
 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at the 
meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits.  The meeting cannot be closed to the public 

except by a majority vote of a quorum present for the meeting.  The board can vote to go into an executive session on a legally exempt matter during a 

public meeting even if not advertised or listed on the agenda.  Individuals with disabilities who require certain accommodations in order to allow them 
to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the 

ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make reasonable 

accommodations for those persons. 
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PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 
 

Agenda 

Tuesday, December 16, 2025 ◊ 6:00 PM 

Putnam County Administration Building – Room 203 

 

Opening 
1. Welcome - Call to Order 

2. Approval of Agenda 

3. Invocation - Pastor Joe Ezzard, Smithboro Baptist Church 

4. Pledge of Allegiance (BS) 

5. Special Presentation - Proclamation-PCMS War Eagles Football Champions 

 

Zoning Public Hearing 
6. Request by Steven & Deborah DeRoche for a conditional use at 297 Anchor Point Drive. Presently 

zoned R-2. [Map 053, Parcel 033, District 4] (staff-P&D) 

7. Request by Ross Mundy, agent for Bradley Ashurst to rezone 30 acres on Harmony Road from AG to R-

PUD. [Map 097, Parcel 033 001, District 1] (staff-P&D) 

8. Request by Ross Mundy, agent for Juaquin Cordona and Ewren Marshall to rezone 1.01 acres at 826 

Harmony Road from AG to R-PUD. [Map 097, Parcel 035, District 1] (staff-P&D) 

9. Request by Ross Mundy, agent for Tempy and Davis Sharp to rezone 26.32 acres at 820 Harmony Road 

from AG to R-PUD. [Map 097, Part of Parcel 033, District 1] (staff-P&D) 

10. Request by Ross Mundy, agent for Tempy and Davis Sharp to rezone 5.99 acres at 826 Harmony Road 

from AG to C-1. [Map 097, Part of Parcel 033, District 1] (staff-P&D) 

 

Regular Business Meeting 
11. Public Comments 

12. Consent Agenda 

a. Approval of Minutes - December 5, 2025 Regular Meeting (staff-CC) 

b. Approval of 2026 Alcohol Licenses (staff-CC) 

13. Authorization for Chairman to sign Resolution for Increasing Defined Contribution Limits (staff-CM) 

14. Authorization for Chairman to sign Resolution for Accumulated Credit Burn (staff-CM) 

15. Approval of 2026 LMIG Project List (staff-CM) 

16. Discussion and possible action regarding the C-PACE Resolution (staff-CM) 

17. Discussion and possible action regarding the Chamber of Commerce contract for 2026 (staff-CM) 

 

Reports/Announcements 
18. County Manager Report 

19. County Attorney Report 

20. Commissioner Announcements 

 

Closing 
21. Adjournment 
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File Attachments for Item:

6. Request by Steven & Deborah DeRoche for a conditional use at 297 Anchor Point Drive. Presently 

zoned R-2. [Map 053, Parcel 033, District 4] (staff-P&D)
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,     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

December 4, 2025  

BOC Staff Recommendations 

 

      TO:        Board of Commissioners 

 

      FROM: Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 12/4/2025 

 

Request 
5. Request by Steven & Deborah DeRoche for a conditional use at 297 Anchor Pointe Drive. Presently zoned R-2. [Map 053, Parcel 033, 

District 4].* The applicants are requesting a conditional use to allow the construction of a standalone accessory building as the principal 

structure in an R-2 zoning district. They currently own a home at 328 Anchor Pointe Drive which is on the opposite side of the street. As 

mentioned in their letter of intent, they have no intention of building a principal dwelling unit due to the location of the utility easement and 

topography of the subject property. 

 

The Anchor Pointe Subdivision was established in the early 1900s when there were no development regulations. As depicted on the recorded 

plats, the lake side of the parent parcel was subdivided into long, narrow lots, where all the dwelling units are located. These lots allow very 

little room for improvement, including accessory structures. However, the off-lake property on the opposite side of the road has remained 

undeveloped as the terrain and utility easement make the lots undesirable and unbuildable for residential use. The applicants applied for a 

building permit to place a 40X60 multi-use barn with storage on the subject property. The permit is pending approval of the conditional use 

due to the regulations of Section 66-132(a)(1)(b) of the Putnam County Code of Ordinances which states, no accessory structure shall 

be constructed upon a lot until construction of the principal building has commenced. If the principal building has not been 

completed within 12 months of the issuance of a building permit, then the accessory use shall be continued only with express 

permission of the director of the planning and development department based upon unusual circumstances or hardship. Under no 

circumstances shall the accessory structure or use continue for more than 24 months if the principal structure/use has not been 

completed. Due to the unique conditions associated with the property, staff recommends approval to erect the structure, subject to the 

following conditions: 1. Map 053 Parcel 033 shall not be subdivided. 2. Accessory structures allowed on the parcel shall be limited to 

one 40’ x 60’ multi-use barn with storage and shall be sited in accordance with applicable development regulations. 
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Staff recommendation is for approval of a conditional use for a multi-use barn with storage at 297 Anchor Pointe Drive. Presently zoned 

R-2. [Map 053, Parcel 033, District 4] with the following conditions: 

1. Map 053 Parcel 033 shall not be subdivided. 

2. Accessory structures allowed on the parcel shall be limited to one 40’ x 60’ multi-use barn with storage and shall be sited in 

accordance with applicable development regulations. 

 

The Planning & Zoning Commission’s recommendation is for approval of a conditional use at 297 Anchor Point Drive. Presently 

zoned R-2. [Map 053, Parcel 033, District 4].*with the following conditions: 

1. Map 053 Parcel 033 shall not be subdivided. 

2. Accessory Structures allowed on the parcel shall be limited to one 40’ x 60’ multi-use barn with storage and shall be sited in 

accordance with applicable development regulations. 
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File Attachments for Item:

7. Request by Ross Mundy, agent for Bradley Ashurst to rezone 30 acres on Harmony Road from AG to 

R-PUD. [Map 097, Parcel 033 001, District 1] (staff-P&D)
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,     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

December 4, 2025  

BOC Staff Recommendations 

 

      TO:        Board of Commissioners 

 

      FROM: Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 12/4/2025 

 

Request 
6. Request by  Ross Mundy, agent for Bradley Ashurst to rezone 30 acres on Harmony Road from AG to R-PUD. [Map 097, Parcel 033 

001, District 1].* Mr. Mundy is requesting to rezone 30 acres from AG to R-PUD on behalf of Bradley Ashurst. If approved, the subject 

property will be combined with 2 adjacent parcels identified as Map 097 Parcel 033 and Map 097 Parcel 035. The combination of parcels 

would create a 57.33-acre R-PUD tract. They are also proposing a separate 5.99-acre C-1 tract. The intended land use for this property is to 

develop an assisted living/memory care facility surrounded by semi-assisted single family cottage style homes. The proposed residential 

planned unit development will consist of 124 single family one-story patio home units, 94 assisted living facility units, pickleball courts, a 

pool, and a community clubhouse (including a community gym). The proposed plan includes a residential density of 4 units per acre, with a 

proposed open space of 27.8 acres (42%) of the gross acres in the assemblage. The concept plan proposes four interior roads. Two roads 

have a cul-de-sac, one road has dead end, and the other road leads to the proposed commercial development. They are also proposing two 

curb cuts that will be located on Harmony Road, one for the single-family homes entrance and the other for the commercial assisted living 

facility.  

 

The subject property is located directly adjacent to the Harmony 40, LLC development. This residential development was rezoned from AG 

to RM-3 in October of 2023 and consists of 43 single family residential lots. The development has established roads and will begin the 

building application process soon. At the time of the rezoning approval, the traffic study projected traffic for the Harmony 40, LLC 

development was 412 average trips per day, with 8 entering and 24 exiting during AM peak hour, 26 entering and 16 exiting during the PM 

hours. Harmony Road is classified as a Major Collector with a speed limit of 45 MPH. It had daily traffic that was well below the 6,000 

AADT for a two-lane road. There are additional major developments located within close proximity to the subject property; the proposed 

site for the Helms Farm development located along Harmony Road, and the site for the Stillwater Development located along Scott Road.  

 

The Helms Farm development was rezoned from AG to C-PUD in August of 2021. The development proposes a mixed-use development to 

support the non-profit mission and vision of Goodwill industries of Middle Georgia’s Helms College expansion. It is proposed to include a 

Goodwill store; Helms College for 50 students; Edgar’s Bakery; retailing including a spa; a high-turn-over sit-down restaurant; a 

supermarket; 127 multi-family residential units; 18 student housing units; 41 vacation villas; an event/banquet hall, and a 175-room hotel. 
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Piedmont Water will provide water and sewer. As proposed, the development will be completed in four phases as determined by the market 

conditions and demand. Phase one will consist of the Goodwill store, Helms College for 25 students, Edgar’s Bakery, and 3,400 square feet 

of retail is to be completed by 2023. The second phase will include an additional 25 students to the college, 11,200 square feet of retail, 42 

multi-family units, and 6 student housing units to be finished in 2024. Phases three and four will consist of 12,320 square feet of retail, 

10,600 square feet of a sit-down restaurant, a supermarket, 85 multi-family residential units, 12 student housing units, 41 vacation villas, an 

event/banquet hall, and a 175-room hotel. At the time of the rezoning approval, the traffic study projected the total site-generated trips will 

be 10,975, and the mixed-use reduction is 1,814. Thus the 24-hour total volume of two-way traffic will be 9,161. However, it concludes that 

the most significant impact from the proposed development will be during the am and pm peak hours. The development also proposes two 

full-access entrances on Harmony Road identified as Driveway One (southern) and Driveway Two (northern). The study further recommends 

that the first driveway has two entering and two exit lanes while the second driveway has one entering and two exit lanes. The following was 

recommended for each driveway: the eastbound lane approach should have a separate left and right-turn lane for exiting traffic; a northbound 

left-turn lane to be constructed on Harmony Road for entering traffic; a southbound deceleration lane to be installed on Harmony Road for 

entering traffic. Since the 2021 rezoning approval, this development has yet to begin construction. 

 

The Stillwater development was originally rezoned from AG to C-PUD in August of 2020, with the hopes of establishing a mixed-use 

commercial development. They later decided to include a residential component which was not allowed in the C-PUD zoning district. In 

January of 2024, the property was rezoned from C-PUD to R-PUD. The development proposed to establish a mixed-use residential 

community along the Scott Road connector. According to the applicant’s traffic impact analysis, the proposed development will consist of 

387 residential units in total, of which 124 will be residential townhomes and 263 will be single-family homes. The development will be 

completed in 3 phases. The study proposed three road accesses which include Scott Road, Sammons Industrial Parkway and Hwy 44. As 

projected in the study, the anticipated completion (build-out) of the development is 2030. Based on the 2023 Traffic Impact Analysis, the 

projected traffic volume per day on Scott Road was 2,901 with a peak am at 63 and peak PM at 163. The Highway Capacity Manual, 6th 

Edition suggested the existing intersections were performing at acceptable levels of service during the AM and PM peak hours. Additionally, 

the study estimated that the 2030 Future Build Conditions for this site would generate a total of 3,425 daily trips. As it was proposed, the 

main entrance is located on Scott Road, and the secondary access will be on Hwy 44 and Sammons Industrial Road. The following was 

recommended:  

1. Scott Road at Proposed Driveway #1: (a) Provide a full-movement driveway; to be stop-control (b) Provide one entry lane and 

one exit lane (c) Install a westbound right-turn deceleration lane (d) Install an eastbound left-turn deceleration lane. 

2. Sammons Industrial Parkway at Proposed Driveway #3: (Note: The driveway creates the 3rd leg northern leg of the T-

intersection) (a) Provide a full-movement driveway; one entry lane and one exit lane (b) Install a stop sign (stop-control) for the 

eastbound approach of Sammons Industrial Parkway 

3. Staff also recommends that the comp plan be amended to reflect current and future commercial and residential development in 

this area. 

This project is currently undergoing the land disturbance and stabilization process and should be able to move forward with road 

infrastructure soon.  

 

The applicant is proposing to rezone this 26.32-acre tract from AG to R-PUD to establish an assisted living/memory care facility surrounded 

by semi-assisted single family cottage style homes. The subject property is located along Harmony Road and is directly adjacent to the 

Harmony 40, LLC subdivision. Harmony Road is a connector road between Hwy 441, Georgia State Route 44, and the Lake Oconee area. 
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According to the submitted traffic analysis, the 24-hour two-way volume for traffic entering and exiting the site is 4,874 vehicles per day. 

For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the daily site-generated left turn 

movements threshold to warrant a turn lane is 250 left-turning vehicles per day. The projected daily left turn volumes (LTVs) at each 

driveway are 661 LTVs at Site Driveway 1 and 396 LTVs at Site Driveway 2. Therefore, a left turn lane is warranted at each of the site 

driveways on Harmony Road. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 

daily site-generated right- turn movements threshold to warrant a deceleration lane is 150 right-turning vehicles per day. The projected daily 

right turn volumes (RTVs) at each driveway are 537 RTVs at Site Driveway 1 and 313 RTVs at Site Driveway 2. Therefore, a right turn lane 

is warranted at each of the site driveways on Harmony Road. The following access configurations are recommended at the proposed site 

driveway intersections:  

1. Site Driveway 1 (North): Full Access Driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

 Provide/confirm adequate sight distance per AASHTO standards 

2. Site Driveway 2: Full access driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

With the rapid pace of growth in Putnam County, particularly along Harmony Road, development pressures have become increasingly 

evident. Over the past five years, 16 rezoning applications have been submitted along this corridor, reflecting a steady shift toward a mix 

of residential and commercial uses. According to the County’s Comprehensive Plan, the subject property is designated for future 

residential use. While the proposed use aligns with that designation, there is a need to reassess the plan to better address major connectors, 

intersections, and areas experiencing both significant commercial and residential mixed-use development. Without an updated plan, the 

County risks facing incompatible land uses, increased traffic congestion, and potential impacts to community character. A coordinated land 

use plan is essential to guide growth in these areas. By updating the plan, Putnam County can ensure that future decisions are consistent 

with long-term goals, fostering compatible development while preserving the integrity and character of existing properties. Furthermore, 

staff recommends that the Board of Commissioners:  

1. Conduct a comprehensive assessment of the County’s main arterial roads to evaluate existing conditions, growth trends, 

and development pressures. 

2. Develop a list of community-compatible land uses that are appropriate for properties fronting these arterial corridors. 

3. Adopt this list and establish overlay districts along key arterial roads, providing clear expectations for future rezonings 

while balancing the interests of residents, businesses, and other property owners. 

This process will create consistency, improve public trust, and allow the County to accommodate growth while preserving the character of 

its communities. Subject to the same, staff previously recommended that the item be tabled until there is a completion of the arterial corridor 

assessment and an adoption of overlay districts. Upon further review, staff’s recommendation is for denial. 
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Staff recommendation is for denial to rezone 30 acres on Harmony Road from AG to R-PUD. [Map 097, Parcel 033 001, District 1].* 

 

The Planning & Zoning Commission’s recommendation is for approval to rezone items 6-8 on Harmony Road from AG to R-PUD 

[Map 097, Parcel 033 001, District 1], [Map 097, Parcel 035, District 1], [Map 097, Part of Parcel 033, District 1].*with the following 

conditions: 

1. Map 097, Parcel 035 must be combined with the adjacent parcels, identified as Map 097 Parcel 033001, Map 097 Part of Parcel 

033 and cannot be used or sold as a standalone parcel. 

2. The development shall substantially comply with the submitted conceptual plan, 

 

 

 

32



 

33



 

34



35



36



37



38



39



40



41



42



43



44



H
A

R
M

O
N

Y R
D

 (80' R
/W

)

45 M
PH

TERRY HARDIN SR

5 STAR PINESTRAW LLC

JOSALYLAN LLC

B C IN
VESTMENT GROUP NA LLC

STEWART IN
VESTMENTS LP

JO
E

 A
S

H
U

R
S

T
 II

I

TOWNHOMES OF CARRAIGE COVE

HARMONY 40 LLC

VIC
KIE M

 &
 TIM

OTHY BROWN

S
T

O
R

M
W

A
T

E
R

 P
O

N
D

 

SAMMONS IN
D PKWY

STORMWATER POND 

OPEN SPACE-COMMON AREA

OPEN SPACE-COMMON AREA

OPEN SPACE-COMMON AREA

OPEN S
PACE-C

OMMON A
REA

SEWER PUMP  
  STATION

O
FFIC

E
&

M
A

IL

C
LU

B
H

O
U

S
E

5,200 S
F

P
O

R
C

H

G
R

ILLS
P

A
TIO

 W
/

PIC
KLEBALL

COURTS

COMMUNITY GARDENS
OPEN GRASS FIELD AND 

PLAYGROUND

COMMUNITY

GARDEN

P
O

O
L

45

AutoCAD SHX Text
N61° 43' 56"E

AutoCAD SHX Text
345.25'

AutoCAD SHX Text
N61° 41' 16"E

AutoCAD SHX Text
294.45'

AutoCAD SHX Text
N61° 43' 13"E

AutoCAD SHX Text
183.31'

AutoCAD SHX Text
N62° 09' 57"E

AutoCAD SHX Text
40.06'

AutoCAD SHX Text
S16° 53' 35"E

AutoCAD SHX Text
149.96'

AutoCAD SHX Text
N61° 39' 45"E

AutoCAD SHX Text
294.46'

AutoCAD SHX Text
S33° 48' 43"E

AutoCAD SHX Text
272.60'

AutoCAD SHX Text
S55° 45' 59"W

AutoCAD SHX Text
334.80'

AutoCAD SHX Text
S34° 10' 12"E

AutoCAD SHX Text
53.71'

AutoCAD SHX Text
S54° 23' 54"W

AutoCAD SHX Text
664.86'

AutoCAD SHX Text
S54° 23' 54"W

AutoCAD SHX Text
664.86'

AutoCAD SHX Text
S24°17'19"E

AutoCAD SHX Text
CH=371.36'

AutoCAD SHX Text
L=371.98'

AutoCAD SHX Text
R=1856.24'

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 036

AutoCAD SHX Text
814 HARMONY RD

AutoCAD SHX Text
ZONING AG

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 066002

AutoCAD SHX Text
LAKEMAN RD

AutoCAD SHX Text
ZONING C-2

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 066003

AutoCAD SHX Text
LAKEMAN RD

AutoCAD SHX Text
ZONING C-2

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 066005

AutoCAD SHX Text
113 LAKEMAN RD

AutoCAD SHX Text
ZONING C-2

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 066004

AutoCAD SHX Text
111 LAKEMAN RD

AutoCAD SHX Text
ZONING C-2

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 032

AutoCAD SHX Text
780 HARMONY RD

AutoCAD SHX Text
ZONING AG

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 037

AutoCAD SHX Text
FARRIERS LANE

AutoCAD SHX Text
ZONING RM-1

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 060 001

AutoCAD SHX Text
842 HARMONY RD

AutoCAD SHX Text
ZONING RM-3

AutoCAD SHX Text
N/F

AutoCAD SHX Text
TAX ID: 097 061

AutoCAD SHX Text
834 HARMONY RD

AutoCAD SHX Text
ZONING AG

AutoCAD SHX Text
50' ZONING BUFFER

AutoCAD SHX Text
50' ZONING BUFFER

AutoCAD SHX Text
50' STREAM BUFFER

AutoCAD SHX Text
50' FRONT S.B.

AutoCAD SHX Text
BASKETBALL

AutoCAD SHX Text
COURT

AutoCAD SHX Text
SAWCUT AT EX. WHITE LINE

AutoCAD SHX Text
GA STD 9032B, 30" TYPE 7 C&G

AutoCAD SHX Text
5" DOUBLE YELLOW

AutoCAD SHX Text
(TYPE 1 RPM's)

AutoCAD SHX Text
(RPM's PER GDOT

AutoCAD SHX Text
5" SOLID WHITE 

AutoCAD SHX Text
WITH RPM'S

AutoCAD SHX Text
GDOT A3/A4 TYPE B MODIFIED HC RAMPS

AutoCAD SHX Text
5" WHITE MINI SKIPS

AutoCAD SHX Text
DETAIL "B" (YELLOW) HATCHING

AutoCAD SHX Text
TYPE 2 ARROW (TYP)

AutoCAD SHX Text
924

AutoCAD SHX Text
924

AutoCAD SHX Text
926

AutoCAD SHX Text
138 SQ YARD HATCHING-TTL

AutoCAD SHX Text
928

AutoCAD SHX Text
926

AutoCAD SHX Text
924

AutoCAD SHX Text
  REMAIN

AutoCAD SHX Text
FOM TO  

AutoCAD SHX Text
8' ASPHALT TRAIL (1.25 MILES)

AutoCAD SHX Text
8' ASPHALT  

AutoCAD SHX Text
8' ASPHALT TRAIL (1.25 MILES)

AutoCAD SHX Text
 TRAIL (1.25 MILES)

AutoCAD SHX Text
EX. CREEK

AutoCAD SHX Text
1

AutoCAD SHX Text
10

AutoCAD SHX Text
20

AutoCAD SHX Text
30

AutoCAD SHX Text
40

AutoCAD SHX Text
50

AutoCAD SHX Text
D

AutoCAD SHX Text
Y

AutoCAD SHX Text
H

AutoCAD SHX Text
ASSISTED LIVING CENTER

AutoCAD SHX Text
94 BEDS/80,363 SQ.FT.

AutoCAD SHX Text
60

AutoCAD SHX Text
70

AutoCAD SHX Text
90

AutoCAD SHX Text
120

AutoCAD SHX Text
124

AutoCAD SHX Text
110

AutoCAD SHX Text
100

AutoCAD SHX Text
80

AutoCAD SHX Text
COMMON AREA

AutoCAD SHX Text
COMMON AREA

AutoCAD SHX Text
COMMON AREA

AutoCAD SHX Text
POOL DECK

AutoCAD SHX Text
3051 SQFT

AutoCAD SHX Text
DECK EL.

AutoCAD SHX Text
1852 SQFT

AutoCAD SHX Text
POOL DECK

AutoCAD SHX Text
3051 SQFT

AutoCAD SHX Text
1 INCH=    FT.

AutoCAD SHX Text
GRAPHIC SCALE

AutoCAD SHX Text
0

AutoCAD SHX Text
GA. WEST ZONE

AutoCAD SHX Text
GRID NORTH

AutoCAD SHX Text
SHEET NUMBER:

AutoCAD SHX Text
C1

AutoCAD SHX Text
SHEET TITLE:

AutoCAD SHX Text
CONCEPT PLAN FOR:

AutoCAD SHX Text
DATE:

AutoCAD SHX Text
05-21-25

AutoCAD SHX Text
JOB NUMBER:

AutoCAD SHX Text
24-2167

AutoCAD SHX Text
PROFESSIONAL

AutoCAD SHX Text
SEALS

AutoCAD SHX Text
SCALE: AS SHOWN

AutoCAD SHX Text
REVISION LOG:

AutoCAD SHX Text
NO. DATE REMARKS

AutoCAD SHX Text
HARMONY VILLAGE

AutoCAD SHX Text
CONCEPT PLAN FOR:

AutoCAD SHX Text
820 HARMONY RD/EATONTON, GA. 31024

AutoCAD SHX Text
HARMONY VILLAGE

AutoCAD SHX Text
PARCELS 097 033 & 097 033001

AutoCAD SHX Text
PROJECT NAME & ADDRESS

AutoCAD SHX Text
HARMONY RD

AutoCAD SHX Text
EATONTON, GA. 31024

AutoCAD SHX Text
P

AutoCAD SHX Text
B

AutoCAD SHX Text
L

AutoCAD SHX Text
LAND PLANNING

AutoCAD SHX Text
BULLARD

AutoCAD SHX Text
blpbobby@bellsouth.net

AutoCAD SHX Text
LAWRENCEVILLE, GEORGIA 30043

AutoCAD SHX Text
(678) 344-1293~(770) 978-8857 FAX

AutoCAD SHX Text
1235 PROSPECT RD

AutoCAD SHX Text
CONTACT: BOBBY BULLARD

AutoCAD SHX Text
SITE INFORMATION: OVERALL ACREAGE:   PARCEL 097 033/34.99 ACRES      PARCEL 097 033/34.99 ACRES                    PARCEL 097033001/30.00 ACRES  TOTAL: 64.99 ACRES CURRENT ZONING:  AG  PROPOSED ZONING:  R-PUD FRONT SETBACK (ARTERIAL RD) = 50' FRONT SETBACK (INTERIOR RD) = 20' (SF) 20' (TH)  SIDE SETBACK = 5' REAR SETBACK = 20' BUFFERS = 50' WHERE SHOWN ON PLANS PROPOSED OPEN SPACE: 27.8 ACRES/42.8% RESIDENTIAL UNITS TOTAL: 218 SINGLE FAMILY DETACHED: 124 ASSISTED LIVING FACILITY: 94 MAXIMUM DENSITY = 8.0 UNITS/ACRE PROPOSED DENSITY = 3.35 UNITS/ACRE LOCAL STREET PAVING WIDTH= 25' BOC TO BOC 

AutoCAD SHX Text
50'

AutoCAD SHX Text
100

AutoCAD SHX Text
200'

AutoCAD SHX Text
100'



I M P A C T S T U D Y 
F O R 

P R O P O S E D M I X E D - U S E D E V E L O P M E N T 

A T 8 2 0 H A R M O N Y R O A D  

P U T N A M C O U N T Y , G E O R G I A

Prepared for: 
Georgia United Equities, LLC 
3435 Ocean Park Blvd 
Santa Monica, CA 90405 

Prepared By: 

July 20, 2025 
A & R Project # 25-004 

A&R Engineering Inc. 
2160 Kingston Court, Suite O 
Marietta, GA 30067 
Tel: (770) 690-9255 Fax: (770) 690-9210 
www.areng.com 

46



T A B L E  O F  C O N T E N T S

I t e m P a g e  
1.0 Introduction ...........................................................................................................................1 
2.0 Existing Facilities / Conditions .................................................................................................4 

2.1 Roadway Facilities ....................................................................................................................... 4  
2.1.1 Harmony Road ............................................................................................................................. 4  
2.1.2 Scott Road .................................................................................................................................... 4  
2.1.3 Farriers Lane ................................................................................................................................ 4  

3.0 Study Methodology ................................................................................................................5 
3.1 Unsignalized Intersections ........................................................................................................... 5  
3.2 Signalized Intersections ............................................................................................................... 6  

4.0 Existing 2025 Traffic Analysis ...................................................................................................7 
4.1 Existing Traffic Volumes............................................................................................................... 7  
4.2 Existing Traffic Operations ......................................................................................................... 10  

5.0 Proposed Development ......................................................................................................... 11 
5.1 Trip Generation ......................................................................................................................... 13  
5.2 Trip Distribution ......................................................................................................................... 13  
5.2.1 Nearby Planned Mixed-Use Development at 842 Harmony Road ............................................ 14 

6.0 Future Traffic Analysis ........................................................................................................... 19 
6.1 Future “No-Build” Conditions .................................................................................................... 19  
6.1.1 Annual Traffic Growth ............................................................................................................... 19  
6.2 Future “Build” Conditions .......................................................................................................... 19  
6.3 Auxiliary Lane Analysis ............................................................................................................... 22  
6.3.1 Left Turn Lane Analysis .............................................................................................................. 22  
6.3.2 Deceleration Turn Lane Analysis ............................................................................................... 23  
6.4 Future Traffic Operations .......................................................................................................... 24  

7.0 Conclusions and Recommendations....................................................................................... 26 
7.1 Recommendations for Site Access Configuration ..................................................................... 27  

Appendix 

47



L I S T  O F  T A B L E S

I t e m  P a g e
Table 1 – Level of Service Criteria for Unsignalized Intersections ................................................................ 5  
Table 2 – Level of Service Criteria for Signalized Intersections .................................................................... 6  
Table 3 – Existing Intersection Operations ................................................................................................. 10  
Table 4 – Trip Generation (Proposed Site) .................................................................................................. 13  
Table 5 – Trip Generation (Adjacent Site) ................................................................................................... 14  
Table 6 - GDOT Requirements for Left Turn Lanes ..................................................................................... 22  
Table 7 - GDOT Requirements for Deceleration Lanes ............................................................................... 23  
Table 8 – Future Intersection Operations ................................................................................................... 24  

L I S T  O F  F I G U R E S

I t e m  P a g e
Figure 1 – Location Map................................................................................................................................ 3  
Figure 2 – Existing Weekday Peak Hour Volumes ......................................................................................... 8  
Figure 3 – Existing Traffic Control and Lane Geometry ................................................................................ 9  
Figure 4 – Site Plan ...................................................................................................................................... 12  
Figure 5A – Trip Distribution – Proposed Site Residential (Townhomes & Detached Homes) .................. 15 
Figure 5B – Trip Distribution – Proposed Site Mixed Use (Multifamily, Office & Retail) ............................ 16  
Figure 6A – Trip Distribution – Adjacent Site (Residential) ......................................................................... 17  
Figure 6B – Trip Distribution – Adjacent Site (Retail & College) ................................................................. 18  
Figure 7 – Future (No-Build) Peak Hour Volumes ....................................................................................... 20  
Figure 8 – Future (Build) Peak Hour Volumes ............................................................................................. 21  
Figure 9 – Future Traffic Control and Lane Geometry ................................................................................ 25  

48



49



A&R Engineering Inc. 
2 

The AM and PM peak hours have been analyzed in this study. In addition to the site access points, this 
study includes the evaluation of traffic operations at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Recommendations to improve traffic operations have been identified as appropriate and are discussed 
in detail in the following sections of the report. The location of the development and the surrounding 
roadway network are shown in Figure 1. 
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2 . 0  E X I S T I N G  F A C I L I T I E S  /  C O N D I T I O N S

2.1 Roadway Facilities  
The following is a brief description of each of the roadway facilities located in proximity to the site: 

2.1.1 Harmony Road 
Harmony Road is a two-lane, undivided roadway with a posted speed limit of 45 mph in the vicinity of 
the site. GDOT traffic counts (Station ID: 237-0181) indicate that the estimated daily traffic volume on 
Harmony Road in 2023 was 4,650 vehicles per day north of Scott Road. GDOT classifies Harmony Road 
as a major collector roadway. 

2.1.2 Scott Road 
Scott Road is an east-west, two-lane, undivided roadway with a posted speed limit of 35 mph in the 
vicinity of the site. 

2.1.3 Farriers Lane 
Farriers Lane is an east-west, two-lane, undivided roadway in the vicinity of the site. 
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3 . 0  S T U D Y  M E T H O D O L O G Y

In this study, the methodology used for evaluating traffic operations at each of the subject intersections 
is based on the criteria set forth in the Transportation Research Board Highway Capacity Manual, 6th 
edition (HCM 6). Synchro software, which utilizes the HCM methodology, was used for the analysis. The 
following is a description of the methodology employed for the analysis of unsignalized and signalized 
intersections. 

3.1 Unsignalized Intersections 
For unsignalized intersections controlled by a stop sign on minor streets, the level of service (LOS) for 
motor vehicles with controlled movements is determined by the computed control delay according to 
the thresholds stated in Table 1 below. LOS is determined for each minor street movement (or shared 
movement), as well as major street left turns. LOS is not defined for the intersection as a whole or for 
major street approaches. The LOS of any controlled movement which experiences a volume-to-capacity 
ratio greater than 1 is designated as “F” regardless of the control delay. 

Control delay for unsignalized intersections includes initial deceleration delay, queue move-up time, 
stopped delay, and final acceleration delay. Several factors affect the control delay for unsignalized 
intersections, such as the availability and distribution of gaps in the conflicting traffic stream, critical 
gaps, and follow-up time for a vehicle in the queue. 

Level of service is assigned a letter designation from “A” through “F”. Level of service “A” indicates 
excellent operations with little delay to motorists, while level of service “F” exists when there are 
insufficient gaps of acceptable size to allow vehicles on the side street to cross the main road without 
experiencing long delays.  

Table 1 – Level of Service Criteria for Unsignalized Intersections 

Control Delay (sec/vehicle) 
LOS by Volume-to-Capacity Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 15 B F 
> 15 and ≤ 25 C F 
> 25 and ≤ 35 D F 
> 35 and ≤ 50 E F 

> 50 F F 
*The LOS criteria apply to each lane on a given approach and to each approach on the minor street. LOS is not calculated for

 major-street approaches or for the intersection.

Source: Highway Capacity Manual, 6th edition, Exhibit 20-2 LOS Criteria: Motorized Vehicle Mode 
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3.2 Signalized Intersections 
According to HCM procedures, LOS can be calculated for the entire intersection, each intersection 
approach, and each lane group. HCM uses control delay alone to characterize LOS for the entire 
intersection or an approach. Control delay per vehicle is composed of initial deceleration delay, queue 
move-up time, stopped delay, and final acceleration delay. Both control delay and volume-to-capacity 
ratio are used to characterize LOS for a lane group. A volume-to-capacity ratio of greater than 1.0 or 
more for a lane group indicates failure from capacity perspective. Therefore, such a lane group is 
assigned LOS F regardless of the amount of control delay.  

Table 2 below summarizes the LOS criteria from HCM for motorized vehicles at signalized intersection. 

Table 2 – Level of Service Criteria for Signalized Intersections 

Control Delay (sec/vehicle) * 
LOS for Lane Group by Volume-to-Capacity 

Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 20 B F 
> 20 and ≤ 35 C F 
> 35 and ≤ 55 D F 
> 55 and ≤ 80 E F 

> 80 F F 
*For approach-based and intersection wide assessments, LOS is defined solely by control delay

Source: Highway Capacity Manual, 6th edition, Exhibit 19-8 LOS Criteria: Motorized Vehicle Mode 

LOS A is typically assigned when the volume-to-capacity (v/c) ratio is low and either progression is 
exceptionally favorable, or the cycle length is very short. LOS B is typically assigned when the v/c ratio is 
low and either progression is highly favourable, or the cycle length is short. However, more vehicles are 
stopped than with LOS A. LOS C is typically assigned when progression is favourable, or the cycle length 
is moderate. Individual cycle failures (one or more queued vehicles are not able to depart because of 
insufficient capacity during the cycle) may begin to appear at this level. Many vehicles still pass through 
the intersection without stopping, but the number of vehicles stopping is significant. LOS D is typically 
assigned when the v/c ratio is high and either progression is ineffective, or the cycle length is long. There 
are many vehicle-stops and individual cycle failures are noticeable. LOS E is typically assigned when the 
v/c ratio is high, progression is very poor, the cycle length is long, and individual cycle failures are 
frequent. LOS F is typically assigned when the v/c ratio is very high, progression is very poor, the cycle 
length is long, and most cycles fail to clear the queue. 
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4 . 0  E X I S T I N G  2 0 2 5  T R A F F I C  A N A L Y S I S

4.1 Existing Traffic Volumes 

Existing traffic counts were obtained at the following study intersections: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Turning movement counts were collected on Thursday, January 23, 2025. All turning movement counts 
were recorded during the AM and PM peak hours between 7:00 AM to 9:00 AM and 4:00 PM to 6:00 
PM, respectively. The four consecutive 15-minute interval volumes that summed to produce the highest 
volume at the intersections were then determined. These volumes make up the peak hour traffic 
volumes for the intersections counted and are shown in Figure 2. The existing traffic control and lane 
geometry for the intersections are shown in Figure 3. 
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4.2 Existing Traffic Operations 
Existing 2025 traffic operations were analyzed at the study intersections in accordance with the HCM 
methodology. The results of the analysis are shown in Table 3. 

Table 3 – Existing Intersection Operations 

Intersection Traffic Control 
LOS (Delay) 

AM Peak Hour PM Peak Hour 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

Stop Controlled 
on EB and WB 

Approaches 

A (9.0) 
B (11.0) 
A (7.5) 
A (7.6) 

B (10.1) 
B (11.9) 
A (7.4) 
A (7.8) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.8) 

A (7.4) 
B (10.6) 
A (7.8) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

Stop Controlled 
on EB Approach 

B (10.4) 
A (7.6) 

B (10.8) 
A (7.7) 

4 

Harmony Road @ Oconee Custom Signs Northern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.5) 

A (7.4) 
B (10.6) 
A (7.8) 

5 

Harmony Road @ Oconee Custom Signs Southern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach B (10.3) 

A (7.5) 
B (11.0) 
A (7.7) 

The results of the existing traffic operations analysis indicate that the stop-controlled approaches at the 
study intersections are operating at a level of service “B” or better in both the AM and PM peak hours. 
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5 . 0  P R O P O S E D  D E V E L O P M E N T

The proposed development will consist of: 
 Single-Family Detached Housing: 124

Units
 Assisted Living and Memory care facility

up to 100,000 sq. ft.

The development proposes two full access driveways on Harmony Road. A site plan is shown in Figure 
4.
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5.1 Trip Generation 
Trip generation estimates for the project were based on the rates and equations published in the 11th 
edition of the Institute of Transportation Engineers (ITE) Trip Generation Manual. This reference 
contains traffic volume count data collected at similar facilities nationwide. The trip generation was 
based on the following ITE land use categories: 210–Single-Family Detached Housing, 215 – Single-
Family Attached Housing, 221 – Multi-Family Housing (Low-Rise), 710 – General Office Building, and 822 
– Strip Retail Plaza. The calculated total trip generation for the proposed development is shown in Table
4.

Table 4 – Trip Generation (Proposed Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24 Hour 

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 23 80 103 88 52 132 717 

 Mixed-Use Reduction -1 -1 -2 -2 -1 -3 -25
ITE 215 – Single-Family Attached Housing 0 Units      3

Mixed-Use Reduction -1 -2 -3 -7 -4 -11 -94
ITE 221 – Multi-Family Housing (Mid-Rise) 0 Units        

Mixed-Use Reduction 0 0 0 -1 -1 -2 -8
ITE 710 – General Office Building 24,000 SF 43 6 49 9 42 51 335 

Mixed-Use Reduction -1 -1 -2 -2 -2 -4 -47
ITE 822 – Strip Retail Plaza (<40k) 24,000 SF 31 20 51 72 73 145 1,242 

Mixed-Use Reduction -4 -3 -7 -7 -11 -18 -168
Total Trips (without Reductions) 139 226 365 269 240 509 5,216 

New External Trips (with Reductions) 132 219 351 250 221 471 4,874 

5.2 Trip Distribution 
The trip distribution describes how traffic arrives and departs from the site. An overall trip distribution 
was developed for the site based on a review of the existing travel patterns in the area and the locations 
of major roadways and highways that will serve the development. The site-generated peak hour traffic 
volumes, shown in Table 4, were assigned to the study area intersections based on this distribution. The 
outer-leg distribution and AM and PM peak hour new traffic generated by the site for residential and for 
mixed use development are shown in Figures 5A & 5B. 
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5.2.1 Nearby Planned Mixed-Use Development at 842 Harmony Road 

There is a planned mixed-use development that will be located to the south of the proposed 
development which will have two full access driveways on Harmony Road and a site connection on Lake 
Drive. The development will consist of 90 detached homes, 138 townhomes, 28 apartment units, 31 
recreational homes, a 7,800-SF recreational community center, a 50-student agricultural school, 3,125 
SF of office space, and 38,725 SF of retail space. Because this project is estimated to be completed by 
2027, its impact on the study area was considered in both No Build” and “Build” conditions. 

The calculated site-generated traffic volumes for this development are shown in Table 5, and the AM 
and PM peak hour volumes passing through the study area for residential and for mixed use are shown 
in Figures 6A & 6B, respectively. 

Table 5 – Trip Generation (Adjacent Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24-Hr

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 17 51 68 57 33 90 916 

Mixed-use reduction -1 -1 -2 -4 -3 -7 -76
ITE 215 – Single-Family Attached Housing 0 Units 17 49 66 47 32 79 1,001 

Mixed-use reduction -1 -2 -3 -5 -4 -9 -83
ITE 220 – Multifamily Housing (Low-Rise) 0 Units 8 24 32 21 12 33 255 

Mixed-use reduction -1 -1 -2 -1 -1 -2 -21
ITE 260 – Recreational Homes 0 Units 4 3 7 5 6 11 130 

Mixed-use reduction 0 0 0 -1 0 -1 -11
ITE 495 – Recreational Community Center 7,800 SF 10 5 15 20 23 43 229 

Mixed-use reduction 0 0 0 -1 -1 -2 -18
ITE 550 – University / College 0 Students 6 2 8 2 6 8 2,178 

Mixed-use reduction -1 -1 -2 -1 -2 -3 -85
ITE 712 – Small Office Building 3,125 SF 4 1 5 2 5 7 45 

0 0 0 0 0 0 -2
ITE 822 – Strip Retail Plaza (<40k) 38,725 SF 42 28 70 102 102 204 1,864 

Mixed-use reduction -5 -4 -9 -11 -13 -24 -252
Total Trips without Reductions 108 163 271 256 219 475 6,618 

Total Trips with Reductions 99 154 253 232 195 427 6,070 
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TRIP DISTRIBUTION AND NEW SITE-GENERATED
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY
PEAK HOUR VOLUMES (ADJACENT SITE - RESIDENTIAL)
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FIGURE 6A
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY PEAK HOUR
VOLUMES (ADJACENT SITE - RETAIL & COLLEGE)
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6 . 0  F U T U R E  T R A F F I C  A N A L Y S I S

The future 2027 traffic operations are analyzed for the “Build” and “No-Build” conditions. 

6.1 Future “No-Build” Conditions 
The “No-Build” (or background) conditions provide an assessment of how traffic will operate in the 
study horizon year without the study site being developed as proposed, with projected increases in 
through traffic volumes due to normal annual growth. The Future “No-Build” volumes consist of the 
existing traffic volumes (Figure 2) plus increases for the annual growth of through traffic and adjacent 
site traffic (Figures 6A & 6B). 

6.1.1 Annual Traffic Growth 
To evaluate future traffic operations in this area, a projection of normal traffic growth was applied to 
the existing volumes. The Georgia Department of Transportation recorded average daily traffic volumes 
at several locations in the vicinity of the site. Reviewing the growth over the last five years (2018-2019 & 
2021-2023) revealed a traffic volume increase of approximately 2% in the area. This growth factor was 
applied to the existing traffic volumes between collector and arterial roadways to estimate the future 
year traffic volumes prior to the addition of site-generated traffic. The resulting future “No-Build” 
volumes on the roadway are shown in Figure 7. 

6.2 Future “Build” Conditions 
The “Build” or development conditions include the estimated background traffic from the “No-Build” 
conditions plus the added traffic from the proposed development. To evaluate future traffic operations 
in this area, the additional traffic volumes from the site (Figures 5A & 5B) were added to the base traffic 
volumes (Figure 7) to calculate the future traffic volumes after the construction of the development. 
These total future “Build” traffic volumes are shown in Figure 8.  

67



Sammons Industrial

Pkwy

Scott Rd

Harmony Rd

Village Ln

Harm
on

y L
n

Farr
ier

s L
n

SITE

LakeDr

3

2

ADJACENT
SITE

4

5

Pvt D
rwy 1

Harmony Rd

Goose

Landing

20
A&R Engineering Inc.

FUTURE (NO-BUILD) WEEKDAY PEAK HOUR VOLUMES
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FUTURE (BUILD) WEEKDAY PEAK HOUR VOLUMES
A&R Engineering Inc.
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6.3 Auxiliary Lane Analysis 
Included below are analyses for turn lanes for all site driveways as per GDOT standards. The analyses 
below are based off the trip distribution included in Section 5.2. According to the trip distribution, the 
24-hour two-way volume for traffic entering and exiting the site is 4,874 vehicles per day.

6.3.1 Left Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per 
day. The projected daily left turn volumes at each driveway are included in Table 6 below.  

A left turn lane is warranted at each of the site driveways on Harmony Road. 

Table 6 - GDOT Requirements for Left Turn Lanes 

Intersection 
Left Turn Traffic 

(% total entering) 

Left Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road @ 
Site Driveway 1 

40% Residential Trips 661 
45 mph / 
2-Lane /
 < 6,000 

250 Yes 

Harmony Road @ 
Site Driveway 2  

50% Mixed Use (Multifamily 
+ Office + Retail)

396 
45 mph / 
2-Lane /
< 6,000

250 Yes 

  45 mph / 
2-Lane /
 < 6,000 

250 Yes 
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6.3.2 Deceleration Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated right turn movements threshold to warrant a deceleration lane is 150 right-turning 
vehicles per day. The projected daily right turn volumes at each driveway are included in Table 7 below.  

A right turn lane is warranted at each of the site driveways on Harmony Road. 

Table 7 - GDOT Requirements for Deceleration Lanes 

Intersection 
Right Turn Traffic 
(% total entering) 

Right Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road 
@  

Site Driveway 1 

30% Residential Trips + 5% 
Mixed-Use (Multifamily + 

Office + Retail) 
537 

45 mph / 
2-Lane /
< 6,000

150 Yes 

Harmony Road 
@  

Site Driveway 2 

40% Mixed-Use 
(Multifamily + Office + 

Retail) 
313 

45 mph / 
2-Lane /
< 6,000

150 Yes 

 
  

45 mph / 
2-Lane /
< 6,000

150 Yes 
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6.4 Future Traffic Operations 
The future “No-Build” and “Build” traffic operations were analysed using the volumes in Figures 7 and 8, 
respectively. The results of the future traffic operations analysis are shown below in Table 8. 
Recommendations for future traffic control and lane geometry are shown in Figure 9. 

Table 8 – Future Intersection Operations 

Intersection 
Future Condition: LOS (Delay) 

NO-BUILD (2027) BUILD-OUT (2027) 
AM Peak PM Peak AM Peak PM Peak 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

A (9.2) 
B (12.3) 
A (7.6) 
A (7.7) 

B (10.8) 
B (13.8) 
A (7.5) 
A (8.0) 

A (9.3) 
C (15.0) 
A (7.6) 
A (8.0) 

B (11.8) 
C (24.0) 
A (7.7) 
A (8.3) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

B (10.5) 
A (7.6) 

B (11.4) 
A (7.9) 

B (11.5) 
A (7.7) 

B (14.2) 
A (8.3) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

B (11.5) 
A (7.7) 

B (11.3) 
A (7.8) 

B (13.0) 
A (8.0) 

C (15.6) 
A (8.3) 

4 

Harmony Road @ Oconee Custom Signs 
Northern Driveway / Site Driveway 1 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.2) 

- 
A (7.6) 

- 
B (11.3) 

- 
A (7.9) 

B (12.5) 
B (11.8) 
A (7.8) 
A (7.6) 

C (16.6) 
C (16.9) 
A (8.2) 
A (8.1) 

5 

Harmony Road @ Oconee Custom Signs 
Southern Driveway / Site Driveway 2 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.9) 

- 
A (7.6) 

- 
B (12.2) 

- 
A (7.9) 

B (12.4) 
C (15.0) 
A (8.1) 
A (7.7) 

C (15.7) 
C (19.6) 
A (8.1) 
A (8.1) 

6 
Harmony Road @ Site Driveway 3 
-Eastbound Approach
-Northbound Left

- 
- 

- 
- 

B (12.1) 
A (7.9) 

B (13.6) 
A (8.2) 

The results of the future “No-Build” and “Build” traffic operations analyses indicate that the stop-
controlled approaches at the study intersections will be operating at a level of service “C” or better in 
both the AM and PM peak hours. 
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FUTURE TRAFFIC CONTROL AND LANE GEOMETRY FIGURE 9
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7 . 0  C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S

Traffic impacts were evaluated for the proposed mixed-use development that will be located at 820 
Harmony Road in Putnam County, Georgia. The proposed development will consist of: 

 Single-Family Detached Housing: 124 Units
 Assisted Living and Memory Care Facility 

approximately 100,000 sq. ft. 

The development proposes three full access driveways on Harmony Road. 

Existing and future operations after the completion of the project were analyzed at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway / Site Driveway 

1
5. Harmony Road at Oconee Custom Signs Southern Driveway / Site Driveway

The analysis included the evaluation of future operations for “No-Build” and “Build” conditions, with the 
differences between “No-Build” and “Build” accounting for the increase in traffic due to the proposed 
development. The results of the future “No-Build” and “Build” traffic operations analyses indicate that 
the stop-controlled approaches at all the study intersections will be operating at a level of service “C” or 
better in both the AM and PM peak hours. Based on the analysis results, the proposed development will 
have minimal impact on traffic operations in the study network. 
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7.1 Recommendations for Site Access Configuration 
The following access configurations are recommended at the proposed site driveway intersections: 

 Site Driveway 1 (North): Full Access Driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
o Provide/confirm adequate sight distance per AASHTO standards

 Site Driveway 2: Full access driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks
Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 9 0 9 0 23 0 23 0 0 1 1 0 0 0 0 33
07:15 AM 0 21 0 21 0 33 0 33 0 0 0 0 0 0 0 0 54
07:30 AM 0 27 0 27 0 37 0 37 0 0 0 0 0 0 0 0 64
07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

Total 0 95 0 95 0 134 0 134 1 0 1 2 0 0 0 0 231

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66
08:45 AM 1 29 0 30 0 42 0 42 1 0 0 1 0 0 0 0 73

Total 1 116 0 117 0 163 0 163 1 0 0 1 0 0 0 0 281

*** BREAK ***

02:00 PM 2 33 0 35 0 40 0 40 0 0 1 1 0 0 0 0 76
02:15 PM 0 31 0 31 0 35 0 35 0 0 1 1 0 0 0 0 67
02:30 PM 2 35 0 37 0 30 1 31 0 0 0 0 0 0 0 0 68
02:45 PM 0 36 0 36 0 39 0 39 0 0 1 1 0 0 0 0 76

Total 4 135 0 139 0 144 1 145 0 0 3 3 0 0 0 0 287

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109
04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343

05:00 PM 0 63 0 63 0 40 0 40 0 0 0 0 0 0 0 0 103
05:15 PM 0 45 0 45 0 34 3 37 0 0 0 0 0 0 0 0 82
05:30 PM 0 36 0 36 0 36 0 36 0 0 1 1 0 0 0 0 73
05:45 PM 0 41 0 41 0 23 1 24 0 0 1 1 0 0 0 0 66

Total 0 185 0 185 0 133 4 137 0 0 2 2 0 0 0 0 324

Grand Total 8 860 0 868 0 886 8 894 5 0 9 14 0 0 0 0 1776
Apprch % 0.9 99.1 0 0 99.1 0.9 35.7 0 64.3 0 0 0

Total % 0.5 48.4 0 48.9 0 49.9 0.5 50.3 0.3 0 0.5 0.8 0 0 0 0

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66

Total Volume 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0 288
% App. Total 0 100 0 0 100 0 100 0 0 0 0 0

PHF .000 .822 .000 .822 .000 .880 .000 .880 .250 .000 .000 .250 .000 .000 .000 .000 .900
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A & R Engineering, Inc.
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 03:00 PM

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total Volume 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310
% App. Total 0.6 99.4 0 0 98.6 1.4 0 0 100 0 0 0

PHF .250 .875 .000 .880 .000 .797 .500 .808 .000 .000 .500 .500 .000 .000 .000 .000 .842

 Harmony Rd 

 F
a
rr

ie
rs

 L
n
 

 Harmony Rd 

Right
2 

Thru
137 

Left
0 

InOut Total
168 139 307 

R
ig

h
t0
 

T
h
ru0

 
L
e
ft0

 

O
u
t

T
o
ta

l
In

0
 

0
 

0
 

Left
1 

Thru
168 

Right
0 

Out TotalIn
139 169 308 

L
e
ft

0
 

T
h
ru

0
 

R
ig

h
t2
 

T
o
ta

l
O

u
t

In
3
 

2
 

5
 

Peak Hour Begins at 03:00 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067

80



File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:00 PM

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109

04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total Volume 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343
% App. Total 1.2 98.8 0 0 99.4 0.6 75 0 25 0 0 0

PHF .500 .732 .000 .741 .000 .841 .250 .846 .375 .000 .250 .500 .000 .000 .000 .000 .787
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Groups Printed- Cars, Buses & Trucks
Harmony Road

Northbound
Harmony Road

Southbound
Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 1 9 2 12 4 24 0 28 0 0 0 0 8 0 6 14 54
07:15 AM 0 7 8 15 7 23 0 30 0 0 1 1 6 0 6 12 58
07:30 AM 0 10 4 14 14 28 0 42 0 0 0 0 8 0 4 12 68
07:45 AM 0 15 4 19 14 42 0 56 0 0 0 0 6 0 6 12 87

Total 1 41 18 60 39 117 0 156 0 0 1 1 28 0 22 50 267

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101
08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93

Total 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

*** BREAK ***

02:00 PM 0 33 11 44 11 34 0 45 0 0 2 2 10 0 12 22 113
02:15 PM 0 26 13 39 9 19 0 28 0 0 0 0 15 0 17 32 99
02:30 PM 0 28 9 37 9 25 0 34 0 0 0 0 9 0 12 21 92
02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

Total 0 118 40 158 44 109 0 153 0 0 2 2 42 0 59 101 414

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104
03:45 PM 0 30 12 42 11 26 0 37 0 0 0 0 10 0 12 22 101

Total 1 121 39 161 63 90 0 153 0 0 0 0 43 0 62 105 419

04:00 PM 0 43 22 65 9 34 0 43 0 0 0 0 12 0 20 32 140
04:15 PM 0 42 9 51 20 26 0 46 0 0 0 0 10 0 23 33 130
04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119

Total 1 144 54 199 62 110 0 172 0 0 2 2 44 0 100 144 517

05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148
05:30 PM 0 33 7 40 16 29 0 45 0 0 0 0 10 0 29 39 124
05:45 PM 1 35 9 45 18 22 0 40 1 0 0 1 9 0 23 32 118

Total 3 166 52 221 57 95 0 152 1 1 0 2 45 0 114 159 534

Grand Total 6 654 248 908 350 664 0 1014 1 1 6 8 230 0 379 609 2539
Apprch % 0.7 72 27.3 34.5 65.5 0 12.5 12.5 75 37.8 0 62.2

Total % 0.2 25.8 9.8 35.8 13.8 26.2 0 39.9 0 0 0.2 0.3 9.1 0 14.9 24

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101

08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93
Total Volume 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

% App. Total 0 58.7 41.3 37.3 62.7 0 0 0 100 56 0 44
PHF .000 .842 .865 .879 .787 .894 .000 .934 .000 .000 .250 .250 .875 .000 .786 .833 .960
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:45 PM

02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104

Total Volume 1 122 34 157 67 95 0 162 0 0 0 0 41 0 68 109 428
% App. Total 0.6 77.7 21.7 41.4 58.6 0 0 0 0 37.6 0 62.4

PHF .250 .924 .567 .818 .798 .720 .000 .750 .000 .000 .000 .000 .732 .000 .810 .826 .973
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119
05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148

Total Volume 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167 539
% App. Total 1.4 71.7 26.9 37.3 62.7 0 0 33.3 66.7 28.7 0 71.3

PHF .375 .801 .670 .771 .700 .870 .000 .833 .000 .250 .500 .750 .706 .000 .875 .928 .910
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 13 0 13 0 33 0 33 0 0 0 0 0 0 1 1 47
07:15 AM 0 16 0 16 1 30 0 31 0 0 0 0 1 0 0 1 48
07:30 AM 0 16 1 17 0 37 0 37 0 0 0 0 0 0 0 0 54
07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69

Total 0 65 1 66 1 148 0 149 0 0 0 0 2 0 1 3 218

08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75
08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74
08:45 AM 0 24 0 24 1 44 0 45 0 0 0 0 0 0 0 0 69

Total 0 114 1 115 1 175 0 176 0 0 0 0 1 0 1 2 293

*** BREAK ***

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93
02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323

03:00 PM 0 49 0 49 0 27 0 27 0 0 0 0 0 0 1 1 77
03:15 PM 0 42 0 42 0 31 0 31 0 0 0 0 1 0 0 1 74
03:30 PM 0 32 1 33 0 41 0 41 0 0 0 0 0 0 1 1 75
03:45 PM 0 44 0 44 1 38 0 39 0 0 0 0 0 0 0 0 83

Total 0 167 1 168 1 137 0 138 0 0 0 0 1 0 2 3 309

04:00 PM 0 66 1 67 0 47 0 47 0 0 0 0 1 0 0 1 115
04:15 PM 0 53 0 53 0 37 0 37 0 0 0 0 0 0 1 1 91
04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80

Total 0 205 2 207 1 161 0 162 0 0 0 0 3 0 2 5 374

05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109
05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
05:30 PM 0 41 0 41 1 40 0 41 0 0 0 0 1 0 0 1 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 1 1 77

Total 0 225 1 226 2 143 0 145 0 0 0 0 2 0 2 4 375

Grand Total 0 938 8 946 7 921 0 928 0 0 0 0 10 0 8 18 1892
Apprch % 0 99.2 0.8 0.8 99.2 0 0 0 0 55.6 0 44.4

Total % 0 49.6 0.4 50 0.4 48.7 0 49 0 0 0 0 0.5 0 0.4 1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69
08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75

08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74

Total Volume 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3 293
% App. Total 0 99.1 0.9 0 100 0 0 0 0 66.7 0 33.3

PHF .000 .859 .250 .867 .000 .932 .000 .932 .000 .000 .000 .000 .500 .000 .250 .750 .977
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Peak Hour Begins at 07:45 AM

Cars, Buses & Trucks

Peak Hour Data

North
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93

02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total Volume 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323
% App. Total 0 98.8 1.2 0.6 99.4 0 0 0 0 100 0 0

PHF .000 .900 .500 .891 .250 .835 .000 .840 .000 .000 .000 .000 .250 .000 .000 .250 .868
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Peak Hour Begins at 02:00 PM
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80
05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109

05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
Total Volume 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5 383

% App. Total 0 99.1 0.9 1.3 98.7 0 0 0 0 60 0 40
PHF .000 .771 .500 .777 .500 .909 .000 .899 .000 .000 .000 .000 .750 .000 .500 .625 .878
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Peak Hour Begins at 04:30 PM
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Peak Hour Data
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 12 1 13 1 32 0 33 0 0 0 0 1 0 0 1 47
07:15 AM 0 15 1 16 0 30 0 30 0 0 0 0 0 0 1 1 47
07:30 AM 0 14 2 16 1 36 0 37 0 0 0 0 1 0 1 2 55
07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69

Total 0 60 5 65 3 146 0 149 0 0 0 0 2 0 2 4 218

08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76
08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74
08:45 AM 0 23 1 24 0 43 0 43 0 0 0 0 1 0 0 1 68

Total 0 109 5 114 2 172 0 174 0 0 0 0 3 0 2 5 293

*** BREAK ***

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94
02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325

03:00 PM 0 48 1 49 1 26 0 27 0 0 0 0 1 0 1 2 78
03:15 PM 0 40 2 42 0 31 0 31 0 0 0 0 0 0 0 0 73
03:30 PM 0 31 1 32 2 40 0 42 0 0 0 0 1 0 1 2 76
03:45 PM 0 42 2 44 0 36 0 36 0 0 0 0 2 0 1 3 83

Total 0 161 6 167 3 133 0 136 0 0 0 0 4 0 3 7 310

04:00 PM 0 65 1 66 1 46 0 47 0 0 0 0 1 0 1 2 115
04:15 PM 0 51 2 53 0 36 0 36 0 0 0 0 1 0 1 2 91
04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80

Total 0 199 6 205 3 156 0 159 0 0 0 0 5 0 5 10 374

05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109
05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
05:30 PM 0 40 1 41 1 39 0 40 0 0 0 0 1 0 1 2 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 0 0 76

Total 0 221 4 225 2 140 0 142 0 0 0 0 3 0 2 5 372

Grand Total 0 908 30 938 15 900 0 915 0 0 0 0 21 0 18 39 1892
Apprch % 0 96.8 3.2 1.6 98.4 0 0 0 0 53.8 0 46.2

Total % 0 48 1.6 49.6 0.8 47.6 0 48.4 0 0 0 0 1.1 0 1 2.1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69
08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76

08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74

Total Volume 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4 294
% App. Total 0 95.5 4.5  1.7 98.3 0  0 0 0  50 0 50   

PHF .000 .847 .625 .859 .750 .922 .000 .918 .000 .000 .000 .000 .500 .000 .500 .500 .967
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Peak Hour Begins at 07:45 AM
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Peak Hour Data

North
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94

02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total Volume 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325
% App. Total 0 97.5 2.5  1.3 98.7 0  0 0 0  50 0 50   

PHF .000 .898 .500 .900 .500 .832 .000 .824 .000 .000 .000 .000 .500 .000 .500 .667 .864
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80
05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109

05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
Total Volume 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9 381

% App. Total 0 97.3 2.7  2 98 0  0 0 0  55.6 0 44.4   
PHF .000 .771 .750 .771 .750 .900 .000 .896 .000 .000 .000 .000 .625 .000 .500 .750 .874
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Location Growth Rate R Squared Station ID Route 2018 2019 2021 2022 2023

Harmony Rd (NW of Harmony Pl) 8.1% 0.89 237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

Parks Mill Rd (NW of Harmony Rd) 4.9% 0.91 237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

Harmony Rd (NE of Harmony Dr) 0.9% 0.91 237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

Madison Rd (SE of War Eagle Dr) 0.2% 0.02 237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

Greensboro Rd (SW of N Wesley Chapel Rd) ‐0.3% 0.03 237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

Weighted Average 1.7% 0.96 23,320 24,030 24,520 24,760 25,160

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

8.1% Intercept ‐513,653 Slope 256.28

3,518 3,774 4,287 4,543 4,799

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

4.9% Intercept ‐121,502 Slope 60.93

1,456 1,517 1,638 1,699 1,760

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

0.9% Intercept ‐32,524 Slope 17.33

2,439 2,456 2,491 2,508 2,526

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

0.2% Intercept ‐15,485 Slope 12.79

10,327 10,340 10,365 10,378 10,391

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

‐0.3% Intercept 28,976 Slope ‐11.51

5,746 5,734 5,711 5,700 5,688

2018 2019 2021 2022 2023

23,320 24,030 24,520 24,760 25,160

1.7% Intercept ‐654,188 Slope 335.81

23,485 23,821 24,492 24,828 25,164Trend Line
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HCM 6th TWSC 1a.Eixisting 2025 AM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Future Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 29 0 23 1 67 47 89 149 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 431 443 149 421 420 91 149 0 0 114 0 0
          Stage 1 327 327 - 93 93 - - - - - - -
          Stage 2 104 116 - 328 327 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 535 509 898 543 525 967 1432 - - 1475 - -
          Stage 1 686 648 - 914 818 - - - - - - -
          Stage 2 902 800 - 685 648 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 495 475 898 515 490 967 1432 - - 1475 - -
Mov Cap-2 Maneuver 495 475 - 515 490 - - - - - - -
          Stage 1 685 605 - 913 817 - - - - - - -
          Stage 2 880 799 - 639 605 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 9 11 0.1 2.8
HCM LOS A B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1432 - - 898 648 1475 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.08 0.06 - -
HCM Control Delay (s) 7.5 0 - 9 11 7.6 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.3 0.2 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 110 1 1 179
Future Vol, veh/h 2 1 110 1 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 112 1 1 183
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 298 113 0 0 113 0
          Stage 1 113 - - - - -
          Stage 2 185 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 693 940 - - 1476 -
          Stage 1 912 - - - - -
          Stage 2 847 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 692 940 - - 1476 -
Mov Cap-2 Maneuver 692 - - - - -
          Stage 1 912 - - - - -
          Stage 2 846 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.8 0 0
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 759 1476 -
HCM Lane V/C Ratio - - 0.004 0.001 -
HCM Control Delay (s) - - 9.8 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 125 162 0
Future Vol, veh/h 1 0 1 125 162 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 139 180 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 321 180 180 0 - 0
          Stage 1 180 - - - - -
          Stage 2 141 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 673 863 1396 - - -
          Stage 1 851 - - - - -
          Stage 2 886 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 672 863 1396 - - -
Mov Cap-2 Maneuver 672 - - - - -
          Stage 1 850 - - - - -
          Stage 2 886 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.4 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1396 - 672 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.6 0 10.4 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 105 5 3 177
Future Vol, veh/h 2 2 105 5 3 177
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 108 5 3 182
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 299 111 0 0 113 0
          Stage 1 111 - - - - -
          Stage 2 188 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 692 942 - - 1476 -
          Stage 1 914 - - - - -
          Stage 2 844 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 691 942 - - 1476 -
Mov Cap-2 Maneuver 691 - - - - -
          Stage 1 914 - - - - -
          Stage 2 842 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.5 0 0.1
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 797 1476 -
HCM Lane V/C Ratio - - 0.005 0.002 -
HCM Control Delay (s) - - 9.5 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 110 0 1 179
Future Vol, veh/h 1 0 110 0 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 120 0 1 195
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 317 120 0 0 120 0
          Stage 1 120 - - - - -
          Stage 2 197 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 676 931 - - 1468 -
          Stage 1 905 - - - - -
          Stage 2 836 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 675 931 - - 1468 -
Mov Cap-2 Maneuver 675 - - - - -
          Stage 1 905 - - - - -
          Stage 2 835 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.3 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1468 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.3 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Future Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 53 0 131 3 173 65 62 103 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 504 471 103 441 439 206 103 0 0 238 0 0
          Stage 1 227 227 - 212 212 - - - - - - -
          Stage 2 277 244 - 229 227 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 478 491 952 527 512 835 1489 - - 1329 - -
          Stage 1 776 716 - 790 727 - - - - - - -
          Stage 2 729 704 - 774 716 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 466 952 504 486 835 1489 - - 1329 - -
Mov Cap-2 Maneuver 388 466 - 504 486 - - - - - - -
          Stage 1 774 681 - 788 726 - - - - - - -
          Stage 2 614 703 - 733 681 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.1 11.9 0.1 2.9
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1489 - - 706 702 1329 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.261 0.046 - -
HCM Control Delay (s) 7.4 0 - 10.1 11.9 7.8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1 0.1 - -
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HCM 6th TWSC 1b.Eixisting 2025 PM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 225 2 2 149
Future Vol, veh/h 3 2 225 2 2 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 256 2 2 169
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 430 257 0 0 258 0
          Stage 1 257 - - - - -
          Stage 2 173 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 582 782 - - 1307 -
          Stage 1 786 - - - - -
          Stage 2 857 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 581 782 - - 1307 -
Mov Cap-2 Maneuver 581 - - - - -
          Stage 1 786 - - - - -
          Stage 2 855 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 648 1307 -
HCM Lane V/C Ratio - - 0.009 0.002 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 161 175 1
Future Vol, veh/h 3 1 2 161 175 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 204 222 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 433 223 223 0 - 0
          Stage 1 223 - - - - -
          Stage 2 210 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 580 817 1346 - - -
          Stage 1 814 - - - - -
          Stage 2 825 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 578 817 1346 - - -
Mov Cap-2 Maneuver 578 - - - - -
          Stage 1 812 - - - - -
          Stage 2 825 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.8 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1346 - 624 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.7 0 10.8 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 1b.Eixisting 2025 PM
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 219 6 3 144
Future Vol, veh/h 5 4 219 6 3 144
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 6 5 252 7 3 166

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 428 256 0 0 259 0

 Stage 1 256 - - - - -
 Stage 2 172 - - - - -

Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 584 783 - - 1306 -

 Stage 1 787 - - - - -
 Stage 2 858 - - - - -

Platoon blocked, % - - -
Mov Cap-1 Maneuver 582 783 - - 1306 -
Mov Cap-2 Maneuver 582 - - - - -

 Stage 1 787 - - - - -
 Stage 2 855 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 657 1306 -
HCM Lane V/C Ratio - - 0.016 0.003 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 225 0 1 149
Future Vol, veh/h 1 0 225 0 1 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 245 0 1 162
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 409 245 0 0 245 0
          Stage 1 245 - - - - -
          Stage 2 164 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 599 794 - - 1321 -
          Stage 1 796 - - - - -
          Stage 2 865 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 598 794 - - 1321 -
Mov Cap-2 Maneuver 598 - - - - -
          Stage 1 796 - - - - -
          Stage 2 864 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 598 1321 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 11 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Future Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 37 0 25 1 108 59 97 186 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 532 549 186 521 520 138 186 0 0 167 0 0

 Stage 1 380 380 - 140 140 - - - - - - -
 Stage 2 152 169 - 381 380 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 458 443 856 466 461 910 1388 - - 1411 - -

 Stage 1 642 614 - 863 781 - - - - - - -
 Stage 2 850 759 - 641 614 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 419 408 856 438 425 910 1388 - - 1411 - -
Mov Cap-2 Maneuver 419 408 - 438 425 - - - - - - -

 Stage 1 641 567 - 862 780 - - - - - - -
 Stage 2 826 758 - 591 567 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.2 12.3 0 2.6
HCM LOS A B

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1388 - - 856 554 1411 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.113 0.069 - -
HCM Control Delay (s) 7.6 0 - 9.2 12.3 7.7 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.4 0.2 - -
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HCM 6th TWSC 2a.No build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 153 1 1 211
Future Vol, veh/h 2 1 153 1 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 174 1 1 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 417 175 0 0 175 0
          Stage 1 175 - - - - -
          Stage 2 242 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 592 868 - - 1401 -
          Stage 1 855 - - - - -
          Stage 2 798 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 591 868 - - 1401 -
Mov Cap-2 Maneuver 591 - - - - -
          Stage 1 855 - - - - -
          Stage 2 797 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 661 1401 -
HCM Lane V/C Ratio - - 0.005 0.001 -
HCM Control Delay (s) - - 10.5 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 169 193 0
Future Vol, veh/h 1 0 1 169 193 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 214 244 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 460 244 244 0 - 0
          Stage 1 244 - - - - -
          Stage 2 216 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 559 795 1322 - - -
          Stage 1 797 - - - - -
          Stage 2 820 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 558 795 1322 - - -
Mov Cap-2 Maneuver 558 - - - - -
          Stage 1 796 - - - - -
          Stage 2 820 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1322 - 558 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.7 0 11.5 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2a.No build 2027 AM 
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 148 5 3 209
Future Vol, veh/h 2 2 148 5 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 170 6 3 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 419 173 0 0 176 0
          Stage 1 173 - - - - -
          Stage 2 246 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 591 871 - - 1400 -
          Stage 1 857 - - - - -
          Stage 2 795 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 590 871 - - 1400 -
Mov Cap-2 Maneuver 590 - - - - -
          Stage 1 857 - - - - -
          Stage 2 793 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.2 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 703 1400 -
HCM Lane V/C Ratio - - 0.007 0.002 -
HCM Control Delay (s) - - 10.2 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 153 0 1 211
Future Vol, veh/h 1 0 153 0 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 166 0 1 229
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 397 166 0 0 166 0
          Stage 1 166 - - - - -
          Stage 2 231 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 608 878 - - 1412 -
          Stage 1 863 - - - - -
          Stage 2 807 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 607 878 - - 1412 -
Mov Cap-2 Maneuver 607 - - - - -
          Stage 1 863 - - - - -
          Stage 2 806 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.9 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 607 1412 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.9 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Future Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 67 0 135 3 220 77 63 158 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 616 587 158 551 549 259 158 0 0 297 0 0
          Stage 1 284 284 - 265 265 - - - - - - -
          Stage 2 332 303 - 286 284 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 403 422 887 445 443 780 1422 - - 1264 - -
          Stage 1 723 676 - 740 689 - - - - - - -
          Stage 2 681 664 - 721 676 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 319 398 887 423 417 780 1422 - - 1264 - -
Mov Cap-2 Maneuver 319 398 - 423 417 - - - - - - -
          Stage 1 721 639 - 738 687 - - - - - - -
          Stage 2 562 662 - 679 639 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.8 13.8 0.1 2.3
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1422 - - 629 609 1264 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.332 0.05 - -
HCM Control Delay (s) 7.5 0 - 10.8 13.8 8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1.4 0.2 - -
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HCM 6th TWSC 2b.No build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 283 2 2 214
Future Vol, veh/h 3 2 283 2 2 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 308 2 2 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 546 309 0 0 310 0
          Stage 1 309 - - - - -
          Stage 2 237 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 499 731 - - 1250 -
          Stage 1 745 - - - - -
          Stage 2 802 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 498 731 - - 1250 -
Mov Cap-2 Maneuver 498 - - - - -
          Stage 1 745 - - - - -
          Stage 2 800 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.4 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 571 1250 -
HCM Lane V/C Ratio - - 0.01 0.002 -
HCM Control Delay (s) - - 11.4 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 216 241 1
Future Vol, veh/h 3 1 2 216 241 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 1 2 235 262 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 502 263 263 0 - 0
          Stage 1 263 - - - - -
          Stage 2 239 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 529 776 1301 - - -
          Stage 1 781 - - - - -
          Stage 2 801 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 528 776 1301 - - -
Mov Cap-2 Maneuver 528 - - - - -
          Stage 1 779 - - - - -
          Stage 2 801 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.3 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1301 - 574 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.8 0 11.3 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2b.No build 2027 PM  
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 277 6 3 209
Future Vol, veh/h 5 4 277 6 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 5 4 301 7 3 227
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 538 305 0 0 308 0
          Stage 1 305 - - - - -
          Stage 2 233 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 504 735 - - 1253 -
          Stage 1 748 - - - - -
          Stage 2 806 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 502 735 - - 1253 -
Mov Cap-2 Maneuver 502 - - - - -
          Stage 1 748 - - - - -
          Stage 2 804 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 584 1253 -
HCM Lane V/C Ratio - - 0.017 0.003 -
HCM Control Delay (s) - - 11.3 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 283 0 1 214
Future Vol, veh/h 1 0 283 0 1 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 308 0 1 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 543 308 0 0 308 0
          Stage 1 308 - - - - -
          Stage 2 235 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 501 732 - - 1253 -
          Stage 1 745 - - - - -
          Stage 2 804 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 500 732 - - 1253 -
Mov Cap-2 Maneuver 500 - - - - -
          Stage 1 745 - - - - -
          Stage 2 803 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 12.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 500 1253 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 12.2 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Future Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 70 0 24 1 148 114 92 203 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 606 651 203 595 594 205 203 0 0 262 0 0

 Stage 1 387 387 - 207 207 - - - - - - -
 Stage 2 219 264 - 388 387 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 409 388 838 416 418 836 1369 - - 1302 - -

 Stage 1 637 610 - 795 731 - - - - - - -
 Stage 2 783 690 - 636 610 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 373 357 838 390 384 836 1369 - - 1302 - -
Mov Cap-2 Maneuver 373 357 - 390 384 - - - - - - -

 Stage 1 636 561 - 794 730 - - - - - - -
 Stage 2 760 689 - 584 561 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.3 15 0 2.5
HCM LOS A C

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1369 - - 838 452 1302 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.207 0.07 - -
HCM Control Delay (s) 7.6 0 - 9.3 15 8 0 -
HCM Lane LOS A A - A C A A -
HCM 95th %tile Q(veh) 0 - - 0 0.8 0.2 - -
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HCM 6th TWSC 3a. Build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 242 1 1 312
Future Vol, veh/h 2 1 242 1 1 312
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 247 1 1 318
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 568 248 0 0 248 0
          Stage 1 248 - - - - -
          Stage 2 320 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 484 791 - - 1318 -
          Stage 1 793 - - - - -
          Stage 2 736 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 484 791 - - 1318 -
Mov Cap-2 Maneuver 484 - - - - -
          Stage 1 793 - - - - -
          Stage 2 735 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 556 1318 -
HCM Lane V/C Ratio - - 0.006 0.001 -
HCM Control Delay (s) - - 11.5 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 242 314 0
Future Vol, veh/h 1 0 1 242 314 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 269 349 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 620 349 349 0 - 0
          Stage 1 349 - - - - -
          Stage 2 271 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 452 694 1210 - - -
          Stage 1 714 - - - - -
          Stage 2 775 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 452 694 1210 - - -
Mov Cap-2 Maneuver 452 - - - - -
          Stage 1 713 - - - - -
          Stage 2 775 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1210 - 452 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 8 0 13 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Future Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 97 97 97 97 97 97 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 56 0 74 2 0 2 23 198 5 3 255 22
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 509 510 255 556 530 201 277 0 0 203 0 0
          Stage 1 261 261 - 247 247 - - - - - - -
          Stage 2 248 249 - 309 283 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 475 467 784 442 455 840 1286 - - 1369 - -
          Stage 1 744 692 - 757 702 - - - - - - -
          Stage 2 756 701 - 701 677 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 466 457 784 394 445 840 1286 - - 1369 - -
Mov Cap-2 Maneuver 466 457 - 394 445 - - - - - - -
          Stage 1 731 690 - 743 689 - - - - - - -
          Stage 2 741 688 - 633 675 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.5 11.8 0.8 0.1
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1286 - - 607 536 1369 - -
HCM Lane V/C Ratio 0.018 - - 0.214 0.008 0.002 - -
HCM Control Delay (s) 7.8 - - 12.5 11.8 7.6 0 -
HCM Lane LOS A - - B B A A -
HCM 95th %tile Q(veh) 0.1 - - 0.8 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 1.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Future Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 17 0 22 1 0 0 41 222 0 1 316 33
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 622 622 316 650 655 222 349 0 0 222 0 0
          Stage 1 318 318 - 304 304 - - - - - - -
          Stage 2 304 304 - 346 351 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 399 403 724 382 386 818 1210 - - 1347 - -
          Stage 1 693 654 - 705 663 - - - - - - -
          Stage 2 705 663 - 670 632 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 389 724 361 372 818 1210 - - 1347 - -
Mov Cap-2 Maneuver 388 389 - 361 372 - - - - - - -
          Stage 1 669 653 - 681 640 - - - - - - -
          Stage 2 681 640 - 649 631 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.4 15 1.3 0
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1210 - - 523 361 1347 - -
HCM Lane V/C Ratio 0.034 - - 0.075 0.003 0.001 - -
HCM Control Delay (s) 8.1 - - 12.4 15 7.7 0 -
HCM Lane LOS A - - B C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.2 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1.3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 28 28 12 230 286 8
Future Vol, veh/h 28 28 12 230 286 8
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 30 30 13 250 311 9
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 587 311 320 0 - 0
          Stage 1 311 - - - - -
          Stage 2 276 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 472 729 1240 - - -
          Stage 1 743 - - - - -
          Stage 2 771 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 467 729 1240 - - -
Mov Cap-2 Maneuver 467 - - - - -
          Stage 1 736 - - - - -
          Stage 2 771 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 12.1 0.4 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1240 - 569 - -
HCM Lane V/C Ratio 0.011 - 0.107 - -
HCM Control Delay (s) 7.9 - 12.1 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0 - 0.4 - -
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HCM 6th TWSC 3b. Build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 7.4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Future Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 137 0 136 3 271 138 64 214 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 756 757 214 690 688 340 214 0 0 409 0 0
          Stage 1 342 342 - 346 346 - - - - - - -
          Stage 2 414 415 - 344 342 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 325 337 826 359 369 702 1356 - - 1150 - -
          Stage 1 673 638 - 670 635 - - - - - - -
          Stage 2 616 592 - 671 638 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 249 315 826 339 345 702 1356 - - 1150 - -
Mov Cap-2 Maneuver 249 315 - 339 345 - - - - - - -
          Stage 1 671 598 - 668 633 - - - - - - -
          Stage 2 495 590 - 626 598 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 11.8 24 0.1 1.9
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1356 - - 536 457 1150 - -
HCM Lane V/C Ratio 0.002 - - 0.006 0.599 0.055 - -
HCM Control Delay (s) 7.7 0 - 11.8 24 8.3 0 -
HCM Lane LOS A A - B C A A -
HCM 95th %tile Q(veh) 0 - - 0 3.8 0.2 - -
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HCM 6th TWSC 3b. Build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 413 2 2 338
Future Vol, veh/h 3 2 413 2 2 338
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 469 2 2 384
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 858 470 0 0 471 0
          Stage 1 470 - - - - -
          Stage 2 388 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 327 594 - - 1091 -
          Stage 1 629 - - - - -
          Stage 2 686 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 326 594 - - 1091 -
Mov Cap-2 Maneuver 326 - - - - -
          Stage 1 629 - - - - -
          Stage 2 685 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 14.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 398 1091 -
HCM Lane V/C Ratio - - 0.014 0.002 -
HCM Control Delay (s) - - 14.2 8.3 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3b. Build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 354 362 1
Future Vol, veh/h 3 1 2 354 362 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 448 458 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 913 459 459 0 - 0
          Stage 1 459 - - - - -
          Stage 2 454 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 304 602 1102 - - -
          Stage 1 636 - - - - -
          Stage 2 640 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 303 602 1102 - - -
Mov Cap-2 Maneuver 303 - - - - -
          Stage 1 633 - - - - -
          Stage 2 640 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 15.6 0 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1102 - 346 - -
HCM Lane V/C Ratio 0.002 - 0.015 - -
HCM Control Delay (s) 8.3 0 15.6 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Future Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 87 87 87 87 87 87 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 44 0 56 6 0 5 74 389 7 3 309 61
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 858 859 309 915 917 393 370 0 0 396 0 0
          Stage 1 315 315 - 541 541 - - - - - - -
          Stage 2 543 544 - 374 376 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 277 294 731 253 272 656 1189 - - 1163 - -
          Stage 1 696 656 - 525 521 - - - - - - -
          Stage 2 524 519 - 647 616 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 261 275 731 222 254 656 1189 - - 1163 - -
Mov Cap-2 Maneuver 261 275 - 222 254 - - - - - - -
          Stage 1 653 654 - 492 489 - - - - - - -
          Stage 2 488 487 - 595 614 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 16.6 16.9 1.3 0.1
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1189 - - 409 314 1163 - -
HCM Lane V/C Ratio 0.062 - - 0.244 0.033 0.003 - -
HCM Control Delay (s) 8.2 - - 16.6 16.9 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.2 - - 0.9 0.1 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 2.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Future Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 43 0 55 1 0 0 49 400 0 1 312 39
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 812 812 312 859 851 400 351 0 0 400 0 0
          Stage 1 314 314 - 498 498 - - - - - - -
          Stage 2 498 498 - 361 353 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 298 313 728 277 297 650 1208 - - 1159 - -
          Stage 1 697 656 - 554 544 - - - - - - -
          Stage 2 554 544 - 657 631 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 288 300 728 248 285 650 1208 - - 1159 - -
Mov Cap-2 Maneuver 288 300 - 248 285 - - - - - - -
          Stage 1 668 655 - 531 522 - - - - - - -
          Stage 2 532 522 - 606 630 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 15.7 19.6 0.9 0
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1208 - - 436 248 1159 - -
HCM Lane V/C Ratio 0.04 - - 0.227 0.004 0.001 - -
HCM Control Delay (s) 8.1 - - 15.7 19.6 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.9 0 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 21 22 28 329 342 24
Future Vol, veh/h 21 22 28 329 342 24
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 23 24 30 358 372 26
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 790 372 398 0 - 0
          Stage 1 372 - - - - -
          Stage 2 418 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 359 674 1161 - - -
          Stage 1 697 - - - - -
          Stage 2 664 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 350 674 1161 - - -
Mov Cap-2 Maneuver 350 - - - - -
          Stage 1 679 - - - - -
          Stage 2 664 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13.6 0.6 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1161 - 464 - -
HCM Lane V/C Ratio 0.026 - 0.101 - -
HCM Control Delay (s) 8.2 - 13.6 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0.1 - 0.3 - -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

1. Harmony Rd @ Scott Rd

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 26 6 32 0 11 0 11 0 0 0 0 3 0 0 3

Adjacent Site (Retail & College): 0 5 1 6 0 9 0 9 0 0 0 0 2 0 0 2

No-Build 2027 Volumes: 0 98 54 152 88 169 0 257 0 0 1 1 34 0 23 57

Total New Trips (Mixed Use ): 0 9 11 20 0 15 0 15 0 0 0 0 19 0 0 19

Total New Trips (Residential) 0 35 44 79 0 11 0 11 0 0 0 0 14 0 0 14

Future 2027 Traffic Volumes: 0 142 109 251 88 195 0 283 0 0 1 1 67 0 23 90

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 19 5 24 0 28 0 28 0 0 0 0 7 0 0 7

Adjacent Site (Retail & College): 0 20 5 25 0 19 0 19 0 0 0 0 5 0 0 5

No-Build 2027 Volumes: 3 202 71 276 58 145 0 203 0 1 2 3 62 0 124 186

Total New Trips (Mixed Use ): 0 23 28 51 0 18 0 18 0 0 0 0 23 0 0 23

Total New Trips (Residential) 0 22 27 49 0 32 0 32 0 0 0 0 40 0 0 40

Future 2027 Traffic Volumes: 3 247 126 376 58 195 0 253 0 1 2 3 125 0 124 249

Harmony Road Harmony Road Private Driveway Scott Road
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Private Driveway Scott Road
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

2.Harmony Rd @ Rock Eagle Drwy

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 1 154 0 211 0 211 0 0 0 0 2 0 1 3

Total New Trips (Mixed Use ): 0 40 0 40 0 23 0 23 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 1 243 0 312 0 312 0 0 0 0 2 0 1 3

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 2 285 2 214 0 216 0 0 0 0 3 0 2 5

Total New Trips (Mixed Use ): 0 50 0 50 0 57 0 57 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 413 2 415 2 338 0 340 0 0 0 0 3 0 2 5

Harmony Road Harmony Road - 821 Harmonry Road Driveway
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road - 821 Harmonry Road Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

3. Harmony Rd @ Farriers Ln

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 169 0 169 0 193 0 193 1 0 0 1 0 0 0 0

Total New Trips (Mixed Use ): 0 42 0 42 0 25 0 25 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 31 0 31 0 96 0 96 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 0 242 0 314 0 314 1 0 0 1 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 0 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 2 216 0 218 0 241 1 242 3 0 1 4 0 0 0 0

Total New Trips (Mixed Use ): 0 50 0 50 0 62 0 62 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 88 0 88 0 59 0 59 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 2 354 0 356 0 362 1 363 3 0 1 4 0 0 0 0

Harmony Road Harmony Road Farriers Lane -
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Farriers Lane -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

4.Harmony @OconeeDrwy(N)-Drwy-1

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 148 5 153 3 209 0 212 0 0 0 0 2 0 2 4

Total New Trips (Mixed Use ): 0 18 0 18 0 30 4 34 2 0 2 4 0 0 0 0

Total New Trips (Residential) 22 26 0 48 0 8 17 25 52 0 70 122 0 0 0 0

Future 2027 Traffic Volumes: 22 192 5 219 3 247 21 271 54 0 72 126 2 0 2 4

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 277 6 283 3 209 0 212 0 0 0 0 5 0 4 9

Total New Trips (Mixed Use ): 0 45 0 45 0 36 5 41 6 0 6 12 0 0 0 0

Total New Trips (Residential) 64 16 0 80 0 24 48 72 32 0 43 75 0 0 0 0

Future 2027 Traffic Volumes: 64 338 6 408 3 269 53 325 38 0 49 87 5 0 4 9

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

5.Harmony @OconeeDrwy(S)-Drwy-2

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 0 110 0 179 0 179 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 0 153 0 211 0 211 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 38 2 0 40 0 2 30 32 16 0 20 36 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 38 204 0 242 0 291 30 321 16 0 20 36 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 0 225 0 149 0 149 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 0 283 0 214 0 214 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 45 5 0 50 0 6 36 42 40 0 51 91 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 45 368 0 413 0 287 36 323 40 0 51 91 0 0 0 0

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

6. Harmony Rd @ Site Drwy 3

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 126 0 126 0 162 0 162 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 170 0 170 0 193 0 193 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 38 0 42 0 23 0 23 2 0 2 4 0 0 0 0

Total New Trips (Residential) 8 22 0 30 0 70 8 78 26 0 26 52 0 0 0 0

Future 2027 Traffic Volumes: 12 230 0 242 0 286 8 294 28 0 28 56 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 164 0 164 0 176 0 176 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 220 0 220 0 242 0 242 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 45 0 49 0 57 0 57 5 0 6 11 0 0 0 0

Total New Trips (Residential) 24 64 0 88 0 43 24 67 16 0 16 32 0 0 0 0

Future 2027 Traffic Volumes: 28 329 0 357 0 342 24 366 21 0 22 43 0 0 0 0

February 2025

Northbound
Harmony Road Harmony Road

Southbound
Site Driveway 3

Eastbound
-

Westbound

Harmony Road Harmony Road Site Driveway 3 -
Northbound Southbound Eastbound Westbound
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File Attachments for Item:

8. Request by Ross Mundy, agent for Juaquin Cordona and Ewren Marshall to rezone 1.01 acres at 826 

Harmony Road from AG to R-PUD. [Map 097, Parcel 035, District 1] (staff-P&D)
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,     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

December 4, 2025  

BOC Staff Recommendations 

 

      TO:        Board of Commissioners 

 

      FROM: Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 12/4/2025 

 

Request 
 

6. Request by Ross Mundy, agent for Juaquin Cordona and Ewren Marshall to rezone 1.01 acres at 826 Harmony Road from AG to R-

PUD. [Map 097, Parcel 035, District 1].* Mr. Mundy is requesting to rezone 1.01 acres from AG to R-PUD on behalf of Juaquin Cordona 

and Ewren Marshall. If approved, the subject property will be combined with 2 adjacent parcels identified as Map 097 Parcel 033 and Map 

097 Parcel 033001. The combination of parcels would create a 57.33-acre R-PUD tract. They are also proposing a separate 5.99-acre C-1 

tract. The intended land use for this property is to develop an assisted living/memory care facility surrounded by semi-assisted single family 

cottage style homes. The proposed residential planned unit development will consist of 124 single family one-story patio home units, 94 

assisted living facility units, pickleball courts, a pool, and a community clubhouse (including a community gym). The proposed plan includes 

a residential density of 4 units per acre, with a proposed open space of 27.8 acres (42%) of the gross acres in the assemblage. The concept 

plan proposes four interior roads. Two roads have a cul-de-sac, one road has dead end, and the other road leads to the proposed commercial 

development. They are also proposing two curb cuts that will be located on Harmony Road, one for the single-family homes entrance and 

the other for the commercial assisted living facility.  

 

The subject property is located directly adjacent to the Harmony 40, LLC development. This residential development was rezoned from 

AG to RM-3 in October of 2023 and consists of 43 single family residential lots. The development has established roads and will begin the 

building application process soon. At the time of the rezoning approval, the traffic study projected traffic for the Harmony 40, LLC 

development was 412 average trips per day, with 8 entering and 24 exiting during AM peak hour, 26 entering and 16 exiting during the 

PM hours. Harmony Road is classified as a Major Collector with a speed limit of 45 MPH. It had daily traffic that was well below the 

6,000 AADT for a two-lane road. There are additional major developments located within close proximity to the subject property; the 

proposed site for the Helms Farm development located along Harmony Road, and the site for the Stillwater Development located along 

Scott Road.  

 

The Helms Farm development was rezoned from AG to C-PUD in August of 2021. The development proposes a mixed-use development 

to support the non-profit mission and vision of Goodwill industries of Middle Georgia’s Helms College expansion. It is proposed to 
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include a Goodwill store; Helms College for 50 students; Edgar’s Bakery; retailing including a spa; a high-turn-over sit-down restaurant; a 

supermarket; 127 multi-family residential units; 18 student housing units; 41 vacation villas; an event/banquet hall, and a 175-room hotel. 

Piedmont Water will provide water and sewer. As proposed, the development will be completed in four phases as determined by the 

market conditions and demand. Phase one will consist of the Goodwill store, Helms College for 25 students, Edgar’s Bakery, and 3,400 

square feet of retail is to be completed by 2023. The second phase will include an additional 25 students to the college, 11,200 square feet 

of retail, 42 multi-family units, and 6 student housing units to be finished in 2024. Phases three and four will consist of 12,320 square feet 

of retail, 10,600 square feet of a sit-down restaurant, a supermarket, 85 multi-family residential units, 12 student housing units, 41 vacation 

villas, an event/banquet hall, and a 175-room hotel. At the time of the rezoning approval, the traffic study projected the total site-generated 

trips will be 10,975, and the mixed-use reduction is 1,814. Thus the 24-hour total volume of two-way traffic will be 9,161. However, it 

concludes that the most significant impact from the proposed development will be during the am and pm peak hours. The development 

also proposes two full-access entrances on Harmony Road identified as Driveway One (southern) and Driveway Two (northern). The study 

further recommends that the first driveway has two entering and two exit lanes while the second driveway has one entering and two exit 

lanes. The following was recommended for each driveway: the eastbound lane approach should have a separate left and right-turn lane for 

exiting traffic; a northbound left-turn lane to be constructed on Harmony Road for entering traffic; a southbound deceleration lane to be 

installed on Harmony Road for entering traffic. Since the 2021 rezoning approval, this development has yet to begin construction. 

 

The Stillwater development was originally rezoned from AG to C-PUD in August of 2020, with the hopes of establishing a mixed-use 

commercial development. They later decided to include a residential component which was not allowed in the C-PUD zoning district. In 

January of 2024, the property was rezoned from C-PUD to R-PUD. The development proposed to establish a mixed-use residential 

community along the Scott Road connector. According to the applicant’s traffic impact analysis, the proposed development will consist of 

387 residential units in total, of which 124 will be residential townhomes and 263 will be single-family homes. The development will be 

completed in 3 phases. The study proposed three road accesses which include Scott Road, Sammons Industrial Parkway and Hwy 44. As 

projected in the study, the anticipated completion (build-out) of the development is 2030. Based on the 2023 Traffic Impact Analysis, the 

projected traffic volume per day on Scott Road was 2,901 with a peak am at 63 and peak PM at 163. The Highway Capacity Manual, 6th 

Edition suggested the existing intersections were performing at acceptable levels of service during the AM and PM peak hours. 

Additionally, the study estimated that the 2030 Future Build Conditions for this site would generate a total of 3,425 daily trips. As it was 

proposed, the main entrance is located on Scott Road, and the secondary access will be on Hwy 44 and Sammons Industrial Road. The 

following was recommended:  

 

1. Scott Road at Proposed Driveway #1: (a) Provide a full-movement driveway; to be stop-control (b) Provide one entry lane and 

one exit lane (c) Install a westbound right-turn deceleration lane (d) Install an eastbound left-turn deceleration lane. 

2. Sammons Industrial Parkway at Proposed Driveway #3: (Note: The driveway creates the 3rd leg northern leg of the T-

intersection) (a) Provide a full-movement driveway; one entry lane and one exit lane (b) Install a stop sign (stop-control) for the 

eastbound approach of Sammons Industrial Parkway 

3. Staff also recommends that the comp plan be amended to reflect current and future commercial and residential development in 

this area. 

This project is currently undergoing the land disturbance and stabilization process and should be able to move forward with road 

infrastructure soon.  
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The applicant is proposing to rezone this 26.32-acre tract from AG to R-PUD to establish an assisted living/memory care facility 

surrounded by semi-assisted single family cottage style homes. The subject property is located along Harmony Road and is directly 

adjacent to the Harmony 40, LLC subdivision. Harmony Road is a connector road between Hwy 441, Georgia State Route 44, and the 

Lake Oconee area. According to the submitted traffic analysis, the 24-hour two-way volume for traffic entering and exiting the site is 

4,874 vehicles per day. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the daily site-

generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per day. The projected daily left turn volumes 

(LTVs) at each driveway are 661 LTVs at Site Driveway 1 and 396 LTVs at Site Driveway 2. Therefore, a left turn lane is warranted at 

each of the site driveways on Harmony Road. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 

45 mph, the daily site-generated right- turn movements threshold to warrant a deceleration lane is 150 right-turning vehicles per day. The 

projected daily right turn volumes (RTVs) at each driveway are 537 RTVs at Site Driveway 1 and 313 RTVs at Site Driveway 2. 

Therefore, a right turn lane is warranted at each of the site driveways on Harmony Road. The following access configurations are 

recommended at the proposed site driveway intersections:  

1. Site Driveway 1 (North): Full Access Driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

 Provide/confirm adequate sight distance per AASHTO standards 

2. Site Driveway 2: Full access driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

 

With the rapid pace of growth in Putnam County, particularly along Harmony Road, development pressures have become increasingly 

evident. Over the past five years, 16 rezoning applications have been submitted along this corridor, reflecting a steady shift toward a mix of 

residential and commercial uses. According to the County’s Comprehensive Plan, the subject property is designated for future residential 

use. While the proposed use aligns with that designation, there is a need to reassess the plan to better address major connectors, intersections, 

and areas experiencing both significant commercial and residential mixed-use development. Without an updated plan, the County risks facing 

incompatible land uses, increased traffic congestion, and potential impacts to community character. A coordinated land use plan is essential 

to guide growth in these areas. By updating the plan, Putnam County can ensure that future decisions are consistent with long-term goals, 

fostering compatible development while preserving the integrity and character of existing properties. Furthermore, staff recommends that 

the Board of Commissioners:  

1. Conduct a comprehensive assessment of the County’s main arterial roads to evaluate existing conditions, growth trends, 

and development pressures. 

2. Develop a list of community-compatible land uses that are appropriate for properties fronting these arterial corridors. 

3. Adopt this list and establish overlay districts along key arterial roads, providing clear expectations for future rezonings 

while balancing the interests of residents, businesses, and other property owners. 
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This process will create consistency, improve public trust, and allow the County to accommodate growth while preserving the character of 

its communities. Subject to the same, staff previously recommended that the item be tabled until there is a completion of the arterial 

corridor assessment and an adoption of overlay districts. Upon further review, staff’s recommendation is for denial. 

 

 

Staff recommendation is for denial to rezone 1.01 acres at 826 Harmony Road from AG to R-PUD. [Map 097, Parcel 035, District 1].* 

 

The Planning & Zoning Commission’s recommendation is for approval to rezone items 6-8 on Harmony Road from AG to R-PUD 

[Map 097, Parcel 033 001, District 1], [Map 097, Parcel 035, District 1], [Map 097, Part of Parcel 033, District 1].*with the following 

conditions: 

1. Map 097, Parcel 035 must be combined with the adjacent parcels, identified as Map 097 Parcel 033001, Map 097 Part of Parcel 

033 and cannot be used or sold as a standalone parcel. 

2. The development shall substantially comply with the submitted conceptual plan, 
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A&R Engineering Inc. 
2 

The AM and PM peak hours have been analyzed in this study. In addition to the site access points, this 
study includes the evaluation of traffic operations at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Recommendations to improve traffic operations have been identified as appropriate and are discussed 
in detail in the following sections of the report. The location of the development and the surrounding 
roadway network are shown in Figure 1. 
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2 . 0  E X I S T I N G  F A C I L I T I E S  /  C O N D I T I O N S

2.1 Roadway Facilities  
The following is a brief description of each of the roadway facilities located in proximity to the site: 

2.1.1 Harmony Road 
Harmony Road is a two-lane, undivided roadway with a posted speed limit of 45 mph in the vicinity of 
the site. GDOT traffic counts (Station ID: 237-0181) indicate that the estimated daily traffic volume on 
Harmony Road in 2023 was 4,650 vehicles per day north of Scott Road. GDOT classifies Harmony Road 
as a major collector roadway. 

2.1.2 Scott Road 
Scott Road is an east-west, two-lane, undivided roadway with a posted speed limit of 35 mph in the 
vicinity of the site. 

2.1.3 Farriers Lane 
Farriers Lane is an east-west, two-lane, undivided roadway in the vicinity of the site. 
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3 . 0  S T U D Y  M E T H O D O L O G Y

In this study, the methodology used for evaluating traffic operations at each of the subject intersections 
is based on the criteria set forth in the Transportation Research Board Highway Capacity Manual, 6th 
edition (HCM 6). Synchro software, which utilizes the HCM methodology, was used for the analysis. The 
following is a description of the methodology employed for the analysis of unsignalized and signalized 
intersections. 

3.1 Unsignalized Intersections 
For unsignalized intersections controlled by a stop sign on minor streets, the level of service (LOS) for 
motor vehicles with controlled movements is determined by the computed control delay according to 
the thresholds stated in Table 1 below. LOS is determined for each minor street movement (or shared 
movement), as well as major street left turns. LOS is not defined for the intersection as a whole or for 
major street approaches. The LOS of any controlled movement which experiences a volume-to-capacity 
ratio greater than 1 is designated as “F” regardless of the control delay. 

Control delay for unsignalized intersections includes initial deceleration delay, queue move-up time, 
stopped delay, and final acceleration delay. Several factors affect the control delay for unsignalized 
intersections, such as the availability and distribution of gaps in the conflicting traffic stream, critical 
gaps, and follow-up time for a vehicle in the queue. 

Level of service is assigned a letter designation from “A” through “F”. Level of service “A” indicates 
excellent operations with little delay to motorists, while level of service “F” exists when there are 
insufficient gaps of acceptable size to allow vehicles on the side street to cross the main road without 
experiencing long delays.  

Table 1 – Level of Service Criteria for Unsignalized Intersections 

Control Delay (sec/vehicle) 
LOS by Volume-to-Capacity Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 15 B F 
> 15 and ≤ 25 C F 
> 25 and ≤ 35 D F 
> 35 and ≤ 50 E F 

> 50 F F 
*The LOS criteria apply to each lane on a given approach and to each approach on the minor street. LOS is not calculated for

 major-street approaches or for the intersection.

Source: Highway Capacity Manual, 6th edition, Exhibit 20-2 LOS Criteria: Motorized Vehicle Mode 
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3.2 Signalized Intersections 
According to HCM procedures, LOS can be calculated for the entire intersection, each intersection 
approach, and each lane group. HCM uses control delay alone to characterize LOS for the entire 
intersection or an approach. Control delay per vehicle is composed of initial deceleration delay, queue 
move-up time, stopped delay, and final acceleration delay. Both control delay and volume-to-capacity 
ratio are used to characterize LOS for a lane group. A volume-to-capacity ratio of greater than 1.0 or 
more for a lane group indicates failure from capacity perspective. Therefore, such a lane group is 
assigned LOS F regardless of the amount of control delay.  

Table 2 below summarizes the LOS criteria from HCM for motorized vehicles at signalized intersection. 

Table 2 – Level of Service Criteria for Signalized Intersections 

Control Delay (sec/vehicle) * 
LOS for Lane Group by Volume-to-Capacity 

Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 20 B F 
> 20 and ≤ 35 C F 
> 35 and ≤ 55 D F 
> 55 and ≤ 80 E F 

> 80 F F 
*For approach-based and intersection wide assessments, LOS is defined solely by control delay

Source: Highway Capacity Manual, 6th edition, Exhibit 19-8 LOS Criteria: Motorized Vehicle Mode 

LOS A is typically assigned when the volume-to-capacity (v/c) ratio is low and either progression is 
exceptionally favorable, or the cycle length is very short. LOS B is typically assigned when the v/c ratio is 
low and either progression is highly favourable, or the cycle length is short. However, more vehicles are 
stopped than with LOS A. LOS C is typically assigned when progression is favourable, or the cycle length 
is moderate. Individual cycle failures (one or more queued vehicles are not able to depart because of 
insufficient capacity during the cycle) may begin to appear at this level. Many vehicles still pass through 
the intersection without stopping, but the number of vehicles stopping is significant. LOS D is typically 
assigned when the v/c ratio is high and either progression is ineffective, or the cycle length is long. There 
are many vehicle-stops and individual cycle failures are noticeable. LOS E is typically assigned when the 
v/c ratio is high, progression is very poor, the cycle length is long, and individual cycle failures are 
frequent. LOS F is typically assigned when the v/c ratio is very high, progression is very poor, the cycle 
length is long, and most cycles fail to clear the queue. 

168



A&R Engineering Inc. 
7 

4 . 0  E X I S T I N G  2 0 2 5  T R A F F I C  A N A L Y S I S

4.1 Existing Traffic Volumes 

Existing traffic counts were obtained at the following study intersections: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Turning movement counts were collected on Thursday, January 23, 2025. All turning movement counts 
were recorded during the AM and PM peak hours between 7:00 AM to 9:00 AM and 4:00 PM to 6:00 
PM, respectively. The four consecutive 15-minute interval volumes that summed to produce the highest 
volume at the intersections were then determined. These volumes make up the peak hour traffic 
volumes for the intersections counted and are shown in Figure 2. The existing traffic control and lane 
geometry for the intersections are shown in Figure 3. 
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4.2 Existing Traffic Operations 
Existing 2025 traffic operations were analyzed at the study intersections in accordance with the HCM 
methodology. The results of the analysis are shown in Table 3. 

Table 3 – Existing Intersection Operations 

Intersection Traffic Control 
LOS (Delay) 

AM Peak Hour PM Peak Hour 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

Stop Controlled 
on EB and WB 

Approaches 

A (9.0) 
B (11.0) 
A (7.5) 
A (7.6) 

B (10.1) 
B (11.9) 
A (7.4) 
A (7.8) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.8) 

A (7.4) 
B (10.6) 
A (7.8) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

Stop Controlled 
on EB Approach 

B (10.4) 
A (7.6) 

B (10.8) 
A (7.7) 

4 

Harmony Road @ Oconee Custom Signs Northern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.5) 

A (7.4) 
B (10.6) 
A (7.8) 

5 

Harmony Road @ Oconee Custom Signs Southern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach B (10.3) 

A (7.5) 
B (11.0) 
A (7.7) 

The results of the existing traffic operations analysis indicate that the stop-controlled approaches at the 
study intersections are operating at a level of service “B” or better in both the AM and PM peak hours. 
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5 . 0  P R O P O S E D  D E V E L O P M E N T

The proposed development will consist of: 
 Single-Family Detached Housing: 124

Units
 Assisted Living and Memory care facility

up to 100,000 sq. ft.

The development proposes two full access driveways on Harmony Road. A site plan is shown in Figure 
4.
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5.1 Trip Generation 
Trip generation estimates for the project were based on the rates and equations published in the 11th 
edition of the Institute of Transportation Engineers (ITE) Trip Generation Manual. This reference 
contains traffic volume count data collected at similar facilities nationwide. The trip generation was 
based on the following ITE land use categories: 210–Single-Family Detached Housing, 215 – Single-
Family Attached Housing, 221 – Multi-Family Housing (Low-Rise), 710 – General Office Building, and 822 
– Strip Retail Plaza. The calculated total trip generation for the proposed development is shown in Table
4.

Table 4 – Trip Generation (Proposed Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24 Hour 

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 23 80 103 88 52 132 717 

 Mixed-Use Reduction -1 -1 -2 -2 -1 -3 -25
ITE 215 – Single-Family Attached Housing 0 Units      3

Mixed-Use Reduction -1 -2 -3 -7 -4 -11 -94
ITE 221 – Multi-Family Housing (Mid-Rise) 0 Units        

Mixed-Use Reduction 0 0 0 -1 -1 -2 -8
ITE 710 – General Office Building 24,000 SF 43 6 49 9 42 51 335 

Mixed-Use Reduction -1 -1 -2 -2 -2 -4 -47
ITE 822 – Strip Retail Plaza (<40k) 24,000 SF 31 20 51 72 73 145 1,242 

Mixed-Use Reduction -4 -3 -7 -7 -11 -18 -168
Total Trips (without Reductions) 139 226 365 269 240 509 5,216 

New External Trips (with Reductions) 132 219 351 250 221 471 4,874 

5.2 Trip Distribution 
The trip distribution describes how traffic arrives and departs from the site. An overall trip distribution 
was developed for the site based on a review of the existing travel patterns in the area and the locations 
of major roadways and highways that will serve the development. The site-generated peak hour traffic 
volumes, shown in Table 4, were assigned to the study area intersections based on this distribution. The 
outer-leg distribution and AM and PM peak hour new traffic generated by the site for residential and for 
mixed use development are shown in Figures 5A & 5B. 
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5.2.1 Nearby Planned Mixed-Use Development at 842 Harmony Road 

There is a planned mixed-use development that will be located to the south of the proposed 
development which will have two full access driveways on Harmony Road and a site connection on Lake 
Drive. The development will consist of 90 detached homes, 138 townhomes, 28 apartment units, 31 
recreational homes, a 7,800-SF recreational community center, a 50-student agricultural school, 3,125 
SF of office space, and 38,725 SF of retail space. Because this project is estimated to be completed by 
2027, its impact on the study area was considered in both No Build” and “Build” conditions. 

The calculated site-generated traffic volumes for this development are shown in Table 5, and the AM 
and PM peak hour volumes passing through the study area for residential and for mixed use are shown 
in Figures 6A & 6B, respectively. 

Table 5 – Trip Generation (Adjacent Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24-Hr

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 17 51 68 57 33 90 916 

Mixed-use reduction -1 -1 -2 -4 -3 -7 -76
ITE 215 – Single-Family Attached Housing 0 Units 17 49 66 47 32 79 1,001 

Mixed-use reduction -1 -2 -3 -5 -4 -9 -83
ITE 220 – Multifamily Housing (Low-Rise) 0 Units 8 24 32 21 12 33 255 

Mixed-use reduction -1 -1 -2 -1 -1 -2 -21
ITE 260 – Recreational Homes 0 Units 4 3 7 5 6 11 130 

Mixed-use reduction 0 0 0 -1 0 -1 -11
ITE 495 – Recreational Community Center 7,800 SF 10 5 15 20 23 43 229 

Mixed-use reduction 0 0 0 -1 -1 -2 -18
ITE 550 – University / College 0 Students 6 2 8 2 6 8 2,178 

Mixed-use reduction -1 -1 -2 -1 -2 -3 -85
ITE 712 – Small Office Building 3,125 SF 4 1 5 2 5 7 45 

0 0 0 0 0 0 -2
ITE 822 – Strip Retail Plaza (<40k) 38,725 SF 42 28 70 102 102 204 1,864 

Mixed-use reduction -5 -4 -9 -11 -13 -24 -252
Total Trips without Reductions 108 163 271 256 219 475 6,618 

Total Trips with Reductions 99 154 253 232 195 427 6,070 
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TRIP DISTRIBUTION AND NEW SITE-GENERATED
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY
PEAK HOUR VOLUMES (ADJACENT SITE - RESIDENTIAL)
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY PEAK HOUR
VOLUMES (ADJACENT SITE - RETAIL & COLLEGE)
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6 . 0  F U T U R E  T R A F F I C  A N A L Y S I S

The future 2027 traffic operations are analyzed for the “Build” and “No-Build” conditions. 

6.1 Future “No-Build” Conditions 
The “No-Build” (or background) conditions provide an assessment of how traffic will operate in the 
study horizon year without the study site being developed as proposed, with projected increases in 
through traffic volumes due to normal annual growth. The Future “No-Build” volumes consist of the 
existing traffic volumes (Figure 2) plus increases for the annual growth of through traffic and adjacent 
site traffic (Figures 6A & 6B). 

6.1.1 Annual Traffic Growth 
To evaluate future traffic operations in this area, a projection of normal traffic growth was applied to 
the existing volumes. The Georgia Department of Transportation recorded average daily traffic volumes 
at several locations in the vicinity of the site. Reviewing the growth over the last five years (2018-2019 & 
2021-2023) revealed a traffic volume increase of approximately 2% in the area. This growth factor was 
applied to the existing traffic volumes between collector and arterial roadways to estimate the future 
year traffic volumes prior to the addition of site-generated traffic. The resulting future “No-Build” 
volumes on the roadway are shown in Figure 7. 

6.2 Future “Build” Conditions 
The “Build” or development conditions include the estimated background traffic from the “No-Build” 
conditions plus the added traffic from the proposed development. To evaluate future traffic operations 
in this area, the additional traffic volumes from the site (Figures 5A & 5B) were added to the base traffic 
volumes (Figure 7) to calculate the future traffic volumes after the construction of the development. 
These total future “Build” traffic volumes are shown in Figure 8.  
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6.3 Auxiliary Lane Analysis 
Included below are analyses for turn lanes for all site driveways as per GDOT standards. The analyses 
below are based off the trip distribution included in Section 5.2. According to the trip distribution, the 
24-hour two-way volume for traffic entering and exiting the site is 4,874 vehicles per day.

6.3.1 Left Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per 
day. The projected daily left turn volumes at each driveway are included in Table 6 below.  

A left turn lane is warranted at each of the site driveways on Harmony Road. 

Table 6 - GDOT Requirements for Left Turn Lanes 

Intersection 
Left Turn Traffic 

(% total entering) 

Left Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road @ 
Site Driveway 1 

40% Residential Trips 661 
45 mph / 
2-Lane /
 < 6,000 

250 Yes 

Harmony Road @ 
Site Driveway 2  

50% Mixed Use (Multifamily 
+ Office + Retail)

396 
45 mph / 
2-Lane /
< 6,000

250 Yes 

  45 mph / 
2-Lane /
 < 6,000 

250 Yes 
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6.3.2 Deceleration Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated right turn movements threshold to warrant a deceleration lane is 150 right-turning 
vehicles per day. The projected daily right turn volumes at each driveway are included in Table 7 below.  

A right turn lane is warranted at each of the site driveways on Harmony Road. 

Table 7 - GDOT Requirements for Deceleration Lanes 

Intersection 
Right Turn Traffic 
(% total entering) 

Right Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road 
@  

Site Driveway 1 

30% Residential Trips + 5% 
Mixed-Use (Multifamily + 

Office + Retail) 
537 

45 mph / 
2-Lane /
< 6,000

150 Yes 

Harmony Road 
@  

Site Driveway 2 

40% Mixed-Use 
(Multifamily + Office + 

Retail) 
313 

45 mph / 
2-Lane /
< 6,000

150 Yes 

 
  

45 mph / 
2-Lane /
< 6,000

150 Yes 
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6.4 Future Traffic Operations 
The future “No-Build” and “Build” traffic operations were analysed using the volumes in Figures 7 and 8, 
respectively. The results of the future traffic operations analysis are shown below in Table 8. 
Recommendations for future traffic control and lane geometry are shown in Figure 9. 

Table 8 – Future Intersection Operations 

Intersection 
Future Condition: LOS (Delay) 

NO-BUILD (2027) BUILD-OUT (2027) 
AM Peak PM Peak AM Peak PM Peak 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

A (9.2) 
B (12.3) 
A (7.6) 
A (7.7) 

B (10.8) 
B (13.8) 
A (7.5) 
A (8.0) 

A (9.3) 
C (15.0) 
A (7.6) 
A (8.0) 

B (11.8) 
C (24.0) 
A (7.7) 
A (8.3) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

B (10.5) 
A (7.6) 

B (11.4) 
A (7.9) 

B (11.5) 
A (7.7) 

B (14.2) 
A (8.3) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

B (11.5) 
A (7.7) 

B (11.3) 
A (7.8) 

B (13.0) 
A (8.0) 

C (15.6) 
A (8.3) 

4 

Harmony Road @ Oconee Custom Signs 
Northern Driveway / Site Driveway 1 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.2) 

- 
A (7.6) 

- 
B (11.3) 

- 
A (7.9) 

B (12.5) 
B (11.8) 
A (7.8) 
A (7.6) 

C (16.6) 
C (16.9) 
A (8.2) 
A (8.1) 

5 

Harmony Road @ Oconee Custom Signs 
Southern Driveway / Site Driveway 2 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.9) 

- 
A (7.6) 

- 
B (12.2) 

- 
A (7.9) 

B (12.4) 
C (15.0) 
A (8.1) 
A (7.7) 

C (15.7) 
C (19.6) 
A (8.1) 
A (8.1) 

6 
Harmony Road @ Site Driveway 3 
-Eastbound Approach
-Northbound Left

- 
- 

- 
- 

B (12.1) 
A (7.9) 

B (13.6) 
A (8.2) 

The results of the future “No-Build” and “Build” traffic operations analyses indicate that the stop-
controlled approaches at the study intersections will be operating at a level of service “C” or better in 
both the AM and PM peak hours. 
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7 . 0  C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S

Traffic impacts were evaluated for the proposed mixed-use development that will be located at 820 
Harmony Road in Putnam County, Georgia. The proposed development will consist of: 

 Single-Family Detached Housing: 124 Units
 Assisted Living and Memory Care Facility 

approximately 100,000 sq. ft. 

The development proposes three full access driveways on Harmony Road. 

Existing and future operations after the completion of the project were analyzed at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway / Site Driveway 

1
5. Harmony Road at Oconee Custom Signs Southern Driveway / Site Driveway

The analysis included the evaluation of future operations for “No-Build” and “Build” conditions, with the 
differences between “No-Build” and “Build” accounting for the increase in traffic due to the proposed 
development. The results of the future “No-Build” and “Build” traffic operations analyses indicate that 
the stop-controlled approaches at all the study intersections will be operating at a level of service “C” or 
better in both the AM and PM peak hours. Based on the analysis results, the proposed development will 
have minimal impact on traffic operations in the study network. 
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7.1 Recommendations for Site Access Configuration 
The following access configurations are recommended at the proposed site driveway intersections: 

 Site Driveway 1 (North): Full Access Driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
o Provide/confirm adequate sight distance per AASHTO standards

 Site Driveway 2: Full access driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks
Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 9 0 9 0 23 0 23 0 0 1 1 0 0 0 0 33
07:15 AM 0 21 0 21 0 33 0 33 0 0 0 0 0 0 0 0 54
07:30 AM 0 27 0 27 0 37 0 37 0 0 0 0 0 0 0 0 64
07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

Total 0 95 0 95 0 134 0 134 1 0 1 2 0 0 0 0 231

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66
08:45 AM 1 29 0 30 0 42 0 42 1 0 0 1 0 0 0 0 73

Total 1 116 0 117 0 163 0 163 1 0 0 1 0 0 0 0 281

*** BREAK ***

02:00 PM 2 33 0 35 0 40 0 40 0 0 1 1 0 0 0 0 76
02:15 PM 0 31 0 31 0 35 0 35 0 0 1 1 0 0 0 0 67
02:30 PM 2 35 0 37 0 30 1 31 0 0 0 0 0 0 0 0 68
02:45 PM 0 36 0 36 0 39 0 39 0 0 1 1 0 0 0 0 76

Total 4 135 0 139 0 144 1 145 0 0 3 3 0 0 0 0 287

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109
04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343

05:00 PM 0 63 0 63 0 40 0 40 0 0 0 0 0 0 0 0 103
05:15 PM 0 45 0 45 0 34 3 37 0 0 0 0 0 0 0 0 82
05:30 PM 0 36 0 36 0 36 0 36 0 0 1 1 0 0 0 0 73
05:45 PM 0 41 0 41 0 23 1 24 0 0 1 1 0 0 0 0 66

Total 0 185 0 185 0 133 4 137 0 0 2 2 0 0 0 0 324

Grand Total 8 860 0 868 0 886 8 894 5 0 9 14 0 0 0 0 1776
Apprch % 0.9 99.1 0 0 99.1 0.9 35.7 0 64.3 0 0 0

Total % 0.5 48.4 0 48.9 0 49.9 0.5 50.3 0.3 0 0.5 0.8 0 0 0 0

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66

Total Volume 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0 288
% App. Total 0 100 0 0 100 0 100 0 0 0 0 0

PHF .000 .822 .000 .822 .000 .880 .000 .880 .250 .000 .000 .250 .000 .000 .000 .000 .900
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A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 03:00 PM

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total Volume 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310
% App. Total 0.6 99.4 0 0 98.6 1.4 0 0 100 0 0 0

PHF .250 .875 .000 .880 .000 .797 .500 .808 .000 .000 .500 .500 .000 .000 .000 .000 .842
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:00 PM

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109

04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total Volume 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343
% App. Total 1.2 98.8 0 0 99.4 0.6 75 0 25 0 0 0

PHF .500 .732 .000 .741 .000 .841 .250 .846 .375 .000 .250 .500 .000 .000 .000 .000 .787
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Groups Printed- Cars, Buses & Trucks
Harmony Road

Northbound
Harmony Road

Southbound
Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 1 9 2 12 4 24 0 28 0 0 0 0 8 0 6 14 54
07:15 AM 0 7 8 15 7 23 0 30 0 0 1 1 6 0 6 12 58
07:30 AM 0 10 4 14 14 28 0 42 0 0 0 0 8 0 4 12 68
07:45 AM 0 15 4 19 14 42 0 56 0 0 0 0 6 0 6 12 87

Total 1 41 18 60 39 117 0 156 0 0 1 1 28 0 22 50 267

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101
08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93

Total 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

*** BREAK ***

02:00 PM 0 33 11 44 11 34 0 45 0 0 2 2 10 0 12 22 113
02:15 PM 0 26 13 39 9 19 0 28 0 0 0 0 15 0 17 32 99
02:30 PM 0 28 9 37 9 25 0 34 0 0 0 0 9 0 12 21 92
02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

Total 0 118 40 158 44 109 0 153 0 0 2 2 42 0 59 101 414

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104
03:45 PM 0 30 12 42 11 26 0 37 0 0 0 0 10 0 12 22 101

Total 1 121 39 161 63 90 0 153 0 0 0 0 43 0 62 105 419

04:00 PM 0 43 22 65 9 34 0 43 0 0 0 0 12 0 20 32 140
04:15 PM 0 42 9 51 20 26 0 46 0 0 0 0 10 0 23 33 130
04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119

Total 1 144 54 199 62 110 0 172 0 0 2 2 44 0 100 144 517

05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148
05:30 PM 0 33 7 40 16 29 0 45 0 0 0 0 10 0 29 39 124
05:45 PM 1 35 9 45 18 22 0 40 1 0 0 1 9 0 23 32 118

Total 3 166 52 221 57 95 0 152 1 1 0 2 45 0 114 159 534

Grand Total 6 654 248 908 350 664 0 1014 1 1 6 8 230 0 379 609 2539
Apprch % 0.7 72 27.3 34.5 65.5 0 12.5 12.5 75 37.8 0 62.2

Total % 0.2 25.8 9.8 35.8 13.8 26.2 0 39.9 0 0 0.2 0.3 9.1 0 14.9 24

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101

08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93
Total Volume 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

% App. Total 0 58.7 41.3 37.3 62.7 0 0 0 100 56 0 44
PHF .000 .842 .865 .879 .787 .894 .000 .934 .000 .000 .250 .250 .875 .000 .786 .833 .960
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:45 PM

02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104

Total Volume 1 122 34 157 67 95 0 162 0 0 0 0 41 0 68 109 428
% App. Total 0.6 77.7 21.7 41.4 58.6 0 0 0 0 37.6 0 62.4

PHF .250 .924 .567 .818 .798 .720 .000 .750 .000 .000 .000 .000 .732 .000 .810 .826 .973
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119
05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148

Total Volume 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167 539
% App. Total 1.4 71.7 26.9 37.3 62.7 0 0 33.3 66.7 28.7 0 71.3

PHF .375 .801 .670 .771 .700 .870 .000 .833 .000 .250 .500 .750 .706 .000 .875 .928 .910
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 13 0 13 0 33 0 33 0 0 0 0 0 0 1 1 47
07:15 AM 0 16 0 16 1 30 0 31 0 0 0 0 1 0 0 1 48
07:30 AM 0 16 1 17 0 37 0 37 0 0 0 0 0 0 0 0 54
07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69

Total 0 65 1 66 1 148 0 149 0 0 0 0 2 0 1 3 218

08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75
08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74
08:45 AM 0 24 0 24 1 44 0 45 0 0 0 0 0 0 0 0 69

Total 0 114 1 115 1 175 0 176 0 0 0 0 1 0 1 2 293

*** BREAK ***

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93
02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323

03:00 PM 0 49 0 49 0 27 0 27 0 0 0 0 0 0 1 1 77
03:15 PM 0 42 0 42 0 31 0 31 0 0 0 0 1 0 0 1 74
03:30 PM 0 32 1 33 0 41 0 41 0 0 0 0 0 0 1 1 75
03:45 PM 0 44 0 44 1 38 0 39 0 0 0 0 0 0 0 0 83

Total 0 167 1 168 1 137 0 138 0 0 0 0 1 0 2 3 309

04:00 PM 0 66 1 67 0 47 0 47 0 0 0 0 1 0 0 1 115
04:15 PM 0 53 0 53 0 37 0 37 0 0 0 0 0 0 1 1 91
04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80

Total 0 205 2 207 1 161 0 162 0 0 0 0 3 0 2 5 374

05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109
05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
05:30 PM 0 41 0 41 1 40 0 41 0 0 0 0 1 0 0 1 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 1 1 77

Total 0 225 1 226 2 143 0 145 0 0 0 0 2 0 2 4 375

Grand Total 0 938 8 946 7 921 0 928 0 0 0 0 10 0 8 18 1892
Apprch % 0 99.2 0.8 0.8 99.2 0 0 0 0 55.6 0 44.4

Total % 0 49.6 0.4 50 0.4 48.7 0 49 0 0 0 0 0.5 0 0.4 1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69
08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75

08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74

Total Volume 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3 293
% App. Total 0 99.1 0.9 0 100 0 0 0 0 66.7 0 33.3

PHF .000 .859 .250 .867 .000 .932 .000 .932 .000 .000 .000 .000 .500 .000 .250 .750 .977

 Harmony Rd 

 8
2

1
 H

a
rm

o
n

ry R
o

a
d

 D
rive

w
a

y 

 Harmony Rd 

Right
0 

Thru
179 

Left
0 

InOut Total
111 179 290 

R
ig

h
t1
 

T
h

ru0
 

L
e

ft2
 

O
u

t
T

o
ta

l
In

1
 

3
 

4
 

Left
0 

Thru
110 

Right
1 

Out TotalIn
181 111 292 

L
e

ft
0

 
T

h
ru

0
 

R
ig

h
t0
 

T
o

ta
l

O
u

t
In

0
 

0
 

0
 

Peak Hour Begins at 07:45 AM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067

201



File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93

02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total Volume 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323
% App. Total 0 98.8 1.2 0.6 99.4 0 0 0 0 100 0 0

PHF .000 .900 .500 .891 .250 .835 .000 .840 .000 .000 .000 .000 .250 .000 .000 .250 .868
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Peak Hour Begins at 02:00 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80
05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109

05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
Total Volume 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5 383

% App. Total 0 99.1 0.9 1.3 98.7 0 0 0 0 60 0 40
PHF .000 .771 .500 .777 .500 .909 .000 .899 .000 .000 .000 .000 .750 .000 .500 .625 .878
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Peak Hour Begins at 04:30 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
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Marietta, GA 30067

203



File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 12 1 13 1 32 0 33 0 0 0 0 1 0 0 1 47
07:15 AM 0 15 1 16 0 30 0 30 0 0 0 0 0 0 1 1 47
07:30 AM 0 14 2 16 1 36 0 37 0 0 0 0 1 0 1 2 55
07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69

Total 0 60 5 65 3 146 0 149 0 0 0 0 2 0 2 4 218

08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76
08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74
08:45 AM 0 23 1 24 0 43 0 43 0 0 0 0 1 0 0 1 68

Total 0 109 5 114 2 172 0 174 0 0 0 0 3 0 2 5 293

*** BREAK ***

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94
02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325

03:00 PM 0 48 1 49 1 26 0 27 0 0 0 0 1 0 1 2 78
03:15 PM 0 40 2 42 0 31 0 31 0 0 0 0 0 0 0 0 73
03:30 PM 0 31 1 32 2 40 0 42 0 0 0 0 1 0 1 2 76
03:45 PM 0 42 2 44 0 36 0 36 0 0 0 0 2 0 1 3 83

Total 0 161 6 167 3 133 0 136 0 0 0 0 4 0 3 7 310

04:00 PM 0 65 1 66 1 46 0 47 0 0 0 0 1 0 1 2 115
04:15 PM 0 51 2 53 0 36 0 36 0 0 0 0 1 0 1 2 91
04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80

Total 0 199 6 205 3 156 0 159 0 0 0 0 5 0 5 10 374

05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109
05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
05:30 PM 0 40 1 41 1 39 0 40 0 0 0 0 1 0 1 2 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 0 0 76

Total 0 221 4 225 2 140 0 142 0 0 0 0 3 0 2 5 372

Grand Total 0 908 30 938 15 900 0 915 0 0 0 0 21 0 18 39 1892
Apprch % 0 96.8 3.2 1.6 98.4 0 0 0 0 53.8 0 46.2

Total % 0 48 1.6 49.6 0.8 47.6 0 48.4 0 0 0 0 1.1 0 1 2.1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69
08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76

08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74

Total Volume 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4 294
% App. Total 0 95.5 4.5  1.7 98.3 0  0 0 0  50 0 50   

PHF .000 .847 .625 .859 .750 .922 .000 .918 .000 .000 .000 .000 .500 .000 .500 .500 .967
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Peak Hour Begins at 07:45 AM
 
Cars, Buses & Trucks

Peak Hour Data

North

                      A & R Engineering, Inc.
                                                    2160 Kingston Court Suite 'O'
                                                            Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94

02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total Volume 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325
% App. Total 0 97.5 2.5  1.3 98.7 0  0 0 0  50 0 50   

PHF .000 .898 .500 .900 .500 .832 .000 .824 .000 .000 .000 .000 .500 .000 .500 .667 .864
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Peak Hour Begins at 02:00 PM
 
Cars, Buses & Trucks

Peak Hour Data
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80
05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109

05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
Total Volume 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9 381

% App. Total 0 97.3 2.7  2 98 0  0 0 0  55.6 0 44.4   
PHF .000 .771 .750 .771 .750 .900 .000 .896 .000 .000 .000 .000 .625 .000 .500 .750 .874
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Location Growth Rate R Squared Station ID Route 2018 2019 2021 2022 2023

Harmony Rd (NW of Harmony Pl) 8.1% 0.89 237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

Parks Mill Rd (NW of Harmony Rd) 4.9% 0.91 237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

Harmony Rd (NE of Harmony Dr) 0.9% 0.91 237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

Madison Rd (SE of War Eagle Dr) 0.2% 0.02 237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

Greensboro Rd (SW of N Wesley Chapel Rd) ‐0.3% 0.03 237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

Weighted Average 1.7% 0.96 23,320 24,030 24,520 24,760 25,160

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

8.1% Intercept ‐513,653 Slope 256.28

3,518 3,774 4,287 4,543 4,799

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

4.9% Intercept ‐121,502 Slope 60.93

1,456 1,517 1,638 1,699 1,760

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

0.9% Intercept ‐32,524 Slope 17.33

2,439 2,456 2,491 2,508 2,526

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

0.2% Intercept ‐15,485 Slope 12.79

10,327 10,340 10,365 10,378 10,391

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

‐0.3% Intercept 28,976 Slope ‐11.51

5,746 5,734 5,711 5,700 5,688

2018 2019 2021 2022 2023

23,320 24,030 24,520 24,760 25,160

1.7% Intercept ‐654,188 Slope 335.81

23,485 23,821 24,492 24,828 25,164Trend Line
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HCM 6th TWSC 1a.Eixisting 2025 AM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Future Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 29 0 23 1 67 47 89 149 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 431 443 149 421 420 91 149 0 0 114 0 0
          Stage 1 327 327 - 93 93 - - - - - - -
          Stage 2 104 116 - 328 327 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 535 509 898 543 525 967 1432 - - 1475 - -
          Stage 1 686 648 - 914 818 - - - - - - -
          Stage 2 902 800 - 685 648 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 495 475 898 515 490 967 1432 - - 1475 - -
Mov Cap-2 Maneuver 495 475 - 515 490 - - - - - - -
          Stage 1 685 605 - 913 817 - - - - - - -
          Stage 2 880 799 - 639 605 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 9 11 0.1 2.8
HCM LOS A B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1432 - - 898 648 1475 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.08 0.06 - -
HCM Control Delay (s) 7.5 0 - 9 11 7.6 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.3 0.2 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 110 1 1 179
Future Vol, veh/h 2 1 110 1 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 112 1 1 183
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 298 113 0 0 113 0
          Stage 1 113 - - - - -
          Stage 2 185 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 693 940 - - 1476 -
          Stage 1 912 - - - - -
          Stage 2 847 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 692 940 - - 1476 -
Mov Cap-2 Maneuver 692 - - - - -
          Stage 1 912 - - - - -
          Stage 2 846 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.8 0 0
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 759 1476 -
HCM Lane V/C Ratio - - 0.004 0.001 -
HCM Control Delay (s) - - 9.8 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 125 162 0
Future Vol, veh/h 1 0 1 125 162 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 139 180 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 321 180 180 0 - 0
          Stage 1 180 - - - - -
          Stage 2 141 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 673 863 1396 - - -
          Stage 1 851 - - - - -
          Stage 2 886 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 672 863 1396 - - -
Mov Cap-2 Maneuver 672 - - - - -
          Stage 1 850 - - - - -
          Stage 2 886 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.4 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1396 - 672 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.6 0 10.4 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 105 5 3 177
Future Vol, veh/h 2 2 105 5 3 177
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 108 5 3 182
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 299 111 0 0 113 0
          Stage 1 111 - - - - -
          Stage 2 188 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 692 942 - - 1476 -
          Stage 1 914 - - - - -
          Stage 2 844 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 691 942 - - 1476 -
Mov Cap-2 Maneuver 691 - - - - -
          Stage 1 914 - - - - -
          Stage 2 842 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.5 0 0.1
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 797 1476 -
HCM Lane V/C Ratio - - 0.005 0.002 -
HCM Control Delay (s) - - 9.5 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 110 0 1 179
Future Vol, veh/h 1 0 110 0 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 120 0 1 195
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 317 120 0 0 120 0
          Stage 1 120 - - - - -
          Stage 2 197 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 676 931 - - 1468 -
          Stage 1 905 - - - - -
          Stage 2 836 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 675 931 - - 1468 -
Mov Cap-2 Maneuver 675 - - - - -
          Stage 1 905 - - - - -
          Stage 2 835 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.3 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1468 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.3 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Future Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 53 0 131 3 173 65 62 103 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 504 471 103 441 439 206 103 0 0 238 0 0
          Stage 1 227 227 - 212 212 - - - - - - -
          Stage 2 277 244 - 229 227 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 478 491 952 527 512 835 1489 - - 1329 - -
          Stage 1 776 716 - 790 727 - - - - - - -
          Stage 2 729 704 - 774 716 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 466 952 504 486 835 1489 - - 1329 - -
Mov Cap-2 Maneuver 388 466 - 504 486 - - - - - - -
          Stage 1 774 681 - 788 726 - - - - - - -
          Stage 2 614 703 - 733 681 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.1 11.9 0.1 2.9
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1489 - - 706 702 1329 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.261 0.046 - -
HCM Control Delay (s) 7.4 0 - 10.1 11.9 7.8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1 0.1 - -
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HCM 6th TWSC 1b.Eixisting 2025 PM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 225 2 2 149
Future Vol, veh/h 3 2 225 2 2 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 256 2 2 169
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 430 257 0 0 258 0
          Stage 1 257 - - - - -
          Stage 2 173 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 582 782 - - 1307 -
          Stage 1 786 - - - - -
          Stage 2 857 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 581 782 - - 1307 -
Mov Cap-2 Maneuver 581 - - - - -
          Stage 1 786 - - - - -
          Stage 2 855 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 648 1307 -
HCM Lane V/C Ratio - - 0.009 0.002 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 161 175 1
Future Vol, veh/h 3 1 2 161 175 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 204 222 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 433 223 223 0 - 0
          Stage 1 223 - - - - -
          Stage 2 210 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 580 817 1346 - - -
          Stage 1 814 - - - - -
          Stage 2 825 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 578 817 1346 - - -
Mov Cap-2 Maneuver 578 - - - - -
          Stage 1 812 - - - - -
          Stage 2 825 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.8 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1346 - 624 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.7 0 10.8 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 1b.Eixisting 2025 PM
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 219 6 3 144
Future Vol, veh/h 5 4 219 6 3 144
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 6 5 252 7 3 166

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 428 256 0 0 259 0

 Stage 1 256 - - - - -
 Stage 2 172 - - - - -

Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 584 783 - - 1306 -

 Stage 1 787 - - - - -
 Stage 2 858 - - - - -

Platoon blocked, % - - -
Mov Cap-1 Maneuver 582 783 - - 1306 -
Mov Cap-2 Maneuver 582 - - - - -

 Stage 1 787 - - - - -
 Stage 2 855 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 657 1306 -
HCM Lane V/C Ratio - - 0.016 0.003 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 225 0 1 149
Future Vol, veh/h 1 0 225 0 1 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 245 0 1 162
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 409 245 0 0 245 0
          Stage 1 245 - - - - -
          Stage 2 164 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 599 794 - - 1321 -
          Stage 1 796 - - - - -
          Stage 2 865 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 598 794 - - 1321 -
Mov Cap-2 Maneuver 598 - - - - -
          Stage 1 796 - - - - -
          Stage 2 864 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 598 1321 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 11 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Future Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 37 0 25 1 108 59 97 186 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 532 549 186 521 520 138 186 0 0 167 0 0

 Stage 1 380 380 - 140 140 - - - - - - -
 Stage 2 152 169 - 381 380 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 458 443 856 466 461 910 1388 - - 1411 - -

 Stage 1 642 614 - 863 781 - - - - - - -
 Stage 2 850 759 - 641 614 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 419 408 856 438 425 910 1388 - - 1411 - -
Mov Cap-2 Maneuver 419 408 - 438 425 - - - - - - -

 Stage 1 641 567 - 862 780 - - - - - - -
 Stage 2 826 758 - 591 567 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.2 12.3 0 2.6
HCM LOS A B

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1388 - - 856 554 1411 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.113 0.069 - -
HCM Control Delay (s) 7.6 0 - 9.2 12.3 7.7 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.4 0.2 - -
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HCM 6th TWSC 2a.No build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 153 1 1 211
Future Vol, veh/h 2 1 153 1 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 174 1 1 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 417 175 0 0 175 0
          Stage 1 175 - - - - -
          Stage 2 242 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 592 868 - - 1401 -
          Stage 1 855 - - - - -
          Stage 2 798 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 591 868 - - 1401 -
Mov Cap-2 Maneuver 591 - - - - -
          Stage 1 855 - - - - -
          Stage 2 797 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 661 1401 -
HCM Lane V/C Ratio - - 0.005 0.001 -
HCM Control Delay (s) - - 10.5 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 169 193 0
Future Vol, veh/h 1 0 1 169 193 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 214 244 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 460 244 244 0 - 0
          Stage 1 244 - - - - -
          Stage 2 216 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 559 795 1322 - - -
          Stage 1 797 - - - - -
          Stage 2 820 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 558 795 1322 - - -
Mov Cap-2 Maneuver 558 - - - - -
          Stage 1 796 - - - - -
          Stage 2 820 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1322 - 558 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.7 0 11.5 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2a.No build 2027 AM 
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 148 5 3 209
Future Vol, veh/h 2 2 148 5 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 170 6 3 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 419 173 0 0 176 0
          Stage 1 173 - - - - -
          Stage 2 246 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 591 871 - - 1400 -
          Stage 1 857 - - - - -
          Stage 2 795 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 590 871 - - 1400 -
Mov Cap-2 Maneuver 590 - - - - -
          Stage 1 857 - - - - -
          Stage 2 793 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.2 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 703 1400 -
HCM Lane V/C Ratio - - 0.007 0.002 -
HCM Control Delay (s) - - 10.2 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 153 0 1 211
Future Vol, veh/h 1 0 153 0 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 166 0 1 229
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 397 166 0 0 166 0
          Stage 1 166 - - - - -
          Stage 2 231 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 608 878 - - 1412 -
          Stage 1 863 - - - - -
          Stage 2 807 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 607 878 - - 1412 -
Mov Cap-2 Maneuver 607 - - - - -
          Stage 1 863 - - - - -
          Stage 2 806 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.9 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 607 1412 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.9 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Future Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 67 0 135 3 220 77 63 158 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 616 587 158 551 549 259 158 0 0 297 0 0
          Stage 1 284 284 - 265 265 - - - - - - -
          Stage 2 332 303 - 286 284 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 403 422 887 445 443 780 1422 - - 1264 - -
          Stage 1 723 676 - 740 689 - - - - - - -
          Stage 2 681 664 - 721 676 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 319 398 887 423 417 780 1422 - - 1264 - -
Mov Cap-2 Maneuver 319 398 - 423 417 - - - - - - -
          Stage 1 721 639 - 738 687 - - - - - - -
          Stage 2 562 662 - 679 639 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.8 13.8 0.1 2.3
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1422 - - 629 609 1264 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.332 0.05 - -
HCM Control Delay (s) 7.5 0 - 10.8 13.8 8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1.4 0.2 - -
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HCM 6th TWSC 2b.No build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
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Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 283 2 2 214
Future Vol, veh/h 3 2 283 2 2 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 308 2 2 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 546 309 0 0 310 0
          Stage 1 309 - - - - -
          Stage 2 237 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 499 731 - - 1250 -
          Stage 1 745 - - - - -
          Stage 2 802 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 498 731 - - 1250 -
Mov Cap-2 Maneuver 498 - - - - -
          Stage 1 745 - - - - -
          Stage 2 800 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.4 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 571 1250 -
HCM Lane V/C Ratio - - 0.01 0.002 -
HCM Control Delay (s) - - 11.4 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 216 241 1
Future Vol, veh/h 3 1 2 216 241 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 1 2 235 262 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 502 263 263 0 - 0
          Stage 1 263 - - - - -
          Stage 2 239 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 529 776 1301 - - -
          Stage 1 781 - - - - -
          Stage 2 801 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 528 776 1301 - - -
Mov Cap-2 Maneuver 528 - - - - -
          Stage 1 779 - - - - -
          Stage 2 801 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.3 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1301 - 574 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.8 0 11.3 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2b.No build 2027 PM  
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Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 277 6 3 209
Future Vol, veh/h 5 4 277 6 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 5 4 301 7 3 227
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 538 305 0 0 308 0
          Stage 1 305 - - - - -
          Stage 2 233 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 504 735 - - 1253 -
          Stage 1 748 - - - - -
          Stage 2 806 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 502 735 - - 1253 -
Mov Cap-2 Maneuver 502 - - - - -
          Stage 1 748 - - - - -
          Stage 2 804 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 584 1253 -
HCM Lane V/C Ratio - - 0.017 0.003 -
HCM Control Delay (s) - - 11.3 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
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Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 283 0 1 214
Future Vol, veh/h 1 0 283 0 1 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 308 0 1 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 543 308 0 0 308 0
          Stage 1 308 - - - - -
          Stage 2 235 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 501 732 - - 1253 -
          Stage 1 745 - - - - -
          Stage 2 804 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 500 732 - - 1253 -
Mov Cap-2 Maneuver 500 - - - - -
          Stage 1 745 - - - - -
          Stage 2 803 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 12.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 500 1253 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 12.2 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Future Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 70 0 24 1 148 114 92 203 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 606 651 203 595 594 205 203 0 0 262 0 0

 Stage 1 387 387 - 207 207 - - - - - - -
 Stage 2 219 264 - 388 387 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 409 388 838 416 418 836 1369 - - 1302 - -

 Stage 1 637 610 - 795 731 - - - - - - -
 Stage 2 783 690 - 636 610 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 373 357 838 390 384 836 1369 - - 1302 - -
Mov Cap-2 Maneuver 373 357 - 390 384 - - - - - - -

 Stage 1 636 561 - 794 730 - - - - - - -
 Stage 2 760 689 - 584 561 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.3 15 0 2.5
HCM LOS A C

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1369 - - 838 452 1302 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.207 0.07 - -
HCM Control Delay (s) 7.6 0 - 9.3 15 8 0 -
HCM Lane LOS A A - A C A A -
HCM 95th %tile Q(veh) 0 - - 0 0.8 0.2 - -
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HCM 6th TWSC 3a. Build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 242 1 1 312
Future Vol, veh/h 2 1 242 1 1 312
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 247 1 1 318
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 568 248 0 0 248 0
          Stage 1 248 - - - - -
          Stage 2 320 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 484 791 - - 1318 -
          Stage 1 793 - - - - -
          Stage 2 736 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 484 791 - - 1318 -
Mov Cap-2 Maneuver 484 - - - - -
          Stage 1 793 - - - - -
          Stage 2 735 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 556 1318 -
HCM Lane V/C Ratio - - 0.006 0.001 -
HCM Control Delay (s) - - 11.5 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 242 314 0
Future Vol, veh/h 1 0 1 242 314 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 269 349 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 620 349 349 0 - 0
          Stage 1 349 - - - - -
          Stage 2 271 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 452 694 1210 - - -
          Stage 1 714 - - - - -
          Stage 2 775 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 452 694 1210 - - -
Mov Cap-2 Maneuver 452 - - - - -
          Stage 1 713 - - - - -
          Stage 2 775 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1210 - 452 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 8 0 13 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Future Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 97 97 97 97 97 97 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 56 0 74 2 0 2 23 198 5 3 255 22
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 509 510 255 556 530 201 277 0 0 203 0 0
          Stage 1 261 261 - 247 247 - - - - - - -
          Stage 2 248 249 - 309 283 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 475 467 784 442 455 840 1286 - - 1369 - -
          Stage 1 744 692 - 757 702 - - - - - - -
          Stage 2 756 701 - 701 677 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 466 457 784 394 445 840 1286 - - 1369 - -
Mov Cap-2 Maneuver 466 457 - 394 445 - - - - - - -
          Stage 1 731 690 - 743 689 - - - - - - -
          Stage 2 741 688 - 633 675 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.5 11.8 0.8 0.1
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1286 - - 607 536 1369 - -
HCM Lane V/C Ratio 0.018 - - 0.214 0.008 0.002 - -
HCM Control Delay (s) 7.8 - - 12.5 11.8 7.6 0 -
HCM Lane LOS A - - B B A A -
HCM 95th %tile Q(veh) 0.1 - - 0.8 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 1.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Future Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 17 0 22 1 0 0 41 222 0 1 316 33
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 622 622 316 650 655 222 349 0 0 222 0 0
          Stage 1 318 318 - 304 304 - - - - - - -
          Stage 2 304 304 - 346 351 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 399 403 724 382 386 818 1210 - - 1347 - -
          Stage 1 693 654 - 705 663 - - - - - - -
          Stage 2 705 663 - 670 632 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 389 724 361 372 818 1210 - - 1347 - -
Mov Cap-2 Maneuver 388 389 - 361 372 - - - - - - -
          Stage 1 669 653 - 681 640 - - - - - - -
          Stage 2 681 640 - 649 631 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.4 15 1.3 0
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1210 - - 523 361 1347 - -
HCM Lane V/C Ratio 0.034 - - 0.075 0.003 0.001 - -
HCM Control Delay (s) 8.1 - - 12.4 15 7.7 0 -
HCM Lane LOS A - - B C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.2 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1.3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 28 28 12 230 286 8
Future Vol, veh/h 28 28 12 230 286 8
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 30 30 13 250 311 9
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 587 311 320 0 - 0
          Stage 1 311 - - - - -
          Stage 2 276 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 472 729 1240 - - -
          Stage 1 743 - - - - -
          Stage 2 771 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 467 729 1240 - - -
Mov Cap-2 Maneuver 467 - - - - -
          Stage 1 736 - - - - -
          Stage 2 771 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 12.1 0.4 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1240 - 569 - -
HCM Lane V/C Ratio 0.011 - 0.107 - -
HCM Control Delay (s) 7.9 - 12.1 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0 - 0.4 - -
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HCM 6th TWSC 3b. Build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 7.4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Future Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 137 0 136 3 271 138 64 214 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 756 757 214 690 688 340 214 0 0 409 0 0
          Stage 1 342 342 - 346 346 - - - - - - -
          Stage 2 414 415 - 344 342 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 325 337 826 359 369 702 1356 - - 1150 - -
          Stage 1 673 638 - 670 635 - - - - - - -
          Stage 2 616 592 - 671 638 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 249 315 826 339 345 702 1356 - - 1150 - -
Mov Cap-2 Maneuver 249 315 - 339 345 - - - - - - -
          Stage 1 671 598 - 668 633 - - - - - - -
          Stage 2 495 590 - 626 598 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 11.8 24 0.1 1.9
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1356 - - 536 457 1150 - -
HCM Lane V/C Ratio 0.002 - - 0.006 0.599 0.055 - -
HCM Control Delay (s) 7.7 0 - 11.8 24 8.3 0 -
HCM Lane LOS A A - B C A A -
HCM 95th %tile Q(veh) 0 - - 0 3.8 0.2 - -
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HCM 6th TWSC 3b. Build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 413 2 2 338
Future Vol, veh/h 3 2 413 2 2 338
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 469 2 2 384
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 858 470 0 0 471 0
          Stage 1 470 - - - - -
          Stage 2 388 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 327 594 - - 1091 -
          Stage 1 629 - - - - -
          Stage 2 686 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 326 594 - - 1091 -
Mov Cap-2 Maneuver 326 - - - - -
          Stage 1 629 - - - - -
          Stage 2 685 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 14.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 398 1091 -
HCM Lane V/C Ratio - - 0.014 0.002 -
HCM Control Delay (s) - - 14.2 8.3 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3b. Build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 354 362 1
Future Vol, veh/h 3 1 2 354 362 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 448 458 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 913 459 459 0 - 0
          Stage 1 459 - - - - -
          Stage 2 454 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 304 602 1102 - - -
          Stage 1 636 - - - - -
          Stage 2 640 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 303 602 1102 - - -
Mov Cap-2 Maneuver 303 - - - - -
          Stage 1 633 - - - - -
          Stage 2 640 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 15.6 0 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1102 - 346 - -
HCM Lane V/C Ratio 0.002 - 0.015 - -
HCM Control Delay (s) 8.3 0 15.6 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Future Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 87 87 87 87 87 87 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 44 0 56 6 0 5 74 389 7 3 309 61
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 858 859 309 915 917 393 370 0 0 396 0 0
          Stage 1 315 315 - 541 541 - - - - - - -
          Stage 2 543 544 - 374 376 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 277 294 731 253 272 656 1189 - - 1163 - -
          Stage 1 696 656 - 525 521 - - - - - - -
          Stage 2 524 519 - 647 616 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 261 275 731 222 254 656 1189 - - 1163 - -
Mov Cap-2 Maneuver 261 275 - 222 254 - - - - - - -
          Stage 1 653 654 - 492 489 - - - - - - -
          Stage 2 488 487 - 595 614 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 16.6 16.9 1.3 0.1
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1189 - - 409 314 1163 - -
HCM Lane V/C Ratio 0.062 - - 0.244 0.033 0.003 - -
HCM Control Delay (s) 8.2 - - 16.6 16.9 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.2 - - 0.9 0.1 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 2.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Future Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 43 0 55 1 0 0 49 400 0 1 312 39
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 812 812 312 859 851 400 351 0 0 400 0 0
          Stage 1 314 314 - 498 498 - - - - - - -
          Stage 2 498 498 - 361 353 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 298 313 728 277 297 650 1208 - - 1159 - -
          Stage 1 697 656 - 554 544 - - - - - - -
          Stage 2 554 544 - 657 631 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 288 300 728 248 285 650 1208 - - 1159 - -
Mov Cap-2 Maneuver 288 300 - 248 285 - - - - - - -
          Stage 1 668 655 - 531 522 - - - - - - -
          Stage 2 532 522 - 606 630 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 15.7 19.6 0.9 0
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1208 - - 436 248 1159 - -
HCM Lane V/C Ratio 0.04 - - 0.227 0.004 0.001 - -
HCM Control Delay (s) 8.1 - - 15.7 19.6 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.9 0 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 21 22 28 329 342 24
Future Vol, veh/h 21 22 28 329 342 24
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 23 24 30 358 372 26
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 790 372 398 0 - 0
          Stage 1 372 - - - - -
          Stage 2 418 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 359 674 1161 - - -
          Stage 1 697 - - - - -
          Stage 2 664 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 350 674 1161 - - -
Mov Cap-2 Maneuver 350 - - - - -
          Stage 1 679 - - - - -
          Stage 2 664 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13.6 0.6 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1161 - 464 - -
HCM Lane V/C Ratio 0.026 - 0.101 - -
HCM Control Delay (s) 8.2 - 13.6 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0.1 - 0.3 - -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

1. Harmony Rd @ Scott Rd

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 26 6 32 0 11 0 11 0 0 0 0 3 0 0 3

Adjacent Site (Retail & College): 0 5 1 6 0 9 0 9 0 0 0 0 2 0 0 2

No-Build 2027 Volumes: 0 98 54 152 88 169 0 257 0 0 1 1 34 0 23 57

Total New Trips (Mixed Use ): 0 9 11 20 0 15 0 15 0 0 0 0 19 0 0 19

Total New Trips (Residential) 0 35 44 79 0 11 0 11 0 0 0 0 14 0 0 14

Future 2027 Traffic Volumes: 0 142 109 251 88 195 0 283 0 0 1 1 67 0 23 90

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 19 5 24 0 28 0 28 0 0 0 0 7 0 0 7

Adjacent Site (Retail & College): 0 20 5 25 0 19 0 19 0 0 0 0 5 0 0 5

No-Build 2027 Volumes: 3 202 71 276 58 145 0 203 0 1 2 3 62 0 124 186

Total New Trips (Mixed Use ): 0 23 28 51 0 18 0 18 0 0 0 0 23 0 0 23

Total New Trips (Residential) 0 22 27 49 0 32 0 32 0 0 0 0 40 0 0 40

Future 2027 Traffic Volumes: 3 247 126 376 58 195 0 253 0 1 2 3 125 0 124 249

Harmony Road Harmony Road Private Driveway Scott Road
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Private Driveway Scott Road
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

2.Harmony Rd @ Rock Eagle Drwy

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 1 154 0 211 0 211 0 0 0 0 2 0 1 3

Total New Trips (Mixed Use ): 0 40 0 40 0 23 0 23 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 1 243 0 312 0 312 0 0 0 0 2 0 1 3

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 2 285 2 214 0 216 0 0 0 0 3 0 2 5

Total New Trips (Mixed Use ): 0 50 0 50 0 57 0 57 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 413 2 415 2 338 0 340 0 0 0 0 3 0 2 5

Harmony Road Harmony Road - 821 Harmonry Road Driveway
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road - 821 Harmonry Road Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

3. Harmony Rd @ Farriers Ln

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 169 0 169 0 193 0 193 1 0 0 1 0 0 0 0

Total New Trips (Mixed Use ): 0 42 0 42 0 25 0 25 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 31 0 31 0 96 0 96 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 0 242 0 314 0 314 1 0 0 1 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 0 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 2 216 0 218 0 241 1 242 3 0 1 4 0 0 0 0

Total New Trips (Mixed Use ): 0 50 0 50 0 62 0 62 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 88 0 88 0 59 0 59 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 2 354 0 356 0 362 1 363 3 0 1 4 0 0 0 0

Harmony Road Harmony Road Farriers Lane -
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Farriers Lane -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

4.Harmony @OconeeDrwy(N)-Drwy-1

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 148 5 153 3 209 0 212 0 0 0 0 2 0 2 4

Total New Trips (Mixed Use ): 0 18 0 18 0 30 4 34 2 0 2 4 0 0 0 0

Total New Trips (Residential) 22 26 0 48 0 8 17 25 52 0 70 122 0 0 0 0

Future 2027 Traffic Volumes: 22 192 5 219 3 247 21 271 54 0 72 126 2 0 2 4

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 277 6 283 3 209 0 212 0 0 0 0 5 0 4 9

Total New Trips (Mixed Use ): 0 45 0 45 0 36 5 41 6 0 6 12 0 0 0 0

Total New Trips (Residential) 64 16 0 80 0 24 48 72 32 0 43 75 0 0 0 0

Future 2027 Traffic Volumes: 64 338 6 408 3 269 53 325 38 0 49 87 5 0 4 9

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

5.Harmony @OconeeDrwy(S)-Drwy-2

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 0 110 0 179 0 179 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 0 153 0 211 0 211 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 38 2 0 40 0 2 30 32 16 0 20 36 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 38 204 0 242 0 291 30 321 16 0 20 36 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 0 225 0 149 0 149 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 0 283 0 214 0 214 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 45 5 0 50 0 6 36 42 40 0 51 91 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 45 368 0 413 0 287 36 323 40 0 51 91 0 0 0 0

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

6. Harmony Rd @ Site Drwy 3

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 126 0 126 0 162 0 162 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 170 0 170 0 193 0 193 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 38 0 42 0 23 0 23 2 0 2 4 0 0 0 0

Total New Trips (Residential) 8 22 0 30 0 70 8 78 26 0 26 52 0 0 0 0

Future 2027 Traffic Volumes: 12 230 0 242 0 286 8 294 28 0 28 56 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 164 0 164 0 176 0 176 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 220 0 220 0 242 0 242 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 45 0 49 0 57 0 57 5 0 6 11 0 0 0 0

Total New Trips (Residential) 24 64 0 88 0 43 24 67 16 0 16 32 0 0 0 0

Future 2027 Traffic Volumes: 28 329 0 357 0 342 24 366 21 0 22 43 0 0 0 0

February 2025

Northbound
Harmony Road Harmony Road

Southbound
Site Driveway 3

Eastbound
-

Westbound

Harmony Road Harmony Road Site Driveway 3 -
Northbound Southbound Eastbound Westbound
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File Attachments for Item:

9. Request by Ross Mundy, agent for Tempy and Davis Sharp to rezone 26.32 acres at 820 Harmony 

Road from AG to R-PUD. [Map 097, Part of Parcel 033, District 1] (staff-P&D)
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,     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

December 4, 2025  

BOC Staff Recommendations 

 

      TO:        Board of Commissioners 

 

      FROM: Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 12/4/2025 

 

Request 
8. Request by Ross Mundy, agent for Tempy and Davis Sharp to rezone 26.32 acres at 820 Harmony Road from AG to R-PUD. [Map 097, 

Part of Parcel 033, District 1].* Mr. Mundy is requesting to rezone 26.32 acres from AG to R-PUD on behalf of Tempy and Davis Sharp. 

If approved, the subject property will be combined with 2 adjacent parcels identified as Map 097 Parcel 035 and Map 097 Parcel 033001. 

The combination of parcels would create a 57.33-acre R-PUD tract. They are also proposing a separate 5.99-acre C-1 tract. The intended 

land use for this property is to develop an assisted living/memory care facility surrounded by semi-assisted single family cottage style homes. 

The proposed residential planned unit development will consist of 124 single family one-story patio home units, 94 assisted living facility 

units, pickleball courts, a pool, and a community clubhouse (including a community gym). The proposed plan includes a residential density 

of 4 units per acre, with a proposed open space of 27.8 acres (42%) of the gross acres in the assemblage. The concept plan proposes four 

interior roads. Two roads have a cul-de-sac, one road has dead end, and the other road leads to the proposed commercial development. They 

are also proposing two curb cuts that will be located on Harmony Road, one for the single-family homes entrance and the other for the 

commercial assisted living facility.  

 

The subject property is located directly adjacent to the Harmony 40, LLC development. This residential development was rezoned from 

AG to RM-3 in October of 2023 and consists of 43 single family residential lots. The development has established roads and will begin the 

building application process soon. At the time of the rezoning approval, the traffic study projected traffic for the Harmony 40, LLC 

development was 412 average trips per day, with 8 entering and 24 exiting during AM peak hour, 26 entering and 16 exiting during the 

PM hours. Harmony Road is classified as a Major Collector with a speed limit of 45 MPH. It had daily traffic that was well below the 

6,000 AADT for a two-lane road. There are additional major developments located within close proximity to the subject property; the 

proposed site for the Helms Farm development located along Harmony Road, and the site for the Stillwater Development located along 

Scott Road.  

 

The Helms Farm development was rezoned from AG to C-PUD in August of 2021. The development proposes a mixed-use development 

to support the non-profit mission and vision of Goodwill industries of Middle Georgia’s Helms College expansion. It is proposed to 

include a Goodwill store; Helms College for 50 students; Edgar’s Bakery; retailing including a spa; a high-turn-over sit-down restaurant; a 
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supermarket; 127 multi-family residential units; 18 student housing units; 41 vacation villas; an event/banquet hall, and a 175-room hotel. 

Piedmont Water will provide water and sewer. As proposed, the development will be completed in four phases as determined by the 

market conditions and demand. Phase one will consist of the Goodwill store, Helms College for 25 students, Edgar’s Bakery, and 3,400 

square feet of retail is to be completed by 2023. The second phase will include an additional 25 students to the college, 11,200 square feet 

of retail, 42 multi-family units, and 6 student housing units to be finished in 2024. Phases three and four will consist of 12,320 square feet 

of retail, 10,600 square feet of a sit-down restaurant, a supermarket, 85 multi-family residential units, 12 student housing units, 41 vacation 

villas, an event/banquet hall, and a 175-room hotel. At the time of the rezoning approval, the traffic study projected the total site-generated 

trips will be 10,975, and the mixed-use reduction is 1,814. Thus the 24-hour total volume of two-way traffic will be 9,161. However, it 

concludes that the most significant impact from the proposed development will be during the am and pm peak hours. The development 

also proposes two full-access entrances on Harmony Road identified as Driveway One (southern) and Driveway Two (northern). The study 

further recommends that the first driveway has two entering and two exit lanes while the second driveway has one entering and two exit 

lanes. The following was recommended for each driveway: the eastbound lane approach should have a separate left and right-turn lane for 

exiting traffic; a northbound left-turn lane to be constructed on Harmony Road for entering traffic; a southbound deceleration lane to be 

installed on Harmony Road for entering traffic. Since the 2021 rezoning approval, this development has yet to begin construction. 

 

The Stillwater development was originally rezoned from AG to C-PUD in August of 2020, with the hopes of establishing a mixed-use 

commercial development. They later decided to include a residential component which was not allowed in the C-PUD zoning district. In 

January of 2024, the property was rezoned from C-PUD to R-PUD. The development proposed to establish a mixed-use residential 

community along the Scott Road connector. According to the applicant’s traffic impact analysis, the proposed development will consist of 

387 residential units in total, of which 124 will be residential townhomes and 263 will be single-family homes. The development will be 

completed in 3 phases. The study proposed three road accesses which include Scott Road, Sammons Industrial Parkway and Hwy 44. As 

projected in the study, the anticipated completion (build-out) of the development is 2030. Based on the 2023 Traffic Impact Analysis, the 

projected traffic volume per day on Scott Road was 2,901 with a peak am at 63 and peak PM at 163. The Highway Capacity Manual, 6th 

Edition suggested the existing intersections were performing at acceptable levels of service during the AM and PM peak hours. 

Additionally, the study estimated that the 2030 Future Build Conditions for this site would generate a total of 3,425 daily trips. As it was 

proposed, the main entrance is located on Scott Road, and the secondary access will be on Hwy 44 and Sammons Industrial Road. The 

following was recommended:  

 

1. Scott Road at Proposed Driveway #1: (a) Provide a full-movement driveway; to be stop-control (b) Provide one entry lane and 

one exit lane (c) Install a westbound right-turn deceleration lane (d) Install an eastbound left-turn deceleration lane. 

2. Sammons Industrial Parkway at Proposed Driveway #3: (Note: The driveway creates the 3rd leg northern leg of the T-

intersection) (a) Provide a full-movement driveway; one entry lane and one exit lane (b) Install a stop sign (stop-control) for the 

eastbound approach of Sammons Industrial Parkway 

3. Staff also recommends that the comp plan be amended to reflect current and future commercial and residential development in 

this area. 

This project is currently undergoing the land disturbance and stabilization process and should be able to move forward with road 

infrastructure soon.  
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The applicant is proposing to rezone this 26.32-acre tract from AG to R-PUD to establish an assisted living/memory care facility 

surrounded by semi-assisted single family cottage style homes. The subject property is located along Harmony Road and is directly 

adjacent to the Harmony 40, LLC subdivision. Harmony Road is a connector road between Hwy 441, Georgia State Route 44, and the 

Lake Oconee area. According to the submitted traffic analysis, the 24-hour two-way volume for traffic entering and exiting the site is 

4,874 vehicles per day. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the daily site-

generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per day. The projected daily left turn volumes 

(LTVs) at each driveway are 661 LTVs at Site Driveway 1 and 396 LTVs at Site Driveway 2. Therefore, a left turn lane is warranted at 

each of the site driveways on Harmony Road. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 

45 mph, the daily site-generated right- turn movements threshold to warrant a deceleration lane is 150 right-turning vehicles per day. The 

projected daily right turn volumes (RTVs) at each driveway are 537 RTVs at Site Driveway 1 and 313 RTVs at Site Driveway 2. 

Therefore, a right turn lane is warranted at each of the site driveways on Harmony Road. The following access configurations are 

recommended at the proposed site driveway intersections:  

1. Site Driveway 1 (North): Full Access Driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

 Provide/confirm adequate sight distance per AASHTO standards 

2. Site Driveway 2: Full access driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 
 

With the rapid pace of growth in Putnam County, particularly along Harmony Road, development pressures have become increasingly 

evident. Over the past five years, 16 rezoning applications have been submitted along this corridor, reflecting a steady shift toward a mix of 

residential and commercial uses. According to the County’s Comprehensive Plan, the subject property is designated for future residential 

use. While the proposed use aligns with that designation, there is a need to reassess the plan to better address major connectors, intersections, 

and areas experiencing both significant commercial and residential mixed-use development. Without an updated plan, the County risks facing 

incompatible land uses, increased traffic congestion, and potential impacts to community character. A coordinated land use plan is essential 

to guide growth in these areas. By updating the plan, Putnam County can ensure that future decisions are consistent with long-term goals, 

fostering compatible development while preserving the integrity and character of existing properties. Furthermore, staff recommends that 

the Board of Commissioners:  

1. Conduct a comprehensive assessment of the County’s main arterial roads to evaluate existing conditions, growth trends, 

and development pressures. 

2. Develop a list of community-compatible land uses that are appropriate for properties fronting these arterial corridors. 

3. Adopt this list and establish overlay districts along key arterial roads, providing clear expectations for future rezonings 

while balancing the interests of residents, businesses, and other property owners. 
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This process will create consistency, improve public trust, and allow the County to accommodate growth while preserving the character of 

its communities. Subject to the same, staff previously recommended that the item be tabled until there is a completion of the arterial 

corridor assessment and an adoption of overlay districts. Upon further review, staff’s recommendation is for denial. 

 

Staff recommendation is for denial to rezone 26.32 acres at 820 Harmony Road from AG to R-PUD. [Map 097, Part of Parcel 033, 

District 1].* 

 

The Planning & Zoning Commission’s recommendation is for approval to rezone items 6-8 on Harmony Road from AG to R-PUD 

[Map 097, Parcel 033 001, District 1], [Map 097, Parcel 035, District 1], [Map 097, Part of Parcel 033, District 1].*with the following 

conditions: 

1. Map 097, Parcel 035 must be combined with the adjacent parcels, identified as Map 097 Parcel 033001, Map 097 Part of Parcel 

033 and cannot be used or sold as a standalone parcel. 

2. The development shall substantially comply with the submitted conceptual plan, 
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2 

The AM and PM peak hours have been analyzed in this study. In addition to the site access points, this 
study includes the evaluation of traffic operations at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Recommendations to improve traffic operations have been identified as appropriate and are discussed 
in detail in the following sections of the report. The location of the development and the surrounding 
roadway network are shown in Figure 1. 
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2 . 0  E X I S T I N G  F A C I L I T I E S  /  C O N D I T I O N S

2.1 Roadway Facilities  
The following is a brief description of each of the roadway facilities located in proximity to the site: 

2.1.1 Harmony Road 
Harmony Road is a two-lane, undivided roadway with a posted speed limit of 45 mph in the vicinity of 
the site. GDOT traffic counts (Station ID: 237-0181) indicate that the estimated daily traffic volume on 
Harmony Road in 2023 was 4,650 vehicles per day north of Scott Road. GDOT classifies Harmony Road 
as a major collector roadway. 

2.1.2 Scott Road 
Scott Road is an east-west, two-lane, undivided roadway with a posted speed limit of 35 mph in the 
vicinity of the site. 

2.1.3 Farriers Lane 
Farriers Lane is an east-west, two-lane, undivided roadway in the vicinity of the site. 
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3 . 0  S T U D Y  M E T H O D O L O G Y

In this study, the methodology used for evaluating traffic operations at each of the subject intersections 
is based on the criteria set forth in the Transportation Research Board Highway Capacity Manual, 6th 
edition (HCM 6). Synchro software, which utilizes the HCM methodology, was used for the analysis. The 
following is a description of the methodology employed for the analysis of unsignalized and signalized 
intersections. 

3.1 Unsignalized Intersections 
For unsignalized intersections controlled by a stop sign on minor streets, the level of service (LOS) for 
motor vehicles with controlled movements is determined by the computed control delay according to 
the thresholds stated in Table 1 below. LOS is determined for each minor street movement (or shared 
movement), as well as major street left turns. LOS is not defined for the intersection as a whole or for 
major street approaches. The LOS of any controlled movement which experiences a volume-to-capacity 
ratio greater than 1 is designated as “F” regardless of the control delay. 

Control delay for unsignalized intersections includes initial deceleration delay, queue move-up time, 
stopped delay, and final acceleration delay. Several factors affect the control delay for unsignalized 
intersections, such as the availability and distribution of gaps in the conflicting traffic stream, critical 
gaps, and follow-up time for a vehicle in the queue. 

Level of service is assigned a letter designation from “A” through “F”. Level of service “A” indicates 
excellent operations with little delay to motorists, while level of service “F” exists when there are 
insufficient gaps of acceptable size to allow vehicles on the side street to cross the main road without 
experiencing long delays.  

Table 1 – Level of Service Criteria for Unsignalized Intersections 

Control Delay (sec/vehicle) 
LOS by Volume-to-Capacity Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 15 B F 
> 15 and ≤ 25 C F 
> 25 and ≤ 35 D F 
> 35 and ≤ 50 E F 

> 50 F F 
*The LOS criteria apply to each lane on a given approach and to each approach on the minor street. LOS is not calculated for

 major-street approaches or for the intersection.

Source: Highway Capacity Manual, 6th edition, Exhibit 20-2 LOS Criteria: Motorized Vehicle Mode 
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3.2 Signalized Intersections 
According to HCM procedures, LOS can be calculated for the entire intersection, each intersection 
approach, and each lane group. HCM uses control delay alone to characterize LOS for the entire 
intersection or an approach. Control delay per vehicle is composed of initial deceleration delay, queue 
move-up time, stopped delay, and final acceleration delay. Both control delay and volume-to-capacity 
ratio are used to characterize LOS for a lane group. A volume-to-capacity ratio of greater than 1.0 or 
more for a lane group indicates failure from capacity perspective. Therefore, such a lane group is 
assigned LOS F regardless of the amount of control delay.  

Table 2 below summarizes the LOS criteria from HCM for motorized vehicles at signalized intersection. 

Table 2 – Level of Service Criteria for Signalized Intersections 

Control Delay (sec/vehicle) * 
LOS for Lane Group by Volume-to-Capacity 

Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 20 B F 
> 20 and ≤ 35 C F 
> 35 and ≤ 55 D F 
> 55 and ≤ 80 E F 

> 80 F F 
*For approach-based and intersection wide assessments, LOS is defined solely by control delay

Source: Highway Capacity Manual, 6th edition, Exhibit 19-8 LOS Criteria: Motorized Vehicle Mode 

LOS A is typically assigned when the volume-to-capacity (v/c) ratio is low and either progression is 
exceptionally favorable, or the cycle length is very short. LOS B is typically assigned when the v/c ratio is 
low and either progression is highly favourable, or the cycle length is short. However, more vehicles are 
stopped than with LOS A. LOS C is typically assigned when progression is favourable, or the cycle length 
is moderate. Individual cycle failures (one or more queued vehicles are not able to depart because of 
insufficient capacity during the cycle) may begin to appear at this level. Many vehicles still pass through 
the intersection without stopping, but the number of vehicles stopping is significant. LOS D is typically 
assigned when the v/c ratio is high and either progression is ineffective, or the cycle length is long. There 
are many vehicle-stops and individual cycle failures are noticeable. LOS E is typically assigned when the 
v/c ratio is high, progression is very poor, the cycle length is long, and individual cycle failures are 
frequent. LOS F is typically assigned when the v/c ratio is very high, progression is very poor, the cycle 
length is long, and most cycles fail to clear the queue. 
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4 . 0  E X I S T I N G  2 0 2 5  T R A F F I C  A N A L Y S I S

4.1 Existing Traffic Volumes 

Existing traffic counts were obtained at the following study intersections: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Turning movement counts were collected on Thursday, January 23, 2025. All turning movement counts 
were recorded during the AM and PM peak hours between 7:00 AM to 9:00 AM and 4:00 PM to 6:00 
PM, respectively. The four consecutive 15-minute interval volumes that summed to produce the highest 
volume at the intersections were then determined. These volumes make up the peak hour traffic 
volumes for the intersections counted and are shown in Figure 2. The existing traffic control and lane 
geometry for the intersections are shown in Figure 3. 
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4.2 Existing Traffic Operations 
Existing 2025 traffic operations were analyzed at the study intersections in accordance with the HCM 
methodology. The results of the analysis are shown in Table 3. 

Table 3 – Existing Intersection Operations 

Intersection Traffic Control 
LOS (Delay) 

AM Peak Hour PM Peak Hour 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

Stop Controlled 
on EB and WB 

Approaches 

A (9.0) 
B (11.0) 
A (7.5) 
A (7.6) 

B (10.1) 
B (11.9) 
A (7.4) 
A (7.8) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.8) 

A (7.4) 
B (10.6) 
A (7.8) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

Stop Controlled 
on EB Approach 

B (10.4) 
A (7.6) 

B (10.8) 
A (7.7) 

4 

Harmony Road @ Oconee Custom Signs Northern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.5) 

A (7.4) 
B (10.6) 
A (7.8) 

5 

Harmony Road @ Oconee Custom Signs Southern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach B (10.3) 

A (7.5) 
B (11.0) 
A (7.7) 

The results of the existing traffic operations analysis indicate that the stop-controlled approaches at the 
study intersections are operating at a level of service “B” or better in both the AM and PM peak hours. 
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5 . 0  P R O P O S E D  D E V E L O P M E N T

The proposed development will consist of: 
 Single-Family Detached Housing: 124

Units
 Assisted Living and Memory care facility

up to 100,000 sq. ft.

The development proposes two full access driveways on Harmony Road. A site plan is shown in Figure 
4.
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5.1 Trip Generation 
Trip generation estimates for the project were based on the rates and equations published in the 11th 
edition of the Institute of Transportation Engineers (ITE) Trip Generation Manual. This reference 
contains traffic volume count data collected at similar facilities nationwide. The trip generation was 
based on the following ITE land use categories: 210–Single-Family Detached Housing, 215 – Single-
Family Attached Housing, 221 – Multi-Family Housing (Low-Rise), 710 – General Office Building, and 822 
– Strip Retail Plaza. The calculated total trip generation for the proposed development is shown in Table
4.

Table 4 – Trip Generation (Proposed Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24 Hour 

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 23 80 103 88 52 132 717 

 Mixed-Use Reduction -1 -1 -2 -2 -1 -3 -25
ITE 215 – Single-Family Attached Housing 0 Units      3

Mixed-Use Reduction -1 -2 -3 -7 -4 -11 -94
ITE 221 – Multi-Family Housing (Mid-Rise) 0 Units        

Mixed-Use Reduction 0 0 0 -1 -1 -2 -8
ITE 710 – General Office Building 24,000 SF 43 6 49 9 42 51 335 

Mixed-Use Reduction -1 -1 -2 -2 -2 -4 -47
ITE 822 – Strip Retail Plaza (<40k) 24,000 SF 31 20 51 72 73 145 1,242 

Mixed-Use Reduction -4 -3 -7 -7 -11 -18 -168
Total Trips (without Reductions) 139 226 365 269 240 509 5,216 

New External Trips (with Reductions) 132 219 351 250 221 471 4,874 

5.2 Trip Distribution 
The trip distribution describes how traffic arrives and departs from the site. An overall trip distribution 
was developed for the site based on a review of the existing travel patterns in the area and the locations 
of major roadways and highways that will serve the development. The site-generated peak hour traffic 
volumes, shown in Table 4, were assigned to the study area intersections based on this distribution. The 
outer-leg distribution and AM and PM peak hour new traffic generated by the site for residential and for 
mixed use development are shown in Figures 5A & 5B. 
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5.2.1 Nearby Planned Mixed-Use Development at 842 Harmony Road 

There is a planned mixed-use development that will be located to the south of the proposed 
development which will have two full access driveways on Harmony Road and a site connection on Lake 
Drive. The development will consist of 90 detached homes, 138 townhomes, 28 apartment units, 31 
recreational homes, a 7,800-SF recreational community center, a 50-student agricultural school, 3,125 
SF of office space, and 38,725 SF of retail space. Because this project is estimated to be completed by 
2027, its impact on the study area was considered in both No Build” and “Build” conditions. 

The calculated site-generated traffic volumes for this development are shown in Table 5, and the AM 
and PM peak hour volumes passing through the study area for residential and for mixed use are shown 
in Figures 6A & 6B, respectively. 

Table 5 – Trip Generation (Adjacent Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24-Hr

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 17 51 68 57 33 90 916 

Mixed-use reduction -1 -1 -2 -4 -3 -7 -76
ITE 215 – Single-Family Attached Housing 0 Units 17 49 66 47 32 79 1,001 

Mixed-use reduction -1 -2 -3 -5 -4 -9 -83
ITE 220 – Multifamily Housing (Low-Rise) 0 Units 8 24 32 21 12 33 255 

Mixed-use reduction -1 -1 -2 -1 -1 -2 -21
ITE 260 – Recreational Homes 0 Units 4 3 7 5 6 11 130 

Mixed-use reduction 0 0 0 -1 0 -1 -11
ITE 495 – Recreational Community Center 7,800 SF 10 5 15 20 23 43 229 

Mixed-use reduction 0 0 0 -1 -1 -2 -18
ITE 550 – University / College 0 Students 6 2 8 2 6 8 2,178 

Mixed-use reduction -1 -1 -2 -1 -2 -3 -85
ITE 712 – Small Office Building 3,125 SF 4 1 5 2 5 7 45 

0 0 0 0 0 0 -2
ITE 822 – Strip Retail Plaza (<40k) 38,725 SF 42 28 70 102 102 204 1,864 

Mixed-use reduction -5 -4 -9 -11 -13 -24 -252
Total Trips without Reductions 108 163 271 256 219 475 6,618 

Total Trips with Reductions 99 154 253 232 195 427 6,070 
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TRIP DISTRIBUTION AND NEW SITE-GENERATED WEEKDAY
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TRIP DISTRIBUTION AND NEW SITE-GENERATED
WEEKDAY PEAK HOUR VOLUMES (MIXED USE)
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY
PEAK HOUR VOLUMES (ADJACENT SITE - RESIDENTIAL)
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY PEAK HOUR
VOLUMES (ADJACENT SITE - RETAIL & COLLEGE)
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6 . 0  F U T U R E  T R A F F I C  A N A L Y S I S

The future 2027 traffic operations are analyzed for the “Build” and “No-Build” conditions. 

6.1 Future “No-Build” Conditions 
The “No-Build” (or background) conditions provide an assessment of how traffic will operate in the 
study horizon year without the study site being developed as proposed, with projected increases in 
through traffic volumes due to normal annual growth. The Future “No-Build” volumes consist of the 
existing traffic volumes (Figure 2) plus increases for the annual growth of through traffic and adjacent 
site traffic (Figures 6A & 6B). 

6.1.1 Annual Traffic Growth 
To evaluate future traffic operations in this area, a projection of normal traffic growth was applied to 
the existing volumes. The Georgia Department of Transportation recorded average daily traffic volumes 
at several locations in the vicinity of the site. Reviewing the growth over the last five years (2018-2019 & 
2021-2023) revealed a traffic volume increase of approximately 2% in the area. This growth factor was 
applied to the existing traffic volumes between collector and arterial roadways to estimate the future 
year traffic volumes prior to the addition of site-generated traffic. The resulting future “No-Build” 
volumes on the roadway are shown in Figure 7. 

6.2 Future “Build” Conditions 
The “Build” or development conditions include the estimated background traffic from the “No-Build” 
conditions plus the added traffic from the proposed development. To evaluate future traffic operations 
in this area, the additional traffic volumes from the site (Figures 5A & 5B) were added to the base traffic 
volumes (Figure 7) to calculate the future traffic volumes after the construction of the development. 
These total future “Build” traffic volumes are shown in Figure 8.  
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FUTURE (NO-BUILD) WEEKDAY PEAK HOUR VOLUMES
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6.3 Auxiliary Lane Analysis 
Included below are analyses for turn lanes for all site driveways as per GDOT standards. The analyses 
below are based off the trip distribution included in Section 5.2. According to the trip distribution, the 
24-hour two-way volume for traffic entering and exiting the site is 4,874 vehicles per day.

6.3.1 Left Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per 
day. The projected daily left turn volumes at each driveway are included in Table 6 below.  

A left turn lane is warranted at each of the site driveways on Harmony Road. 

Table 6 - GDOT Requirements for Left Turn Lanes 

Intersection 
Left Turn Traffic 

(% total entering) 

Left Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road @ 
Site Driveway 1 

40% Residential Trips 661 
45 mph / 
2-Lane /
 < 6,000 

250 Yes 

Harmony Road @ 
Site Driveway 2  

50% Mixed Use (Multifamily 
+ Office + Retail)

396 
45 mph / 
2-Lane /
< 6,000

250 Yes 

  45 mph / 
2-Lane /
 < 6,000 

250 Yes 
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6.3.2 Deceleration Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated right turn movements threshold to warrant a deceleration lane is 150 right-turning 
vehicles per day. The projected daily right turn volumes at each driveway are included in Table 7 below.  

A right turn lane is warranted at each of the site driveways on Harmony Road. 

Table 7 - GDOT Requirements for Deceleration Lanes 

Intersection 
Right Turn Traffic 
(% total entering) 

Right Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road 
@  

Site Driveway 1 

30% Residential Trips + 5% 
Mixed-Use (Multifamily + 

Office + Retail) 
537 

45 mph / 
2-Lane /
< 6,000

150 Yes 

Harmony Road 
@  

Site Driveway 2 

40% Mixed-Use 
(Multifamily + Office + 

Retail) 
313 

45 mph / 
2-Lane /
< 6,000

150 Yes 

 
  

45 mph / 
2-Lane /
< 6,000

150 Yes 
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6.4 Future Traffic Operations 
The future “No-Build” and “Build” traffic operations were analysed using the volumes in Figures 7 and 8, 
respectively. The results of the future traffic operations analysis are shown below in Table 8. 
Recommendations for future traffic control and lane geometry are shown in Figure 9. 

Table 8 – Future Intersection Operations 

Intersection 
Future Condition: LOS (Delay) 

NO-BUILD (2027) BUILD-OUT (2027) 
AM Peak PM Peak AM Peak PM Peak 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

A (9.2) 
B (12.3) 
A (7.6) 
A (7.7) 

B (10.8) 
B (13.8) 
A (7.5) 
A (8.0) 

A (9.3) 
C (15.0) 
A (7.6) 
A (8.0) 

B (11.8) 
C (24.0) 
A (7.7) 
A (8.3) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

B (10.5) 
A (7.6) 

B (11.4) 
A (7.9) 

B (11.5) 
A (7.7) 

B (14.2) 
A (8.3) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

B (11.5) 
A (7.7) 

B (11.3) 
A (7.8) 

B (13.0) 
A (8.0) 

C (15.6) 
A (8.3) 

4 

Harmony Road @ Oconee Custom Signs 
Northern Driveway / Site Driveway 1 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.2) 

- 
A (7.6) 

- 
B (11.3) 

- 
A (7.9) 

B (12.5) 
B (11.8) 
A (7.8) 
A (7.6) 

C (16.6) 
C (16.9) 
A (8.2) 
A (8.1) 

5 

Harmony Road @ Oconee Custom Signs 
Southern Driveway / Site Driveway 2 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.9) 

- 
A (7.6) 

- 
B (12.2) 

- 
A (7.9) 

B (12.4) 
C (15.0) 
A (8.1) 
A (7.7) 

C (15.7) 
C (19.6) 
A (8.1) 
A (8.1) 

6 
Harmony Road @ Site Driveway 3 
-Eastbound Approach
-Northbound Left

- 
- 

- 
- 

B (12.1) 
A (7.9) 

B (13.6) 
A (8.2) 

The results of the future “No-Build” and “Build” traffic operations analyses indicate that the stop-
controlled approaches at the study intersections will be operating at a level of service “C” or better in 
both the AM and PM peak hours. 
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A&R Engineering Inc. 
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7 . 0  C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S

Traffic impacts were evaluated for the proposed mixed-use development that will be located at 820 
Harmony Road in Putnam County, Georgia. The proposed development will consist of: 

 Single-Family Detached Housing: 124 Units
 Assisted Living and Memory Care Facility 

approximately 100,000 sq. ft. 

The development proposes three full access driveways on Harmony Road. 

Existing and future operations after the completion of the project were analyzed at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway / Site Driveway 

1
5. Harmony Road at Oconee Custom Signs Southern Driveway / Site Driveway

The analysis included the evaluation of future operations for “No-Build” and “Build” conditions, with the 
differences between “No-Build” and “Build” accounting for the increase in traffic due to the proposed 
development. The results of the future “No-Build” and “Build” traffic operations analyses indicate that 
the stop-controlled approaches at all the study intersections will be operating at a level of service “C” or 
better in both the AM and PM peak hours. Based on the analysis results, the proposed development will 
have minimal impact on traffic operations in the study network. 
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7.1 Recommendations for Site Access Configuration 
The following access configurations are recommended at the proposed site driveway intersections: 

 Site Driveway 1 (North): Full Access Driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
o Provide/confirm adequate sight distance per AASHTO standards

 Site Driveway 2: Full access driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks
Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 9 0 9 0 23 0 23 0 0 1 1 0 0 0 0 33
07:15 AM 0 21 0 21 0 33 0 33 0 0 0 0 0 0 0 0 54
07:30 AM 0 27 0 27 0 37 0 37 0 0 0 0 0 0 0 0 64
07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

Total 0 95 0 95 0 134 0 134 1 0 1 2 0 0 0 0 231

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66
08:45 AM 1 29 0 30 0 42 0 42 1 0 0 1 0 0 0 0 73

Total 1 116 0 117 0 163 0 163 1 0 0 1 0 0 0 0 281

*** BREAK ***

02:00 PM 2 33 0 35 0 40 0 40 0 0 1 1 0 0 0 0 76
02:15 PM 0 31 0 31 0 35 0 35 0 0 1 1 0 0 0 0 67
02:30 PM 2 35 0 37 0 30 1 31 0 0 0 0 0 0 0 0 68
02:45 PM 0 36 0 36 0 39 0 39 0 0 1 1 0 0 0 0 76

Total 4 135 0 139 0 144 1 145 0 0 3 3 0 0 0 0 287

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109
04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343

05:00 PM 0 63 0 63 0 40 0 40 0 0 0 0 0 0 0 0 103
05:15 PM 0 45 0 45 0 34 3 37 0 0 0 0 0 0 0 0 82
05:30 PM 0 36 0 36 0 36 0 36 0 0 1 1 0 0 0 0 73
05:45 PM 0 41 0 41 0 23 1 24 0 0 1 1 0 0 0 0 66

Total 0 185 0 185 0 133 4 137 0 0 2 2 0 0 0 0 324

Grand Total 8 860 0 868 0 886 8 894 5 0 9 14 0 0 0 0 1776
Apprch % 0.9 99.1 0 0 99.1 0.9 35.7 0 64.3 0 0 0

Total % 0.5 48.4 0 48.9 0 49.9 0.5 50.3 0.3 0 0.5 0.8 0 0 0 0

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66

Total Volume 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0 288
% App. Total 0 100 0 0 100 0 100 0 0 0 0 0

PHF .000 .822 .000 .822 .000 .880 .000 .880 .250 .000 .000 .250 .000 .000 .000 .000 .900

 Harmony Rd 

 F
a

rr
ie

rs
 L

n
 

 Harmony Rd 

Right
0 

Thru
162 

Left
0 

InOut Total
126 162 288 

R
ig

h
t0
 

T
h

ru0
 

L
e

ft0
 

O
u

t
T

o
ta

l
In

0
 

0
 

0
 

Left
0 

Thru
125 

Right
0 

Out TotalIn
162 125 287 

L
e

ft
1

 
T

h
ru

0
 

R
ig

h
t0
 

T
o

ta
l

O
u

t
In

0
 

1
 

1
 

Peak Hour Begins at 07:45 AM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 03:00 PM

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total Volume 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310
% App. Total 0.6 99.4 0 0 98.6 1.4 0 0 100 0 0 0

PHF .250 .875 .000 .880 .000 .797 .500 .808 .000 .000 .500 .500 .000 .000 .000 .000 .842
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:00 PM

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109

04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total Volume 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343
% App. Total 1.2 98.8 0 0 99.4 0.6 75 0 25 0 0 0

PHF .500 .732 .000 .741 .000 .841 .250 .846 .375 .000 .250 .500 .000 .000 .000 .000 .787

 Harmony Rd 

 F
a
rr

ie
rs

 L
n
 

 Harmony Rd 

Right
1 

Thru
175 

Left
0 

InOut Total
164 176 340 

R
ig

h
t0
 

T
h
ru0

 
L
e
ft0

 

O
u
t

T
o
ta

l
In

0
 

0
 

0
 

Left
2 

Thru
161 

Right
0 

Out TotalIn
176 163 339 

L
e
ft

3
 

T
h
ru

0
 

R
ig

h
t1
 

T
o
ta

l
O

u
t

In
3
 

4
 

7
 

Peak Hour Begins at 04:00 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067

315



File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Groups Printed- Cars, Buses & Trucks
Harmony Road

Northbound
Harmony Road

Southbound
Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 1 9 2 12 4 24 0 28 0 0 0 0 8 0 6 14 54
07:15 AM 0 7 8 15 7 23 0 30 0 0 1 1 6 0 6 12 58
07:30 AM 0 10 4 14 14 28 0 42 0 0 0 0 8 0 4 12 68
07:45 AM 0 15 4 19 14 42 0 56 0 0 0 0 6 0 6 12 87

Total 1 41 18 60 39 117 0 156 0 0 1 1 28 0 22 50 267

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101
08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93

Total 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

*** BREAK ***

02:00 PM 0 33 11 44 11 34 0 45 0 0 2 2 10 0 12 22 113
02:15 PM 0 26 13 39 9 19 0 28 0 0 0 0 15 0 17 32 99
02:30 PM 0 28 9 37 9 25 0 34 0 0 0 0 9 0 12 21 92
02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

Total 0 118 40 158 44 109 0 153 0 0 2 2 42 0 59 101 414

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104
03:45 PM 0 30 12 42 11 26 0 37 0 0 0 0 10 0 12 22 101

Total 1 121 39 161 63 90 0 153 0 0 0 0 43 0 62 105 419

04:00 PM 0 43 22 65 9 34 0 43 0 0 0 0 12 0 20 32 140
04:15 PM 0 42 9 51 20 26 0 46 0 0 0 0 10 0 23 33 130
04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119

Total 1 144 54 199 62 110 0 172 0 0 2 2 44 0 100 144 517

05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148
05:30 PM 0 33 7 40 16 29 0 45 0 0 0 0 10 0 29 39 124
05:45 PM 1 35 9 45 18 22 0 40 1 0 0 1 9 0 23 32 118

Total 3 166 52 221 57 95 0 152 1 1 0 2 45 0 114 159 534

Grand Total 6 654 248 908 350 664 0 1014 1 1 6 8 230 0 379 609 2539
Apprch % 0.7 72 27.3 34.5 65.5 0 12.5 12.5 75 37.8 0 62.2

Total % 0.2 25.8 9.8 35.8 13.8 26.2 0 39.9 0 0 0.2 0.3 9.1 0 14.9 24

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101

08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93
Total Volume 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

% App. Total 0 58.7 41.3 37.3 62.7 0 0 0 100 56 0 44
PHF .000 .842 .865 .879 .787 .894 .000 .934 .000 .000 .250 .250 .875 .000 .786 .833 .960
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:45 PM

02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104

Total Volume 1 122 34 157 67 95 0 162 0 0 0 0 41 0 68 109 428
% App. Total 0.6 77.7 21.7 41.4 58.6 0 0 0 0 37.6 0 62.4

PHF .250 .924 .567 .818 .798 .720 .000 .750 .000 .000 .000 .000 .732 .000 .810 .826 .973
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119
05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148

Total Volume 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167 539
% App. Total 1.4 71.7 26.9 37.3 62.7 0 0 33.3 66.7 28.7 0 71.3

PHF .375 .801 .670 .771 .700 .870 .000 .833 .000 .250 .500 .750 .706 .000 .875 .928 .910
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 13 0 13 0 33 0 33 0 0 0 0 0 0 1 1 47
07:15 AM 0 16 0 16 1 30 0 31 0 0 0 0 1 0 0 1 48
07:30 AM 0 16 1 17 0 37 0 37 0 0 0 0 0 0 0 0 54
07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69

Total 0 65 1 66 1 148 0 149 0 0 0 0 2 0 1 3 218

08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75
08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74
08:45 AM 0 24 0 24 1 44 0 45 0 0 0 0 0 0 0 0 69

Total 0 114 1 115 1 175 0 176 0 0 0 0 1 0 1 2 293

*** BREAK ***

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93
02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323

03:00 PM 0 49 0 49 0 27 0 27 0 0 0 0 0 0 1 1 77
03:15 PM 0 42 0 42 0 31 0 31 0 0 0 0 1 0 0 1 74
03:30 PM 0 32 1 33 0 41 0 41 0 0 0 0 0 0 1 1 75
03:45 PM 0 44 0 44 1 38 0 39 0 0 0 0 0 0 0 0 83

Total 0 167 1 168 1 137 0 138 0 0 0 0 1 0 2 3 309

04:00 PM 0 66 1 67 0 47 0 47 0 0 0 0 1 0 0 1 115
04:15 PM 0 53 0 53 0 37 0 37 0 0 0 0 0 0 1 1 91
04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80

Total 0 205 2 207 1 161 0 162 0 0 0 0 3 0 2 5 374

05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109
05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
05:30 PM 0 41 0 41 1 40 0 41 0 0 0 0 1 0 0 1 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 1 1 77

Total 0 225 1 226 2 143 0 145 0 0 0 0 2 0 2 4 375

Grand Total 0 938 8 946 7 921 0 928 0 0 0 0 10 0 8 18 1892
Apprch % 0 99.2 0.8 0.8 99.2 0 0 0 0 55.6 0 44.4

Total % 0 49.6 0.4 50 0.4 48.7 0 49 0 0 0 0 0.5 0 0.4 1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69
08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75

08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74

Total Volume 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3 293
% App. Total 0 99.1 0.9 0 100 0 0 0 0 66.7 0 33.3

PHF .000 .859 .250 .867 .000 .932 .000 .932 .000 .000 .000 .000 .500 .000 .250 .750 .977
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Peak Hour Begins at 07:45 AM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93

02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total Volume 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323
% App. Total 0 98.8 1.2 0.6 99.4 0 0 0 0 100 0 0

PHF .000 .900 .500 .891 .250 .835 .000 .840 .000 .000 .000 .000 .250 .000 .000 .250 .868
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Peak Hour Begins at 02:00 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80
05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109

05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
Total Volume 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5 383

% App. Total 0 99.1 0.9 1.3 98.7 0 0 0 0 60 0 40
PHF .000 .771 .500 .777 .500 .909 .000 .899 .000 .000 .000 .000 .750 .000 .500 .625 .878
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Peak Hour Begins at 04:30 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 12 1 13 1 32 0 33 0 0 0 0 1 0 0 1 47
07:15 AM 0 15 1 16 0 30 0 30 0 0 0 0 0 0 1 1 47
07:30 AM 0 14 2 16 1 36 0 37 0 0 0 0 1 0 1 2 55
07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69

Total 0 60 5 65 3 146 0 149 0 0 0 0 2 0 2 4 218

08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76
08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74
08:45 AM 0 23 1 24 0 43 0 43 0 0 0 0 1 0 0 1 68

Total 0 109 5 114 2 172 0 174 0 0 0 0 3 0 2 5 293

*** BREAK ***

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94
02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325

03:00 PM 0 48 1 49 1 26 0 27 0 0 0 0 1 0 1 2 78
03:15 PM 0 40 2 42 0 31 0 31 0 0 0 0 0 0 0 0 73
03:30 PM 0 31 1 32 2 40 0 42 0 0 0 0 1 0 1 2 76
03:45 PM 0 42 2 44 0 36 0 36 0 0 0 0 2 0 1 3 83

Total 0 161 6 167 3 133 0 136 0 0 0 0 4 0 3 7 310

04:00 PM 0 65 1 66 1 46 0 47 0 0 0 0 1 0 1 2 115
04:15 PM 0 51 2 53 0 36 0 36 0 0 0 0 1 0 1 2 91
04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80

Total 0 199 6 205 3 156 0 159 0 0 0 0 5 0 5 10 374

05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109
05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
05:30 PM 0 40 1 41 1 39 0 40 0 0 0 0 1 0 1 2 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 0 0 76

Total 0 221 4 225 2 140 0 142 0 0 0 0 3 0 2 5 372

Grand Total 0 908 30 938 15 900 0 915 0 0 0 0 21 0 18 39 1892
Apprch % 0 96.8 3.2 1.6 98.4 0 0 0 0 53.8 0 46.2

Total % 0 48 1.6 49.6 0.8 47.6 0 48.4 0 0 0 0 1.1 0 1 2.1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69
08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76

08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74

Total Volume 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4 294
% App. Total 0 95.5 4.5  1.7 98.3 0  0 0 0  50 0 50   

PHF .000 .847 .625 .859 .750 .922 .000 .918 .000 .000 .000 .000 .500 .000 .500 .500 .967
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Peak Hour Begins at 07:45 AM
 
Cars, Buses & Trucks

Peak Hour Data

North

                      A & R Engineering, Inc.
                                                    2160 Kingston Court Suite 'O'
                                                            Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94

02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total Volume 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325
% App. Total 0 97.5 2.5  1.3 98.7 0  0 0 0  50 0 50   

PHF .000 .898 .500 .900 .500 .832 .000 .824 .000 .000 .000 .000 .500 .000 .500 .667 .864
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Peak Hour Begins at 02:00 PM
 
Cars, Buses & Trucks

Peak Hour Data
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                      A & R Engineering, Inc.
                                                    2160 Kingston Court Suite 'O'
                                                            Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80
05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109

05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
Total Volume 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9 381

% App. Total 0 97.3 2.7  2 98 0  0 0 0  55.6 0 44.4   
PHF .000 .771 .750 .771 .750 .900 .000 .896 .000 .000 .000 .000 .625 .000 .500 .750 .874

 Harmony Rd 

  
 O

co
n
e
e
 C

u
sto

m
 S

ig
n
s
 N

. D
rw

y 

 Harmony Rd 

Right
0 

Thru
144 

Left
3 

InOut Total
223 147 370 

R
ig

h
t4
 

T
h
ru0

 
L
e
ft5

 

O
u
t

T
o
ta

l
In

9
 

9
 

1
8
 

Left
0 

Thru
219 

Right
6 

Out TotalIn
149 225 374 

L
e
ft

0
 

T
h
ru

0
 

R
ig

h
t0
 

T
o
ta

l
O

u
t

In
0
 

0
 

0
 

Peak Hour Begins at 04:30 PM
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Location Growth Rate R Squared Station ID Route 2018 2019 2021 2022 2023

Harmony Rd (NW of Harmony Pl) 8.1% 0.89 237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

Parks Mill Rd (NW of Harmony Rd) 4.9% 0.91 237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

Harmony Rd (NE of Harmony Dr) 0.9% 0.91 237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

Madison Rd (SE of War Eagle Dr) 0.2% 0.02 237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

Greensboro Rd (SW of N Wesley Chapel Rd) ‐0.3% 0.03 237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

Weighted Average 1.7% 0.96 23,320 24,030 24,520 24,760 25,160

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

8.1% Intercept ‐513,653 Slope 256.28

3,518 3,774 4,287 4,543 4,799

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

4.9% Intercept ‐121,502 Slope 60.93

1,456 1,517 1,638 1,699 1,760

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

0.9% Intercept ‐32,524 Slope 17.33

2,439 2,456 2,491 2,508 2,526

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

0.2% Intercept ‐15,485 Slope 12.79

10,327 10,340 10,365 10,378 10,391

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

‐0.3% Intercept 28,976 Slope ‐11.51

5,746 5,734 5,711 5,700 5,688

2018 2019 2021 2022 2023

23,320 24,030 24,520 24,760 25,160

1.7% Intercept ‐654,188 Slope 335.81

23,485 23,821 24,492 24,828 25,164Trend Line
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HCM 6th TWSC 1a.Eixisting 2025 AM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Future Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 29 0 23 1 67 47 89 149 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 431 443 149 421 420 91 149 0 0 114 0 0
          Stage 1 327 327 - 93 93 - - - - - - -
          Stage 2 104 116 - 328 327 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 535 509 898 543 525 967 1432 - - 1475 - -
          Stage 1 686 648 - 914 818 - - - - - - -
          Stage 2 902 800 - 685 648 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 495 475 898 515 490 967 1432 - - 1475 - -
Mov Cap-2 Maneuver 495 475 - 515 490 - - - - - - -
          Stage 1 685 605 - 913 817 - - - - - - -
          Stage 2 880 799 - 639 605 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 9 11 0.1 2.8
HCM LOS A B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1432 - - 898 648 1475 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.08 0.06 - -
HCM Control Delay (s) 7.5 0 - 9 11 7.6 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.3 0.2 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 110 1 1 179
Future Vol, veh/h 2 1 110 1 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 112 1 1 183
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 298 113 0 0 113 0
          Stage 1 113 - - - - -
          Stage 2 185 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 693 940 - - 1476 -
          Stage 1 912 - - - - -
          Stage 2 847 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 692 940 - - 1476 -
Mov Cap-2 Maneuver 692 - - - - -
          Stage 1 912 - - - - -
          Stage 2 846 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.8 0 0
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 759 1476 -
HCM Lane V/C Ratio - - 0.004 0.001 -
HCM Control Delay (s) - - 9.8 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 125 162 0
Future Vol, veh/h 1 0 1 125 162 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 139 180 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 321 180 180 0 - 0
          Stage 1 180 - - - - -
          Stage 2 141 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 673 863 1396 - - -
          Stage 1 851 - - - - -
          Stage 2 886 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 672 863 1396 - - -
Mov Cap-2 Maneuver 672 - - - - -
          Stage 1 850 - - - - -
          Stage 2 886 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.4 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1396 - 672 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.6 0 10.4 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 105 5 3 177
Future Vol, veh/h 2 2 105 5 3 177
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 108 5 3 182
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 299 111 0 0 113 0
          Stage 1 111 - - - - -
          Stage 2 188 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 692 942 - - 1476 -
          Stage 1 914 - - - - -
          Stage 2 844 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 691 942 - - 1476 -
Mov Cap-2 Maneuver 691 - - - - -
          Stage 1 914 - - - - -
          Stage 2 842 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.5 0 0.1
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 797 1476 -
HCM Lane V/C Ratio - - 0.005 0.002 -
HCM Control Delay (s) - - 9.5 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 110 0 1 179
Future Vol, veh/h 1 0 110 0 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 120 0 1 195
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 317 120 0 0 120 0
          Stage 1 120 - - - - -
          Stage 2 197 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 676 931 - - 1468 -
          Stage 1 905 - - - - -
          Stage 2 836 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 675 931 - - 1468 -
Mov Cap-2 Maneuver 675 - - - - -
          Stage 1 905 - - - - -
          Stage 2 835 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.3 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1468 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.3 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Future Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 53 0 131 3 173 65 62 103 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 504 471 103 441 439 206 103 0 0 238 0 0
          Stage 1 227 227 - 212 212 - - - - - - -
          Stage 2 277 244 - 229 227 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 478 491 952 527 512 835 1489 - - 1329 - -
          Stage 1 776 716 - 790 727 - - - - - - -
          Stage 2 729 704 - 774 716 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 466 952 504 486 835 1489 - - 1329 - -
Mov Cap-2 Maneuver 388 466 - 504 486 - - - - - - -
          Stage 1 774 681 - 788 726 - - - - - - -
          Stage 2 614 703 - 733 681 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.1 11.9 0.1 2.9
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1489 - - 706 702 1329 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.261 0.046 - -
HCM Control Delay (s) 7.4 0 - 10.1 11.9 7.8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1 0.1 - -

336



HCM 6th TWSC 1b.Eixisting 2025 PM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 225 2 2 149
Future Vol, veh/h 3 2 225 2 2 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 256 2 2 169
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 430 257 0 0 258 0
          Stage 1 257 - - - - -
          Stage 2 173 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 582 782 - - 1307 -
          Stage 1 786 - - - - -
          Stage 2 857 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 581 782 - - 1307 -
Mov Cap-2 Maneuver 581 - - - - -
          Stage 1 786 - - - - -
          Stage 2 855 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 648 1307 -
HCM Lane V/C Ratio - - 0.009 0.002 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 161 175 1
Future Vol, veh/h 3 1 2 161 175 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 204 222 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 433 223 223 0 - 0
          Stage 1 223 - - - - -
          Stage 2 210 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 580 817 1346 - - -
          Stage 1 814 - - - - -
          Stage 2 825 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 578 817 1346 - - -
Mov Cap-2 Maneuver 578 - - - - -
          Stage 1 812 - - - - -
          Stage 2 825 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.8 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1346 - 624 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.7 0 10.8 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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Intersection
Int Delay, s/veh 0.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 219 6 3 144
Future Vol, veh/h 5 4 219 6 3 144
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 6 5 252 7 3 166

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 428 256 0 0 259 0

 Stage 1 256 - - - - -
 Stage 2 172 - - - - -

Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 584 783 - - 1306 -

 Stage 1 787 - - - - -
 Stage 2 858 - - - - -

Platoon blocked, % - - -
Mov Cap-1 Maneuver 582 783 - - 1306 -
Mov Cap-2 Maneuver 582 - - - - -

 Stage 1 787 - - - - -
 Stage 2 855 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 657 1306 -
HCM Lane V/C Ratio - - 0.016 0.003 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 225 0 1 149
Future Vol, veh/h 1 0 225 0 1 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 245 0 1 162
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 409 245 0 0 245 0
          Stage 1 245 - - - - -
          Stage 2 164 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 599 794 - - 1321 -
          Stage 1 796 - - - - -
          Stage 2 865 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 598 794 - - 1321 -
Mov Cap-2 Maneuver 598 - - - - -
          Stage 1 796 - - - - -
          Stage 2 864 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 598 1321 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 11 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Future Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 37 0 25 1 108 59 97 186 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 532 549 186 521 520 138 186 0 0 167 0 0

 Stage 1 380 380 - 140 140 - - - - - - -
 Stage 2 152 169 - 381 380 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 458 443 856 466 461 910 1388 - - 1411 - -

 Stage 1 642 614 - 863 781 - - - - - - -
 Stage 2 850 759 - 641 614 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 419 408 856 438 425 910 1388 - - 1411 - -
Mov Cap-2 Maneuver 419 408 - 438 425 - - - - - - -

 Stage 1 641 567 - 862 780 - - - - - - -
 Stage 2 826 758 - 591 567 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.2 12.3 0 2.6
HCM LOS A B

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1388 - - 856 554 1411 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.113 0.069 - -
HCM Control Delay (s) 7.6 0 - 9.2 12.3 7.7 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.4 0.2 - -
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HCM 6th TWSC 2a.No build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 153 1 1 211
Future Vol, veh/h 2 1 153 1 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 174 1 1 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 417 175 0 0 175 0
          Stage 1 175 - - - - -
          Stage 2 242 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 592 868 - - 1401 -
          Stage 1 855 - - - - -
          Stage 2 798 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 591 868 - - 1401 -
Mov Cap-2 Maneuver 591 - - - - -
          Stage 1 855 - - - - -
          Stage 2 797 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 661 1401 -
HCM Lane V/C Ratio - - 0.005 0.001 -
HCM Control Delay (s) - - 10.5 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 169 193 0
Future Vol, veh/h 1 0 1 169 193 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 214 244 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 460 244 244 0 - 0
          Stage 1 244 - - - - -
          Stage 2 216 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 559 795 1322 - - -
          Stage 1 797 - - - - -
          Stage 2 820 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 558 795 1322 - - -
Mov Cap-2 Maneuver 558 - - - - -
          Stage 1 796 - - - - -
          Stage 2 820 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1322 - 558 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.7 0 11.5 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 148 5 3 209
Future Vol, veh/h 2 2 148 5 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 170 6 3 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 419 173 0 0 176 0
          Stage 1 173 - - - - -
          Stage 2 246 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 591 871 - - 1400 -
          Stage 1 857 - - - - -
          Stage 2 795 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 590 871 - - 1400 -
Mov Cap-2 Maneuver 590 - - - - -
          Stage 1 857 - - - - -
          Stage 2 793 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.2 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 703 1400 -
HCM Lane V/C Ratio - - 0.007 0.002 -
HCM Control Delay (s) - - 10.2 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 153 0 1 211
Future Vol, veh/h 1 0 153 0 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 166 0 1 229
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 397 166 0 0 166 0
          Stage 1 166 - - - - -
          Stage 2 231 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 608 878 - - 1412 -
          Stage 1 863 - - - - -
          Stage 2 807 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 607 878 - - 1412 -
Mov Cap-2 Maneuver 607 - - - - -
          Stage 1 863 - - - - -
          Stage 2 806 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.9 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 607 1412 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.9 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Future Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 67 0 135 3 220 77 63 158 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 616 587 158 551 549 259 158 0 0 297 0 0
          Stage 1 284 284 - 265 265 - - - - - - -
          Stage 2 332 303 - 286 284 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 403 422 887 445 443 780 1422 - - 1264 - -
          Stage 1 723 676 - 740 689 - - - - - - -
          Stage 2 681 664 - 721 676 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 319 398 887 423 417 780 1422 - - 1264 - -
Mov Cap-2 Maneuver 319 398 - 423 417 - - - - - - -
          Stage 1 721 639 - 738 687 - - - - - - -
          Stage 2 562 662 - 679 639 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.8 13.8 0.1 2.3
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1422 - - 629 609 1264 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.332 0.05 - -
HCM Control Delay (s) 7.5 0 - 10.8 13.8 8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1.4 0.2 - -
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HCM 6th TWSC 2b.No build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 283 2 2 214
Future Vol, veh/h 3 2 283 2 2 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 308 2 2 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 546 309 0 0 310 0
          Stage 1 309 - - - - -
          Stage 2 237 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 499 731 - - 1250 -
          Stage 1 745 - - - - -
          Stage 2 802 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 498 731 - - 1250 -
Mov Cap-2 Maneuver 498 - - - - -
          Stage 1 745 - - - - -
          Stage 2 800 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.4 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 571 1250 -
HCM Lane V/C Ratio - - 0.01 0.002 -
HCM Control Delay (s) - - 11.4 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 216 241 1
Future Vol, veh/h 3 1 2 216 241 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 1 2 235 262 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 502 263 263 0 - 0
          Stage 1 263 - - - - -
          Stage 2 239 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 529 776 1301 - - -
          Stage 1 781 - - - - -
          Stage 2 801 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 528 776 1301 - - -
Mov Cap-2 Maneuver 528 - - - - -
          Stage 1 779 - - - - -
          Stage 2 801 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.3 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1301 - 574 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.8 0 11.3 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2b.No build 2027 PM  
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 277 6 3 209
Future Vol, veh/h 5 4 277 6 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 5 4 301 7 3 227
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 538 305 0 0 308 0
          Stage 1 305 - - - - -
          Stage 2 233 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 504 735 - - 1253 -
          Stage 1 748 - - - - -
          Stage 2 806 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 502 735 - - 1253 -
Mov Cap-2 Maneuver 502 - - - - -
          Stage 1 748 - - - - -
          Stage 2 804 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 584 1253 -
HCM Lane V/C Ratio - - 0.017 0.003 -
HCM Control Delay (s) - - 11.3 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 283 0 1 214
Future Vol, veh/h 1 0 283 0 1 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 308 0 1 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 543 308 0 0 308 0
          Stage 1 308 - - - - -
          Stage 2 235 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 501 732 - - 1253 -
          Stage 1 745 - - - - -
          Stage 2 804 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 500 732 - - 1253 -
Mov Cap-2 Maneuver 500 - - - - -
          Stage 1 745 - - - - -
          Stage 2 803 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 12.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 500 1253 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 12.2 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Future Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 70 0 24 1 148 114 92 203 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 606 651 203 595 594 205 203 0 0 262 0 0

 Stage 1 387 387 - 207 207 - - - - - - -
 Stage 2 219 264 - 388 387 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 409 388 838 416 418 836 1369 - - 1302 - -

 Stage 1 637 610 - 795 731 - - - - - - -
 Stage 2 783 690 - 636 610 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 373 357 838 390 384 836 1369 - - 1302 - -
Mov Cap-2 Maneuver 373 357 - 390 384 - - - - - - -

 Stage 1 636 561 - 794 730 - - - - - - -
 Stage 2 760 689 - 584 561 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.3 15 0 2.5
HCM LOS A C

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1369 - - 838 452 1302 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.207 0.07 - -
HCM Control Delay (s) 7.6 0 - 9.3 15 8 0 -
HCM Lane LOS A A - A C A A -
HCM 95th %tile Q(veh) 0 - - 0 0.8 0.2 - -
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HCM 6th TWSC 3a. Build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 242 1 1 312
Future Vol, veh/h 2 1 242 1 1 312
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 247 1 1 318
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 568 248 0 0 248 0
          Stage 1 248 - - - - -
          Stage 2 320 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 484 791 - - 1318 -
          Stage 1 793 - - - - -
          Stage 2 736 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 484 791 - - 1318 -
Mov Cap-2 Maneuver 484 - - - - -
          Stage 1 793 - - - - -
          Stage 2 735 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 556 1318 -
HCM Lane V/C Ratio - - 0.006 0.001 -
HCM Control Delay (s) - - 11.5 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 242 314 0
Future Vol, veh/h 1 0 1 242 314 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 269 349 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 620 349 349 0 - 0
          Stage 1 349 - - - - -
          Stage 2 271 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 452 694 1210 - - -
          Stage 1 714 - - - - -
          Stage 2 775 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 452 694 1210 - - -
Mov Cap-2 Maneuver 452 - - - - -
          Stage 1 713 - - - - -
          Stage 2 775 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1210 - 452 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 8 0 13 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Future Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 97 97 97 97 97 97 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 56 0 74 2 0 2 23 198 5 3 255 22
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 509 510 255 556 530 201 277 0 0 203 0 0
          Stage 1 261 261 - 247 247 - - - - - - -
          Stage 2 248 249 - 309 283 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 475 467 784 442 455 840 1286 - - 1369 - -
          Stage 1 744 692 - 757 702 - - - - - - -
          Stage 2 756 701 - 701 677 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 466 457 784 394 445 840 1286 - - 1369 - -
Mov Cap-2 Maneuver 466 457 - 394 445 - - - - - - -
          Stage 1 731 690 - 743 689 - - - - - - -
          Stage 2 741 688 - 633 675 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.5 11.8 0.8 0.1
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1286 - - 607 536 1369 - -
HCM Lane V/C Ratio 0.018 - - 0.214 0.008 0.002 - -
HCM Control Delay (s) 7.8 - - 12.5 11.8 7.6 0 -
HCM Lane LOS A - - B B A A -
HCM 95th %tile Q(veh) 0.1 - - 0.8 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 1.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Future Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 17 0 22 1 0 0 41 222 0 1 316 33
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 622 622 316 650 655 222 349 0 0 222 0 0
          Stage 1 318 318 - 304 304 - - - - - - -
          Stage 2 304 304 - 346 351 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 399 403 724 382 386 818 1210 - - 1347 - -
          Stage 1 693 654 - 705 663 - - - - - - -
          Stage 2 705 663 - 670 632 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 389 724 361 372 818 1210 - - 1347 - -
Mov Cap-2 Maneuver 388 389 - 361 372 - - - - - - -
          Stage 1 669 653 - 681 640 - - - - - - -
          Stage 2 681 640 - 649 631 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.4 15 1.3 0
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1210 - - 523 361 1347 - -
HCM Lane V/C Ratio 0.034 - - 0.075 0.003 0.001 - -
HCM Control Delay (s) 8.1 - - 12.4 15 7.7 0 -
HCM Lane LOS A - - B C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.2 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1.3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 28 28 12 230 286 8
Future Vol, veh/h 28 28 12 230 286 8
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 30 30 13 250 311 9
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 587 311 320 0 - 0
          Stage 1 311 - - - - -
          Stage 2 276 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 472 729 1240 - - -
          Stage 1 743 - - - - -
          Stage 2 771 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 467 729 1240 - - -
Mov Cap-2 Maneuver 467 - - - - -
          Stage 1 736 - - - - -
          Stage 2 771 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 12.1 0.4 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1240 - 569 - -
HCM Lane V/C Ratio 0.011 - 0.107 - -
HCM Control Delay (s) 7.9 - 12.1 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0 - 0.4 - -
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HCM 6th TWSC 3b. Build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 7.4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Future Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 137 0 136 3 271 138 64 214 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 756 757 214 690 688 340 214 0 0 409 0 0
          Stage 1 342 342 - 346 346 - - - - - - -
          Stage 2 414 415 - 344 342 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 325 337 826 359 369 702 1356 - - 1150 - -
          Stage 1 673 638 - 670 635 - - - - - - -
          Stage 2 616 592 - 671 638 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 249 315 826 339 345 702 1356 - - 1150 - -
Mov Cap-2 Maneuver 249 315 - 339 345 - - - - - - -
          Stage 1 671 598 - 668 633 - - - - - - -
          Stage 2 495 590 - 626 598 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 11.8 24 0.1 1.9
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1356 - - 536 457 1150 - -
HCM Lane V/C Ratio 0.002 - - 0.006 0.599 0.055 - -
HCM Control Delay (s) 7.7 0 - 11.8 24 8.3 0 -
HCM Lane LOS A A - B C A A -
HCM 95th %tile Q(veh) 0 - - 0 3.8 0.2 - -
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HCM 6th TWSC 3b. Build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 413 2 2 338
Future Vol, veh/h 3 2 413 2 2 338
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 469 2 2 384
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 858 470 0 0 471 0
          Stage 1 470 - - - - -
          Stage 2 388 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 327 594 - - 1091 -
          Stage 1 629 - - - - -
          Stage 2 686 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 326 594 - - 1091 -
Mov Cap-2 Maneuver 326 - - - - -
          Stage 1 629 - - - - -
          Stage 2 685 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 14.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 398 1091 -
HCM Lane V/C Ratio - - 0.014 0.002 -
HCM Control Delay (s) - - 14.2 8.3 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3b. Build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 354 362 1
Future Vol, veh/h 3 1 2 354 362 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 448 458 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 913 459 459 0 - 0
          Stage 1 459 - - - - -
          Stage 2 454 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 304 602 1102 - - -
          Stage 1 636 - - - - -
          Stage 2 640 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 303 602 1102 - - -
Mov Cap-2 Maneuver 303 - - - - -
          Stage 1 633 - - - - -
          Stage 2 640 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 15.6 0 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1102 - 346 - -
HCM Lane V/C Ratio 0.002 - 0.015 - -
HCM Control Delay (s) 8.3 0 15.6 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Future Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 87 87 87 87 87 87 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 44 0 56 6 0 5 74 389 7 3 309 61
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 858 859 309 915 917 393 370 0 0 396 0 0
          Stage 1 315 315 - 541 541 - - - - - - -
          Stage 2 543 544 - 374 376 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 277 294 731 253 272 656 1189 - - 1163 - -
          Stage 1 696 656 - 525 521 - - - - - - -
          Stage 2 524 519 - 647 616 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 261 275 731 222 254 656 1189 - - 1163 - -
Mov Cap-2 Maneuver 261 275 - 222 254 - - - - - - -
          Stage 1 653 654 - 492 489 - - - - - - -
          Stage 2 488 487 - 595 614 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 16.6 16.9 1.3 0.1
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1189 - - 409 314 1163 - -
HCM Lane V/C Ratio 0.062 - - 0.244 0.033 0.003 - -
HCM Control Delay (s) 8.2 - - 16.6 16.9 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.2 - - 0.9 0.1 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 2.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Future Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 43 0 55 1 0 0 49 400 0 1 312 39
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 812 812 312 859 851 400 351 0 0 400 0 0
          Stage 1 314 314 - 498 498 - - - - - - -
          Stage 2 498 498 - 361 353 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 298 313 728 277 297 650 1208 - - 1159 - -
          Stage 1 697 656 - 554 544 - - - - - - -
          Stage 2 554 544 - 657 631 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 288 300 728 248 285 650 1208 - - 1159 - -
Mov Cap-2 Maneuver 288 300 - 248 285 - - - - - - -
          Stage 1 668 655 - 531 522 - - - - - - -
          Stage 2 532 522 - 606 630 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 15.7 19.6 0.9 0
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1208 - - 436 248 1159 - -
HCM Lane V/C Ratio 0.04 - - 0.227 0.004 0.001 - -
HCM Control Delay (s) 8.1 - - 15.7 19.6 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.9 0 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 21 22 28 329 342 24
Future Vol, veh/h 21 22 28 329 342 24
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 23 24 30 358 372 26
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 790 372 398 0 - 0
          Stage 1 372 - - - - -
          Stage 2 418 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 359 674 1161 - - -
          Stage 1 697 - - - - -
          Stage 2 664 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 350 674 1161 - - -
Mov Cap-2 Maneuver 350 - - - - -
          Stage 1 679 - - - - -
          Stage 2 664 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13.6 0.6 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1161 - 464 - -
HCM Lane V/C Ratio 0.026 - 0.101 - -
HCM Control Delay (s) 8.2 - 13.6 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0.1 - 0.3 - -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

1. Harmony Rd @ Scott Rd

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 26 6 32 0 11 0 11 0 0 0 0 3 0 0 3

Adjacent Site (Retail & College): 0 5 1 6 0 9 0 9 0 0 0 0 2 0 0 2

No-Build 2027 Volumes: 0 98 54 152 88 169 0 257 0 0 1 1 34 0 23 57

Total New Trips (Mixed Use ): 0 9 11 20 0 15 0 15 0 0 0 0 19 0 0 19

Total New Trips (Residential) 0 35 44 79 0 11 0 11 0 0 0 0 14 0 0 14

Future 2027 Traffic Volumes: 0 142 109 251 88 195 0 283 0 0 1 1 67 0 23 90

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 19 5 24 0 28 0 28 0 0 0 0 7 0 0 7

Adjacent Site (Retail & College): 0 20 5 25 0 19 0 19 0 0 0 0 5 0 0 5

No-Build 2027 Volumes: 3 202 71 276 58 145 0 203 0 1 2 3 62 0 124 186

Total New Trips (Mixed Use ): 0 23 28 51 0 18 0 18 0 0 0 0 23 0 0 23

Total New Trips (Residential) 0 22 27 49 0 32 0 32 0 0 0 0 40 0 0 40

Future 2027 Traffic Volumes: 3 247 126 376 58 195 0 253 0 1 2 3 125 0 124 249

Harmony Road Harmony Road Private Driveway Scott Road
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Private Driveway Scott Road
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

2.Harmony Rd @ Rock Eagle Drwy

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 1 154 0 211 0 211 0 0 0 0 2 0 1 3

Total New Trips (Mixed Use ): 0 40 0 40 0 23 0 23 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 1 243 0 312 0 312 0 0 0 0 2 0 1 3

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 2 285 2 214 0 216 0 0 0 0 3 0 2 5

Total New Trips (Mixed Use ): 0 50 0 50 0 57 0 57 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 413 2 415 2 338 0 340 0 0 0 0 3 0 2 5

Harmony Road Harmony Road - 821 Harmonry Road Driveway
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road - 821 Harmonry Road Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

3. Harmony Rd @ Farriers Ln

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 169 0 169 0 193 0 193 1 0 0 1 0 0 0 0

Total New Trips (Mixed Use ): 0 42 0 42 0 25 0 25 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 31 0 31 0 96 0 96 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 0 242 0 314 0 314 1 0 0 1 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 0 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 2 216 0 218 0 241 1 242 3 0 1 4 0 0 0 0

Total New Trips (Mixed Use ): 0 50 0 50 0 62 0 62 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 88 0 88 0 59 0 59 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 2 354 0 356 0 362 1 363 3 0 1 4 0 0 0 0

Harmony Road Harmony Road Farriers Lane -
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Farriers Lane -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

4.Harmony @OconeeDrwy(N)-Drwy-1

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 148 5 153 3 209 0 212 0 0 0 0 2 0 2 4

Total New Trips (Mixed Use ): 0 18 0 18 0 30 4 34 2 0 2 4 0 0 0 0

Total New Trips (Residential) 22 26 0 48 0 8 17 25 52 0 70 122 0 0 0 0

Future 2027 Traffic Volumes: 22 192 5 219 3 247 21 271 54 0 72 126 2 0 2 4

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 277 6 283 3 209 0 212 0 0 0 0 5 0 4 9

Total New Trips (Mixed Use ): 0 45 0 45 0 36 5 41 6 0 6 12 0 0 0 0

Total New Trips (Residential) 64 16 0 80 0 24 48 72 32 0 43 75 0 0 0 0

Future 2027 Traffic Volumes: 64 338 6 408 3 269 53 325 38 0 49 87 5 0 4 9

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

5.Harmony @OconeeDrwy(S)-Drwy-2

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 0 110 0 179 0 179 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 0 153 0 211 0 211 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 38 2 0 40 0 2 30 32 16 0 20 36 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 38 204 0 242 0 291 30 321 16 0 20 36 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 0 225 0 149 0 149 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 0 283 0 214 0 214 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 45 5 0 50 0 6 36 42 40 0 51 91 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 45 368 0 413 0 287 36 323 40 0 51 91 0 0 0 0

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

6. Harmony Rd @ Site Drwy 3

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 126 0 126 0 162 0 162 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 170 0 170 0 193 0 193 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 38 0 42 0 23 0 23 2 0 2 4 0 0 0 0

Total New Trips (Residential) 8 22 0 30 0 70 8 78 26 0 26 52 0 0 0 0

Future 2027 Traffic Volumes: 12 230 0 242 0 286 8 294 28 0 28 56 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 164 0 164 0 176 0 176 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 220 0 220 0 242 0 242 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 45 0 49 0 57 0 57 5 0 6 11 0 0 0 0

Total New Trips (Residential) 24 64 0 88 0 43 24 67 16 0 16 32 0 0 0 0

Future 2027 Traffic Volumes: 28 329 0 357 0 342 24 366 21 0 22 43 0 0 0 0

February 2025

Northbound
Harmony Road Harmony Road

Southbound
Site Driveway 3

Eastbound
-

Westbound

Harmony Road Harmony Road Site Driveway 3 -
Northbound Southbound Eastbound Westbound
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File Attachments for Item:

10. Request by Ross Mundy, agent for Tempy and Davis Sharp to rezone 5.99 acres at 826 Harmony 

Road from AG to C-1. [Map 097, Part of Parcel 033, District 1] (staff-P&D)
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,     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

December 4, 2025  

BOC Staff Recommendations 

 

      TO:        Board of Commissioners 

 

      FROM: Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 12/4/2025 

 

Request 
9. Request by Ross Mundy, agent for Tempy and Davis Sharp to rezone 5.99 acres at 826 Harmony Road from AG to C-1. [Map 097, Part 

of Parcel 033, District 1].* Mr. Mundy is requesting to rezone 5.99 acres from AG to C-1 on behalf of Tempy and Davis Sharp. If approved, 

the subject property will be the commercial component of the complete proposed development. In addition to the C-1 request, the applicants 

are proposing an R-PUD development with parcels identified as Map 097 Parcel 035, Map 097 Parcel 033,  and Map 097 Parcel 033001. 

The three parcels would be combined to create a 57.33-acre R-PUD tract. The intended land use for this property is to develop an assisted 

living/memory care facility surrounded by semi-assisted single family cottage style homes. The proposed residential planned unit 

development will consist of 124 single family one-story patio home units, 94 assisted living facility units, pickleball courts, a pool, and a 

community clubhouse (including a community gym). The proposed plan includes a residential density of 4 units per acre, with a proposed 

open space of 27.8 acres (42%) of the gross acres in the assemblage. The concept plan proposes four interior roads. Two roads have a cul-

de-sac, one road has dead end, and the other road leads to the proposed commercial development. They are also proposing two curb cuts that 

will be located on Harmony Road, one for the single-family homes entrance and the other for the commercial assisted living facility.  

 

The subject property is located directly adjacent to the Harmony 40, LLC development. This residential development was rezoned from 

AG to RM-3 in October of 2023 and consists of 43 single family residential lots. The development has established roads and will begin the 

building application process soon. At the time of the rezoning approval, the traffic study projected traffic for the Harmony 40, LLC 

development was 412 average trips per day, with 8 entering and 24 exiting during AM peak hour, 26 entering and 16 exiting during the 

PM hours. Harmony Road is classified as a Major Collector with a speed limit of 45 MPH. It had daily traffic that was well below the 

6,000 AADT for a two-lane road. There are additional major developments located within close proximity to the subject property; the 

proposed site for the Helms Farm development located along Harmony Road, and the site for the Stillwater Development located along 

Scott Road.  

 

The Helms Farm development was rezoned from AG to C-PUD in August of 2021. The development proposes a mixed-use development 

to support the non-profit mission and vision of Goodwill industries of Middle Georgia’s Helms College expansion. It is proposed to 

include a Goodwill store; Helms College for 50 students; Edgar’s Bakery; retailing including a spa; a high-turn-over sit-down restaurant; a 
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supermarket; 127 multi-family residential units; 18 student housing units; 41 vacation villas; an event/banquet hall, and a 175-room hotel. 

Piedmont Water will provide water and sewer. As proposed, the development will be completed in four phases as determined by the 

market conditions and demand. Phase one will consist of the Goodwill store, Helms College for 25 students, Edgar’s Bakery, and 3,400 

square feet of retail is to be completed by 2023. The second phase will include an additional 25 students to the college, 11,200 square feet 

of retail, 42 multi-family units, and 6 student housing units to be finished in 2024. Phases three and four will consist of 12,320 square feet 

of retail, 10,600 square feet of a sit-down restaurant, a supermarket, 85 multi-family residential units, 12 student housing units, 41 vacation 

villas, an event/banquet hall, and a 175-room hotel. At the time of the rezoning approval, the traffic study projected the total site-generated 

trips will be 10,975, and the mixed-use reduction is 1,814. Thus the 24-hour total volume of two-way traffic will be 9,161. However, it 

concludes that the most significant impact from the proposed development will be during the am and pm peak hours. The development 

also proposes two full-access entrances on Harmony Road identified as Driveway One (southern) and Driveway Two (northern). The study 

further recommends that the first driveway has two entering and two exit lanes while the second driveway has one entering and two exit 

lanes. The following was recommended for each driveway: the eastbound lane approach should have a separate left and right-turn lane for 

exiting traffic; a northbound left-turn lane to be constructed on Harmony Road for entering traffic; a southbound deceleration lane to be 

installed on Harmony Road for entering traffic. Since the 2021 rezoning approval, this development has yet to begin construction. 

 

The Stillwater development was originally rezoned from AG to C-PUD in August of 2020, with the hopes of establishing a mixed-use 

commercial development. They later decided to include a residential component which was not allowed in the C-PUD zoning district. In 

January of 2024, the property was rezoned from C-PUD to R-PUD. The development proposed to establish a mixed-use residential 

community along the Scott Road connector. According to the applicant’s traffic impact analysis, the proposed development will consist of 

387 residential units in total, of which 124 will be residential townhomes and 263 will be single-family homes. The development will be 

completed in 3 phases. The study proposed three road accesses which include Scott Road, Sammons Industrial Parkway and Hwy 44. As 

projected in the study, the anticipated completion (build-out) of the development is 2030. Based on the 2023 Traffic Impact Analysis, the 

projected traffic volume per day on Scott Road was 2,901 with a peak am at 63 and peak PM at 163. The Highway Capacity Manual, 6th 

Edition suggested the existing intersections were performing at acceptable levels of service during the AM and PM peak hours. 

Additionally, the study estimated that the 2030 Future Build Conditions for this site would generate a total of 3,425 daily trips. As it was 

proposed, the main entrance is located on Scott Road, and the secondary access will be on Hwy 44 and Sammons Industrial Road. The 

following was recommended:  

 

1. Scott Road at Proposed Driveway #1: (a) Provide a full-movement driveway; to be stop-control (b) Provide one entry lane and 

one exit lane (c) Install a westbound right-turn deceleration lane (d) Install an eastbound left-turn deceleration lane. 

2. Sammons Industrial Parkway at Proposed Driveway #3: (Note: The driveway creates the 3rd leg northern leg of the T-

intersection) (a) Provide a full-movement driveway; one entry lane and one exit lane (b) Install a stop sign (stop-control) for the 

eastbound approach of Sammons Industrial Parkway 

3. Staff also recommends that the comp plan be amended to reflect current and future commercial and residential development in 

this area. 

This project is currently undergoing the land disturbance and stabilization process and should be able to move forward with road 

infrastructure soon.  
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The applicant is proposing to rezone this 26.32-acre tract from AG to R-PUD to establish an assisted living/memory care facility 

surrounded by semi-assisted single family cottage style homes. The subject property is located along Harmony Road and is directly 

adjacent to the Harmony 40, LLC subdivision. Harmony Road is a connector road between Hwy 441, Georgia State Route 44, and the 

Lake Oconee area. According to the submitted traffic analysis, the 24-hour two-way volume for traffic entering and exiting the site is 

4,874 vehicles per day. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the daily site-

generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per day. The projected daily left turn volumes 

(LTVs) at each driveway are 661 LTVs at Site Driveway 1 and 396 LTVs at Site Driveway 2. Therefore, a left turn lane is warranted at 

each of the site driveways on Harmony Road. For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 

45 mph, the daily site-generated right- turn movements threshold to warrant a deceleration lane is 150 right-turning vehicles per day. The 

projected daily right turn volumes (RTVs) at each driveway are 537 RTVs at Site Driveway 1 and 313 RTVs at Site Driveway 2. 

Therefore, a right turn lane is warranted at each of the site driveways on Harmony Road. The following access configurations are 

recommended at the proposed site driveway intersections:  

1. Site Driveway 1 (North): Full Access Driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

 Provide/confirm adequate sight distance per AASHTO standards 

2. Site Driveway 2: Full access driveway on Harmony Road 

 One entering lane and one exiting lane 

 Stop-sign controlled on the driveway approach with Harmony Road remaining free flow 

 A left turn lane and a right turn lane for entering traffic 

 

With the rapid pace of growth in Putnam County, particularly along Harmony Road, development pressures have become increasingly 

evident. Over the past five years, 16 rezoning applications have been submitted along this corridor, reflecting a steady shift toward a mix of 

residential and commercial uses. According to the County’s Comprehensive Plan, the subject property is designated for future residential 

use. While the proposed use aligns with that designation, there is a need to reassess the plan to better address major connectors, intersections, 

and areas experiencing both significant commercial and residential mixed-use development. Without an updated plan, the County risks facing 

incompatible land uses, increased traffic congestion, and potential impacts to community character. A coordinated land use plan is essential 

to guide growth in these areas. By updating the plan, Putnam County can ensure that future decisions are consistent with long-term goals, 

fostering compatible development while preserving the integrity and character of existing properties. Furthermore, staff recommends that 

the Board of Commissioners:  

1. Conduct a comprehensive assessment of the County’s main arterial roads to evaluate existing conditions, growth trends, 

and development pressures. 

2. Develop a list of community-compatible land uses that are appropriate for properties fronting these arterial corridors. 

3. Adopt this list and establish overlay districts along key arterial roads, providing clear expectations for future rezonings 

while balancing the interests of residents, businesses, and other property owners. 
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This process will create consistency, improve public trust, and allow the County to accommodate growth while preserving the character of 

its communities. Subject to the same, staff previously recommended that the item be tabled until there is a completion of the arterial 

corridor assessment and an adoption of overlay districts. Upon further review, staff’s recommendation is for denial. 

 

Staff recommendation is for denial to rezone 5.99 acres at 826 Harmony Road from AG to C-1. [Map 097, Part of Parcel 033, District 

1].* 

 

The Planning & Zoning Commission’s recommendation is for approval to rezone 5.99 acres at 826 Harmony Road from AG to C-1 

[Map 097, Part of Parcel 033, District 1]. * 
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2 

The AM and PM peak hours have been analyzed in this study. In addition to the site access points, this 
study includes the evaluation of traffic operations at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Recommendations to improve traffic operations have been identified as appropriate and are discussed 
in detail in the following sections of the report. The location of the development and the surrounding 
roadway network are shown in Figure 1. 
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2 . 0  E X I S T I N G  F A C I L I T I E S  /  C O N D I T I O N S

2.1 Roadway Facilities  
The following is a brief description of each of the roadway facilities located in proximity to the site: 

2.1.1 Harmony Road 
Harmony Road is a two-lane, undivided roadway with a posted speed limit of 45 mph in the vicinity of 
the site. GDOT traffic counts (Station ID: 237-0181) indicate that the estimated daily traffic volume on 
Harmony Road in 2023 was 4,650 vehicles per day north of Scott Road. GDOT classifies Harmony Road 
as a major collector roadway. 

2.1.2 Scott Road 
Scott Road is an east-west, two-lane, undivided roadway with a posted speed limit of 35 mph in the 
vicinity of the site. 

2.1.3 Farriers Lane 
Farriers Lane is an east-west, two-lane, undivided roadway in the vicinity of the site. 
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3 . 0  S T U D Y  M E T H O D O L O G Y

In this study, the methodology used for evaluating traffic operations at each of the subject intersections 
is based on the criteria set forth in the Transportation Research Board Highway Capacity Manual, 6th 
edition (HCM 6). Synchro software, which utilizes the HCM methodology, was used for the analysis. The 
following is a description of the methodology employed for the analysis of unsignalized and signalized 
intersections. 

3.1 Unsignalized Intersections 
For unsignalized intersections controlled by a stop sign on minor streets, the level of service (LOS) for 
motor vehicles with controlled movements is determined by the computed control delay according to 
the thresholds stated in Table 1 below. LOS is determined for each minor street movement (or shared 
movement), as well as major street left turns. LOS is not defined for the intersection as a whole or for 
major street approaches. The LOS of any controlled movement which experiences a volume-to-capacity 
ratio greater than 1 is designated as “F” regardless of the control delay. 

Control delay for unsignalized intersections includes initial deceleration delay, queue move-up time, 
stopped delay, and final acceleration delay. Several factors affect the control delay for unsignalized 
intersections, such as the availability and distribution of gaps in the conflicting traffic stream, critical 
gaps, and follow-up time for a vehicle in the queue. 

Level of service is assigned a letter designation from “A” through “F”. Level of service “A” indicates 
excellent operations with little delay to motorists, while level of service “F” exists when there are 
insufficient gaps of acceptable size to allow vehicles on the side street to cross the main road without 
experiencing long delays.  

Table 1 – Level of Service Criteria for Unsignalized Intersections 

Control Delay (sec/vehicle) 
LOS by Volume-to-Capacity Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 15 B F 
> 15 and ≤ 25 C F 
> 25 and ≤ 35 D F 
> 35 and ≤ 50 E F 

> 50 F F 
*The LOS criteria apply to each lane on a given approach and to each approach on the minor street. LOS is not calculated for

 major-street approaches or for the intersection.

Source: Highway Capacity Manual, 6th edition, Exhibit 20-2 LOS Criteria: Motorized Vehicle Mode 
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3.2 Signalized Intersections 
According to HCM procedures, LOS can be calculated for the entire intersection, each intersection 
approach, and each lane group. HCM uses control delay alone to characterize LOS for the entire 
intersection or an approach. Control delay per vehicle is composed of initial deceleration delay, queue 
move-up time, stopped delay, and final acceleration delay. Both control delay and volume-to-capacity 
ratio are used to characterize LOS for a lane group. A volume-to-capacity ratio of greater than 1.0 or 
more for a lane group indicates failure from capacity perspective. Therefore, such a lane group is 
assigned LOS F regardless of the amount of control delay.  

Table 2 below summarizes the LOS criteria from HCM for motorized vehicles at signalized intersection. 

Table 2 – Level of Service Criteria for Signalized Intersections 

Control Delay (sec/vehicle) * 
LOS for Lane Group by Volume-to-Capacity 

Ratio* 
v/c ≤ 1.0 v/c > 1.0 

≤ 10 A F 
> 10 and ≤ 20 B F 
> 20 and ≤ 35 C F 
> 35 and ≤ 55 D F 
> 55 and ≤ 80 E F 

> 80 F F 
*For approach-based and intersection wide assessments, LOS is defined solely by control delay

Source: Highway Capacity Manual, 6th edition, Exhibit 19-8 LOS Criteria: Motorized Vehicle Mode 

LOS A is typically assigned when the volume-to-capacity (v/c) ratio is low and either progression is 
exceptionally favorable, or the cycle length is very short. LOS B is typically assigned when the v/c ratio is 
low and either progression is highly favourable, or the cycle length is short. However, more vehicles are 
stopped than with LOS A. LOS C is typically assigned when progression is favourable, or the cycle length 
is moderate. Individual cycle failures (one or more queued vehicles are not able to depart because of 
insufficient capacity during the cycle) may begin to appear at this level. Many vehicles still pass through 
the intersection without stopping, but the number of vehicles stopping is significant. LOS D is typically 
assigned when the v/c ratio is high and either progression is ineffective, or the cycle length is long. There 
are many vehicle-stops and individual cycle failures are noticeable. LOS E is typically assigned when the 
v/c ratio is high, progression is very poor, the cycle length is long, and individual cycle failures are 
frequent. LOS F is typically assigned when the v/c ratio is very high, progression is very poor, the cycle 
length is long, and most cycles fail to clear the queue. 
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4 . 0  E X I S T I N G  2 0 2 5  T R A F F I C  A N A L Y S I S

4.1 Existing Traffic Volumes 

Existing traffic counts were obtained at the following study intersections: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway
5. Harmony Road at Oconee Custom Signs Southern Driveway

Turning movement counts were collected on Thursday, January 23, 2025. All turning movement counts 
were recorded during the AM and PM peak hours between 7:00 AM to 9:00 AM and 4:00 PM to 6:00 
PM, respectively. The four consecutive 15-minute interval volumes that summed to produce the highest 
volume at the intersections were then determined. These volumes make up the peak hour traffic 
volumes for the intersections counted and are shown in Figure 2. The existing traffic control and lane 
geometry for the intersections are shown in Figure 3. 

409



Sammons Industrial

Pkwy

Scott Rd

Harmony Rd

Village Ln

Harm
on

y L
n

Farr
ier

s L
n

SITE

LakeDr

3

2

4

5

Pvt D
rwy 1

Harmony Rd

Goose

Landing

8

EXISTING WEEKDAY PEAK-HOUR VOLUMES
A&R Engineering Inc.

(AM) PM

FIGURE 2

(0) 1(1) 3

(0) 1
(162) 175

(125) 161

(0) 2

(1) 2
(2) 3

(179) 149
(0) 2

(1) 2(110) 225
(0) 0

(1) 1

(179) 149
(1) 1

(0) 0(110) 225

(22) 119

(0) 0

(28) 48

(1) 2(0) 1(0) 0

(0) 0
(143) 94
(85) 56 (45) 59

(64) 157

(0) 3

(2) 4
(2) 5

(177) 144
(3) 3

(5) 6(105) 219

410

AutoCAD SHX Text
44

AutoCAD SHX Text
NORTH



Sammons Industrial

Pkwy

Scott Rd

Harmony Rd

Village Ln

Harm
on

y L
n

Farr
ier

s L
n

SITE

LakeDr

3

2

4

5

Pvt D
rwy 1

Harmony Rd

Goose

Landing

9

EXISTING TRAFFIC CONTROL AND LANE GEOMETRY
A&R Engineering Inc.

Existing Lane Geometry
Existing Signed ApproachSTOPEx

Existing Traffic SignalEx

LEGEND

FIGURE 3

STO
P

Ex

ST
O

P

Ex

STO
P

Ex

ST
O

P

Ex

ST
O

P

Ex

ST
O

P

Ex

411

AutoCAD SHX Text
44

AutoCAD SHX Text
NORTH



A&R Engineering Inc. 
10 

4.2 Existing Traffic Operations 
Existing 2025 traffic operations were analyzed at the study intersections in accordance with the HCM 
methodology. The results of the analysis are shown in Table 3. 

Table 3 – Existing Intersection Operations 

Intersection Traffic Control 
LOS (Delay) 

AM Peak Hour PM Peak Hour 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

Stop Controlled 
on EB and WB 

Approaches 

A (9.0) 
B (11.0) 
A (7.5) 
A (7.6) 

B (10.1) 
B (11.9) 
A (7.4) 
A (7.8) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.8) 

A (7.4) 
B (10.6) 
A (7.8) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

Stop Controlled 
on EB Approach 

B (10.4) 
A (7.6) 

B (10.8) 
A (7.7) 

4 

Harmony Road @ Oconee Custom Signs Northern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach A (9.5) 

A (7.4) 
B (10.6) 
A (7.8) 

5 

Harmony Road @ Oconee Custom Signs Southern 
Driveway 
-Westbound Approach
-Southbound Left

Stop Controlled 
on WB Approach B (10.3) 

A (7.5) 
B (11.0) 
A (7.7) 

The results of the existing traffic operations analysis indicate that the stop-controlled approaches at the 
study intersections are operating at a level of service “B” or better in both the AM and PM peak hours. 
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5 . 0  P R O P O S E D  D E V E L O P M E N T

The proposed development will consist of: 
 Single-Family Detached Housing: 124

Units
 Assisted Living and Memory care facility

up to 100,000 sq. ft.

The development proposes two full access driveways on Harmony Road. A site plan is shown in Figure 
4.
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5.1 Trip Generation 
Trip generation estimates for the project were based on the rates and equations published in the 11th 
edition of the Institute of Transportation Engineers (ITE) Trip Generation Manual. This reference 
contains traffic volume count data collected at similar facilities nationwide. The trip generation was 
based on the following ITE land use categories: 210–Single-Family Detached Housing, 215 – Single-
Family Attached Housing, 221 – Multi-Family Housing (Low-Rise), 710 – General Office Building, and 822 
– Strip Retail Plaza. The calculated total trip generation for the proposed development is shown in Table
4.

Table 4 – Trip Generation (Proposed Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24 Hour 

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 23 80 103 88 52 132 717 

 Mixed-Use Reduction -1 -1 -2 -2 -1 -3 -25
ITE 215 – Single-Family Attached Housing 0 Units      3

Mixed-Use Reduction -1 -2 -3 -7 -4 -11 -94
ITE 221 – Multi-Family Housing (Mid-Rise) 0 Units        

Mixed-Use Reduction 0 0 0 -1 -1 -2 -8
ITE 710 – General Office Building 24,000 SF 43 6 49 9 42 51 335 

Mixed-Use Reduction -1 -1 -2 -2 -2 -4 -47
ITE 822 – Strip Retail Plaza (<40k) 24,000 SF 31 20 51 72 73 145 1,242 

Mixed-Use Reduction -4 -3 -7 -7 -11 -18 -168
Total Trips (without Reductions) 139 226 365 269 240 509 5,216 

New External Trips (with Reductions) 132 219 351 250 221 471 4,874 

5.2 Trip Distribution 
The trip distribution describes how traffic arrives and departs from the site. An overall trip distribution 
was developed for the site based on a review of the existing travel patterns in the area and the locations 
of major roadways and highways that will serve the development. The site-generated peak hour traffic 
volumes, shown in Table 4, were assigned to the study area intersections based on this distribution. The 
outer-leg distribution and AM and PM peak hour new traffic generated by the site for residential and for 
mixed use development are shown in Figures 5A & 5B. 
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5.2.1 Nearby Planned Mixed-Use Development at 842 Harmony Road 

There is a planned mixed-use development that will be located to the south of the proposed 
development which will have two full access driveways on Harmony Road and a site connection on Lake 
Drive. The development will consist of 90 detached homes, 138 townhomes, 28 apartment units, 31 
recreational homes, a 7,800-SF recreational community center, a 50-student agricultural school, 3,125 
SF of office space, and 38,725 SF of retail space. Because this project is estimated to be completed by 
2027, its impact on the study area was considered in both No Build” and “Build” conditions. 

The calculated site-generated traffic volumes for this development are shown in Table 5, and the AM 
and PM peak hour volumes passing through the study area for residential and for mixed use are shown 
in Figures 6A & 6B, respectively. 

Table 5 – Trip Generation (Adjacent Site) 

Land Use Size 
AM Peak Hour PM Peak Hour 24-Hr

Enter Exit Total Enter Exit Total Two-Way 
ITE 210 – Single-Family Detached Housing 124 Units 17 51 68 57 33 90 916 

Mixed-use reduction -1 -1 -2 -4 -3 -7 -76
ITE 215 – Single-Family Attached Housing 0 Units 17 49 66 47 32 79 1,001 

Mixed-use reduction -1 -2 -3 -5 -4 -9 -83
ITE 220 – Multifamily Housing (Low-Rise) 0 Units 8 24 32 21 12 33 255 

Mixed-use reduction -1 -1 -2 -1 -1 -2 -21
ITE 260 – Recreational Homes 0 Units 4 3 7 5 6 11 130 

Mixed-use reduction 0 0 0 -1 0 -1 -11
ITE 495 – Recreational Community Center 7,800 SF 10 5 15 20 23 43 229 

Mixed-use reduction 0 0 0 -1 -1 -2 -18
ITE 550 – University / College 0 Students 6 2 8 2 6 8 2,178 

Mixed-use reduction -1 -1 -2 -1 -2 -3 -85
ITE 712 – Small Office Building 3,125 SF 4 1 5 2 5 7 45 

0 0 0 0 0 0 -2
ITE 822 – Strip Retail Plaza (<40k) 38,725 SF 42 28 70 102 102 204 1,864 

Mixed-use reduction -5 -4 -9 -11 -13 -24 -252
Total Trips without Reductions 108 163 271 256 219 475 6,618 

Total Trips with Reductions 99 154 253 232 195 427 6,070 
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TRIP DISTRIBUTION AND NEW SITE-GENERATED
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY
PEAK HOUR VOLUMES (ADJACENT SITE - RESIDENTIAL)
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TRIP DISTRIBUTION AND SITE-GENERATED WEEKDAY PEAK HOUR
VOLUMES (ADJACENT SITE - RETAIL & COLLEGE)
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6 . 0  F U T U R E  T R A F F I C  A N A L Y S I S

The future 2027 traffic operations are analyzed for the “Build” and “No-Build” conditions. 

6.1 Future “No-Build” Conditions 
The “No-Build” (or background) conditions provide an assessment of how traffic will operate in the 
study horizon year without the study site being developed as proposed, with projected increases in 
through traffic volumes due to normal annual growth. The Future “No-Build” volumes consist of the 
existing traffic volumes (Figure 2) plus increases for the annual growth of through traffic and adjacent 
site traffic (Figures 6A & 6B). 

6.1.1 Annual Traffic Growth 
To evaluate future traffic operations in this area, a projection of normal traffic growth was applied to 
the existing volumes. The Georgia Department of Transportation recorded average daily traffic volumes 
at several locations in the vicinity of the site. Reviewing the growth over the last five years (2018-2019 & 
2021-2023) revealed a traffic volume increase of approximately 2% in the area. This growth factor was 
applied to the existing traffic volumes between collector and arterial roadways to estimate the future 
year traffic volumes prior to the addition of site-generated traffic. The resulting future “No-Build” 
volumes on the roadway are shown in Figure 7. 

6.2 Future “Build” Conditions 
The “Build” or development conditions include the estimated background traffic from the “No-Build” 
conditions plus the added traffic from the proposed development. To evaluate future traffic operations 
in this area, the additional traffic volumes from the site (Figures 5A & 5B) were added to the base traffic 
volumes (Figure 7) to calculate the future traffic volumes after the construction of the development. 
These total future “Build” traffic volumes are shown in Figure 8.  
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6.3 Auxiliary Lane Analysis 
Included below are analyses for turn lanes for all site driveways as per GDOT standards. The analyses 
below are based off the trip distribution included in Section 5.2. According to the trip distribution, the 
24-hour two-way volume for traffic entering and exiting the site is 4,874 vehicles per day.

6.3.1 Left Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated left turn movements threshold to warrant a turn lane is 250 left-turning vehicles per 
day. The projected daily left turn volumes at each driveway are included in Table 6 below.  

A left turn lane is warranted at each of the site driveways on Harmony Road. 

Table 6 - GDOT Requirements for Left Turn Lanes 

Intersection 
Left Turn Traffic 

(% total entering) 

Left Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road @ 
Site Driveway 1 

40% Residential Trips 661 
45 mph / 
2-Lane /
 < 6,000 

250 Yes 

Harmony Road @ 
Site Driveway 2  

50% Mixed Use (Multifamily 
+ Office + Retail)

396 
45 mph / 
2-Lane /
< 6,000

250 Yes 

  45 mph / 
2-Lane /
 < 6,000 

250 Yes 
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6.3.2 Deceleration Turn Lane Analysis 
For a two-lane roadway with an AADT of under 6,000 vehicles and a posted speed limit of 45 mph, the 
daily site-generated right turn movements threshold to warrant a deceleration lane is 150 right-turning 
vehicles per day. The projected daily right turn volumes at each driveway are included in Table 7 below.  

A right turn lane is warranted at each of the site driveways on Harmony Road. 

Table 7 - GDOT Requirements for Deceleration Lanes 

Intersection 
Right Turn Traffic 
(% total entering) 

Right Turn 
Volume 

(vehicle/day) 

Roadway 
Speed / 

# Lanes / 
AADT 

GDOT 
Threshold 

(vehicle/day) 

Warrant 
Met? 

Harmony Road 
@  

Site Driveway 1 

30% Residential Trips + 5% 
Mixed-Use (Multifamily + 

Office + Retail) 
537 

45 mph / 
2-Lane /
< 6,000

150 Yes 

Harmony Road 
@  

Site Driveway 2 

40% Mixed-Use 
(Multifamily + Office + 

Retail) 
313 

45 mph / 
2-Lane /
< 6,000

150 Yes 

 
  

45 mph / 
2-Lane /
< 6,000

150 Yes 
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6.4 Future Traffic Operations 
The future “No-Build” and “Build” traffic operations were analysed using the volumes in Figures 7 and 8, 
respectively. The results of the future traffic operations analysis are shown below in Table 8. 
Recommendations for future traffic control and lane geometry are shown in Figure 9. 

Table 8 – Future Intersection Operations 

Intersection 
Future Condition: LOS (Delay) 

NO-BUILD (2027) BUILD-OUT (2027) 
AM Peak PM Peak AM Peak PM Peak 

1 

Harmony Road @ Scott Road / Private Driveway 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

A (9.2) 
B (12.3) 
A (7.6) 
A (7.7) 

B (10.8) 
B (13.8) 
A (7.5) 
A (8.0) 

A (9.3) 
C (15.0) 
A (7.6) 
A (8.0) 

B (11.8) 
C (24.0) 
A (7.7) 
A (8.3) 

2 

Harmony Road @ Rock Eagle Store Fixtures 
Driveway 
-Westbound Approach
-Southbound Left

B (10.5) 
A (7.6) 

B (11.4) 
A (7.9) 

B (11.5) 
A (7.7) 

B (14.2) 
A (8.3) 

3 
Holly Springs Parkway @ Farriers Lane 
-Eastbound Approach
-Northbound Left

B (11.5) 
A (7.7) 

B (11.3) 
A (7.8) 

B (13.0) 
A (8.0) 

C (15.6) 
A (8.3) 

4 

Harmony Road @ Oconee Custom Signs 
Northern Driveway / Site Driveway 1 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.2) 

- 
A (7.6) 

- 
B (11.3) 

- 
A (7.9) 

B (12.5) 
B (11.8) 
A (7.8) 
A (7.6) 

C (16.6) 
C (16.9) 
A (8.2) 
A (8.1) 

5 

Harmony Road @ Oconee Custom Signs 
Southern Driveway / Site Driveway 2 
-Eastbound Approach
-Westbound Approach
-Northbound Left
-Southbound Left

- 
B (10.9) 

- 
A (7.6) 

- 
B (12.2) 

- 
A (7.9) 

B (12.4) 
C (15.0) 
A (8.1) 
A (7.7) 

C (15.7) 
C (19.6) 
A (8.1) 
A (8.1) 

6 
Harmony Road @ Site Driveway 3 
-Eastbound Approach
-Northbound Left

- 
- 

- 
- 

B (12.1) 
A (7.9) 

B (13.6) 
A (8.2) 

The results of the future “No-Build” and “Build” traffic operations analyses indicate that the stop-
controlled approaches at the study intersections will be operating at a level of service “C” or better in 
both the AM and PM peak hours. 
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7 . 0  C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S

Traffic impacts were evaluated for the proposed mixed-use development that will be located at 820 
Harmony Road in Putnam County, Georgia. The proposed development will consist of: 

 Single-Family Detached Housing: 124 Units
 Assisted Living and Memory Care Facility 

approximately 100,000 sq. ft. 

The development proposes three full access driveways on Harmony Road. 

Existing and future operations after the completion of the project were analyzed at the intersections of: 

1. Harmony Road at Scott Road
2. Harmony Road at Rock Eagle Store Fixtures Driveway
3. Harmony Road at Farriers Lane
4. Harmony Road at Oconee Custom Signs Northern Driveway / Site Driveway 

1
5. Harmony Road at Oconee Custom Signs Southern Driveway / Site Driveway

The analysis included the evaluation of future operations for “No-Build” and “Build” conditions, with the 
differences between “No-Build” and “Build” accounting for the increase in traffic due to the proposed 
development. The results of the future “No-Build” and “Build” traffic operations analyses indicate that 
the stop-controlled approaches at all the study intersections will be operating at a level of service “C” or 
better in both the AM and PM peak hours. Based on the analysis results, the proposed development will 
have minimal impact on traffic operations in the study network. 
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7.1 Recommendations for Site Access Configuration 
The following access configurations are recommended at the proposed site driveway intersections: 

 Site Driveway 1 (North): Full Access Driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
o Provide/confirm adequate sight distance per AASHTO standards

 Site Driveway 2: Full access driveway on Harmony Road

o One entering lane and one exiting lane
o Stop-sign controlled on the driveway approach with Harmony Road remaining free 

flow
o A left turn lane and a right turn lane for entering traffic
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks
Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 9 0 9 0 23 0 23 0 0 1 1 0 0 0 0 33
07:15 AM 0 21 0 21 0 33 0 33 0 0 0 0 0 0 0 0 54
07:30 AM 0 27 0 27 0 37 0 37 0 0 0 0 0 0 0 0 64
07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

Total 0 95 0 95 0 134 0 134 1 0 1 2 0 0 0 0 231

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66
08:45 AM 1 29 0 30 0 42 0 42 1 0 0 1 0 0 0 0 73

Total 1 116 0 117 0 163 0 163 1 0 0 1 0 0 0 0 281

*** BREAK ***

02:00 PM 2 33 0 35 0 40 0 40 0 0 1 1 0 0 0 0 76
02:15 PM 0 31 0 31 0 35 0 35 0 0 1 1 0 0 0 0 67
02:30 PM 2 35 0 37 0 30 1 31 0 0 0 0 0 0 0 0 68
02:45 PM 0 36 0 36 0 39 0 39 0 0 1 1 0 0 0 0 76

Total 4 135 0 139 0 144 1 145 0 0 3 3 0 0 0 0 287

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109
04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343

05:00 PM 0 63 0 63 0 40 0 40 0 0 0 0 0 0 0 0 103
05:15 PM 0 45 0 45 0 34 3 37 0 0 0 0 0 0 0 0 82
05:30 PM 0 36 0 36 0 36 0 36 0 0 1 1 0 0 0 0 73
05:45 PM 0 41 0 41 0 23 1 24 0 0 1 1 0 0 0 0 66

Total 0 185 0 185 0 133 4 137 0 0 2 2 0 0 0 0 324

Grand Total 8 860 0 868 0 886 8 894 5 0 9 14 0 0 0 0 1776
Apprch % 0.9 99.1 0 0 99.1 0.9 35.7 0 64.3 0 0 0

Total % 0.5 48.4 0 48.9 0 49.9 0.5 50.3 0.3 0 0.5 0.8 0 0 0 0

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067

432



File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 38 0 38 0 41 0 41 1 0 0 1 0 0 0 0 80

08:00 AM 0 31 0 31 0 46 0 46 0 0 0 0 0 0 0 0 77
08:15 AM 0 30 0 30 0 35 0 35 0 0 0 0 0 0 0 0 65
08:30 AM 0 26 0 26 0 40 0 40 0 0 0 0 0 0 0 0 66

Total Volume 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0 288
% App. Total 0 100 0 0 100 0 100 0 0 0 0 0

PHF .000 .822 .000 .822 .000 .880 .000 .880 .250 .000 .000 .250 .000 .000 .000 .000 .900
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 03:00 PM

03:00 PM 0 44 0 44 0 28 0 28 0 0 0 0 0 0 0 0 72
03:15 PM 1 39 0 40 0 32 1 33 0 0 0 0 0 0 0 0 73
03:30 PM 0 37 0 37 0 34 1 35 0 0 1 1 0 0 0 0 73
03:45 PM 0 48 0 48 0 43 0 43 0 0 1 1 0 0 0 0 92

Total Volume 1 168 0 169 0 137 2 139 0 0 2 2 0 0 0 0 310
% App. Total 0.6 99.4 0 0 98.6 1.4 0 0 100 0 0 0

PHF .250 .875 .000 .880 .000 .797 .500 .808 .000 .000 .500 .500 .000 .000 .000 .000 .842
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File Name : 20250009
Site Code : 20250009
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Road @ Farriers Lane
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound

Farriers Ln
Eastbound Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:00 PM

04:00 PM 0 55 0 55 0 52 0 52 2 0 0 2 0 0 0 0 109

04:15 PM 1 41 0 42 0 37 0 37 0 0 1 1 0 0 0 0 80
04:30 PM 0 27 0 27 0 46 1 47 0 0 0 0 0 0 0 0 74
04:45 PM 1 38 0 39 0 40 0 40 1 0 0 1 0 0 0 0 80

Total Volume 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0 343
% App. Total 1.2 98.8 0 0 99.4 0.6 75 0 25 0 0 0

PHF .500 .732 .000 .741 .000 .841 .250 .846 .375 .000 .250 .500 .000 .000 .000 .000 .787
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Groups Printed- Cars, Buses & Trucks
Harmony Road

Northbound
Harmony Road

Southbound
Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 1 9 2 12 4 24 0 28 0 0 0 0 8 0 6 14 54
07:15 AM 0 7 8 15 7 23 0 30 0 0 1 1 6 0 6 12 58
07:30 AM 0 10 4 14 14 28 0 42 0 0 0 0 8 0 4 12 68
07:45 AM 0 15 4 19 14 42 0 56 0 0 0 0 6 0 6 12 87

Total 1 41 18 60 39 117 0 156 0 0 1 1 28 0 22 50 267

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101
08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93

Total 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

*** BREAK ***

02:00 PM 0 33 11 44 11 34 0 45 0 0 2 2 10 0 12 22 113
02:15 PM 0 26 13 39 9 19 0 28 0 0 0 0 15 0 17 32 99
02:30 PM 0 28 9 37 9 25 0 34 0 0 0 0 9 0 12 21 92
02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

Total 0 118 40 158 44 109 0 153 0 0 2 2 42 0 59 101 414

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104
03:45 PM 0 30 12 42 11 26 0 37 0 0 0 0 10 0 12 22 101

Total 1 121 39 161 63 90 0 153 0 0 0 0 43 0 62 105 419

04:00 PM 0 43 22 65 9 34 0 43 0 0 0 0 12 0 20 32 140
04:15 PM 0 42 9 51 20 26 0 46 0 0 0 0 10 0 23 33 130
04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119

Total 1 144 54 199 62 110 0 172 0 0 2 2 44 0 100 144 517

05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148
05:30 PM 0 33 7 40 16 29 0 45 0 0 0 0 10 0 29 39 124
05:45 PM 1 35 9 45 18 22 0 40 1 0 0 1 9 0 23 32 118

Total 3 166 52 221 57 95 0 152 1 1 0 2 45 0 114 159 534

Grand Total 6 654 248 908 350 664 0 1014 1 1 6 8 230 0 379 609 2539
Apprch % 0.7 72 27.3 34.5 65.5 0 12.5 12.5 75 37.8 0 62.2

Total % 0.2 25.8 9.8 35.8 13.8 26.2 0 39.9 0 0 0.2 0.3 9.1 0 14.9 24

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 08:00 AM

08:00 AM 0 17 10 27 20 40 0 60 0 0 0 0 6 0 6 12 99
08:15 AM 0 19 12 31 18 34 0 52 0 0 0 0 8 0 4 12 95
08:30 AM 0 18 10 28 27 34 0 61 0 0 1 1 6 0 5 11 101

08:45 AM 0 10 13 23 20 35 0 55 0 0 0 0 8 0 7 15 93
Total Volume 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50 388

% App. Total 0 58.7 41.3 37.3 62.7 0 0 0 100 56 0 44
PHF .000 .842 .865 .879 .787 .894 .000 .934 .000 .000 .250 .250 .875 .000 .786 .833 .960
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:45 PM

02:45 PM 0 31 7 38 15 31 0 46 0 0 0 0 8 0 18 26 110

03:00 PM 0 33 15 48 13 14 0 27 0 0 0 0 12 0 21 33 108
03:15 PM 0 33 7 40 18 17 0 35 0 0 0 0 14 0 17 31 106
03:30 PM 1 25 5 31 21 33 0 54 0 0 0 0 7 0 12 19 104

Total Volume 1 122 34 157 67 95 0 162 0 0 0 0 41 0 68 109 428
% App. Total 0.6 77.7 21.7 41.4 58.6 0 0 0 0 37.6 0 62.4

PHF .250 .924 .567 .818 .798 .720 .000 .750 .000 .000 .000 .000 .732 .000 .810 .826 .973
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File Name : 20250012
Site Code : 20250012
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Scott Rd - Private Drwy
7-9am | 2-4pm | 4-6pm

Harmony Road
Northbound

Harmony Road
Southbound

Private Drwy
Eastbound

Scott Road
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 1 29 12 42 20 25 0 45 0 0 1 1 14 0 26 40 128
04:45 PM 0 30 11 41 13 25 0 38 0 0 1 1 8 0 31 39 119
05:00 PM 0 49 22 71 11 17 0 28 0 0 0 0 17 0 28 45 144
05:15 PM 2 49 14 65 12 27 0 39 0 1 0 1 9 0 34 43 148

Total Volume 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167 539
% App. Total 1.4 71.7 26.9 37.3 62.7 0 0 33.3 66.7 28.7 0 71.3

PHF .375 .801 .670 .771 .700 .870 .000 .833 .000 .250 .500 .750 .706 .000 .875 .928 .910
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 13 0 13 0 33 0 33 0 0 0 0 0 0 1 1 47
07:15 AM 0 16 0 16 1 30 0 31 0 0 0 0 1 0 0 1 48
07:30 AM 0 16 1 17 0 37 0 37 0 0 0 0 0 0 0 0 54
07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69

Total 0 65 1 66 1 148 0 149 0 0 0 0 2 0 1 3 218

08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75
08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74
08:45 AM 0 24 0 24 1 44 0 45 0 0 0 0 0 0 0 0 69

Total 0 114 1 115 1 175 0 176 0 0 0 0 1 0 1 2 293

*** BREAK ***

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93
02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323

03:00 PM 0 49 0 49 0 27 0 27 0 0 0 0 0 0 1 1 77
03:15 PM 0 42 0 42 0 31 0 31 0 0 0 0 1 0 0 1 74
03:30 PM 0 32 1 33 0 41 0 41 0 0 0 0 0 0 1 1 75
03:45 PM 0 44 0 44 1 38 0 39 0 0 0 0 0 0 0 0 83

Total 0 167 1 168 1 137 0 138 0 0 0 0 1 0 2 3 309

04:00 PM 0 66 1 67 0 47 0 47 0 0 0 0 1 0 0 1 115
04:15 PM 0 53 0 53 0 37 0 37 0 0 0 0 0 0 1 1 91
04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80

Total 0 205 2 207 1 161 0 162 0 0 0 0 3 0 2 5 374

05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109
05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
05:30 PM 0 41 0 41 1 40 0 41 0 0 0 0 1 0 0 1 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 1 1 77

Total 0 225 1 226 2 143 0 145 0 0 0 0 2 0 2 4 375

Grand Total 0 938 8 946 7 921 0 928 0 0 0 0 10 0 8 18 1892
Apprch % 0 99.2 0.8 0.8 99.2 0 0 0 0 55.6 0 44.4

Total % 0 49.6 0.4 50 0.4 48.7 0 49 0 0 0 0 0.5 0 0.4 1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 20 0 20 0 48 0 48 0 0 0 0 1 0 0 1 69
08:00 AM 0 28 0 28 0 47 0 47 0 0 0 0 0 0 0 0 75

08:15 AM 0 32 0 32 0 42 0 42 0 0 0 0 1 0 0 1 75
08:30 AM 0 30 1 31 0 42 0 42 0 0 0 0 0 0 1 1 74

Total Volume 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3 293
% App. Total 0 99.1 0.9 0 100 0 0 0 0 66.7 0 33.3

PHF .000 .859 .250 .867 .000 .932 .000 .932 .000 .000 .000 .000 .500 .000 .250 .750 .977
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Peak Hour Begins at 07:45 AM
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Peak Hour Data
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 45 1 46 0 47 0 47 0 0 0 0 0 0 0 0 93

02:15 PM 0 40 0 40 1 36 0 37 0 0 0 0 0 0 0 0 77
02:30 PM 0 39 0 39 0 34 0 34 0 0 0 0 1 0 0 1 74
02:45 PM 0 38 1 39 0 40 0 40 0 0 0 0 0 0 0 0 79

Total Volume 0 162 2 164 1 157 0 158 0 0 0 0 1 0 0 1 323
% App. Total 0 98.8 1.2 0.6 99.4 0 0 0 0 100 0 0

PHF .000 .900 .500 .891 .250 .835 .000 .840 .000 .000 .000 .000 .250 .000 .000 .250 .868
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Peak Hour Begins at 02:00 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250024
Site Code : 20250024
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ 821 Harmonry Road Driveway
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

821 Harmonry Road
Driveway

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 44 1 45 1 41 0 42 0 0 0 0 1 0 0 1 88
04:45 PM 0 42 0 42 0 36 0 36 0 0 0 0 1 0 1 2 80
05:00 PM 0 73 0 73 0 35 0 35 0 0 0 0 1 0 0 1 109

05:15 PM 0 66 1 67 1 37 0 38 0 0 0 0 0 0 1 1 106
Total Volume 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5 383

% App. Total 0 99.1 0.9 1.3 98.7 0 0 0 0 60 0 40
PHF .000 .771 .500 .777 .500 .909 .000 .899 .000 .000 .000 .000 .750 .000 .500 .625 .878
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Peak Hour Begins at 04:30 PM

Cars, Buses & Trucks

Peak Hour Data

North

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 1

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Groups Printed- Cars, Buses & Trucks

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 0 12 1 13 1 32 0 33 0 0 0 0 1 0 0 1 47
07:15 AM 0 15 1 16 0 30 0 30 0 0 0 0 0 0 1 1 47
07:30 AM 0 14 2 16 1 36 0 37 0 0 0 0 1 0 1 2 55
07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69

Total 0 60 5 65 3 146 0 149 0 0 0 0 2 0 2 4 218

08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76
08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74
08:45 AM 0 23 1 24 0 43 0 43 0 0 0 0 1 0 0 1 68

Total 0 109 5 114 2 172 0 174 0 0 0 0 3 0 2 5 293

*** BREAK ***

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94
02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325

03:00 PM 0 48 1 49 1 26 0 27 0 0 0 0 1 0 1 2 78
03:15 PM 0 40 2 42 0 31 0 31 0 0 0 0 0 0 0 0 73
03:30 PM 0 31 1 32 2 40 0 42 0 0 0 0 1 0 1 2 76
03:45 PM 0 42 2 44 0 36 0 36 0 0 0 0 2 0 1 3 83

Total 0 161 6 167 3 133 0 136 0 0 0 0 4 0 3 7 310

04:00 PM 0 65 1 66 1 46 0 47 0 0 0 0 1 0 1 2 115
04:15 PM 0 51 2 53 0 36 0 36 0 0 0 0 1 0 1 2 91
04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80

Total 0 199 6 205 3 156 0 159 0 0 0 0 5 0 5 10 374

05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109
05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
05:30 PM 0 40 1 41 1 39 0 40 0 0 0 0 1 0 1 2 83
05:45 PM 0 45 0 45 0 31 0 31 0 0 0 0 0 0 0 0 76

Total 0 221 4 225 2 140 0 142 0 0 0 0 3 0 2 5 372

Grand Total 0 908 30 938 15 900 0 915 0 0 0 0 21 0 18 39 1892
Apprch % 0 96.8 3.2 1.6 98.4 0 0 0 0 53.8 0 46.2

Total % 0 48 1.6 49.6 0.8 47.6 0 48.4 0 0 0 0 1.1 0 1 2.1

A & R Engineering, Inc.
2160 Kingston Court Suite 'O'

Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 2

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 0 19 1 20 1 48 0 49 0 0 0 0 0 0 0 0 69
08:00 AM 0 27 1 28 0 46 0 46 0 0 0 0 1 0 1 2 76

08:15 AM 0 31 1 32 1 42 0 43 0 0 0 0 0 0 0 0 75
08:30 AM 0 28 2 30 1 41 0 42 0 0 0 0 1 0 1 2 74

Total Volume 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4 294
% App. Total 0 95.5 4.5  1.7 98.3 0  0 0 0  50 0 50   

PHF .000 .847 .625 .859 .750 .922 .000 .918 .000 .000 .000 .000 .500 .000 .500 .500 .967
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Peak Hour Begins at 07:45 AM
 
Cars, Buses & Trucks

Peak Hour Data

North

                      A & R Engineering, Inc.
                                                    2160 Kingston Court Suite 'O'
                                                            Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 3

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 02:00 PM to 03:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 02:00 PM

02:00 PM 0 44 1 45 1 46 0 47 0 0 0 0 1 0 1 2 94

02:15 PM 0 39 1 40 0 34 0 34 0 0 0 0 2 0 0 2 76
02:30 PM 0 37 2 39 1 34 0 35 0 0 0 0 0 0 1 1 75
02:45 PM 0 38 0 38 0 39 0 39 0 0 0 0 1 0 2 3 80

Total Volume 0 158 4 162 2 153 0 155 0 0 0 0 4 0 4 8 325
% App. Total 0 97.5 2.5  1.3 98.7 0  0 0 0  50 0 50   

PHF .000 .898 .500 .900 .500 .832 .000 .824 .000 .000 .000 .000 .500 .000 .500 .667 .864
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Peak Hour Begins at 02:00 PM
 
Cars, Buses & Trucks

Peak Hour Data

North

                      A & R Engineering, Inc.
                                                    2160 Kingston Court Suite 'O'
                                                            Marietta, GA 30067
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File Name : 20250025
Site Code : 20250025
Start Date : 01-23-2025
Page No : 4

TMC Data
Harmony Rd @ Oconee Custom Signs N. Drwy
7-9 am |  2-4 pm |  4-6 pm

Harmony Rd
Northbound

Harmony Rd
Southbound Eastbound

Oconee Custom Signs N.
Drwy

Westbound
Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:30 PM

04:30 PM 0 42 2 44 1 40 0 41 0 0 0 0 1 0 2 3 88
04:45 PM 0 41 1 42 1 34 0 35 0 0 0 0 2 0 1 3 80
05:00 PM 0 71 2 73 0 34 0 34 0 0 0 0 1 0 1 2 109

05:15 PM 0 65 1 66 1 36 0 37 0 0 0 0 1 0 0 1 104
Total Volume 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9 381

% App. Total 0 97.3 2.7  2 98 0  0 0 0  55.6 0 44.4   
PHF .000 .771 .750 .771 .750 .900 .000 .896 .000 .000 .000 .000 .625 .000 .500 .750 .874
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Peak Hour Begins at 04:30 PM
 
Cars, Buses & Trucks

Peak Hour Data

North

                      A & R Engineering, Inc.
                                                    2160 Kingston Court Suite 'O'
                                                            Marietta, GA 30067
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Location Growth Rate R Squared Station ID Route 2018 2019 2021 2022 2023

Harmony Rd (NW of Harmony Pl) 8.1% 0.89 237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

Parks Mill Rd (NW of Harmony Rd) 4.9% 0.91 237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

Harmony Rd (NE of Harmony Dr) 0.9% 0.91 237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

Madison Rd (SE of War Eagle Dr) 0.2% 0.02 237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

Greensboro Rd (SW of N Wesley Chapel Rd) ‐0.3% 0.03 237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

Weighted Average 1.7% 0.96 23,320 24,030 24,520 24,760 25,160

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0181 00021800 3,570 3,570 4,540 4,590 4,650

8.1% Intercept ‐513,653 Slope 256.28

3,518 3,774 4,287 4,543 4,799

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0176 00021500 1,470 1,470 1,690 1,710 1,730

4.9% Intercept ‐121,502 Slope 60.93

1,456 1,517 1,638 1,699 1,760

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0183 00021800 2,450 2,450 2,480 2,500 2,540

0.9% Intercept ‐32,524 Slope 17.33

2,439 2,456 2,491 2,508 2,526

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0131 00002400 10,200 10,600 10,200 10,300 10,500

0.2% Intercept ‐15,485 Slope 12.79

10,327 10,340 10,365 10,378 10,391

Traffic Counter RCLINK 2018 2019 2021 2022 2023

237‐0143 00004400 5,630 5,940 5,610 5,660 5,740

‐0.3% Intercept 28,976 Slope ‐11.51

5,746 5,734 5,711 5,700 5,688

2018 2019 2021 2022 2023

23,320 24,030 24,520 24,760 25,160

1.7% Intercept ‐654,188 Slope 335.81

23,485 23,821 24,492 24,828 25,164Trend Line
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HCM 6th TWSC 1a.Eixisting 2025 AM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Future Vol, veh/h 0 0 1 28 0 22 1 64 45 85 143 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 29 0 23 1 67 47 89 149 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 431 443 149 421 420 91 149 0 0 114 0 0
          Stage 1 327 327 - 93 93 - - - - - - -
          Stage 2 104 116 - 328 327 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 535 509 898 543 525 967 1432 - - 1475 - -
          Stage 1 686 648 - 914 818 - - - - - - -
          Stage 2 902 800 - 685 648 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 495 475 898 515 490 967 1432 - - 1475 - -
Mov Cap-2 Maneuver 495 475 - 515 490 - - - - - - -
          Stage 1 685 605 - 913 817 - - - - - - -
          Stage 2 880 799 - 639 605 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 9 11 0.1 2.8
HCM LOS A B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1432 - - 898 648 1475 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.08 0.06 - -
HCM Control Delay (s) 7.5 0 - 9 11 7.6 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.3 0.2 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 110 1 1 179
Future Vol, veh/h 2 1 110 1 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 112 1 1 183
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 298 113 0 0 113 0
          Stage 1 113 - - - - -
          Stage 2 185 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 693 940 - - 1476 -
          Stage 1 912 - - - - -
          Stage 2 847 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 692 940 - - 1476 -
Mov Cap-2 Maneuver 692 - - - - -
          Stage 1 912 - - - - -
          Stage 2 846 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.8 0 0
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 759 1476 -
HCM Lane V/C Ratio - - 0.004 0.001 -
HCM Control Delay (s) - - 9.8 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 125 162 0
Future Vol, veh/h 1 0 1 125 162 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 139 180 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 321 180 180 0 - 0
          Stage 1 180 - - - - -
          Stage 2 141 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 673 863 1396 - - -
          Stage 1 851 - - - - -
          Stage 2 886 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 672 863 1396 - - -
Mov Cap-2 Maneuver 672 - - - - -
          Stage 1 850 - - - - -
          Stage 2 886 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.4 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1396 - 672 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.6 0 10.4 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 1a.Eixisting 2025 AM
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 105 5 3 177
Future Vol, veh/h 2 2 105 5 3 177
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 108 5 3 182
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 299 111 0 0 113 0
          Stage 1 111 - - - - -
          Stage 2 188 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 692 942 - - 1476 -
          Stage 1 914 - - - - -
          Stage 2 844 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 691 942 - - 1476 -
Mov Cap-2 Maneuver 691 - - - - -
          Stage 1 914 - - - - -
          Stage 2 842 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 9.5 0 0.1
HCM LOS A
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 797 1476 -
HCM Lane V/C Ratio - - 0.005 0.002 -
HCM Control Delay (s) - - 9.5 7.4 0
HCM Lane LOS - - A A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1a.Eixisting 2025 AM
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 110 0 1 179
Future Vol, veh/h 1 0 110 0 1 179
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 120 0 1 195
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 317 120 0 0 120 0
          Stage 1 120 - - - - -
          Stage 2 197 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 676 931 - - 1468 -
          Stage 1 905 - - - - -
          Stage 2 836 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 675 931 - - 1468 -
Mov Cap-2 Maneuver 675 - - - - -
          Stage 1 905 - - - - -
          Stage 2 835 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.3 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 675 1468 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.3 7.5 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Future Vol, veh/h 0 1 2 48 0 119 3 157 59 56 94 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 53 0 131 3 173 65 62 103 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 504 471 103 441 439 206 103 0 0 238 0 0
          Stage 1 227 227 - 212 212 - - - - - - -
          Stage 2 277 244 - 229 227 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 478 491 952 527 512 835 1489 - - 1329 - -
          Stage 1 776 716 - 790 727 - - - - - - -
          Stage 2 729 704 - 774 716 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 466 952 504 486 835 1489 - - 1329 - -
Mov Cap-2 Maneuver 388 466 - 504 486 - - - - - - -
          Stage 1 774 681 - 788 726 - - - - - - -
          Stage 2 614 703 - 733 681 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.1 11.9 0.1 2.9
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1489 - - 706 702 1329 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.261 0.046 - -
HCM Control Delay (s) 7.4 0 - 10.1 11.9 7.8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1 0.1 - -
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HCM 6th TWSC 1b.Eixisting 2025 PM
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 225 2 2 149
Future Vol, veh/h 3 2 225 2 2 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 256 2 2 169
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 430 257 0 0 258 0
          Stage 1 257 - - - - -
          Stage 2 173 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 582 782 - - 1307 -
          Stage 1 786 - - - - -
          Stage 2 857 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 581 782 - - 1307 -
Mov Cap-2 Maneuver 581 - - - - -
          Stage 1 786 - - - - -
          Stage 2 855 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 648 1307 -
HCM Lane V/C Ratio - - 0.009 0.002 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.2

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 161 175 1
Future Vol, veh/h 3 1 2 161 175 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 204 222 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 433 223 223 0 - 0
          Stage 1 223 - - - - -
          Stage 2 210 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 580 817 1346 - - -
          Stage 1 814 - - - - -
          Stage 2 825 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 578 817 1346 - - -
Mov Cap-2 Maneuver 578 - - - - -
          Stage 1 812 - - - - -
          Stage 2 825 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 10.8 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1346 - 624 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.7 0 10.8 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 1b.Eixisting 2025 PM
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.3

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 219 6 3 144
Future Vol, veh/h 5 4 219 6 3 144
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 6 5 252 7 3 166

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 428 256 0 0 259 0

 Stage 1 256 - - - - -
 Stage 2 172 - - - - -

Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 584 783 - - 1306 -

 Stage 1 787 - - - - -
 Stage 2 858 - - - - -

Platoon blocked, % - - -
Mov Cap-1 Maneuver 582 783 - - 1306 -
Mov Cap-2 Maneuver 582 - - - - -

 Stage 1 787 - - - - -
 Stage 2 855 - - - - -

Approach WB NB SB
HCM Control Delay, s 10.6 0 0.2
HCM LOS B

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 657 1306 -
HCM Lane V/C Ratio - - 0.016 0.003 -
HCM Control Delay (s) - - 10.6 7.8 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 1b.Eixisting 2025 PM
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 225 0 1 149
Future Vol, veh/h 1 0 225 0 1 149
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 245 0 1 162
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 409 245 0 0 245 0
          Stage 1 245 - - - - -
          Stage 2 164 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 599 794 - - 1321 -
          Stage 1 796 - - - - -
          Stage 2 865 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 598 794 - - 1321 -
Mov Cap-2 Maneuver 598 - - - - -
          Stage 1 796 - - - - -
          Stage 2 864 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 598 1321 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 11 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Future Vol, veh/h 0 0 1 34 0 23 1 98 54 88 169 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 37 0 25 1 108 59 97 186 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 532 549 186 521 520 138 186 0 0 167 0 0

 Stage 1 380 380 - 140 140 - - - - - - -
 Stage 2 152 169 - 381 380 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 458 443 856 466 461 910 1388 - - 1411 - -

 Stage 1 642 614 - 863 781 - - - - - - -
 Stage 2 850 759 - 641 614 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 419 408 856 438 425 910 1388 - - 1411 - -
Mov Cap-2 Maneuver 419 408 - 438 425 - - - - - - -

 Stage 1 641 567 - 862 780 - - - - - - -
 Stage 2 826 758 - 591 567 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.2 12.3 0 2.6
HCM LOS A B

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1388 - - 856 554 1411 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.113 0.069 - -
HCM Control Delay (s) 7.6 0 - 9.2 12.3 7.7 0 -
HCM Lane LOS A A - A B A A -
HCM 95th %tile Q(veh) 0 - - 0 0.4 0.2 - -
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HCM 6th TWSC 2a.No build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 153 1 1 211
Future Vol, veh/h 2 1 153 1 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 174 1 1 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 417 175 0 0 175 0
          Stage 1 175 - - - - -
          Stage 2 242 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 592 868 - - 1401 -
          Stage 1 855 - - - - -
          Stage 2 798 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 591 868 - - 1401 -
Mov Cap-2 Maneuver 591 - - - - -
          Stage 1 855 - - - - -
          Stage 2 797 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 661 1401 -
HCM Lane V/C Ratio - - 0.005 0.001 -
HCM Control Delay (s) - - 10.5 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2a.No build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 169 193 0
Future Vol, veh/h 1 0 1 169 193 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 214 244 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 460 244 244 0 - 0
          Stage 1 244 - - - - -
          Stage 2 216 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 559 795 1322 - - -
          Stage 1 797 - - - - -
          Stage 2 820 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 558 795 1322 - - -
Mov Cap-2 Maneuver 558 - - - - -
          Stage 1 796 - - - - -
          Stage 2 820 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1322 - 558 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 7.7 0 11.5 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2a.No build 2027 AM 
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 2 148 5 3 209
Future Vol, veh/h 2 2 148 5 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 2 170 6 3 240
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 419 173 0 0 176 0
          Stage 1 173 - - - - -
          Stage 2 246 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 591 871 - - 1400 -
          Stage 1 857 - - - - -
          Stage 2 795 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 590 871 - - 1400 -
Mov Cap-2 Maneuver 590 - - - - -
          Stage 1 857 - - - - -
          Stage 2 793 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.2 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 703 1400 -
HCM Lane V/C Ratio - - 0.007 0.002 -
HCM Control Delay (s) - - 10.2 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -

465



HCM 6th TWSC 2a.No build 2027 AM 
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 153 0 1 211
Future Vol, veh/h 1 0 153 0 1 211
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 166 0 1 229
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 397 166 0 0 166 0
          Stage 1 166 - - - - -
          Stage 2 231 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 608 878 - - 1412 -
          Stage 1 863 - - - - -
          Stage 2 807 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 607 878 - - 1412 -
Mov Cap-2 Maneuver 607 - - - - -
          Stage 1 863 - - - - -
          Stage 2 806 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 10.9 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 607 1412 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 10.9 7.6 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 4.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Future Vol, veh/h 0 1 2 62 0 124 3 202 71 58 145 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 67 0 135 3 220 77 63 158 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 616 587 158 551 549 259 158 0 0 297 0 0
          Stage 1 284 284 - 265 265 - - - - - - -
          Stage 2 332 303 - 286 284 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 403 422 887 445 443 780 1422 - - 1264 - -
          Stage 1 723 676 - 740 689 - - - - - - -
          Stage 2 681 664 - 721 676 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 319 398 887 423 417 780 1422 - - 1264 - -
Mov Cap-2 Maneuver 319 398 - 423 417 - - - - - - -
          Stage 1 721 639 - 738 687 - - - - - - -
          Stage 2 562 662 - 679 639 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 10.8 13.8 0.1 2.3
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1422 - - 629 609 1264 - -
HCM Lane V/C Ratio 0.002 - - 0.005 0.332 0.05 - -
HCM Control Delay (s) 7.5 0 - 10.8 13.8 8 0 -
HCM Lane LOS A A - B B A A -
HCM 95th %tile Q(veh) 0 - - 0 1.4 0.2 - -
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HCM 6th TWSC 2b.No build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 283 2 2 214
Future Vol, veh/h 3 2 283 2 2 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 308 2 2 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 546 309 0 0 310 0
          Stage 1 309 - - - - -
          Stage 2 237 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 499 731 - - 1250 -
          Stage 1 745 - - - - -
          Stage 2 802 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 498 731 - - 1250 -
Mov Cap-2 Maneuver 498 - - - - -
          Stage 1 745 - - - - -
          Stage 2 800 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.4 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 571 1250 -
HCM Lane V/C Ratio - - 0.01 0.002 -
HCM Control Delay (s) - - 11.4 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 216 241 1
Future Vol, veh/h 3 1 2 216 241 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 1 2 235 262 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 502 263 263 0 - 0
          Stage 1 263 - - - - -
          Stage 2 239 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 529 776 1301 - - -
          Stage 1 781 - - - - -
          Stage 2 801 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 528 776 1301 - - -
Mov Cap-2 Maneuver 528 - - - - -
          Stage 1 779 - - - - -
          Stage 2 801 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 11.3 0.1 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1301 - 574 - -
HCM Lane V/C Ratio 0.002 - 0.008 - -
HCM Control Delay (s) 7.8 0 11.3 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 2b.No build 2027 PM  
4: Harmony Rd & Oconee Custom Sign N Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 0.2

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 5 4 277 6 3 209
Future Vol, veh/h 5 4 277 6 3 209
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 5 4 301 7 3 227
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 538 305 0 0 308 0
          Stage 1 305 - - - - -
          Stage 2 233 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 504 735 - - 1253 -
          Stage 1 748 - - - - -
          Stage 2 806 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 502 735 - - 1253 -
Mov Cap-2 Maneuver 502 - - - - -
          Stage 1 748 - - - - -
          Stage 2 804 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.3 0 0.1
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 584 1253 -
HCM Lane V/C Ratio - - 0.017 0.003 -
HCM Control Delay (s) - - 11.3 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0.1 0 -
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HCM 6th TWSC 2b.No build 2027 PM  
5: Harmony Rd & Oconee Custom S Drwy 02-13-2025

A&R Engineering Inc. Synchro 11 Light Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 0

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 1 0 283 0 1 214
Future Vol, veh/h 1 0 283 0 1 214
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 308 0 1 233
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 543 308 0 0 308 0
          Stage 1 308 - - - - -
          Stage 2 235 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 501 732 - - 1253 -
          Stage 1 745 - - - - -
          Stage 2 804 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 500 732 - - 1253 -
Mov Cap-2 Maneuver 500 - - - - -
          Stage 1 745 - - - - -
          Stage 2 803 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 12.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 500 1253 -
HCM Lane V/C Ratio - - 0.002 0.001 -
HCM Control Delay (s) - - 12.2 7.9 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 3.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Future Vol, veh/h 0 0 1 67 0 23 1 142 109 88 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 96 96 96 96 96 96 96 96 96 96 96 96
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 0 1 70 0 24 1 148 114 92 203 0

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 606 651 203 595 594 205 203 0 0 262 0 0

 Stage 1 387 387 - 207 207 - - - - - - -
 Stage 2 219 264 - 388 387 - - - - - - -

Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 409 388 838 416 418 836 1369 - - 1302 - -

 Stage 1 637 610 - 795 731 - - - - - - -
 Stage 2 783 690 - 636 610 - - - - - - -

Platoon blocked, % - - - -
Mov Cap-1 Maneuver 373 357 838 390 384 836 1369 - - 1302 - -
Mov Cap-2 Maneuver 373 357 - 390 384 - - - - - - -

 Stage 1 636 561 - 794 730 - - - - - - -
 Stage 2 760 689 - 584 561 - - - - - - -

Approach EB WB NB SB
HCM Control Delay, s 9.3 15 0 2.5
HCM LOS A C

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1369 - - 838 452 1302 - -
HCM Lane V/C Ratio 0.001 - - 0.001 0.207 0.07 - -
HCM Control Delay (s) 7.6 0 - 9.3 15 8 0 -
HCM Lane LOS A A - A C A A -
HCM 95th %tile Q(veh) 0 - - 0 0.8 0.2 - -
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HCM 6th TWSC 3a. Build 2027 AM 
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 2 1 242 1 1 312
Future Vol, veh/h 2 1 242 1 1 312
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 98 98 98 98 98 98
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 2 1 247 1 1 318
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 568 248 0 0 248 0
          Stage 1 248 - - - - -
          Stage 2 320 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 484 791 - - 1318 -
          Stage 1 793 - - - - -
          Stage 2 736 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 484 791 - - 1318 -
Mov Cap-2 Maneuver 484 - - - - -
          Stage 1 793 - - - - -
          Stage 2 735 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 11.5 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 556 1318 -
HCM Lane V/C Ratio - - 0.006 0.001 -
HCM Control Delay (s) - - 11.5 7.7 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3a. Build 2027 AM 
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 1 0 1 242 314 0
Future Vol, veh/h 1 0 1 242 314 0
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 90 90 90 90 90 90
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 1 0 1 269 349 0
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 620 349 349 0 - 0
          Stage 1 349 - - - - -
          Stage 2 271 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 452 694 1210 - - -
          Stage 1 714 - - - - -
          Stage 2 775 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 452 694 1210 - - -
Mov Cap-2 Maneuver 452 - - - - -
          Stage 1 713 - - - - -
          Stage 2 775 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1210 - 452 - -
HCM Lane V/C Ratio 0.001 - 0.002 - -
HCM Control Delay (s) 8 0 13 - -
HCM Lane LOS A A B - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.9

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Future Vol, veh/h 54 0 72 2 0 2 22 192 5 3 247 21
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 97 97 97 97 97 97 97 97 97 97 97 97
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 56 0 74 2 0 2 23 198 5 3 255 22
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 509 510 255 556 530 201 277 0 0 203 0 0
          Stage 1 261 261 - 247 247 - - - - - - -
          Stage 2 248 249 - 309 283 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 475 467 784 442 455 840 1286 - - 1369 - -
          Stage 1 744 692 - 757 702 - - - - - - -
          Stage 2 756 701 - 701 677 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 466 457 784 394 445 840 1286 - - 1369 - -
Mov Cap-2 Maneuver 466 457 - 394 445 - - - - - - -
          Stage 1 731 690 - 743 689 - - - - - - -
          Stage 2 741 688 - 633 675 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.5 11.8 0.8 0.1
HCM LOS B B
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1286 - - 607 536 1369 - -
HCM Lane V/C Ratio 0.018 - - 0.214 0.008 0.002 - -
HCM Control Delay (s) 7.8 - - 12.5 11.8 7.6 0 -
HCM Lane LOS A - - B B A A -
HCM 95th %tile Q(veh) 0.1 - - 0.8 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 1.3

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Future Vol, veh/h 16 0 20 1 0 0 38 204 0 1 291 30
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 17 0 22 1 0 0 41 222 0 1 316 33
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 622 622 316 650 655 222 349 0 0 222 0 0
          Stage 1 318 318 - 304 304 - - - - - - -
          Stage 2 304 304 - 346 351 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 399 403 724 382 386 818 1210 - - 1347 - -
          Stage 1 693 654 - 705 663 - - - - - - -
          Stage 2 705 663 - 670 632 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 388 389 724 361 372 818 1210 - - 1347 - -
Mov Cap-2 Maneuver 388 389 - 361 372 - - - - - - -
          Stage 1 669 653 - 681 640 - - - - - - -
          Stage 2 681 640 - 649 631 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 12.4 15 1.3 0
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1210 - - 523 361 1347 - -
HCM Lane V/C Ratio 0.034 - - 0.075 0.003 0.001 - -
HCM Control Delay (s) 8.1 - - 12.4 15 7.7 0 -
HCM Lane LOS A - - B C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.2 0 0 - -
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HCM 6th TWSC 3a. Build 2027 AM 
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1.3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 28 28 12 230 286 8
Future Vol, veh/h 28 28 12 230 286 8
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 30 30 13 250 311 9
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 587 311 320 0 - 0
          Stage 1 311 - - - - -
          Stage 2 276 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 472 729 1240 - - -
          Stage 1 743 - - - - -
          Stage 2 771 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 467 729 1240 - - -
Mov Cap-2 Maneuver 467 - - - - -
          Stage 1 736 - - - - -
          Stage 2 771 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 12.1 0.4 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1240 - 569 - -
HCM Lane V/C Ratio 0.011 - 0.107 - -
HCM Control Delay (s) 7.9 - 12.1 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0 - 0.4 - -
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HCM 6th TWSC 3b. Build 2027 PM  
1: Harmony Rd & Private Drwy/Scott Road 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 1

Intersection
Int Delay, s/veh 7.4

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Future Vol, veh/h 0 1 2 125 0 124 3 247 126 58 195 0
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - - - - - - -
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 91 91 91 91 91 91 91 91 91 91 91 91
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 0 1 2 137 0 136 3 271 138 64 214 0
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 756 757 214 690 688 340 214 0 0 409 0 0
          Stage 1 342 342 - 346 346 - - - - - - -
          Stage 2 414 415 - 344 342 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 325 337 826 359 369 702 1356 - - 1150 - -
          Stage 1 673 638 - 670 635 - - - - - - -
          Stage 2 616 592 - 671 638 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 249 315 826 339 345 702 1356 - - 1150 - -
Mov Cap-2 Maneuver 249 315 - 339 345 - - - - - - -
          Stage 1 671 598 - 668 633 - - - - - - -
          Stage 2 495 590 - 626 598 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 11.8 24 0.1 1.9
HCM LOS B C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1356 - - 536 457 1150 - -
HCM Lane V/C Ratio 0.002 - - 0.006 0.599 0.055 - -
HCM Control Delay (s) 7.7 0 - 11.8 24 8.3 0 -
HCM Lane LOS A A - B C A A -
HCM 95th %tile Q(veh) 0 - - 0 3.8 0.2 - -
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HCM 6th TWSC 3b. Build 2027 PM  
2: Harmony Rd & Rock Eagle Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 2

Intersection
Int Delay, s/veh 0.1

Movement WBL WBR NBT NBR SBL SBT
Lane Configurations
Traffic Vol, veh/h 3 2 413 2 2 338
Future Vol, veh/h 3 2 413 2 2 338
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - 0 - - 0
Grade, % 0 - 0 - - 0
Peak Hour Factor 88 88 88 88 88 88
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 3 2 469 2 2 384
 

Major/Minor Minor1 Major1 Major2
Conflicting Flow All 858 470 0 0 471 0
          Stage 1 470 - - - - -
          Stage 2 388 - - - - -
Critical Hdwy 6.42 6.22 - - 4.12 -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 - - 2.218 -
Pot Cap-1 Maneuver 327 594 - - 1091 -
          Stage 1 629 - - - - -
          Stage 2 686 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 326 594 - - 1091 -
Mov Cap-2 Maneuver 326 - - - - -
          Stage 1 629 - - - - -
          Stage 2 685 - - - - -
 

Approach WB NB SB
HCM Control Delay, s 14.2 0 0
HCM LOS B
 

Minor Lane/Major Mvmt NBT NBRWBLn1 SBL SBT
Capacity (veh/h) - - 398 1091 -
HCM Lane V/C Ratio - - 0.014 0.002 -
HCM Control Delay (s) - - 14.2 8.3 0
HCM Lane LOS - - B A A
HCM 95th %tile Q(veh) - - 0 0 -
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HCM 6th TWSC 3b. Build 2027 PM  
3: Harmony Rd & Farriers Ln 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 3

Intersection
Int Delay, s/veh 0.1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 3 1 2 354 362 1
Future Vol, veh/h 3 1 2 354 362 1
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - - - - -
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 79 79 79 79 79 79
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 4 1 3 448 458 1
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 913 459 459 0 - 0
          Stage 1 459 - - - - -
          Stage 2 454 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 304 602 1102 - - -
          Stage 1 636 - - - - -
          Stage 2 640 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 303 602 1102 - - -
Mov Cap-2 Maneuver 303 - - - - -
          Stage 1 633 - - - - -
          Stage 2 640 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 15.6 0 0
HCM LOS C
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1102 - 346 - -
HCM Lane V/C Ratio 0.002 - 0.015 - -
HCM Control Delay (s) 8.3 0 15.6 - -
HCM Lane LOS A A C - -
HCM 95th %tile Q(veh) 0 - 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
4: Harmony Rd & Site Drwy 1/Oconee N Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 4

Intersection
Int Delay, s/veh 2.6

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Future Vol, veh/h 38 0 49 5 0 4 64 338 6 3 269 53
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 235 - - - - 175
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 87 87 87 87 87 87 87 87 87 87 87 87
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 44 0 56 6 0 5 74 389 7 3 309 61
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 858 859 309 915 917 393 370 0 0 396 0 0
          Stage 1 315 315 - 541 541 - - - - - - -
          Stage 2 543 544 - 374 376 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 277 294 731 253 272 656 1189 - - 1163 - -
          Stage 1 696 656 - 525 521 - - - - - - -
          Stage 2 524 519 - 647 616 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 261 275 731 222 254 656 1189 - - 1163 - -
Mov Cap-2 Maneuver 261 275 - 222 254 - - - - - - -
          Stage 1 653 654 - 492 489 - - - - - - -
          Stage 2 488 487 - 595 614 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 16.6 16.9 1.3 0.1
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1189 - - 409 314 1163 - -
HCM Lane V/C Ratio 0.062 - - 0.244 0.033 0.003 - -
HCM Control Delay (s) 8.2 - - 16.6 16.9 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.2 - - 0.9 0.1 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
5: Harmony Rd & Site Drwy 2/Oconee S Drwy 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 5

Intersection
Int Delay, s/veh 2.2

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Future Vol, veh/h 40 0 51 1 0 0 45 368 0 1 287 36
Conflicting Peds, #/hr 0 0 0 0 0 0 0 0 0 0 0 0
Sign Control Stop Stop Stop Stop Stop Stop Free Free Free Free Free Free
RT Channelized - - None - - None - - None - - None
Storage Length - - - - - - 120 - - - - 150
Veh in Median Storage, # - 0 - - 0 - - 0 - - 0 -
Grade, % - 0 - - 0 - - 0 - - 0 -
Peak Hour Factor 92 92 92 92 92 92 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2
Mvmt Flow 43 0 55 1 0 0 49 400 0 1 312 39
 

Major/Minor Minor2 Minor1 Major1 Major2
Conflicting Flow All 812 812 312 859 851 400 351 0 0 400 0 0
          Stage 1 314 314 - 498 498 - - - - - - -
          Stage 2 498 498 - 361 353 - - - - - - -
Critical Hdwy 7.12 6.52 6.22 7.12 6.52 6.22 4.12 - - 4.12 - -
Critical Hdwy Stg 1 6.12 5.52 - 6.12 5.52 - - - - - - -
Critical Hdwy Stg 2 6.12 5.52 - 6.12 5.52 - - - - - - -
Follow-up Hdwy 3.518 4.018 3.318 3.518 4.018 3.318 2.218 - - 2.218 - -
Pot Cap-1 Maneuver 298 313 728 277 297 650 1208 - - 1159 - -
          Stage 1 697 656 - 554 544 - - - - - - -
          Stage 2 554 544 - 657 631 - - - - - - -
Platoon blocked, % - - - -
Mov Cap-1 Maneuver 288 300 728 248 285 650 1208 - - 1159 - -
Mov Cap-2 Maneuver 288 300 - 248 285 - - - - - - -
          Stage 1 668 655 - 531 522 - - - - - - -
          Stage 2 532 522 - 606 630 - - - - - - -
 

Approach EB WB NB SB
HCM Control Delay, s 15.7 19.6 0.9 0
HCM LOS C C
 

Minor Lane/Major Mvmt NBL NBT NBR EBLn1WBLn1 SBL SBT SBR
Capacity (veh/h) 1208 - - 436 248 1159 - -
HCM Lane V/C Ratio 0.04 - - 0.227 0.004 0.001 - -
HCM Control Delay (s) 8.1 - - 15.7 19.6 8.1 0 -
HCM Lane LOS A - - C C A A -
HCM 95th %tile Q(veh) 0.1 - - 0.9 0 0 - -
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HCM 6th TWSC 3b. Build 2027 PM  
6: Harmony Rd & Site Drwy 3 02-13-2025

A&R Engineering,Inc. Synchro 11 Report
25-004 Proposed Mixed Use development at 820 Harmony Road, Eatonton, GA - TIS Page 6

Intersection
Int Delay, s/veh 1

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h 21 22 28 329 342 24
Future Vol, veh/h 21 22 28 329 342 24
Conflicting Peds, #/hr 0 0 0 0 0 0
Sign Control Stop Stop Free Free Free Free
RT Channelized - None - None - None
Storage Length 0 - 235 - - 0
Veh in Median Storage, # 0 - - 0 0 -
Grade, % 0 - - 0 0 -
Peak Hour Factor 92 92 92 92 92 92
Heavy Vehicles, % 2 2 2 2 2 2
Mvmt Flow 23 24 30 358 372 26
 

Major/Minor Minor2 Major1 Major2
Conflicting Flow All 790 372 398 0 - 0
          Stage 1 372 - - - - -
          Stage 2 418 - - - - -
Critical Hdwy 6.42 6.22 4.12 - - -
Critical Hdwy Stg 1 5.42 - - - - -
Critical Hdwy Stg 2 5.42 - - - - -
Follow-up Hdwy 3.518 3.318 2.218 - - -
Pot Cap-1 Maneuver 359 674 1161 - - -
          Stage 1 697 - - - - -
          Stage 2 664 - - - - -
Platoon blocked, % - - -
Mov Cap-1 Maneuver 350 674 1161 - - -
Mov Cap-2 Maneuver 350 - - - - -
          Stage 1 679 - - - - -
          Stage 2 664 - - - - -
 

Approach EB NB SB
HCM Control Delay, s 13.6 0.6 0
HCM LOS B
 

Minor Lane/Major Mvmt NBL NBT EBLn1 SBT SBR
Capacity (veh/h) 1161 - 464 - -
HCM Lane V/C Ratio 0.026 - 0.101 - -
HCM Control Delay (s) 8.2 - 13.6 - -
HCM Lane LOS A - B - -
HCM 95th %tile Q(veh) 0.1 - 0.3 - -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

1. Harmony Rd @ Scott Rd

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 64 45 109 85 143 0 228 0 0 1 1 28 0 22 50

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 26 6 32 0 11 0 11 0 0 0 0 3 0 0 3

Adjacent Site (Retail & College): 0 5 1 6 0 9 0 9 0 0 0 0 2 0 0 2

No-Build 2027 Volumes: 0 98 54 152 88 169 0 257 0 0 1 1 34 0 23 57

Total New Trips (Mixed Use ): 0 9 11 20 0 15 0 15 0 0 0 0 19 0 0 19

Total New Trips (Residential) 0 35 44 79 0 11 0 11 0 0 0 0 14 0 0 14

Future 2027 Traffic Volumes: 0 142 109 251 88 195 0 283 0 0 1 1 67 0 23 90

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 3 157 59 219 56 94 0 150 0 1 2 3 48 0 119 167

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 19 5 24 0 28 0 28 0 0 0 0 7 0 0 7

Adjacent Site (Retail & College): 0 20 5 25 0 19 0 19 0 0 0 0 5 0 0 5

No-Build 2027 Volumes: 3 202 71 276 58 145 0 203 0 1 2 3 62 0 124 186

Total New Trips (Mixed Use ): 0 23 28 51 0 18 0 18 0 0 0 0 23 0 0 23

Total New Trips (Residential) 0 22 27 49 0 32 0 32 0 0 0 0 40 0 0 40

Future 2027 Traffic Volumes: 3 247 126 376 58 195 0 253 0 1 2 3 125 0 124 249

Harmony Road Harmony Road Private Driveway Scott Road
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Private Driveway Scott Road
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

2.Harmony Rd @ Rock Eagle Drwy

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 1 111 0 179 0 179 0 0 0 0 2 0 1 3

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 1 154 0 211 0 211 0 0 0 0 2 0 1 3

Total New Trips (Mixed Use ): 0 40 0 40 0 23 0 23 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 1 243 0 312 0 312 0 0 0 0 2 0 1 3

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 2 227 2 149 0 151 0 0 0 0 3 0 2 5

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 2 285 2 214 0 216 0 0 0 0 3 0 2 5

Total New Trips (Mixed Use ): 0 50 0 50 0 57 0 57 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 413 2 415 2 338 0 340 0 0 0 0 3 0 2 5

Harmony Road Harmony Road - 821 Harmonry Road Driveway
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road - 821 Harmonry Road Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

3. Harmony Rd @ Farriers Ln

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 125 0 125 0 162 0 162 1 0 0 1 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 169 0 169 0 193 0 193 1 0 0 1 0 0 0 0

Total New Trips (Mixed Use ): 0 42 0 42 0 25 0 25 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 31 0 31 0 96 0 96 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 0 242 0 242 0 314 0 314 1 0 0 1 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 2 161 0 163 0 175 1 176 3 0 1 4 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 0 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 2 216 0 218 0 241 1 242 3 0 1 4 0 0 0 0

Total New Trips (Mixed Use ): 0 50 0 50 0 62 0 62 0 0 0 0 0 0 0 0

Total New Trips (Residential) 0 88 0 88 0 59 0 59 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 2 354 0 356 0 362 1 363 3 0 1 4 0 0 0 0

Harmony Road Harmony Road Farriers Lane -
Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Farriers Lane -
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

4.Harmony @OconeeDrwy(N)-Drwy-1

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 105 5 110 3 177 0 180 0 0 0 0 2 0 2 4

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 148 5 153 3 209 0 212 0 0 0 0 2 0 2 4

Total New Trips (Mixed Use ): 0 18 0 18 0 30 4 34 2 0 2 4 0 0 0 0

Total New Trips (Residential) 22 26 0 48 0 8 17 25 52 0 70 122 0 0 0 0

Future 2027 Traffic Volumes: 22 192 5 219 3 247 21 271 54 0 72 126 2 0 2 4

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 219 6 225 3 144 0 147 0 0 0 0 5 0 4 9

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 277 6 283 3 209 0 212 0 0 0 0 5 0 4 9

Total New Trips (Mixed Use ): 0 45 0 45 0 36 5 41 6 0 6 12 0 0 0 0

Total New Trips (Residential) 64 16 0 80 0 24 48 72 32 0 43 75 0 0 0 0

Future 2027 Traffic Volumes: 64 338 6 408 3 269 53 325 38 0 49 87 5 0 4 9

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 1 Oconee Custom Signs Northern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

5.Harmony @OconeeDrwy(S)-Drwy-2

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 110 0 110 0 179 0 179 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 153 0 153 0 211 0 211 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 38 2 0 40 0 2 30 32 16 0 20 36 0 0 0 0

Total New Trips (Residential) 0 49 0 49 0 78 0 78 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 38 204 0 242 0 291 30 321 16 0 20 36 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 225 0 225 0 149 0 149 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 283 0 283 0 214 0 214 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 45 5 0 50 0 6 36 42 40 0 51 91 0 0 0 0

Total New Trips (Residential) 0 80 0 80 0 67 0 67 0 0 0 0 0 0 0 0

Future 2027 Traffic Volumes: 45 368 0 413 0 287 36 323 40 0 51 91 0 0 0 0

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway

Northbound Southbound Eastbound Westbound

Northbound Southbound Eastbound Westbound

February 2025

Harmony Road Harmony Road Site Driveway 2 Oconee Custom Signs Southern 
Driveway
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25-004 Res Dev at 820 Harmony Road, Eatonton, GA A&R Engineering
Traffic Volumes

6. Harmony Rd @ Site Drwy 3

A.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 126 0 126 0 162 0 162 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 32 0 32 0 13 0 13 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 7 0 7 0 12 0 12 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 170 0 170 0 193 0 193 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 38 0 42 0 23 0 23 2 0 2 4 0 0 0 0

Total New Trips (Residential) 8 22 0 30 0 70 8 78 26 0 26 52 0 0 0 0

Future 2027 Traffic Volumes: 12 230 0 242 0 286 8 294 28 0 28 56 0 0 0 0

P.M. Peak Hour

Condition L T R Tot L T R Tot L T R Tot L T R Tot

Existing 2025 Traffic Counts: 0 164 0 164 0 176 0 176 0 0 0 0 0 0 0 0

Growth Factor (%): 2 2 2 2 2 2 2 2 2 2 2 2

Adjacent Site ( Residential): 0 24 0 24 0 35 0 35 0 0 0 0 0 0 0 0

Adjacent Site (Retail & College): 0 25 0 25 0 24 0 24 0 0 0 0 0 0 0 0

No-Build 2027 Volumes: 0 220 0 220 0 242 0 242 0 0 0 0 0 0 0 0

Total New Trips (Mixed Use ): 4 45 0 49 0 57 0 57 5 0 6 11 0 0 0 0

Total New Trips (Residential) 24 64 0 88 0 43 24 67 16 0 16 32 0 0 0 0

Future 2027 Traffic Volumes: 28 329 0 357 0 342 24 366 21 0 22 43 0 0 0 0

February 2025

Northbound
Harmony Road Harmony Road

Southbound
Site Driveway 3

Eastbound
-

Westbound

Harmony Road Harmony Road Site Driveway 3 -
Northbound Southbound Eastbound Westbound
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File Attachments for Item:

12. Consent Agenda

a. Approval of Minutes - December 5, 2025 Regular Meeting (staff-CC)

b. Approval of 2026 Alcohol Licenses (staff-CC)
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Draft Minutes Page 1 of 5  

December 5, 2025   

 

PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 
 

Minutes 

Friday, December 5, 2025 ◊ 10:00 AM 

Putnam County Administration Building – Room 203 

 

The Putnam County Board of Commissioners met on Friday, December 5, 2025 at 

approximately 10:00 AM in the Putnam County Administration Building, 117 Putnam Drive, 

Room 203, Eatonton, Georgia. 

 

PRESENT 

Chairman Bill Sharp 

Commissioner Tom McElhenney 

Commissioner Richard Garrett 

Commissioner Steve Hersey 

 

ABSENT 

Commissioner Jeff Wooten 

 

STAFF PRESENT 

County Attorney Adam Nelson 

County Manager Paul Van Haute 

County Clerk Lynn Butterworth 

 

STAFF ABSENT 

Deputy County Clerk Mercy Fluker 

 

 

Opening 

1. Welcome - Call to Order 

Chairman Sharp called the meeting to order at approximately 10:00 a.m. 

(Copy of agenda made a part of the minutes on minute book page __________.) 

 

2. Approval of Agenda 

Motion to approve the Agenda. 

Motion made by Commissioner Garrett, Seconded by Commissioner McElhenney. 

 

Motion amended to postpone agenda item #11 “Authorization for staff to schedule a Public 

Hearing on proposed changes to the Putnam County Code of Ordinances - Chapter 2 

(Administration)” to the January 2026 meeting 

Amended motion made by Commissioner Hersey, Seconded by Commissioner Garrett 

Voting Yea: Commissioner McElhenney, Commissioner Garrett, Commissioner Hersey 

 

Vote on original motion as amended: 

Voting Yea: Commissioner McElhenney, Commissioner Garrett, Commissioner Hersey 

 

3. Invocation - Pastor David Wofford, Eatonton First Methodist Church 

Pastor David Wofford, Eatonton First Methodist Church, gave the invocation. 
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December 5, 2025   

 

4. Pledge of Allegiance (BS) 

Chairman Sharp led the Pledge of Allegiance. 

 

Regular Business Meeting 

5. Public Comments 

Mr. George Kelecheck submitted a handout and commented on KT (Kepner Tregoe) training. 

Mr. Bill Vargo commented on his property tax bill and issues with the Planning & Development 

department regarding a land disturbance permit. 

Ms. Barbara Vargo also commented on issues with the Planning & Development department 

regarding a land disturbance permit. 

(Copy of handout made a part of the minutes on minute book page __________.) 

 

6. Consent Agenda 

a. Approval of Minutes - November 18, 2025 Work Session (staff-CC) 

b. Approval of Minutes - November 18, 2025 Regular Meeting (staff-CC) 

Motion to approve the Consent Agenda. 

Motion made by Commissioner McElhenney, Seconded by Commissioner Hersey. 

Voting Yea: Commissioner McElhenney, Commissioner Garrett, Commissioner Hersey 

 

7. Discussion and possible action on Increasing Defined Contribution Limits-Presentation by 

Greg Gease (staff-CM) 

County Manager Van Haute explained that Mr. Gease was here to inform the board about how 

other counties are handling their retirement programs. 

Mr. Greg Gease submitted a handout comparing the retirement programs of counties near 

Putnam.  He discussed a possible change in the employer match from 3% to 4% for defined 

contribution to be competitive in employment, especially for public safety employees.  He 

advised that about 80% of Putnam County employees take advantage of the defined contribution 

program, although not all at the maximum amount. 

County Manager Van Haute recommended increasing the defined contribution employer match 

to 4%.  A resolution will be brought back to the next meeting for approval of this proposed 

change.  No action was taken. 

 

8. Proposed changes to the Putnam County Personnel Manual - Wellness Leave (staff-HR) 

Mr. Billy Webster commented on the meaning of personal well-being and inquired about the 

difference between vacation days and wellness day, why three days, and why they cannot be 

used in September. 

Ms. Barbara Vargo commented that when she worked for the county, she was always told it 

would cost a lot of tax dollars to take days off and inquired about why this was being done. 

Human Resources Director Miller talked about mental health statistics and that physical health 

and mental health are closely related.  She advised that investing in the health of employees 

benefits the county.  She explained that providing three wellness days would not increase the 

budget. 

Motion to approve the proposed changes to the Putnam County Personnel Manual - 

Wellness Leave with the amendment that staff explore a productivity metric that might 

give us a window into the impact this would have. 
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Motion made by Commissioner Garrett, Seconded by Commissioner McElhenney. 

Voting Yea: Commissioner Garrett 

Voting Nay: Commissioner McElhenney, Commissioner Hersey 

Motion failed.  No action was taken. 

 

9. Appointments to the Central Georgia Joint Development Authority (staff-CC) 

Mr. Bill Sharp and Mr. Brandon Burgess were nominated for appointment to the Central 

Georgia Joint Development Authority. 

Nominations made by Commissioner McElhenney, Seconded by Commissioner Garrett. 

Voting Yea for Bill Sharp: Commissioner McElhenney, Commissioner Garrett, Chairman 

Sharp 

Voting Nay for Bill Sharp: Commissioner Hersey 

Voting Yea for Brandon Burgess: Commissioner McElhenney, Commissioner Garrett, 

Commissioner Hersey 

Bill Sharp and Brandon Burgess were appointed to the Central Georgia Joint Development 

Authority. 

 

10. Appointments to the Putnam County Department of Family and Children Services Board 

(staff-CC) 

Ms. Meghan Stubbs was nominated for appointment to the Department of Family and 

Children Services Board. 

Nominations made by Commissioner McElhenney, Seconded by Commissioner Hersey. 

Voting Yea for Meghan Stubbs: Commissioner McElhenney, Commissioner Garrett, 

Commissioner Hersey 

Ms. Angela Nelson-Williams was nominated for appointment to the Department of Family 

and Children Services Board. 

Nominations made by Commissioner Hersey, Seconded by Commissioner McElhenney. 

Voting Yea for Angela Nelson-Williams: Commissioner McElhenney, Commissioner 

Garrett, Commissioner Hersey 

Ms. Julie Breedlove was nominated for appointment to the Department of Family and 

Children Services Board. 

Nominations made by Commissioner McElhenney, Seconded by Commissioner Garrett. 

Voting Yea for Julie Breedlove: Commissioner McElhenney, Commissioner Garrett, 

Commissioner Hersey 

Ms. Calandra Burke was nominated for appointment to the Department of Family and 

Children Services Board. 

Nominations made by Commissioner Garrett, Seconded by Commissioner Hersey. 

Voting Yea for Calandra Burke: Commissioner McElhenney, Commissioner Garrett, 

Commissioner Hersey 

Ms. Meghan Stubbs, Ms. Angela Nelson-Williams, Ms. Julie Breedlove, and Ms. Calandra 

Burke were appointed to the Putnam County Department of Family and Children Services Board. 

 

11. Authorization for staff to schedule a Public Hearing on proposed changes to the Putnam 

County Code of Ordinances - Chapter 2 (Administration) 

Removed from agenda. 
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Draft Minutes Page 4 of 5  

December 5, 2025   

 

12. Discussion and possible action to oppose any tax exemption for the residential project 

proposed by Harmony Road GA, LLC 

Mr. Fred Jones commented on the number of times this issue has come up and asked the board to 

vote against tax exemptions for residential projects. 

Mr. Bill Vargo commented that tax emptions should only be for industries. 

Ms. Barbara Vargo commented on the bond hearing for this project and the need to reconstruct 

the PDA. 

Ms. Erin Olson submitted and reviewed a handout regarding the PDA. 

Mr. George Kelecheck commented that he plans to attend the next PDA meeting and the need to 

hold businesses accountable to their proposals. 

Motion to authorize the Chairman to sign the resolution opposing a tax exemption for 

Harmony Road GA, LLC as shown in the meeting package. 

Motion made by Commissioner Hersey, Seconded by Commissioner Garrett. 

Voting Yea: Commissioner Garrett, Commissioner Hersey 

Voting Nay: Chairman Sharp, Commissioner McElhenney 

Motion failed.  No action was taken. 

(Copy of handout made a part of the minutes on minute book pages __________ to 

__________.) 

 

13. Discussion and possible action to dissolve the Putnam Development Authority (SH) 

Mr. Bill Vargo commented that the PDA is a controversial group of people and requested that 

the board establish conflict of interest rules; he supports dissolving the PDA and re-establishing 

them. 

Ms. Barb Vargo commented that the commissioners need to appoint new members to the PDA. 

Ms. Erin Olson continued reviewing her handout (from previous item) and requested a forensic 

audit on the PDA; she also announced that if Commissioner Hersey runs for Chairman of the 

BOC, she will run for District Three Commissioner. 

Mr. George Kelecheck thanked the commissioners for their due diligence and inquired why the 

City of Eatonton was not included in the Harmony Road GA, LLC MOU. 

Motion to authorize the Chairman to sign the resolution requesting the introduction of a 

local law to repeal the constitutional amendment creating the Putnam County Development 

Authority as shown in the meeting packet. 

Motion made by Commissioner Hersey, Seconded by Commissioner Garrett. 

Voting Yea: Commissioner Hersey 

Voting Nay: Commissioner McElhenney, Commissioner Garrett 

Motion failed. 

Motion for the BOC to seek a meeting with the PDA in January 2026 to work through 

issues. 

Motion made by Commissioner Garrett, Seconded by Commissioner McElhenney. 

Voting Yea: Commissioner McElhenney, Commissioner Garrett, Chairman Sharp 

Noting Nay: Commissioner Hersey 

 

Reports/Announcements 

14. County Manager Report 

No report. 
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Draft Minutes Page 5 of 5  

December 5, 2025   

 

15. County Attorney Report 

No report. 

 

16. Commissioner Announcements 

Commissioner McElhenney: none 

Commissioner Garrett: expressed appreciation for the people who organized the successful food 

drive mentioned at the last meeting. 

Commissioner Hersey: none 

Commissioner Wooten: absent 

Chairman Sharp: thanked all who attended the Christmas tree lighting last night and reminded all 

that Jesus is the reason for the season. 

 

Closing 

17. Adjournment 

Motion to adjourn the meeting. 

Motion made by Commissioner McElhenney, Seconded by Commissioner Garrett. 

Voting Yea: Commissioner McElhenney, Commissioner Garrett, Commissioner Hersey 

 

 

Meeting adjourned at approximately 1:00 p.m. 

 

 

ATTEST: 

 

 

 

Lynn Butterworth      B. W. “Bill” Sharp 

County Clerk       Chairman 
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PUTNAM COUNTY BOARD OF COMMISSIONERS 

 
 

Office of the County Clerk 

117 Putnam Drive, Suite A ◊ Eatonton, GA  31024 

706-485-5826 (main office) ◊ 706-485-1877 (direct line) ◊ 706-923-2345 (fax) 

lbutterworth@putnamcountyga.us ◊ www.putnamcountyga.us 
 

Approval of 2026 Alcohol Licenses 

 
The following alcohol license applications (which are available for review in 

the County Clerk’s office) have been approved by the Sheriff, Fire Marshal 
and/or Building Inspector, and Tax Commissioner and are ready for BOC 

approval: 
 

Individual 

Name 

Business Name Address License Type 

Harassio Welch 
Robert P Lounge 

LLC 

338 Glenwood 

Springs Road 

Eatonton, GA 

31024 

NEW - Pouring 

David Hudson 

Bogey-Free 

Enterprises LLC 

dba Mellow 

Mushroom 

105 Harmony 

Crossing 

Eatonton, GA 

31024 

Renewal - Pouring 
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File Attachments for Item:

13. Authorization for Chairman to sign Resolution for Increasing Defined Contribution Limits (staff-CM)
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ADOPTION AGREEMENT AMENDMENT #1 
ASSOCIATION COUNTY COMMISSIONERS OF GEORGIA 

401(a) DEFINED CONTRIBUTION PLAN  
FOR PUTNAM COUNTY EMPLOYEES 

WHEREAS, Putnam County, Georgia (the "Employer") established the ACCG 401(a) 
Defined Contribution Plan for Putnam County Employees (the "Plan") through an Adoption 
Agreement that was first effective as of January 1, 2015, and was most recently amended and 
restated effective as of January 1, 2022; 

WHEREAS, Section 13.01 of the Plan allows the Employer to amend the elective 
provisions of the Adoption Agreement; and 

WHEREAS, the Employer desires to amend the Adoption Agreement to increase the 
Employer Matching Contribution to four percent (4%). 

NOW, THEREFORE, the Adoption Agreement is hereby amended as follows, effective 
as of the first pay period that begins on or after February 1, 2026 (on or after January 1, 2027, for 
County Commissioners): 

 

1. 

Section 4.03, EMPLOYER MATCHING CONTRIBUTIONS, shall be restated in its 
entirety to read as follows, effective as of the first pay period that begins on or after February 1, 
2026 (on or after January 1, 2027, for County Commissioners): 

 

4.03 EMPLOYER MATCHING CONTRIBUTIONS 

(Matching Contributions may not exceed 100% of Compensation.) 

[--] No Matching Contributions on amounts Participants contribute to the 457(b) Eligible Deferred 
Compensation Plan 

[X] Matching Contributions equal to one hundred percent (100%) of the first four percent (4%) on 
amounts Participants contribute to the 457(b) Eligible Deferred Compensation Plan.  The maximum 
Matching Contribution shall be no more than four percent (4%) of Compensation or $(N/A). 

[--] Matching Contributions equal to    ( %) of the first    ( %) 
on amounts Participants contribute to the 457(b) Eligible Deferred Compensation Plan and  
  ( %) of the next    ( %) so contributed and (N/A) percent (N/A %) of 
the next (N/A) percent (N/A %) so contributed. The maximum Matching Contribution shall be no 
more than    ( %) of Compensation or $(N/A). 

[--] Matching Contributions equal to ________ percent (___%) of amounts Participants contribute to 
the 457(b) Eligible Deferred Compensation Plan. 

[--] Other Matching Contribution Formula (See Additional Provisions Addendum) 

[--] Discretionary Matching Contributions as determined each year by the Employer 
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 Matching Contributions shall be made on the following types of deferrals: 

[X] Deferral Contributions the 457(b) Eligible Deferred Compensation Plan 

[X] Catch-up Contributions the 457(b) Eligible Deferred Compensation Plan 

[X] Roth Contributions under the 457(b) Eligible Deferred Compensation Plan 

[--] Matching Contributions shall be calculated based on the lowest whole percentage of Compensation 
deferred by the Participant (no fractions) 

 Matching Contributions shall be made: 

[X] On a payroll basis 

[--] On a monthly basis 

[--] On a quarterly basis 

[--] On an annual basis 

[--] Other remittance period for Matching Contributions:      (must be at 
least annual) 

[--] Matching Contributions made more frequently than on an annual basis will be recalculated (“trued-
up”) at the end of the year.  If this box is not checked, Matching Contributions will not be 
recalculated at the end of the year. 

 Employer Matching Contribution Eligibility Requirements 

[X] No requirements [Must elect if made more frequently than annually] 

[--] Participant  must be employed by the Employer on the last day of the Plan Year 

[--] Participant must earn at least 501 Hours of Service during the Plan Year 

[--] Participant  must earn at least 1000 Hours of Service during the Plan Year 

[--] Participants who become disabled, or die while employed with the Employer and 
Participants who die while performing qualified military service, are excepted from any last 
day or Hours of Service requirements.  

[--] Other Matching Contribution Eligibility Requirements (See Additional Provisions Addendum) 

 

IN WITNESS WHEREOF, the Employer has caused its duly authorized officer to execute 
this Amendment on the date noted below. 

PUTNAM COUNTY, GEORGIA 

By: ________________________________________ 

Title: ______________________________________ 

Date: ______________________________________ 
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RESOLUTION TO ADOPT 
ADOPTION AGREEMENT AMENDMENT #1 TO THE ASSOCIATION 

COUNTY COMMISSIONERS OF GEORGIA 401(A) DEFINED 
CONTRIBUTION PLAN FOR PUTNAM COUNTY EMPLOYEES 

 
WHEREAS, Putnam County, Georgia (the "Employer") established the ACCG 401(a) Defined 

Contribution Plan for Putnam County Employees (the "Plan") through an Adoption Agreement that was 
first effective as of January 1, 2015, and was most recently amended and restated effective as of January 
1, 2022; 

 
WHEREAS, Section 13.01 of the Plan allows the Employer to amend the elective provisions of 

the Adoption Agreement; and 
 
WHEREAS, the Employer desires to amend the Adoption Agreement to increase the Employer 

Matching Contribution to four percent (4%), effective as of the first pay period that begins on or after 
February 1, 2026 (on or after January 1, 2027, for County Commissioners). 

 
NOW THEREFORE, at a meeting held on the    day of    , 2025, the 

Putnam County Board of Commissioners hereby resolves as follows: 
 
 RESOLVED that the Putnam County Board of Commissioners (the “Board”) hereby approves 

the adoption of the attached Adoption Agreement Amendment #1 to the Association County 
Commissioners of Georgia 401(a) Defined Contribution Plan for Putnam County Employees, effective 
as of the first pay period that begins on or after February 1, 2026 (on or after January 1, 2027, for County 
Commissioners). 

 
FURTHER RESOLVED that the Commission Chair is hereby authorized, empowered, and 

directed to take all further actions and to execute all documents necessary to implement these 
resolutions.  
 

FURTHER RESOLVED that any resolution in conflict with this resolution is hereby repealed. 
 

 
 PUTNAM COUNTY BOARD OF COMMISSIONERS 
  
 
By: __________________________________________   
       Chair, Putnam County Board of Commissioners  
  
Date: ________________________________________ 
 
 
Attest: 
 
By:  _________________________________________ 
        County Clerk 
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14. Authorization for Chairman to sign Resolution for Accumulated Credit Burn (staff-CM)
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                                                                         Resolution 

 

           WHEREAS, the Putnam County Board of Commissioners (the “Employer”) sponsors the Association County 

Commissioners of Georgia Defined Benefit Plan for Putnam County Employees (the, “Plan”); 

 

             WHEREAS, the Employer makes the Required Contributions to the plan in accordance with the Funding Policy 

maintained by the Board of Trustees for the Association County Commissioners of Georgia Pension Plan and Trust; 

 

             WHEREAS, in the accordance with such Funding Policy, the Employer may use its Accumulated Contribution Credits (if 

any) to partially or fully offset a Required Contribution in any year; and 

 

               WHEREAS, as of January 1, 2026, the Employer elects to reduce the Accumulated Contribution Credits which are used 

to determine the Required Contribution by $500,000. The impact of such reduction in Accumulated Contribution Credits is as 

follows: 

 The amount of the reduction in the Accumulated Contribution Credits will no longer be available to be used as an 

offset to the cash contribution required to meet the Required Contribution Obligation. 

 The amount of the reduction in the Accumulated Contribution Credits will be used to pay down the outstanding 

amortization bases (commencing with most recently established amortization base) which determine the amount 

required to pay down the plan’s unfunded liability. 

          

             NOW THEREFORE, BE IT RESOLVED that the Employer hereby approves the election to reduce the Accumulated 

Contribution Credits used to offset its required contribution to the Plan for the 2026 plan year and thereafter to the extent the 

Accumulated Contribution Credits are available.  

 

              BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners of Putnam County, Georgia is hereby 

authorized, empowered and directed to take all further actions and to execute all documents necessary to implement this 

resolution.  

 

               BE IT FURTHER RESOLVED that any resolution in conflict with this resolution is hereby repealed. 

 

The ____ day of ____________, 2025. 

                                                                                                                PUTNAM COUNTY BOARD OF COMMISSIONERS 

 

                                   By:       

                                                                                                                                        

           Date:       
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SECTION II:  FUNDING DEVELOPMENT
Amortization Schedule ( Georgia Code  47-20-10 (b) )

Charges:

Description
Date 

Established Initial Amount
Initial 
Years

Years 
Remaining

End of Year 
Amortization 

Amount
Outstanding 

Balance
a. Assumption Change 2003 240,691$          30 7 $36,971 $225,560
b. Assumption Change 2009 140,611 30 13 15,681 $165,973
c. 2011 Actuarial Loss 2012 525,958 15 1 85,176 $79,605
d. 2012 Actuarial Loss 2013 439,776 15 2 67,587 $124,857
e. Assumption Change 2014 994,876 30 18 85,345 $1,183,196
f. 2015 Actuarial Loss 2016 29,585 15 5 3,894 $17,365
g. Assumption Change 2016 582,421 30 20 45,066 $679,171
h. 2016 Actuarial Loss 2017 506,898 15 6 63,375 $335,253
i. Assumption Change 2017 479,201 30 21 35,214 $551,218
j. 2017 Actuarial Loss 2018 558,064 15 7 66,610 $406,387
k. Assumption Change 2018 29,546 30 22 2,072 $33,617
l. Assumption Change 2019 1,266,852 30 23 71,143 $1,193,604
m. 2018 Actuarial Loss 2019 290,858 15 8 BURNED BURNED
n. Assumption Change 2020 777,663 30 24 BURNED BURNED
o. 2019 Actuarial Loss 2020 83,217 15 9 BURNED BURNED
p. Assumption Change 2021 31,865 30 25 BURNED BURNED
q. Assumption Change 2022 33,145 30 26 BURNED BURNED
r. Assumption Change 2023 35,220 30 27 BURNED BURNED
s. 2022 Actuarial Loss 2023 420,051 15 12 BURNED BURNED

w. Total $578,135 $4,995,806

Credits:

End of Year 
Amortization 

Amount

Description
Date 

Established Initial Amount
Initial 
Years

Years 
Remaining

Outstanding 
Balance

a. 2013 Actuarial Gain 2014 248,034 15 3 36,175 $99,073
b. 2014 Actuarial Gain 2015 425,372 15 4 58,935 $212,715
c. 2020 Actuarial Gain 2021 244,894 15 10 BURNED BURNED
d. 2021 Actuarial Gain 2022 844,441 15 11 BURNED BURNED
e. 2024 Actuarial Gain 2025 188,002 15 14 BURNED BURNED
f. Total $95,110 $311,789

Total Amortizations $483,026 $4,684,017

Equation of Balance:
1.  Net amount of amortizations outstanding as of January 1, 2026 $4,684,017
2.  Accumulated contribution credits in Funding Standard Account as of January 1, 2026 $868,438
3.  Reconciliation account balance on January 1, 2026 -                
4.  Unfunded actuarial liability as of January 1, 2026 (1.-2.-3.) $3,815,579
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SECTION II:  FUNDING DEVELOPMENT
Amortization Schedule ( Georgia Code  47-20-10 (b) )

Charges:

Description
Date 

Established Initial Amount
Initial 
Years

Years 
Remaining

End of Year 
Amortization 

Amount
Outstanding 

Balance
a. Assumption Change 2003 240,691$          30 7 $36,971 $225,560
b. Assumption Change 2009 140,611 30 13 15,681 $165,973
c. 2011 Actuarial Loss 2012 525,958 15 1 85,176 $79,605
d. 2012 Actuarial Loss 2013 439,776 15 2 67,587 $124,857
e. Assumption Change 2014 994,876 30 18 85,345 $1,183,196
f. 2015 Actuarial Loss 2016 29,585 15 5 3,894 $17,365
g. Assumption Change 2016 582,421 30 20 45,066 $679,171
h. 2016 Actuarial Loss 2017 506,898 15 6 63,375 $335,253
i. Assumption Change 2017 479,201 30 21 35,214 $551,218
j. 2017 Actuarial Loss 2018 558,064 15 7 66,610 $406,387
k. Assumption Change 2018 29,546 30 22 2,072 $33,617
l. Assumption Change 2019 1,266,852 30 23 84,845 $1,423,487
m. 2018 Actuarial Loss 2019 290,858 15 8 33,143 $228,457
n. Assumption Change 2020 777,663 30 24 49,839 $863,223
o. 2019 Actuarial Loss 2020 83,217 15 9 9,075 $69,573
p. Assumption Change 2021 31,865 30 25 1,954 $34,882
q. Assumption Change 2022 33,145 30 26 1,945 $35,722
r. Assumption Change 2023 35,220 30 27 1,978 $37,335
s. 2022 Actuarial Loss 2023 420,051 15 12 17,603 $173,925

w. Total $707,374 $6,668,805

Credits:

End of Year 
Amortization 

Amount

Description
Date 

Established Initial Amount
Initial 
Years

Years 
Remaining

Outstanding 
Balance

a. 2013 Actuarial Gain 2014 248,034 15 3 36,175 $99,073
b. 2014 Actuarial Gain 2015 425,372 15 4 58,935 $212,715
c. 2020 Actuarial Gain 2021 244,894 15 10 25,554 $215,219
d. 2021 Actuarial Gain 2022 844,441 15 11 84,321 $772,361
e. 2024 Actuarial Gain 2025 188,002 15 14 16,450 $185,420
f. Total $221,436 $1,484,788

Total Amortizations $485,939 $5,184,017

Equation of Balance:
1.  Net amount of amortizations outstanding as of January 1, 2026 $5,184,017
2.  Accumulated contribution credits in Funding Standard Account as of January 1, 2026 $1,368,438
3.  Reconciliation account balance on January 1, 2026 -                
4.  Unfunded actuarial liability as of January 1, 2026 (1.-2.-3.) $3,815,579
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File Attachments for Item:

15. Approval of 2026 LMIG Project List (staff-CM)
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LMIG 2026 Road Name Beginning Ending Miles Cost Estimate Total
District 1 Reid Drive City Limits End of Pavement 1.2 235,000.00$        282,000.00$    
District 2
District 3 Spring Road Rockville Road Oconee Springs Park 1.2 235,000.00$        282,000.00$    
District 4 Scuffleboro Road Pea Ridge Road Emory Road 1.9 235,000.00$        446,500.00$    

Totals
LMIG 2026 716,026.17$        
30% Match 214,807.85$        
Total 930,834.02$        
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17. Discussion and possible action regarding the Chamber of Commerce contract for 2026 (staff-CM)
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STATE OF GEORGIA 

COUNTY OF PUTNAM 

 

2026 CONTRACT 

PUTNAM COUNTY BOARD OF COMMISSIONERS AND 

EATONTON-PUTNAM CHAMBER OF COMMERCE DBA/VISIT EATONTON 

 

WHEREAS, the Board of Commissioners of Putnam County, Georgia (the “Board”) 

recognizes the importance of tourism; and 

WHEREAS, the Board desires to promote tourism and economic development within 

Putnam County; and 

WHEREAS, the Eatonton-Putnam Chamber of Commerce DBA/Visit Eatonton (the 

“Chamber”) works in concert with the Putnam Development Authority, the Downtown 

Development Authority, Main Street, the Eatonton-Putnam Arts Foundation, the Tourism, 

Arts & Heritage Board, Rock Eagle 4-H Conference Center, Historic Piedmont Scenic-Byways 

and many other regional and state organizations. 

 

NOW, THEREFORE, for and in consideration of the mutual benefits to the parties, the 

undersigned parties agree as follows: 

 

1. Obligations of Chamber. The Chamber shall 

a. Coordinate tourist related activities with the Tourism, Arts, & Heritage Group and the 

Putnam Development Authority in promoting tourism and its growth for our community; 

b. Work in partnership with all state, regional, and local groups to promote Putnam County 

as a world class destination for leisure travel, using available trade show events and other 

similar activities; 

c. Promote Putnam County as a “working getaway” to corporate entities; 

d. Provide economic development information for specific prospects, pertaining to tourism 

or business development related to tourism; 

e. Work with state agencies to promote tourism and recreation areas of Putnam County, 

including creating and promoting events that bring tourists to area; 

f. Attend and supply consumer shows with tourist information; 
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g. Design, publish and provide brochures for tourist information relating to Putnam County 

and supply to all State Welcome Centers. Brochures cover lodging, restaurants, camping, 

historic sites, and shopping; 

h. Work with the Leadership Putnam Program (and its participants) to develop a better 

understanding of what Putnam County has to offer; 

i. Provide staff dedicated to promoting tourism, events and tourism products; 

j. Provide reports of tourism activities, statistical data, as requested, to the Board of 

Commissioners. Said reports to contain the results of the Chamber’s efforts on the County’s 

behalf as outlined herein above. Reports shall contain what future plans are being worked 

on, as well as the economic impact, as best as possible to Putnam County of the Chamber’s 

efforts. Reports will include visitation numbers, inquiries and leads from website, state, and 

southeastern advertising, as well as values of media advertising and articles; 

k. Complete annual audit or compliance review; 

l. Conduct “visitor survey” for research purposes, to determine where visitors are from, 

number in their party, why they are here, whether they are overnighting, and their expected 

expenditures; 

m. Comply with all local, state & federal laws. 

 

2. Obligations of Board. The Board shall 

a. Pay to the Chamber, as a designated destination marketing organization and an official 

designated tourism non-profit organization (501c-6), sixty percent (60%) of the hotel-

motel tax collected, to be used for completion of the Chamber’s obligations herein and to 

promote tourism within Putnam County. 

 

3. Term. The initial term for this Agreement shall be until December 31, 2026, commencing 

upon execution of this agreement by both parties. 

4. Entire Agreement. This Agreement contains the entire agreement for the parties and 

there are no other promises or conditions in any other agreement whether oral or written. 

This Agreement supersedes any prior written or oral agreements between the parties. 

5. Amendment. This Agreement may be modified or amended if the amendment is made in 

writing and is signed by both parties. 
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6. Severability. If any provision of this Agreement shall be held to be invalid or 

unenforceable for any reason, the remaining provisions shall continue to be valid and 

enforceable. If a court finds that any provision of this Agreement is invalid or unenforceable, 

and that by limiting such provision it would become valid and enforceable, then such 

provision shall be deemed to be written, construed, and enforced as so limited. 

7. Waiver of Contractual Right. The failure of either party to enforce any provision of this 

Agreement shall not be construed as a waiver of limitation of that party's right to 

subsequently enforce and compel strict compliance with every provision of this Agreement. 

8. Applicable Law. This Agreement shall be governed by the laws of the State of Georgia. 

9. Assignment. Chamber agrees that it will not assign, sell, transfer, delegate or otherwise 

dispose of any rights or obligations under this Agreement without the prior written consent 

of the Board. Any purported assignment, transfer, or delegation shall be null and void. 

Subject to the foregoing, this Agreement shall be binding upon and shall inure to the benefit 

of the parties and their respective heirs, legal representatives, successors, and permitted 

assigns, and shall not benefit any person or entity not a party hereto. 

10. Counterparts. This Agreement may be executed in several counterparts, each of which 

shall be an original and all of which shall constitute but one and the same instrument. 

 

Failure to adhere to all conditions of this contract will result in the forfeiture of funds. 

 

WITNESS, the hands and seals of the parties, this 16th day of December 2025. 

 

PUTNAM COUNTY 

By: _______________________________ 

As its: Chairman 

Date: _____________________________ 

 

EATONTON-PUTNAM CHAMBER OF COMMERCE DBA/VISIT EATONTON 

By: _______________________________ 

As its: President/CEO 

Date: _____________________________ 
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