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117 Putnam Drive, Suite A ¢ Eatonton, GA 31024

Budget Work Session
Minutes
Friday, August 6, 2021 ¢ 9:00 AM*
*To follow after regular board meeting
which starts at 9:00 AM
Putnam County Administration Building — Room 203

The Putnam County Board of Commissioners met for a Budget Work Session on Friday, August
6, 2021 at approximately 9:47 AM in the Putnam County Administration Building, 117 Putnam
Drive, Room 203, Eatonton, Georgia.

PRESENT

Chairman Billy Webster
Commissioner Gary McElhenney
Commissioner Daniel Brown
Commissioner Bill Sharp
Commissioner Jeff Wooten

STAFF PRESENT

County Manager Paul VVan Haute
County Clerk Lynn Butterworth
Finance Director Linda Cook

Opening

1. Call to Order

Chairman Webster called the Budget Work Session to order at approximately 9:47 a.m.
(Copy of agenda made a part of the minutes on minute book page )

Work Session

2. Budget Discussions

Two agencies requested additional funding for the FY22 budget. Comments were made by Bob
Betzel, Alan Horton, Anita Morris (handout) and Pam Douglas for Putnam General Hospital and
Walt Rocker 111 for Putnam Development Authority

Work Session was recessed at approximately 9:56 a.m. for the Board of Elections ribbon cutting.
(After Mr. Horton spoke)
Work Session reconvened at approximately 10:11 a.m.
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County Manager Van Haute made a presentation regarding Putnam General Hospital.
(Copy of handout and presentation made a part of the minutes on minute book pages
to )

Closing

3. Adjournment

Chairman Webster announced the next budget related meeting is the Public Hearing on August
17, 2021 and the budget will be adopted on August 27, 2021.

Motion to adjourn the meeting.

Motion made by Commissioner Sharp, Seconded by Commissioner Wooten.

Voting Yea: Commissioner McElhenney, Commissioner Brown, Commissioner Sharp,
Commissioner Wooten

Meeting adjourned at approximately 11:13 a.m.

ATTEST:
Lynn Butterworth Billy Webster
County Clerk Chairman
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