] Measure C Citizen Oversight Committee
Meeting Minutes - 4:00 PM - January 26, 2016

1. OPENING

The January 26, 2016 citizen Oversight Committee meeting was called to order at 4:05
p.m. by Chair Kirk Trostle who led the Pledge of Allegiance to the Flag of the United
States of America.

BOARD MEMBERS PRESENT: Chris Buzzard, Dean Fender, Dan Hansen, Nicki
Jones, Molly Knappen, George Morris Jr., James Ratekin, Sharon Simonton and Kirk
Trostle, Chair.

BOARD MEMBERS ABSENT: NONE
ALTERNATES PRESENT: Linda Dye
ALTERNATES ABSENT: Stacey Poliquin

2. ITEMS

2a.MOTION by Fender, seconded by Morris approved the Minutes of the
October 27, 2015 Meeting. Committee vote was unanimous; all members
present.

2b.Financial update on revenues and expenditures.

North Division Fire Chief David Hawks presented the committee with information
regarding the Pierce Fire Engine that has been ordered for the Fire Department
with Measure C funds. Chief Hawks stated that the Fire Engine is expected to be
delivered in May or June and will be stationed at Station No. 2 at South Libby
and Pearson Road.

Finance Director Gina Will provided a presentation of the Revenues and
Expenditures for Measure C through December 2015. (attached) Measure C has
provided the following enhancements for the Town:

Police Dept:
e Sergeant Detective
3 Police Cars
Sponsoring 3 Police Cadets
35 Body Cameras
25 Car Kits
2 Download & Charging Stations
LiveScan Machine



e Building Siding for the Police Dept. Building
e K-9 Program & Officer Training

Animal Control Services
¢ Animal Control Officer
e New Officer Training
e Pressure Washer/Sanitation Unit

Fire Department

CAL Fire Contract Maintenance
Exhaust Evacuation System

4 Self Contained Breathing Apparatus
Type 1 Fire Engine

Public Works
e Pearson Road Improvements
e Pedestrian Safety Crossing

To date $881,183 of the Measure C funds have been apportioned leaving
$117,246 for reserves.

Manager Gill presented the committee with a “Report to the Community from the
Measure C Citizens Oversight Committee.” The report reflects the revenues and
expenditures from Measure C and provides transparency for the community.
The Chair and Vice Chair will sign the report and then it will be made available on
the Website for the public to view. The Committee discussed including a cover
letter with the report to reflect that the Measure C funds are being used in
accordance with the voter approved measure.

The Committee discussed the additional Measure C funding used to repair the
Police Department building.

Motion by Chair Trostle, seconded by Simonton that the Measure C Citizen
Oversight Committee Members agree with funding the remaining expenditures
for the Police Department Siding and Repairs. Committee vote was unanimous;
all members present.

2c. Discuss budget process for FY 2016/2017.

Finance Director Will reviewed the 2016-2017 Budget Process and provided a
calendar to the committee. (calendar attached) The Department heads will be at
the next budget meeting to provide information to the committee on the needs for
the next fiscal year.

3. ADJOURNMENT



The meeting was adjourned by Chair Trostle at 4:53 p.m.

Approved:

By: /sl /sl

Kirk Trostle, Chair Dina Volenski, Asst. Town Clerk
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(firefighter safety)

¢ Increased hours and trainiag for Animal
Control Officer

o Pressure Washer/Sanitation unit for
Animal Shelter

¢ Install additional pedestrian safety
crossing

¢ Leverage grant and other funds for road
and drainage improvements o Pearson
Road between Clark and Pentz (Spring

2016)
Net Total 5213,225 (635,861 5177364
Sincerely,
Kirk Trostle, Molly Knappen,
Chalrperson Vice-Chairperson

Measure C Citizens Oversight Commitiee

Measure C Citizens Oversight Committee




MEASURE C CITIZEN OVERSIGHT
PROPOSED COMMITTEE CALENDAR
2016/2017

January 26, 2016 Regular Quarterly meeting
March 22, 2016 Measure C 2016/17 Budget Discussions

April 26, 2016 Measure C 2016/17 Budget Discussions and
Regular Quarterly Meeting

May 24, 2016 Review Measure C 2016/17 Proposed Budget
July 26, 2016 Regular Quarterly Meeting
October 25, 2016 Regular Quarterly meeting

January 24, 2017 Regular Quarterly meeting (TENTATIVE)

March 28, 2017 Measure C 2017/18 Budget Discussions
(TENTATIVE)
April 25, 2017 Measure C 2017/18 Budget Discussions and

Regular Quarterly Meeting (TENTATIVE)

May 23, 2017 Review Measure C 2017/18 Proposed Budget
(TENTATIVE)



MEMORANDUM

DATE: February 9, 2016

TO: Town Council
Citizens Oversight Committee
Department Directors and Managers

FROM: Lauren Gill, Town Manager
Gina Will, Finance Director

Town of Paradise
2016/17 Budget Adoption Timeline

February 9, 2016 2015/16 Mid-Year Budget Review and Five Year
Projection

February TBD, 2016 Town Council goal setting workshop to determine budget
priorities

February 2016 Refinement of revenue and resources projections by

Finance Director

February 29 — March 4, 2016 Budget Discussions with Finance Committee
March 14, 2016 Preliminary Budget Packages to Departments
March 22, 2016 Meet with Citizens Oversight Committee to discuss

possible uses for Measure “C” funds

April 12, 2016 2015/16 Budget Update and Discussions with Town
Council on 2016/17 Budget Progress

April 26, 2016 Discussions with Citizens Oversight Committee on budget
for Measure “C” funds



April 2016

April 25, 2016 - Deadline

May 2 — May 13, 2016
May 10, 2016

May 24, 2016

May 16 — May 31, 2016

June 1 —June 6, 2016

June 6, 2016

June 21, 2016

Departments Work on Proposed 2016-17 Budgets

Department Budgets Due to Town Manager & Finance
Director for Review

Budget Meetings with each Department
Discussions with Town Council on Budget Progress

Discussions with Citizens Oversight Committee on Budget
Progress

Final Adjustments and Meetings with Finance Committee
and Departments as Needed

Final Edits and Compilation of Budget

2016-17 Preliminary Budget Provided to Town Council for
Review

Final Budget Review Session with Town Council &
2016-17 Budget Adopted by Town Council
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