
 

 

 

PARKS AND TRAILS COMMISSION 

Tuesday, May 13, 2025 at 5:30 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

*LIVE STREAM available on Town website* 

AGENDA 

This agenda is subject to revision 24 hours prior to commencement of the meeting. 

The Commission values public comment on issues relevant to Town government. To permit the fair and 
orderly expression of such comments, the Commission will adhere to the following rules for public comment, 

whether for an agenda item or during public comment for non-agenda items brought by the public.  

A speaker must be recognized by the Chair to step to the podium, sign in, use the microphone, state name 
and address for the record, and address comments solely to the Commission, as a whole. 

Each speaker is limited to 3 minutes, cannot pool time with another, and each speaker may only speak once 
per topic. Civility and respect is required. Comments should not be directed to Town staff, individual 

Commission members or to public members. Comments or disruption from audience members not recognized 
by the Chair are prohibited. Points already made should not be duplicated. Only written comments limited to 
one page will be permitted. Public members are also invited to submit comments by email to be distributed 
to the Commission separately. Note that comments submitted to the Town Commission are public record. 

Please understand that the Commission will listen and consider public comments; however, members will not 
discuss or take action on your comment but may refer it to staff and/or a future meeting for discussion. 

Thank you for your cooperation. 

Call to Order 

Roll Call 

Pledge of Allegiance 

Approval of Minutes 

1. Minutes from April 8th Meeting 

2. Minutes from May 6th Special Meeting 

Petty Cash Report 

Public Works Supervisor Report 

Town Administrator Report 

Business Items 

3. Report of Volunteer Hours 

4. Kiosk Revenue 
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5. Report/Consider Items for Project List 

6. Review of 5/10 Service Day  

7. Review Various Postings of Parks Hours  

Trails and Bridges 

8. Review of AFA Bridge Ribbon Cutting  

Centennial Park 

9. Update of Centennial Park Projects and Maintenance 

10. Distribution of Approved Pickleball Club Agreement 

11. Update on Draft Agreement with Palmer Divide Soccer Club  

12. Discussion on Ballfield Long-term Improvement, Maintenance Plan and Consider Amending 
Fees 

Glen Park 

13. Update on Extending Glen Playground Borders 

Public Comment - This time is reserved for the public to speak to items not on the agenda.  

Report of Other Meetings 

Next Meeting (Workshop 5/27) and Future Items  

Adjourn 

 
Americans with Disabilities Act 

Reasonable accommodations for persons with a disability will be made upon request.  Please notify the Town of Palmer Lake 
(at 719-481-2953) at least 48 hours in advance.  The Town of Palmer Lake will make every effort to accommodate the needs 
of the public. 
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PARKS AND TRAILS COMMISSION 

Tuesday, April 08, 2025 at 5:30 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

MINUTES 

Call to Order.  Chair Wiecks called the meeting to order at 5:35 pm. 

Roll Call. Present: Commission members Kevin Magner, John Tool, Reid Wiecks, Mike Pietsch. Excused: 
Jen Nilson. Others present: Trustee Dennis Stern; and town staff Stacy DeLozier, Dawn Collins, and 
Erica Romero.  

Approval of Minutes  

1. Minutes from March 11, 2025, Meeting. MOTION (Tool, Magner) to approve the minutes. 
Motion passed 4-0.  

Petty Cash Report.  Mike reported updates to petty cash including a correction/adjustment of $6.00 
for a total cash balance of $87.00. 

Public Works Supervisor Report. Stacy provided an update on several Public Works items. There is no 
significant update on the millings for the path around the lake, as there are currently not enough 
available. Reid recommended proceeding with partial work due to muddy conditions causing trail 
expansion in both directions. Regarding the dock addition at the lake, the new section will get installed 
while the weather permits but hip waders are needed for further work. Mike offered a pair. Dennis 
inquired about the background of the dock, and Stacy explained why the additional dock section is 
needed, since the lake level raised and adding a section will extend the dock appropriately. Stacy 
explained his plan with Habitat Management for noxious weed mitigation around the pedestrian 
bridge and the trail around the lake. He stated that progress continues on the new restroom, adding 
that landscape will incorporate xeriscape plans. Stacy reported that he has two new batteries for the 
leaf blower for the courts. He informed members about the repair to the net and suggested that a lock 
be considered for the net cranks on the courts. He and Reid will coordinate contacting Renner for 
options. El Paso County is scheduled to come out in mid-May to open the east side restroom. Colorado 
Parks & Wildlife (CPW) will be on-site to restock the lake in May. Stacy reported that he is working on 
an overview of parks staff schedules. Reid expressed appreciation to Stacy, Buzz, Carson, and the Fire 
Department for their help removing a dead tree that impacted a playground. Carson was also 
recognized for the assistance loading wood earlier in the day. It was agreed that the fountain should be 
installed before the end of May. Mike requested that the cottonwoods along the east side of the lake 
also be added to the tree maintenance list. 

Town Administrator Report. Dawn provided the cost to publish an acknowledgement of the 2024 
sponsor list. She stated that CivicRec implementation continues to progress positively. It was suggested 

3

Item 1.
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that the Public Works maintenance staff schedules be discussed in more detail at the next workshop 
on 4/22. 

Business Items 

Item 4 was skipped because the applicant was running late from traffic. 

5. Report of Volunteer Hours.   Commission members requested that volunteer hours be tracked 
with a running total moving forward, beginning with year-to-date hours for 2024. A summary will be 
provided at the next meeting. 

6. Kiosk Revenue. Members reviewed the revenue funds, noting that the prior month’s weather 
may have impacted the parking. Trustee Stern inquired how the funds are used. Kevin further 
explained that he continues to work on a budget for parks projects.  

4. Consideration/Recommendation of Application for Appointment to Commission. Chair Wiecks 
introduced the applicant, Ms. Katie Brennan, for consideration. Katie explained that she has lived in the 
community for 13 years. While she does not have direct experience, she expressed a strong desire to 
get more involved and contribute to the community that she loves. John shared that he had worked 
with Katie and her father on the memorial tree project and spoke positively about her involvement. 
Katie asked thoughtful questions about where she could be of service and stated that she is an active 
trail user. Members emphasized the importance of involvement and the hands-on work they do and 
expressed the need for support in events and social media. Discussion ensued about bringing energy to 
the Commission and helping to round up additional support and volunteers. Discussion about the 
regular meetings took place. Reid explained the next step is for the Commission to make a 
recommendation to the Board of Trustees and encouraged Katie to attend the meeting when her 
appointment is considered. MOTION (Wiecks, Tool) to recommend the appointment of Katie Brennan 
to the Commission. Motion passed 4-0. 

7. Report/Consider Items for Project List.  Kevin Magner reported on his tour with Mile High Youth 
Corps, where he identified an approximate 6-8 ft section of trail with a significant amount of water 
running through it, causing a potential hazard toward Prairie. He emphasized the need for a solution 
for safe crossing. It was agreed to explore ideas with Public Works assistance. It was also suggested to 
move item 45 to the completed list. MOTION (Wiecks, Magner) to add the creation of a bridge/solution 
over the hazardous section in the Prairie-to-Creekside trail area and to move item 45 to the completed 
list. Motion passed 4-0. 

8. Review/Approve to Publish in Tribune.  Dawn provided the estimated cost of $160 for the 
publication in the regular newspaper, Tribune. Discussion took place about a few corrections. It was 
suggested to also reach out to the OCN. MOTION (Wiecks, Tool) to approve the printing (approximately 
$160) to acknowledge the 2024 list of contributors to Parks. Motion passed 4-0. 

Deputy Clerk Romero left the meeting. 

9. Reconsider Spring Clean Up Day moved to May 10. Discussion took place about where 
volunteers should meet. It was agreed to meet at the ballfield parking in case the are adequate 
volunteers to split into two groups. MOTION (Wiecks, Tool) to approve the date of May 10. Motion 
passed 4-0. Discussion of minor changes to the flyer took place, adding Parks and Trails and offering 
free T-shirts for volunteers. Motion passed 4-0. Stacy expressed concern about getting manufactured 
chips. Reid directed him to the vendors for the playground border. It was suggested to also remove the 
Fountain Creek from the flyer as the date will not collaborate on the May 3 America’s clean up.  
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10.  Review/Consideration of "Volunteer" Tee Design/Purchase. John Tool reviewed the graphic for 
the volunteer t-shirts noting single green color on natural color shirt. The various quantities of different 
sizes of shirts were discussed to total 50. MOTION (Tool, Magner) to approve the purchase not to 
exceed $600. Motion passed 4-0. It was suggested that kiosk revenue cover the supplies cost. 

11. Update to Continue Elephant Rock Zone 3 Clean Up & Vision Plan Response. The minutes from 
the Board meeting were reviewed noting that Commission members may continue the clean up and 
placement of benches as directed. Chair Wiecks reported a collapsed septic in the former cabin area to 
Stacy to check out, about 30 ft from a manhole, to fill for safety. 

12. Update on PLES Arbor Day. Mike will work with the teachers and Jenn, town code compliance, 
stating that there are different age groups to present to on April 25. 

Trails and Bridges 

13.  Update on USAFA Bridge #2 Progress. Kevin Magner thanked the Fire and Public Works 
personnel for assistance. He explained the foundation getting installed and explained the progress 
expected this weekend. Mike read the plaque ordered and the ribbon cutting will be early May. It was 
agreed to amend a small portion of the trail to access the new bridge. MOTION (Magner, Pietsch) to 
nominate Chair Wiecks to emcee the ribbon cutting event. Motion passed. 

14. Kent to Prairie Trail Section Update. Discussion took place about reviewing this section of trail 
due to winter damage and possibly adjust the trail where a fence currently encroaches on the Kent 
public right of way. Collins will address the property owner. Volunteer training at this site may be 
considered after Memorial Day. 

15. Update on MHYC Trail Signs and Creek Clean-up Walk Through. Review of signs received and 
additional signs coming. It was agreed to spray posts green. Stacy reported that he spoke with staff and 
the former made wood carved signs for parks will not be made. Discussion took place for staff to take 
care of the additional signs to identify Centennial Park and park hours at each access point. It was 
agreed to consider additional trees to be removed. The original work dates are moved to September. 

Centennial Park 

16. Proposed Fees to Reserve Pickleball Courts. John Tool reviewed the information from an 
assembly of national average of fees, proposed on the low end. Members also reviewed the reservable 
block times. It was noted that a cut off time will be established the night prior to posting reserved 
times each morning. MOTION (Tool, Magner) to recommend approval of the fees proposed with an 
adjustment of the tournament to 20% and the blocked time as proposed. Motion passed 4-0. 

17. Review/Consider Pickleball Club MOU. Chair Wiecks provided an update on the discussion 
noting that a draft will be coming back to the Commission.  

18. Update on Possible MOU with Palmer Divide Soccer Club and Possible Grant Submittal. Chair 
Wiecks provided an update on the meeting with the soccer reps, stating that he will combine lists of 
the key points for two agreements – one for construction and one for ongoing maintenance – for staff 
to coordinate drafts by the Town Attorney. The soccer club intends to submit for grant funds in July. It 
was recommended to review the GOCO concept submittal at the 4/22 workshop.  

Glen Park 
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19. Review Playground Border Quotes. Discussion about extending the landing area border took 
place. Reid reviewed the vendor quotes. MOTION (Wiecks, Tool) to order boarders from Kingdom for 
quoted $1212.02. Motion passed 4-0. It was reiterated that Stacy will check into new cranks for the 
court nets with Renner. Trustee Stern suggested there are lower costs after a google search for 
suppliers, noting Recreational Unlimited. MOTION (Wiecks, Tool) to authorize staff to check for a lower 
cost. Motion passed 4-0. It was confirmed to utilize CTF funds for the playground supply purchase. 

Public Comment – none. 

Report of Other Meetings – no reports made. 

Next Meeting (4/22 workshop) and Future Items 

Adjourn. Chair Wiecks adjourned the meeting at 7:46 pm. 

 

Minutes by:  Erica Romero, Deputy Town Clerk, and Dawn A. Collins, Town Clerk 
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PARKS AND TRAILS COMMISSION- SPECIAL MEETING 

Tuesday, May 06, 2025 at 5:30 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

MINUTES 

Call to Order. Commission Chair Reid Wiecks called the meeting to order at 5:34 PM. 

Roll Call. Present: John Tool, Jennifer Nilson, Reid Wiecks, Mike Pietsch. Excused: Kevin Magner. Staff: 
Dawn Collins, Erica Romero. Others: Trustee Dennis Stern. 

Business Items 

1. Consider Draft Agreement with Palmer Lake Pickleball Club. Ms. Jane Fredman, representing the 
newly formed Palmer Lake Pickleball Club, presented a draft agreement to the Parks & Trails 
Commission for consideration. Discussion about various amendments took place. MOTION (Tool, 
Nilson) to recommend the Board approve the agreement with the edits.  Motion passed 4-0. 

Adjourn. Reid adjourned the meeting at 6:07 PM. 

 
Minutes by: Erica Romero, Deputy Town Clerk 
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Board of Trustees Summary Sheet 

 

 APRIL  2025 
 

Title PARKS Report 
 

Date Board Meeting 05/08/25; Parks Meeting 05/13/2025 
 

Contact Parks & Trails Commission 
 

Summary of 
Volunteer 
Hours 

Labor (clean up, maintenance) : 11 hr. 

Clerical (email, calls, grants, spreadsheets) : 24.5 hr. 
Miscellaneous Meetings (other than Parks) : 14.5 hr. 

Total Volunteer  
Time 

 
Total = 50hours 

 

Upcoming 
Activity 
 

Parks Service Day 05/10/2025 
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Month 2025 2024 2023 2022
January 1,367.40          2,098.80            2,135.90            -                     
February 1,514.71          1,780.80            1,939.80            1,132.50            
March 3,366.99          1,897.40            2,194.20            3,874.10            
April 3,768.30            3,476.80            4,043.90            
May 6,349.40            4,028.00            5,957.20            
June 7,514.40            5,050.90            7,616.10            
July 9,004.70            7,632.00            7,245.10            
August 5,920.10            6,540.20            7,033.10            
September 5,668.42            5,337.10            5,639.20            
October 5,374.20            4,844.20            4,796.50            
November 1,749.70            2,660.60            2,591.70            
December 2,104.10            1,367.40            1,590.00            

Total 6,249.10         53,230.32         47,207.10         51,519.40         

Parking Revenues

 -

 1,000.00

 2,000.00

 3,000.00

 4,000.00

 5,000.00

 6,000.00

 7,000.00

 8,000.00

 9,000.00

 10,000.00

 January  February  March  April  May  June  July  August  September  October  November  December

Parking Revenues

2025 2024 2023 2022
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2025 2024 2023 2022
Revenue 6,249.10            53,230.32          47,207.10          51,519.40          

Expenditures 4,528.12            11,205.06          6,042.32            4,241.27            

 Revenue (Less) 
 Expenditures 

1,720.98            42,025.26          41,164.78          47,278.13          

Beginning Fund Balance 130,468.17        88,442.91          47,278.13          -                    

Ending Fund Balance 132,189.15        130,468.17        88,442.91          47,278.13          

Parking Revenue & Expenditures
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TOWN OF PALMER LAKE 

PARKS & TRAILS COMMISSION - AGENDA MEMO 

 

DATE:  May 13, 2025 ITEM NO.  SUBJECT:  Review Park Hours 

Presented by:  

Town Administrator/Clerk  

 
 
 
Background 

 

Per the town code, park hours are posted – 
 
12.12.030. - Operating rules of parks. 

(a) Park hours. The park shall be open to the public daily as posted. It shall be unlawful for any person other than 
employees of the town to enter or remain in the park at any other time. However, the town administrator may extend 
or limit the time specified above by issuing a park permit. 
 
With that, please note the following posted signs – 
 
 El Paso County sign on east side states:  dawn to dusk 
 Lake area sign states:  5a to 9p* 
 Centennial pickleball courts sign states:  7:30a to dusk 
 Glen tennis/pb courts sign states:  8a to dusk 
 Glen park sign states:  dawn to dusk 
 
*Lake hours are in municipal code under Lake rules and regulations. 
 
As we are planning to post signs to identify parks (access, parking, etc.) it is an appropriate time to note park hours. 
 
Requesting any feedback/discussion about standardizing park hours, or should each area be separately identified – 
ie., Lake – dawn to dusk; CP Courts/park area – 7:30a to dusk; Glen trailhead – dawn to dusk; tennis and playground 
– 8a to dusk. 
 
 
Recommended Action 
 
Provide feedback for park hours to be posted. 
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