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Palmer Lake
COLORADO

est.
1889

PARKS COMMISSION
Tuesday, January 09, 2024 at 5:00 PM

Palmer Lake Town Hall — 28 Valley Crescent, Palmer Lake, Colorado
*LIVE STREAM available on Town website*

AGENDA

This agenda is subject to revision 24 hours prior to commencement of the meeting.

Call to Order
Roll Call
Approval of Minutes
1. Minutes from December 12, 2023
Petty Cash Report
Public Works Supervisor Report
Town Administrator Report
Business Items
2. Report of Volunteer Hours

3. Kiosk Funds Overview

4. Review of 2024 Parks Project List

5. Update of Christmas Lights Contest 12/17

6. Update on Non Motorized Grant Activity / Presentation to Committee on 1/17

7. Consider Allowing E-bikes on Trails and Bridges (Glen Park, Creekside Trail, Kent and Prairie

Trail and ER)
Centennial Park
8. Final Plans for Winterfest Broomball Tournament 1/20
9. Review/Consider GOCO Grant Application for Multi-use Field
10. Update on Pickleball Courts at the Lake/CP
Glen Park

Public Comment




Town of Palmer Lake, CO AGENDA 1/9/2024

This time is reserved for the public to speak to items not on the agenda. Individuals must state name
and limit comments to (3) minutes unless extended.

Report of Other Meetings
Next Meeting (1/23 workshop) and Future Items
Adjourn

Americans with Disabilities Act

Reasonable accommodations for persons with a disability will be made upon request. Please notify the Town of Palmer Lake
(at 719-481-2953) at least 48 hours in advance. The Town of Palmer Lake will make every effort to accommodate the needs
of the public.

Notice

Notice is hereby given that more than two members of the Board of Trustees may be present; however, there will be no
action taken by the Board of Trustees at this meeting.
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Palmer Lake

COLORADO
est.
1889

PARKS COMMISSION
Tuesday, December 12, 2023 at 5:00 PM

Palmer Lake Town Hall — 28 Valley Crescent, Palmer Lake, Colorado

MINUTES

Call to Order. Commission Chair Reid Wiecks called the meeting to order at 5:01 PM.

Roll Call. Cindy Powell, Kevin Magner, Reid Wiecks, Mike Pietsch, Jennifer Nilson. Excused: Garcia Woods.
Phyllis Head arrived at 5:06 PM. Others present: Trustee Nick Ehrhardt arrived at 5:10 PM; and staff
members Jason Dosch, Dawn Collins, Tish Torweihe.

Approval of Minutes

1. Minutes from November 14, 2023, Meeting. MOTION (Cindy, Reid) to approve the minutes as presented.
Motion passed 5-0.

Petty Cash Report. Mike reported expenses and a new balance of $124.

Public Works Supervisor Report. Jason Dosch reported that staff loaded up items and cleaned up at
Elephant Rock property. Awake the Lake will assist in funding the trucking to haul material from the
Monument tank project to the Centennial Park pickleball court site. Additional material will be hauled when
material and/or funds are available. Jason brought in the tennis and pickleball court signs to view. The
stone steps will be cleared off after snow events.

Town Administrator Report. Dawn Collins thanked all who assisted with removing logs from the reservoir
for the bridges. She congratulated Cindy on the Mile High Youth Corp grant award of four weeks of labor in
2024,

Business Iltems
2. Current Volunteer Hours Report. Reviewed volunteer hours which will be added to the Board packet.

3. Kiosk Revenue Report. Reid requested a bar graph to show the Kiosk trends since installation following
year end. The additional warranty will not be renewed this year.

4. 2024 Parks Project List. The Parks project list will be included in the Board packet. Reid suggested that
names be added to the projects early in 2024. Kevin will be working on a hands-on budget for Parks
projects to plan (separate from the Town Parks budget).

5. Review Noxious Weeds Workday. Phyllis reported a very successful workday with approximately 40
hours from 14 volunteers. PLFD also participated.

6. Review Christmas Lights Contest. Reviewed flyer: judging will begin at 7 pm on Sunday 12/17. Palmer
Lake citizens and Commission members will judge all decorated per the categories. Light up trophies will be
awarded.
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Town of Palmer Lake, CO MINUTES 12/12/20z3

7. Consider Recommendation to Board for Trail and Bridge Activity. Kevin and Reid will present the Palmer
Lake Creekside, Kent, Prairie, E-Rock Trail System Plan to the Board along with a Power Point. Reid
reviewed his summary. Discussion about the bridge designs took place. MOTION (Mike, Cindy) to
recommend the Glue Laminated Beams with stainless steel cables. Motion passed 6-0. Review took place
about the cadets’ professional presentation and the high interest of other cadets to get involved.

8. Switchback Unified Team's Donation Request. Discussion was had about possible sponsorship. Collins
stated that sponsorship from a municipality is typically not recommended. It would need to go to the Board
and would open a floodgate of any organization requesting financial support. Parks will reach out to work
with them as a partnership for the future multi-use field.

9. Christmas Bonus for Parks Maintenance Staff. Discussion took place about a $50 bonus to three part-
time Parks maintenance staff. MOTION (Reid, Phyllis) to give the three part-time employees each a $50
bonus from Parks donations. Motion passed 6-0.

10. Introduction to Parks Budget for Planning Purpose. Kevin briefed Parks on a draft budget that he is
working on to help guide the Parks projects in 2024. He asked for any estimates to be forwarded to him.

Centennial Park

11. Review Winterfest - Broomball Tournament. Jennifer stated over $1500 in sponsorship has come in for
this event. Discussion took place about possible items to sell. A budget is needed to plan for awards and
fundraising sales. Jennifer created a new Gmail account for email. MOTION (Reid, Phyllis) to approve a $400
budget for spending on the Winterfest Broomball tournament. Motion passed 6-0.

12. Multi-Use Field Future Replacement Funds. Discussion ensued about setting aside funds for 15 years for
the replacement of artificial turf to assist the GOCO grant. Jennifer suggested setting aside $5000 each year
as a starting point. Kevin will research possible revenue and annual maintenance. Pride Soccer Club has a
fluffer machine that could be worked out with Parks for renting the machine 2-3 times per year. Jason
suggested a percentage of kiosk funds or raising the fee a dollar. Pickleball courts could help generate
funds. The next GOCO grant cycle has a concept deadline of January 26th, and it will be discussed at the
January workshop. MOTION (Jennifer, Cindy) to set aside $5,000 a year to help fund the replacement of the
multi-use field contingent on being awarded the grant.

13. Review Centennial Park Master Plan Site Map. Map not available and will be tabled for the next
meeting.

Glen Park
Public Comment. None
Report of Other Meetings

14. Mile High Youth Corp Open House, 11/30. Phyllis and Gene K attended the meeting, and it was a
success with a great group of people.

15. USAFA Engineering Department, 12/4. Discussed previously.
Next Meeting (1/9/2024) and Future Items. A special workshop will be held on January 2"¢at 5 PM.
Adjourn. Reid adjourned the meeting at 6:27 PM and wished everyone a Happy Holiday.

Minutes by: Tish Torweihe, Administrative Specialist




Town of Palmer Lake

Board of Trustees Summary Sheet

Item 2.

November & December 2023

Title PARKS Report

Date 1/11/2024

Contact Parks Commission

Summary of Labor (clean up, maintenance) : 69.50

Volunteer Clerical (email, calls, grants, spreadsheets) : 68.25
Hours Miscellaneous Meetings (other than Parks) : 5

Total Volunteer
Time

Total = 142.75 hours

Upcoming
Activity

Continued planning — grants (GOCO, Non-motorized)




2023

Month Gross Revenue
January 2,135.90
February 1,939.80
March 2,194.20
April 3,476.80
May 4,028.00
June 5,050.90
July 7,632.00
August 6,540.20
September 5,337.10
October 4,844.20
November 2,660.60
December 1,367.40
Total 47,207.10

2022

Month Gross Revenue

January -
February 1,132.50
March 3,874.10
April 4,043.90
May 5,957.20
June 7,616.10
July 7,245.10
August 7,033.10
September 5.639.20
October 4,796.50
November 2,591.70
December 1,590.00
Total 51,519.40

9,000.00

8,000.00

7,000.00

6,000.00

5,000.00

4,000.00

3,000.00

2,000.00

1,000.00

8,000.00

7,000.00

6,000.00

5,000.00

4,000.00

3,000.00

2,000.00

1,000.00

2023 Parking Kiosk Revenues

2022 Parking Kiosk Revenues

Parking Revenues 2022 & 2023

Item 3.




Palmer Lake Parks: Project / Punch List 2023 (New, In Progress, Completed, Ongoing) - updated 12/22/2023

Iltem 4. |

Previous

EST. j .
Refit | Park™ [ PROJECT LIST: Ranking 2 GRS | S Project Progress & Notes
belo Average | COST Lead(s) s
Work with PLFD to move logs to bridge locations or Parks
1 | ALL [cutting them in-place to size for bridges, picnic tables, 1.71 PLVFDI
benches.
Ask Phyllis to develop a table for noxious weed control - Publish on Town weekly newsletter. Phyllis is already working with
2 | ALL |time of year, type of control, specific weeds to Palmer 1.83 Phyllis . . .
a couple of entities to accomplish this.
Lake and where
3 | ALL |Develop a “New Parks and Trails Commissioner” packet 2.16
5 | ALL |Noxious weed service day at least once per year $ 10 Phyllis
6 | ALL |Holiday lights contest - annual $ 100 | Jennifer, Revise the rules & categories - December a week before Christmas
Jason, | believe Madeline and/or “Q” are doing it weekly
7 CP |Trash clean-up around the Lake, weekly 1.00 parks
L Possibly recycle the lines
8 CP |Clean out fishing line disposal tubes one per month 1.00
Reid, Submitted t to GOCO on July 20th and it t ted
9 cp Contribute to the research and development, and writing 157 $450.000 Jennifer, (: m(; be Ezonciz 2%23 W'ITE uy ‘:1 ! WZS no ;Ccip eth
of a GOCO grant for multi-use field with ATL ) ’ Cindy & eard bac Hg' - - .ear sulgges ons and resubmitin the
next cycle. Will edit and resubmit Jan. ‘24
town
Install the Lake fountain in the spring and remove in the Jason & . .
10 | CP 1.66 Install on the spring, remove in the fall - annually
fall parks
Connect with Soccer, football, and lacrosse groups to . , 8/1/22 connected with PDSC and gave them .the survey (§ee #19); 8/3
11 | CP . . . . 1.85 Reid reached out to lacrosse (no reply as of 9/12) finally established a contact
develop a plan and involvement with multi-use field. .
1/7/23. Pride SC 1/20/23; met w/PDSC 1-17-23
Once Bridge lighting plan is approved install the electrical Jason & BOT at 10/23 meeting asked for additional bids; ask APL for a share of
12 | CP o 1.85 | $22,000
and lighting per code parks the cost.
Begin brainstorming Centennial park djust t . .
eein ra'|r'15 grmlng entennial par ar‘.ea 2 Jus. men. S All parks Now that the survey for Centennial Park improvements and new
and modifications. Make sure we coordinate this activity e . .
13 | CP . . . 1.88 members, facilities is completed, master plan done, the site plan will map
planning with the Centennial Park, Palmer Lake Master ATL out the suggestions
plans, Awake the Lake plus and Disc Golf. g8
Connect with Little League to develop a plan, 3-5 year for Meeting w/Dawn, Jason, Dion, Del and Reid 8/23/22, need to meet with
improvements. See lists Kirk and Reid created in Dawn & them prior to the season to discuss their plans for field improvements
14 | CP 2020-21? We need to start charging them a 2.00 Reid this year, and to have them develop a 5 year plan as promised 8/23/22.

use fee for practices and games!

Dawn asked for meeting with LL Jan. 2023 - waiting to hear back. Zoom
mtg w/Dion early May ’23, in-person mtg scheduled for June 22, 2(

7




Establish a handicapped parking area and install the

Town, Iltem 4.
15 | CP |appropriate sign in the parking area across from the 2.25 Parks
Depot, O’Malley’s.
Brush & tree clean up day for the area between back of . . . . _
. High priority for Jason, need to design a strip park cnic tables.
B CP restaurants and ballfield parking lot 2:5 Parks 'gh priorty '8 PP w/picni
D i d -weed mitigati d the lake and Ongoi . . .
18 | CP 9n0XIOUS and hon-weed mitigation around the fake an 2.14 Parks N8O | contract with qualified weed eradicator
bridge. ng
Develop a plan for the bulletin board at the restroom - PL Need 2 4’x6" x &' treated posts $16.00/ea.), 4 lag bolts 8 long (approx
19 | CP . . 3.00 [$ 100 Parks $20.00 + 6 bags cement ($30.00). Determine best location for 2nd B.
parks, El Paso cty parks, Hist. Society.
Board
Remove the 3 park benches across the street from the Reid
20 | CP |ArtCenter and install them in a better location to be 3.00 |$ 30 Jasor’m
determined by the Parks Commission.
2 | cp Replace / repair cedar rail posts along north end along RR 350 | 208 Mike, _Reld check number needed: 11 8’rails (at $14 ea = $154) and 3 2 rail
tracks and Lake trail : service posts (18.00ea = $54.00) for ref. = $208.00
group
Replace / repair cedar rail posts and rails al tsid Mike, Reid
22 | CP eplace repa!r cedar rafl posts and rafls along west side 3.50 [18.00ea service check number needed
of the Lake trail.
group
Begin planning for a non-motorized boat launch area at ] 2 ok th | D. 1.31.23 daf ks to th 9/23 q
23 | CP |theS. End of the Lake, possibly fence or boulder off or 3.57 $ 200 asorll b ayt\g“m /asond ’ -d -b ! ;n;ve da ewrocks tothe area »5an
use boulders for boundary and bring in sand. parks abou cu'yd need about > yards
R dead trees/brush f d lake, trim dead fason,
emove dead trees/brush from around lake, trim dea . . . .
24 | CP 200 ($ 600 | service Service day: ongoing spring/summer. 30 yard rolloff about $600
branches etc.
day
Add some protection around the edge of the roof of the Mike &
25 | CP |information kiosk at the west end of the pedestrian Eagle Low and sharp - a bit dangerous
bridge Scouts
Continue to research and look into the installation of a Cindy researched and reported at the 8/22, 2023 Parks Workshop - over
26 | CP |freestanding shade structure for over the playground. Ist| 2.00 ﬁgi’gg ) Cindy $100,000. Need to discuss alternatives. Too expensive. Consider building
quote is over the swings, 2nd over playground. our own from Reservoir logs w/PLVFD and just buying the fabric cover.
Work with El Paso County Parks t h th .
Or. WI aso O.un y rarks .0 research the ) Jason & Met with El Paso county parks summer 2021 or 2022. They made
27 | CP |possibility of expanding the parking from the County Line [ 2.00 K diagram of the proposal
entrance along the east side of the entrance driveway. parks g prop )
Place barriers across the south and north entrances to ] 2 Work with PL Sanitation, PLVFD, and PLPD. This would be a
. ) ason . . .
28 | CP [the dirt road between the RR tracks and the fencing to 2.00 [$600-700 arks movable gate like on the east side of the Park. Traffic Safety Store/
prevent cars from using that area as a thoroughfare. P Tractor Supply $200.00 approx. each
29 | cp Close any entrance to the dirt road along the west side 100 |$200-300 Jason & Work with PL Sanitation, PLVFD, and PLPD. This would be a
RR tracks across from the PO or Art Center entrance. ' ) parks movable gate like on the east side of the Park. 8




Develop a Centennial Park Master Plan site map per Reid and ltem 4.
30 | CP . P - PP e', an Started and completed 1st draft Nov. ’23, 2nd draft 11/2
Planning Commission Nick E.
Explore the possibility of an electric charging station J & .
31 | CP |. P P .t Eing ason CORE is interested and has reached out to the Town and mayor
in one of the parking areas along st. hwy 105 parks
32 | cp Explore the possibility of a paid parking kiosk in the Jason &
parking area across from to old Art Center parks
Design and conduct a town wide survey to gage the
33 | CP [support for a multi-use field in CP (suggested by the Parks Must be conducted before and built into the 1/24 concept.
GOCO area Representative).
34 | CP |Conduct an annual Broomball Tournament in the winter. Parks Changed from Winterfest to Broomball T.
35 | cp Moun'F s'Ied hill sign and place posts (t9 prevent blcy(.:llsts $ 100 Parks
from riding through) rather than a chain at the opening.
cp Develop a plan for a barrier at the bottom of the sled hill Parks,
at lake’s edge to prevent lake entry when ice is thin Jason
cl the trail to the RR look hill at th th end
36 | CP ean upthe ra.l O the R overlook hill at the south en Parks Bench could be a log bench manufactured by Parks and PLVFD
of the Park and install a bench.
37 | cp Work with disc golf club to relocate holes 1 & 2 so that all Parks & Hole 1 and 18 would star and end , respectively, at the pedestrian
the holes are on the east side of the bridge. Greg bridge. Talked with Greg in mid-summer. No decision yet.
Work with APL to complete the 6 pickle ball courts and Grant Mike & .. .
38 APL liaison : Tim Caves
< the restroom on the west side of the RR tracks funds Jason
Design and begin to construct a “strip” park along the $600 t Parks Picnic tables could be manufactured from logs at the Upper Res.
39 | CP [|westside of large south parking lot and behind the 2400 0 Jasonl In corporation with the PLVFD, picnic tables approx. $200-800 if
restaurants along St. Hwy 105, in the trees we purchase rather than build them
. Directed by the BOT 4/5, use volunteers; started 6/23, cost is for a
Mitigate the trail area from Spring Street to Monument »600.00 Parks, y / /
40 | CRK ) ) 1.00 30 yard rolloff
Creek E-Rock chicken coop crossing. Jason
42 | cRrK Develop a master plan for Creekside Trail & Kent Street Parks

Connection trail




Create & install trail markers and mileage signs at trail ltem 4.
43 | CRK |[intersections between Chicken Coop bridge site and $ 28
Lovers Lane / Walnut intersection. (4 trail. Markers?)
C lete th ti f Creekside Trail f Spri .
44 | CRK omplete .e new section o' reekside Trail from Spring Possible MHYC help and grantee
Street to Chicken Coop crossing
Formalize a 5-7 cars parking area at the intersection of Jason & . . , .
45 | CRK § parkd g . I $250-350 Cost would for parking strips, 6" rubber parking blocks $50.00 ea
Walnut and Greeley for trail parking. parks
CRK Participate in annual Creek Week clean up along S Mike Parks has participated for the last 3 years - continue annually in
Fountain Creek watershed ie N. Monu. & Monu. Creeks i Sept - Oct.
Develop a 3-5 year master plan for proposed E-Rock park
46 ER |if approved by BOT. See projects list specifically for E- 1.33 Reid, Gene Work with E-Rock master plan workgroup starting June 14, 2023
Rock as a starting point.
Reid,
a7 ER/ |Submit / present an explanation plan to the BOT for the Kevin, 1st draft created 11/23, Presentation at the BOT mtg 12/14/23.
CRK | bridges and trail beyond their 1st resolution. Gene, Resolution for BOT consideration 1/11/24
Connect with the PL Master plan workgroup committee Gene, Directed by the BOT 4/5, disbanded after one session - nothing
48 ER . 1.5 . .
to merge ideas for E-Rock property master plan Reid accomplished.
Devise Pre-tours with public schools, homeschool & ) ) . N
49 ER . . . . 1.66 GENE, CPSC Wait until after the trail is beyond the pavilion
private schools for age appropriate historic talks
i . Air Pavilion Restorati | q . 18 $3000- Start in early 2024, work on cost estimates, look into the use of CTF
pen Air Pavilion Restoration, clean up and repair . 9000 money, part of resolution - see #47
51 ER Decide on a name for the proposed E Rock property park 1.83 Gene,
if approved by the BOT, contest?, historical? ) Reid
52 ER |Parimeter Pin Survey Work 2.00 GENE, CPSC CrossPaths Surveying, is it really needed? By parks?
Announce Name of Park after presentations to the Parks Gene . . -
ER L . 21 ! Parks Media and Marketing Commissioners
= Comm., Historical Society and BOT and MP workgroup 6 parks g
Gene, Parks would review each year at a presentation Dec. '23
Permanent bridge for Chicken Coop crossing to be Parks
54 ER [designed by USAFA & installed May 2024. 2 designs, 2.00
present to Parks for input and approval
55 | R Decide on log bridge design for wilderness pedestrian 1.85 $21000 - Parks USAFA eng. dept. - Dec. ‘23 to submit to Parks Comm. for
bridges across Monument Creek ) 27000 decision. Kevin then to work up a estimated cost. CTF and/or kiosk
Jennifer, i ! . .
56 ER Apply for Non-motorize grant to pay for the 1st bridge at Kevin Done in October "23 for 2024 award. See #62 & 64. We

Chicken Coop

asked for $60,000

10 [




34,000 |Cindy, i ! . g

57 |ER/CR Apply for MHYC/GOCO grant to pay for trail building 2 Jennifery Done in October "23 for. 2024 _award See #62 & ltem 4.
along N. Monument and Monument Creek into E-Rock asked for 4 weeks of In-Kind trail work = $34,000
Research and establish a porta potty or restroom need Gene,

58 ER . . 2.16
for inside E-Rock in parks areas. Parks

* Depends on BOT determination of the buildings. Possible CTF

59 | ER |Nature Center created in part of Dining Hall or a cabin 24 money - Dawn to look into. See also #101 & 94

) o Look to 2025-2026 to develop a plan and design

60 | ER | Small bridges & trails in the Beaver Pond area 2.2
COMMUNITY GARDEN BOXES, 32' X 32' WITH 9 EACH 10 * Late 2024 into 2025 with BOT permission. Research costs to construct ang

61 | ER , 2.35
X 10' BOXES
Permanent bridge at Historic Epworth site to be designed $21000 |Gene, Parks would review each year at a present Dec. '24. See # 56

62 ER |by USAFA & installed May 2025, 2 designs, present to 3.00 Parks
BOT & Staff for input and approval

63 | er Decide on log bridge design for wilderness pedestrian 1.85 Parks USAFA eng. dept. - Nov. ‘24 to submit to Parks Comm. for
bridges across Monument Creek at Epworth Hwy. ) decision
Permanent bridge upstream of the Creekside/Kent Street $34000 |G e n e, Parks would review each year at a present Dec. '25. See #56

64 | CRK |bridge to be designed by USAFA & installed May 2026, 2 3.5 Parks
designs, present to BOT & Staff for input and approval
Decide on log bridge design for wilderness pedestrian USAFA eng. dept. - Nov. "25 to submit to Parks Comm. for decision

65 | CRK |bridges across Monument Creek upstream from Kent
St./ Creekside bridge.

- Announce Park Naming Contest, Parks Commission 2.66 Wait until the trail, Willans, and ? Are past their initial stages so
can suggest categories. ’ that we don’t get folks wandering the property too soon.
Fundraiser / Donor / Sponsor for multiple signage at

68 ER various trail entrances for Trail markers, Historic Signage Gene,
placards, Benches, QR Code Signs for donations, Parks
Donation Boxes,

ER/ Work with and check with the appropriate wildlife Gene

69 CRK division for rules and restrictions to placing a single track Kevinl
trail in a potential Treble Mouse and / or wetlands area.

-0 o= Seek a resolution from the BOT for the E-Rock perimeter
trail inside the E-Rock property to start sometime in 2024
Flagging Trail every 10' to 15' AROUND THE Perimeter of
E-Rock . 1.7 MILES (? the BOT gi G . .

71 | ER Oc_ anprox ( ) once ? glves 1.5 [$10.00 ene, Start work on the trail once flagged in 2024
permission through Resolution. Won’t flag entrances parks

otherwise curious people will be in the way.
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Update or add to the Glen Park playground rules signs to

i Item 4.
N GP specific that the parking is for Playground Users only 1.83 Mike
Create a picnic area with tables (3-4), made from logs at Parks, . .
Enlist PLVFD and a local mill to create the tables
B GP the Upper Reservoir, near the Res. TH parking area PLVFD
7a | cp Rel'nstall the H?ndlcapped Parking sign at the reservoir 212 S 25 Jason,
trail head parking area. parks
- - =
75 | ap |order and spread wood chip in Glen Park playground 214 |'s 450 Parks, May/June Service Day every year, 1st load in May/June, 2nd load (?) in
Jason Sept.
Look at replacing the wood, plywood practice wall at ) o .
. Reid & (2 4'x8’ exterior treated / severe weather plywood + clamps) @
77 | GP |Glen Park tennis court Do attachment cost research. 275 |$s 155 - $45.00 / sheet pl teri int - 1 eall 365
Possible Adopt a Court grant from Colorado Tennis Cindy ’ sheet plus green exterior paint - 1 gallon ( )
Additional signs at information kiosk for trailhead: reason
78 | GP |[for the fees; more reminder signs along the South sideof | 3.00 | $ 100 Parks Renovate / repair the existing kiosk
parking.
Update the tennis/pickle ball rules sign and mount at
79 | gp | ° /p g 28 |S 480 |Reid, Mike Draft 11/2023
least 2 at the tennis courts
Create and install 2 signs for the center post remindin
80 | GP g erp g S 50| Mike Draft 11/2023
users to close the center net after using the courts.
Install d te ADA path fi the handi d
82 | GP ns a. ana e.qua e path from the handicappe Parks Recommended by CIRSA May 2023
parking spot into the playground.
Create and install trail markers and mileage signs for the .
Approximately 10 4
B CF perimeter trail in Glen Park. $ 70 pproximately 10 4’ posts
Begin trail kd Kent Street to the Creekside Trail . . .
84 | KNT eg',n ral Wf)r own fent street to the Lreekside Tratl 1.16 Reid, Gene Possible use for fencing, work w/neighbors’ concerns
don’t advertise - local knowledge only
85 | KNT |Complete Kent Street to Creekside Trail Parks
Parks, 4’ x 500’: along Kent Street? (See #46); somewhere in Palmer
Determi lace fi d install donated wire fencing? 14 - . . . .
Q| KN Determine a place for and install donated wire fencing 3 Jason Lake. Or wildlife area wire? Perimeter fence in Erock east side?
B T Create and install trail markers and mileage signs at the s 28 4 x 4 x 8 posts treated - 1 post makes 2 sign/marker posts at $14
Kent Street end and N.Monument Creek crossing (4) per 8’ post
Install 1 or 2 pet waste stations at the top of Kent St. and
| KNT at the bottom where Kent and Prairie intersect. § 360 Parks @ 5180 ea
Pl “pl t privat ty” si here th .
89 KNT a.ce a please resp(.ac private property” sigh where the $ 100 Parks Same size as #80 above = $25 ea
trail borders each private property - 4
90 | cp Create a high interest MM fund for an annual savings Either a set amount each year or a percentage of out monthly
toward replacing multi-use field once built kiosk fees
For a 8 x 9’ shelter, consider | helter working with PLVFD
91 | COL |Research and install a shade structure at Columbine Park $20,000 Cindy ora 8 x 9 shelter, consider log shelter working wit !

possible capital improvement funds.
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Cut and manufacture 5-6 log benches from lags at the Parks, . .
ltem 4.
92 |RES. Upper Res., then install around the Upper Res. $ 50 PLVFD With the help of there PLVFD, timber lag screws $25 x 2| Item
93 | ER $ 50 Ef\r/t; With the help of there PLVFD, timber lag screws $25 x 2
Research exercise equipment grants for cement Cindy,
B ER platforms once cabins are removed Jennifer See also #101
Manufacture and build log picnic tables for the Parks, .
I ER cement platforms once cabins are removed PLVFD With the help of there PLVFD
Add road base to the Lake loop trail from the north Parks
96 | CP [entrance to the south entrance along the west side Jason’
to prevent mud.
Mike,
Continue to work with Eagle Scouts to add to Phyllis &
97 CP s .
facilities and amenities in the Park(s). Eagle
Scouts
Add a temporary style bridge at Greeley Bridge
98 — . porary sty 8 y 8 $ 1,100 Gene, 2024, same style as Creekside bridge installed 2023
CRK |crossing Parks
99 | er Decide which of the cabins we would like to not Parks Some research happening 11/29/23 re cost to develop a nature
have torn down to use as a nature center & pavilion center/pavilion
N - When cabins are torn down conduct a service day Park
to remove all the small debris from cement pads arks
N - When cement pads are exposed look into grants etc Cindy,
Y for basketball court, etc for some of pads Jennifer
. Send some commissioners to the Trail Syposium - 2 140 ‘ Gene has the information and encourages 4-6 members to go, $35
Y day event 1st week of September 2024 $ Parks / person
103 | ALL |Trail construction training - 2nd week in May 2024 C;ZTES’ Gene to look into and report back on cost and dates
Look into various professional organizations that
104 | ALL |focus on parks, trails, and facilities within for Parks
possible organization and individual membership
. - Look into establishing a parking lot of about 10-15 Parks,
spaces at Erock entrance. Jason
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2023 Completed Projects by Palmer Lake Parks
and Trails Commission and Roads Department

Item 4.

CRK Annual Creek Week service day - Sept. - Oct. Mike Done
Quotation 1/20/23 from Churchich, Miracle Recreation Reid, - received: 10003.50, APL funding - they declined. CTF funds and got a
16 | CP . 2.57 | $10,004 Done
secure funds and schedule repair Dawn new quote 6/16. Completed 12/20/23 - looks great!
Removed all the debris from the E-Rock maintenance Jason &
Done |Completed in early December
ER shed and put into roil-off at Town yard parks pietedin early Dece
5 | ALL |Noxious weed service day at least once per year $ 10 Phyllis pone [Completed November 2023 - Old Carriage and S. Valley Crescent
. . - Alex & . .
Information kiosk removed from Fletchers Drilling Jess Farr Done |Spring 2023 - destroyed by mistake
CP Repair broken gazebo hand rail Parks Done |Completed 11/23
ALL Sort and redistribute Parks shed contents between the Phyllis, Q Done | leted 11/23, cl d out E-Rock st
Parks shed behind Town Hall & the E-Rock storage room. & Reid omplete » cleaned out L-Rock storage.
Work with Eagle Scouts for there buildi d installi Mike & .
orkwi : =il co.u > forEnere bl .|ng s Ll e Completed in Early Aug. 2023 but the left roof edge needs
CP |of a bulletin board kiosk on the west side of the ped. 1.00 Eagle Done . .
; protective trim added.
Bridge entrance. Scouts
Safety fence at the east end of the Pedestrian bridge exit,
along the top directing pedestrians away from the slope. Landscape Done Bids received from 3 landscapers. APL chose one and is willing to
CP |Extend the fence to the bridge suggested by CIRSA ins, 1.38 | $32,000 | r, Reid, 8/23 pay all with conditions. Tentative start in May 2023. APL paid for
rip rap the slope to the NW & SE, stone stairs on the N/ APL oversaw the construction.
NE & S/SE slopes. Rip Rap retaining wall top on west side.
Explc?re and plot for a trail exte.n5|on anr_1g Cr.eek5|de Trail Ge?e, Must flag the proposed trail from Spring St. to the chicken coop -
CRK |east into E. Rock property & bridge locations if BOT 1.5 $ 10 Reid, Done done My 2023
approves the project. Flag the trail. volunteers
Gather and haul limbs and trees between Creekside Trail
CRK and into N. M?nument Creek out to. Lo'ver s Lane an'd pile 214 |s ) Jason, Done |September Service Day
correctly for pick-up by Roads or chipping. PLFD chain parks
saw training?
. | . 3 g ' Investigated the area at Walnut and Greeley corner for 5-7 spaces
CRK >f||odore ana teI:-nate par mg area t}? t jgroprse 1.00 asokn, Done |with Mike and Jason Dosch, informed Dawn. Highly possible!
wilderness parking area at Epworth and Greeley. parks 4/18/23, tested 6/5-811!
AFA Engi i fi ti .12.23 fi . . . .
ER us ngineering program confirmation by 5 3 for 1.00 GENE, CPSC [Done [USAFA confirmed that will design bridges . Dr. Wambeke.

designing 3 annual permanent bridge designs.
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Two Commissioners + for 2023 Pikes Peak Regional

https://www.rmfi.org/crew-leader-trainin

. . . . GENE, CPSC |Done Item 4.
ER Crew Leadership training 2.20 e
ER Fall semester (mid - late AUG - 2023): USAFA Eng. Class - 0 G e n e ,|Done
Conduct joint site visit, w/Parks etc. ’ Parks
£r |MAINTENCE BUILDING shared between Parks & r ge? dn ¢ ,|Done |Keyes: Town office, Jason, Gene, Kevin & Reid
Willans. Parks has west room. New locks & window :
Remove random “t” posts and save for other Park uses, .

KNT ) P 357 [$ - Sub-c T-posts belonged to Kite’s
possibly along Kent Street
Inf trail neighbori idents al Kent St.and . . : . .

4 orm. el nfa|g b s.a SIS ELEL Reid, Provide them with a written notice on Town Letterhead as to their

KNT |Creekside trail east of Parks & Trails, and Town/BOT 1.00 . Done

. . . Jessica, presence and purpose. Done May 27th.
personnel walking, flagging for future trail
. . Wesley, . .

KNT Flag the proposed trail from Kent to Creekside after 1.00 Gene and Done |Must flag the proposed trail at least 30 days prior to actual
notification above for the Kent to Prairie St. section. ’ Reid 5/27 |construction. Started the prairie st to creekside section 4/18/23.
Complete research on the multi-use athletic field at the Reid & " B S — by Parke. Received - _

. I they agreed with it 1-17-23 parks workshop), vote by Parks. Received a specific quotation

CP |south end of the Lake: artificial turf, try to reach a 1.75 $425,000 Town Done 1/2023 still obtaining another quote (Ross), wrote letter of support in June.
consensus with ATL.

. Group, plan developed - ongoing discussions to determine which plan with ATL, RR,
Develop a pedestrian bridge Iighting pIan to be submitted Reid, electricians. Sent lighting plan proposals to Greater Grounds 2/3/23 as their electrician

CP X 1.75 Dawn, Done | might be interested. APL not interested in participating if it involves the RR 2-8-231. Met
to RR, and shared with ATL & Rest. Jason with Dail landscapers 2/10/23 & gave them lighting plan. Submitted late summer, approved

by RR in September/October

cp Install power box from power pole and submit bridge 1.00 Jason, Done power installed and plan submitted to RR in July. As of Aug. 28,
lighting diagram and plan to RR for approval. : parks 2023 still waiting for reply. Approved 9/23

cp Connect with ATL to develop a plan for Centennial Park 1.71 3 ) Jessica, | Ongoin |ATL mtg 4/6/22; Parks workshop with ATL 1-17-23, and 2-8-23. Jeff
projects & master plan ’ Reid & |reviewed in June 23
Start writing a master plan update for Centennial Park

8 . P P . . Reid & Completed and submitted to BOT for adoption Aug. 16, 2023. Accepted

CP |ASAP to formalize the long & short term projects with 1.5 Cind Done but t add a site plan for the Park
the Town and BOT and APL indy Ut mustada a site plan for the Fark.

Deflgrtl_ia:'\d con((:iuct @ 2ndds:1rvey to)e_srtabhs: whatt thet Develop a survey of Lake/Centennial Park use for PLES students -

CP Z‘?Leg ak user; s.gccer an I::\jcrosse ’t-owt:ﬁ (.aplar r’r;gn > 212 Reid Done |suggested by Chris A. (GOCO Grant) to get more input from potential
ﬁ I(;I arks, and ciizens woulld support: artinclal muiti-use users. Posted by District 38 and again by PDSC on May 22, 2023

eld.

cp Connect with the PL Master plan committee to merge 228 |3 : i Done | - done 4/11

ideas for Centennial Park.
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https://www.rmfi.org/crew-leader-training

Install new power pole and electrical service to the west J they approved 2-8-23, met with CORE at the install sight 2/23. Instd Item 4
. . ason, - they ved 2-8-23, wi i i . Inst3 .
CP |parking lot N.of baseball field + survey, approach APL for 2.57 $11,260 parks, APL Done pole and line 5/3/23 APL funding.
funds. !
GP Tennis court/pickle F)all court resurfacing and adding 4 PB Same [ Gemplied Sest, 23
courts on east Tennis court overlay
Repair or replace the split rail fence along the ball field, Town & .
d Done |Andrew started in July 2023, completed 9/23
o 105 section. Broken, covered with dirt etc. 2| Al volunteer y P /
cp Install 2 park benches along the to be installed fence line S S l\glkel & D o St el B T btained the fund
at the east end of the pedestrian bridge lake-side slope. : : agle one | tagle scout project - €y have obtained the funds.
Scouts
ER/ |Created a Parks Trails & bridge sub-committee/work oF eI Done |Thi il be lead by G o cf SpaT
CRK |group for Creekside trail and bridge volunteer work : 15 program will be fead by Lbene wi>th support tfrom
GP Move on.e oI () @ R (PRI [EEECs e B2yl 2.16 Parks Done |After the resurfacing - done 9/23, 2 benches
the tennis court and attach to the fence.
Trim, mulch, berm, stake and fence the older memorial .
CP . 3.00 |[$ 30 Reid |[Done|[Removed 5/3/23 - dead
tree near the playground, or dig it up.
. __ Do ASAP, done by Jess and Alex Farr 4/18/23. Stored in the
CP |Remove the wooden kiosk at Fletchers Drilling. 2.75 Parks Done yard
Complete the rest of the free boulder placement in the Jason &
. - Done
o Glen Park and Res. TH parking areas. 2.71 $ parks Completed 4/18/23
Replace cedar rail posts and rails along south end of . . .
CP |R ir Trail Head parki d oth ki 2.14 750 Jason, Don 170’ long with donated boulders. Rails removed late June '22. Revised to be
2SEElT ) R (Rl EITEE, e SR 2RI : $ parks one boulder. High on Jason D.s list of to-dos. Completed 4/17/23
areas along Lovers Lane
GP it it plelde el jplayere i e mole) o 2 260 |$ = Re'_d : Done |In the works - 3/7/23, Donated $1100.00 4/18/23. for nets & posts
portable nets and standards. Mike
Build a dirt barrier along Walnut to prevent water from
running off into the Glen Park playground, and add Jason &
. - Don
ch boulders to prevent parking on Walnut near the L) $ parks one |Completed 4/17/23
playground
Place boulders along the parking area/ped. Bridge SW Jason &
CP | . ! . 2y /p . I g 214 |$ 250 Done |Okay w/Jason D. 1-31-23, Completed 4/18/23
side slope now that we know the steps exit location. parks
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cp |sand for VB court. Town, Done Sand = approx. $33.00/cu yard/ 70’x40’, 2” deep =17 cuyds. § item 4.
Parks County parks
Finish the wildlife area at the SE end of the lake: fencing
cp wire and signs, 150’ on water and land sides: fence posts Mike & Done
installed - we already bought fence wire. Mike has 2-3 Reid
signs. Finished 2-18-23
Obtain an updated bid for repair of the Centennial Park
CP |playground surface, Churchich-Cook, Miracle Recreation, $10,004 Reid Done
1/20/23
Complete the boundary of the wildlife area at the Sw end Mike &
CP |of the lake: fencing and signs, land side last 50’ to water Reid, Eagle | Done | Bought the fence wire already. 2-3 signs. Mike has 3. Finished 2-18-23
from installed cedar rail fence. Scouts
CP |Install memorial bench N/NW side of Lake $ 30 [Reid, Gene|Done [received & assembled 1/31/23, installed 2/5 with family & friends
Collect (by 2/2/23) wood and store it in the yard for .
CP ; ct (by 2/2/ ).W ! y Reid Done |started spring '22. Not used.
Winterfest barrel fires:
Replace the “s” hooks on the swings in Glen Park with
GP |. - ” WINES I v $ 30 | Reid & Q | Done |Before May 12th, done 4/12
clevis” attachments, already have Clevis
ap |r . - : . i Don applied 3/17/23- waiting and negotiating. No go - has to be tennis
esearch grant for tennis court resurfacing. ei one only, no pickle ball
GP Purchase and install a squeegee and storage box at the Done Installed storage bin in September, squeegee in Nov. - stolen
PB / Tennis court. within a week
Finish specifications, receive bid, and vote on the tennis
GP P $31,533 | Parks |Done
court improvement so that work can be scheduled.
Install about 7 climbing handholds on the climbing ramp
GP i Done |Donated handholds and lag bolts
" |on the Glen Park playground hill. Finished 2-25-23 Reid &
Develop a plan for presentation at Parks, 2/14, and then
if there is a recommendation from Parks, to the BOT,
CR/ 12/23, for the creation of a new open space, park, and o Done Now waiting for BOT to decide what concept of the concepts if
CRK | Creekside Trail extension from Spring Street into the arks any they approve.
Elephant Rock property along N. Monument Creek, and
then a trail circling the Elephant Rock property.

11

17




12



	Top
	Item 1.	Minutes from December 12, 2023
	Parks Commission Minutes 12.12.23

	Item 2.	Report of Volunteer Hours
	Parks Nov & Dec2023 hours reported

	Item 3.	Kiosk Funds Overview
	Summary of Kiosk Parking Revenues 2022-23

	Item 4.	2024 Parks Project List
	PL Parks projects and E-Rock Punch List 2023 1222

	Bottom

