 

 

PUTNAM COUNTY BOARD OF 

COMMISSIONERS, GEORGIA 

 

 

By:  

B. W. “Bill” Sharp, Chairman 

 

      Date signed: _______________________________ 

 

(SEAL) 

 

Attest: 

 

 

 

  

Clerk 
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EXHIBIT A 

 

County Projects Estimated Costs 

Jail Renovation Project $9,100,000.00 

Sheriff Office Vehicles $2,200,000.00 

EMS Ambulances and Equipment $2,500,000.00 

Fire Department Trucks, Equipment, Debt 

Service and Improvements $7,500,000.00 

Public Works Heavy Duty Trucks and 

Equipment $850,000.00 

Putnam General Hospital $3,700,000.00 

Recreation Department-Pickleball, Lighting, 

Facility Improvements at JDP and PRC $2,100,000.00 

Golf Course Equipment and Course Upgrades $980,000.00 

Public Building Improvements $750,000.00 

Oconee Springs Park Improvements $1,400,000.00 

County Extension Office $2,800,000.00 

Animal Services Vehicles and Building $200,000.00 

Public Works Roads and Bridges $277,000.00 

 

 

City Projects Estimated Costs 

Gas Department Tools & Equipment $900,000.00 

Gas Line Expansion $600,000.00 

Gas Department Vehicles $100,000.00 

Police Vehicles $1,000,000.00 

Police Tools & Equipment $255,000.00 

Fire Trucks/Vehicles $1,066,000.00 

Fire Tools & Equipment $225,000.00 

Roads/Bridges/Sidewalks/Drainage $3,500,000.00 

Streets Department Tools & Equipment $810,000.00 

Streets Department Vehicles $512,000.00 

City Shop Tools & Equipment $50,000.00 

Buildings & Grounds Tools & Equipment $25,000.00 

Public Buildings & Site Improvements $1,872,551.00 

Senior Center Vehicles $70,000.00 

Blight Remediation $300,000.00 

City Hall Furnishings & Equipment $45,000.00 
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