
 

 

 

PARKS AND TRAILS COMMISSION 

Tuesday, January 13, 2026 at 5:30 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

*LIVE STREAM available on Town website* 

AGENDA 

This agenda is subject to revision 24 hours prior to commencement of the meeting. 

The Commission values public comment on issues relevant to Town government. To permit the fair and 
orderly expression of such comments, the Commission will adhere to the following rules for public comment, 

whether for an agenda item or during public comment for non-agenda items brought by the public.  

A speaker must be recognized by the Chair to step to the podium, sign in, use the microphone, state name 
and address for the record, and address comments solely to the Commission, as a whole. 

Each speaker is limited to 3 minutes, cannot pool time with another, and each speaker may only speak once 
per topic. Civility and respect is required. Comments should not be directed to Town staff, individual 

Commission members or to public members. Comments or disruption from audience members not recognized 
by the Chair are prohibited. Points already made should not be duplicated. Only written comments limited to 
one page will be permitted. Public members are also invited to submit comments by email to be distributed 
to the Commission separately. Note that comments submitted to the Town Commission are public record. 

Please understand that the Commission will listen and consider public comments; however, members will not 
discuss or take action on your comment but may refer it to staff and/or a future meeting for discussion. 

Thank you for your cooperation. 

Call to Order 

Roll Call 

Pledge 

Approval of Minutes 

Petty Cash Report 

Public Works Supervisor Report 

1. Public Work's Supervisor Report 

Town Administrator Report 

Business Items 

2. Report of Volunteer Hours 

3. Kiosk Revenue 
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4. Discussion Parks Commission Reappointment – Resolution No. 3-2026 and Vacancies (possible 
action) 

5. Discussion/Update Broomball Tournament  

6. Discussion on relocation of pet waste station in front of Town Hall  

7. Discussion/Update Cindy Allen Memorial Park 

8.  Discussion/Update ERock Parks Vision and PD  

9. Discussion on the Authorizing Management of General & CTF funds update & BOT decision - 
Resolution 08-2026 and cash management and transfer recommendations exhibit A  

10. Discussion/Update on Parks amenities purchase prioritizing for 2026 and beyond 

11.  Discussion/Update/After Action- Holiday lights contest results and recommendations for 
2026 

12.  Discussion/Update Regarding GOCO - Thank you 

13. MHYC meeting 1/9 update  

14. Discussion of Ordinance 2-2020 

Trails and Bridges 

Centennial Park 

15. Discussion on Centennial Park Pickle Ball sponsor issues  

Glen Park 

Public Comment - This time is reserved for the public to speak to items not on the agenda.  

Report of Other Meetings 

Next Meeting and Future Items 

16. Upcoming meeting with FCWD  

Adjourn 

 
Americans with Disabilities Act 

Reasonable accommodations for persons with a disability will be made upon request.  Please notify the Town of Palmer Lake 
(at 719-481-2953) at least 48 hours in advance.  The Town of Palmer Lake will make every effort to accommodate the needs 
of the public. 
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TOWN OF PALMER LAKE 

PARKS & TRAILS COMMISSION - AGENDA MEMO 
 

DATE: January 2026 ITEM NO.  SUBJECT: Parks Report For December 
2026 

Presented by:  

Stacy DeLozier PW/Parks Supervisor 

 
 
 
Ongoing/Completed: 

 
Starting to take down Christmas lights and decor 
 
More brush clearing by Creekside Trail and Glen Park. 
 
New pathway and rock retaining wall to the Glen Park Tennis Courts is complete. 
 
Starting to receive big Parks order from December.  Place 2 benches at south end of CP Pickle Ball Courts.  Placed 
all three new Bear Trash cans around the park. 
 
 
Upcoming: 
 
I received 3 bids from Reid on the Baseball Field fencing.  Need to discuss further to see where we go from here ie: 
timeframe, where the funding will come from, EVERYBODY including the Board members all agree with this 
ballfield upgrade. 
 
Follow through with turning the Creekside Trail into a designated Park.  (CTF) 
 
Get documents from Reid on Village Green actually being a documented Park. (CTF) 
 
Ordered new big Centennial Park sings. 
 
PW/Parks riding mower is in bad shape. It keeps chewing up blade bearings, definitely need a new mower for 
Spring/ Summer 2026. 
 
Ideas on where to install 4 new donation boxes?  
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Board of Trustees Summary Sheet 

 

 DEC 2025 
 

Title PARKS Report 
 

Date Board Meeting: 1/8 & 1/22  
Parks Meeting: 1/13   
 

Contact Parks & Trails Commission 
 

Summary of 
Volunteer 
Hours 

Labor (clean up, maintenance) : 21.00 hr. 

Clerical (email, calls, grants, spreadsheets) : 36.0 hr. 
Miscellaneous Meetings (other than Parks) : 19.5 hr. 

Total Volunteer  
Time 

 
Total = 76.50 hours 

 

Upcoming 
Activity 
 

Workshop: 1/27  
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Board/Commission Name
Term Start

Month-Year

Anticipated
Term End

Month-Year
Current Status

Board of Trustees Amy Hutson Dec-24 Dec-28 Resigned
Board of Trustees Tim Caves Dec-24 Dec-28 Resigned
Board of Trustees Atis Jurka Dec-24 Dec-28
Board of Trustees Shana Ball Dec-22 Dec-26 Recalled
Board of Trustees Dennis Stern/Mayor Jun-25 Dec-26
Board of Trustees Dennis Stern/Trustee Dec-22 Dec-26 Appointed Mayor
Board of Trustees Kevin Dreher Dec-22 Dec-26 Recalled
Board of Trustees Glant Havenar/Mayor Dec-22 Dec-26 Resigned
Board of Trustees Elizabeth Harris Sep-25 Dec-26
Board of Trustees Roger Moseley Sep-25 Dec-26
Board of Trustees Michael Boyett Jul-25 Nov-26 Resigned
Board of Trustees Tony Beltran Dec-25 Nov-26 Appointed

Board of Adjustment Kurt Ehrhardt Dec-25 Jan-27
Board of Adjustment Bob Radosevich (Alternate) Dec-25 Jan-27
Board of Adjustment Charlie Ihlenfeld (Planning Commission member) Dec-25 Jan-27
Board of Adjustment Bob Miner Jan-24 Jan-26 Seeking Reappointment
Board of Adjustment Eddie Kinney Jan-24 Jan-26 Vacant
Board of Adjustment Michael Richards (Alternate) Jan-24 Jan-26 Seeking Reappointment
Board of Adjustment Kevin Dreher (BoT) Jan-24 Jan-25 Vacant

Parks & Trails Kevin Noleen Nov-25 Jan-27
Parks & Trails Jennifer Nilson Dec-25 Jan-27
Parks & Trails Michael Pietsch Dec-25 Jan-27
Parks & Trails Reid Wiecks Jan-24 Jan-26 Seeking Reappointment
Parks & Trails Kevin Magner Jan-24 Jan-26 Not Seeking Reappointment
Parks & Trails Lauren Penner Jul-25 Jan-26 Seeking Reappointment
Parks & Trails Garcia Woods Jan-24 Jan-26 Resigned
Parks & Trails John Tool Jan-24 Jan-26 Not Seeking Reappointment
Parks & Trails Cindy Powell Mar-24 Jan-26 Resigned

Planning Charlie Ihlenfeld Jan-25 Jan-27
Planning Bill Fisher Jan-25 Jan-27
Planning Matt Stephen Feb-25 Jan-27
Planning Andre Bergeron Feb-25 Jan-27
Planning Mark Bruce Jan-25 Jan-27 Resigned
Planning Richard Kuehster Sep-25 Jan-26 Seeking Reappointment
Planning Lindsey Zapalac Jan-24 Jan-26 Resigned
Planning Herb Tomitsch Feb-25 Jan-26 Undecided
Planning Mike Beeson Feb-25 Jan-26 Resigned
Planning Susan Miner Jan-24 Jan-26 Resigned
Planning Tim Caves Jan-24 Jan-26 Resigned

BOT

BOA

Parks  

Planning

Highlighted Positions are Due for Reappointment or Vacant
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Meeting with MHYC 1/9 (Emily & Claire) Jen and Reid represented PLP&T


Input on projects from Kevin M. And John


Possible training/learning opportunities for MHYC spring 2026 in Palmer Lake working with 
Palmer Lake Parks and Trails Commission


The ** projects they are most interested in doing over 2 days in early June as training for 8 corp 
trainees.


They also wanted to know if we (PLP&T) are in the position financially to contract with them to 
do some of the other projects on the list.  We outlined the basics of Resolution 3-2026 and the 
possibility of being able to contract with them, but it would need to go before the PLP&T 
Commission first.  Emily will send us the contract fee schedule.


They mentioned the FCWD might have some grant or fund money to help with contracting for 
projects in PL. We are meeting with them 1/16/26.


They also wanted to know, as partners with them, if they could store some of their vehicles in a 
semi- secure space Feb. to end of April while they are moving their headquarters to Denver 
and are looking for a permanent space. Town Yard or E-Rock came to mind.


**1. Trail realignment to prevent erosion: Kent/Prairie Trail: water bars, trail flagging, creating


2. Creek Clean-out in N. Monument Creek east of Spring Street bridge, brush and downed 
trees (maybe chained saw work)


3. Creek Clean-out in N. Monument Creek north of Lover’s Lane and east of USAFA bridge #2, 
brush and. Downed trees (maybe plain saw work)


**4. Rebuild small section of Creekside Trail east of N. Monument Creek and Monument Creek 
confluence where the trail has eroded due to run-off from Epworth and Greeley road 
intersection - create water diversion “path” to prevent it from running down and eroding the 
trail. Repair the eroded part of the current trail.


**5. Trail flagging and then building am approximately 100-200’ section of trail through some 
scrub oak above a high embankment to reconnect two sections of the E-Rock Perimeter trail.  
(This depends on the BOT and PD for the Eco Spa decisions to be made and the how it effects 
the perimeter trail)


6. Flagging and begin creating a trail ramp and double switchback on a secretion of the E-
Rock perimeter Trail. (This depends on the BOT and PD for the Eco Spa decisions to be made 
and the how it effects the perimeter trail)


7. Creek clean out of man - made discarded appliances 


8. Possibly creation of a man-made beaver dam with assistance from an expert in that field 
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Grant Massey

Subject: FW: MHYC & Palmer Lake in 2026

 
Hey All, 
 
Thanks for a great meeting today. Below are some notes, but mainly thank you for the time to 
connect and ensure we have a strong partnership moving forward. 
 

1. Potential Trail Training for Summer Crews 
a. MHYC may have a need for a 2-day trail training during the week of June 8th 
b. Still waiting on finalized schedule to determine training needs 
c. This would be for 8 individuals 
d. Would be an ideal time to tackle the priorities lists in Reid & Kevin's list at 

Kent/Prairie Trail or Creekside Trail. E Rock would be a back up if the land 
arrangements work out entirely before then. 

 

2. Direct Contracting with MHYC 

a. We still have some weeks available in the 2026 schedule 
b. We would be looking to have a tentative idea of if Palmer Lake is reserving weeks in 

the schedule sometime in the next month and then final contract by mid-April 
c. Our crew rates vary by type of crew, I'm happy to talk through what type of crew may 

be best suited to different project needs. The crew rate is inclusive of 40 hours of an 
8-person crew and is inclusive of their education, transportation to and from their 
start point, tool maintenance, etc.  

d.  

Crew Type 2026 Weekly 
Rate 

Saw Crew $14,000.00 
Hand Crew $10,500.00 
Pesticide Crew $11,300.00 
Hybrid Crew $11,600.00 
Chipper $1,375.00 

e.  
3. Support with Short-Term Parking Needs 

a. Unfortunately, we will no longer be located at the building we've been operating out 
of at 417 E Vermijo for the last 12 years. Unfortunately, we are at a time when 
pursuing new real estate is also very difficult and we are looking to find creative 
solutions to store our tools, vehicles, and find a temporary operating base. 
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b. Between mid-February and late-April, we will have 5 vehicles and 5 single-axle 
trailers that need to be stored at a relatively secure location. We understand that no 
location is 100% secure. They would only need to be occasionally accessed by a 
staff member. 

c. This would be a huge support of our ongoing work as parking has become 
inaccessible in much of the downtown area. 

 
Please let me know if you have any questions or if I forgot anything! 
 
Best, 
  
  
EMILY HOLMES  
Regional Manager: Southern Front Range Land Conservation | Mile High Youth Corps  
417 E Vermijo Ave| Colorado Springs, CO 80903  
Pronouns | She/Her/Hers (what is this?)  
MHYC is operating on a modified work week, schedules vary. 
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