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Management Staff: 
Charles L. Rough, Jr., Town Manager 
Dwight L. Moore, Town Attorney 
Joanna Gutierrez, Town Clerk 
Lauren Gill, Assistant Town Manager 
Craig Baker, Community Development Director 
Chris Buzzard, Police Chief 
Rob Cone, Interim Fire Chief 
Gina Will, Finance Director/Town Treasurer 

Town Council: 
Steve “Woody” Culleton, Mayor 
Tim Titus, Vice Mayor 
Joe DiDuca, Council Member 
Scott Lotter, Council Member 
Alan White, Council Member 

 

TOWN COUNCIL AGENDA 
REGULAR MEETING – 6:00 PM – March 06, 2012 

In accordance with the Americans with Disabilities Act, if you need a special accommodation to participate, 

please contact the Town Clerk's Dept., at 872-6291 at least 48 hours in advance of the meeting. Hearing 

assistance devices for the hearing impaired are available from the Town Clerk. 

Members of the public may address the Town Council on any agenda item, including closed session. If you 

wish to address the Town Council on any matter on the Agenda, it is requested that you complete a "Request 

to Address Council" card and give it to the Town Clerk prior to the beginning of the Council Meeting. 

All writings or documents which are related to any item on an open session agenda and which are 

distributed to a majority of the Town Council within 72 hours of a Regular Meeting will be available for public 

inspection at the Town Hall in the Town Clerk Department located at 5555 Skyway, Room 3, at the time the 

subject writing or document is distributed to a majority of the subject body.  Regular business hours are 

Monday through Thursday from 8:00 a.m. to 5:00 p.m. 

1.     OPENING 

              a.      Call to Order 

              b.      Pledge of Allegiance to the Flag of the United States of America 

   The pledge will be led by the Girls Scouts of Northern California 

   

              c.      Invocation 

              d.      Roll Call 

              e.      Proclamations: 
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(1) Girls Scouts of America 100 Year Anniversary 
(2) 2012 Town Council Employee Recognitions for 5, 10, 15, 20, 25 & 

30 Years of Service  
 

Presentation by Mayor Steve "Woody" Culleton  
 
Five-Year Employees: 

Christopher Pilgrim, Police Officer 
Wesley Dinsmore, Fleet Manager 
Kay Manley, Criminal Records Technician 
Joanne Nichols, Criminal Records Technician 
Wendy Brown, Administrative Assistant II 
Joshua Fisher, Fire Engineer 
Douglas Danz, Onsite Sanitary Official 
Keith Albertson, Firefighter 
Brian Van Iderstine, Fire Engineer 
Robert Wright, Police Officer 
 
Ten-Year Employees: 

Phillip Rose, Fire Engineer 
Karen Braun, Public Safety Dispatcher 
Robert Grignon, Jr., Public works Maintenance Worker II 
Jason Maxson, Fire Captain 
Alejandro Saise, Fire Captain 
Brian Youngblood, Fire Captain 
Brandon Resendez, Fire Engineer 
Allan Billington, Police Lieutenant 
Valerie Lynch, Administrative Assistant II 
Charles Rollo, Community Services Officer - Property Evidence 
 
Fifteen-Year Employee: 

Charles L. Rough, Jr., Town Manager 

Twenty-Year Employees: 

Craig Baker, Community Development Director 
Chris Main, Fire Captain 
 
Twenty-Five Year Employees: 

Joanna Gutierrez, Town Clerk  

Thirty-Year Employee: 

Ron Morris, Public Works Maintenance Worker III 

 

2



3 
 

2.     ITEMS DEFERRED FROM PREVIOUS MEETINGS 

 2a.  None. 

3.     CONSENT CALENDAR 

3a. Approve the Town Council Minutes of the 1/30/12 Special Meeting; the 
2/7/12 Regular Meeting; and, the 2/22/12 Special Meeting.  

3b. Approve Cash Disbursements in the Amount of $1,244,269.22. 

3c. Review Bids received on February 23, 2012 for the South Libby Overlay 
Project, AND (1) Accept the Low Bid of $190,599.00 from Granite 
Construction for the South Libby Overlay project; (2) Award the contract 
for the South Libby Overlay Project to Granite Construction and authorize 
the Town Manager to sign the contract; AND, (3) Authorize the Town 
Manager to approve change orders up to 10% contingency limit on this 
project.    

3d. Authorize the Town Manager to: (1) Accept transfer of 130 KW Portable 
Generator and related equipment, Daniel UHF Radio Receiver and related 
equipment, and (8) ION Eclipse model IEO3828  in-car video equipment 
from Butte County Emergency Services Division which were received and 
accepted by Butte County OES on the Town’s behalf from Federal 
Homeland Security Grant funds; and, (2) Enter into an agreement with 
Butte County to “Transfer Property for Homeland Security Grant Program 
Purposes”. 

3e. Authorize the Police Department to award the Police/Fire Audio 
Logger/Recorder Bid to J.E. I., 3087 Alhambra Drive, Cameron Park, 
California 95682 for a total amount of $15,924.75, which includes a three 
year service agreement. Approved as five-year lease purchase in FY 
2011/12 budget.  

3f. Authorize the Town Manager to Execute Amendment No. 2 to 
Professional Services Agreement with Lumos & Associates dated April 5, 
2010.  Amendment extends term of agreement for one year and adds 
$60,000 to the not-to-exceed cost. (Funded by various Capital 
Improvements contracts). 

3g. Ratify a contract in the amount of $6,750.00 between the Town of 
Paradise and Spota Engineering for Third Party Reviews on Construction 
Easements for the Pearson Road/Recreation Drive Intersection Project. 

4.     PUBLIC HEARING PROCEDURE 

                 a.          Staff report (15 minutes total maximum) 

                 b.          Open hearing to the public 

                              1.           Project proponents or in favor of (15 minutes total maximum) 

                              2.           Project opponents or against (15 minutes total maximum) 
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                              3.           Rebuttals - when requested (15 minutes total maximum or 3 

                                            minutes maximum per speaker) 

                 c.          Close hearing to the public 

                 d.          Council discussion 

                 e.          Motion 

                 f.           Vote 

5.     PUBLIC HEARINGS 

5a. (1) Conduct the second public hearing on the Community Development 
Block Grant Program 2012-2013 Annual Action Plan; and (2) Review the 
DRAFT 2012-2013 Annual Plan.  The Annual Plan outlines how the 
community will use its CDBG funds for activities that further community 
and economic development; provide improved community facilities and 
services; and, provide affordable housing opportunities to low and 
disadvantaged residents to meet the CDBG program's three broad 
national objectives: benefit low and moderate incomes persons, aid in the 
prevention or elimination of slums or blight, or meet community 
development needs having a particular urgency.  Action on the final plan is 
scheduled for the first Council Meeting in May. 

5b. Conduct a public hearing to solicit public comment on the proposed Town 
of Paradise Master Bicycle and Pedestrian Plan dated March, 2012 and 
consider adopting Resolution No. 12-__, A Resolution of the Town Council 
of the Town of Paradise Rescinding Resolution No. 06-53 and Adopting 
the Town of Paradise Master Bicycle and Pedestrian Plan, March 2012.  
(ROLL CALL VOTE)  

6.     PUBLIC COMMUNICATION 

This is the time for members of the audience who have completed a "Request to Address Council" card and 

given it to the Clerk to present items not on the Agenda. Comments should be limited to a maximum of three 

minutes duration. The Town Council is prohibited by State Law from taking action on any item presented if it is 

not listed on the Agenda. 

7.     COUNCIL CONSIDERATION 

7a. Consider authorizing the Town Clerk to advertise for applicants to fill the 
vacancies on the Access Appeals Board with an application deadline of 
Thursday, March 22, 2012 at 5:00 p.m.; and, schedule appointments to 
the vacancies on the April 3, 2012, Town Council regular meeting agenda.  
(ROLL CALL VOTE) 

7b. Review the Valuation of Retiree Health Benefits as of July 1, 2011, [the 
Governmental Accounting Standards Board (GASB 45) Actuary Report] 
and acknowledge receipt of the report as submitted. 

7c. Consider (1) Approving budget adjustments for the following funds: 1010 - 
General Fund, 2030 - Building Safety & Waste Water Services, 2070 - 
Animal Control, 2120 - Gas Tax, and 5900 Transit; and consider, (2) 
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Authorizing the Town Manager to administratively freeze spending from 
some general  fund purchasing and operating accounts to further reduce 
the general fund deficit.  (ROLL CALL VOTE) 

8.     COUNCIL COMMUNICATION (Council Initiatives) 

 8a.  Council oral reports relating to representation on Committees/Commissions. 

9.     STAFF/COMMISSION/COMMITTEE COMMUNICATION 

 9a.  Town Manager oral report. 

10.   CLOSED SESSION 

10a. Pursuant to Government Code Section 54956.9(c), the Town Council will 
hold a closed session with the Town Attorney to consider initiating 
litigation, one potential case.  

10b. Pursuant to Government Code Section 54957.6, the Town Council will 
hold a closed session to meet with Charles L. Rough, Jr., Lauren Gill, 
Gina Will and Crystal Peters, its designated representatives, regarding 
labor relations between the Town of Paradise and the Paradise 
Firefighters Association and the Paradise Police Officers Association.   

11.   ADJOURNMENT 
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PARADISE TOWN COUNCIL 
5555 Skyway, Paradise, CA 95969 

SPECIAL MEETING MINUTES 
January 30, 2012  

Immediately following the 3:00 pm Paradise Redevelopment Agency  
Special Meeting  

1.     OPENING 

              a.      Called to order by Mayor Culleton at 3:10 pm. 

              b.      Pledge of Allegiance to the Flag of the United States of America 

              c.      Roll Call 

COUNCIL MEMBERS PRESENT: Joe DiDuca, Alan White and Steve "Woody" 

Culleton, Mayor.  

COUNCIL MEMBERS ABSENT:  Scott Lotter and Tim Titus.  

2.     COUNCIL CONSIDERATION 

7a. (1)  MOTION by DiDuca, seconded by White, approved Resolution 
No.12-09 of the Town Council of the Town of Paradise as the Successor 
Agency of the Paradise Redevelopment Agency Establishing the 
Redevelopment Obligation Retirement Fund and Adopting the Enforceable 
Obligation Payment Schedule.  Roll call vote was unanimous; Lotter and 
Titus absent and not voting.  

(2)  MOTION by DiDuca, seconded by White, approved Resolution No. 
12-10 of the Town Council of the Town of Paradise Establishing a 
Budgetary Fund as Housing Successor Agency of the Paradise 
Redevelopment Agency.  Roll call vote was unanimous; Lotter and Titus 
absent and not voting.  

3.   ADJOURNMENT 

Mayor Culleton adjourned the meeting at 3:14 pm. 

DATE APPROVED: 

By:  ____________________________ 
 Steve "Woody" Culleton, Mayor 
 
 _____________________________ 
 Joanna Gutierrez, CMC, Town Clerk 
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MINUTES 
PARADISE TOWN COUNCIL 

REGULAR MEETING – 6:00 PM – February 07, 2012 
 

1. OPENING 
 

              a.      Call to Order by Mayor Culleton at 6:03 p.m. 
              b.      Pledge of Allegiance to the Flag of the United States of America 
              c.      Invocation: Vice Mayor Titus 
              d.      Roll Call 
 
COUNCIL MEMBERS PRESENT: Joe DiDuca, Tim Titus and Steve "Woody" Culleton, 
Mayor. 
 
COUNCIL MEMEBERS ABSENT: Scott Lotter and Alan White. 
 
STAFF MEMBERS PRESENT: Assistant Town Clerk Volenski, Assistant Town 
Manager Gill, Town Attorney Moore, Community Development Director Baker, Police 
Chief Buzzard, Interim Fire Chief Cone, Finance Director Will, Public Works Manager 
Derr, Police Lieutenant Tazzari 
 
              e.      Proclamations/Presentations: 
 

(1) The Teen Dating Violence Prevention and Awareness Month 
Proclamation was presented to Anastacia Snyder from Catalyst 
Domestic Violence. 

 
(2) Recognitions were presented by Police Chief Buzzard and Interim 

Fire Chief Cone: 
 

Police Officer of the Year – Eric Reinbold 
Public Safety Dispatcher of the Year – Meghan McGee 
Volunteer in Police Services of the Year – Doug Runkle 
Paradise Animal Shelter Helper(s) of the Year – Beth Michels and 
Ellen Michels 
Firefighter of the Year - Matt Palade 
Volunteer Firefighter of the Year - Jim Lung 
 

(3) Chief Buzzard presented the VIPS Annual 2011 Report 
 
(4) Jim Broshears from the Butte County Fire Safe Council presented 

an Award recognizing the Town's support of the Fire Safe Council 
and the Town's contribution to wildland fire safety. 
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2.     ITEMS DEFERRED FROM PREVIOUS MEETINGS 
 
None. 
 
3.     CONSENT CALENDAR 
 
Following a MOTION by Titus, seconded by DiDuca, the following Consent Calendar 
items were adopted unanimously with Lotter and White absent and not voting.  
 

3a. Approved the Minutes of the January 10, 2012 Regular Meeting and the 
January 18, 2012 Special Meeting.  

 
3b. Approved Cash Disbursements in the Amount of $1,000,920.15. 
 
3c. 1) Authorized the Town Manager to execute a contract with NoRTEC for 

the EECBG Grant Project; AND, 2) Accepted bids from Castro Electric for 
Fluorescent Lighting Conversion in the amount of $11,942.00, from 
Republic ITS, Inc. for Safety Lighting Conversion in the amount of 
$44,005, and proposal from Sierra Refrigeration Heating and Cooling for 
HVAC Replacement in the amount of $42,609.40; AND, 3) Authorized the 
Town Manager to execute contracts with all contractors. 
 

4.     PUBLIC HEARING PROCEDURE 
 
Mayor Culleton informed the public of the public hearing procedure. 
 
5.     PUBLIC HEARINGS 
 

5a. Assistant Town Manager Gill reported to Council regarding the Town of 
Paradise Community Development Block Grant Program (CDBG) Annual 
Action Plan for Program Year 2012/2013 that establishes priorities and 
provides information on activities that are funded with the Town's CDBG 
allocation, and stated that based on current estimates, approximately 
$157,935 will be allocated from the Department of Housing and Urban 
Development (HUD), which represents a 21% reduction from last year's 
funding and may significantly impact the Town’s ability to fund programs 
and services.  Ms. Gill also discussed that the purpose of forming a 
subcommittee consisting of two Council members and two staff members 
is to meet with the sub recipients prior to a formal recommendation to the 
Town Council at the next public hearing on March 6, 2012.  With the 
anticipated 21% reduction in CDBG funding, the subcommittee will be 
asked to consider whether to recommend a change in funding levels to the 
agencies for this fiscal year.   

 
5a(1) Mayor Culleton opened the public hearing at 6:37 p.m.: 
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1. Tom Kelly, Paradise resident, thanked staff for the work done on 
this funding and asked that the list be prioritized from the most 
important to the least important. 
 

2. Anastacia Snyder, Catalyst Representative, asked that the funding 
to Catalyst be continued because it provides over 200 individuals 
with services; and that the CDBG funding provides approximately 
2/3 of the Paradise budget for Catalyst.  

 
Mayor Culleton closed the public hearing at 6:43 p.m. 
 

5a(2) Council concurred to appoint Mayor Culleton and Vice Mayor Titus 
to serve on a subcommittee to consider input and requests for public 
services funding; and to determine whether or not to recommend changes 
to the levels of funding for the 2012-2013 program year.  
 

6.     PUBLIC COMMUNICATION 
 
This is the time for members of the audience who have completed a "Request to Address Council" card and 
given it to the Clerk to present items not on the Agenda. Comments should be limited to a maximum of three 
minutes duration. The Town Council is prohibited by State Law from taking action on any item presented if it is 
not listed on the Agenda. 
 

1. Tom Kelly stated that the Paradise Post only publishing twice a week is 
harder for the Town to advertise meeting notices; at the next Town Council 
meeting he would like to get an update on the CalFire contract and Town 
Engineer contract; and asked that the traffic on Skyway be slowed to 25 mph 
because he thinks no one can cross the street. 
 

7.     COUNCIL CONSIDERATION 
 

7a. Jim Broshears, EOC Coordinator, presented the Emergency Operations 
Plan (EOP) completed in November, 2011.The plan was created due to a 
grant acquired by the Butte County Office of Emergency Management 
through Homeland Security/Cal EMA.  This plan meets all SEMS and 
NIMS requirement and maintains the Town’s eligibility for emergency 
management and mitigation grants and funding programs. EOC Training 
is currently being done once a month on different subject matters.   

 
1. Tom Kelly, works with the Red Cross, shared that the Town has 57 

trained volunteers, thanked Jim Broshears for all his work with the 
Town of Paradise and stated that the town is the most prepared 
town in Northern California.   
 

Motion by DiDuca, seconded by Titus to adopt the Town of Paradise 
Emergency Operations Plan (EOP) completed in November, 2011 and 
directed staff to post the EOP on the Town’s Internet Website.   Council 
vote was unanimous with Lotter and White absent and not voting.    
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7b. Community Development Director Baker reported that two applications 

were submitted for the Tree Advisory committee, one  by Tom Cole who is 
currently on the committee and a late application submitted by Stephanie 
Neumann who is a professional in the construction trade which is a 
position that has never been filled on the committee.  The terms will expire 
on August 11, 2014 

 
Motion by Titus, seconded by DiDuca, accepted the application 
received after the deadline and appointed Tom Cole and Stephanie 
Newmann to the vacancies on the Tree Advisory Committee. Vote was 
unanimous with Lotter and White absent and not voting.   
 

7c. Community Development Director Baker reported on the Draft Paradise 
Master Bicycle and Pedestrian Plan  and requested approval of the plan to 
be submitted to Butte County Association of Government (BCAG) for 
review. Upon approval from BCAG the plan would be forwarded to 
CalTrans. CDD Director Baker requested Council to authorize staff to 
notice a public hearing to solicit public input prior to submittal of the plan to 
CalTrans.  The purpose of an updated plan is to be eligible to compete for 
potential Bicycle Transportation Account (BTA) funding, which states the 
plan must not be older than five years beyond its date of adoption.  

 
 Mayor Culleton opened the matter for public comment.    
 

1. Lauren Harvey reminded Town Council that Town money was used for 
the bike path between Pacifica and Neal Road, that the economy is not 
coming back soon, grants are good but not if we have to match money. 

 
Motion by DiDuca, seconded by Titus, directed staff to forward the Draft 
Paradise Master Bicycle and Pedestrian Plan to Butte County Association 
of Governments Staff for Transportation Agency Review and authorized 
staff to advertise for a Public Hearing to solicit public input for the March 
Town Council meeting. Roll call vote was unanimous with Lotter and 
White absent and not voting.   
 

7d. Chief Buzzard reported on the request to authorize the contribution of the 
25% matching funds for the Interoperability Emergency Communication 
Grant Program (IECGP) for the purchase of the Police/Fire Radio 
Console. The $100,000 grant was approved last year, which pays for 75% 
or $75,000 toward the purchase of the radio console and the match from 
the town is $25,000, and, requested authorization to go out for bid on the 
Police and Fire Voice Logger/Recorder. The device records all 911 calls, 
incoming and outgoing police/fire dispatch business telephone lines and 
Police/Fire radio traffic and stated that on June 28, 2011, Council 
approved the FY 2011/12 budget that included a 5-year lease purchase 
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amount of $3,542 (per year) toward the anticipated $16,000 replacement 
cost of a new system.   
 
The total lease payment costs for the grant funded Police/Fire Radio 
console ($5,534) and the voice logger/recorder ($3,542) per year would be 
approximately $9,126.16 which is only $100 more than the budgeted 
amount and is less than the maintenance agreement would cost.   
 

Mayor Culleton opened the matter for public comment. 
 

1. Tom Kelly stated that the department can't operate with obsolete 
equipment, this is more important than roads and they need to be 
able to communicate during emergencies, if necessary take the 
funds out of the road budget. 

 
2. Lauren Harvey stated that if it is only $100 more than the budget, 

then we need to purchase the system. 
 

3. Jon Remalia, asked how old the current system is and suggested 
that the service contract be for seven (7) years instead of five (5) 
for the same price.    

 

Motion by DiDuca, seconded by Titus, (1) Authorized the Town to 
contribute the 25% matching funds of the IECGP Grant (approximately 
$24,875.00) for the purchase of the Police/Fire Radio Console; (2) 
Authorized the Police Chief to go out to bid for the purchase of a Police 
and Fire Voice Logger / Recorder system previously approved in the 
current year budget; AND, (3) Authorized the Town Manager to enter into 
a five year lease purchase for the above projects. Roll call vote was 
unanimous with Lotter and White absent and not voting.  
 

7e. Assistant Town Clerk Volenski presented the benefits of implementing an 
electronic automated agenda/meeting solution and the time efficiencies 
acknowledged by staff.    

 
 Council discussed the importance of using technology with the reduction 

of Town staff, the investment in time savings, paper reductions and overall 
efficiencies that will be recognized throughout the organization. 

 
 MOTION by Titus, seconded by DiDuca, (1) Authorized a budget 

allocation in the amount of $1,995 for continued use of the solution 
provided by Agenda Pal through the end of the fiscal year ($399 mo); (2) 
Directed the Town Attorney to review the master subscription agreement 
with Agenda Pal; and, (3) Upon approval of the agreement by the Town 
Attorney, authorized the Mayor to execute the agreement with Agenda 
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Pal.  Roll Call Vote was unanimous with Lotter and White absent and not 
voting.  

 
8.     COUNCIL COMMUNICATION (Council Initiatives) 
 

8a. Council orals reports relating to their representation on 
Committees/Commissions. 

 
 Vice Mayor Titus deferred his comments to Council Member DiDuca. 
 
 Council Member DiDuca attended the Butte County Association of 

Government and Butte County Air Quality Management District meetings 
as the alternate Board Member and attended the VFW dinner. 

 
 Mayor Culleton attended the VFW dinner, there were no committee 

meetings and also attended the Chocolate Fest meeting.  
 

9.     STAFF/COMMISSION/COMMITTEE COMMUNICATION 
 
9a. Town Manager Oral Report  
 

None. 
 

10.   CLOSED SESSION 
 

10a. At 7:48 p.m. pursuant to Government Code Section 54956.9(c), the Town 
Council recessed to a closed session with the Town Attorney to consider 
initiating litigation, one potential case.  

 
 Mayor Culleton reconvened the Town Council at 8:34 p.m. and announced 

that direction was given and no action was taken in closed session. 
 

11.   ADJOURNMENT 
 
The Town Council meeting was adjourned at 8:34 p.m. 
 
DATE APPROVED: 
 
_________________________ 
Steve “Woody” Culleton, Mayor 
 
 
_________________________ 
Dina Volenski, Assistant Town Clerk 
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MINUTES 
PARADISE TOWN COUNCIL  

5555 Skyway, Paradise, CA 95969 
SPECIAL MEETING – 2:00 PM – February 22, 2012 

 
1.  OPENING 

The Special Meeting of the Town Council was called to order at 2:02 p.m. by Mayor 
Culleton in the Town Council Chambers at 5555 Skyway, Paradise, CA.   Following the 
pledge of allegiance, the roll was called.   

COUNCIL MEMBERS PRESENT:  Joe DiDuca, Scott Lotter, Alan White and Steve 
"Woody" Culleton, Mayor.  

COUNCIL MEMBERS ABSENT:   Tim Titus (not present at roll call; joined closed 
session at 2:11 pm.) 

STAFF PRESENT:  Town Clerk Gutierrez, Town Manager Rough, Town Attorney 
Moore, Assistant Town Manager Gill, Finance Director Will, HR/Risk Management 
Analyst Peters and Police Chief Buzzard. 

2.  CLOSED SESSION 

At 2:05 pm, Mayor Culleton announced that pursuant to Government Code Section 
54957.6, the Town Council would hold a closed session to meet with Charles L. Rough, 
Jr., Lauren Gill, Gina Will and Crystal Peters, its designated representatives, regarding 
labor relations between the Town of Paradise and the Paradise Firefighters Association 
and the Paradise Police Officers Association.   

At 2:11 pm, Vice Mayor Titus joined the closed session.  

At 2:45 pm, Mayor Culleton reconvened the meeting and announced that direction was 
given and no action was taken in closed session.   

3.  ADJOURNMENT 

Mayor Culleton adjourned the Council Meeting at 2:45 p.m. 

 

DATE APPROVED: 

By:   _____________________________ 
 Steve "Woody" Culleton, Mayor 
 
 _____________________________ 
 Joanna Gutierrez, CMC, Town Clerk 
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                      TOWN OF PARADISE 
                                             COUNCIL AGENDA SUMMARY 
                                                        MARCH 6, 2012 

Agenda No. 3(c)     

 

ORIGINATED BY: Lauren Gill, Assistant Town Manager 
Paul T. Derr, Public Works Manager 

 
REVIEWED BY: Charles Rough Jr., Town Manager 
 
SUBJECT: Review Bids received on February 23, 2012 for the South Libby 

Overlay Project and Authorize the Development Services staff to 
prepare contract to award to Granite Construction, Watsonville, 
CA. 

 
COUNCIL ACTION REQUESTED: 

 
1) Accept the Low Bid of $190,599.00 from Granite Construction for the South 

Libby Overlay project; 
AND 

2) Award the contract for the South Libby Overlay Project to Granite Construction 
and authorize the Town Manager to sign the contract;  
AND 

3) Authorize the Town Manager to approve change orders up to 10% contingency 
limit on this project.    
OR 

       4) Provide alternative direction to staff  
 
Background: 
 
The condition of South Libby Road is seriously deteriorated and has been identified as a 
priority road improvement project for some time. Because this needed road improvement 
did not qualify for state or federal funding, it took the Town several years to accumulate 
sufficient local streets funds to make the necessary road improvements. 
However, the actual project was moved back to this fiscal year when federal stimulus 
monies became available for quick, qualifying, turnaround projects on Skyway, Clark Road, 
Pentz Road and Pearson Road. Now that these projects are completed, the South Libby 
project is slated to begin this current fiscal year. 
 
For benefit of additional background information, the Paradise Irrigation District completed 
a water main replacement project on South Libby in June, 2006. The initial internal 
engineering and estimates for the project involved the complete reconstruction of the 
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road, but this approach turned out to be cost prohibitive and would have exhausted all 
discretionary local streets funding. 
 
A different approach was taken to ensure that the project was both affordable and could 
be completed this year. It involves preliminary road preparation and a 2-inch overlay 
similar to what has been done effectively on other roads and streets to extend their life 
and that have held up well over time.  
 
Discussion: 
 
The project was approved by Council to advertise for bids in January, 2012. The project was 
advertised for two weeks in the Paradise Post on February 8, and 15, 2012. Bids were 
opened on February 23, 2012. Five bids were submitted (summary attached), the lowest 
bidder being Granite Construction, Watsonville, CA. with a bid of $190,599.00. Their bid of 
$190,599.00 was 30% below the Engineers estimate. Four of the five bids received were 
below the Engineers Construction Estimate of $250,790.00 with an average bid of 
$224,925.60. The highest bid submitted was approximately 15% over the engineers 
estimate and had some bidding irregularities. With a contingency of 10%, the estimated 
cost of the project is not expected to exceed the $242,717, as compared to the budget of 
$300,950.00 that was approved by Council at the January, 2012 Council meeting. 
 
FINANCIAL IMPACT 
 
The South Libby Road Rehabilitation Project is in the adopted 2011/2012 Capital 
Improvement Plan (CIP) Budget for $300,950.00.  However, with the low bid that came in 
from Granite Construction, the new project total estimate will break down as follows:   
 
           Construction bid                                                          $190,599 
           Construction Contingency Amount:                           $19,960 
           Plans, Specs., and Engineering *                                 $25,079 
           Soils*                                                                                $25,079 
                                                                                                   $242,717 
 
(*Note the PS&E’s and Soils are estimates based off the original engineer’s estimates.  
These numbers represent high-end estimations and will be reduced down at project close-
out.) 
 
STAFF RECOMMENDATION 
 
Staff recommends that Town Council approve the Low Bid of $190,599.00 by Granite 
Construction and authorize the Town Manager to execute the contract with a 10% 
contingency limit.   
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SUBJECT:   
Approve and Accept, by Agreement, Receipt of: 130 KW Portable Generator and 
related equipment, Radio Receiver and related equipment, and (8) In-Car Video 
Equipment Obtained by Homeland Security Funds to Enhance Emergency 
Preparedness and Interoperability of the Police and Fire Departments.   
 
RECOMMENDATION: 
Authorize the Town Manager to:  

 
1. Accept transfer 130 KW Portable Generator and related equipment, 

Daniel UHF Radio Receiver and related equipment, and (8) ION 
Eclipse model IEO3828  in-car video equipment from Butte County; 
Emergency Services Division which received and accepted by Butte 
County OES on the Town’s behalf from Federal Homeland Security 
Grant funds.  
 

2. Enter into agreement (attached) with Butte County to “Transfer Property       
for Homeland Security Grant Program Purposes”. 
  

ALTERNATIVES: 
 
Refer the matter back to staff for further development.  
 
BACKGROUND: 
 
By annual recommendations of multi-agency Approval Committee in which the 
Town is represented, Butte County Emergency Services Division seeks and 
secures Homeland Security Grants to meet operational area needs which will 
improve emergency preparedness.  
 
 

TOWN OF PARADISE 
COUNCIL AGENDA SUMMARY 

DATE: March 6, 2012 
 

ORIGINATED BY: Chris M. Buzzard,   AGENDA ITEM No. 3(d)  
 Chief of Police   
 
REVIEWED BY:  Charles L. Rough, Jr. 
 Town Manager 
  
 
 
 
 
 
 

Legal Review __Yes __No  __N/A 
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DISCUSSION/ANALYSIS: 
 
Butte County Emergency Services Division, in its capacity as lead agency for the 
Butte county Operational Area, applied for and accepted an annual grant from 
the State of California, acting through its Office of Homeland Security, to 
enhance county-wide emergency preparedness, as set forth in the FY 2011 
Homeland Security Grant Program. These grant monies have been used to 
purchase the 130 KW Portable Generator and related equipment, Radio 
Receiver and related equipment, and (8) In-Car Video Equipment for use in the 
Operational Area Police and Fire Departments; including the Town of Paradise. 
By agreement (attachment A), the aforementioned equipment (as described in 
attachment B) are to be used by the Town of Paradise to enhance county-wide 
emergency preparedness and interoperability. As this equipment has been 
delivered to the Town, and placed into service, the Town is required to 
acknowledge and enter into an agreement with Butte County OES to formally 
transfer the listed Homeland Security grant property as described in the grant 
terms.        
      
FINANCIAL IMPACT: 
 
There will be no impact to the Town Funds.  
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AGREEMENT TO TRANSFER PROPERTY OR FUNDS 

FOR HOMELAND SECURITY GRANT PROGRAM PURPOSES 

 

THIS AGREEMENT is entered into this ______ day of __________________ 2012, which 

date is enumerated for purposes of reference only, by and between the COUNTY OF BUTTE, a political 

subdivision of the State of California, hereinafter referred to as “COUNTY”, and The Town of Paradise, 

a municipal corporation, hereinafter referred to as “SUBGRANTEE.”  

WHEREAS, COUNTY, acting through its Emergency Management Division in its capacity as 

the lead agency for the Butte County Operational Area, has applied for, received and accepted a grant 

from the State of California, acting through its Emergency Management Agency, to enhance county-

wide emergency preparedness, hereinafter referred to as “the grant”, as set forth in the grant documents 

that are attached hereto as Attachment A (California Emergency Management Agency Grant Guidelines)  

and Attachment B (Approved Equipment Purchases) and incorporated herein by reference. 

WHEREAS, the terms of the grant require that COUNTY use certain grant funds to purchase 

equipment, technology, services or funds that will be transferred to SUBGRANTEE to be used for grant 

purposes.   

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 

1. COUNTY shall transfer to SUBGRANTEE the equipment, technology, services or funds 

as specified in Attachment B hereto, which is incorporated herein by reference. If the grant requires 

COUNTY to transfer to SUBGRANTEE equipment, technology, services or funds that COUNTY has 

not yet acquired, COUNTY shall transfer said equipment, technology, services or funds to 

SUBGRANTEE as soon after acquisition by COUNTY as is reasonably practicable. 

2. If COUNTY transfers grant funds to SUBGRANTEE, SUBGRANTEE shall use said 

grant funds only to acquire equipment, technology, services or funds as set forth in Attachment B hereto 

and/or to perform such other grant functions, if any, for which Attachments A and B permit 

SUBGRANTEE to expend grant funds.  SUBGRANTEE shall provide COUNTY with a budget 

breakdown signed by the authorized agent.   
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3. Throughout its useful life, SUBGRANTEE shall use any equipment, technology, services 

or funds acquired with grant funds only for those purposes permitted under the terms of the grant, and 

shall make it available for mutual aid response. 

4. SUBGRANTEE shall exercise due care to preserve and safeguard equipment acquired 

with grant funds from damage or destruction and shall provide regular maintenance and repairs for said 

equipment as are necessary, in order to keep said equipment in continually good working order.  Such 

maintenance and servicing shall be the sole responsibility of the SUBGRANTEE, who shall pay for 

material and labor costs for any maintenance and repair of the said equipment throughout the life of the 

said equipment. 

5. SUBGRANTEE shall assume all continuation costs of said equipment, technologies 

and/or services to include but not limited to upgrades, licenses and renewals of said equipment, 

technologies and/or services. 

6. If equipment acquired with grant funds becomes obsolete or unusable, SUBGRANTEE 

shall notify COUNTY of such condition.  SUBGRANTEE shall transfer or dispose of grant-funded 

equipment only in accordance with the instructions of COUNTY. 

7. SUBGRANTEE agrees to indemnify, defend and save harmless COUNTY and their 

elected and appointed officials, officers, agents and employees from any and all claims and losses 

accruing or resulting to any and all contractors, subcontractors, laborers, and any other person, firm or 

corporation furnishing or supplying work services, materials or supplies in connection with 

SUBGRANTEE’s performance of this Agreement, including Attachments A and B hereto, and from any 

and all claims and losses accruing or resulting to any person, firm, or corporation who may be injured or 

damaged by SUBGRANTEE in the performance of this Agreement, including Attachments A and B 

hereto. 

8. By executing this Agreement, SUBGRANTEE agrees to comply with and be fully bound 

by all applicable provisions of Attachments A and B hereto.  SUBGRANTEE shall notify COUNTY 

immediately upon discovery that it has not abided or no longer will abide by any applicable provision of 

Attachments A and B hereto.  Said notice to COUNTY shall not act as or result in a waiver by 
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COUNTY of any of the terms and provisions of this Agreement.  COUNTY reserves all of its rights and 

remedies both under the terms of this Agreement and those available at law. 

// 

9. SUBGRANTEE and COUNTY shall be subject to examination and audit by the State 

Auditor General with respect to this Agreement for a period of three years after final grant closeout 

hereunder. 

10. No alteration or variation of the terms of this Agreement shall be valid unless made in 

writing and signed by duly authorized representatives of the parties hereto, and no oral understanding or 

agreement not incorporated herein shall be binding on any of the parties hereto. 

11. SUBGRANTEE may not assign this Agreement in whole or in part without the express 

written consent of COUNTY. 

12. For a period of three years after final grant closeout hereunder or until all claims related 

to this Agreement are finally settled, whichever is later, SUBGRANTEE shall preserve and maintain all 

documents, papers and records relevant to the work performed or property or equipment acquired in 

accordance with this Agreement, including Attachments A and B hereto.  For the same time period, 

SUBGRANTEE shall make said documents, papers and records available to COUNTY and the agency 

from which COUNTY received grant funds or their duly authorized representative(s), for examination, 

copying, or mechanical reproduction on or off the premises of SUBGRANTEE, upon request during 

usual working hours. 

13. SUBGRANTEE shall provide to COUNTY all records and information requested by 

COUNTY for inclusion in quarterly reports and such other reports or records as COUNTY may be 

required to provide to the agency from which COUNTY received grant funds or other persons or 

agencies. 

14. COUNTY may terminate this Agreement and be relieved of the payment of any 

consideration to SUBGRANTEE if a) SUBGRANTEE fails to perform any of the covenants contained 

in this Agreement, including Attachments A and B hereto, at the time and in the matter herein provided, 

or b) COUNTY loses funding under the grant.  In the event of termination, COUNTY may proceed with 

the work in any manner deemed proper by COUNTY. 
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15. SUBGRANTEE and its agents and employees shall act in an independent capacity in the 

performance of this Agreement, including Attachments A and B hereto, and shall not be considered 

officers, agents or employees of COUNTY or of the agency from which COUNTY received grant funds. 

IN WITNESS WHEREOF, the parties have executed this Agreement in the County of Butte, 

State of California. 

 

DATED:  __________________  COUNTY OF BUTTE, a political  
       subdivision of the State of California 
 
 
 
      By Nancy Weston
 __________________________________  _Contracts Manager 
         
        
APPROVED AS TO FORM: 
 
COUNTY COUNSEL 
 
By _ 
____________________________ 

 
 
 
DATED:  ____________ 
 
 
 
DATED:  _____________________   SUBGRANTEE 
 
 
 

  By: ______________________________ 
 
 

      
By: ______________________________ 

 
APPROVED AS TO FORM: 
 
TOWN COUNSEL 
 
By_________________________________ 
  
 
DATED: ______________ 
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Foreward: Director's Message 
             
 
The Governor's Office of Homeland Security (OHS) has had another successful year working with 
our partners in enhancing the four mission areas of the National Preparedness Goals of prevent, 
protect, respond, and recover.  To continue that progress, we are releasing the FY2008 Homeland 
Security Grant Program (HSGP) guidance.  As you review the guide, you will see that there have 
been several changes this year.   
 
FY2008 HSGP will focus on three objectives as its highest priorities: 
 

1. Measuring progress in achieving the National Preparedness Guidelines 
2. Strengthening improvised explosive device (IED) attack deterrence, prevention, detection 

and protection capabilities 
3. Strengthening preparedness planning 

 
At least 25% of HSGP (State Homeland Security Program [SHSP], Urban Area Security Initiative 
[UASI], Metropolitan Medical Response System [MMRS], and Citizen Corps Program [CCP]) funds 
must be collectively allocated to objectives two and three as required by the federal grant guidelines.   
 
In past years, the federal Department of Homeland Security has consolidated the administration of 
programs into one application package.  They have once again consolidated the grant programs, 
however, because of changes in federal law (Implementing Recommendations of the 9/11 
Commission Act of 2007 and FY2008 Consolidated Appropriations Act, FY2008 HSGP) there was 
not a separate budget line-item for the Law Enforcement Terrorism Prevention Program (LETPP).  
The LETPP grants are now funded as a percentage of the SHSP and UASI allocations.  We are 
required to ensure that at least 25 percent of the SHSP and UASI funds are dedicated towards law 
enforcement terrorism prevention-oriented planning, organization, training, exercise, and equipment 
activities.   
 
Of course, our grant staff is available to assist you with any questions.  They are here to serve you, 
our customer.  I also want to take this opportunity to thank them for all their hard work and 
dedication.   
 
While the federal grant rules, guidance and requirements require a lot of effort by all of us, I 
especially appreciate all the work that each of you do to make sure we meet these requirements and 
wisely invest these important funds to better prepare California and the nation.  I am amazed 
everyday by the hard work and dedication by each of you across this great State.   
 
We look forward to another successful year of working with you to better prepare California and 
make our communities safer.     
 
MATTHEW R. BETTENHAUSEN 
Director  
Governor's Office of Homeland Security 
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Federal 
Program 
Guidance and 
Updates 
 
 
 
Information 
Bulletins 
 
 
 
 
Purpose of the 
California 
Supplement  
 
 
 
 
Eligible 
Subgrantees 
 
 
 
 
 
Approval 
Authority Body  
(SHSP only) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                        
 

Section 1 - Overview 
 
The U.S. Department of Homeland Security (US DHS) published the  
FY 2008 Homeland Security Grant Program, Program Guidance and 
Application Kit on February 1, 2008. 
 
The Guidance and Application Kit may be obtained at:  
http://www.ohs.ca.gov/FY2008_HSGP.html 
 
US DHS also issues information bulletins that provide grant updates, 
information, clarification, and requirements throughout the life of the grant. 
 
Information Bulletins: 
http://www.ojp.usdoj.gov/odp/docs/bulletins.htm 
 
The California Supplement to the Federal Program Guidance is intended to 
complement, rather than replace, the Guidance published by the US DHS, 
Office of Grants and Training.  The Supplement will emphasize differences 
between the FY 07 and FY 08 Homeland Security Grant Programs, and will 
include additional California policies and requirements applicable to FY 08 
HSGP. 
 
Eligible subgrant recipients, referred to as subgrantees, differ for each 
program.  Generally, eligible subgrant recipients for FY 08:   

- Operational Areas (OA) 
                -  includes Metropolitan Medical Response (MMRS) 
                   -   Native American tribes 

- Urban Area Security Initiative Jurisdictions (UASI) 
- State Agencies (SA) 

 
Operational Areas must appoint an Anti-Terrorism Approval Body 
(Approval Authority) to have final approval of the OA’s application for 
SHSP funds. The Approval Authority shall consist of the following 
representatives, and additional voting members may be added by a simple 
majority vote of the following standing members: 
 

• County Public Health Officer or designee responsible for Emergency 
Medical Services 

• County Fire Chief or Chief of Fire Authority 
• Municipal Fire Chief (selected by the Operational Area Fire Chiefs) 
• County Sheriff 
• Chief of Police (selected by the Operational Area Police Chiefs) 

 
Each member of the Approval Authority must provide written agreement 
with the OA’s application for SHSP funds. 
 
NOTE:  A list of the Approval Authority Body members, and associated 
contact information, must be submitted with the FY08 HSGP application. 
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 Subgrantee 
Allocations 
 
 
Tribal 
Governments 
 
 
Native 
American 
Allocation 
 
 
 
 
 
 
 
 
Public and 
Private 
Organizations 
 
 
Management 
and 
Administrative 
Costs 
 
 
State Contact  
Information 
 
 
 
 
 
 
 
 
 
 
 
Important 
Note: 
 
 
OHS website 
 
 

Subsequent to US DHS’s announcement of funding to California on 
approximately July 28, 2008, subgrantee allocation information will be 
made available via an OHS Grant Management Memorandum (GMM) 
 
NOTE:  All subgrantees are encouraged to coordinate with Tribal 
Governments to ensure that Tribal needs are considered in the subgrantees' 
applications.  
 
Federal FY08 grant guidance requires OHS to designate a portion of the 
SHSGP funds to Native American tribes in California.  In order to 
implement this requirement, OHS will be awarding California tribes a share 
of this funding equivalent to a 59th Operational Area on a base plus 
population basis.  In order to submit an application for funding, California's 
108 tribes shall develop a coordinating group that represents all or 
substantially all of the tribes.  The coordinating group shall have 180 days to 
submit to OHS its membership, organizational structure and plan for 
developing coordinated funding priorities among all or substantially all of 
the California tribes. 
 
 
 
NOTE:  Subgrantees may contract with any other public or private 
organizations to perform eligible activities on approved projects. 
 
 
The subgrantee Management and Administrative (M&A) allowance is a 
maximum of 3% of the subgrant award on all FY 08 HSGP programs.  (The 
3% cap was set by federal law.) 
 
 
 
All subgrantee application materials, related questions, comments and 
correspondence should be directed to the address below.      
 

Governor’s Office of Homeland Security 
ATTN: Grants Management Division 
State Capitol 
Sacramento, CA  95814-4900 
(916) 324-8908 
(916) 324-5902 Fax 
 

OHS Regional Representatives may be located on the regionl map at:  
http://www.ohs.ca.gov/pdf/OHS_Regional_Map.pdf 
 
 
HAND DELIVERED APPLCATIONS WILL NOT BE ACCEPTED 

 
 
Governor’s Office of Homeland Security Website 
http://www.ohs.ca.gov/ 
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Access to 
Secure portal 
 
 
 
 
 
 
 
Grants 
Reporting 
Tool 

 

Office for Domestic Preparedness Secure Portal 
https://odp.esportals.com/index.cfm 
 
To obtain access to the ODP Secure Portal, please contact BJ Bjornson, 
Secure Portal Administrator, Office of Homeland Security, Training and 
Exercise Program (T&E) 
Bj.Bjornson@ohs.ca.gov    Phone (916) 826-4488 

 
 
To obtain access to the Grants Reporting Tool (GRT), please click on the link 
below and follow the instructions that read, "If you need to register for an 
account please click here."   
 
For additional assistance in the GRT, please contact Inam Ali (916-324-6054 
or Inam.Ali@ohs.ca.gov) or Sabra Bowen (916-324-6779 or 
Sabra.bowen@ohs.ca.gov) 
 
Federal Emergency Management Agency (FEMA),  
Grant Reporting Tool (GRT) 
https://www.reporting.odp.dhs.gov  
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Section 2 - Subgrant Timelines  
FY 08 HSGP 
Subgrantee 
Timeline 

US DHS Announcement of FY 08 HSGP 
 
SAA application due    
 
FY 08 HSGP California Supplement release               
 
 
Subgrantee application workshops                   
                                                    
US DHS Award                                                            
 
OHS release of Suballocations                               
 
Subgrantee applications due to OHS                
 
Subgrantee awards (45 days from US DHS award)  
 
Subgrantee performance period begins   
 
Subgrantee performance period ends               
 
Final requests for reimbursement due              
 
SAA Performance Period Ends                             
 
 
 
* Date approximate depending on US DHS award date 
 

February 1, 2008 
 
May 1, 2008 
 
May 5, 2008   
 
 
June, 2008 
 
July 28, 2008* 
 
August 1, 2008* 
 
August 15, 2008* 
 
September 10, 2008* 
 
September 10, 2008* 
 
March 31, 2011 
 
April 10, 2011 
 
June 30, 2011 
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Key Federal 
Changes and 
Initiatives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 3 – Key Federal and State Changes  
and Initiatives 

FEDERAL 
Overarching HSGP Priorities 
Funding priorities for this year continue and further narrow the focus on risk-based 
funding and capability-based planning that the Department of Homeland Security 
(DHS) began three years ago.  FY 2008 HSGP will focus on three objectives as its 
highest priorities.  These three objectives are: 
 
  1. Measuring progress in achieving the National Preparedness Guidelines 
  2. Strengthening improvised explosive device (IED) attack deterrence, 
      prevention, and protection capabilities 
  3. Strengthening preparedness planning 
 
Post-award Analysis  
To ensure that the HSGP funding is allocated to address the nation’s highest risks and 
support the capability-based planning process, the Department will conduct a post-
award analysis to identify trends that can better inform and guide future policy 
decisions supporting national preparedness. Grantees may be asked to cooperate in 
FEMA’s post-award analysis.  
 
Potential for Future Match Requirements  
Grantees are not required to engage in cash or in-kind match for FY 2008 HSGP 
funds. However, there is the potential for future grant programs to be impacted by 
cash match requirements as early as FY 2009. Accordingly, grantees should 
anticipate and plan for future homeland security programs to require cash or in-kind 
matches at cost-share levels comparable to other FEMA-administered grant 
programs.  
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Key State Changes 
and Initiatives 
 
 

STATE 
Terrorism Liaison Officer (TLO) - In an effort to continue to build towards a 
comprehensive, integrated prevention network of information sharing, all recipients 
of FY 08 Homeland Security Grant funds will be required to designate a trained TLO 
within their organization.  An initial roster must be submitted at the time of 
application.  Subgrantees must require documentation for their subrecipients 
prior to the subaward of Homeland Security Grant funds. 
To request a waiver of this requirement, please contact OHS Information Sharing 
Division's, Deputy Director, William Hipsley at Bill.Hipsley@ohs.ca.gov. 
 
CAL JRIES -  The State Terrorism Threat Assessment Center (STTAC) and 
Regional Terrorism Threat Assessment Centers (RTTAC) are all linked by a common 
information sharing system, the California Joint Regional Information Exchange 
System (CAL JRIES), which provides data sharing capabilities throughout the state.  
The JRIES is an integral component in the information sharing network throughout 
the state.  Applicants shall document CAL JRIES access or an application for 
access to CAL JRIES in their grant application to be eligible for funding.  
Access or an application for access will be confirmed with the STTAC prior to 
final application approval. 
 
Native American Allocation - Federal FY08 grant guidance requires OHS to 
designate a portion of the SHSGP funds to Native American tribes in California.  In 
order to implement this requirement, OHS will be awarding California tribes a share 
of this funding equivalent to a 59th Operational Area on a base plus population basis.  
In order to submit an application for funding, California's 108 tribes shall develop a 
coordinating group that represents all or substantially all of the tribes.  The 
coordinating group shall have 180 days to submit to OHS its membership, 
organizational structure and plan for developing coordinated funding priorities 
among all or substantially all of the California tribes. 
 
Tactical Interoperable Communications Plans (TICP) and CALSIEC 
Participation - In FY07 participation in the California Statewide Interoperability 
Executive Committee (CalSIEC) and the development of a Tactical Interoperable 
Communications plans was strongly suggested.  As a condition of FY 08 HSGP 
funding, subgrantees shall show completion or demonstrate progress (to include a 
completion timeline) for the development of a TICP. Technical assistance in 
developing a TICP is available.  TICPs may be completed regionally or at the 
Operational Area level.  Subgrantees are again encouraged to participate in CalSIEC 
and the CalSIEC planning areas.  
 
Failure to Submit Required Reports - Many subgrantees fail to fulfill the periodic 
reporting requirements as required by the grant.  Subgrantees who miss a single 
reporting deadline will receive a letter addressed to their Board of Supervisors 
informing them of the failure to report.  County Operational Areas and Tribal Native 
Americans who fail to report twice in a row will have subsequent awards reduced by 
ten percent (10%) until timely reporting is reestablished.  UASIs shall have a "hold" 
placed on any future reimbursements. 
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Key State Changes 
and Initiatives 
(cont) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Corrective Action Plans – The Monitoring and Audits Unit (MAU) is actively 
conducting monitoring visits, both desk review and on-site, among subgrantees. 
Many of these jurisdictions receive “findings” which necessitate a Corrective Action 
Plan (CAP) on their part. Those subgrantees who fail to submit a CAP as required 
shall have a “hold” placed on any future reimbursements until the ‘finding” is 
resolved. 
 
“On Behalf Of” – Consistent with the federal guidelines, the OHS may, in 
conjunction with local approval authorities, designate funds “on behalf of” local 
entities that choose to decline or fail to utilize their homeland security award in a 
timely manner. 
 
CONOPS - State Terrorism Threat Assessment System (STTAS) grant funding is 
currently provided by the US Department of Homeland Security through the 
Governor's Office of Homeland Security (OHS) -- Grants Management Division.  
The State Terrorism Threat Assessment Center (STTAC), Regional Terrorism Threat 
Assessment Center (RTTAC), and Intelligence Nodes receiving Homeland Security 
grant funding through the OHS are required to comply with the California STTAC 
Concept of Operations.  Noncompliance with the California STTAC Concept of 
Operations may result in the loss of eligibility for future grant funds or the rescission 
of funds previously allocated. 
 
Investment Justification Planning Conference – OHS will conduct its annual 
Investment Justification Planning Conference to receive statewide input across all 
disciplines.  The conference will be held September 2-3, 2008.  This conference is 
an eligible planning activity.  Please be sure to include the cost to attend this 
conference in your FY 08 HSGP application. 
 
State Initiative Funding – In FY 08 HSGP, the OHS shall retain twenty percent 
(20%) of the SHSP, UASI funding awarded to California for state initiatives.  The 
State will pass 100% of the MMRS and CCP funding to eligible subgrantees.  
 
10% Training Requirement - Not less than ten percent (10%) of all subgrantee 
applications must be allocated to Grants and Training (G&T) approved 
Training activities.  However, training on equipment will be allowed as part of the 
10%.  Subgrantees will put this in writing and submit to OHS Program 
Representative.  This does not apply for Exercises.  Generally, there are not state 
restrictions or preferences on how subgrantees allocate funds across eligible program 
activities. 
 
Exercises - Subgrantees must conduct threat- and performance-based exercises in 
accordance with G&T’s Homeland Security Exercise and Evaluation Program 
(HSEEP) manuals.  Once an exercise paid for with grant funds has been scheduled, 
subgrantees must notify the Office of Homeland Security, Training and Exercise 
Program (T&E) of the exercise date, time, location, and point of contact information.  
T&E will maintain a web-based master schedule of all exercises occurring 
throughout the state, to increase communication and coordination of all exercises. 
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Key State Changes 
and Initiatives 
(cont) 
Important Note: 
 
 
 
Golden Guardian 
Costs 
 
 
 
 
 
 
 
CAL METRICS 
 
 
 
 
 
 
 
 
 
 
 
 
PERSONNEL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exercise After Action Reports (AAR) and Improvement Plans (IP) must be 
provided to G&T within 60 days following the completion of each exercise.  
Delivery to G&T is accomplished by posting the AAR and IP in the appropriate 
portion of the G&T secure portal.  Exercise costs will not be reimbursed until an 
after action report has been posted on the secure portal. 
 
Subgrantees scheduled to participate in Golden Guardian (GG) exercise 
activities should program FY 08 HSGP funds into their subgrant application.  
OHS program representatives will be checking applications from subgrantees 
scheduled to participate GG activities within the FY 08 HSGP grant 
performance period for adequate exercise funding. 
T&E is the subgrantee's point of contact for exercise related issues and questions.  
Subgrantees may contact the T&E at (916) 826-4488, or by e-mail to 
Bj.Bjornson@ohs.ca.gov. 
 
Applicants are strongly encouraged to functionally integrate their efforts by 
participating in the California Metrics Project, a Statewide standardized 
resource typing and capabilities inventory and assessment effort. The CA Metrics 
Project, in collaboration with Federally coordinated National efforts, seeks to develop 
a systematic method for identifying gaps in prevention, planning and emergency 
response capabilities in order to more effectively allocate economic and human 
resources in support of achieving preparedness goals.  The Metrics Project has 
associated eligible planning costs.  Subgrantees should coordinate with their 
Operational Area, Urban Area or State agency to ensure the costs of participating in 
the project are reflected in their respective applications.  For more information about 
the CA Metrics Project, contact the California Governor's Office of Homeland 
Security.      
 
Personnel Costs – In FY 08 HSGP the fifteen percent (15%) cap on personnel costs 
is not applicable to the Metropolitan Medical Response System (MMRS) or Citizen 
Corps Program (CCP) funding. 
 
Grant Management Capabilities – Applicants will be required to document their 
grant management capabilities and include this information with their application.  
 
Performance Bond – Many subgrantees were unable to procure large equipment 
items due to problems with vendor delivery scheduled to occur after the federal 
reporting period had expired. To assist with this issue, US DHS allowed purchase of 
a “performance bond” wherein subgrantees procured the item(s) in question, paid the 
money up front, and purchased a performance bond to ensure delivery of the item 
after the grant period had expired.  Subgrantees must obtain a performance bond for 
any equipment item over $250,000 or any vehicle (aircraft or watercraft) financed 
with homeland security dollars. 
 
Financial Management Forms Workbook – an electronic copy of the OHS 
Financial Management Forms Workbook V 1.08 must be submitted to the ODP 
Secure Portal via email.  Documents requiring an original signature will need to be 
sent in hardcopy. 
 
Late or Incomplete Applications - Late or incomplete applications will be reviewed 
and/or denied at the sole discretion of the OHS. 
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Section 4- Subgrant Applications 
State Required 
Application 
Components 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
State Agency 
Project 
Narrative 
 

A completed application will include all of the following components. 
  
• Completed OHS Financial Management Forms Workbook V 1.08 

- Submitted electronically via email on the ODP Secure Portal  
 
Application Cover Sheet  
Grant Management Roster 
Project Ledger 
Project Description 
Project –  A thru T 

- Investment Justification – Goals and Objectives 
- Project Description  
- Need for Project 
- Status of Project  

Equipment Inventory Ledger 
Training Roster with course approved numbers 
Exercise Roster 
Terrorism Liaison Officer (TLO) Roster 
CAL JRIES Access 
Authorized Agent form with appropriate signatures 
 
 
• Governing Body Resolution – Mailed 
 
• Project Narrative – (State Agency Only) – Mailed 

   - Template available in Appendix A - Forms 
 

• Signature Authority - Mailed 
 
• Signed Original Grant Assurances – Mailed 
         -  Available only in PDF format on the OHS website 
 
The Financial Management Forms Workbook V 1.08 can be found at 
http://www.ohs.ca.gov/FY2008_HSGP.html 
 
NOTE:  Subgrant awards will not be made until all required application 
components have been approved by the state. 
 

  
Regional 
Approach 

Subgrantees must take a regional approach when determining the best use of 
FY 08 HSGP funds.  Subgrantees must consider the needs of local units of 
government and applicable volunteer organizations in the projects and activities 
included in their FY 08 HSGP application.   
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Applications Due  
 
 
 
 
 
 
 
 
 

Completed financial management forms workbooks must submitted 
electronically to the ODP secure portal.  Place workbook in the folder 
named, "FY08 HSGP Application".  Detailed instructions on the electronic 
submittal process will be issued in a Governor’s Office of Homeland Security 
(OHS) Grant Management Memo prior to application due date.  Project 
description narratives and original grant assurances must be mailed to the 
address below. 
 
All application materials are due no later than Friday, August 22, 2008*.  
Only applications postmarked by the due date will be accepted.  Additional 
information will be requested or accepted from subgrantees at the sole 
discretion of OHS.  Applications lost in transit are the responsibility of the 
applicant and will not be considered for funding. 
 
The mailing address for all applications is:  
 
Governor’s Office of Homeland Security  
ATTN: Grant Management Division 
State Capitol  
Sacramento, CA  95814  
 
ODP Secure Portal 
 
https://odp.esportals.com/index.cfm 
 
 

Application 
Approval 

The subgrantee will receive written notice of the state's approval of the 
subgrant application no later than 45 days after the federal grant award.   
 

 
Governing Body 
Resolution 

The Governing Body Resolution appoints agents authorized to execute any 
actions necessary for each application and subgrant.   
 
NOTE:  All applicants will be required to submit a new Governing Body 
Resolution with their FY 08 HSGP application.  A sample Resolution can be 
found in Appendix A- Forms. 
 

Grant 
Assurances 
 
 
 
 
 
 
Important note: 

The Grant Assurances form lists the requirements to which the subgrantees 
will be held accountable.   
 
NOTE:  All applicants will be required to submit new Grant Assurances with 
their FY 08 HSGP application.  The required Grant Assurances form can be 
found only in PDF format on the OHS website and available no later than  
14 days after the Federal award.   
 
Self created grant assurances forms will not be accepted. 
 
* Date approximate depending on US DHS award date 
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Which State 
organizations 
may apply? 
 
 
 
 
 
 
 
 
Who may sign 
the Application 
for a State 
Agency? 
 
 
 
 
 
For which 
Programs may 
State 
Organizations 
Apply? 
 
 
Use of UASI 
funding by State 
Agencies 
 
 
 
What are the 
State Priorities 
for FY 08 HSGP? 
 
 
 
 
 
 
 
 
 
 
Project Narrative 
 
 

State Agencies 
 
Any state agency, department, commission, board, etc., may apply for  
FY 2008 Homeland Security Grant Program (HSGP 08) funding, as long as 
the organization:  
  
    • Has, or can obtain, appropriate state Department of Finance budget 
      authority for awarded funds; and,  
 
    • Will comply with all grant requirements contained in the federal and state 
       grant guidance documents, and in the Grant Assurances form.  
 
The application cover sheet must be signed by the highest-level person at the 
state organization, or their designee.  If a designee, the highest-level person at 
the state organization must execute and submit a Signature Authority form 
with the Application Package.  
   
NOTE:  The requirement for the creation of an Approval Authority Body does 
not apply to state organizations. 
 
State organizations may apply for; 
 
  - State Homeland Security Program (SHSP) 
  - Urban Areas Security Initiative (UASI)  
 
 
If a state organization applies for any of the UASI state allocation, the funds 
must be used to directly support one or more pre-selected urban area(s).  The 
application's UASI project description must describe the project AND identify 
the urban area(s) that will be supported by the project.  
 
 
While the State Homeland Security Strategy broadly describes goals, 
objectives and implementation steps, the state's priorities for FY 08 HSGP  
are:  

(1) Interoperable Communications  
(2) Catastrophic Planning  
(3) Medical Surge  
(4) Citizen Preparedness and Participation  
(5) Mass Prophylaxis  
(6) Critical Infrastructure Protection 
(7) Training for First Responders  

 
 
In addition to the project description in the Financial Management Forms 
Workbook, a detailed project narrative is required. 
 
Project Narrative is included in Appendix A - Forms  
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Section 5- Post Award Requirements 

 
 
 Post Award 
Modifications 

 
Post award budget, scope and time modifications must be requested using the 
OHS Financial Management Forms Workbook V 1.08, by the subgrantee's 
Authorized Agent, and submitted to the subgrantee's Program Representative 
in the Homeland Security Grant Unit at OHS.  Upon approval the subgrantee 
will be instructed to make the required changes in the Office for Domestic 
Preparedness (ODP), Grants Reporting Tool (GRT) 
https://www.reporting.odp.dhs.gov .  The subgrantee may implement the 
modifications, and incur associated expenses, after receiving written final 
approval of the modification from the State. 
 
NOTE:   Modifications can be requested once per quarter during the 
grant performance period.  Failure to submit modification requests, and 
receive written approval prior to expenditure, could result in a reduction or 
disallowance of that part of the grant. 
 

  
Subgrantee 
Performance 
Reports 

Subgrantees must prepare and submit performance reports to the state for the 
duration of the grant performance period, or until all grant activities are 
completed and the grant is formally closed by OHS.  Subgrantees must 
complete a Biannual Strategy Implementation Report (BSIR) using the Office 
for Domestic Preparedness (ODP), Grants Reporting Tool (GRT) 
https://www.reporting.odp.dhs.gov , and will also be required to submit 
additional information and data requested by the state.   
 
Subgrantees who miss a single reporting deadline will receive a letter 
addressed to their Board of Supervisors informing them of the failure to 
report. Subgrantees who fail to report twice in a row will have subsequent 
awards reduced by ten percent (10%) until timely reporting is 
reestablished.   
 
 

Monitoring 
Subgrantee 
Performance 
 

The state is currently conducting a program of sub-grantee monitoring.   The 
monitoring will be conducted on the subgrantees administrative, programmatic 
and fiscal management of the grant(s). 
 
These reviews may include, but are not limited to: 
 

• Eligibility of expenditures 
• Comparing actual subgrantee activities to those approved in the subgrant 

application and subsequent modifications, if any. 
• Ensuring that advances have been disbursed in accordance with applicable 

guidelines. 
• Confirming compliance with: 

− Grant Assurances. 
− Information provided on performance reports and payment requests. 
− Needs and threat assessments and strategies. 
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Important note: 
 

 
It is the responsibility of all subgrantees to monitor and audit the grant 
activities of their subrecipients.  This requirement includes, but is not 
limited, to on site verification of grant activities as required. 

 
  
Suspension or 
Termination 

The State may suspend or terminate subgrant funding, in whole or in part, or 
other measures may be imposed for any of the following reasons: 
 
• Failing to expend funds in a timely manner consistent with the grant 

milestones, guidance and assurances. 
• Failing to comply with the requirements or statutory objectives of federal 

or state law. 
• Failing to make satisfactory progress toward the goals or objectives set 

forth in the subgrant application. 
• Failing to follow grant agreement requirements or special conditions. 
• Proposing or implementing substantial plan changes to the extent that, if 

originally submitted, the application would not have been selected for 
funding. 

• Failing to submit required reports. 
• Filing a false certification in the application or other report or document. 
• Failing to adequately manage, monitor or direct the grant funding activities 

of their subrecipients. 
 
Before taking action, the state will provide the subgrantee reasonable notice of 
intent to impose corrective measures and will make every effort to resolve the 
problem informally. 
 

Closeout The State will close a subgrantee award after: 
 
• Receiving a subgrantee Performance Report indicating that all approved 

work has been completed, and all funds have been disbursed;  
• Completing a review to confirm the accuracy of reported information; and 
• Reconciling actual costs to awards, modifications and payments.  
 
If the closeout review and reconciliation indicates that the subgrantee:   
 
• Is owed additional funds, the state will send the final payment 

automatically to the subgrantee. 
• Did not use all funds received, the state will issue an Invoice or Grant 

Modification letter to recover unused funds. 
 
In the Grant Closeout letter, the state will notify the subgrantee of the start of 
the record retention period for all programmatic and financial grant related 
records. 
 
NOTE:  Failure to maintain all grant records for the required retention period 
could result in a reduction of eligible grant activities, and an invoice to return 
costs associated with the unsupported activities. 
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Advances and 
Interest Earned 
on Advances 

The US DHS allows subgrantees to request FY 08 HSGP funds up to 120 days 
prior to expenditure/disbursement, or on a reimbursement basis.  The federal 
guide requires that advances must be deposited in interest-bearing accounts, 
and describes how interest earned should be returned quarterly to the federal 
government.   
 
In addition to returning interest in accordance with the prescribed federal 
guidance, subgrantees must also inform the grantee's Program Representative 
in the Homeland Security Grant Unit at the Governor’s Office of Homeland 
Security of any interest returned on program funds. 
 

  
Payment Request 
Process 

To request advance or reimbursement payment of FY 08 HSGP funds, 
complete a payment request form using the OHS Financial Management 
Forms Workbook and return it to the appropriate Program Representative in 
the Homeland Security Grant Unit at the Governor’s Office of Homeland 
Security.   
 
OHS Financial Management Forms Workbook V 1.08 
 
http://www.ohs.ca.gov/FY2008_HSGP.html 
 
NOTE:  Payments can only be made if the subgrantee has an approved 
application, valid Governing Body Resolution and valid Grant Assurance 
form. 
 

  
 
Non-G&T 
Developed 
Training Courses 

 
When seeking US DHS approval of non-G&T developed courses, the most 
notable changes: 
 
• Course materials must be submitted with the approval request; and 
• Conditional approvals are no longer offered. 
 
The Office of Homeland Security Training and Exercise and Evaluation 
Program (HSTEEP) will release additional training related information at a 
later date. 
 
OHS Training Website: 
 
http://www.ohs.ca.gov/hseep/TrainingHome.html 
 

  
Authorized 
Equipment List  
 
 
 

The FY 08 Authorized Equipment List (AEL) may now be found on the web at 
 
http://www.rkb.us. 
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I wanted to take this opportunity to introduce you to California’s newest state agency, the 

California Emergency Management Agency (CalEMA).  California continues to be a national 

leader in homeland security and emergency management and the fusion of the talents, capabilities 

and resources of the Office of Emergency Services (OES) and the Office of Homeland Security 

(OHS) has been a long time coming.  Each of us around the state, with our different roles in 

California’s emergency management, are partners in this new endeavor and I look forward to 

working with everyone again this year.   

 

Despite changes within our agency, we remain steadfast to the four mission areas of the Homeland 

Security Grant Program: prevent, prepare, respond and recover.  I am pleased to report major 

progress across the board – from developing training courses and strengthening information sharing 

capabilities to assessing security and bolstering response capabilities.  The work we have done with 

this program has made significant progress to ensure the security of our citizens, critical 

infrastructure, and key resources.  To continue that progress, I am pleased to present the FY2009 

California Supplement to the Federal Guidance.   

 

As you review the guide, you will see that there are various changes while several aspects remain 

the same.  I realize that the changes in the rules and guidance require a lot of effort, but in the end 

this program is an important and integral component in the safety of California.  Throughout the 

duration of the grant, CalEMA program representatives will be available to assist you in 

enhancing your homeland security programs.  Please don’t hesitate to contact them with any 

questions or concerns.  

 

Let me close by thanking all of you involved in this program for the work that you do to make 

sure we wisely invest these valuable funds.  It is your excellent contributions and achievement of 

objectives that have made California a better place to live and do business; California 

communities are safer, we have more trained and equipped first responders, and we continue to 

move forward with a number of important initiatives.   The people of California owe you a debt of 

gratitude for your tireless efforts and I know they can count on you to continue to utilize the 

opportunities that come with the FY2009 HSGP. 

 

 
MATTHEW R. BETTENHAUSEN 

Secretary 

California Emergency Management Agency
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Federal 

Program 

Guidance 

 

 

 

Information 

Bulletins 

 

 

 

Purpose of the 

California 

Supplement 

 

 

 

Grant 

Management 

Memos 

 

Eligible 

Subgrantees 

 

 

 

 

 

 

 

 

 
Native American 

Allocation 

 

 

 

 

 

 

 

 

 

 

 

The U.S. Department of Homeland Security (DHS) published the FY09 

Homeland Security Grant Program, Program Guidance and Application 

Kit on November 5, 2008.  The Guidance and Application Kit may be 

obtained at: 

http://www.ohs.ca.gov/pdf/fy09_fed_guidance.pdf   

 

DHS also issues Information Bulletins that provide updates, clarification, 

and requirements throughout the life of the grant. Information Bulletins 

may be obtained at: 

http://www.ojp.usdoj.gov/odp/docs/bulletins.htm 

 

The California Supplement to the Federal Program Guidance is intended 

to complement, rather than replace, the Guidance published by DHS.  The 

Supplement will emphasize the differences between the FY08 and FY09 

Homeland Security Grant Programs (HSGP), and will include additional 

California policies and requirements applicable to the FY09 HSGP.  

 

CalEMA also issues Grant Management Memos (GMM) that provide 

additional information. GMMs can be located at: 

http://homeland.ca.gov/grants_management_memo.html  

 

Eligible subgrant recipients, referred to as Subgrantees, differ for each 

program.  Generally, eligible subgrant recipients include: 

 Operational Areas (OA) 

o Includes the Metropolitan Medical Response System 

(MMRS) 

o Native American Tribes – represented by a single 

coordinating group 

 Urban Area Security Initiative Jurisdictions (UASI) 

 State Agencies (SA) 

o Includes the Citizen Corps Program (CCP) 

 

Federal FY09 grant guidance requires CalEMA to provide access to the 

SHSGP funds directly to Native American Tribes in California.  In order 

for CalEMA to implement this requirement, a single coordinating group 

representing the California tribes will be eligible to receive a share of this 

funding on a base plus population basis.  In order to submit an application 

for funding, California's 108 tribes shall develop a single coordinating 

group that represents all or substantially all of the tribes.  The single 

coordinating group shall have until November 7, 2009 to submit to 

CalEMA its membership, organizational structure and plan for developing 

coordinated funding priorities among all or substantially all of the 

California Tribes.  All subgrantees are encouraged to coordinate with 

Tribal Governments to ensure that Tribal needs are considered in the 

subgrantees applications. 
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Subgrantee 

Allocations 

 

 

Supplanting 

 

 

 

 

 

Public/Private 

Organizations 

 

Debarred/ 

Suspended 

Parties 

 

 

 

 

CalEMA 

Contact 

Information 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is anticipated that DHS’s announcement of funding to California will be 

made on June 17, 2009. Subgrantee allocation information will be made 

available afterwards via a CalEMA Grant Management Memo (GMM). 

 

Grant funds must be used to supplement existing funds, not replace 

(supplant) funds that have been appropriated for the same purpose. 

Subgrantees will be required to supply documentation certifying that a 

reduction in non-Federal resources occurred for reasons other than the 

receipt or expected receipt of Federal funds. 

 

Subgrantees may contract with any other public or private organizations to 

perform eligible activities on approved projects 

 

Subgrantees must not make or permit any award (subgrant or contract) at 

any tier to any party that is debarred, suspended, or otherwise excluded 

from, or ineligible for, participation in Federal assistance programs. 

Subgrantees must obtain documentation of eligibility prior to any 

subaward of HSGP funds and be prepared to present supporting 

documentation to monitors. 

 

All subgrantee application materials, related questions, comments and 

correspondence should be directed to: 

 

California Emergency Management Agency 

ATTN: Grants Management Division 

State Capitol 

Sacramento, CA 95814 

 

CalEMA Main Phone Line: (916) 245-8510 

Fax: (916) 324-5902 

 

California Emergency Management Website: 

http://www.calema.ca.gov  
 

For additional assistance, please contact your regional representative: 
Cameron Bardwell at cameron.bardwell@ohs.ca.gov or (916) 322-8740 

Tracey Frazier at tracey.frazier@ohs.ca.gov or (916) 324-6342 

Maybel Garing at maybel.garing@ohs.ca.gov or (916) 324-9312 

Sarah Knight at sarah.knight@ohs.ca.gov or (916) 322-9067 

Leo LaMattina at leo.lamattina@ohs.ca.gov or (916) 324-6347 

Rachel Magaña at rachel.magana@ohs.ca.gov or (916) 324-9314 

 

CalEMA regional representatives may be located on the regional map at: 

http://www.ohs.ca.gov/pdf/homeland_security_regional_map.pdf 
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CalEMA 

Contact 

Information 

(Cont.) 

 

 

 

 

ODP Secure 

Portal 

 

 

 

 

 

 

Grants 

Reporting Tool 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CalEMA Training Website: 

http://www.ohs.ca.gov/hseep/traininghome.html 

 

The 2009 HSGP Financial Management Forms Workbook (FMFW) 

Version 1.09: 

http://www.ohs.ca.gov/FY2009_HSGP.html 

 

 

To obtain access to the Office of Domestic Preparedness (ODP) secure 

portal, please contact BJ Bjornson, Secure Portal Administrator, CalEMA, 

Training and Exercise Program (T&E) at bj.bjornson@ohs.ca.gov or (916) 

826-4488.  

 

The ODP Secure Portal may be obtained at: 

http://preparednessportal.dhs.gov/ 

 

To obtain access to the online Grants Reporting Tool (GRT), please log on 

to their website at www.reporting.odp.dhs.gov.  To create a new account, 

follow the instructions that read, “If you need to register for an account, 

please click here.” 

 

For additional assistance with the GRT, please contact: 

Inam Ali at inam.ali@ohs.ca.gov or (916) 324-6054  

Sabra Bowen at sabra.bowen@ohs.ca.gov or (916) 324-9315  

Rose Nguyen at rose.nguyen@ohs.ca.gov or (916) 322-2607  

Akira Yamamoto at akira.yamamoto@ohs.ca.gov or (916) 322-2643 
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Federal 

Changes and 

Initiatives  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FEDERAL  

HSGP Priorities 

Priorities for this year continue to further narrow the focus through the 

risk-based funding and the capability-based planning process.  FY09 

HSGP (State Homeland Security Program [SHSP], Urban Areas Security 

Initiative [UASI], Metropolitan Medical Response System [MMRS], and 

Citizen Corps Program [CCP]) will focus on the following objectives as 

highest priorities: 

 

 Addressing Capability Requirements and Measuring Progress in 

Achieving the National Preparedness Guidelines  

 Strengthen Preparedness Planning and Citizen Preparedness 

Capabilities 

 Strengthen Chemical, Biological, Radiological/Nuclear, and 

Explosive (CBRNE) Detection, Response, and Decontamination 

Capabilities: 

 Strengthen Information Sharing and Collaboration Capabilities via 

the National Network of Fusion Centers 

 Strengthen Medical Surge and Mass Prophylaxis  
 

At least 25% of FY09 HSGP funding, must be collectively allocated to 

the Strengthening Preparedness Planning Priority through planning, 

training and exercise activities (see Part I of the DHS FY09 HSGP 

Guidance for additional information). 

 

At least 25% of FY09 HSGP funding must be dedicated to law 

enforcement-oriented planning, organization, training, exercise, and 

equipment activities(see Part I of the DHS FY09 HSGP Guidance for 

additional information). 

 

Personnel Costs – As directed by the Personnel Reimbursement for 

Intelligence Cooperation and Enhancement (PRICE) of Homeland 

Security Act, all personnel and personnel-related costs, including those for 

intelligence analysts and consultants, are allowed up to 50% of SHSP and 

UASI funding without time limitation placed on the period of time that 

such personnel can serve under the grant.  These guidelines are not 

retroactive to previous fiscal years of HSGP funding (see Part IV.E.4 of 

the DHS FY09 HSGP Guidance for additional information). 

 

Critical Emergency Supplies – In furtherance of DHS’s mission, critical 

emergency supplies, such as shelf stable food products, water, and basic 

medical supplies are an allowable expense under FY09 SHSP.  

Subgrantees must provide CalEMA with a viable inventory management 

plan, an effective distribution strategy, sustainment costs for such an 

effort, and logistics expertise to avoid situations where funds are wasted 

because supplies are rendered ineffective due to lack of planning.
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State Changes 

and Initiatives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STATE 

State Initiative Funding – In FY09 HSGP, CalEMA shall retain 20% of 

the SHSP, UASI funding awarded to California for state initiatives.  The 

State will pass 100% of the MMRS and CCP funding to eligible 

subgrantees. 

 

"On Behalf Of" – Consistent with the federal guidelines, the CalEMA 

may, in conjunction with local approval authorities, designate funds "on 

behalf of" local entities that choose to decline or fail to utilize their 

homeland security award in a timely manner. 

 

Regional Approach – Subgrantees must take a regional approach when 

determining the best use of FY09 HSGP funds.  Subgrantees must 

consider the needs of local units of government and applicable volunteer 

organizations in the projects and activities included in their FY09 HSGP 

application. 

 

Grant Management Capabilities – FY09 Applicants will be required to 

document their grant management capabilities and include this 

information with their application. 

 

Special Needs Population – Populations whose members may have 

additional access and functional needs before, during, and after an incident 

must be included in planning, response and recovery documents.  As a 

new requirement for FY09 funding, subgrantees are required to provide 

the name, title and contact information for their local person responsible 

for coordinating access and functional needs of these populations in 

planning, response and recovery, and submit the information as part of 

their application for HSGP funding. 
 

Planning Projects – Subgrantees conducting major planning projects 

(including, but not limited to: Evacuation, Mass Care and Shelter, Disaster 

Recovery, etc.) will be required to address access and functional needs 

within their planning documents in order to maintain eligibility for HSGP 

funding.  For more information, the following link is provided: 

Guidance on Planning and Responding to the Needs of People with 

Disabilities and Older Adults 
 

Strategy, Planning, and Metrics Conference – CalEMA will conduct its 

annual Investment Justification Planning Conference to receive statewide 

input across all disciplines.  The conference will be held in the Fall of 

2009.  This conference is an eligible planning activity.  Please be sure to 

include the cost to attend this conference in your FY09 HSGP application. 
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Training Requirement – Not less than 10% of all subgrantee 

applications must be allocated to FEMA approved training activities.  

However, training on equipment will continue to be allowed as part of the 

10%.  Further, per the Federal Guidance, training conducted using HSGP 

funds should address a performance gap identified through an After 

Action Report/Improvement Plan (AAR/IP) or contribute to building a 

capability that will be evaluated through an exercise.  Subgrantees will 

explain in a narrative the gap identified, provide access to the AAR or 

details of the upcoming exercise, and submit to their CalEMA Program 

Representative.   

 

Note: This does not apply to State Agencies. 

 

Non-DHS/FEMA Developed Training Courses 
When seeking DHS approval of non-DHS/FEMA developed courses, the 

most notable changes are: 

 Course materials must be submitted with the approval requests; and 

 Conditional approvals are no longer offered. 

The CalEMA Training and Exercise Program (T&E) will release 

additional training related information at a later date. 

 

Exercises – Subgrantees must conduct threat and performance-based 

exercises in accordance with DHS Homeland Security Exercise and 

Evaluation Program (HSEEP) manuals.  Once a grant funded exercise has 

been scheduled, subgrantees must notify the CalEMA T&E of the 

exercise date, time, location, and point of contact information.  T&E will 

maintain a web-based master schedule of all exercises occurring 

throughout the state, to increase communication and coordination of all 

exercises.  Exercise AAR/IPs must be posted to the Corrective Action Plan 

System (CAPS) within 60 days following the completion of each exercise.   

 

For more information on this process, please contact: 

Kevin Chan at (916) 324-6736 or kevin.chan@ohs.ca.gov.   

 

Exercise costs will not be reimbursed until an AAR has been posted 

and access to the AAR has been granted to Rachel Magaña.   

 

Rachel can be reached at (916) 324-9314 or rachel.magana@ohs.ca.gov. 

 

Note: Urban Areas are required to develop a Multi-year Training and 

Exercise Plan and submit it to FEMA on an annual basis.  Subgrantees 

must provide a copy to their CalEMA Program Representative. 
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Golden Guardian – Subgrantees scheduled to participate in Golden 

Guardian (GG) exercise activities should program FY09 HSGP funds into 

their subgrant application.  CalEMA Program Representatives will be 

checking applications from subgrantees scheduled to participate in GG 

activities within the FY09 HSGP grant performance period for adequate 

exercise funding.  T&E is the subgrantee's point of contact for exercise 

related issues and questions.   

 

Subgrantees may contact T&E at (916) 826-4488 or bj.bjornson@ohs.ca.gov. 

 

Terrorism Liaison Officer (TLO) – In an effort to continue to build 

towards a comprehensive integrated prevention network of information 

sharing, all recipients of FY09 Homeland Security Grant funds will be 

required to designate a trained TLO within their organization.  An initial 

roster must be submitted at the time of application.  Subgrantees must 

require documentation for their subrecipients prior to the subaward of 

Homeland Security Grant funds, which needs to be available during a 

monitoring. 

 

CAL JRIES – The State Terrorism Threat Assessment Center (STTAC) 

and Regional Terrorism Threat Assessment Centers (RTTAC) are all 

linked by a common information sharing system, the California Joint 

Regional Information Exchange System (CAL JRIES), which provides 

data sharing capabilities throughout the state.  The JRIES is an integral 

component in the information sharing network throughout the state.  

Applicants shall document CAL JRIES access, or an application for access 

to CAL JRIES, in their grant application to be eligible for funding.  

Access or an application for access will be confirmed with the STTAC 

prior to final application approval. 
 

M&A Costs – The subgrantee Management and Administrative (M&A) 

allowance is a maximum of 3% of the subgrant award on all FY09 HSGP 

programs (The cap was set by federal law). 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT A

Page 33 of 5859



SECTION 3 – SUBGRANTEE APPLICATIONS   

 

 

FY09 California Emergency Management Agency  Page 12 

Required State 

Application 

Components 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Governing Body 

Resolution 

  

 

 
 

Grant Assurances 

 

 

 

 

 

 

 

 

A completed application will include all of the following components: 

 

 The CalEMA Financial Management Forms Workbook (FMFW) 

Version 1.09 including: 

o Application Cover Sheet  

o Grant Management Roster 

o Project Descriptions 

 Investment Justification - Goals and Objectives 

 Project Description 

 Need for Project 

 Status of Project 

o Project Ledger 

o Equipment Inventory Ledger 

 Authorized Equipment List (AEL) numbers found 

on the web at http://www.rkb.us 

o Training Roster  

 Course approved feedback numbers 

o Exercise Roster 

o Planning Ledger 

 Final product identified 

o Authorized Agent form with appropriate signatures 

 Terrorism Liaison Officer (TLO) Roster 

 CAL JRIES Access 

 Narrative Explanation of 25% Preparedness Planning 

 Narrative Explanation of 25% Law Enforcement 

 Narrative of Training with AAR/Exercise Detail 

 Narrative of Special Needs Populations 

 Certified Copy of the Governing Body Resolution  

 Signed Original Grant Assurances  

(A checklist for application completeness can be found in the appendix) 

 

The Governing Body Resolution appoints agents authorized to execute any 

actions necessary for each application and subgrant.  All applicants will be 

required to submit a certified copy of a new Governing Body Resolution 

with their FY09 HSGP application.  A sample Resolution can be found in 

the Appendix. 

 

The Grant Assurances list the requirements to which the subgrantees will 

be held accountable.  All applicants will be required to submit new Grant 

Assurances with their FY09 HSGP application.  The required Grant 

Assurances form can be found only in PDF format on the CalEMA 

website and will be available within 14 days of the Federal award. 

 

Note: Self created Grant Assurances will not be accepted. 
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Approval 

Authority Body 

(OA only) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Application 

Submittal 
 

 

 

 

 

 

 

 

 

Late or 

Incomplete 

Applications 

 

 

 

 

Application 

Approval  
 

 

 

 

 

 

Operational Areas must appoint an Anti-Terrorism Approval Body 

(Approval Authority) to have final approval of the OA's application for 

SHSGP funds.  The Approval Authority shall consist of the following 

representatives, and additional voting members may be added by a simple 

majority vote of the following standing members: 

 County Public Health Officer or designee responsible for 

Emergency Medical Services 

 County Fire Chief or Chief of Fire Authority 

 Municipal Fire Chief (selected by the Operational Area Fire 

Chiefs) 

 County Sheriff 

 Chief of Police (selected by the Operational Area Police Chief) 

 

Each member of the Approval Authority must provide written agreement 

with the OA's application for SHSGP funds. 

 

Note:  A list of the Approval Authority Body members, and associated 

contact information must be submitted with the FY09 HSGP application.  

Contact your program representative for more information. 

 

The completed FMFW V 1.09 must be submitted electronically via 

posting to the ODP Secure Portal (http://preparednessportal.dhs.gov/) 

marked "FY09 HSGP Application".  Detailed instructions on the 

electronic submittal process will be issued in a CalEMA Grant 

Management Memo prior to application due date.   

 

Documents requiring an original signature will need to be mailed in 

hardcopy.  Signatures will need to be in blue ink only. 

 

HAND DELIVERED APPLICATIONS WILL NOT BE ACCEPTED 

 

All application materials are due no later than Friday, July 17, 2009*.  

Only applications postmarked by the due date will be accepted.  

Applications lost in transit are the responsibility of the applicant and will 

not be considered for funding.  Late or incomplete applications will be 

reviewed and/or denied, and additional information will be requested 

and/or accepted from subgrantees, at the sole discretion of CalEMA. 

 

The subgrantee will receive written notice of the state's approval of the 

subgrant application no later than 45 days after the federal grant award.  

Subgrantee reimbursements will not be made until all required application 

components have been approved by the state and all conditional holds 

removed. 

 

* See Timeline in Appendix 
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State Agencies

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Which State organizations may apply? 

Any state agency, department, commission, board, etc., may apply for 

FY09 HSGP funding, as long as the organization: 

 Has, or can obtain, appropriate state Department of Finance budget 

authority for awarded funds; and,  

 Will comply with all grant requirements contained in the federal 

and state grant guidance documents, and in the Grant Assurances 

form. 

 

Who may sign the Application for a State Agency? 

The application cover sheet must be signed, in blue ink, by the highest-

level person at the state organization, or their designee.  If a designee is 

signing, the highest-level person at the state organization must execute and 

submit a Signature Authority form with the Application Package. 

 

Note:  The requirement for the creation of an Approval Authority body or 

a Governing Body Resolution does not apply to state organizations. 

 

What are the State Priorities for FY09 HSGP? 

While the State Homeland Security Strategy broadly describes goals, 

objectives and implementation steps, the State's priorities for FY09 HSGP 

are: 

  (1) Interoperable Communications 

  (2) Catastrophic Planning 

  (3) Medical Surge 

  (4) Citizen Preparedness and Participation 

  (5) Mass Prophylaxis 

  (6) Critical Infrastructure Protection 

  (7) Training for First Responders 

  (8) Food and Agricultural Safety 

 

Project Narrative – In addition to the project description in the Financial 

Management Forms Workbook, a detailed project narrative (included in 

the Appendix) is required. 
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Post Award 

Modifications  

 

 

 

 

 

 

 

 

 

 

 

 

Payment 

Request 

Process 

 

 

 

 

 

 

 

 

 

Advances and 

Interest Earned 

on Advances  

 

 

 

 

 

 

 

 

Performance 

Bond 

 

 

 

 

 

 

 

 

Post award budget, scope and time modifications must be requested using 

the CalEMA Financial Management Forms Workbook V 1.09, signed by 

the subgrantee's Authorized Agent, and submitted to the subgrantee's 

Program Representative in the Homeland Security Grant Unit at CalEMA.   

 

The subgrantee may implement the modifications, and incur associated 

expenses, only after receiving written final approval of the modification 

from the State. Failure to submit modification requests, and receive 

written approval prior to expenditure, could result in a reduction or 

disallowance of that part of the grant. 

 

Note: Modifications can be requested once per quarter during the grant 

performance period.   

 

To request advance or reimbursement payment of FY09 HSGP funds, 

complete a payment request form using the CalEMA Financial 

Management Forms Workbook and return it to the appropriate Program 

Representative in the Homeland Security Grant Unit at the CalEMA. 

Subgrantees who fail to follow the workbook instructions will experience 

delays in processing. 

 

Note:  Payments can only be made if the subgrantee has submitted an 

approved application, including the Financial Management Forms 

Workbook (FMFW), a certified copy of the Governing Body Resolution, 

and valid Grant Assurances form. 

 

DHS allows subgrantees to request FY09 HSGP funds up to 120 days 

prior to expenditure/disbursement, or on a reimbursement basis.  The 

federal guide requires that advances must be deposited in interest-bearing 

accounts, and describes how interest earned should be returned quarterly 

to the federal government. 

 

In addition to returning interest in accordance with the prescribed federal 

guidance, subgrantees must also inform the grantee's Program 

Representative in the Homeland Security Grant Unit at the CalEMA of 

any interest returned on program funds. 

 

Many subgrantees were unable to procure large equipment items due to 

problems with vendor delivery scheduled to occur after the federal 

reporting period had expired.  To assist with this issue, DHS allowed 

subgrantees to obtain a "performance bond" wherein subgrantees procured 

the item(s) in question, paid the money up front, and obtained a 

performance bond to ensure delivery of the item within 90 days of the 

subgrantees performance period.  Subgrantees must obtain a performance 

bond for any equipment item over $250,000 or any vehicle, aircraft or 

watercraft, financed with homeland security dollars. 
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Subgrantee 

Performance 

Reports 

 

 

 

 

Failure to 

Submit 

Required 

Reports 

 

 

 

 

Monitoring 

Subgrantee 

Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subgrantees must prepare and submit performance reports to the state for 

the duration of the grant performance period, or until all grant activities 

are completed and the grant is formally closed by CalEMA.  Subgrantees 

must complete a Biannual Strategy Implementation Report (BSIR) using 

the DHS/FEMA Grants Reporting Tool (GRT) 

http://www.reporting.odp.dhs.gov.  

 

Periodic reporting is required by the grant.  Subgrantees who miss a 

single reporting deadline may receive a letter addressed to their 

Board of Supervisors informing them of the failure to report.  County 

Operational Areas and Tribal Native Americans who fail to report 

twice in a row may have subsequent awards reduced by 10% until 

timely reporting is reestablished.  UASI's shall have a "hold" placed 

on any future reimbursements. 

 

Corrective Action Plans – The Monitoring and Audits Unit (MAU) is 

actively conducting monitoring visits, both desk review and on-site, 

among subgrantees.  Many of these jurisdictions receive "findings" that 

necessitate a Corrective Action Plan (CAP) on their part.  Those 

subgrantees who fail to submit a CAP as required shall have a "hold" 

placed on any future reimbursements until the "finding" is resolved. 

 

The state is currently conducting a program of sub-grantee monitoring.  

The monitoring will be conducted on the subgrantees administrative, 

programmatic and fiscal management of the grant(s). 

 

These reviews may include, but are not limited to: 

 

 Eligibility of expenditures. 

 Comparing actual subgrantee activities to those approved in the 

subgrant application and subsequent modifications, if any. 

 Ensuring that advances have been disbursed in accordance with 

applicable guidelines. 

 Confirming compliance with: 

o Grant Assurances; Information provided on performance 

reports and payment requests; and Needs and threat 

assessment and strategies. 

 

Note: It is the responsibility of all subgrantees to monitor and audit the 

grant activities of their subrecipients.  This requirement includes, but is 

not limited to, on site verification of grant activities as required. 
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Suspension/ 

Termination 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Closeout 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The State may suspend or terminate subgrant funding, in whole or in part, 

or other measures may be imposed for any of the following reasons: 

 Failing to expend funds in a timely manner consistent with the 

grant milestones, guidance and assurances. 

 Failing to comply with the requirements or statutory objectives of 

federal or state law. 

 Failing to make satisfactory progress toward the goals or 

objectives set forth in the subgrant application. 

 Failing to follow grant agreement requirements or special 

conditions. 

 Proposing or implementing substantial plan changes to the extent 

that, if originally submitted, the application would not have been 

selected for funding. 

 Failing to submit required reports. 

 False certification in the application or other report or document. 

 Failing to adequately mange, monitor or direct the grant funding 

activities of their subrecipients. 

 

Before taking action, the state will provide the subgrantee reasonable 

notice of intent to impose corrective measures and will make every effort 

to resolve the problem informally. 

 

 

The State will close a subgrantee award after: 

 Receiving a subgrantee Performance Report indicating that all 

approved work has been completed, and all funds have been 

disbursed; 

 Completing a review to confirm the accuracy of reported 

information; 

 Reconciling actual costs to awards, modifications and payments. 

 

If the closeout review and reconciliation indicates that the subgrantee: 

 is owed additional funds, the State will send the final payment 

automatically to the subgrantee. 

 did not use all funds received, the state will issue an Invoice or 

Grant Modification letter to recover unused funds. 

 

In the Grant Closeout Letter, the State will notify the subgrantee of the 

start of the record retention period for all programmatic and financial grant 

related records. 

 

Note:  Failure to maintain all grant records for the required retention 

period could result in a reduction of grant funds, and an invoice to return 

costs associated with the unsupported activities. 
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The California Emergency Management Agency (Cal EMA) is the agency vested with the duties, 

powers, purposes, responsibilities, and jurisdictions previously held within the Governor’s Offices of 

Homeland Security (OHS) and Emergency Services (OES).  Specifically, Cal EMA is responsible 

for designing and implementing homeland security initiatives and ensuring the state’s readiness is at 

its maximum potential to respond to and recover from the effects of all crises.  Through these efforts, 

Cal EMA remains committed to the four mission areas of the Homeland Security Grant Program 

(HSGP) – to prevent, prepare, respond and recover.  

 

In the past year, we have made significant progress and have achieved a number of objectives that 

continue to make California a better place to live, work, and thrive.  We have developed strategies 

that outline the principles, priorities, initiatives, and objectives which are critical to protecting lives 

and property through the continuous enhancement of our homeland security programs. Cal EMA 

will continue to work conscientiously, deliberately, and with a steadfast commitment to enlist, 

entrust, empower, and encourage our partners; to foster and promote a customer-service-driven 

program at the center of all activities; and to build and maintain opportunities for growth – both 

personally and professionally.  We will also venture, whenever possible, to make wise investments 

in those resources that capitalize on multi-use capabilities and that promote greater efficiency in our 

short- and long-term operations.  To further our progress, I am pleased to present the Fiscal Year 

2010 State Supplement to the Federal Program Guidance.  

 

We have much work ahead of us as we continue to plan for both the expected and the unexpected.  

California continues to be recognized as a national leader in homeland security and emergency 

management and therefore, the dedicated staff at Cal EMA will continue to work tirelessly to 

advance our efforts which we believe will provide the greatest benefits for our state.  Throughout the 

duration of the grant, Cal EMA program representatives will continue to be available to assist you in 

enhancing your homeland security programs and I encourage you to call upon them for their 

guidance and expertise.   

 

Because of your excellent contributions and achievements, California is a better place to live and do 

business; California communities are safer, have the best trained and equipped first responders, and 

continue to move forward with a number of important initiatives.  I thank you for your continued 

support of the HSGP and for your extraordinary efforts.  

 

Sincerely,  

 

 
MATTHEW R. BETTENHAUSEN 

Secretary 
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Federal Program 

Guidance 

 

The U.S. Department of Homeland Security (DHS) published the Fiscal Year 

2010 (FY10) Homeland Security Grant Program, Program Guidance and 

Application Kit in December, 2009 and may be obtained at: 

http://www.fema.gov/pdf/government/grant/2010/fy10_hsgp_kit.pdf 

 

Information 

Bulletins 

 

DHS also issues Information Bulletins that provide updates, clarification, and 

requirements throughout the life of the grant. Information Bulletins may be 

obtained at:  http://www.ojp.usdoj.gov/odp/docs/bulletins.htm 

 

Purpose of the 

California 

Supplement 

 

The California Supplement to the Federal Program Guidance is intended to 

complement, rather than replace, the Guidance published by DHS.  The 

Supplement will emphasize the differences between the FY09 and FY10 

Homeland Security Grant Programs (HSGP), and will include additional 

California policies and requirements applicable to the FY10 HSGP.  

 

Grant Management 

Memos 

 

Cal EMA also issues Grant Management Memos (GMMs) that provide 

additional information. GMMs can be located at: 

http://homeland.ca.gov/grants_management_memo.html  

 

Eligible 

Subgrantees 

 

Eligible subgrant recipients, referred to as Subgrantees, differ for each 

program.  Generally, eligible Subgrantees include: 

 Operational Areas (OA) 

o Includes the Metropolitan Medical Response System (MMRS) 

o Native American Tribes – represented by a single coordinating group 

 Urban Areas Security Initiative (UASI) Jurisdictions  

 State Agencies, Departments, Commissions, Boards, etc. (SA) who have, 

or can obtain, appropriate state Department of Finance budget authority 

for awarded funds 

o Includes the Citizen Corps Program (CCP) 

 

Note: All Subgrantees must comply with requirements contained in the 

federal and state guidance documents, and in the Grant Assurances form. 

 

Native American 

Allocation 

 

Federal FY10 grant guidance strongly encourages Cal EMA to provide 

access to HSGP funds directly to Native American Tribes in California.  In 

order for Cal EMA to implement this requirement, a single coordinating 

group representing the California tribes will be eligible to receive a share of 

this funding on a base plus population basis.  In order to submit an 

application for funding, California's 108 tribes shall develop a single 

coordinating group that represents all or substantially all of the tribes.  The 

single coordinating group shall have until October 1, 2010 to submit to Cal 

EMA its membership, organizational structure and plan for developing 

coordinated funding priorities among all or substantially all of the California 

Tribes.  All subgrantees are encouraged to coordinate with Tribal 

Governments to ensure that Tribal needs are considered in the subgrantees 

applications.
1
 

ATTACHMENT A

Page 44 of 5870



SECTION 1 – OVERVIEW  
 

2    Ibid., page 41. 
3    Ibid., page 57. 
 

FY10 California Emergency Management Agency  Page 6 

Subgrantee 

Allocations  

 

FY10 Homeland Security Grant Program (HSGP) subgrantee allocations are 

included in Appendix A. 

 

Supplanting 

 

Grant funds must be used to supplement existing funds, not replace 

(supplant) funds that have been appropriated for the same purpose. 

Subgrantees will be required to supply documentation certifying that a 

reduction in non-Federal resources occurred for reasons other than the receipt 

or expected receipt of Federal funds.
2 

 

Public/Private 

Organizations 

 

Subgrantees may contract with any other public or private organizations to 

perform eligible activities on approved projects. 

 

Debarred/ 

Suspended Parties 

 

Subgrantees must not make or permit any award (subgrant or contract) at any 

tier to any party that is debarred, suspended, or otherwise excluded from, or 

ineligible for, participation in Federal assistance programs. Subgrantees must 

obtain documentation of eligibility prior to any subaward of HSGP funds and 

be prepared to present supporting documentation to monitors.
3 

 

Cal EMA Contact 

Information 

 

All subgrantee application materials, related questions, comments and 

correspondence should be directed to: 

 

California Emergency Management Agency 

ATTN: Office of Grants Management, HSGU 

3650 Shriever Ave 

Mather, CA 95655 

 

Cal EMA Main Phone Line: (916) 845-8510 

Homeland Security Grant Unit (HSGU) Fax: (916) 324-5902 

 

Website: http://www.calema.ca.gov 

 

HSGU Program 

Representatives 

 

Cameron Bardwell at cameron.bardwell@ohs.ca.gov or (916) 322-8740 

Maybel Garing-Espilla at maybel.garing@ohs.ca.gov or (916) 324-9312 

Casey Granados at casey.granados@ohs.ca.gov or (916) 322-2643 

Bryant Hard at Bryant.hard@calema.ca.gov or (916) 324-9067 

Leo LaMattina at leo.lamattina@ohs.ca.gov or (916) 324-6347 

Rachel Magaña at rachel.magana@ohs.ca.gov or (916) 324-9314 

 

Cal EMA representatives may be located on the regional map at: 
http://www.calema.ca.gov/WebPage/oeswebsite.nsf/ClientOESFileLibrary/Homeland%20

Security%20Files/$file/HSGPmap12-28-09.pdf 
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HSGP Priorities  

 

The Federal FY10 HSGP (State Homeland Security Program [SHSP], Urban 

Areas Security Initiative [UASI], Metropolitan Medical Response System 

[MMRS], and Citizen Corps Program [CCP]) will focus on the following eight 

National Priorities
4
: 

 Expand Regional Collaboration 

 Implement the National Incident Management System and National 

Response Framework  

 Implement the National Infrastructure Protection Plan 

 Strengthen Information Sharing and Collaboration Capabilities 

 Strengthen Interoperable and Operable Communications Capabilities 

 Strengthen CBRNE Detection, Response, and Decontamination 

Capabilities 

 Strengthen Medical Surge and Mass Prophylaxis Capabilities 

 Community Preparedness: Strengthening Planning and Citizen Capabilities 

 Strengthen CBRNE Detection, Response, and Decontamination 

Capabilities 

 Strengthen Medical Surge and Mass Prophylaxis Capabilities 

 Community Preparedness: Strengthening Planning and Citizen Capabilities 

25% Planning 

 

The 25% planning priority requirement has been removed from the FY10 

HSGP Guidance.
5 

25% Law 

Enforcement 

As in past years, at least 25% of FY10 HSGP funding for SHSP and UASI 

recipients must be dedicated to law enforcement-oriented planning, 

organization, training, exercise, and equipment activities.
6 

M&A Limits 

 

The subgrantee Management and Administrative (M&A) allowance has been 

raised from 3% to 5% for the FY10 HSGP.
7 

Personnel  

Cap 

MMRS and CCP recipients no longer have a personnel cap.  UASI and SHSP 

recipients still have a personnel cap of 50%.
8 

Interoperable  

Equipment 

 

Subgrantees that are using FY10 funds to purchase interoperable 

communication equipment must consult SAFECOM’s coordinated grant 

guidance, which outlines standards and equipment information to enhance 

interoperable communication.
9
  The SAFECOM guidance can be found at 

http://www.safecomprogram.gov. 

Equipment 

Maintenance/ 

Sustainment 

 

HSGP funds may be used for maintenance contracts, warranties, repair or 

replacement costs, upgrades and user fees under all active and future awards, 

unless otherwise noted. The equipment must have been purchased with HSGP 

funds.
10

 

 

ATTACHMENT A

Page 46 of 5872



SECTION 2 – FEDERAL CHANGES AND INITIATIVES  
 

 

11   Ibid., pages 58-59. 
12   Ibid., pages 59-61. 
13   Ibid., pages 63-64. 
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Special Needs 

Populations 

 

Populations whose members may have additional access and functional needs 

before, during, and after an incident must be included in planning, response 

and recovery documents.
11   

 

Subgrantees conducting major planning projects (including, but not limited to: 

Evacuation, Mass Care and Shelter, Disaster Recovery, etc.) will be required to 

address access and functional needs within their planning documents in order 

to maintain eligibility for HSGP. 

  

EHP 

 

Any project with the potential to impact natural or biological resources or 

historic properties cannot be initiated until FEMA has completed the required 

Environmental Planning and Historic Preservation (EHP) review.   

 

Subgrantees who are proposing communication tower projects are encouraged 

to complete their Federal Communication Commission (FCC) EHP process 

prior to preparing their EHP review materials for Grants Program Directorate 

(GPD), and to include their FCC EHP materials with their submission to 

GPD.
12 

 

Critical 

Emergency 

Supplies 

 

In furtherance of DHS’s mission, critical emergency supplies, such as shelf 

stable food products, water, and basic medical supplies are an allowable 

expense under FY10 SHSP.  Prior to expending funds on these supplies, 

Subgrantees must provide Cal EMA with a viable inventory management plan, 

an effective distribution strategy, sustainment costs for such an effort, and 

logistics expertise to avoid situations where funds are wasted because supplies 

are rendered ineffective due to lack of planning. 

 

Exercises 

 

Subgrantees must conduct threat and performance-based exercises in 

accordance with DHS Homeland Security Exercise and Evaluation Program 

(HSEEP) manuals.  Grant recipients must report on scheduled exercises at 

https://hseep.dhs.gov.   

 

For each exercise conducted with FEMA support (grant funds or direct 

support), subgrantees must submit an After Action Report (AAR) and 

Improvement Plan (IP) to the FEMA Grants and Preparedness Community of 

interest (COI)on the Homeland Security information Network (HSIN) within 

90 days following the completion of the exercise.
13 

  For more information on 

this process, please contact Kevin Chan at (916) 324-6736 or 

kevin.chan@ohs.ca.gov.   

 

Note: Urban Areas are required to develop a Multi-year Training and Exercise 

Plan and submit it to FEMA on an annual basis.  Subgrantees must provide a 

copy to their Cal EMA Program Representative. 
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14   Ibid., page i. 
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Operation 

Stonegarden 

 

In FY10, FEMA added Operation Stonegarden (OPSG) as a fifth sub-program 

under The Homeland Security Grant Program (HSGP) suite.
14

  However, the 

OPSG program will still be maintained by the Infrastructure Protection Grant 

Unit at Cal EMA and, as such, a separate state supplemental guidance was 

issued.   

 

The Cal EMA OPSG supplement was posted to the Cal EMA website at 

1:30pm (PST) on February 1, 2010 and can be located at:  
http://www.calema.ca.gov/WebPage/oeswebsite.nsf/ClientOESfilelibrary/homeland%

20Security%20files/$file/FY2010_OPSG_State_Supplement_Guidance.pdf 

 

For further information regarding the OPSG, please contact Scott Sano at 

(916)324-6119 or scott.sano@ohs.ca.gov.  

 

ODP Secure 

Portal 

 

The Office of Domestic Preparedness (ODP) secure portal has been migrated 

to the Homeland Security Information Network (HSIN).  To obtain access, 

please contact BJ Bjornson, Cal EMA’s Secure Portal Administrator, at    

(916) 826-4488 or bj.bjornson@ohs.ca.gov  

 

The new “Portal” may be accessed at: https://portal.hsin.gov 

 

More information regarding the HSIN, please see Information Bulletin 335 at: 

http://www.fema.gov/pdf/government/grant/bulletins/info335.pdf 
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SHSP Priorities  

 

While the State Homeland Security Strategy broadly describes goals, 

objectives, and implementation steps, the State's priorities for FY10 HSGP 

are: 

 

 (1) Interoperable Communications 

 (2) Catastrophic Planning 

 (3) Medical Surge 

 (4) Citizen Preparedness and Participation 

 (5) Mass Prophylaxis 

 (6) Critical Infrastructure Protection 

 (7) Training for First Responders 

 (8) Food and Agricultural Safety 

 
State Initiative 

Funding 

 

In FY10, Cal EMA shall retain 20% of the SHSP and UASI funding for state 

initiatives.  The State will pass through 100% of the MMRS and CCP. 

 
"On Behalf Of" 

 

Cal EMA may, in conjunction with local approval authorities, designate funds 

"on behalf of" local entities that choose to decline or fail to utilize their 

homeland security award in a timely manner. 

 
Regional Approach 

 

Subgrantees must take a regional approach when determining the best use of 

FY10 HSGP funds.  Subgrantees must consider the needs of local units of 

government and applicable volunteer organizations in the projects and 

activities included in their FY10 HSGP application. 

 
Strategy, Planning, 

and Metrics 

Workshop 

 

Cal EMA will conduct its annual Investment Justification Planning Workshop 

to receive statewide input across all disciplines.  The workshop will be held in 

the Fall of 2010.  This workshop is an eligible planning activity.  Please be 

sure to include the cost to attend this workshop in your FY10 HSGP 

Application. 

 
Training  

 

The State 10% training requirement has been removed from the FY10 HSGP.  

 
Non-DHS/ FEMA 

Developed 

Training Courses 

 

When seeking approval of non-DHS/FEMA developed courses, course 

materials must be submitted with the approval requests.  Conditional 

approvals are no longer offered.  For further information on this or other 

training related inquiries, please contact the Cal EMA Training Division at 

(916) 324-9128.   

 

Cal EMA Training Website: 
http://www.calema.ca.gov/WebPage/oeswebsite.nsf/content/2FB71BECDCB0C03D8

8257678005DDEED?OpenDocument 
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Golden Guardian 

 

Subgrantees scheduled to participate in Golden Guardian (GG) exercise 

activities should program FY10 HSGP funds into their subgrant application.  

Cal EMA Program Representatives will be checking applications from 

subgrantees scheduled to participate in GG activities within the FY10 HSGP 

grant performance period for adequate exercise funding.  For exercise related 

issues and/or questions, please contact BJ Bjornson at (916) 826-4488 or 

bj.bjornson@ohs.ca.gov. 

 

Terrorism Liaison 

Officer  

 

In an effort to continue to build towards a comprehensive integrated 

prevention network of information sharing, all recipients of FY10 Homeland 

Security Grant funds will be required to designate a trained Terrorism 

Liaison Officer (TLO) within their organization.  Subgrantees must require 

documentation for their subrecipients prior to the subaward of Homeland 

Security Grant funds, which needs to be available during a monitoring visit. 

 

CAL JRIES 

 

The State Terrorism Threat Assessment Center (STTAC) and Regional 

Terrorism Threat Assessment Centers (RTTAC) are all linked by a common 

information sharing system, the California Joint Regional Information 

Exchange System (CAL JRIES), which provides data sharing capabilities 

throughout the state.  The JRIES is an integral component in the information 

sharing network throughout the state. 
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Financial 

Management Forms 

Workbook  

 

The Cal EMA Financial Management Forms Workbook (FMFW) includes: 

 

Application Cover Sheet – Use the Cover Sheet to apply for grant programs. 

Each grant program requires its own separate cover sheet.  The application 

cover sheet must be signed in blue ink. 

 

Grant Management Roster – List the names and details of employees and/or 

contractors currently managing grants. 

 

Project Descriptions – Describe the various details of each Project 

(letter/name, IJs/Goals and Objectives, brief description, need/status, 

milestones). A maximum of 20 projects are allowed. 

 

Project Ledger –The project ledger is used in the application process to 

submit funding information and is used in the post-award phase for submitting 

Cash Requests, Modifications, and Advances. 

 

Equipment Inventory Ledger –Provide detailed information on grant funded 

Equipment including the Authorized Equipment List (AEL) numbers.  All 

AEL information can be found on the web at http://www.rkb.us 

 

Training Roster –Provide detailed information on training courses including 

the Cal EMA course approved feedback numbers for each activity.   

 

Exercise Roster –Provide detailed information on Exercise activities. 

 

Planning Ledger –Provide detailed information on Planning activities with a 

final product identified.   

 

Authorized Agent Sheet – The Authorized Agent Sheet must be submitted 

with the application, and all Cash Requests, Modifications, or Advances, with 

appropriate signatures. 

 

2010 HSGP FMFW Version 1.10 can be accessed at: 
http://www.calema.ca.gov/WebPage/oeswebsite.nsf/Content/2AD14C38229F5F0388

2575610081917F?OpenDocument 
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Narrative 

Attachments 

 

Explanation of 25% Law Enforcement (SHSP and UASI only) – Describe 

how the Subgrantee will  meet the minimum federal requirement for funding 

Law Enforcement-oriented activities.  

 

Management and Administrative (M&A) Cap – Describe how the 

Subgrantee will not surpass the federally mandated 5% cap on M&A. 

 

Personnel Cap (SHSP and UASI only) – Describe how the Subgrantee will 

not surpass the federally mandated 50%personnel cap. 

 

Special Needs Populations – Provide the name, title and contact information 

for the Subgrantees local person(s) responsible for coordinating access and 

functional needs of special needs populations in planning, response and 

recovery. 

 

Terrorism Liaison Officer (TLO) Roster – The Subgrantee must identify 

certified TLOs and provide an initial roster with the application.   

 

California Joint Regional Information Exchange System (CAL JRIES) 

Access – Applicants must document access to CAL JRIES, or submit an 

application for access to CAL JRIES, in their grant application to be eligible 

for funding.  Access or an application for access will be confirmed with the 

State Terrorism Threat Assessment Center (STTAC) prior to final application 

approval. 

 

Training with AAR/Exercise Detail – Per the Federal Guidance, training 

conducted using HSGP funds should address a performance gap identified 

through an After Action Report/ Improvement Plan (AAR/IP) or contribute 

to building a capability that will be evaluated through an exercise. 

Subgrantees will explain in a narrative the gap identified, provide access to 

the AAR or details of the upcoming exercise, and submit to their CalEMA 

Program Representative. 

 

Grant Assurances  

 

The Grant Assurances list the requirements to which the subgrantees will be 

held accountable.   

 

All applicants will be required to submit a signed, original copy of the FY10 

Grant Assurances with their FY10 HSGP application.  The required Grant 

Assurances form can be found only in PDF format on the Cal EMA website 

and will be available within 14 days of the Federal award. 

 

Note: Self created Grant Assurances will not be accepted. 
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Operational 

Areas Only  

 

Approval Authority Body – Operational Areas must appoint an Anti-

Terrorism Approval Body (Approval Authority) to have final approval of the 

OA's application for SHSP funds.  The Approval Authority shall consist of the 

following representatives, and additional voting members may be added by a 

simple majority vote of the following standing members: 

 County Public Health Officer or designee responsible for Emergency 

Medical Services 

 County Fire Chief or Chief of Fire Authority 

 Municipal Fire Chief (selected by the Operational Area Fire Chiefs) 

 County Sheriff 

 Chief of Police (selected by the Operational Area Police Chief) 
 

Note: A list of the Approval Authority Body members and their associated 

contact information, as well as a written agreement from each member, must 

be submitted with the FY10 HSGP application.  Contact your program 

representative for more information. 
 

Governing Body Resolution – The Governing Body Resolution appoints 

Authorized Agents (identified by the individual’s name or by a position title) 

to act on behalf of the governing body and the applicant by executing any 

actions necessary for each application and subgrant. All applicants will be 

required to submit a certified copy of their FY10 Governing Body Resolution 

with their FY10 HSGP application.  A sample Resolution can be found in 

Appendix C. 
 

Authorized Agent Information Form – For each person or position 

appointed by the governing body, submit the following information to Cal 

EMA, along with the Resolution, on the applicant's letterhead: 

●  Name    ●  Title 

●  Jurisdiction    ●  Grant Program 

●  Phone & Fax Number(s)  ●  E-Mail Address 

●  Street Address, City, & Zip Code 
 

Note: Changes can be made to the Authorized Agent if and when necessary.  

If the Governing Body Resolution identifies the Authorized Agent by name, a 

new Resolution and corresponding Authorized Agent Information Sheet are 

needed when any changes are made. If the Governing Body Resolution 

indentified the Authorized Agents by position and/or title, changes can be 

made by submitting a new Authorized Agent Information Sheet. 

 

State Agencies 

Only  

 

Project Narrative – In addition to the FMFW Project Descriptions, State 

Agencies must complete a Project Narrative form (included in Appendix D). 

 

Signature Authority– State Agency applications must be signed by the 

highest-level person, or their designee.  If a designee is signing, the highest-

level person must execute and submit a Signature Authority form with the 

Application (included in Appendix D). 
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Application 

Submittal 

 

The completed FMFW V 1.10 must be mailed in hard copy with original 

signatures and also submitted electronically via posting to the new “Portal” 

(https://portal.hsin.gov) marked "FY10 HSGP Application".  Detailed 

instructions on the electronic submittal process will be issued in a Cal EMA 

Grant Management Memo prior to application due date. 

 

Documents requiring an original signature will need to be mailed in 

hardcopy.  Signatures must be in blue ink only. 

 

HAND DELIVERED APPLICATIONS WILL NOT BE ACCEPTED 

 

Late or Incomplete 

Applications  

 

All application materials are due no later than Friday, August 13, 2010 (see 

Timeline in Appendix B).  Only applications postmarked by the due date 

will be accepted.  Applications lost in transit are the responsibility of the 

applicant and will not be considered for funding.  Late or incomplete 

applications will be reviewed and/or denied, and additional information will 

be requested and/or accepted from subgrantees, at the sole discretion of Cal 

EMA 

 

Application 

Approval 

 

The subgrantee will receive written notice of the state's approval of the 

subgrant application no later than 45 days after the federal grant award.  

Subgrantee reimbursements will not be made until all required application 

components have been approved by the state and all conditional holds 

removed. 

 

 

 

 

ATTACHMENT A

Page 54 of 5880



SECTION 6 – POST AWARD REQUIREMENTS 
 

 

FY10 California Emergency Management Agency  Page 16 

Post Award 

Modifications  

 

Post award budget, scope and time modifications must be requested using the 

Cal EMA Financial Management Forms Workbook V 1.10, signed by the 

subgrantee's Authorized Agent, and submitted to the subgrantee's Program 

Representative in the Homeland Security Grant Unit at Cal EMA.   
 

The subgrantee may implement the modifications, and incur associated 

expenses, only after receiving written final approval of the modification from 

the State. Failure to submit modification requests, and receive written 

approval prior to expenditure, could result in a reduction or disallowance of 

that part of the grant. 
 

Note: Modifications can be requested once per quarter during the grant 

performance period.   

 

Payment Request 

Process 

 

To request advance or reimbursement payment of FY10 HSGP funds, 

complete a payment request form using the Cal EMA Financial Management 

Forms Workbook and return it to the appropriate Program Representative in 

the Homeland Security Grant Unit at the Cal EMA. Subgrantees who fail to 

follow the workbook instructions may experience delays in processing. 
 

Payments can only be made if the subgrantee has submitted a completed an 

approved application.  Exercise costs will not be reimbursed until an AAR 

has been posted and access to the AAR has been granted to Rachel 

Magaña.   
 

Rachel can be reached at (916) 324-9314 or rachel.magana@ohs.ca.gov. 

 

Advances and 

Interest Earned on 

Advances  

 

DHS allows subgrantees to request FY10 HSGP funds up to 120 days prior 

to expenditure/disbursement, or on a reimbursement basis.  The federal guide 

requires that advances must be deposited in interest-bearing accounts, and 

describes how interest earned should be returned quarterly to the federal 

government. 
 

In addition to returning interest in accordance with the prescribed federal 

guidance, subgrantees must also inform the grantee's Program Representative 

in the Homeland Security Grant Unit at the Cal EMA of any interest returned 

on program funds. 

 

Performance Bond 

 

Many subgrantees were unable to procure large equipment items due to 

problems with vendor delivery scheduled to occur after the federal reporting 

period had expired.  To assist with this issue, DHS allowed subgrantees to 

obtain a "performance bond" wherein subgrantees procured the item(s) in 

question, paid the money up front, and obtained a performance bond to 

ensure delivery of the item within 90 days of the subgrantees performance 

period.  Subgrantees must obtain a performance bond for any equipment 

item over $250,000 or any vehicle, aircraft or watercraft, financed with 

homeland security dollars. 

 

ATTACHMENT A

Page 55 of 5881



SECTION 6 – POST AWARD REQUIREMENTS 
 

 

FY10 California Emergency Management Agency  Page 17 

Subgrantee 

Performance 

Reports 

 

Subgrantees must prepare and submit performance reports to the state for the 

duration of the grant performance period, or until all grant activities are 

completed and the grant is formally closed by Cal EMA.  Subgrantees must 

complete a Biannual Strategy Implementation Report (BSIR) using the 

DHS/FEMA Grants Reporting Tool (GRT).  To obtain access to the online 

GRT, please log on to their website at www.reporting.odp.dhs.gov.  To 

create a new account, follow the instructions that read, “If you need to 

register for an account, please click here.” 
 

For additional assistance with the GRT, please contact: 

Rose Nguyen at rose.nguyen@ohs.ca.gov or (916) 322-2607  

Michael Cheng at michael.cheng@ohs.ca.gov or (916) 324-6779 

 

Failure to Submit 

Required Reports 

 

Periodic reporting is required by the grant.  Subgrantees who miss a 

single reporting deadline may receive a letter addressed to their Board 

of Supervisors informing them of the failure to report.  County 

Operational Areas and Tribal Native Americans who fail to report twice 

in a row may have subsequent awards reduced by 10% until timely 

reporting is reestablished.  UASI's shall have a "hold" placed on any 

future reimbursements. 

 

Monitoring 

Subgrantee 

Performance 

 

Corrective Action Plans – The Monitoring and Audits Unit (MAU) is 

actively conducting monitoring visits, both desk review and on-site, among 

subgrantees.  Many of these jurisdictions receive "findings" that necessitate a 

Corrective Action Plan (CAP) on their part.  Those subgrantees who fail to 

submit a CAP as required shall have a "hold" placed on any future 

reimbursements until the "finding" is resolved. 
 

The state is currently conducting a program of sub-grantee monitoring.  The 

monitoring will be conducted on the subgrantees administrative, 

programmatic and fiscal management of the grant(s). 
 

These reviews may include, but are not limited to: 
 

 Eligibility of expenditures. 

 Comparing actual subgrantee activities to those approved in the 

subgrant application and subsequent modifications, if any. 

 Ensuring that advances have been disbursed in accordance with 

applicable guidelines. 

 Confirming compliance with: 

o Grant Assurances; Information provided on performance 

reports and payment requests; and Needs and threat 

assessment and strategies. 
 

Note: It is the responsibility of all subgrantees to monitor and audit the grant 

activities of their subrecipients.  This requirement includes, but is not limited 

to, on site verification of grant activities as required.   
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Suspension/ 

Termination 

 

The State may suspend or terminate subgrant funding, in whole or in part, or 

other measures may be imposed for any of the following reasons: 

 Failing to expend funds in a timely manner consistent with the grant 

milestones, guidance and assurances. 

Failing to comply with the requirements or statutory objectives of 

federal or state law. 

 Failing to make satisfactory progress toward the goals or objectives set 

forth in the subgrant application. 

 Failing to follow grant agreement requirements or special conditions. 

 Proposing or implementing substantial plan changes to the extent that, 

if originally submitted, the application would not have been selected 

for funding. 

 Failing to submit required reports. 

 False certification in the application or other report or document. 

 Failing to adequately manage, monitor or direct the grant funding 

activities of their subrecipients. 
Before taking action, the state will provide the subgrantee reasonable notice of 

intent to impose corrective measures and will make every effort to resolve the 

problem informally. 

 

Closeout 

 

The State will close a subgrantee award after: 

 Receiving a subgrantee Performance Report indicating that all 

approved work has been completed, and all funds have been 

disbursed; 

 Completing a review to confirm the accuracy of reported information; 

 Reconciling actual costs to awards, modifications and payments. 

 

If the closeout review and reconciliation indicates that the subgrantee: 

 is owed additional funds, the State will send the final payment 

automatically to the subgrantee. 

 did not use all funds received, the state will issue an Invoice or Grant 

Modification letter to recover unused funds. 

 

In the Grant Closeout Letter, the State will notify the subgrantee of the start 

of the record retention period for all programmatic and financial grant related 

records. 

 

Note:  Failure to maintain all grant records for the required retention period 

could result in a reduction of grant funds, and an invoice to return costs 

associated with the unsupported activities. 
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Equipment Description Serial # ID Tag # Deployed Location Grant Year

Portable Generator on Trailer

Trailer VIN 
5FTGE1229A1034296
, Generator S/N 
M09B392501 n/a

Paradise PD, 5595 
Black Olive Dr., 
Paradise FY08

Electric Cable n/a

Paradise PD, 5595 
Black Olive Dr., 
Paradise FY08

Tire Covers n/a

Paradise PD, 5595 
Black Olive Dr., 
Paradise FY08

3/8 Ratchet n/a

Paradise PD, 5595 
Black Olive Dr., 
Paradise FY08

8D Battery n/a

Paradise PD, 5595 
Black Olive Dr., 
Paradise FY08

Sawmill Peak Upgrade VHF Receivers & 
Subrack

Recievers S/N 
132795, 134375; 
Subrack S/N 134330

Paradise Fire Dept., 
767 Birch St.., 

Paradise PFD FY08

Sawmill Peak Upgrade UHF Receivers S/N 134379, 134377

Paradise Fire Dept., 
767 Birch St.., 

Paradise PFD FY08

Sawmill Peak Upgrade Daniels Monitors S/N 32096, 134334

Paradise Fire Dept., 
767 Birch St.., 

Paradise PFD FY08

Sawmill Peak Upgrade Motherboard 
Subrack S/N 134331

Paradise Fire Dept., 
767 Birch St.., 

Paradise PFD FY08

Sawmill Peak Upgrade Analog 
Transmitter S/N 133977, 134004

Paradise Fire Dept., 
767 Birch St.., 

Paradise PFD FY08

In Car Video Surveillance - 2
 ION Eclipse S/N 
IE03590, IE03591 n/a

Paradise PD Patrol 
Cars FY09

In Car Video Surveillance-8

Unit #11: IEO3828, 

WAP DR9V3A3000863 

Unit #12: IEO3829, 

WAP DR9V3A3000862 

Unit #19: IEO3832, 

WAP DR9V3A3000859 

Unit #14: IEO3831, 

WAP DR93A3000860, 

Unit #4: IEO3827, WAP 

DR9V3A3000864 Unit 

#13: IEO3830, WAP 

DR9V3A3000858 Unit 

#1: IEO3826, WAP 

DR9V3A3000865 Unit 

#17: IEO 3825, WAP 

DR9V3A3000857
n/a

Paradise PD Patrol 
Cars FY10

ATTACHMENT B - TOWN OF PARADISE
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TOWN OF PARADISE 
COUNCIL AGENDA SUMMARY 

DATE:  March 6, 2012  
 

 
  
ORIGINATED BY: Chris M. Buzzard, Chief of Police AGENDA ITEM:  3 (e)  
 
REVIEWED BY:  Charles Rough, Jr., Town Manager 
 
SUBJECT: Award Bid for Purchase of the Public Safety Audio Logger/Recorder.   
.  
COUNCIL ACTION REQUESTED: Adopt a Motion to: 
 

(1) Authorize the Police Department to award the Public Safety Audio 
Logger/Recorder Bid to J.E. I., 3087 Alhambra Drive, Cameron Park, CA 
95682; or 
 

(2) Return to staff for additional information. 
 
 

BACKGROUND:   

 

On June 28, 2011, Council approved the FY 2011/12 budget, which contained 
allocations for the lease purchase of the Police/Fire Audio Logger/Recorder. On 
February 7, 2012, the Council authorized the Police Chief to seek bids for this 
equipment. Requests for Proposals were distributed and advertised with an ending date 
of February 21, 2012, at 1:00pm. On February 21, 2012, at 1:00pm the bids were 
opened by the Town Clerk. The results of the bid process are attached.  
 
The three lowest bids were from Revcord, VPI, and JEI. The equipment bid provided by 
Revcord did not meet the minimum specifications of the RFP by proposing a 16 channel 
recording ability instead of the required 28 channel recorder. Although the VPI bid was 
$175.93 below the JEI bid, the operating cost of the VPI unit, due to the maintenance 
agreement costs (about $2500 for the second year and increasing in year 3,4, and 5) 
over a five year period, far exceeded the operational cost of the JEI unit. JEI included a 
3 year warranty on the equipment and lifetime phone support at no additional cost. See 
attached JEI’s maintenance agreement statement for further information.  
 
Staff recommends council approve the RFP / Bid process and award the Public Safety 
Logger / Recorder system to JEI Corp. This system meets the minimum required 
specifications at the overall lowest cost to the town.        
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 FINANCIAL IMPACT: The total cost of the JEI equipment is $15,924.75 and includes a 
three year service agreement. As currently authorized and beginning this fiscal year, the 
annual cost of the proposed 5 year lease is $3,542.  
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  3087 Alhambra Dr Cameron Park CA 95682 
US Mfg Since 1967 
 
 
JEI Maintenance Statement 
 
JEI Digital Voice Recorders were designed to be ‘in the field’ with no need for ‘babysitting’.   
JEI can train on-site technicians to easily handle any service related issues.  *see DHS Endorsement below. 

 

 JEI does not require our customers to pay licensing fees of any kind related to the sale and 
upkeep of any JEI products.   Our JEI Client Software is FREE. 

 There are no yearly fees associated with this sale.   

 Maintenance is minor on our JEI recording systems and it consists of mostly cleaning and 
minor adjustments.   

 All software updates and “bug” fixes are FREE for the life of the product.   

 JEI provides FREE phone support for the life of the product  

 The hardware has many extended warranties at no additional charge on many of the 
internal parts of the system.   

 
Optional Maintenance Programs: 
 
General Maintenance:  1 x per year for cleaning, adjustment, critical software updates and 
performance testing.  $395.00   shipped to JEI manufacturer in California. * No need to ship 
recorders in Northern CA- JEI will do ‘on-site’ service. 
 
 
Extended Warranties: No Charge 
Motherboard: 3 years 
CPU: 3 years 
Memory: Lifetime 
Main Drive: 5 Years 
SATA Archive Drive: 5 Years 
Spare Main Drive: 5 Years 
Phone Support: LIfetime 
 

 
The JEI recording solution is delivered as a fully integrated assembly with the embedded Windows 
Operating System, JEI Recording Application and JEI communication cards.  The system price 
includes the Tower Model recording chassis and speaker panel plus all necessary hardware and 
software to complete the assembly.  Everything is included there are no additional equipment or 
software required. 

 
 

All the hardware is available for purchase directly except the communication cards which can be 
purchased directly from JEI.  There is a very low cost of ownership associated with JEI recorder 
installations. 
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**We put in a JEI recording system a year ago for the FEMA Operations Center to replace an ancient 
Dictaphone device.  I must tell you that “plug and play” does not do it justice!  It is the simplest and 
least cost solution that I have ever seen.  Plug it in, turn it on, run a RJ-11 line for one of the ports 
over to a phone and it is working.  Nothing to configure at all.  JEI feels as I do that an annual 
maintenance contract is a waste of money. The JEI Recorder works great, does not break and does 
not require software upgrades.  We have since put in a second system for out E911 PSAP at the 
Mount Weather Fire Department.  I recommend this product highly as well as JEI and their excellent 
support.   
Please email or call me anytime (540-542-5353) if you would like to follow up.  
John Hempe- DHS/FEMA  Mt Weather, VA 
 

91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



1 
 

 

Town of Paradise 
Council Agenda Summary 

Date: March 6, 2011 
Agenda Item: 5(a) 

 
Originated by: 
 

Lauren Gill, Assistant Town Manager 

Reviewed by: 
 

Charles L. Rough, Jr., Town Manager 

Subject: 
 

2nd Public Hearing and review of the DRAFT CDBG  
2012-2013 Annual Action Plan 
 

 
Council Action Requested: 

1. Conduct 2nd public hearing on the Community Development Block Grant 
Program’s 2012-2013 Annual Action Plan; AND 

2. Review the DRAFT 2012-2013 Annual Plan 

 
 

Background: 
As a HUD established entitlement community, the Town of Paradise receives annual 
Community Development Block Grant (CDBG) funding from the Department of Housing 
and Urban Development (HUD).  HUD determines the amount of each entitlement grant 
by a statutory dual formula which uses several objective measures of community needs, 
including the extent of poverty, population, housing overcrowding, age of housing and 
population growth lag, in relationship to other metropolitan areas.  The Town has not yet 
received official notification of its funding allocation for the 2012-2013 program year, but 
it is estimated that HUD will allocate approximately $157,935, to the Town of Paradise. 

As a condition of funding, the Town must establish an Annual Plan outlining how the 
community will use its CDBG funds.   The public review process requires two public 
hearings to be held during the course of the Annual Plan process to solicit public input 
and comments into the budget process.   

Since 1994, the Town of Paradise has received CDBG funding for activities that further 
community and economic development; provide improved community facilities and 
services; and provide affordable housing opportunities to low and disadvantaged 
residents.  Each activity except planning and administrative activities, must meet one of 
the CDBG program’s three broad National Objectives: 

1. Benefit low and moderate income persons, 
2. Aid in the prevention or elimination of slums or blight, or 
3. Meet community development needs having a particular urgency. 

The types of activities that meet the national objective will encompass the following 
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basic qualifiers: 

Area benefit activities:  An activity can be area-wide meaning that the benefits are 
available to all the residents of a particular area where at least 51 percent of the 
residents are low and moderate income persons.  The service area must be primarily 
residential, and the activity must meet the identified needs of low-and-moderate income 
persons.   

Limited clientele activities:  An activity can be “limited clientele,” which means that the 
activity benefits a certain, limited clientele that is at least 51 percent low income.  An 
example of this would be our housing programs.  We have to document and verify 
income to ensure that each client is eligible. 

Housing activities:  An activity carried out for the purpose of providing or improving 
permanent residential structures, which upon completion, will be principally occupied by 
low and moderate income households. 

Job creation or retention activities:  An activity designed to create or retain permanent 
jobs where at least 51% of that, computed on a full-time equivalent (FTE) basis, 
involves the employment of low and moderate income persons.  Potentially eligible 
activities include:  construction of a business incubator designed to offer space and 
assistance to new firms tot help them become viable small businesses; loans to pay for 
expansion.  Special conditions apply to use the funds for this purpose and usually 
require extensive records, limiting stipulations placed on the business concern, and 
heavy monitoring by the agency. 

Slum Blight Removal.  Activities under this category must meet ALL of the following 
criteria:  (1) The area delineated by the grantee must meet a definition of a slum, 
blighted, deteriorated or deteriorating area under state or local law; (2) there must be a 
substantial number of deteriorated buildings through the area; and (3) the activity must 
address one or more conditions that contributed to the deteriorate ion of the area.  
Boundaries, designations, inspections and detailed rehabilitation records must be kept. 

On top of the above qualifiers, there is a list of basic eligible activities and ineligible 
activities that can be carried out using CDBG funds.  (Government Code Section 
570.201)  

Basic Eligible Activities include: Acquisition/disposition of real property; public facilities 
acquisition, construction and rehabilitation; Public Services; Payment of costs in support 
of activities eligible for funding under the HOME program; Housing Assistance for 
low/mod income families; and micro-enterprise assistance. 

 

Discussion: 
We currently do not have in the final funding allocations from HUD and this is intended 
purely as a draft. The final annual plan will include the subrecipient determinations and 
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all final funding allocations. 

 
Annual Action Plan and Public Meetings: 

Over the next several weeks, staff will draft the Annual Action Plan outlining the 
spending plan for the upcoming fiscal year.  Residents are encouraged to participate in 
the plan’s development.  In addition, the plan will be available for public comment prior 
to its adoption by Council and submission the U.S. Department of Housing and Urban 
Development.  The dates of the comment period and public hearings are as follows: 
 

 Public Hearing: Tuesday, March 6, 2012 at 6:00 p.m., or as soon thereafter as 
possible, in the Town Hall Council Chambers at 5555 Skyway, Paradise, 
California.  This public hearing is to solicit suggestions and/or comments from the 
public regarding the 2012-2013 CDBG funding priorities and outlines general 
information about the CDBG program.  The public is encouraged to submit 
written comments on any aspect of the CDBG funding to Lauren Gill, 5555 
Skyway, and Paradise, CA  95969. 

 

 The Draft Annual Plan will be available to the public on March 6, 2012.  The 
public comment period is from March 6th through April 6, 2012.  Written 
comments should be addressed to Lauren Gill, 5555 Skyway, Paradise, CA  
95969. 

 

 Town Council on the final Annual Plan:   Tuesday, May 1, 2012, at 6:00 p.m., 
or as soon thereafter as possible, in the Town Hall Council Chambers at 5555 
Skyway, Paradise, California.  The Council will adopt the final 2012-2013 Annual 
Plan and receive additional public comment at this time. 
 

 
 
 
Financial Impact: 
 
The impact of this agenda item and subsequent actions related to the CDBG Program is 
positive, as it will result in the award of approximately $157,935 in federal funds. There 
is no impact to the General Fund. 
 
Staff Recommendation:  
 
Conduct 2nd public hearing on the Community Development Block Grant Program’s 
2012-2013 Annual Action Plan and review the DRAFT 2012-2013 Annual Plan. 
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Third Program Year  DRAFT 1 2012-2013   

Third Program Year DRAFT 
Action Plan – 2012-2013 
The CPMP  Annual Action Plan includes the SF 424 and Narrative 

Responses to Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees 

must respond to each year in order to be compliant with the Consolidated Planning 

Regulations. The Executive Summary narratives are optional. 

 

Narrative Responses 
 

GENERAL 
 

Executive Summary 
 

The Town of Paradise, through its Community Development Block Grant 

(CDBG) program, has developed a strategy that focuses on cultivating 
Paradise as a viable community by providing decent housing, a suitable living 

environment, and by expanding economic opportunities, principally for low 
and moderate income persons.    

 
As decent and safe, affordable housing is an important component of a 
communities’ housing stock, the Town is working in conjunction with several 

Town agencies on the Paradise Community Village project.  This development 
will provide 36 affordable rental housing units.  The project applicant has 

received a HOME grant and will begin the infrastructure portion of this 
important collaborative project.  The project will include soccer fields, a skate 
park, and some market rate housing units.   CDBG funds are slated as viable 

and important aspects of this much needed community facility. 
 

This year the Town will also support low and moderate income homeowners 
who need repairs to their home, and low income first-time homebuyers who 
are seeking downpayment assistance to purchase a home. 
 

 
2012-2013  Staff Recommended Funding Breakdown: 
 

Program Administration  20% 

Public Facilities  30% 

Housing  35% 

Public Services up to 15% 

TOTAL: $157,935 

 
 

General Questions 
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1. Describe the geographic areas of the jurisdiction (including areas of low income 

families and/or racial/minority concentration) in which assistance will be directed 

during the next year.  Where appropriate, the jurisdiction should estimate the 

percentage of funds the jurisdiction plans to dedicate to target areas. 

 

The Town of Paradise is a small mountain community with a mixture of uses 

and socioeconomic levels.   Racial/minority and economic concentrations are 
not found in Paradise, as families tend to locate socio-economically, rather 

than racially.  Affordability sets the pattern for population concentrations in 
Paradise.  Primarily the two canyons bounding Paradise on the east and west 
contain the wealthiest constituents and low-to-moderate income families are 

located throughout Town.    
 

Funds in the Town’s housing programs are spent Town-wide and serve low-
to-moderate income families.  The sluggish housing economy has created a 
need in all aspects of the housing industry.  Homeowners, homebuyers, 

contractors, lenders, realtors, etc. will benefit by the investment in housing 
repairs and mortgage assistance programs. 

 
The two commercial corridors which follow the two main arterials through 
Town contain mainly micro-businesses.  Historically, the Town’s economic 

base has been low and extremely underserved.    In Program Year 2008-
2009, the Town allocated approximately 45% of its CDBG funds to 

stimulating and grow the economy by investing in a micro-business incubator 
program with a matching loan from the USDA Regional Business Enterprise 
Grant Program.  Unfortunately, the Town was unable to secure USDA Grant 

Funds.  The Town Council will be considering whether to move these funds to 
another high priority project.  

 
Last year the Town proposed investing CDBG dollars for commercial 

rehabilitation, as building infrastructure is very old, unsafe, and not 
environmentally sound.  Due to the economy and the struggling commercial 
real estate market, there have not been many businesses financially able to 

participate in this program.  Because the Town must ensure that funds are 
spent in a timely manner, the Town Council may consider moving these 

funds to a more pressing, high priority project.  
 

2. Describe the basis for allocating investments geographically within the 

jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year 

and the rationale for assigning the priorities. 

 

The Town of Paradise is a very eclectic community.  The assorted housing 

types and conditions scattered throughout the community make it difficult 
and counter-productive to concentrate efforts into one or two specific 

neighborhoods.  The Town's neighborhoods are not that well defined.  
Therefore, providing housing funds on a town-wide basis is the best 
approach. 
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Community groups that receive subrecipient funding, operate throughout the 
Town; therefore, their funding must also be available to serve client needs on 

a Town-wide basis.  The Ridge Family Resource Center is centrally located on 
the Town’s main street.  It’s location is such that most residents drive by 

there on their way to or from almost any destination.  
 

3. Describe actions that will take place during the next year to address obstacles to 

meeting underserved needs. 

 

Although the Town has been receiving CDBG funds since 1994, there is still a 

need for affordable housing, better jobs, and a support system that can help 
underserved needs of residents from a position of need to one of self-
sufficiency.  There are still unmet needs in Paradise especially related to 

elder care, affordable housing, and support for at-risk youth.  Another 
obstacle facing this area is the lack of an efficient public transportation 

system.  The local community will also experience a cut in services from local 
non-profit agencies, as they are dealing with major reductions from the state 
and other sources in their budgets (Community Needs Stakeholder Meeting, 

2010).  
 

4. Identify the federal, state, and local resources expected to be made available to 

address the needs identified in the plan.  Federal resources should include 

Section 8 funds made available to the jurisdiction, Low-Income Housing Tax 

Credits, and competitive McKinney-Vento Homeless Assistance Act funds 

expected to be available to address priority needs and specific objectives 

identified in the strategic plan. 

 

The Town applied for and received a $800,000 HOME grant in 2010, which 

will also be used to support owner-occupied housing rehabilitation and first 
time homebuyer programs.  In addition, we applied for a $1,000,000 Cal-

HOME grant in late 2011 and are expecting to hear on approval status by 
May 2012. A $700,000 grant for HOME will have an open application period 
in the summer 2012 and we also intend to apply for these funds.  

 

Managing the Process 
 

1. Identify the lead agency, entity, and agencies responsible for administering 

programs covered by the consolidated plan. 

 

The Town of Paradise is the lead agency responsible for administering the 
programs covered by the consolidated plan.   
 

2. Identify the significant aspects of the process by which the plan was developed, 

and the agencies, groups, organizations, and others who participated in the 

process. 

 

150



Town of Paradise  

 

Third Program Year Annual Plan 4 2010-2011 

The annual plan process is a public process coordinated by the Town staff.  
The Town follows the prescribed citizen participation process when 

developing the Annual Plan.  Town staff held stakeholder meetings, public 
hearings, conducted surveys and met with individuals and groups to 

collaborate and coordinate efforts and resources.  As a relatively small 
community, it is easy to stay connected with other groups and citizens. 
 

3. Describe actions that will take place during the next year to enhance coordination 

between public and private housing, health, and social service agencies. 

 

The Town will focus on collaboration between government agencies; local 
non-profits; community needs organizations, and local businesses.  The town 
will continue to work with stakeholder and other community service agencies, 

and organizations.   
 

Town staff is also currently in partnership with the Paradise Community 
Village in the development of a 45+ acre parcel.  The Town of Paradise has 

made a financial commitment to the wastewater treatment facility 
component of the overall affordable housing development.  Thirty six 
affordable housing units will be constructed by CHIP-Community Housing 

Improvement Program in Phase I. 
 

The Town of Paradise holds an annual forum for lenders/realtors to promote 
and educate community stakeholders regarding the first time homebuyers 
program.  This ensures that all agencies and individuals involved with the 

Town’s housing programs follow the guidelines set forth by HUD and Housing 
and Community Development (HCD). 

 
 
The Town collaborates with the Chamber of Commerce in many ways to 

share information, provide services and support, and initiates programs and 
policies that benefit the local business community. 
 

Citizen Participation 
 

1. Provide a summary of the citizen participation process. 

 

A public notice was published in the Paradise Post on February 4, 2012 

outlining the noticing requirements of the Citizen Participation Plan and 
Annual Plan.  The public notice announced the two public hearings that 
allowed citizens the opportunity to comment and make suggestions on the 

development of the 2012-2013 Annual Action Plan.   
 

 1st Public Hearing: Tuesday, February 7, 2012 at 6:00 p.m.  The public 
hearing was held to solicit suggestions and/or comments from the public 
regarding the 2012-2013 Annual Plan funding priorities. 
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 2nd Public Hearing: Tuesday, March 6, 2012 at 6:00 p.m.  The Draft 
Annual Action plan was available for review by the Council and the public 

on this date.  The hearing initiated a 30-day public comment period.   
 

 30-Day Public Comment Period: March 6th-April 6th, 2012.  The Draft 
Annual Action Plan was available for public review at the following 
locations, Paradise Public Library, Senior Center, Family Resource Center, 

Paradise Chamber of Commerce, Town Hall and on the Town’s website, 
www.townofparadise.com.  

 
 Council Meeting: Tuesday, Provide a summary of efforts made to 

broaden public participation, including outreach May 8, 2012, at 6:00 

p.m.  The Council reviewed the final draft of the 2012-2013 Annual Plan, 
adopted the Plan and approved submission to HUD. 
 

2. Provide a summary of citizen comments or views on the plan. 

 

No public comments were received on the 2012-2013 Annual Plan. 
 

 

3. Provide a summary of efforts made to broaden public participation in the 

development of the consolidated plan, including outreach to minorities and non-

English speaking persons, as well as persons with disabilities. 

 

The Town posted the public hearing notice in the Paradise Post and made 
it available on the Town’s website.  Community Service organizations 
were given information about the Annual Plan process and were 

encouraged to discuss these projects with individuals who visit their 
organizations.  The draft plan was made available for review at the above 

mentioned locations, all of which are accessible to persons with 
disabilities. 
 

4. Provide a written explanation of comments not accepted and the reasons why 

these comments were not accepted. 

 

 
Institutional Structure 
 

1. Describe actions that will take place during the next year to develop institutional 

structure. 
 

The Town Institutional Structure is as follows: 

5 member Town Council  
 Holds public hearings on Consolidated Plan, Annual Plans and CAPER 

reports 
 Approves funding for Public Service Agencies 

 

The Town of Paradise, Business and Housing Services staff provides the main 
administrative and project management duties over the CDBG program.  The 
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BHS Staff is under the management of the Town Manager.  Staff prepares 
the Consolidated Plan, Annual Plans and Consolidated Annual Performance 

Evaluation Reports (CAPER) for each CDBG program year.  The oversight of 
the CDBG program is provided by the five-member Town Council whom are 

elected officials voted in by the citizens of Paradise.  All reports and plans are 
reviewed by Council before submitted to HUD. 
 

The Paradise Community Village rental housing project united several 
organizations that are working cooperatively for the betterment of the 

community.  The degree of commitment and cooperation needed to move 
this project forward establishes a new paradigm in institutional structure and 
brings community resources together in a whole new way. 

 
The Town works closely with non-profit organizations in the area that provide 

specific programs to the citizens of Paradise.  These organizations provide 
services to very low-, low- and moderate-income residents, including the frail 
and elderly, mentally disabled, physically disabled, homeless, and at-risk 

youth.  These organizations submit funding requests to the Town to qualify 
for money that comes out of the Community Needs Category.  Up to 15% of 

annual funding is set-aside for these organizations.  Once applications for 
grant funding are received and reviewed by staff, they go through a 

competitive review process and recommendations are decided by a funding 
committee and forwarded to the Town Council for final approval.   
 

Once funding decisions are made, organizations are required to sign a 
contract with the Town outlining the rules and regulations of public service 

funds.  They are required to submit the required documents and reference 
material related to grant funding.  After the contract is signed, the 
organizations submit quarterly and year end reports for staff review.  

Organizations are audited and staff performs site visits on a yearly basis.  If 
organizations are not submitting reports on-time or are unable to follow 

through with program requirements, staff will monitor the organizations to 
make sure that HUD regulations are being met, or funding is relinquished. 
 

Monitoring 
 

1. Describe actions that will take place during the next year to monitor its housing 

and community development projects and ensure long-term compliance with 

program requirements and comprehensive planning requirements. 

 

Staff works closely with sub-grantees to ensure program compliance.   Town 
staff will be meeting with sub-grantees on a quarterly basis to work through 

the performance measurement requirements and to ensure their compliance 
with program regulations. 
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The Town also cooperates in annual independent audits and receives 
monitoring visits from the State.  These audits and monitoring visits educate 

and inform the Town on its processes and procedures and help to ensure 
long term compliance with program requirements. 

 
Lead-based Paint 
 

1. Describe the actions that will take place during the next year to evaluate and 

reduce the number of housing units containing lead-based paint hazards in order 

to increase the inventory of lead-safe housing available to extremely low-income, 

low-income, and moderate-income families, and how the plan for the reduction of 

lead-based hazards is related to the extent of lead poisoning and hazards. 

 

 

The Town's mortgage subsidy program and residential rehabilitation program 
compy with federal regulations regarding lead testing, containment, and 

abatement.   
 

 

HOUSING 
 

Specific Housing Objectives 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve 

during the next year. 

 

2. Describe how Federal, State, and local public and private sector resources that 

are reasonably expected to be available will be used to address identified needs 

for the period covered by this Action Plan. 

 

Although the housing prices have fallen over the past four years, affordability 

for low income persons is still an issue.  
 

The decline in property values will prevent many low income persons from 
being able to afford major home repairs.  Deferred maintenance becomes an 
issue, especially in the Town’s older housing stock which tends to need more 

attention.  The Town will continue to fund home repair programs for low and 
moderate income families.  These funds benefit homeowners as well as local 

contractors, building suppliers and others related to the housing industry. 
 
The Town will also continue to fund a mortgage assistance program for low-

to-moderate income home buyers.  These funds benefit those involved in the 
housing industry, including lenders, realtors, etc. 
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Needs of Public Housing 
1. Describe the manner in which the plan of the jurisdiction will help address the 

needs of public housing and activities it will undertake during the next year to 

encourage public housing residents to become more involved in management and 

participate in homeownership. 

 

2. If the public housing agency is designated as "troubled" by HUD or otherwise is 

performing poorly, the jurisdiction shall describe the manner in which it will 

provide financial or other assistance in improving its operations to remove such 

designation during the next year. 

 

The Butte County Housing Authority provides Section 8 vouchers and public 

housing assistance to the residents of Butte County.  At this time the Town 
has one public housing apartment building.  This public housing complex is 

supported by Housing Authority funds. 
 
The Town and Housing Authority share information on needs and works 

collaboratively, when needed, to address the needs of the community.  The 
Housing Authority holds public meetings for their clients.  These meetings are 

well attended and comments and needs are recorded and prioritized.   
 

Barriers to Affordable Housing 
 

1. Describe the actions that will take place during the next year to remove barriers 

to affordable housing. 

 

The Town of Paradise updated its Housing Element, which was completed in 
2010 and submitted to the California Housing and Community Development 

Department.   As a part of that process, the Town identified both barriers and 
deficiencies in the Town’s housing efforts.  The Town also looked at current 

policies, available land, citizen needs and demands to assist the Town in 
addressing any barriers to affordable housing that may exist.   
 

The development of the Paradise Community Village, Phase I project has 
been a marked step towards providing affordable housing for residents of the 

Town of Paradise. 
 
 

HOME/ American Dream Down payment Initiative (ADDI) 
 

1. Describe other forms of investment not described in § 92.205(b). 

 

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for 

homebuyers, it must state the guidelines for resale or recapture, as required 

in § 92.254 of the HOME rule. 
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3. If the PJ will use HOME funds to refinance existing debt secured by 

multifamily housing that is that is being rehabilitated with HOME funds, it 

must state its refinancing guidelines required under § 92.206(b).  The 

guidelines shall describe the conditions under which the PJ will refinance 

existing debt.  At a minimum these guidelines must:    

a. Demonstrate that rehabilitation is the primary eligible activity and ensure 

that this requirement is met by establishing a minimum level of 

rehabilitation per unit or a required ratio between rehabilitation and 

refinancing. 

b. Require a review of management practices to demonstrate that 

disinvestments in the property has not occurred; that the long-term needs 

of the project can be met; and that the feasibility of serving the targeted 

population over an extended affordability period can be demonstrated. 

c. State whether the new investment is being made to maintain current 

affordable units, create additional affordable units, or both. 

d. Specify the required period of affordability, whether it is the minimum 15 

years or longer. 

e. Specify whether the investment of HOME funds may be jurisdiction-wide 

or limited to a specific geographic area, such as a neighborhood identified 

in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a 

Federally designated Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily loans 

made or insured by any federal program, including CDBG. 

 

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) 

funds, please complete the following narratives: 

a. Describe the planned use of the ADDI funds. 

b. Describe the PJ's plan for conducting targeted outreach to residents and 

tenants of public housing and manufactured housing and to other families 

assisted by public housing agencies, for the purposes of ensuring that the 

ADDI funds are used to provide down payment assistance for such 

residents, tenants, and families. 

c. Describe the actions to be taken to ensure the suitability of families 

receiving ADDI funds to undertake and maintain homeownership, such as 

provision of housing counseling to homebuyers. 

 

 

The Town of Paradise submitted an application for HOME funds in 2010, and 

was awarded the contract.  
 

 

HOMELESS 
 

Specific Homeless Prevention Elements 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
Sources of Funds—Identify the private and public resources that the jurisdiction expects to receive during 
the next year to address homeless needs and to prevent homelessness. These include the McKinney-Vento 
Homeless Assistance Act programs, other special federal, state and local and private funds targeted to 
homeless individuals and families with children, especially the chronically homeless, the HUD formula 
programs, and any publicly-owned land or property.  Please describe, briefly, the jurisdiction’s plan for the 
investment and use of funds directed toward homelessness. 
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1. Homelessness—In a narrative, describe how the action plan will address the 

specific objectives of the Strategic Plan and, ultimately, the priority needs 

identified.  Please also identify potential obstacles to completing these action 

steps. 

 

2. Chronic homelessness—The jurisdiction must describe the specific planned action 

steps it will take over the next year aimed at eliminating chronic homelessness 

by 2012.  Again, please identify barriers to achieving this. 

 

3. Homelessness Prevention—The jurisdiction must describe its planned action steps 

over the next year to address the individual and families with children at 

imminent risk of becoming homeless. 

 

4. Discharge Coordination Policy—Explain planned activities to implement a 

cohesive, community-wide Discharge Coordination Policy, and how, in the coming 

year, the community will move toward such a policy. 

 

In 2009, the Butte County Continuum of Care coalition received $105,000.  
This funding will support a coordinator who will coordinate the efforts to 

serve homelessness in the County.  A 2010 homeless survey was completed 
through this effort.  The total funding for the Chico/Paradise area is listed 
below: 

 
CA-519 - Chico/Paradise/Butte County 

CoC 

    

         Butte County CoC HMIS 

Project 

  

SHPR 

  

$105,000 

         Esplanade House Phase 2 - Permanent 

Housing SHP 
SHPR 

  

$45,880 

         Esplanade House Transitional 

Housing SHP 

 

SHPR 

  

$53,946 

         

      

Total: 

 

$204,826 

 

 

     

 

 

 

The Town will continue to supporting the efforts of the Butte County 
Continuum of Care.   The Continuum of Care program works with the local 

homeless population and facilitates the coordination of services to these 
individuals.  They identify the gaps in services and apply for additional 

funding resources to meet these needs.  The Town will continue to help fund 
the Family Resource Center’s Self Sufficiency Fund which provides interim 
assistance for residents of Paradise that are in danger of losing their homes 

or need assistance paying for food and rent.  This program has assisted 596 
individuals and/or families during the 2011-2012 program year.  The Town 

also supports the Community Housing Improvement Program’s Credit 
Counseling Program which provides residents of Paradise with information 
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about improving credit and finding ways to insure that those who may be 
losing their home- find a means to help them stay in their home. 
 

Emergency Shelter Grants (ESG) 
 

(States only) Describe the process for awarding grants to State recipients, and a 

description of how the allocation will be made available to units of local government. 

 

N/A 

 

 

COMMUNITY DEVELOPMENT 
 

Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 

1. Identify the jurisdiction's priority non-housing community development needs 

eligible for assistance by CDBG eligibility category specified in the Community 

Development Needs Table (formerly Table 2B), public facilities, public 

improvements, public services and economic development. 

 

2. Identify specific long-term and short-term community development objectives 

(including economic development activities that create jobs), developed in 

accordance with the statutory goals described in section 24 CFR 91.1 and the 

primary objective of the CDBG program to provide decent housing and a suitable 

living environment and expand economic opportunities, principally for low- and 

moderate-income persons. 
*Note:  Each specific objective developed to address a priority need, must be identified by number 
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and 
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other 
measurable terms as identified and defined by the jurisdiction. 

 

The town's non-housing community development needs are as follows: 
1. Economic development 
2. Public facilities 

3. Public services 
4. Public improvements 

 
The Town of Paradise has adopted program objectives that mirror HUD's 
primary objectives of decent housing, expanded economic opportunities, and 

achieving a suitable living environment.  The Town will focus funding towards 
needed infrastructure in the downtown area, which will go a long way 

towards business growth and job creation. Needed infrastructure includes a 
wastewater treatment facility, improved streets, pedestrian improvements, 

parking and other amenities conductive to a successful downtown.   
Additionally, Town staff will continue to work closely with the Paradise 
Community Village partnership to ensure the construction of 36 afforable 

housing units in Phase I, as well as the other aspects of the development 
that assist or benefit low and moderate-income residents. 
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Antipoverty Strategy 
 

1. Describe the actions that will take place during the next year to reduce the 

number of poverty level families. 

 

The Town’s non-profits work with social service agencies to address needs of 
low and very low income individuals and families.  The Town collaborates 

with these groups to provide assistance in the form of subrecipient funding 
and to ensure that services are available to help reduce poverty and the 
effects of poverty. 
 

 

NON-HOMELESS SPECIAL NEEDS HOUSING 
 

Non-homeless Special Needs (91.220 (c) and (e)) 
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for 

the period covered by the Action Plan. 

 

2. Describe how Federal, State, and local public and private sector resources that 

are reasonably expected to be available will be used to address identified needs 

for the period covered by this Action Plan. 

 

The Town intends to continue to work with local care providers, to provide 
social, employment, recreational and health care opportunity for our special 

needs population.  The Town will also support local efforts to obtain other 
funds that support the special needs community. 
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 TOWN OF PARADISE 

 Council Agenda Summary 

 Date: March 6, 2012  AGENDA ITEM 5(b) 
   

 

ORIGINATED BY: Craig Baker, Community Development Director 
 

REVIEWED BY: Charles L. Rough, Jr., Town Manager 
 

SUBJECT:  Public Hearing:  Council Consideration of a Resolution Adopting the 
Town of Paradise Master Bicycle and Pedestrian Plan, March, 2012  

 
 

COUNCIL ACTION REQUESTED: Upon conclusion of the public hearing, adopt a 

MOTION TO: 
 
1.    Adopt Town Resolution No. 12-___, “A Resolution of the Town Council of the Town 
of Paradise Rescinding Resolution No. 06-53 and Adopting the Town of Paradise Master 

Bicycle and Pedestrian Plan, March 2012”; OR 
 
2.    Adopt an alternative directive to town staff. 
 
 

BACKGROUND:  On February 7, 2012 the Town Council directed staff to transmit a Draft 
Town of Paradise Master Bicycle and Pedestrian Plan to The Butte County Association of 
Governments (BCAG) for review.  On February 9, 2012, BCAG staff indicated to Town staff 
that the content of the draft plan was in compliance with California State Streets and 
Highways Code Section 891.2 and with the BCAG Regional Transportation plan.  BCAG 
staff further indicated that written certification of such compliance would be provided to the 
Town upon formal adoption of the plan by the Town Council.   
 
The Town of Paradise Master Bicycle and Pedestrian Plan was last adopted by Town 
Council resolution action on October 24, 2006. The Town of Paradise needs a current (no 
more than five years old) and comprehensive “bicycle transportation plan” in order to be 
eligible to compete for State of California funds for local bicycle facilities projects. 
 

DISCUSSION:  The purpose of this agenda item is for you to consider adoption, via the 
attached Town Council resolution document, of the final proposed Town of Paradise 
Master Bicycle and Pedestrian Plan.  Town Council adoption of the updated plan will 
establish eligibility for the Town to seek State of California Bicycle Transportation Account 
(BTA) funding to help to improve safety and convenience for local bicycle commuters as 
well as recreational users of local bicycle facilities.  
 
BTA funding applications for the 2012/13 funding cycle are due for submittal to CalTrans’ 
District Local Assistance offices by April 27, 2012 and must include the following elements: 
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1. A copy of the final adopted Town of Paradise Master Bicycle and Pedestrian Plan 

accompanied by the associated Town Council resolution document. 
 
2.   Evidence of BCAG certification that the “plan” complies with the Streets and 

Highways Code Section 891.2 and the BCAG regional transportation plan. 
 
Attached with this council agenda summary for your review and recommended adoption via 
Town Council resolution adoption is a copy of a proposed Town of Paradise Master Bicycle 
and Pedestrian Plan in its final form. 
 
 

FINANCIAL IMPACT: Adoption of the proposed final Town of Paradise Master Bicycle and 
Pedestrian Plan will have no direct nor immediate impact upon the Town’s general fund. 
 
 
Attachments 
 
J:\.....cdd\agn-sum\bike2012.sum 
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TOWN OF PARADISE 
 

RESOLUTION 12-_____ 
 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PARADISE 
RESCINDING RESOLUTION NO. 06-53 AND ADOPTING THE TOWN OF 
PARADISE MASTER BICYCLE AND PEDESTRIAN PLAN, MARCH, 2012 

 
 
 WHEREAS, Resolution No. 06-53, establishing a “Town of Paradise 
Master Bicycle and Pedestrian Plan” was adopted on October 24, 2006; and 
 

 WHEREAS, the Town of Paradise needs a current and comprehensive 
adopted “bicycle transportation plan” in order to be eligible to compete for State 
of California funds for local projects that improve safety and convenience for local 
bicyclists; and 
 
 WHEREAS, an objective of the Town adopted 1994 Paradise General 
Plan directs efforts to revise and update the Paradise “bicycle transportation 
plan” as necessary, and  
 
 WHEREAS, a comprehensively revised and updated “Town of Paradise 
Master Bicycle and Pedestrian Plan” dated March 2012 has been generated and 
proposed for formal adoption by the Town of Paradise, and 
 
 WHEREAS, on March 6, 2012, the Town Council held a duly noticed 
public hearing concerning the proposed “Town of Paradise Master Bicycle and 
Pedestrian Plan,” dated March 2012. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town 
of Paradise as follows: 
 
 Section  1. In accordance with the California Environmental Quality Act 

(CEQA), it has been determined that implementation of the 
proposed Town of Paradise Master Bicycle and Pedestrian 
Plan is categorically exempt from environmental review 
pursuant to CEQA Guidelines section 15304(h) and will not 
have a significantly adverse environmental impact.     

 
Section  2.  Town Resolution No. 06-53 is hereby rescinded.  

 
Section 3. The “Town of Paradise Master Bicycle and Pedestrian Plan, 

March 2012,” on file in the office of the Town Clerk and 
incorporated herein by reference and made a part hereof this 
resolution is hereby adopted. 
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RESOLUTION NO. 12-____ 
 
 
 

Section 4.  The adopted “Town of Paradise Master Bicycle and Pedestrian 
Plan, March 2012” is hereby certified to be in compliance with 
Streets and Highways Code Section 891.2 and the BCAG 
Regional Transportation Plan. 

  
 
 PASSED AND ADOPTED by the town council of the Town of Paradise 
this 6th day of March, 2012, by the following vote:  
 
 

  AYES: 
 
   NOES: 
 
         ABSENT: 
 
NOT VOTING: 
 
 
      ________________________________ 
       Steve “Woody” Culleton, Mayor 
 
 
ATTEST: 
 
 
By:_________________________________ 
           Joanna Gutierrez, Town Clerk 
 
 
APPROVED AS TO FORM: 
 
 
By:_________________________________ 
           Dwight L. Moore, Town Attorney 

163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



 

 

Town of Paradise 
Council Agenda Summary 

Date:  March 6, 2012 
Agenda Item:  7(a)  

 
Originated by: 
 

Joanna Gutierrez, Town Clerk 

Reviewed by: 
 

Charles L. Rough, Jr., Town Manager 
Lauren Gill, Assistant Town Manager 
Tony Lindsey, Fire Marshal/Building Official 

Subject: 
 

Vacancies on the Access Board of Appeals 

 
Council Action Requested:  Authorize the Town Clerk to advertise for applicants to fill 
the vacancies on the Access Board of Appeals with an application deadline of Thursday 
March 22, 2012 at 5:00 p.m.; and, schedule appointments to the vacancies on the April 
3, 2012, Town Council regular meeting agenda. 
 
Alternatives: Provide an alternative direction to staff relating to the vacancies on the 
Access Board of Appeals.   
 
Background:  On January 14, 2003, the Town Council adopted Resolution No. 03-05 
creating an access board of appeals that is to consist of five members appointed by the 
Town Council as follows:  two disabled members; two members with construction 
knowledge and experience; and, one public member.   The purpose of the board is to 
conduct hearings on any appeals of decisions of the Town Building Official relating to 
disability access requirements.  The meetings are held on a needs only basis and there 
are no term limits assigned to the board members positions.  A copy of the resolution is 
included with this agenda report.  Boards members must reside and be registered to 
vote in the Town of Paradise per Resolution No. 81-40.   
 
At the time of the formation of the board, there was a Council Member with construction 
knowledge experience interested in serving on this appeal board.  In 2003, the Town 
Attorney opined that a member of the Council may serve on the board in the position 
having construction knowledge or experience, but not as a member of the public.  
However, any Council Member applicant(s) should not participate in the membership 
selection process.    
 
Discussion:  It was recently confirmed that there are three vacancies on the Access 
Board of Appeals.  These three members no longer reside within the Town of Paradise.  
As such, it is necessary for the Town Council to appoint two members with construction 
knowledge and experience and one member of the public.   
 
Conclusion:  In order to convene the Access Board of Appeals, it is necessary to have 
at least three of the five positions filled to establish a quorum.   
 
Fiscal Impact Analysis:   The cost of publication of a legal notice in the amount of 
$69.00 
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 TOWN OF PARADISE COMMITTEE/COMMISSION APPLICATION 
Please be advised that all application information will become a public record  

and is posted on the Town’s website as part of the agenda packet.   
 

Appointments will be made by the Paradise Town Council at a Regular Town Council Meeting (6:00 p.m.) Please 
confirm the date of time scheduled for the appointment, as it is suggested that you be present at the meeting 
when the appointments are to be made to answer any questions of the Town Council.  Applicants shall be full-
time residents and registered voters in the Town of Paradise per Resolution No. 81-40.  The successful applicant 
may be required to file a Form 700 Statement of Economic Interest financial disclosure and complete an ethics 
training every two years.  Applications must bear an original signature.   
 

Position applying for:  Access Board of Appeals  □ Construction Experience 

   (Please check one)   □ Public Member 

 

Application Deadline:  Thursday, March 22, 2012 at 5:00 p.m. 

Date: ________________ 
Applicant Name _______________________________  
 Address    _______________________________ 
   _______________________________ 
   _______________________________ 
Contact Information Telephone: ______________________  Fax:  _______________________ 
   Email:          ___________________________ 
     
Education: ___________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
_____________________________________________________________________________________ 
Biographical Sketch (what you would like the Council and public to know about you and your ability to 
serve in this position): 
____________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________
________________________________________________________________________________________ 
________________________________________________________________________________________ 
____________________________________________________________________________________  
Qualifications or past experience: _______________________________________________________ 
________________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
Comments: __________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
____________________________________________________________________________________  
 
SIGNATURE:   __________________________________________________________ 
 
Please return application to:             Joanna Gutierrez, Town Clerk, CMC 

Town of Paradise 
5555 Skyway, Paradise, CA  95969       M-Th: 8-5 pm 
Telephone:  872-6291 ext. 101 
jgutierrez@townofparadise.com  200
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Town of Paradise 
Council Agenda Summary 

Date: March 6, 2012 
Agenda Item:7(b)  

 
Originated by: 
 

Charles L. Rough, Jr., Town Manager 
Gina S. Will, Finance Director/Town Treasurer 

 
Subject: 
 

 
Valuation of Retiree Health Benefits (GASB 45 Actuary Report) 

 
Council Action Requested: 
Following Town Council’s review of the Valuation of Retiree Health Benefits as of July 1, 2011, 
staff recommends that the Council receive and file the report as submitted; or  

Alternatives: 
Refer the matter back to staff for further development and consideration. 

Background: 
 
The Governmental Accounting Standards Board (GASB) introduced GASB 45 which required 
that the Town of Paradise measure and report the liabilities associated with other (than pension) 
post-employment benefits (OPEB) in their financial statements beginning with the 2009/10 fiscal 
year. GASB 45 was created to address the growing concern over the potential magnitude of 
government employer obligations for post-employment benefits.   

On March 4, 2011, the Town of Paradise received its first actuary study indicating that the total 
present value of all future benefits as of July 1, 2010 is $45,810,590. Further, the actuary study 
indicated that the Annual Required Contribution (ARC) is $3,571,180 for the 2009/10 fiscal year. 
As required by GASB 45, $3,124,322 (the ARC less the actual amount contributed for retiree 
benefits) was disclosed and recorded in the Town’s 2009/10 financial statements resulting in a 
serious decrease of the Town’s governmental fund’s net assets. 

The Town took immediate action to beginning reducing this obligation, recognizing this 
obligation has immediate adverse financial consequences for the Town by impacting the Town’s 
overall credit worthiness and ability to borrow money at favorable rates. Following are actions 
that the Town has taken and will continue to take to reduce the obligation to one that is 
manageable: 

 Implemented retiree health vesting schedule for new hires which requires five years of 
service with the Town and ten years of service with a CalPERS agency to be eligible for 
50% of retiree health benefits. The vesting schedule requires a full 20 years of CalPERS 
service credit to be eligible for 100% of retiree health benefits. 

 The recession and resulting decrease in revenues coupled with increasing expenses, has 
made it necessary for the Town to further reduce its workforce during the 2010/11 fiscal year 
and beyond to the 2011/12 fiscal year thereby further reducing that long term obligation.  

 The Town has successfully negotiated health benefit caps with four of its six employee 
groups. The Town is actively pursuing health benefit caps with the remaining two employee 
groups.  
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 An irrevocable trust was implemented and $50,000 contributed in May 2011. While GASB 
45 does not require an agency to pre-fund the long term liability nor to adopt or create an 
IRS 115 Trust, there are significant policy reasons why it is prudent to do so. It will begin 
dedicating resources to pay for future promised benefits and will allow the actuary to 
assume that the Trust will earn interest and that the amount the Town will need to set aside 
is thereby less. 

Discussion: 
 
With Council’s approval, the Town contracted to have another actuary study completed to 
measure the obligation as of July 1, 2011 and to track the progress in reducing the obligation. 
Considerable progress was made as the actuary report that was just received shows that the 
obligation has been reduced to $29,822,237; a 35% reduction in the obligation. A summary 
comparison is provided below: 
 

July 1, 2010 
Safety 
Employees 

Non-Safety 
Employees 

Total Present Value of 
Projected Benefits Persons 

Current 
Employees $15,942,135 $14,309,133 $30,251,268 113 
Retired 
Employees 11,410,044 4,149,278 15,559,322 69 
Totals $27,352,179 $18,458,411 $45,810,590 182 
     

July 1, 2011 
Safety 
Employees 

Non-Safety 
Employees 

Total Present Value of 
Projected Benefits Persons 

Current 
Employees $12,667,483 $4,459,210 $17,126,693 99 
Retired 
Employees 10,092,098 2,603,446 12,695,544 72 
Totals $22,759,581 $7,062,656 $29,822,237 171 
 
This reduces the ARC to $2,185,779 and consequently the amount the Town will be required to 
record on its balance sheet. 

Fiscal Impact Analysis: 
 
While considerable progress has been made according to this most recent actuary report, it is 
important that the Town continue to reduce this obligation as quickly as possible. At current 
levels the Town will end up with negative net assets as early as 2011/12. With negative assets it 
will be nearly impossible to secure critical TRANS financing and enable the Town to meet basic 
cash flow operational demands within a given fiscal year.  
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Town of Paradise 
Council Agenda Summary 

Date: March 6, 2012 
Agenda Item: 7(c) 

 
Originated by: 
 

Charles L. Rough, Jr., Town Manager 
Gina S. Will, Finance Director/Town Treasurer 

 
Subject: 
 

 
2011/12 Budget Status Update 

 
Council Action Requested: 

1. Approve budget adjustments for the following funds; and, 
a. 1010 – General Fund 
b. 2030 – Building Safety & Waste Water Services 
c. 2070 – Animal Control 
d. 2120 – Gas Tax 
e. 5900 – Transit 

2. As in previous years, authorize the Town Manager to administratively freeze 
spending from some general fund purchasing and operating accounts to further 
reduce the general fund deficit; or,  

Alternatives: 
Refer the matter back to staff for further development and consideration. 

Background: 
 
Town Council adopted the fiscal year 2011/12 operating and capital budget at the June 28, 
2011 Town Council meeting. At each subsequent Council meeting following that meeting, 
Council has approved budget adjustments based on additional information known at that time. 
Each month staff will propose additional budget adjustments as additional information becomes 
available.  The recommended changes and circumstances for the current proposed 2011/12 
budget adjustments are described below.   

 

Discussion: 
 
General Fund 
 
Staff ran and analyzed a number of year to date financial reports in order to review trends or 
significant swings in budgeted revenues and expenses to date. Further staff completed a 
thorough position control review which includes a review of every employee’s budgeted salary 
and benefits.  
 
As a starting position, the General Fund, after incorporating all approved budget adjustments to 
date including all the employee group sacrifice concessions, has a reduced projected deficit of 
$304,651. A General Fund Budget Performance Report for the 2nd 2011/12 budget quarter 
ended December 31, 2011 which includes new recommended budget adjustments is attached 
for review. The following information was derived from the analysis completed: 
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 In summary, with 50% of the fiscal year completed it shows that about 13% of the 

revenues have been received. This is normal and expected given that the first property 
tax payment is usually not received until the first week of January. And in fact, the Town 
received its first 2011/12 property tax payment on January 4, 2012.  

 
  Again, with 50% of the fiscal year completed, the report shows that 44% of expenses 

have been recorded through December 31st for 2011/12. Through the same time period 
in 2010/11 45% of the expenses had been recorded; virtually the same. 

 
 Staff received its first property tax payment and a report of expected property taxes for 

2011/12 from Butte County. This information indicates that the Town can expect an 
additional 2.02% decrease of property taxes (secured, unsecured, and homeowners 
apportionment) compared to the prior fiscal year. This quantifies to a decrease in 
expected property tax revenues of $116,356 below what was projected in the adopted 
budget, and clearly reflects continuing declines in housing values in our community.  

 
 After reviewing the budget performance report and receipts through February 2012, 

sales tax revenues are expected to be about $5,868 less than budget. While sales taxes 
received by the state are running at budgeted levels which are about 1% above the prior 
year, sales tax received through the county is expected to be about 3.2% less than what 
was received for 2010/11, the Town had budgeted for those revenues to be flat.  
 

 Franchise fees after reviewing the budget performance report and receipts to date, 
appear to be trending about 1.3% above budget about a 4% increase compared to 
2010/11. Staff recommends increasing the budgeted revenues by $10,334. 
 

 With 2nd quarter 2011/12 taxes received for Transient Occupancy taxes, staff 
recommends increasing the budget by $4,133. Receipts are trending about 2.5% above 
budget. 
 

 As Council is aware and has already been reflected in the budget, the State redirected 
$85,500 of Motor Vehicle Fees toward continued payment of the annual COPS grant. 
Further, staff has been informed that the Motor Vehicle in lieu fees that are received by 
the county are expected to decline 5.2% compared to 2010/11, thus the $43,997 
recommended reduction in revenues. 
 

Additionally, staff reviewed every general fund department budget account (both revenues and 
expenses) looking for additional revenues and areas where expenses could be reduced. Each 
account was analyzed from a five year historical perspective, based on financial transactions 
recorded to date, and based on known account encumbrances. From that analysis budget 
recommendations were prepared and sent to departments for further review and consideration. 
Ultimately, the feedback received was incorporated into the attached report and included in the 
recommended budget adjustments included in the report. Each department should be 
commended for their help with this process. The Town started the budget year extremely lean, 
and through this most recent process every rock has been overturned and every dark corner of 
the attic reviewed for ways to reduce expenses or increase revenues. Please review the general 
fund report for specific adjustments, but highlights of significant budget adjustments are 
indicated as follows: 
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Town Council/Town Clerk/ Administrative Services and Finance 
 
For the most part, recommended adjustments in these departments are negligible. Revenues 
and expenses are increasing or decreasing only marginally as summarized below: 
 

 Town Council ($1,162) 
 Town Clerk $868 
 Town Manager $1,138 
 Central Services $5,744 
 HR and Risk Management $3,687 
 Legal Services $7,447 
 Fleet Management $704 
 Emergency Operations Center ($161) 
 Finance ($249)   

 
Police Department 
 
Cumulatively, Police Department service revenues are expected to increase $5,982. While 
Police Administrative expenses are expected to increase $5,563, Police Operation Expenses 
can be decreased $85,531. Much of this savings is due to employee attrition as currently the 
department has two officer vacancies that are in the process of being filled, and an upcoming 
Sergeant vacancy. Despite these vacancies, the department, under Chief Buzzard’s leadership, 
has done an exceptional job to date of curtailing overtime costs. In fact, it is expected that 
overtime costs for both operations and Public Safety Communication will end below budgeted 
levels and below prior year. Public Safety Communication is expected to come in $32,000 under 
budget. 
 
Fire Department 
 
Fire Department revenues are expected to increase $7,336 which offsets the department’s 
expected increased collective expenses of $38,169. The department is able to delay or 
eliminate certain purchases in order to mitigate the expected $76,000 increase in budgeted 
overtime. While this increase is substantial, it is understandable given the current staffing levels 
and frozen positions. Projected overtime will be a little more than $16,000 less than 2010/11. 
 
Planning/Waste Management 
 
Planning revenues appear to still be declining in areas like administrative permits and rezoning. 
Further administrative citations related to solid waste and public nuisances are proving to be 
difficult to collect now that the County’s teetering program has been discontinued. Total 
revenues in Planning and Waste Management are expected to be down $11,900. Also, 
expenses, especially related to unemployment benefits, are higher than originally budgeted by a 
total of $19,437. 
 
Engineering/Community Park and Public Facilities 
 
Revenues in these areas are now trending at current budgeted levels. However, it appears that 
we can find additional expense savings of about $42,717, namely from a review of budgeted 
salaries and benefits. Also, the Town was able to obtain some needed equipment through grant 
funds instead of general funds.     
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In addition, staff thoroughly reviewed other funds that have potential impact on the General 
Fund and that have personnel costs associated with them. Individual reports that contain the 
specific recommended budget adjustments for each fund are attached for Council’s review 
 
Building Safety and Waste Water Services 
 
The Town has made considerable progress in making this an independent sustainable fund 
without the need for a General Fund subsidy. Prior year deficits from the Building and Onsite 
Funds have been eliminated, and whereas there was an $87,076 General Fund subsidy 
required for 2010/11, there is no anticipated subsidy required for 2011/12. While the fund is 
expected to see some increases on requested services compared to the prior fiscal year, it is 
not increasing as fast as budgeted. Staff recommends decreasing revenues by a collective 
$35,556. There is a 20.6% reduction in expenses in this fund compared to the prior fiscal year. 
Unfortunately, much of that savings is a result of layoffs. Staff is recommending increasing 
needed expenses by $34,662 as the Town continues to fine tune staffing and strives to find the 
equilibrium for the fund. The fund is expected to breakeven with about a $250 ending fund 
balance. There is a possibility that the fund could realize some additional revenue through 
Paradise Community Village activity, but as the timing for this is uncertain, staff recommends 
moving forward with this conservative budget estimate. 
 
Animal Control 
 
Overall the Animal Control is trending about as expected. Staff recommends a small reduction 
in budgeted revenues including a reduction in the transfer from the Animal Control Donation 
fund in order to maintain the fund deficit at the 2010/11 level. It is recommended that budgeted 
expenses be increased by $10,686. The ending fund balance deficit will remain at about 
$22,305. It is expected that some progress can be made on eliminating this deficit in 2012/13. It 
is still believed that eventually a long term solution will need to be found in order to sustain the 
services provided by this program. 
 
State Gas Tax      
 
This fund is presently very healthy and expected to end the fiscal year with a $128,188 ending 
fund balance. Based on revised highway user tax estimates received, the fund will receive 
$42,286 less in revenues, but with significant personnel savings received by the vacancies of 
the Public Works Director/Town Engineer and Associate Engineer, it is recommended that 
expenses can be decreased by $92,022. The fund will not require a $26,523 transfer from the 
transit fund as budgeted. 
 
Transit  
 
This fund also remains healthy with an anticipated ending fund balance of $1,094,088. This is 
an increase to the ending fund balance of $40,976 as a result of slightly increased revenues, 
decreased expenses because of the engineering staff vacancies, and no required transfer to the 
State Gas Tax Fund.  
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Conclusion: 

 
As a result of this extensive budget review and as a result of additional information received, 
General Fund revenues are expected to further decrease $149,044. Although, the analysis also 
reveals that the Town is able to minimize the impact of this loss of revenue by decreasing 
expenses by $76,533. Unfortunately, this results in a net increase to the deficit of $72,511 
bringing the total General Fund deficit to $377,162. 
 
To maintain appropriate reserves and protect the Town’s fiscal solvency additional steps are 
being taken to reduce the General Fund structural deficit of $377,162 by the end of the 2011/12 
fiscal year. Staff will continue to update Council monthly on the progress made in reducing this 
deficit. Without an unexpected windfall; however, it is doubtful that the entire deficit will be 
eliminated. 
 

Fiscal Impact Analysis: 
 
These current adjustments increase the General Fund deficit and decrease the General Fund 
reserves by $72,511. Based on nearly finalized 2010/11 numbers, the General Fund ending 
fund balance will be reduced from $1,652,175 to $1,275,013. This represents a 12.3% reserve 
which is less than the Town’s 15% reserve goal. 
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12

           4,106,712            4,156,190                         -   0%              (120,797) 4,035,393           

              193,795               195,548               181,519 93%                   6,084 201,632              

                  9,615                   7,344                   2,109 29%                         -   7,344                  

                20,570                 10,000                         -   0%                         -   10,000                

           1,660,578            1,633,347               412,228 25%                  (5,868) 1,627,479           

                34,063                 34,817                 18,110 52%                   4,235 39,052                

              782,601               784,487               132,502 17%                 10,334 794,821              

              161,990               159,629                 32,556 20%                   4,133 163,762              

                  2,927                   2,800                   1,190 42%                     (150) 2,650                  

                     132                      132                         -   0%                       (66) 66                       

                  2,257                   2,250                         -   0%                  (2,250) -                      

                24,537                 15,000                         -   0%                         -   15,000                

                72,772                 73,000                         -   0%                  (1,643) 71,357                

           2,071,312            2,006,650                 13,222 1%                (43,997) 1,962,653           

                56,353                         -                           -   +++                         -   -                      

                     406                      400                      157 39%                     (130) 270                     

                       20                        10                         -   0%                         -   10                       

                     819                      500                        60 12%                     (380) 120                     

                     334                      250                      123 49%                         -   250                     

                     104                      100                        58 58%                         -   100                     

                     456                      500                      304 61%                         -   500                     

                      (10)                         -                           -   +++                         -   -                      

                  9,251                 13,162                   2,178 17%                         -   13,162                

                  3,814                 53,124                 29,871 56%                         -   53,124                

                     440                      440                         -   0%                         -   440                     

                      (44)                 19,000                        34 0%                         -   19,000                

                  1,896                   1,000                      639 64%                         -   1,000                  

                        (4)                         -                           (1) +++                         -   -                      3902.110 Miscellaneous Revenue Cash Over and Short

3901.100 Refunds & Reimbursements Miscellaneous

3902.100 Miscellaneous Revenue General 

3610.150 Interest Revenue Interfund Loans

3630.200 Rents and Royalties Billboard Rents and Leases

3410.150 Administrative Services Late Fees

3610.100 Interest Revenue Investments

3410.114 Administrative Services Document Certification

3410.115 Administrative Services Research on Request/Dept Records

3410.112 Administrative Services Printed Material Production/Sale

3410.113 Administrative Services Document Copying

3410.104 Administrative Services Returned Check Processing

3410.107 Administrative Services Electronic Audio Reproduction

3356.001 State Motor Vehicle In Lieu  Motor Vehicle In Lieu Tax

3356.003 State Motor Vehicle In Lieu  Section 11001.5 Prior Year 

3345.200 State Revenues - Other Miscellaneous

3351.001 Property Tax Homeowners Apportionment

3210.120 Business Licenses and Permits Bingo Regulation

3345.100 State Revenues - Other Refunds & Reimbursements

3185.340 Transient Occupancy Tax Transient Occupancy Tax

3210.110 Business Licenses and Permits Business Regulation

3167.330 Real Property Transfer Tax Real Property Transfer Tax

3182.335 Franchise Taxes Franchise Taxes

3110.320 Property Taxes  General Supplemental

3130.325 General Sales and Use Tax Sales and Use Tax

3110.312 Property Taxes  Current Unsecured

3110.315 Property Taxes  Prior Secured/Unsecured

Department   00 - Non Department Activity

Program   0000 - Non Program Activity

3110.311 Property Taxes  Current Secured

Account Account Description

Fund   1010 - General Fund

REVENUE
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                88,389                 90,160                 42,373 47%                 10,100 100,260              

                46,131                         -                           -   +++                         -   

                18,284                         -                           -   +++                         -   

                29,897                 21,362                 11,353 53%                   3,817 25,179                

                  3,698                         -                           -   +++                         -   -                      

                19,615                 25,678                 23,117 90%                         -   25,678                

              104,884               122,648                 46,136 38%                (20,866) 101,782              

                36,894                         -                           -   +++                         -   -                      

                26,000                 26,000                 13,100 50%                         -   26,000                

                16,686                 25,227                   5,000 20%                     (685) 24,542                

                45,000                 45,000                 22,500 50%                         -   45,000                

                        -                           -                        691 +++                   7,955 7,955                  

                  8,425                         -                           -   +++                         -   -                      

                26,175                         -                     4,890 +++                   4,890 4,890                  

                        -                     8,189                      341 4%                         -   8,189                  

                30,000                 17,696                   8,878 50%                         -   17,696                

                        -                     2,218                   2,226 100%                          8 2,226                  

                        -                     9,877                   1,150 12%                         -   9,877                  

                        -                   20,000                 10,010 50%                         -   20,000                

                        -                   21,469                 10,720 50%                         -   21,469                

                  4,116                   5,941                      841 14%                  (3,340) 2,601                  

                23,381                   3,977                   1,876 47%                  (1,056) 2,921                  

                  4,328                   1,714                      360 21%                  (1,154) 560                     

              377,859               143,646               143,646 100%                         -   143,646              

         10,127,459            9,760,482            1,176,064 12%              (150,827)            9,609,655 

                  2,017                   1,840                      920 50%                         -   1,840                  

                  2,017                   1,840                      920 50%                         -   1,840                  

Department   30 - Police

Program   5005 - Rental Properties

3901.100 Refunds & Reimbursements Miscellaneous

Program   5005 - Rental Properties Totals

3910.970 Transfers In From Self Insurance Trust Fund

Program   0000 - Non Program Activity Totals

Department   25 - Finance 

3910.920 Transfers In From Successor RDA Non Housing Fund

3910.921 Transfers In From Housing Fund

3910.807 Transfers In From Dr. Horlic Renovation Donat

3910.900 Transfers In From Transit Fund

3910.510 Transfers In From Impact Fees Road Imp Fund

3910.551 Transfers In From Impact Fees Drainage Fund

3910.503 Transfers In From Drainage Trust

3910.505 Transfers In From Memorial Trailway Fund

3910.308 Transfers In From BHS CDBG 2008 Grant

3910.502 Transfers In From Signal Development Fund

3910.215 Transfers In From Aband Vehicle Abate Fund

3910.254 Transfers In From BTA Memorial So Ext Fund

3910.160 Transfers In From BHS Development Svcs Fund

3910.204 Transfers In From State SLESF Grant Fund

3910.126 Transfers In From ARRA Fund

3910.140 Transfers In From Traffic Safety Fund

3910.112 Transfers In From Federal CMAQ Fund

3910.120 Transfers In From State Gas Tax Fund

3910.070 Transfers In From Animal Control

3910.080 Transfers In From Code Enforcement Reimb

3910.050 Transfers In From Onsite Wastewater Fund

3910.055 Transfers In From DIF Fire

3910.030 Transfers In From Development Services Fund
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                16,802                         -                        486 +++                   6,400 6,400                  

                19,319                 18,000                   8,491 47%                         -   18,000                

                24,318                 15,000                 27,146 181%                 12,150 27,150                

                42,931                 32,000                   7,446 23%                         -   32,000                

                     200                         -                           -   +++                         -   -                      

                     315                      250                      126 50%                         -   250                     

                     819                      800                      394 49%                         -   800                     

                  2,524                   2,300                      898 39%                     (600) 1,700                  

                        -                   10,000                         -   0%                (10,000) -                      

                  1,456                   1,600                   1,008 63%                      400 2,000                  

                  6,877                   6,800                   2,849 42%                     (400) 6,400                  

                12,161                 12,000                   4,617 38%                  (3,000) 9,000                  

                     104                        78                        13 17%                         -   78                       

                     960                      810                      510 63%                         -   810                     

                     130                      150                        76 51%                         -   150                     

                     189                      100                        43 43%                         -   100                     

                  1,652                   2,000                      970 49%                         -   2,000                  

                  1,972                   2,000                   2,299 115%                   1,000 3,000                  

                       30                         -                          15 +++                        15 15                       

                  4,635                   1,000                      698 70%                         -   1,000                  

                10,482                   1,000                      217 22%                         -   1,000                  

                  3,880                         -                          17 +++                        17 17                       

              151,756               105,888                 58,318 55%                   5,982 111,870              

                        -                           -                     5,609 +++                   5,609 5,609                  

                        -                     3,000                   2,600 87%                      900 3,900                  

                       42                         -                        234 +++                      234 234                     

                  1,338                      500                      953 191%                      900 1,400                  

                     510                      500                        68 14%                     (432) 68                       

                     455                      250                        54 22%                     (100) 150                     

                10,450                 10,000                   2,332 23%                         -   10,000                

3422.310 Fire  Report Copying

3422.315 Fire  Residential Burning Regulation

3422.303 Fire  Out Of Hours Burning Response

3422.304 Fire  Fuel Reduction Burn Permit

3380.103 Local Government Revenue Fines and Citations Fire

3410.150 Administrative Services Late Fees

Department   30 - Police Totals

Department   35 - Fire

3345.100 State Revenues - Other Refunds & Reimbursements

3901.140 Refunds & Reimbursements Negligence Cost Recovery Fees

3902.100 Miscellaneous Revenue General 

3421.182 Police Research on Request

3901.100 Refunds & Reimbursements Miscellaneous

3421.141 Police False Alarm Response

3421.180 Police Special Services

3421.130 Police Reproduce/Sale of Tapes & Photos

3421.140 Police Alarm System Registration

3421.122 Police Visa/Clearance Letter

3421.128 Police Statutory Registration

3421.115 Police  Report (Copy)

3421.120 Police Fingerprint Processing

3421.110 Police DUI Accident & Arrest Processing

3421.111 Police Vehicle Impound Fee

3421.103 Police Weapons Storage Fee

3421.105 Police Cite Sign Off / VIN Verification

3380.106 Local Government Revenue Administrative Citations Police

3421.100 Police Vehicle Repossession

3345.100 State Revenues - Other Refunds & Reimbursements

3380.100 Local Government Revenue Fines and Forfeitures

3320.100 Federal Revenue - Other Refunds and Reimbursements

3345.004 State Revenues - Other POST Reimbursements
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                     132                      100                         -   0%                         -   100                     

                       75                         -                          75 +++                        75 75                       

                    (322)                         -                           -   +++                         -   -                      

                     107                         -                           -   +++                         -   -                      

                  1,731                         -                           -   +++                         -   -                      

                     264                         -                           -   +++                         -   -                      

                  1,325                      500                         -   0%                         -   500                     

                     303                         -                        150 +++                      150 150                     

              104,000                         -                           -   +++                         -   -                      

              120,409                 14,850                 12,075 81%                   7,336                 22,186 

Program   4720 - CDD Planning 

                40,393                 40,000                 12,440 31%                  (5,000) 35,000                

                       80                         -                           -   +++                         -   -                      

                  4,950                   3,300                   1,650 50%                         -   3,300                  

                        -                           -                        680 +++                      680 680                     

                     356                      356                         -   0%                     (178) 178                     

                        -                           -                        648 +++                      648 648                     

                     298                      300                         -   0%                     (300) -                      

                        -                           -                        285 +++                      285 285                     

                        -                     2,000                         -   0%                  (1,000) 1,000                  

                        -                        500                         -   0%                     (500) -                      

                     138                         -                           -   +++                         -   -                      

                     152                         -                           -   +++                         -   -                      

                    (302)                      576                         -   0%                     (576) -                      

                  1,904                      952                      952 100%                         -   952                     

                     488                      488                      206 42%                         -   488                     

                  4,791                   4,200                      645 15%                  (2,200) 2,000                  

                        -                        290                         -   0%                     (290) -                      

                     476                         -                        952 +++                      952 952                     

                        -                        510                         -   0%                     (510) -                      

3400.178 CDD Planning Site Plan/Use Permit Mod Class B

3400.184 CDD Planning Site Plan Review Class A

3400.174 CDD Planning Administrative Permit 

3400.177 CDD Planning Site Plan/Use Permit Mod Class A

3400.171 CDD Planning Use Permit Class B

3400.173 CDD Planning Temporary Use Permit

3400.150 CDD Planning Code Compliance Enforcement Fee

3400.170 CDD Planning Use Permit Class A

3400.142 CDD Planning Annexation Application and Fee

3400.146 CDD Planning New Business Check List Review

3400.123 CDD Planning Tree Pres/Protect Plan Review

3400.130 CDD Planning General Plan Amend and Rezoning

3400.111 CDD Planning Landscape Plan

3400.115 CDD Planning CEQA Analysis/Document

3400.107 CDD Planning Major Map Modification Review

3400.108 CDD Planning Road Name Review

3400.101 CDD Planning Appeals Review

3400.104 CDD Planning Tentative Parcel  Map

Department   40 - Community Development

3380.101 Local Government Revenue Fines and Citations Comm Develop

3910.810 Transfers In From Fire Donation Fund

Department   35 - Fire Totals

3901.100 Refunds & Reimbursements Miscellaneous

3902.100 Miscellaneous Revenue General 

3422.380 Fire  Response DUI Accident

3422.385 Fire  Hazard Material Response

3422.344 Fire Negligent/Reckless Cost Recovery

3422.375 Fire  Stand By

3422.330 Fire  Campfire/Special Activity Permit

3422.335 Fire  Land Clearing Fire Regulation
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                     752                      750                         -   0%                     (750) -                      

                       88                         -                          88 +++                        88 88                       

                19,417                 18,000                   9,475 53%                         -   18,000                

                73,980                 72,222                 28,021 39%                  (8,651)                 63,571 

                33,897                 33,367                   8,858 27%                   1,751 35,118                

                 (2,850)                   4,500                   5,773 128%                         -   4,500                  

                21,423                 20,000                   1,720 9%                  (5,000) 15,000                

                52,470                 57,867                 16,351 28%                  (3,249) 54,618                

              126,450               130,089                 44,372 34%                (11,900)               118,189 

                  3,556                   3,500                      680 19%                  (2,140) 1,360                  

                     975                         -                           -   +++                         -   -                      

                  4,028                 31,957                 31,544 99%                         -   31,957                

                         1                         -                            1 +++                          1 1                         

                     775                         -                           -   +++                         -   -                      

                  1,040                   1,230                   1,382 112%                      170 1,400                  

                     305                      305                         -   0%                     (305) -                      

                     443                         -                           -   +++                         -   -                      

                  2,297                   2,000                      505 25%                  (1,000) 1,000                  

                  3,116                 11,916                 12,262 103%                      584 12,500                

                        -                        576                      576 100%                         -   576                     

                       36                      213                      426 200%                      213 426                     

                  5,811                   8,308                   9,572 115%                   2,692 11,000                

                22,382                 60,005                 56,948 95%                      215                 60,220 

                  2,670                   2,300                   1,210 53%                     (300) 2,000                  

                        -                            1                         -   0%                         -   1                         3470.255 Parks & Recreation Museum Building Fees

Program   4740 - Public Works - Engineering Totals

Program   4745 - Paradise Community Park

3470.251 Parks & Recreation Space Rental

3402.250 PW Engineering Oversized Vehicle Regulation

3402.270 PW Engineering Encroachment Permit Fees

3402.230 PW Engineering Engineer Drain Plan/Calc Review

3402.232 PW Engineering Erosion Control Plan Review

3402.226 PW Engineering Cert of Correction with Hearing

3402.228 PW Engineering Lot Line Adjustment

3402.224 PW Engineering Grading Check/Inspection

3402.225 PW Engineering Cert of Correct w/out Hearing

3402.221 PW Engineering Prepare/Record Covenant Agreement

3402.223 PW Engineering  Site Plan

3402.205 PW Engineering Street Abandonment 

3402.220 PW Engineering Land Divisn/Pvt Develop Projects

Department   45 - Public Works

Program   4740 - Public Works - Engineering

3402.201 PW Engineering Final Parcel Map

3380.104 Local Government Revenue Fines and Citations Waste Mgmt

Program   4780 - CDD - Waste Management Totals

Department   40 - Community Development Totals

3182.335 Franchise Taxes Franchise Taxes

3345.200 State Revenues - Other Miscellaneous

3400.200 CDD Planning Tree Felling Permit

Program   4720 - CDD Planning Totals

Program   4780 - CDD - Waste Management

3400.185 CDD Planning Site Plan Review Class B

3400.195 CDD Planning Public Convenience/Necessity
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                        -                           -                        450 +++                      450 450                     

                  2,670                   2,301                   1,660 72%                      150                   2,451 

                25,052                 62,306                 58,608 94%                      365                 62,671 

        10,553,143         10,075,455           1,350,356 13%             (149,044)           9,926,411 

                10,441                 10,600                   5,462 52%                         -   10,600                

                     487                      500                         -   0%                         -   500                     

              636,297               623,644                         -   0%                         -   623,644              

              148,703               186,357                         -   0%                         -   186,357              

                10,534                   5,792                   1,415 24%                         -   5,792                  

                37,892                 57,500                         -   0%                  (5,750) 51,750                

                  8,922                         -                     8,150 +++                   8,150 8,150                  

5601 OPEB Prefunding Expense                 50,000                         -                           -   +++                         -   -                      

5910.203 Transfer Out Building Safety & WW Services                 87,076                         -                           -   +++                         -   -                      

              990,352               884,393                 15,027 2%                   2,400               886,793 

                16,770                 18,000                   8,460 47%                  (1,080) 16,920                

                  5,400                   5,400                   2,700 50%                         -   5,400                  

                     340                      339                      170 50%                       (15) 324                     

                  1,330                   1,451                      725 50%                       (67) 1,384                  

                     144                      141                        71 50%                         -   141                     

                     258                      375                      107 29%                         -   375                     

                12,480                 11,120                   1,588 14%                         -   11,120                

                       46                         -                           -   +++                         -   -                      

                36,768                 36,826                 13,821 38%                  (1,162)                 35,664 

5223.105 Meals and Refreshments Emergencies and Meetings

Department   10 - Legislative Totals

5202.100 Operating Supplies General

5220.100 Employee Development General

5112.102 Retirement Contribution Social Security

5113 Worker's Compensation

5107 Car Allowance/Mileage

5111 Medicare

Department   10 - Legislative

Program   4000 - Town Council

5101 Salaries - Permanent

5510.201 Bond Payments - Issuance Costs Tax Anticipation Notes

Department   00 - Non Department Activity Totals

5502.150 Debt Service Payment - Interest Interfund Loans

5502.201 Debt Service Payment - Interest Tax Anticipation Notes

5501 Debt Service Payment - Principal

5502 Debt Service Payment - Interest

5225 Bank Fees and Charges

5280.100 Bad Debt Write Off Expense

EXPENSE

Department   00 - Non Department Activity

Program   4745 - Paradise Community Park Totals

Department   45 - Public Works Totals

REVENUE TOTALS

3470.258 Parks & Recreation Miscellaneous
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Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

              177,355               153,542                 70,790 46%                         -   153,542              

                  2,418                   7,899                         -   0%                         -   7,899                  

                  4,607                   4,800                   2,392 50%                  (1,100) 3,700                  

                  2,508                   2,411                   1,016 42%                       (14) 2,397                  

                22,096                 18,404                   8,560 47%                         -   18,404                

                  1,400                   1,217                      610 50%                       (18) 1,199                  

                21,224                 18,614                   9,474 51%                       (26) 18,588                

                        -                     6,448                   2,518 39%                  (2,690) 3,758                  

                  1,627                   1,302                      701 54%                         (1) 1,301                  

                16,906                 17,561                 10,801 62%                   5,678 23,239                

                        -                           -                        174 +++                      174 174                     

                     557                      500                        82 16%                         -   500                     

                     808                      550                     (270) -49%                     (270) 280                     

                  1,455                   1,425                   1,675 118%                      305 1,730                  

                     294                      600                        80 13%                     (300) 300                     

                  4,002                   5,510                   2,574 47%                         -   5,510                  

                     986                         -                           -   +++                         -   -                      

                  4,588                   4,370                      708 16%                     (870) 3,500                  

                       54                        50                         -   0%                         -   50                       

                       52                   1,280                   1,280 100%                         -   1,280                  

                12,551                         -                           -   +++                         -   -                      

                  1,057                      193                        97 50%                         -   193                     

              276,549               246,676               113,262 46%                      868               247,544 

                95,509               137,920                 77,822 56%                         -   137,920              

                  3,894                         -                           -   +++                         -   -                      

                  1,533                         -                          84 +++                        84 84                       

                  1,233                   2,000                   1,082 54%                         -   2,000                  5111 Medicare

5106.100 Incentives & Admin Leave Administrative Leave

5107 Car Allowance/Mileage

Department   20 - Administrative Services

Program   4200 - Town Manager

5101 Salaries - Permanent

5501 Debt Service Payment - Principal

Department   15 - Town Clerk Totals

5220.100 Employee Development General

5221 Election-County Services

5218.100 Advertising General

5219.100 Printing General

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5204 Subscriptions and Code Books

5210.100 Postage General

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5119.100 Retiree Costs Medical Insurance

5122 Accrual Bank Payoff

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5106.100 Incentives & Admin Leave Administrative Leave

5107 Car Allowance/Mileage

Department   15 - Town Clerk

Program   4100 - Town Clerk

5101 Salaries - Permanent
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                11,508                 11,091                   8,413 76%                         -   11,091                

                     808                   1,468                      736 50%                          4 1,472                  

                12,364                 12,273                 10,375 85%                       (12) 12,261                

                        -                           -                        580 +++                         -   -                      

                     391                      832                      539 65%                         (1) 831                     

                17,443                 22,338                   9,031 40%                      814 23,152                

                     190                      200                      401 200%                      220 420                     

                     120                      150                        44 29%                         -   150                     

                        -                          50                         -   0%                       (50) -                      

                       23                        50                        11 21%                         -   50                       

                       65                      150                        65 43%                         -   150                     

                     245                      160                         -   0%                         -   160                     

                     104                         -                          79 +++                        79 79                       

                       24                         -                           -   +++                         -   -                      

                  1,216                      193                        97 50%                         -   193                     

              146,669               188,875               109,359 58%                   1,138               190,013 

              116,433               119,258                 55,708 47%                         -   119,258              

                  3,526                   3,574                         -   0%                         -   3,574                  

                  1,687                   1,781                      785 44%                         -   1,781                  

                12,807                 12,204                   5,748 47%                         -   12,204                

                  1,217                   1,349                      677 50%                          5 1,354                  

                13,085                 13,178                   6,616 50%                        31 13,209                

                        -                           -                        409 +++                         -   -                      

                  1,121                   1,073                      560 52%                         -   1,073                  

               (48,000)                (49,500)                (24,750) 50%                  (1,500) (51,000)               

                  4,485                         -                          68 +++                        68 68                       

                  8,833                 10,306                   4,282 42%                  (1,006) 9,300                  

                     673                   1,100                      269 24%                     (300) 800                     

                       30                         -                           -   +++                         -   -                      

                     234                      295                      179 61%                        55 350                     5209.101 Auto Fuel Expense Town Vehicles

5203.100 Repairs and Maint Supplies General

5204 Subscriptions and Code Books

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5116.101 Life and Disability Insurance Life & Disab.

5199.199 Other Fund Support IT-Serv from Tech Fee

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5106.100 Incentives & Admin Leave Administrative Leave

5111 Medicare

Program   4200 - Town Manager Totals

Program   4201 - Central Services

5101 Salaries - Permanent

5260 Miscellaneous

5501 Debt Service Payment - Principal

5220.100 Employee Development General

5223.105 Meals and Refreshments Emergencies and Meetings

5210.100 Postage General

5214.100 Repair and Maint Service General 

5202.100 Operating Supplies General

5204 Subscriptions and Code Books

5119.100 Retiree Costs Medical Insurance

5201.100 Office Supplies General 

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5112.101 Retirement Contribution PERS 
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                       22                         -                           -   +++                         -   -                      

                     234                      150                         -   0%                         -   150                     

                     692                      650                      324 50%                         -   650                     

                24,653                 23,690                 10,007 42%                         -   23,690                

              169,733               169,530               167,652 99%                  (1,878) 167,652              

                40,683                 38,588                 26,396 68%                   9,057 47,645                

                67,511                 58,466                 49,688 85%                   3,034 61,500                

                  1,454                   1,429                      849 59%                         -   1,429                  

                  6,041                   5,170                   2,532 49%                         -   5,170                  

                32,181                 34,012                 15,048 44%                  (1,512) 32,500                

                       55                         -                           -   +++                         -   -                      

                  3,623                   3,210                   1,670 52%                     (310) 2,900                  

                  2,956                   2,180                   1,295 59%                         -   2,180                  

                         4                         -                           -   +++                         -   -                      

                21,202                 21,162                 21,145 100%                         -   21,162                

                  3,190                         -                           -   +++                         -   -                      

                  2,392                 13,365                   8,472 63%                         -   13,365                

                  2,500                   2,500                         -   0%                         -   2,500                  

                65,840                 16,242                   5,116 32%                         -   16,242                

                  1,939                   2,035                   1,926 95%                         -   2,035                  

              563,036               506,997               362,673 72%                   5,744               512,741 

                76,068                 43,094                 22,273 52%                        13 43,107                

                     547                         -                           -   +++                         -   -                      

                  1,074                      625                      309 49%                         -   625                     

                  2,932                   4,410                   2,290 52%                          1 4,411                  

                     652                      365                      183 50%                          1 366                     

                  6,410                 12,702                   9,221 73%                   5,348 18,050                

                        -                           -                        148 +++                         -   -                      

                    (124)                      586                      275 47%                         (1) 585                     

                  3,136                   2,064                         -   0%                         -   2,064                  5119.120 Retiree Costs PERS 1959 Survivor Benefits

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5101 Salaries - Permanent

5105 Salaries - Overtime/FLSA

5510 Bond Payments - Issuance Costs

Program   4201 - Central Services Totals

Program   4203 - HR and Risk Management

5500 Bond Payments - Fiscal Agent

5501 Debt Service Payment - Principal

5303 Improvements

5304 Furniture & Equipment

5223.105 Meals and Refreshments Emergencies and Meetings

5260 Miscellaneous

5219.100 Printing General

5220.100 Employee Development General

5216.100 Communications General Services

5218.100 Advertising General

5215.100 Rents and Leases Miscellaneous

5215.106 Rents and Leases Copiers

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5211.137 Utilities Electric and Gas

5212.100 Insurance General

5210.100 Postage General

5211.135 Utilities Water and Sewer

5209.105 Auto Fuel Expense Employee Personal Vehicle Use
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Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                     432                      740                      321 43%                         -   740                     

                     418                      550                        57 10%                         -   550                     

                        -                        120                         -   0%                         -   120                     

                     153                         -                           -   +++                         -   -                      

                     116                      250                        50 20%                     (125) 125                     

                  3,800                   3,825                   2,070 54%                     (825) 3,000                  

                       58                      200                         -   0%                     (100) 100                     

                       30                   1,500                         -   0%                     (700) 800                     

                        -                           -                           -   +++                        75 75                       

                95,702                 71,031                 37,198 52%                   3,687                 74,718 

                         6                         -                            0 +++                         (0) -                      

              209,008               159,040                 85,587 54%                   7,447 166,487              

              209,014               159,040                 85,587 54%                   7,447 166,487              

                53,493                 59,179                 27,805 47%                         -   59,179                

                  2,129                         -                           -   +++                         -   -                      

                  2,321                   2,462                         -   0%                         -   2,462                  

                  1,500                   1,500                      250 17%                  (1,000) 500                     

                        -                           -                     1,000 +++                   1,000 1,000                  

                     739                      916                      365 40%                         -   916                     

                  6,148                   6,056                   2,893 48%                         -   6,056                  

                  1,733                   1,904                      955 50%                          6 1,910                  

                14,299                 15,026                   7,477 50%                        16 15,042                

                        -                           -                        189 +++                         -   -                      

                     578                      574                      298 52%                         -   574                     

                  8,445                   8,903                   4,359 49%                      448 9,351                  

                       70                      150                         -   0%                       (75) 75                       

                     379                      300                        30 10%                     (100) 200                     

                44,684                 35,450                 18,842 53%                         -   35,450                5203.100 Repairs and Maint Supplies General

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5116.101 Life and Disability Insurance Life & Disab.

5119.100 Retiree Costs Medical Insurance

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5109.102 Allowances Tool Allowance

5111 Medicare

Salaries - Overtime/FLSA

5106.100 Incentives & Admin Leave Administrative Leave

5109.100 Allowances Uniform Allowance

Program   4550 - Fleet Management

Program   4300 - Legal Services Totals

5101 Salaries - Permanent

5105

5210.100 Postage General

5213.100 Professional/Contract Services General

5220.100 Employee Development General

Program   4203 - HR and Risk Management Totals

Program   4300 - Legal Services

5223.105 Meals and Refreshments Emergencies and Meetings

5213.100 Professional/Contract Services General

5219.100 Printing General

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5210.100 Postage General

5202.100 Operating Supplies General

5204 Subscriptions and Code Books

5201.100 Office Supplies General 
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 
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Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                        -                        400                         -   0%                         -   400                     

                  1,016                      750                      590 79%                      450 1,200                  

                       76                        50                         -   0%                         -   50                       

                  3,482                   3,700                   1,231 33%                         -   3,700                  

                24,928                 22,000                   7,221 33%                         -   22,000                

                     642                      840                      504 60%                         -   840                     

                       87                         -                           -   +++                         -   -                      

                  1,269                   1,500                   1,459 97%                       (41) 1,459                  

                  4,524                   4,365                   2,183 50%                         -   4,365                  

              172,541               166,025                 77,654 47%                      704               166,729 

                     231                      200                         -   0%                     (100) 100                     

                  2,660                      500                         -   0%                     (250) 250                     

                12,693                 12,000                 12,000 100%                         -   12,000                

                  3,868                   3,857                   1,886 49%                         -   3,857                  

                       34                         -                           -   +++                         -   -                      

                        -                           -                          99 +++                        99 99                       

                  1,065                         -                          65 +++                        90 90                       

                20,550                 16,557                 14,050 85%                     (161)                 16,396 

           1,207,513            1,108,525               686,522 62%                 18,559            1,127,084 

              146,895               146,504                 69,756 48%                     (879) 145,625              

                       36                         -                           -   +++                         -   -                      

                  6,136                   7,243                         -   0%                         -   7,243                  

                  4,032                   3,352                   2,122 63%                     (167) 3,185                  

                  2,193                   2,303                      978 42%                       (36) 2,267                  

                17,452                 19,784                 10,160 51%                       (68) 19,716                

                  1,284                   1,344                      674 50%                          4 1,348                  

                24,164                 23,869                 12,839 54%                      612 24,481                

5223.105 Meals and Refreshments Emergencies and Meetings

Program   4615 - Fire - EOC Totals

5219.100 Printing General

5220.100 Employee Development General

5214.100 Repair and Maint Service General 

5216.100 Communications General Services

5202.100 Operating Supplies General

5203.100 Repairs and Maint Supplies General

Program   4615 - Fire - EOC

Program   4550 - Fleet Management Totals

5220.100 Employee Development General

5501 Debt Service Payment - Principal

5216.100 Communications General Services

5219.100 Printing General

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5209.101 Auto Fuel Expense Town Vehicles

5210.100 Postage General

5204 Subscriptions and Code Books

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5106.100 Incentives & Admin Leave Administrative Leave

5107 Car Allowance/Mileage

Program   4400 - Finance

5101 Salaries - Permanent

5105 Salaries - Overtime/FLSA

Department   20 - Administrative Services Totals

Department   25 - Finance 
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd
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Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  2,466                   9,316                   5,198 56%                     (622) 8,694                  

                  1,412                   1,238                      654 53%                         (5) 1,233                  

                  9,231                   8,903                   4,670 52%                      577 9,480                  

                  2,270                      736                         -   0%                     (428) 308                     

                     106                      250                        53 21%                       (50) 200                     

                     974                      700                      129 18%                     (200) 500                     

                         1                         -                           -   +++                         -   -                      

                  1,836                   1,938                      835 43%                     (138) 1,800                  

                10,728                   2,865                      291 10%                         -   2,865                  

                     719                      400                      200 50%                         -   400                     

                     687                         -                        153 +++                      153 153                     

                     846                         -                           -   +++                         -   -                      

                     389                      650                   1,098 169%                      448 1,098                  

                     160                      364                      450 124%                      550 914                     

                     315                         -                           -   +++                         -   -                      

                     828                         -                           -   +++                         -   -                      

                  1,101                         -                           -   +++                         -   -                      

              236,261               231,759               110,261 48%                     (249)               231,510 

                  2,040                   1,840                   1,042 57%                         -   1,840                  

                  2,040                   1,840                   1,042 57%                         -   1,840                  

              238,301               233,599               111,303 48%                     (249)               233,350 

              300,293               316,615               148,762 47%                (40,556) 276,059              

                        -                           -                           -   +++                 36,480 36,480                

                13,974                 14,285                   6,244 44%                  (2,051) 12,234                

                        -                     5,332                         -   0%                  (1,659) 3,673                  

                  8,701                   8,400                   8,922 106%                  (1,000) 7,400                  

                  2,360                   2,360                   1,177 50%                     (167) 2,193                  

Incentives & Admin Leave Administrative Leave

5106.101 Incentives & Admin Leave School Incentive

5109.100 Allowances Uniform Allowance

Department   30 - Police

Program   4510 - Police Administration

5101 Salaries - Permanent

5211.175 Utilities Rental Properties

Program   5005 - Rental Properties Totals

Department   25 - Finance Totals

5501 Debt Service Payment - Principal

Program   4400 - Finance Totals

Program   5005 - Rental Properties

5260 Miscellaneous

5304 Furniture & Equipment

5219.100 Printing General

5220.100 Employee Development General

5216.100 Communications General Services

5218.100 Advertising General

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5203.100 Repairs and Maint Supplies General

5210.100 Postage General

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5119.100 Retiree Costs Medical Insurance

5122 Accrual Bank Payoff

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5102 Salaries - Temporary

5104 Wages - PS Holiday Pay

5106.100
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  3,120                   3,284                   1,512 46%                   1,096 4,380                  

                77,159                 91,710                 42,499 46%                (16,837) 74,873                

                38,584                 39,623                 19,873 50%                      124 39,747                

                36,754                 37,590                 19,094 51%                  (2,823) 34,767                

                        -                           -                     1,334 +++                         -   -                      

                  2,547                   2,469                   1,238 50%                     (131) 2,338                  

                36,552                 33,339                 18,369 55%                 10,351 43,690                

                  1,217                   1,632                         -   0%                         -   1,632                  

                        -                           -                   15,312 +++                 21,498 21,498                

                  2,679                   3,282                   2,228 68%                         -   3,282                  

                  8,185                   8,156                   3,340 41%                         -   8,156                  

                  2,050                   1,790                   1,098 61%                         -   1,790                  

                     471                      300                         -   0%                         -   300                     

                        -                          50                         -   0%                       (50) -                      

                  2,183                   2,750                   1,163 42%                     (250) 2,500                  

                     908                      900                      388 43%                         -   900                     

                27,848                 29,500                 12,787 43%                  (1,000) 28,500                

                     978                   1,250                   1,428 114%                      928 2,178                  

                47,403                 50,678                 20,457 40%                         -   50,678                

                43,939                 54,958                 25,995 47%                         -   54,958                

                     558                      710                      354 50%                         -   710                     

                  7,411                   7,500                   3,420 46%                         -   7,500                  

                  9,027                 10,290                   3,924 38%                  (1,090) 9,200                  

                     605                      100                        67 67%                   2,700 2,800                  

                  1,943                   2,750                   1,399 51%                         -   2,750                  

                  6,769                   5,870                   4,007 68%                         -   5,870                  

                     550                      550                      550 100%                         -   550                     

                     745                      400                      316 79%                         -   400                     

                     511                      560                      263 47%                         -   560                     

                     315                         -                           -   +++                         -   -                      

                  4,600                         -                           -   +++                         -   -                      

                13,171                   5,397                   3,289 61%                         -   5,397                  

5304 Furniture & Equipment

5501 Debt Service Payment - Principal

5225 Bank Fees and Charges

5260 Miscellaneous

5220.110 Employee Development Education Reimb MOU Program

5223.105 Meals and Refreshments Emergencies and Meetings

5219.100 Printing General

5220.100 Employee Development General

5216.100 Communications General Services

5218.100 Advertising General

5215.100 Rents and Leases Miscellaneous

5215.106 Rents and Leases Copiers

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5211.137 Utilities Electric and Gas

5211.139 Utilities Propane 

5210.100 Postage General

5211.135 Utilities Water and Sewer

5204 Subscriptions and Code Books

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5202.100 Operating Supplies General

5203.100 Repairs and Maint Supplies General

5122 Accrual Bank Payoff

5201.100 Office Supplies General 

5119.100 Retiree Costs Medical Insurance

5119.120 Retiree Costs PERS 1959 Survivor Benefits

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

              704,109               744,380               370,808 50%                   5,563               749,943 

           1,209,012            1,187,784               526,614 44%                (71,831) 1,115,953           

                60,904                 57,222                 24,176 42%                  (1,791) 55,431                

              263,874               224,000                 94,433 42%                  (5,000) 219,000              

                39,160                 37,245                 17,349 47%                   2,084 39,329                

                     450                      720                      270 38%                         -   720                     

                22,955                 18,740                   9,288 50%                     (349) 18,391                

                20,977                 22,542                   9,490 42%                     (980) 21,562                

              278,795               300,151               138,162 46%                (11,836) 288,315              

              108,172               108,010                 54,174 50%                      338 108,348              

              273,722               279,018               131,444 47%                (17,728) 261,290              

                  3,034                         -                     8,126 +++                         -   -                      

                12,114                 11,161                   5,507 49%                     (314) 10,847                

                65,418                 70,694                 38,782 55%                   3,715 74,409                

                  4,420                 28,926                 18,168 63%                   9,289 38,215                

             (189,337)              (174,895)                (71,156) 41%                   6,882 (168,013)             

                24,833                 17,800                   7,481 42%                         -   17,800                

                     520                   1,000                         -   0%                         -   1,000                  

                58,681                 60,900                 33,303 55%                   5,600 66,500                

                        -                          50                         -   0%                       (50) -                      

                32,904                 24,100                 10,658 44%                         -   24,100                

                        -                     5,000                      174 3%                  (1,000) 4,000                  

                  2,607                   6,960                   2,965 43%                     (960) 6,000                  

                        -                     1,000                         -   0%                  (1,000) -                      

                19,081                 41,630                 18,892 45%                         -   41,630                

                     550                   2,200                         -   0%                     (600) 1,600                  

                  3,500                         -                           -   +++                         -   -                      

                     116                      150                        12 8%                         -   150                     

                  5,127                         -                           -   +++                         -   -                      

                  1,403                      193                         -   0%                         -   193                     

5304 Furniture & Equipment

5501 Debt Service Payment - Principal

5220.120 Employee Development PD Cadet Tuition Reimb Program

5223.105 Meals and Refreshments Emergencies and Meetings

5220.100 Employee Development General

5220.110 Employee Development Education Reimb MOU Program

5216.100 Communications General Services

5217 Extradition/Transportation Expen

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5209.101 Auto Fuel Expense Town Vehicles

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5202.100 Operating Supplies General

5204 Subscriptions and Code Books

5122 Accrual Bank Payoff

5199.130 Other Payroll Expenses Interfund Payroll Transfers

5116.101 Life and Disability Insurance Life & Disab.

5119.100 Retiree Costs Medical Insurance

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5109.100 Allowances Uniform Allowance

5111 Medicare

5106.101 Incentives & Admin Leave School Incentive

5106.200 Incentives & Admin Leave Gym Reimbursement

5104 Wages - PS Holiday Pay

5105 Salaries - Overtime/FLSA

Program   4510 - Police Administration Totals

Program   4520 - Police Operations

5101 Salaries - Permanent
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 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 
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Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

           2,322,992            2,332,301            1,078,313 46%                (85,531)            2,246,770 

              357,073               383,961               182,238 47%                (15,011) 368,950              

                81,546                 69,158                 28,690 41%                         -   69,158                

                17,177                 17,696                   7,917 45%                      339 18,035                

                38,348                 36,000                   7,734 21%                (11,000) 25,000                

                  9,496                 10,059                   4,763 47%                      757 10,816                

                       90                         -                           -   +++                         -   -                      

                  6,647                   5,968                   3,069 51%                        28 5,996                  

                  6,275                   6,735                   2,815 42%                     (361) 6,374                  

                42,201                 42,742                 20,308 48%                  (1,619) 41,123                

                16,564                 16,943                   8,499 50%                        56 16,999                

              100,086               109,976                 53,847 49%                  (8,894) 101,082              

                  9,955                         -                     1,701 +++                         -   -                      

                  3,945                   4,208                   2,083 50%                     (111) 4,097                  

                28,963                 32,988                 13,510 41%                      730 33,718                

                        -                           -                           -   +++                   6,210 6,210                  

                     769                   2,300                      719 31%                     (200) 2,100                  

                     144                      200                      144 72%                         -   200                     

                11,894                         -                           -   +++                         -   -                      

                        -                   30,191                         -   0%                         -   30,191                

                26,105                 27,500                 12,199 44%                  (1,500) 26,000                

                  5,004                 12,424                   5,297 43%                  (1,424) 11,000                

                     194                      100                        20 20%                         -   100                     

                73,241                 77,631                 39,226 51%                         -   77,631                

              835,717               886,780               394,780 45%                (32,000)               854,780 

           3,862,818            3,963,461            1,843,901 47%              (111,968)            3,851,493 

                72,239                 33,043                   9,945 30%                          8 33,051                

Program   4610 - Fire - Administrative

5101 Salaries - Permanent

Department   30 - Police Totals

Department   35 - Fire

5501 Debt Service Payment - Principal

Program   4530 - Public Safety Communications Totals

5220.100 Employee Development General

5223.105 Meals and Refreshments Emergencies and Meetings

5214.100 Repair and Maint Service General 

5216.100 Communications General Services

5204 Subscriptions and Code Books

5213.100 Professional/Contract Services General

5119.100 Retiree Costs Medical Insurance

5202.100 Operating Supplies General

5122 Accrual Bank Payoff

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5106.200 Incentives & Admin Leave Gym Reimbursement

5109.100 Allowances Uniform Allowance

5105 Salaries - Overtime/FLSA

5106.101 Incentives & Admin Leave School Incentive

5102 Salaries - Temporary

5104 Wages - PS Holiday Pay

Program   4520 - Police Operations Totals

Program   4530 - Public Safety Communications

5101 Salaries - Permanent
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2010/11 
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% 
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Recommended 
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                        -                           -                     3,366 +++                         -   -                      

                  2,962                         -                           -   +++                         -   -                      

                  4,393                         -                           -   +++                         -   -                      

                     334                         -                           -   +++                         -   -                      

                  1,229                      479                      216 45%                         -   479                     

                16,181                   2,916                   1,235 42%                          1 2,917                  

                  6,732                   6,672                   3,346 50%                        20 6,692                  

                10,060                   3,123                   1,561 50%                         -   3,123                  

                        -                           -                        110 +++                         -   -                      

                     644                      196                      134 68%                         (2) 194                     

                49,948                 51,581                 26,138 51%                   3,257 54,838                

                  1,170                   1,104                         -   0%                         -   1,104                  

                  5,772                         -                           -   +++                         -   -                      

                  1,914                   2,000                      202 10%                     (500) 1,500                  

                  4,692                   5,626                      512 9%                  (1,026) 4,600                  

                  3,271                   2,650                      989 37%                     (150) 2,500                  

                  1,247                   1,030                         -   0%                       (38) 992                     

                     316                         -                           -   +++                         -   -                      

                     470                      500                      130 26%                       (50) 450                     

                  2,685                   2,626                   1,253 48%                         -   2,626                  

                20,971                 22,440                   7,962 35%                  (1,440) 21,000                

                     340                      500                      227 45%                         -   500                     

                43,838               140,032                 43,856 31%                 24,968 165,000              

                19,043                 18,621                   7,236 39%                         -   18,621                

                     853                      510                        40 8%                     (160) 350                     

                  5,300                   6,720                   3,311 49%                         -   6,720                  

                15,775                   5,265                   7,616 145%                 10,235 15,500                

                  2,400                      250                         -   0%                         -   250                     

                     256                   1,319                          4 0%                     (619) 700                     

                  3,339                   2,705                        35 1%                  (1,205) 1,500                  

                     150                      300                         -   0%                     (150) 150                     

                     263                      300                        10 3%                     (150) 150                     5260 Miscellaneous

5220.100 Employee Development General

5223.105 Meals and Refreshments Emergencies and Meetings

5218.100 Advertising General

5219.100 Printing General

5215.106 Rents and Leases Copiers

5216.100 Communications General Services

5214.100 Repair and Maint Service General 

5215.100 Rents and Leases Miscellaneous

5211.139 Utilities Propane 

5213.100 Professional/Contract Services General

5211.135 Utilities Water and Sewer

5211.137 Utilities Electric and Gas

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5210.100 Postage General

5203.100 Repairs and Maint Supplies General

5204 Subscriptions and Code Books

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5119.120 Retiree Costs PERS 1959 Survivor Benefits

5122 Accrual Bank Payoff

5116.101 Life and Disability Insurance Life & Disab.

5119.100 Retiree Costs Medical Insurance

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5109.100 Allowances Uniform Allowance

5111 Medicare

5104 Wages - PS Holiday Pay

5106.100 Incentives & Admin Leave Administrative Leave

5102 Salaries - Temporary
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

              115,691                         -                           -   +++                         -   -                      

                15,231                   6,720                      188 3%                  (2,520) 4,200                  

                  7,864                 11,500                      670 6%                         -   11,500                

                11,694                 10,831                      193 2%                         -   10,831                

              449,265               341,559               120,485 35%                 30,479               372,038 

                  4,575                         -                           -   +++                         -   -                      

                  4,575                         -                           -   +++                         -   -                      

           1,255,286            1,346,274               594,526 44%                         -   1,346,274           

                79,602                 86,088                 39,441 46%                         -   86,088                

              394,486               302,181               191,528 63%                 76,000 378,181              

                  4,590                   5,040                   2,520 50%                         -   5,040                  

                24,298                 21,890                 10,945 50%                         -   21,890                

                23,757                 25,611                 11,780 46%                   1,102 26,713                

              319,824               376,130               164,899 44%                         -   376,130              

              130,396               127,035                 63,716 50%                      397 127,432              

              254,179               261,155               138,061 53%                 14,967 276,122              

                  3,507                   9,400                   6,154 65%                  (9,400) -                      

                24,161                   8,444                   4,092 48%                         -   8,444                  

              162,021               185,645                 94,959 51%                   8,263 193,908              

                  7,502                         -                           -   +++                         -   -                      

                29,545                 26,331                   7,426 28%                (10,642) 15,689                

                     353                         -                           -   +++                         -   -                      

                     293                         -                           -   +++                         -   -                      

                  2,262                 17,150                      361 2%                (11,150) 6,000                  

                       73                         -                           -   +++                         -   -                      

                     159                   1,326                        43 3%                     (826) 500                     

                27,161                 30,000                 12,461 42%                  (2,000) 28,000                

                       72                         -                           -   +++                         -   -                      5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5204 Subscriptions and Code Books

5209.101 Auto Fuel Expense Town Vehicles

5203.100 Repairs and Maint Supplies General

5203.116 Repairs and Maint Supplies Communications

5202.223 Operating Supplies FD Emergency Medical Supplies

5202.226 Operating Supplies FD Emergency Meals

5122 Accrual Bank Payoff

5202.100 Operating Supplies General

5116.101 Life and Disability Insurance Life & Disab.

5119.100 Retiree Costs Medical Insurance

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5109.100 Allowances Uniform Allowance

5111 Medicare

5105 Salaries - Overtime/FLSA

5106.200 Incentives & Admin Leave Gym Reimbursement

5101 Salaries - Permanent

5104 Wages - PS Holiday Pay

5501 Debt Service Payment - Principal

Program   4620 - Fire - Prevention Totals

Program   4630 - Fire - Suppression

Program   4620 - Fire - Prevention

5501 Debt Service Payment - Principal

Program   4610 - Fire - Administrative Totals

5303 Improvements

5304 Furniture & Equipment

5301 Land 
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  8,960                   7,854                      860 11%                  (2,854) 5,000                  

                13,646                 19,690                   1,300 7%                  (4,690) 15,000                

                  1,349                         -                           -   +++                         -   -                      

                  1,491                   3,090                      199 6%                  (1,530) 1,560                  

                     186                      250                         -   0%                     (100) 150                     

                24,963                 24,226                   6,949 29%                  (4,226) 20,000                

                  1,026                   1,326                      216 16%                     (326) 1,000                  

                  1,984                   2,500                      548 22%                     (500) 2,000                  

                  3,053                         -                           -   +++                         -   -                      

                27,446                 50,340                         -   0%                (20,340) 30,000                

              158,451               136,766               111,837 82%                         -   136,766              

           2,986,079            3,075,742            1,464,819 48%                 32,145            3,107,887 

                28,662                 20,127                   3,932 20%                  (4,127) 16,000                

                  5,334                   9,867                         -   0%                  (3,220) 6,647                  

                  1,500                         -                           -   +++                         -   -                      

                  5,648                 18,998                   1,993 10%                (12,998) 6,000                  

                        -                        820                         -   0%                     (820) -                      

                  2,968                   5,330                         -   0%                  (2,830) 2,500                  

                       37                      205                         -   0%                     (205) -                      

                        -                        255                         -   0%                     (255) -                      

                44,147                 55,602                   5,925 11%                (24,455)                 31,147 

           3,484,066            3,472,903            1,591,229 46%                 38,169            3,511,072 

              204,052               124,749                 62,783 50%                   6,727 131,476              

                     600                         -                           -   +++                         -   -                      

                  3,853                   3,479                         -   0%                        95 3,574                  

                     270                      180                      135 75%                         -   180                     

                  4,208                   2,689                   1,892 70%                       (64) 2,625                  

5106.200 Incentives & Admin Leave Gym Reimbursement

5107 Car Allowance/Mileage

5105 Salaries - Overtime/FLSA

5106.100 Incentives & Admin Leave Administrative Leave

Department   40 - Community Development

Program   4720 - CDD Planning 

5101 Salaries - Permanent

5260 Miscellaneous

Program   4640 - Fire - Volunteer Program Totals

Department   35 - Fire Totals

5220.100 Employee Development General

5223.105 Meals and Refreshments Emergencies and Meetings

5213.100 Professional/Contract Services General

5214.116 Repair and Maint Service Communication Devices

5202.100 Operating Supplies General

5202.220 Operating Supplies FD Personal Protective Equipment

Program   4630 - Fire - Suppression Totals

Program   4640 - Fire - Volunteer Program

5118 Volunteer Benefits

5304 Furniture & Equipment

5501 Debt Service Payment - Principal

5269.135 Emergency Incident Costs Fire Related

5303 Improvements

5220.100 Employee Development General

5223.105 Meals and Refreshments Emergencies and Meetings

5216.100 Communications General Services

5219.100 Printing General

5214.100 Repair and Maint Service General 

5214.116 Repair and Maint Service Communication Devices

5213.100 Professional/Contract Services General
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  3,016                   2,096                      945 45%                        70 2,166                  

                16,598                 15,306                   6,460 42%                      649 15,955                

                  3,712                   1,958                      982 50%                          7 1,965                  

                25,027                 17,498                   9,588 55%                   1,261 18,759                

                        -                           -                     5,271 +++                 15,190 15,190                

                  1,708                   1,121                      624 56%                        63 1,184                  

                  8,221                 14,336                   6,690 47%                      718 15,054                

                  5,351                 12,816                 10,837 85%                  (1,089) 11,727                

                     531                      500                        16 3%                     (250) 250                     

                  1,069                      740                      127 17%                     (340) 400                     

                        -                        200                         -   0%                     (200) -                      

                     105                      250                         -   0%                     (150) 100                     

                  2,138                   2,350                      764 33%                     (850) 1,500                  

                       20                         -                           -   +++                         -   -                      

                  1,193                   1,200                      240 20%                     (600) 600                     

                     255                         -                           -   +++                         -   -                      

                  5,930                   6,319                   6,019 95%                         -   6,319                  

                       29                      300                         -   0%                     (300) -                      

                     727                      700                      471 67%                      200 900                     

                     171                      200                         -   0%                     (200) -                      

                     910                   2,000                        64 3%                  (1,500) 500                     

                        -                        150                         -   0%                         -   150                     

                     698                         -                           -   +++                         -   -                      

                19,528                 13,644                   6,785 50%                         -   13,644                

              309,921               224,781               120,694 54%                 19,437               244,218 

                27,692                 20,607                   9,603 47%                         -   20,607                

                     619                      572                         -   0%                         -   572                     

                        -                          79                        20 25%                         -   79                       

                        -                        442                      240 54%                       (22) 420                     

                     398                      315                      145 46%                        14 329                     

5107 Car Allowance/Mileage

5111 Medicare

5106.100 Incentives & Admin Leave Administrative Leave

5106.200 Incentives & Admin Leave Gym Reimbursement

Program   4720 - CDD Planning Totals

Program   4780 - CDD - Waste Management

5101 Salaries - Permanent

5304 Furniture & Equipment

5501 Debt Service Payment - Principal

5220.100 Employee Development General

5220.110 Employee Development Education Reimb MOU Program

5218.100 Advertising General

5219.100 Printing General

5214.100 Repair and Maint Service General 

5216.100 Communications General Services

5210.100 Postage General

5213.100 Professional/Contract Services General

5209.101 Auto Fuel Expense Town Vehicles

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5203.100 Repairs and Maint Supplies General

5204 Subscriptions and Code Books

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5119.100 Retiree Costs Medical Insurance

5122 Accrual Bank Payoff

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  2,601                   2,707                   1,368 51%                         -   2,707                  

                     244                      164                        82 50%                         -   164                     

                  3,503                   3,175                   1,659 52%                        83 3,258                  

                        -                           -                          76 +++                         -   -                      

                     236                      190                      109 58%                         -   190                     

                     770                         -                     1,006 +++                   1,105 1,105                  

                         2                      250                         -   0%                     (250) -                      

                  3,988                      700                        85 12%                     (500) 200                     

                        -                        200                         -   0%                     (200) -                      

                        -                        100                         -   0%                     (100) -                      

                  2,143                   2,000                         -   0%                         -   2,000                  

                42,196                 31,501                 14,395 46%                      130                 31,631 

              352,118               256,282               135,089 53%                 19,567               275,849 

              140,478                 29,173                 13,560 46%                (10,530) 18,643                

                  1,737                         -                        255 +++                      255 255                     

                  5,021                   2,446                      166 7%                  (2,158) 288                     

                        -                          11                          3 25%                         -   11                       

                  1,342                      379                      156 41%                     (259) 120                     

                       90                        96                         -   0%                         -   96                       

                  2,198                      480                      343 71%                     (101) 379                     

                15,946                   3,768                   1,521 40%                  (1,736) 2,032                  

                  5,836                   5,109                   2,562 50%                        16 5,125                  

                16,192                   4,342                   1,403 32%                  (1,385) 2,957                  

                        -                           -                        202 +++                         -   -                      

                  1,233                      295                      101 34%                       (87) 208                     

                11,227                 13,075                   6,340 48%                     (401) 12,674                

                        -                     4,501                   6,608 147%                   2,523 7,024                  

                     494                      850                        11 1%                     (550) 300                     

                  1,393                   3,500                      206 6%                  (2,300) 1,200                  5202.100 Operating Supplies General

5122 Accrual Bank Payoff

5201.100 Office Supplies General 

5116.101 Life and Disability Insurance Life & Disab.

5119.100 Retiree Costs Medical Insurance

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5109.101 Allowances Boot Allowance

5111 Medicare

5106.200 Incentives & Admin Leave Gym Reimbursement

5107 Car Allowance/Mileage

5105 Salaries - Overtime/FLSA

5106.100 Incentives & Admin Leave Administrative Leave

Department   45 - Public Works

Program   4740 - Public Works - Engineering

5101 Salaries - Permanent

5211.135 Utilities Water and Sewer

Program   4780 - CDD - Waste Management Totals

Department   40 - Community Development Totals

5203.100 Repairs and Maint Supplies General

5210.100 Postage General

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5116.101 Life and Disability Insurance Life & Disab.

5122 Accrual Bank Payoff

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                     348                      500                         -   0%                     (250) 250                     

                  1,507                   2,000                         -   0%                  (1,500) 500                     

                       47                         -                           -   +++                         -   -                      

                     199                      200                        43 22%                       (50) 150                     

                  6,718                   7,500                   3,619 48%                 10,000 17,500                

                  6,582                 11,902                   4,382 37%                  (5,402) 6,500                  

                     770                      850                          4 0%                     (840) 10                       

                       40                      300                      367 122%                        67 367                     

                       91                      800                         -   0%                     (700) 100                     

                  1,010                   1,100                        30 3%                     (750) 350                     

                        -                           -                           -   +++                        11 11                       

                37,185                         -                           -   +++                         -   -                      

                  2,399                 20,000                         -   0%                (20,000) -                      

                17,737                 13,451                   6,688 50%                         -   13,451                

              277,821               126,628                 48,571 38%                (36,127)                 90,501 

                18,824                 18,117                   8,479 47%                         -   18,117                

                     294                         -                          21 +++                        21 21                       

                        -                        150                         -   0%                         -   150                     

                     278                      265                      172 65%                         -   265                     

                  1,816                   1,869                      804 43%                         -   1,869                  

                  1,468                   1,760                      883 50%                          5 1,765                  

                  3,083                   2,602                   1,301 50%                         -   2,602                  

                        -                           -                          88 +++                         -   -                      

                     206                      220                        94 43%                         -   220                     

                  1,580                   3,550                      451 13%                  (1,950) 1,600                  

                  1,226                      500                      657 131%                      800 1,300                  

                  2,345                   2,370                   1,134 48%                         -   2,370                  

                  2,157                   2,260                      996 44%                         -   2,260                  

                     204                   1,700                         -   0%                  (1,700) -                      

                  2,264                   3,500                      280 8%                  (1,000) 2,500                  

5213.100 Professional/Contract Services General

5214.100 Repair and Maint Service General 

5211.135 Utilities Water and Sewer

5211.137 Utilities Electric and Gas

5202.100 Operating Supplies General

5203.100 Repairs and Maint Supplies General

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5105 Salaries - Overtime/FLSA

5109.100 Allowances Uniform Allowance

Program   4740 - Public Works - Engineering Totals

Program   4745 - Paradise Community Park

5101 Salaries - Permanent

5304 Furniture & Equipment

5501 Debt Service Payment - Principal

5220.100 Employee Development General

5260 Miscellaneous

5223.105 Meals and Refreshments Emergencies and Meetings

5218.100 Advertising General

5219.100 Printing General

5214.100 Repair and Maint Service General 

5216.100 Communications General Services

5210.100 Postage General

5213.100 Professional/Contract Services General

5209.101 Auto Fuel Expense Town Vehicles

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5203.100 Repairs and Maint Supplies General
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Town of Paradise

Fund 1010 - General Fund

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                     183                         -                          92 +++                      184 184                     

                     200                      250                         -   0%                     (250) -                      

                        -                        200                         -   0%                     (200) -                      

                     165                         -                           -   +++                         -   -                      

                        -                        500                         -   0%                     (500) -                      

                        -                     5,500                   1,600 29%                  (1,000) 4,500                  

                36,292                 45,313                 17,052 38%                  (5,590)                 39,723 

                     151                   1,500                      253 17%                     (900) 600                     

                  3,802                   4,000                   1,770 44%                     (100) 3,900                  

                         4                         -                           -   +++                         -   -                      

                     140                         -                           -   +++                         -   -                      

                  4,097                   5,500                   2,023 37%                  (1,000)                   4,500 

              318,210               177,441                 67,646 38%                (42,717)               134,724 

        10,766,695         10,380,106           4,577,798 44%               (76,533)         10,303,573 

            (213,552)             (304,651)          (3,227,442)               (72,511)             (377,162)

          1,652,175           1,347,524           1,275,013 

EXPENSE TOTALS

5214.100 Repair and Maint Service General 

Program   4747 - Public Facilities Totals

Department   45 - Public Works Totals

5211.135 Utilities Water and Sewer

5211.137 Utilities Electric and Gas

Program   4745 - Paradise Community Park Totals

Program   4747 - Public Facilities

5203.100 Repairs and Maint Supplies General

5260 Miscellaneous

5304 Furniture & Equipment

5219.100 Printing General

5223.101 Meals and Refreshments Employee Meals-MOU Overtime

5216.100 Communications General Services

5218.100 Advertising General

REVENUE LESS EXPENSE (NET)

ENDING FUND BALANCE
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alarm Mom Pest Mat copiers janitor facilities journyx barracuda misc

240 348 95 28.35 201.55 562.9 60 3000 699 209.14

275 348 95 28.35 45.24 562.9 60 118.49

75 348 190 30.34 207.8 562.9 60 327.63

240 348 380 30.34 33.73 562.9 180

29.15 348 35.56 129.13 4503.2 360

240 348 35.56 21.99 6754.8

1099.15 348 34.94 196.88

348 34.94 37.35

1392 34.94 230.69

4176 34.94 14.44

34.94 107.28

454.22 2146.65

817.42 366.6

3739.33
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NW IT

34344 668.2

3143.2

2000

5811.4
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Accounts to freeze

5201.100 Office Supplies 

5202.100 Operating Supplies

5204.100 Subscriptions and Code Books

5213.100 Professional/Contract Services

5214.100 Repair & Maint Service

5219.100 Printing

5220.100 Employee Development

5223.105 Meals & Refreshments (Non-emergencies)

5303 Improvements

5304 Furniture and Equipment

246



Town of Paradise

Fund 2030 - Building Safety & Waste Water Services

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12

5,572 3,400 600 18% 2,500 5,900 

7,827 3,000 0% (3,000) 0 

53,325 51,000 40,432 79% 4,000 55,000 

145,154 184,000 78,195 42% (17,000) 167,000 

76 76 76 100% 0 76 

64 300 0% (150) 150 

290 302 122 40% (57) 245 

2,847 3,500 2,405 69% 1,000 4,500 

51,210 48,000 31,730 66% 7,000 55,000 

4,720 5,000 472 9% (2,600) 2,400 

1,448 1,500 724 48% 0 1,500 

1,597 1,200 511 43% 0 1,200 

113 +++ 113 113 

23,872 23,000 14,200 62% 2,000 25,000 

4,096 3,500 2,506 72% 1,000 4,500 

361,780 360,000 9,637 3% 900 360,900 

240 240 +++ 240 240 

80 +++ 0 0 

27,982 0% (27,982) 0 

703 500 1,981 396% 2,532 3,032 

819 700 351 50% 0 700 

928 160 +++ 160 160 

20 15 +++ 15 15 

21,173 13,500 3,831 28% (6,500) 7,000 

1,180 500 0% (500) 0 

1,365 1,500 1,053 70% 3,000 4,500 

117 +++ 117 117 

2,500 156 6% (2,344) 156 

10,534 5,792 1,415 24% 0 5,792 

58 +++ 0 0 

3910 Transfer in from General Fund 87,076 0 

3610.150 Interest Revenue Interfund Loans

3902.100 Miscellaneous Revenue General 

3422.369 Fire Plan Review

3422.371 Fire Inspections

3422.339 Fire  State Licensed Fire Inspection

3422.368 Fire Permit Fees

3410.150 Administrative Services Late Fees

3422.337 Fire  Code Enforcement Inspection

3404.138 Onsite Abandonment of Septic System

3404.150 Onsite Annual Evaluator License Fee

3404.132 Onsite Commercial Inspections

3404.137 Onsite Alternative Systems Review

3404.128 Onsite Construct Install Permit Renewal

3404.130 Onsite Water Well Clearance

3404.126 Onsite Building Permit Clearance

3404.127 Onsite Operating Permit/Annual

3404.123 Onsite Hourly Service Fee

3404.125 Onsite Escrow Clearance

3404.119 Onsite Permit: Alteration/Expanded Use

3404.120 Onsite Review for Land Division

3404.117 Onsite Repairs to Maintain Existing Use

3404.118 Onsite New Installation Standard System

3401.320 CDD Building Permit Valuation Surcharge

3404.116 Onsite Land Use Review

3401.306 CDD Building Development Permit/DIF Est Req

3401.307 CDD Building Design Review Application

3401.301 CDD Building Plan Check Fees

3401.302 CDD Building Construction Review-Bldg Permit

Program   4730 - Building and Onsite Inspections

3380.102 Local Government Revenue Fines and Citations Onsite

3380.103 Local Government Revenue Fines and Citations Fire

Fund   2030 - Building Safety & Waste Water Services

REVENUE

Department   40 - Community Development

Account Account Description
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Town of Paradise

Fund 2030 - Building Safety & Waste Water Services

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

1,440 +++ 0 0 

             789,494              740,752              191,042 26% (35,556) 705,196

              413,584               267,267               126,523 47% 1,580                  268,847              

                11,319                         -                     3,521 +++ 7,944                  7,944                  

                     727                         -                           -   +++ -                      -                      

                  1,002                         -                           -   +++ -                      -                      

                  8,914                   8,152                         -   0% 429                     8,581                  

                        -                          68                        17 25% -                      68                       

                     540                      589                      342 58% (29)                      560                     

                     882                         -                           -   +++ -                      -                      

                        -                        300                      318 106% 18                       318                     

                  6,026                   4,202                   1,876 45% 51                       4,253                  

                48,406                 28,450                 12,339 43% 206                     28,656                

                16,853                 18,050                   9,053 50% 57                       18,107                

                98,048                 55,509                 29,935 54% (1,117)                 54,392                

                  3,687                 30,732                   7,169 23% -                      30,732                

                  4,597                   2,709                   1,269 47% 4                         2,713                  

                23,609                 31,611                 19,220 61% 22,355                53,966                

                        -                   13,292                   6,796 51% (6,209)                 7,083                  

                     598                      550                        78 14% (150)                    400                     

                  2,658                   3,000                      115 4% (500)                    2,500                  

                       78                      250                          2 1% -                      250                     

                  2,416                   1,700                        94 6% -                      1,700                  

                  3,519                   3,700                   1,645 44% (200)                    3,500                  

                  1,825                   2,100                      578 28% (300)                    1,800                  

                21,831                 31,000                 32,769 106% 4,000                  35,000                

                17,009                 17,616                 16,748 95% -                      17,616                

                  2,133                   1,700                      984 58% 200                     1,900                  

                     515                         -                        473 +++ 473                     473                     

                     388                      500                         -   0% (250)                    250                     

5218.100 Advertising General

5219.100 Printing General

5214.100 Repair and Maint Service General 

5216.100 Communications General Services

5210.100 Postage General

5213.100 Professional/Contract Services General

5204 Subscriptions and Code Books

5209.101 Auto Fuel Expense Town Vehicles

5202.100 Operating Supplies General

5203.100 Repairs and Maint Supplies General

5122 Accrual Bank Payoff

5201.100 Office Supplies General 

5116.101 Life and Disability Insurance Life & Disab.

5119.100 Retiree Costs Medical Insurance

5114.101 Health Insurance M. D. & V.

5115 Unemployment Compensation

5112.101 Retirement Contribution PERS 

5113 Worker's Compensation

5109.101 Allowances Boot Allowance

5111 Medicare

5107 Car Allowance/Mileage

5109.100 Allowances Uniform Allowance

5106.100 Incentives & Admin Leave Administrative Leave

5106.200 Incentives & Admin Leave Gym Reimbursement

5104 Wages - PS Holiday Pay

5105 Salaries - Overtime/FLSA

Program   4730 - Building and Onsite Inspections

5101 Salaries - Permanent

5102 Salaries - Temporary

REVENUE TOTALS

EXPENSE

Department   40 - Community Development

3930.700 Proceeds Long Term Debt Capital Lease Proceeds
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Town of Paradise

Fund 2030 - Building Safety & Waste Water Services

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  4,618                   4,600                      358 8% (2,600)                 2,000                  

                       47                      500                        39 8% (400)                    100                     

                57,777                 51,977                 21,128 41% -                      51,977                

              134,520                 90,160                 42,373 47% 9,100                  99,260                

             888,127              670,284              335,762 50% 34,662               704,946             

REVENUES LESS EXPENSES ( NET)               (98,633)                70,468             (144,720)               (70,218)                     250 

PRIOR PERIOD ADJUSTMENT 98,633               0 0 0 0

ENDING FUND BALANCE -                    70,468               250                    

EXPENSE TOTALS

5501 Debt Service Payment - Principal

5910.010 Transfers Out To General Fund

5220.100 Employee Development General

5223.105 Meals and Refreshments Emergencies and Meetings
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Town of Paradise

Fund 2070 - Animal Control

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12

              131,163               131,466                         -   0%                     (391) 131,075              

                  2,145                   1,600                      947 59%                      100 1,700                  

                  1,966                   1,500                   1,202 80%                      500 2,000                  

                  6,662                   7,000                   3,121 45%                     (500) 6,500                  

                  4,853                   5,000                   2,739 55%                         -   5,000                  

                23,007                 22,000                 10,705 49%                         -   22,000                

                       19                         -                           -   +++                         -   -                      

                  9,420                   9,000                   4,121 46%                     (500) 8,500                  

                       12                         -                            8 +++                          8 8                         

                      (28)                         -                           -   +++                         -   -                      

                59,018                 29,120                 14,570 50%                  (7,535) 21,585                

             238,236              206,686                37,413 18%                 (8,318)              198,368 

                90,621                 57,706                 34,156 59%                   6,934 64,640                

                16,605                 17,678                 10,852 61%                         -   17,678                

                  4,321                   1,862                   1,581 85%                      109 1,971                  

                  2,637                   2,500                   1,157 46%                         -   2,500                  

                     630                      540                      436 81%                         -   540                     

                  1,807                   1,051                      669 64%                     (304) 747                     

                  1,546                   1,280                      736 58%                        79 1,359                  

                11,763                   6,843                   4,460 65%                      528 7,371                  

                  6,548                   6,063                   3,041 50%                        19 6,082                  

                26,552                 16,213                 10,413 64%                      682 16,895                

                        -                           -                        380 +++                         -   -                      5115 Unemployment Compensation

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5106.200 Incentives & Admin Leave Gym Reimbursement

5109.100 Allowances Uniform Allowance

5104 Wages - PS Holiday Pay

5105 Salaries - Overtime/FLSA

Program   4540 - Police - Animal Control

5101 Salaries - Permanent

5102 Salaries - Temporary

REVENUE TOTALS

EXPENSE

Department   30 - Police

3910.811 Transfers In From Animal Control Donations

3455.235 Animal Control Deer Validation

3901.100 Refunds & Reimbursements Miscellaneous

3455.220 Animal Control Kennel & Pet Shop License

3455.225 Animal Control Impound/Quarantine Fees

3455.205 Animal Control Surrender/Euth/Disp Fees

3455.210 Animal Control Dog Licenses

3410.150 Administrative Services Late Fees

3455.200 Animal Control Adoption Fees

Account Account Description

Program   4540 - Police - Animal Control

3120.330 Other Taxes Voter Appointed Parcel Tax

3380.105 Local Government Revenue Fines and Citations 

Fund   2070 - Animal Control 

REVENUE

Department   30 - Police
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Town of Paradise

Fund 2070 - Animal Control

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                  1,143                      548                      401 73%                        75 623                     

                10,385                 17,436                   6,144 35%                      337 17,773                

                        -                     6,873                   5,968 87%                         -   6,873                  

                       95                      250                         -   0%                     (125) 125                     

                  2,587                   2,650                   1,126 42%                         -   2,650                  

                       65                      800                        70 9%                     (400) 400                     

                     106                      150                         -   0%                         -   150                     

                  4,430                   2,800                   2,224 79%                   1,500 4,300                  

                     793                   1,200                        11 1%                     (700) 500                     

                     901                   1,000                      458 46%                       (85) 915                     

                  3,835                   4,600                   1,542 34%                     (800) 3,800                  

                  2,895                   3,600                      676 19%                  (1,100) 2,500                  

                  7,040                   8,010                   1,780 22%                         -   8,010                  

                     883                   1,545                      165 11%                         -   1,545                  

                       95                      100                         -   0%                         -   100                     

                  2,150                   2,030                   1,049 52%                        70 2,100                  

                     175                      150                         -   0%                         -   150                     

                     270                      250                         -   0%                         -   250                     

                     385                      400                      227 57%                        50 450                     

                       34                         -                           -   +++                         -   -                      

                     569                         -                           -   +++                         -   -                      

                  6,473                      193                        97 50%                         -   193                     

                29,897                 21,362                 11,353 53%                   3,817 25,179                

238,236             187,683             101,174             54% 10,686               198,369             

1                        19,003               (63,761)              (19,004)              (1)                      

(22,305)              (3,302)                (22,305)              

REVENUE LESS EXPENSE (NET)

ENDING FUND BALANCE

EXPENSE TOTALS

5501 Debt Service Payment - Principal

5910.010 Transfers Out To General Fund

5260 Miscellaneous

5304 Furniture & Equipment

5220.100 Employee Development General

5225 Bank Fees and Charges

5216.100 Communications General Services

5219.100 Printing General

5214.100 Repair and Maint Service General 

5215.100 Rents and Leases Miscellaneous

5211.139 Utilities Propane 

5213.100 Professional/Contract Services General

5211.135 Utilities Water and Sewer

5211.137 Utilities Electric and Gas

5209.101 Auto Fuel Expense Town Vehicles

5210.100 Postage General

5203.100 Repairs and Maint Supplies General

5204 Subscriptions and Code Books

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5119.100 Retiree Costs Medical Insurance

5122 Accrual Bank Payoff

5116.101 Life and Disability Insurance Life & Disab.
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Town of Paradise

Fund 2120 - State Gas Tax

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12

              111,104               117,500                 45,804 39% (25,345)               92,155                

              184,485               251,332                 80,587 32% (18,087)               233,245              

                  6,000                   6,000                         -   0% -                      6,000                  

              137,110               143,766                 52,439 36% (13,200)               130,566              

              304,877               260,000                         -   0% -                      260,000              

              253,028               267,475               117,945 44% 14,346                281,821              

                       56                         -                          75 +++ 75                       75                       

                        -                           -                        346 +++ 346                     346                     

                        -                           -                        178 +++ 178                     178                     

                  4,722                         -                           -   +++ -                      -                      

                     398                         -                           -   +++ -                      -                      

                55,367                 55,367                         -   0% -                      55,367                

                12,500                         -                           -   +++ -                      -                      

                  3,828                         -                           -   +++ -                      -                      

                        -                   26,523                         -   0% (26,523)               -                      

           1,073,474            1,127,963               297,374 26%                (68,210) 1,059,753           

                        -                 101,075                         -   0% -                      101,075              

                        -                 101,075                         -   0% -                      101,075              

                        -                   25,000                         -   0% -                      25,000                

                        -                   25,000                         -   0% -                      25,000                

                        -                   50,350                         -   0% -                      50,350                

                        -                   50,350                         -   0% -                      50,350                

                        -                   25,000                         -   0% -                      25,000                

Account Account Description

Program   4750 - Public Works - Streets Maint.

3355.001 State Gas Tax Section 2106

3355.002 State Gas Tax Section 2107

Fund   2120 - State Gas Tax 

REVENUE

Department   45 - Public Works

3355.006 State Gas Tax RSTP Regional Surface Trans Prog

3355.007 State Gas Tax Section 2103

3355.003 State Gas Tax Section 2107.5

3355.005 State Gas Tax Section 2105

3901.100 Refunds & Reimbursements Miscellaneous

3901.140 Refunds & Reimbursements Negligence Cost Recovery 

3410.150 Administrative Services Late Fees

3650.100 Donations Private Sources

3910.502 Transfers In From Signal Development Fund

3910.510 Transfers In From Impact Fees Road Imp Fund

3902.100 Miscellaneous Revenue General 

3910.111 Transfers In From Prop 42 AB438 Fund

Cost Center Activity   471 - Overlay

3910.110 Transfers In From Local Transportation Fund

Cost Center Activity   471 - Overlay Totals

3910.900 Transfers In From Transit Fund

Program   4750 - Public Works - Streets Maint. Totals

Program   4755 - Public Works - Maint. Projects

Cost Center Activity   473 - Road Markings/Legends

3910.110 Transfers In From Local Transportation Fund

Cost Center Activity   473 - Road Markings/Legends Totals

Cost Center Activity   472 - Digout

3910.110 Transfers In From Local Transportation Fund

Cost Center Activity   472 - Digout Totals

Cost Center Activity   474 - Slurry Seal

3910.110 Transfers In From Local Transportation Fund
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Town of Paradise

Fund 2120 - State Gas Tax

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                        -                   25,000                         -   0% -                      25,000                

          1,073,474           1,329,388              297,374 22%               (68,210)           1,261,178 

              387,663               383,751               164,891 43% (56,447)                             327,304 

                  8,871                 13,000                      980 8% (5,000)                 8,000                  

                  8,444                   7,204                   1,033 14% (2,846)                 4,358                  

                     630                      720                         -   0% -                      720                     

                  3,120                   2,951                      934 32% (1,969)                 982                     

                  2,317                   1,854                   2,304 124% 450                     2,304                  

                  4,660                   5,358                   2,347 44% (1,005)                 4,353                  

                41,480                 42,940                 17,248 40% (10,328)               32,612                

                34,496                 29,601                 14,847 50% 92                       29,693                

                77,889                 80,621                 34,249 42% (14,883)               65,738                

                        -                   10,212                   5,752 56% 3,519                  13,731                

                  4,093                   3,687                   1,783 48% (412)                    3,275                  

                18,441                 18,283                   9,166 50% (4,015)                 14,268                

                        -                     6,956                 25,461 366% 19,198                26,154                

                     285                      400                        26 6% (100)                    300                     

                  5,517                   4,645                   1,559 34% -                      4,645                  

                88,077               126,800                 59,701 47% (1,945)                 124,855              

                     231                      300                         -   0% -                      300                     

                29,718                 31,500                 13,795 44% -                      31,500                

                       47                      100                         -   0% (50)                      50                       

                         3                        50                          1 3% (40)                      10                       

                     420                      460                         -   0% (460)                    -                      

                28,246                 28,500                 12,149 43% -                      28,500                

                  3,518                   3,500                   1,571 45% -                      3,500                  

                29,229                   3,100                      316 10% 6,900                  10,000                

REVENUE TOTALS

Cost Center Activity   474 - Slurry Seal Totals

5101 Salaries - Permanent

5105 Salaries - Overtime/FLSA

EXPENSE

Department   45 - Public Works

Program   4750 - Public Works - Streets Maint.

5107 Car Allowance/Mileage

5109.101 Allowances Boot Allowance

5106.100 Incentives & Admin Leave Administrative Leave

5106.200 Incentives & Admin Leave Gym Reimbursement

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5119.100 Retiree Costs Medical Insurance

5122 Accrual Bank Payoff

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5203.100 Repairs and Maint Supplies General

5204 Subscriptions and Code Books

5201.100 Office Supplies General 

5202.100 Operating Supplies General

5210.100 Postage General

5211.135 Utilities Water and Sewer

5209.101 Auto Fuel Expense Town Vehicles

5209.105 Auto Fuel Expense Employee Personal Vehicle Use

5213.100 Professional/Contract Services General

5211.137 Utilities Electric and Gas

5211.139 Utilities Propane 
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Town of Paradise

Fund 2120 - State Gas Tax

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                48,288                 77,000                 27,060 35% 1,945                  78,945                

                  3,047                 18,000                         -   0% (3,141)                 14,859                

                        -                           -                     3,141 +++ 3,141                  3,141                  

                  2,976                   5,760                   1,681 29% (1,760)                 4,000                  

                        -                        250                   1,037 415% 950                     1,200                  

                        -                        650                         -   0% (450)                    200                     

                  2,963                   4,800                      625 13% (1,300)                 3,500                  

                      (60)                      400                         -   0% (200)                    200                     

                     173                   1,500                         -   0% (1,000)                 500                     

                        -                   34,950                   2,254 6% -                      34,950                

                46,981                 37,963                 29,758 78% -                      37,963                

              104,884               122,648                 46,136 38% (20,866)               101,782              

              986,647            1,110,414               481,805 43%                (92,022) 1,018,392           

                        -                          25                         -   0% -                      25                       

                        -                 100,000                         -   0% -                      100,000              

                        -                        500                         -   0% -                      500                     

                        -                        300                         -   0% -                      300                     

                        -                        250                         -   0% -                      250                     

                        -                 101,075                         -   0% -                      101,075              

                        -                   24,700                         -   0% -                      24,700                

                        -                        300                         -   0% -                      300                     

                        -                   25,000                         -   0% -                      25,000                

                        -                   50,000                   6,712 13% -                      50,000                

                        -                        250                         -   0% -                      250                     

                        -                        100                         -   0% -                      100                     

                        -                   50,350                   6,712 13%                         -                   50,350 

                        -                   24,725                         -   0% -                      24,725                

5214.100 Repair and Maint Service General 

5216.100 Communications General Services

5218.100 Advertising General

5215.100 Rents and Leases Miscellaneous

5215.131 Rents and Leases Street Maintenance Equipment

5223.101 Meals and Refreshments Employee Meals-MOU Overtime

5223.105 Meals and Refreshments Emergencies and Meetings

5219.100 Printing General

5220.100 Employee Development General

5910.010 Transfers Out To General Fund

Program   4750 - Public Works - Streets Maint. Totals

Program   4755 - Public Works - Maint. Projects

5304 Furniture & Equipment

5501 Debt Service Payment - Principal

5215.131 Rents and Leases Street Maintenance Equipment

5218.100 Advertising General

Cost Center Activity   471 - Overlay

5210.100 Postage General

5213.100 Professional/Contract Services General

5213.100 Professional/Contract Services General

5218.100 Advertising General

5219.100 Printing General

Cost Center Activity   471 - Overlay Totals

Cost Center Activity   472 - Digout

5218.100 Advertising General

5219.100 Printing General

Cost Center Activity   472 - Digout Totals

Cost Center Activity   473 - Road Markings/Legends

5213.100 Professional/Contract Services General

Cost Center Activity   473 - Road Markings/Legends Totals

Cost Center Activity   474 - Slurry Seal

5213.100 Professional/Contract Services General
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Town of Paradise

Fund 2120 - State Gas Tax

Budget Performance Report

As of December 31, 2011

Unaudited Actual 

2010/11

Amended Budget 

2011/12

YTD 

Transactions 

2011/12

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

                        -                        250                         -   0% -                      250                     

                        -                          25                         -   0% -                      25                       

                        -                   25,000                         -   0% -                      25,000                

             986,647           1,311,839              488,516 37%               (92,022)           1,219,817 

               86,827                17,549             (191,143)                23,812                41,361 

               86,827              104,376              128,188 

5218.100 Advertising General

5219.100 Printing General

REVENUE LESS EXPENSE (NET)

ENDING FUND BALANCE

EXPENSE TOTALS

Cost Center Activity   474 - Slurry Seal Totals
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Town of Paradise

Fund 5900 - Transit

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12

              638,542               690,954               135,722 20% -                      690,954              

              145,398               118,182                         -   0% -                      118,182              

                  3,483                   2,603                         -   0% -                      2,603                  

                18,775                 11,000                   9,650 88% 7,000                  18,000                

                  9,869                   6,000                   5,606 93% 5,000                  11,000                

             816,066              828,739              150,978 18%                12,000              840,739 

                17,272                 22,495                   7,337 33% (10,418)               12,077                

                     589                   1,082                      172 16% (583)                    499                     

                        -                          22                          5 25% -                      22                       

                     192                      427                      236 55% (119)                    308                     

                     252                      354                      168 47% (115)                    239                     

                  1,748                   3,498                   1,133 32% (1,887)                 1,611                  

                     148                      481                      241 50% 2                         483                     

                  2,381                   3,534                   1,202 34% (1,535)                 1,999                  

                        -                           -                          85 +++ -                      -                      

                     151                      184                        71 39% (73)                      111                     

                        -                           -                     3,516 +++ 3,615                  3,615                  

              618,865               810,074               397,053 49% -                      810,074              

                28,644                 17,000                 15,256 90% 12,000                29,000                

                  4,116                   5,941                      841 14% (3,340)                 2,601                  

                        -                   36,000                         -   0% -                      36,000                

                        -                   26,523                         -   0% (26,523)               -                      

             674,357              927,615              427,316 46%               (28,976)              898,639 

Account Account Description

EXPENSE TOTALS

5910.100 Transfers Out To Capital Projects

5910.120 Transfers Out To State Gas Tax Fund

5260 Miscellaneous

5910.010 Transfers Out To General Fund

5122 Accrual Bank Payoff

5213.100 Professional/Contract Services General

5115 Unemployment Compensation

5116.101 Life and Disability Insurance Life & Disab.

5113 Worker's Compensation

5114.101 Health Insurance M. D. & V.

5111 Medicare

5112.101 Retirement Contribution PERS 

5106.200 Incentives & Admin Leave Gym Reimbursement

5107 Car Allowance/Mileage

Program   4820 - CDD - Transit Operations

5101 Salaries - Permanent

5106.100 Incentives & Admin Leave Administrative Leave

REVENUE TOTALS

EXPENSE

Department   40 - Community Development

3902.202 Miscellaneous Revenues BC Transit Tickets

3610.100 Interest Revenue Investments

3902.201 Miscellaneous Revenue Paratransit Tickets

Program   4820 - CDD - Transit Operations

3345.001 State Revenues - Other LTF - Local Transit Funds

3345.002 State Revenues - Other STA - State Transportation Act

Fund   5900 - Transit Fund

REVENUE

Department   40 - Community Development
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Town of Paradise

Fund 5900 - Transit

Budget Performance Report

As of December 31, 2011

 Unaudited Actual 

2010/11 

 Amended Budget 

2011/12 

 YTD 

Transactions 

2011/12 

% 

Used/Rec'd

Recommended 

Budget 

Adjustments 

2011/12

Recommended 

Revised Budget  

2011/12Account Account Description

             141,709               (98,876)             (276,338)                40,976               (57,900)

          1,151,988           1,053,112           1,094,088 

REVENUE LESS EXPENSE (NET)

ENDING FUND BALANCE
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