MINUTES
PARADISE TOWN COUNCIL
ADJOURNED REGULAR MEETING - 3:00 PM — March 21, 2017

1. OPENING

The Regular Adjourned Meeting of the Paradise Town Council was called to order by
Mayor Lotter at 3:03 p.m. in the Town Council Chamber at 5555 Skyway, Paradise, CA
who led the Pledge of Allegiance to the Flag of the United States of America.

COUNCIL MEMBER PRESENT: Greg Bolin, Jody Jones, Melissa Schuster, Michael
Zuccolillo and Scott Lotter, Mayor.

COUNCIL MEMBER ABSENT: None

STAFF PRESENT: Town Manager Lauren Gill, Town Attorney Dwight Moore, Town
Clerk Dina Volenski, Administrative Services Director/Town Treasurer Gina Will, Public
Works Director/Town Engineer Marc Mattox, Administrative Analyst Colette Curtis,
Community Development Services/Planning Director Craig Baker, Police Chief Gabriela
Tazzari-Dineen, Battalion Chief Curtis Lawrie, IT Manager Josh Marquis

2. PUBLIC COMMUNICATION - None
3. COUNCIL CONSIDERATION

3a. Following presentation(s) by staff, consider setting budget priorities for the
2017-2018 Fiscal Year, including funding consideration for the 2017-2018
Measure C Funds.

Manager Gill presented a brief presentation to the Town Council on the town-wide
priorities and expectations, direction on where to focus the limited staff time and
resources and a budget timeline for the process. Manager Gill highlighted some of the
completed goals for the 2016/2017 calendar year:

e Sustained the cost of the CAL FIRE contract maintained staffing.

e Used Measure C Funds to purchase 3 new Police vehicles and two new Fire
Engines.

e Sought and received funding from Rotary for 12 Self-Contained Breathing
Apparatus for Fire Personnel.

e Utilized Measure C to help recruitment efforts in the police department.

Equipped new police vehicles with MDC’s and other equipment needed to roll out

the new stock.

Continued increased Police Training Program.

Completed Police Department Siding project.

Continued 2" Animal Control Officer Position.

AC Supervisor Course Training



Online Clearance to Record using Accela.

Online Dog Licensees using Chameleon.

Implemented an Amnesty Program for unpaid code violations.

Facilitated adoption of certain General Plan Safety Element updates to achieve

compliance with SB 1241 by more comprehensively addressing the risks

associated with wildland fires.

e Received a $500,000 Grant to conduct a Feasibility Study for a wastewater
solution in Paradise.

e Abated public health and safety hazards in Town through the receivership

process.

Completed safety enhancements on Clark Road.

Completed improvements on Pearson Road.

Supported Economic Development Events such as Wine in the Pines.

Supported a successful Arlan Hudson Make a Difference Day

After discussion the Town Council determined the goals for the 2017/18 Fiscal Year.

Sewer Project

Police Department Staffing (Chief)

Continued CalFire Contract at Current Staffing
Facilities/Town Properties

Police Department Roof

Animal Control

Economic Development

NoakswnNE

4. ADJOURNMENT

Mayor Lotter adjourned the Council meeting at 5:00 p.m.
Date Approved: April 11, 2017

By:

/sl
Scott Lotter, Mayor

Attest:

/s/
Dina Volenski, CMC, Town Clerk




