
PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

Agenda 

Thursday, October 05, 2023 ◊ 6:30 PM 

Putnam County Administration Building – Room 203 

The Putnam County Planning & Zoning Commission will conduct a public hearing meeting on 

October 05, 2023 at 6:30 p.m. in the Putnam County Administration Building, 117 Putnam Drive, 

Room 203, Eatonton, GA. The following agenda will be considered: 
 

Opening 
1. Call to order 

2. Attendance 

3. Rules of Procedures 

Minutes 
4. Approval of Minutes- 8/14/2023 & 9/7/2023 

Requests 
5. Request by John D. Knab for a side yard setback variance from the lake at 130 Emma 

Drive. Presently zoned R-1 [Map 086C, Parcel 149, District 4]. 

6. Request by Rick McAllister, agent for Harmony 40 LLC to rezone 20.85 acres at 842 

Harmony Road from AG to RM-3. [Map 097, Part of Parcel 060, District 1].* 

7. Request by Rick McAllister, agent for Shaifer Griffin, LLC to rezone 15.30 acres at 1024 

Lake Oconee Parkway from C-1/AG to C-1. [Map 103, Part of Parcel 015, District 3].* 

New Business 
Adjournment 
 

The Planning & Zoning Commission meeting will be conducted pursuant and in accordance with O.C.G.A. 

Chapter 36-66. 

 

Notice: All opponents to any rezoning request on the Planning & Zoning Commission and the Board of 

Commissioners agendas must file a disclosure of campaign contributions with the Planning & Development 

Department within five calendar days prior to public hearings if you have contributed $250.00 or more to an 

elected official in Putnam County within the last five years. 

 

*The Putnam County Board of Commissioners will hear these agenda items on October 17, 2023 at 6:00 P.M., 

in the Putnam County Administration Building, 117 Putnam Drive, Room 203, Eatonton, GA  31024. 

 

The full meeting package can be reviewed in the Planning & Development office upon request. 

 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event 

the number of people in attendance at the meeting, including the Board of Commissioners, staff, and members 

of the public exceeds the legal limits. 

 

The Board of Commissioners’ hearing will be conducted pursuant to O.C.G.A. 50-14-1 and Section 66-152 of 

the Putnam County Code of Ordinances and meets the requirements of the Zoning Procedures Laws established 

in O.C.G.A 36-66. 

 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 

participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities 

are required to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 

706-485-2776 to allow the County to make reasonable accommodations for those persons. 
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File Attachments for Item:

4. Approval of Minutes- 9/7/2023
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   PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

Minutes 

Thursday, September 07, 2023, ◊ 6:30 pm 

 

Opening 

1. Call to Order 

Chairman John Mitchell called the meeting to order at 6:35 pm. 

2. Attendance 

Mrs. Courtney Andrews called the Attendance. 

Present: Chairman Mitchell, Vice Chairman Maurice Hill, Member Charles Hurt, Member 

Harold Jones, Member Shad Atkinson 

Staff: Attorney Adam Nelson, Director Lisa Jackson, Assistant Director Courtney Andrews 

 

3. Rules of Procedures 

Chairman John Mitchell read the Rules of Procedures. 

Minutes 

4. Approval of Minutes- 5/4/2023, 7/6/2023 and 8/3/2023 

 

Motion: Vice Chairman Hill made the motion to approve the 5/4/2023, 7/6/2023 and 

8/3/2023 P&Z minutes 

 

Second: Member Hurt 

Voting Yea: Vice Chairman Hill, Member Hurt, Member Jones, Member Atkinson, 

Chairman Mitchell 

 

The minutes were approved by a vote of 5. 

 

Requests 

5. Request by Shirley Ivester for a left and right-side yard setback variance at 178 Phillips 

Road. Presently zoned R-2. [Map 055A, Parcel 037, District 4]. Mr. Brian Ivester 

represented this request. 

 

 Mr. Ivester stated that they took down a dilapidated manufactured home that they tried to 

modify, rebuild, and add on to. They purchased a new manufactured that they wanted to 

place in the same location. The old home was 52 feet wide and the new home is slightly 

larger, measuring 56 feet wide.  

 

 Chairman Mitchell asked if the proposed structure was a modular or manufactured home. 

 

 Mr. Ivester confirmed that it was a manufactured home. 

 

 Chairman Mitchell asked for the total square footage of the manufactured home. 

 

 Mr. Ivester stated that it was 1,474 square feet. 

 

  No one spoke in opposition of this request.  
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Member Atkinson stated that the dimensions of the manufactured home was 28X56, and 

totaled 1,568 square feet which needed a point of clarification. 

 

Mr. Ivester stated that the house plans showed that the structure would be 1,474 square feet. 

 

Member Atkinson stated that he is a professional land surveyor and had some issues with 

the measurements. The measurement of the lot is less than 75 feet wide and measured 73 

feet wide instead. The mobile home is 56 feet wide and would leave 8.7 feet on each side. 

He added that he spoke with the applicant’s surveyor to confirm his calculations. 

 

Attorney Adam Nelson explained to the board that when a request for a variance is made 

they are not limited to the request on the application. The board would just need to make the 

change in the form of a motion. 

 

Staff Recommendation was for approval of a 10.4-foot side yard setback variance, 

being 9.6 feet from the left and right-side property lines at 178 Phillips Road [Map 

055A, Parcel 037, District 4]. 

 

Motion: Member Atkinson made the motion to approve a 11.3-foot side yard setback 

variance being 8.7 feet from the left and right-side property lines at 178 Phillips Road [Map 

055A, Parcel 037, District 4]. 

 

Second: Vice Chairman Hill 

Voting Yea: Vice Chairman Hill, Member Hurt, Member Jones, Member Atkinson, 

Chairman Mitchell 

 

The motion was approved by a vote of 5. 

  

     6. Request by Rick McAllister, Agent for Nell J. McDonald to rezone 5.31 acres at 331 New 

Phoenix Road from AG to C-1. [Map 105, Parcel 016, District 1}.* Mr. Rick McAllister 

represented this request. 

 

 Mr. McAllister stated that the rezoning application was presented on 3-21-23 and a letter 

was submitted to withdraw without prejudice and was approved by the board of 

commissioners. The plans changed from the original submittal. During his submittal period 

he discovered an error on the traffic study that reflected the original plan and resubmitted the 

updated traffic study to staff, after the submittal deadline period. He requested to table the 

request until the October 5, 2023 agenda.  

 

 Director Lisa Jackson read the staff recommendation.  

 

 The applicant submitted additional information to the application on Tuesday, 

September 5, which was two days prior to the regular scheduled public hearing. Sec. 

66-161-(b)(3) of the Putnam County Code of Ordinance states: No application will be 

considered to have been made until such form(s) as described in subsection 66-161(c) 

herein have been completed and submitted to the planning and development 

department with the application fees as established by the board of commissioners and 

supporting materials as required under this article. Materials, documents, or evidence 
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presented in favor of an application for zoning change must be submitted no later than 

the immediate Friday preceding the planning and zoning commission's consideration 

of the request and therefore this item cannot be considered on the September 7, 2023, 

agenda. Therefore, staff recommendation is to defer this item until the October 5, 2023 

regular scheduled public hearing, at 6:30 pm. in this same room, unless otherwise 

noted. 

 

No questions from the Board 

 

 

Motion: Vice Chairman Hill made the motion to approve the request to table the meeting 

until the October 5, 2023 regular scheduled public hearing. 

 

Kristine Tarrer asked if those who signed up to speak in opposition could speak. 

 

Attorney Nelson explained that the request is to table the item without having any 

documents or evidence heard. There is no public comments section on the agenda. The 

board could take the comments, but any information provided would not be a part of the 

record and be used in the future. The goal was to insure that staff had time to review all 

materials of the zoning request. Receiving comments would be premature. He suggested that 

if they did take comments, it would be done after their vote.  

 

Kristine Tarrer stated that her comments were specific to the motion to table and asked 

that the request be deferred to November instead of October due to conflict. 

 

Second: Member Jones 

 

Member Jones asked staff what their thoughts were on moving the request to the November 

agenda and questioned why the request was needed. 

 

Kristine Tarrer explained that she was the legal representative for the opponents, and she is 

unable to appear to the October meeting. Considering that it had been continued three times, 

they were asking for an additional month. 

 

Director Jackson stated that she had no objection, and it was up to the board to make the 

decision. 

 

Chairman Mitchell asked if changing the date would create a conflict for him. 

 

Mr. McAllister stated that he would keep his request for the October 5, 2023 meeting. 

 

Chairman Mitchell asked for clarity on how to proceed. 

 

Attorney Nelson stated that if the meeting was set for November, it would be readvertised. 

He added that the purpose of the situation was to confirm that the record exists as it has been 

presented. In the past, items were relied upon for consideration without staff having an 

opportunity to review. This was something they did not do because the intention is to have a 

clear record. With respect to the vote, they could talk amongst themselves. 
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Vice Chairman Hill stated that the opponents should have the right to counsel and 

recommended to switch the item to the November meeting. 

 

Motion: Vice Chairman Hill made an amended motion to table the request until the 

November 2, 2023 regular scheduled public hearing. 

 

Second: Member Jones 

 

Voting Yea: Vice Chairman Hill, Member Hurt, Member Jones, Member Atkinson, 

Chairman Mitchell 

 

 The motion was approved by a vote of 5. 

 

New Business 

None 

Adjournment 

Meeting adjourned at approximately 7:01 pm 

 
 

Attest: 

 

 

_____________________________   ________________________________ 

Lisa Jackson      John Mitchell 

Director      Chairman 
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File Attachments for Item:

5. Request by John D. Knab for a side yard setback variance from the lake at 130 Emma Road. Presently 

zoned R-1 [Map 086C, Parcel 149, District 4].
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     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

Staff Recommandations 

Thursday, October 5, 2023, ◊ 6:30 PM 

Putnam County Administration Building – Room 203 

 

      TO:        Planning & Zoning Commission 

 

      FROM:  Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 10/5/2023 

 

Requests 
5. Request by John D. Knab for a side yard setback variance at 130 Emma Drive. Presently zoned R-1. [Map 086C, Parcel 149, District 4].  

The applicant is requesting a right-side yard setback variance. If approved, the applicant is proposing to replace the existing utility shed 

with the two-car garage. The existing building is 38 ft from the nearest point to the lake. However, the new building will be 46.5 ft from 

the nearest point to the lake. 

 

 This parcel is on a peninsula and is surrounded by Lake Sinclair on two sides. It is approximately 517.3 ft. long and has a lot width at 

building setback of approximately 194.1 ft. The existing house was built in 1979 and is approximately 20 ft from the nearest point to the 

lake. The current utility shed was built in 1980 and is 38 ft from the nearest point to the lake. If approved, the new garage will sit further 

back from the lakeside. The septic system is located on the front left corner of the house when facing the lake and therefore no 

improvements can be made in this area. Although this parcel is considered conforming in size, the contour of the lake on the two sides 

makes it difficult to meet all required setbacks for any additional improvements. In addition, due to the location of the existing septic 

system, the proposed setting is the best alternative for the garage. Therefore, this request meets all the factual findings as stated in Sec. 66-

157(c)(1)a-f. 
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Staff recommendation is for approval of an 18.5-foot side yard setback variance, being 46.5 feet from nearest point to the lake at 130 

Emma Drive [Map 086C, Parcel 149, District 4]. 
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File Attachments for Item:

6. Request by Rick McAllister, agent for Harmony 40 LLC to rezone 20.85 acres at 842 Harmony Road 

from AG to RM-3. [Map 097, Part of Parcel 060, District 1].*
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IMPACT ANALYSIS 

PARCEL 097-060 

842 HARMONY ROAD 

PROPOSED RM-3 DEVELOPMENT 
REZONING REQUEST. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
MCALLISTER SITE CONSULTING, LLC 

RICK MCALLISTER 

1341 BEVERLY DRIVE 

ATHENS, GEORGIA 30606 

706-206-5030 
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LETTER OF INTENT – HARMONY 40, LLC  

RM-3 ZONING REQUEST 

 

 

The site is located along 870+/- LF frontage of Harmony Road with an area of 

approximately 40 acres. Surrounding land uses include Undeveloped AG, R1R Single 

Family Lots and C1 / C2 Commercial Use.  

 

The intended land use for this property is Single Family Residential for approximately 

20.0 of the 40-acre parcel. The conceptual site plan illustrates 43 units and approximately 

10 acres of open space. Proposed lots will range from 0.16 ac (6900 sf) to 0.44 ac (19,067 

sf). Setbacks proposed: 30’ Front, 20’ rear and 10’ side. Proposed lots will connect to 

Harmony Road via proposed interior road. 50’ required buffer is included per county 

ordinance. The proposed plan includes a residential density of 2.15+/- units per acre. 

 

We appreciate the consideration to promote quality development within Putnam County. 
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IMPACT ANALYSIS INFORMATION 

 

ITEM #1 

Is the proposed use consistent with the stated purpose of the zoning district that is 

being requested? 

 

The proposed land use of the site is consistent and allowed within RM-3 Zoning. 

 

Is the proposed use suitable in view of the zoning and development of adjacent or 

nearby property? 

 

Per the Future Land Use Plan and existing development activity along the Harmony Road 

Corridor, the proposed use is following the development trend and Future Land Use of 

the area. 

 

Will the proposed use adversely affect the existing use, value or usability of adjacent or 

nearby property? 

 

The proposed use will access Harmony Road and include interior roads to access interior 

parcels. All buffers and setbacks will adhere to county standards. 

 

Is the proposed use compatible with the proposed intent of the Comprehensive Plan? 

 

 

The Putnam County / City of Eatonton 2022 Land use plan illustrates residential for this 

area. The proposed development meets the intended land use of Residential Use. 

 

Are there substantial reasons why the property cannot or should not be used as 

currently zoned? 

 

The property is currently zoned AG and proposed use is not allowed in AG. Rezone 

request to RM-3 is consistent with Future Land Use Plan. 

 

Will the proposed use cause an excessive or burdensome use of public facilities or 

services or exceed the present or funded capabilities, including but not limited to 

streets, water or sewer utilities and police or fire protection? 

 

The proposed development will incur the cost of constructing streets interior to the 

project. The proposed demand for water and sewer has been reviewed by the local private 

utility provider and the application includes available capacity letter from provider.  Final 

plans will meet emergency vehicle equipment circulation requirements. Proposed 

development anticipates the need for vehicular access from Harmony Road and 

illustrated on conceptual plan. 
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 Is the proposed use supported by new or changing conditions not anticipated by the 

Comprehensive Plan or reflected in the existing zoning on the property or surrounding 

properties? 

 

The proposed use is supported by the Comprehensive Plan and the anticipated existing 

and future use of Residential. 

 

 

Does the proposed use reflect a reasonable balance between the promotion of the 

public health, safety, and reasonable private use of the subject property? 

 

The proposed use responds to the need for housing in the Harmony Road corridor. As 

illustrated in the Future Land Use Plan, a residential development was planned for this 

area. 

 

 

ITEM #2 TRAFFIC ANALYSIS – (SEE ATTACHMENT) 

 

ITEM# 3  

 

The conceptual plan is based upon development standards for RM-3 Zoning are as 

follows: 

 

The conceptual plan illustrates commercial use with RM-3 development Standards (see 

attached conceptual Plan and LOI) 

 

 

ITEM #4 

 

Effect on environment surrounding the area: 

 

Natural: 

Property is currently mixed open pasture and partially wooded with topography sloped 

into 1 drainage corridor. The entire parcel comprises of own watershed directed to 

existing drainage corridors which eventually flow into Lake Oconee. A 25’ State Waters 

buffer will be placed on all qualified pond or stream components. Some wetland areas 

may exist on site and will be delineated by an Environmental Consultant. Wetlands will 

be mapped, surveyed and protected per environmental guidelines upon development of 

project areas(s). Source: Putnam County / City of Eatonton 2007-2030 Comprehensive 

Plan – Wetlands Map 6 Prepared by Middle Georgia RDC 

 

Erosion: 

The property is currently in open pasture and partially wooded state. Development plans 

will adhere to State and Local Regulations of Erosion Control and Storm water standards. 

Source: On site Observation 
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Historic: 

The proposed site has no known or listed Cultural or Historical Resources located on site. 

Source: Putnam County / City of Eatonton 2007-2030 Comprehensive Plan Cultural and 

Historical Resources Map 13 prepared by Middle Georgia RDC 

 

 

ITEM #5 

 

Impact on fire protection 

 

Proposed interior roads will allow emergency vehicle access to all property. Fire 

protection will be provided as Private Utility water main connections allow. 

 

 

 

ITEM #6 – PHYSICAL CHARATERISTICS OF SITE (SEE ATTACHMENT) 

 

ITEM #7 – ADJACENT AND NEARBY ZONING  
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Greensboro, Georgia   Phone: (706) 454-0870   Fax (706) 454-0871 

Paul C. Simonton

      8-25-23
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Harmony 40 LLC  

Project Traffic Impact 

Study 
 

General 
 

Harmony 40, LLC Development is a planned Residential Development that includes 43 residential 

lots.  All traffic for this development will be off site with a very small passer-by traffic 

consideration.  The project is located on Harmony Road approximately one mile west of its 

intersection with Hwy 44.   
 

 

 
 

 

 

This report will utilize the traffic counts supplied by Putnam County taken in 2019, and the 

proposed development to predict future average daily traffic for Harmony Road.  Trip Generation 

Software by Microtrans will be used to generate average daily traffic for existing as well as future 

conditions.  All average daily traffic included in the report is two-way traffic and have not been 

adjusted.  

 

The existing roadway (Harmony Rd) is currently two lanes with multiple driveways along the 

route between the project and Hwy 44.    The 2022 AADT from the GDOT Traffic Data website 

on Harmony Road West of the site was 4,590  two way traffic AADT.  A typical two lane  

1 
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roadway is generally capable of accommodating 1,900 passenger car equivalents per hour per                       

lane.  Because of the multiple access points (driveways) the peak capacity of the roadway is 

actually somewhat less, but it appears to still have some growth capacity.  The total projected 

traffic for the Harmony 40, LLC development is 412 average trips per weekday with the following 

peaks. 

 

 

AM Peak Hour PM Peak Hour 

Enter Exit Enter Exit 

8 24 26 16 

    
 

Predicted Traffic 

Trip Generation software by Microtrans will be used to generate average daily traffic plus peak 

hour enter and exit projections for each use. The projected future traffic will be combined with 

existing counts provided by the GDOT Traffic data website to predict total roadway traffic. 

Passer-by traffic, is generally defined as traffic that is already on the roadway and contained in 

existing counts but will also be included in projected counts. A residential development that 

includes only residents has a very low passer-by rate and will be considered negligible for this 

project, so no reduction in traffic projections will be included. 

 

It is assumed that the existing daily trips and the projected trips will be split 50/50 between East  

approach/departure and West  approach/departure.   Since a residential development is usually 

treated as a destination the passer by rates is considered to be very low, therefore no adjustments 

will be made to the predicted traffic. 

 

See below Figure for traffic distribution and Peak Hour project movements 
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Harmony 40 LLC  Distribution Figure 1 
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Harmony 40, LLC  Peak Hour Movements for Project Figure 2 
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Existing Conditions and Growth 

The traffic at GDOT Station ID 237-0181, in 2021 was AADT of 4540 then in 2022 estimated 

AADT was 4,590, an increase of just over 1% over the one-year period. Harmony Road is 

classified as a Major Collector (Rural) on the GDOT website. 

When considering the capacity of the roadway the ADT is well within the normal capacity for a 

typical two-lane roadway. The limiting factor on the capacity of a road of this nature is the turning 

movements that block through traffic. The impact of the development and the turning movements 

generated will be evaluated on the proposed intersection later in this report. 

 

Intersection Evaluation 

In order to fully evaluate the impacts on the State Route Regulations require that the entrance to 

any development that connects to a state road will meet all state and local requirements for 

intersection design. As required by this provision the GDOT right turn and left turn standards 

were used to complete the evaluation of the two intersections onto Harmony Road for this 

project. 

For the right turn evaluation the GDOT Regulations for Driveway and Encroachment Control 

(Driveway manual) revision 5.0, dated July 3, 2019,  Section 4.9.1.1 of the manual was 

consulted.  The Table 4-6 below outlines the requirements for a right turn lane. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 

48



 

 
 

Speed limit on Harmony Road is 45 MPH and daily traffic is well below the 6,000 AADT 

for a two-lane road.  As can be seen in Figure 1 the projected right turns into the site is 206 turns 

per day.  This exceeds the 150 RTV a day as noted in the above chart, therefore a right turn lane 

will be required as part of the project.   
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For the left turn evaluation the GDOT Regulations for Driveway and Encroachment Control 

(Driveway manual) revision 5.0, dated July 3, 2019, Section 4.9.1.2 of the manual was 

consulted. 

 

As noted above Harmony Road has significantly less than the 6,000 ADT and has a posted speed 

limit of 45 MPH, which would require a center left turn lane if projected left turns exceeded 250 

LTV per day as shown in Table 4-7a.   Projected distribution of 206 LTV per day does not meet 

the threshold for the center left turn requirement.   
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The second requirement tested for is the need for a right-hand passing lane at the intersection as 

shown in Table 4-7b above.   Given the existing traffic, 4,590 AADT on Harmony Road 

obtained from the GDOT Traffic website, this traffic must be evaluated based on a speed limit 

of 45 MPH on a roadway that experiences more than 4,000 AADT.  In this case the right-hand 

passing requirement is triggered when traffic exceeds 75 LTV per day.  Our left turn projection 

for the development as shown above is 206 LTV per day so a right-hand passing lane is 

required. 

Conclusions & Recommendations 
 

This study meets the requirements of the Putnam County Zoning Traffic Impact Study in that it 

assess and projects the impact of the development on the existing infrastructure based on the 

projected site plan included. As noted above, a right turn lane is required and a right-hand 

passing lane for the left turning traffic is warranted based on GDOT guidelines. 
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NATIONAL WETLANDS INVENTORY MAP
Scale as noted

CULTURAL RESOURCES MAP
Scale as noted
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Putnam County, GA

Parcel ID 097 060

Real Key / Acct 1116

Class Code Agricultural

Taxing District PUTNAM

Acres 41.46

Owner TRINKLE JACQUELINE B AS

TRUSTEE 

OF THE CREDIT SHELTER TRUST 

139 FARRIERS LANE 

EATONTON, GA 31024

Physical Address 842 HARMONY RD

Land Value $173297

Last 2 Sales
Date Price Reason Qual
6/29/2011 0 DA U

7/2/2002 $750000 FM Q

921 ft

Overview

Legend

City Limit

Parcels

Parcel Numbers

Zoning

A-1 CITY

A-1 and AG-1

AG-1

AG-2

C-1

C-1 CITY

C-2

C-2 CITY

C-2 PUD

I-1 CITY

I-2 CITY

I-M

MHP

PUBLIC

PUBLIC CITY

R - 1 CITY

R - 2 CITY

R - 3 CITY

R - 4 CITY

R-1

R-1R

R-2

RM-1

RM-2

RM-3

VILLAGE

Roads

SITE
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GRAPHIC SCALE

APPLICANT
RICK McALLISTER
1341 BEVERLY DR.
ATHENS, GA 30606
706-206-5030
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     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

Staff Recommandations 

Thursday, October 5, 2023, ◊ 6:30 PM 

Putnam County Administration Building – Room 203 

 

      TO:        Planning & Zoning Commission 

 

      FROM:  Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 10/5/2023 

 

Requests 

6. Request by Rick McAllister, agent for Harmony 40 LLC to rezone 20.85 acres at 842 Harmony Road from AG to RM-3. [Map 097, 

Part of Parcel 060, District 1].* Mr. McAllister is requesting to rezone 20.85 acres of the 41.46-acre AG tract from AG to RM-3 on 

behalf of Harmony 40 LLC. If approved, the intended land use for this property is to establish a single-family residential development with 

43 units and approximately 10 acres of open space. The proposed lots will range from 0.16 acres (6,900 sq. ft.) to 0.44 acres (19,067 sq. 

ft.). The setbacks proposed will be 30 from the front property line, 20 from rear property line and 10 from left and right-side property lines. 

This development will connect to Harmony Road via an interior road. Also, the plan includes a residential density of 2.15+/- units per acre 

and a 50’ ft. buffer. The remaining 20.61 acres will stay zoned AG. 

 

 The subject property is located on Harmony road and is located near multiple residential zoned properties on Farriers Lane. There are 10 

R-1R zoned lots and an RM-1 townhome development located in close proximity to the subject parcel. The intended use is consistent with 

the stated purpose of the RM-3 zoning district. The use is suitable in view of the zoning and development of adjacent or nearby properties. 

The Putnam County Future Land Use Comprehensive plans projects the future use of this parcel and a few adjacent parcels as residential 

use. Therefore, this proposed zoning should not adversely affect the existing use, value, or usability of adjacent or nearby properties.  

 

As stated in the traffic study, Harmony Road is a two-lane road with multiple driveways between the proposed development and GA Hwy 

44. The 2022 AADT (Annual Average Daily Traffic) from the GDOT Traffic Data website on Harmony Road West of the site was 4,590 

of two-way traffic. Per the study, a typical two-lane roadway is capable of accommodating 1,900 passenger car equivalents per hour per 

lane. Due to the multiple access points (driveways) the peak capacity of the roadway is actually somewhat less but appears to still have 

some growth capacity. The total projected traffic for the proposed development is 412 average trips per weekday with the following peaks. 

The total projected traffic for the Harmony 40, LLC development is 412 average trips per day, with 8 entering and 24 exiting during AM 
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peak hour, 26 entering and 16 exiting during the PM hours. Harmony Road is classified as a Major Collector with a speed limit of 45 

MPH. It has daily traffic that is well below the 6,000 AADT for a two-lane road.  

 

Of the study, Figure 1 projected 206 right turns per day that exceeds the 150 RTV (Right Turn Volumes) a day. Therefore, a right turn lane 

would be required as part of the development. Figure 4-7a projected 206 LTV (Left Turn Volumes) per day which does not meet the 250-

count threshold and does not warrant a center left turn lane. According to Figure 4-7b, the right-hand passing requirement is triggered 

when traffic exceeds 75 LTV per day. The projection for the proposed development was above 206 LTV per day which warrants a right 

turn land and a right-hand passing lane for the left turning traffic, per GDOT guidelines.  

 

As stated in Sec. 66-96 (a) of the Putnam County Code of Ordinances, the RM-3 zoning allows Single family attached and detached 

dwellings. The surrounding and nearby parcels include undeveloped AG parcels, R-1R Single Family Lots, an RM-1 townhome 

development, and multiple C-1 and C-2 Commercial lots. Therefore, the proposed development is consistent with the existing residential 

developments located off Harmony Road. This property is directly adjacent to two AG-Residential use parcels and several residential 

zoned parcels. If approved, staff recommends that 1.The developer shall develop and maintain a 50-foot undisturbed buffer or berm along 

the property lines that abut remaining AG zoned acres of Map 097 Parcel 060, Map 097 Parcel 061, Map 097 Parcel 033, Map 097 Parcel 

033001, Map 097 Parcel 037, Map 097 Parcel 056006, Map 097 Parcel 056007, and Map 097 Parcel 056008  as stated in Section 66-

104(g) of the Putnam County Code of Ordinances. The developer should also install a right-hand turning lane and a right-hand passing 

lane at the entrance of the development based on GDOT guidelines. By implementing the recommended conditions, the proposed project 

should have minimal impact on the adjacent properties, roads, and nearby intersections.  
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Staff recommendation is for approval to rezone 20.85 acres from AG to RM-3 at 842 Harmony Road [Map 097, Part of Parcel 060, 

District 1] with the following conditions: 
1. The developer shall develop and maintain a 50-foot undisturbed buffer or berm along the property lines that abut remaining AG 

zoned acres of Map 097 Parcel 060, Map 097 Parcel 061, Map 097 Parcel 033, Map 097 Parcel 033001, Map 097 Parcel 037, Map 

097 Parcel 056006, Map 097 Parcel 056007, and Map 097 Parcel 056008  as stated in Section 66-104(g) of the Putnam County 

Code of Ordinances.  
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2. The developer should also install a right-hand turning lane and a right-hand passing lane at the entrance of the 

development based on GDOT guidelines. 

3. This rezoning approval shall be conditioned upon the resurveying and recordation in the Superior Court of Putnam County 

of an accurate plat within 60 days of approval by the board of commissioners.  A copy of the recorded plat shall be filed 

with the planning and development department director.  Failure to file a plat pursuant to this subsection shall have the 

effect of invalidating the rezoning action as stated in Section 66-165(e)(3) of the Putnam County Code of Ordinances. 
 

 

The Planning & Zoning Commission meeting will be conducted pursuant and in accordance with O.C.G.A. Chapter 36-66. 

 

Notice: All opponents to any rezoning request on the Planning & Zoning Commission and the Board of Commissioners agendas must file a disclosure of 

campaign contributions with the Planning & Development Department within five calendar days prior to public hearings if you have contributed $250.00 or 

more to an elected official in Putnam County within the last five years. 

 

*The Putnam County Board of Commissioners will hear these agenda items on October 17, 2023, at 6:00 P.M., in the Putnam County Administration Building, 

117 Putnam Drive, Room 203, Eatonton, GA  31024. 

 

The full meeting package can be reviewed in the Planning & Development office upon request. 

 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at the 

meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits. 

 

The Board of Commissioners’ hearing will be conducted pursuant to O.C.G.A. 50-14-1 and Section 66-152 of the Putnam County Code of Ordinances and 

meets the requirements of the Zoning Procedures Laws established in O.C.G.A 36-66. 

 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions 

regarding the accessibility of the meeting, or the facilities are required to contact the ADA Compliance Officer, at least three business days in advance of the 

meeting at 706-485-2776 to allow the County to make reasonable accommodations for those persons. 

63



File Attachments for Item:

7. Request by Rick McAllister, agent for Shaifer Griffin, LLC to rezone 15.30 acres at 1024 Lake Oconee 

Parkway from C-1/AG to C-1. [Map 103, Part of Parcel 015, District 3].*
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- 1 - 

IMPACT ANALYSIS 
PROPOSED C-1 ZONING AMENDMENT 

PARCEL 103-015 
 

REZONING REQUEST  
FOR  

SHAIFER PARTNERS, LLC 
 
 

August 6, 2023 
 

PREPARED BY: 
MCALLISTER SITE CONSULTING, LLC 

1341 BEVERLY DRIVE 
ATHENS, GEORGIA 30606 

706-206-5030 
 
 
 

 
 
 

PREPARED FOR: 
SHAIFER PARTNERS, LLC 

5256 PEACHTREE ROAD, SUITE 120 
ATLANTA, GEORGIA 30341 

800-248-7689 
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Existing Zoning     
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- 3 - 

LETTER OF INTENT 

The proposed C-1 zoning request site will extend a portion of the existing dual Zoned parcel
for an approximate total of 15.30 acres. The site is located on the North corner of the 
intersecting roads of Ga HWY 44 and Mahaffey Drive.  

With approximately 1200 linear feet of GA HWY 44 frontage currently zoned C-1, the 
proposed C-1 area will be combined with existing commercial site and developed for 
commercial use.  Surrounding uses include existing Harmony Crossing commercial 
development and various business / retail areas. 

Conceptual layout of highway frontage parcels are designed for flexibility of planning with an 
overall intent to be consistent in architecture. 

We appreciate the consideration to promote quality development within Putnam County. 

Shaifer Partners, LLC 
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IMPACT ANALYSIS INFORMATION 

ITEM #1
Is the proposed use consistent with the stated purpose of the zoning district that is being 
requested? 

The proposed use is commercial and approved use within C-1 development uses. 

Is the proposed use suitable in view of the zoning and development of adjacent or nearby 
property? 

The proposed development is located within the center of the lake area community. A 
commercial use development represents a reflection of the growing lake area with the ability 
to develop as a commercial tract. 

 
Will the proposed use adversely affect the existing use, value or usability of adjacent or 
nearby property? 

The proposed use will extend the existing business district of this area and enhance potential 
for more revenue to remain within Putnam County. 

Is the proposed use compatible with the proposed intent of the Comprehensive Plan? 

The Putnam County / City of Eatonton 2022 Comprehensive plan prepared by Middle Georgia 
RDC indicates the future land use as Commercial. The proposed development meets the 
intended land use of Commercial. 

Are there substantial reasons why the property cannot or should not be used as currently 
zoned? 

The existing property is currently dual zoned including C-1. The proposed expansion for the 
C-1 portion is directly related to the increased need for commercial use within the county. 

Will the proposed use cause an excessive or burdensome use of public facilities or services 
or exceed the present or funded capabilities, including but not limited to streets, water or 
sewer utilities and police or fire protection? 

The proposed development will incur the cost of constructing internal streets. In addition, 
water and sewer infrastructure will be incurred by developer. Increased commercial structures 
a public gathering spaces may increase the need for police and fire protection, however 
increased revenue to county from sales and property taxes should supplement these needs.  
.
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Is the proposed use supported by new or changing conditions not anticipated by the 
Comprehensive Plan or reflected in the existing zoning on the property or surrounding 
properties?

The proposed use is supported by the Comprehensive Plan and the anticipated existing and 
future use of commercial. 

Does the proposed use reflect a reasonable balance between the promotion of public health, 
safety, and reasonable private use of the subject property? 

The proposed project will place emphasis on cohesive  development and will encourage 
public use of natural amenities. The project will meet all county construction standards and 
enhance opportunities for business. Therefore, there is a reasonable balance between the 
promotion of public health, safety and private use. 

ITEM #2 TRAFFIC ANALYSIS  (SEE ATTACHMENT) 

ITEM# 3  

The estimated square footage of non-residential uses are as follows: 

Non- Residential use  Estimated 174,000 SF  

ITEM #4 

Effect on environment surrounding the area: 

Natural: 
Property is located adjacent to significant wetland and stream buffer areas. Construction plans 
will adhere to all local, State and Federal requirements for erosion control and storm water 
management. Source: Putnam County / City of Eatonton 2007-2030 Comprehensive Plan  
Wetlands Map 6 Prepared by Middle Georgia RDC. On site wetland field survey as noted on 
attached exhibit. 

Erosion: 
The property is currently undeveloped. Construction plans will be developed per state and 
local requirements. 

Historic: 
The proposed site has no known or listed Cultural or Historical Resources located on site. 
Source: Putnam County / City of Eatonton 2007-2030 Comprehensive Plan Cultural and 
Historical Resources Map 13 prepared by Middle Georgia RDC 
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ITEM #5 

Impact on fire protection

Initial meeting held with Putnam County Fire Chief to review project. Input on Fire Hydrant 
Spacing, Minimum sizes of water mains, and fire protection were reviewed.  

ITEM #6  PHYSICAL CHARATERISTICS OF SITE (SEE ATTACHMENT) 

ITEM #7  ADJACENT AND NEARBY ZONING (SEE ATTACHMENT) 
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File Name : 20210276
Site Code : 20210276
Start Date : 08-24-2021
Page No : 1

TMC DATA
SR 44 Greensboro Rd @
Harmony Crossing Northern Drwy
7 am - 7 pm

Groups Printed- Cars, Buses & Trucks

SR 44 (Greensboro Rd)
Northbound

SR 44 (Greensboro Rd)
Southbound

Harmony Crossing
Northern Drwy

Eastbound
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

07:00 AM 1 88 0 89 0 72 1 73 1 0 0 1 0 0 0 0 163
07:15 AM 1 143 0 144 0 90 0 90 0 0 0 0 0 0 0 0 234
07:30 AM 2 184 0 186 0 79 7 86 3 0 1 4 0 0 0 0 276
07:45 AM 9 197 0 206 0 108 6 114 1 0 1 2 0 0 0 0 322

Total 13 612 0 625 0 349 14 363 5 0 2 7 0 0 0 0 995

08:00 AM 7 246 0 253 0 104 5 109 5 0 1 6 0 0 0 0 368
08:15 AM 4 183 0 187 0 109 7 116 4 0 2 6 0 0 0 0 309
08:30 AM 2 205 0 207 0 99 2 101 4 0 0 4 0 0 0 0 312
08:45 AM 6 165 0 171 0 107 7 114 3 0 5 8 0 0 0 0 293

Total 19 799 0 818 0 419 21 440 16 0 8 24 0 0 0 0 1282

09:00 AM 0 190 0 190 0 121 3 124 3 0 2 5 0 0 0 0 319
09:15 AM 2 167 0 169 0 116 3 119 3 0 1 4 0 0 0 0 292
09:30 AM 2 138 0 140 0 148 3 151 1 0 1 2 0 0 0 0 293
09:45 AM 0 187 0 187 0 133 9 142 3 0 1 4 0 0 0 0 333

Total 4 682 0 686 0 518 18 536 10 0 5 15 0 0 0 0 1237

10:00 AM 2 167 0 169 0 115 12 127 2 0 5 7 0 0 0 0 303
10:15 AM 1 177 0 178 0 135 1 136 4 0 1 5 0 0 0 0 319
10:30 AM 2 128 0 130 0 159 7 166 3 0 0 3 0 0 0 0 299
10:45 AM 2 191 0 193 0 157 5 162 4 0 0 4 0 0 0 0 359

Total 7 663 0 670 0 566 25 591 13 0 6 19 0 0 0 0 1280

11:00 AM 3 156 0 159 0 161 5 166 4 0 4 8 0 0 0 0 333
11:15 AM 4 181 0 185 0 162 6 168 4 0 3 7 0 0 0 0 360
11:30 AM 4 157 0 161 0 131 4 135 4 0 4 8 0 0 0 0 304
11:45 AM 1 170 0 171 0 157 4 161 2 0 4 6 0 0 0 0 338

Total 12 664 0 676 0 611 19 630 14 0 15 29 0 0 0 0 1335

12:00 PM 2 180 0 182 0 177 10 187 3 0 2 5 0 0 0 0 374
12:15 PM 3 195 0 198 0 143 6 149 1 0 3 4 0 0 0 0 351
12:30 PM 3 193 0 196 0 196 8 204 7 0 3 10 0 0 0 0 410
12:45 PM 3 176 0 179 0 190 7 197 5 0 2 7 0 0 0 0 383

Total 11 744 0 755 0 706 31 737 16 0 10 26 0 0 0 0 1518

01:00 PM 2 168 0 170 0 155 9 164 1 0 5 6 0 0 0 0 340
01:15 PM 3 175 0 178 0 186 13 199 7 0 4 11 0 0 0 0 388
01:30 PM 2 170 0 172 0 183 8 191 4 0 0 4 0 0 0 0 367
01:45 PM 2 169 0 171 0 146 6 152 7 0 7 14 0 0 0 0 337

Total 9 682 0 691 0 670 36 706 19 0 16 35 0 0 0 0 1432

02:00 PM 4 175 0 179 0 172 6 178 4 0 5 9 0 0 0 0 366
02:15 PM 2 156 0 158 0 180 4 184 3 0 9 12 0 0 0 0 354
02:30 PM 2 187 0 189 0 150 7 157 9 0 1 10 0 0 0 0 356
02:45 PM 1 170 0 171 0 176 6 182 6 0 2 8 0 0 0 0 361

Total 9 688 0 697 0 678 23 701 22 0 17 39 0 0 0 0 1437

03:00 PM 1 183 0 184 0 198 7 205 3 0 0 3 0 0 0 0 392
03:15 PM 4 163 0 167 0 183 3 186 7 0 8 15 0 0 0 0 368
03:30 PM 1 180 0 181 0 196 12 208 8 0 4 12 0 0 0 0 401
03:45 PM 5 189 0 194 0 183 2 185 2 0 3 5 0 0 0 0 384

Total 11 715 0 726 0 760 24 784 20 0 15 35 0 0 0 0 1545

A & R Engineering, Inc.
2160 Kingston Court, Suite 'O',

Marietta, GA 30067
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File Name : 20210276
Site Code : 20210276
Start Date : 08-24-2021
Page No : 2

TMC DATA
SR 44 Greensboro Rd @
Harmony Crossing Northern Drwy
7 am - 7 pm

Groups Printed- Cars, Buses & Trucks

SR 44 (Greensboro Rd)
Northbound

SR 44 (Greensboro Rd)
Southbound

Harmony Crossing
Northern Drwy

Eastbound
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

04:00 PM 1 183 0 184 0 187 9 196 6 0 2 8 0 0 0 0 388
04:15 PM 2 167 0 169 0 217 5 222 6 0 3 9 0 0 0 0 400
04:30 PM 0 145 0 145 0 194 8 202 9 0 4 13 0 0 0 0 360
04:45 PM 0 162 0 162 0 183 7 190 5 0 5 10 0 0 0 0 362

Total 3 657 0 660 0 781 29 810 26 0 14 40 0 0 0 0 1510

05:00 PM 0 159 0 159 0 197 4 201 3 0 3 6 0 0 0 0 366
05:15 PM 2 187 0 189 0 243 5 248 2 0 3 5 0 0 0 0 442
05:30 PM 0 169 0 169 0 202 3 205 3 0 7 10 0 0 0 0 384
05:45 PM 1 131 0 132 0 205 0 205 2 0 3 5 0 0 0 0 342

Total 3 646 0 649 0 847 12 859 10 0 16 26 0 0 0 0 1534

06:00 PM 0 122 0 122 0 190 2 192 4 0 1 5 0 0 0 0 319
06:15 PM 0 129 0 129 0 135 2 137 1 0 2 3 0 0 0 0 269
06:30 PM 2 114 0 116 0 128 8 136 2 0 0 2 0 0 0 0 254
06:45 PM 2 100 0 102 0 127 3 130 2 0 1 3 0 0 0 0 235

Total 4 465 0 469 0 580 15 595 9 0 4 13 0 0 0 0 1077

Grand Total 105 8017 0 8122 0 7485 267 7752 180 0 128 308 0 0 0 0 16182
Apprch % 1.3 98.7 0 0 96.6 3.4 58.4 0 41.6 0 0 0

Total % 0.6 49.5 0 50.2 0 46.3 1.6 47.9 1.1 0 0.8 1.9 0 0 0 0

A & R Engineering, Inc.
2160 Kingston Court, Suite 'O',

Marietta, GA 30067
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File Name : 20210276
Site Code : 20210276
Start Date : 08-24-2021
Page No : 3

TMC DATA
SR 44 Greensboro Rd @
Harmony Crossing Northern Drwy
7 am - 7 pm

SR 44 (Greensboro Rd)
Northbound

SR 44 (Greensboro Rd)
Southbound

Harmony Crossing
Northern Drwy

Eastbound
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 07:00 AM to 08:45 AM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 07:45 AM

07:45 AM 9 197 0 206 0 108 6 114 1 0 1 2 0 0 0 0 322
08:00 AM 7 246 0 253 0 104 5 109 5 0 1 6 0 0 0 0 368
08:15 AM 4 183 0 187 0 109 7 116 4 0 2 6 0 0 0 0 309
08:30 AM 2 205 0 207 0 99 2 101 4 0 0 4 0 0 0 0 312

Total Volume 22 831 0 853 0 420 20 440 14 0 4 18 0 0 0 0 1311
% App. Total 2.6 97.4 0 0 95.5 4.5 77.8 0 22.2 0 0 0

PHF .611 .845 .000 .843 .000 .963 .714 .948 .700 .000 .500 .750 .000 .000 .000 .000 .891
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A & R Engineering, Inc.
2160 Kingston Court, Suite 'O',

Marietta, GA 30067
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File Name : 20210276
Site Code : 20210276
Start Date : 08-24-2021
Page No : 4

TMC DATA
SR 44 Greensboro Rd @
Harmony Crossing Northern Drwy
7 am - 7 pm

SR 44 (Greensboro Rd)
Northbound

SR 44 (Greensboro Rd)
Southbound

Harmony Crossing
Northern Drwy

Eastbound
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 12:00 PM to 01:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 12:30 PM

12:30 PM 3 193 0 196 0 196 8 204 7 0 3 10 0 0 0 0 410
12:45 PM 3 176 0 179 0 190 7 197 5 0 2 7 0 0 0 0 383
01:00 PM 2 168 0 170 0 155 9 164 1 0 5 6 0 0 0 0 340
01:15 PM 3 175 0 178 0 186 13 199 7 0 4 11 0 0 0 0 388

Total Volume 11 712 0 723 0 727 37 764 20 0 14 34 0 0 0 0 1521
% App. Total 1.5 98.5 0 0 95.2 4.8 58.8 0 41.2 0 0 0

PHF .917 .922 .000 .922 .000 .927 .712 .936 .714 .000 .700 .773 .000 .000 .000 .000 .927
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A & R Engineering, Inc.
2160 Kingston Court, Suite 'O',

Marietta, GA 30067
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File Name : 20210276
Site Code : 20210276
Start Date : 08-24-2021
Page No : 5

TMC DATA
SR 44 Greensboro Rd @
Harmony Crossing Northern Drwy
7 am - 7 pm

SR 44 (Greensboro Rd)
Northbound

SR 44 (Greensboro Rd)
Southbound

Harmony Crossing
Northern Drwy

Eastbound
Westbound

Start Time Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Left Thru Right App. Total Int. Total

Peak Hour Analysis From 04:00 PM to 05:45 PM - Peak 1 of 1
Peak Hour for Entire Intersection Begins at 04:45 PM

04:45 PM 0 162 0 162 0 183 7 190 5 0 5 10 0 0 0 0 362
05:00 PM 0 159 0 159 0 197 4 201 3 0 3 6 0 0 0 0 366
05:15 PM 2 187 0 189 0 243 5 248 2 0 3 5 0 0 0 0 442
05:30 PM 0 169 0 169 0 202 3 205 3 0 7 10 0 0 0 0 384

Total Volume 2 677 0 679 0 825 19 844 13 0 18 31 0 0 0 0 1554
% App. Total 0.3 99.7 0 0 97.7 2.3 41.9 0 58.1 0 0 0

PHF .250 .905 .000 .898 .000 .849 .679 .851 .650 .000 .643 .775 .000 .000 .000 .000 .879
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A & R Engineering, Inc.
2160 Kingston Court, Suite 'O',

Marietta, GA 30067
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     PUTNAM COUNTY PLANNING & DEVELOPMENT 
117 Putnam Drive, Suite B ◊ Eatonton, GA  31024 

     Tel: 706-485-2776 ◊ 706-485-0552 fax ◊ www.putnamcountyga.us 
 

Staff Recommandations 

Thursday, October 5, 2023, ◊ 6:30 PM 

Putnam County Administration Building – Room 203 

 

      TO:        Planning & Zoning Commission 

 

      FROM:  Lisa Jackson 

 

      RE:        Staff Recommendation for Public Hearing Agenda on 10/5/2023 

 

Requests 

7. Request by Rick McAllister, agent for Shaifer Griffin, LLC to rezone 15.30 acres at 1024 Lake Oconee Parkway from C-1/AG to C-1. 

[Map103, Part of Parcel 015, District 3].* Mr. McAllister is requesting to rezone this property on behalf of Shaifer Griffin, LLC. 

Currently, from the road frontage of the subject property that abuts Hwy 44/Lake Oconee Pkwy up 500 feet in depth, the property is zoned 

C-1. The remaining acreage is currently zoned AG. The applicant is requesting to rezone 15.30 acres of the 87.85-acre tract from C-1/AG 

to C-1. If approved, the intended land use for this property is to develop commercial use. The uses will be similar to the existing Harmony 

Crossing commercial development and include various businesses/retail areas. The proposed development will consist of 3 – 7,000 sq.ft. 

Retail/Office/Dinning spaces, 1 – 8,500 sq.ft. storage space, 2 – 15,000 sq.ft. office spaces, 1 – 20,000 sq.ft. retail space, 2 – 5,000 sq.ft. 

dining spaces, 1 - 48,000 sq.ft. Grocery/Retail, 1 – 17,000 sq.ft. retail space, and 1 – 20,000 sq.ft. Hotel (165 Rooms) with a Conference 

Center. 

  

 This parcel is currently undeveloped woodlands and the proposed C-1 zoning request site will extend a portion of the existing dual zoned 

parcel for an approximate total of 15.30 acres. This site is located on the north corner of the intersecting roads of Ga Hwy 44 and Mahaffey 

Drive. With approximately 1200 linear feet of Ga Hwy 44 frontage currently zoned C-1, the proposed C-1 area will be combined with 

existing commercial site and developed for commercial use. The proposed use is consistent with the stated purpose of the zoning district 

that is being requested. It is suitable in view of the zoning and development of adjacent and nearby properties as it is located within the 

center of the lake area community. A commercial use development represents a reflection of the growing lake area with the ability to 

develop as a commercial tract. Additionally, it will extend the already existing commercial business district of this area, it will not 

adversely affect the existing use, value, or usability of adjacent or nearby properties. According to the Putnam County Future Land Use 

Comprehensive plan, the projected land use is commercial.  
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As stated in the traffic study, there will be two site driveways. The first one will be full access on SR 44 aligned with the Harmony 

Crossing main driveway and the second one will be a right-in/right-out driveway on SR 44. An evaluation of traffic operations was 

performed at the intersections of SR 44 at Mahaffey Drive, SR 44 at Harmony Crossing Main Driveway/Site Driveway 1, and SR 44 at 

Site Driveway 2. Currently, SR 44 is a north-south, two-lane, undivided roadway with two ways left turn lane near the proposed site 

driveway and posted speed limit of 45 MPH. According to a GDOT traffic count performed in 2021, there were 16,700 vehicles per day 

north of Lakeview Estates Drive. Additionally, GDOT classified SR 44 as a Minor Arterial rural roadway. Mahaffey Drive is an east-west, 

two-lane, undivided roadway with a posted speed limit of 25 MPH. A traffic study was conducted on Wednesday, April 26, 2023. The 

turning movement counts were recorded during AM and PM peak hours between 7:00am to 9:00am and 4:00pm to 6:00pm. The Auxiliary 

Lane Analysis calculated the 24-hour two-way volume entering and exiting the entire site as 13,309. The Right Turn Lane Analysis states 

that for two lane roadways with AADT’s (Annual Average Daily Traffic) greater than or equal to 6,000 vehicles at a posted speed limit of 

45 MPH. The counts collected exceeded the 6,000-count threshold. A right-turn lane is warranted for both site driveways located on SR 

44.  

 

Per the traffic study, the following improvements are recommended at the site driveway intersections. Site driveway -1: Full-access 

driveway on SR 44, aligned with Harmony Crossing Main Driveway, one entering and two exiting lanes, install a traffic signal, if 

approved by GDOT, provide a “protected+permissive” phase for southbound left-turn and westbound left-turn movements, provide a right-

turn land for entering traffic, convert the lane geometry of Harmony Crossing Driveway to a left-turn lane and a shared through/right-turn 

lane, and provide adequate sight distance per AASHTO (American Association of State Highway and Transportation Officials) standards. 

Site driveway -2: Right-In/ Right-Out driveway on SR 44, one entering and one exiting lane, stop-sign controlled on the driveway 

approach with SR 44 remaining free flow, provide a right-turn lane for entering traffic, and provide adequate sight distance per AASHTO 

standards. 

 

As stated in Sec. 66-103 (a) of the Putnam County Code of Ordinances, the C-1 zoning allows mini warehouses, hotels, office buildings, 

restaurants, and retail sales or service (indoor) which includes grocery stores. Therefore, the proposed development is consistent with the 

existing commercial developments located on Ga Hwy 44. This property is directly adjacent to multiple commercial properties and should 

not adversely affect the existing use, value, or usability of adjacent or nearby properties. If approved, staff recommends the developer to 

maintain a 50-foot undisturbed vegetated buffer or berm be established along the property lines that abut the remaining AG zoned acres of 

map 103 parcel 015 and map 103 parcel 010. Site driveway -1: Full-access driveway on SR 44, aligned with Harmony Crossing Main 

Driveway, one entering and two exiting lanes, install a traffic signal, if approved by GDOT, provide a “protected+permissive” phase for 

southbound left-turn and westbound left-turn movements, provide a right-turn land for entering traffic, convert the lane geometry of 

Harmony Crossing Driveway to a left-turn lane and a shared through/right-turn lane, and provide adequate sight distance per AASHTO 

(American Association of State Highway and Transportation Officials) standards. Site driveway -2: Right-In/ Right-Out driveway on SR 

44, one entering and one exiting lane, stop-sign controlled on the driveway approach with SR 44 remaining free flow, provide a right-turn 

lane for entering traffic, and provide adequate sight distance per AASHTO standards. 
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Staff recommendation is for approval to rezone 15.30 acres from C-1/AG to C-1 at 1024 Lake Oconee Parkway [Map 103, Part of Parcel 

015, District 3] with the following conditions: 
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1. The developer shall develop and maintain a 50-foot undisturbed buffer or berm along the property lines that abut remaining AG 

zoned acres of Map 103 Parcel 015 and Map 103 Parcel 010 as stated in Section 66-104(g) of the Putnam County Code of 

Ordinances.  

2. Site driveway -1: Full-access driveway on SR 44, aligned with Harmony Crossing Main Driveway, one entering and two exiting 

lanes, install a traffic signal, if approved by GDOT, provide a “protected+permissive” phase for southbound left-turn and 

westbound left-turn movements, provide a right-turn land for entering traffic, convert the lane geometry of Harmony Crossing 

Driveway to a left-turn lane and a shared through/right-turn lane, and provide adequate sight distance per AASHTO 

(American Association of State Highway and Transportation Officials) standards.  

3. Site driveway -2: Right-In/ Right-Out driveway on SR 44, one entering and one exiting lane, stop-sign controlled on the 

driveway approach with SR 44 remaining free flow, provide a right-turn lane for entering traffic, and provide adequate sight 

distance per AASHTO standards. 

4. This rezoning approval shall be conditioned upon the resurveying and recordation in the Superior Court of Putnam County of 

an accurate plat within 60 days of approval by the board of commissioners.  A copy of the recorded plat shall be filed with the 

planning and development department director.  Failure to file a plat pursuant to this subsection shall have the effect of 

invalidating the rezoning action as stated in Section 66-165(e)(3) of the Putnam County Code of Ordinances. 
 

The Planning & Zoning Commission meeting will be conducted pursuant and in accordance with O.C.G.A. Chapter 36-66. 

 

Notice: All opponents to any rezoning request on the Planning & Zoning Commission and the Board of Commissioners agendas must file a disclosure of 

campaign contributions with the Planning & Development Department within five calendar days prior to public hearings if you have contributed $250.00 or 

more to an elected official in Putnam County within the last five years. 

 

*The Putnam County Board of Commissioners will hear these agenda items on October 17, 2023, at 6:00 P.M., in the Putnam County Administration Building, 

117 Putnam Drive, Room 203, Eatonton, GA  31024. 

 

The full meeting package can be reviewed in the Planning & Development office upon request. 

 

The Board of Commissioners reserves the right to continue the meeting to another time and place in the event the number of people in attendance at the 

meeting, including the Board of Commissioners, staff, and members of the public exceeds the legal limits. 

 

The Board of Commissioners’ hearing will be conducted pursuant to O.C.G.A. 50-14-1 and Section 66-152 of the Putnam County Code of Ordinances and 

meets the requirements of the Zoning Procedures Laws established in O.C.G.A 36-66. 

 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions 

regarding the accessibility of the meeting, or the facilities are required to contact the ADA Compliance Officer, at least three business days in advance of the 

meeting at 706-485-2776 to allow the County to make reasonable accommodations for those persons. 
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