
 

 

 

PLANNING COMMISSION - SPECIAL MEETING 

Wednesday, April 30, 2025 at 5:00 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

*LIVE STREAM available on Town website* 

AGENDA 

This agenda is subject to revision 24 hours prior to commencement of the meeting. 

The Commission values public comment on issues relevant to Town government. To permit the fair and 
orderly expression of such comments, the Commission will adhere to the following rules for public comment, 

whether for an agenda item or during public comment for non-agenda items brought by the public.  

A speaker must be recognized by the Chair to step to the podium, sign in, use the microphone, state name 
and address for the record, and address comments solely to the Commission, as a whole. 

Each speaker is limited to 3 minutes, cannot pool time with another, and each speaker may only speak once 
per topic. Civility and respect is required. Comments should not be directed to Town staff, individual 

Commission members or to public members. Comments or disruption from audience members not recognized 
by the Chair are prohibited. Points already made should not be duplicated. Only written comments limited to 
one page will be permitted. Public members are also invited to submit comments by email to be distributed 
to the Commission separately. Note that comments submitted to the Town Commission are public record. 

Please understand that the Commission will listen and consider public comments; however, members will not 
discuss or take action on your comment but may refer it to staff and/or a future meeting for discussion. 

Thank you for your cooperation. 

Call to Order 

Roll Call 

Pledge of Allegiance 

Business Items 

1. Sign Permit Application for RAD Extracts, Commercial Way 

2. Recommendation on Professional Service Agreement with CMI to Complete Land Use Code Critical Issues  

Public Comment - This time is reserved for the public to speak to items not on the agenda.   

Next Meeting (5/21) and Future Items 

Adjourn 
Americans with Disabilities Act 

Reasonable accommodations for persons with a disability will be made upon request.  Please notify the Town of Palmer Lake 
(at 719-481-2953) at least 48 hours in advance.  The Town of Palmer Lake will make every effort to accommodate the needs 
of the public. 
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TOWN OF PALMER LAKE 

PLANNING COMMISSION - AGENDA MEMO 
 

DATE:  April 30, 2025 ITEM NO.  SUBJECT: Sign Permit Application for 
RAD Extracts, Commercial Ln 

Presented by:  

Deputy Town Clerk  

 
 
 
Background 

 
The Town of Palmer Lake has received a sign permit application from RAD Extracts for the installation of three 
signs – one to an existing cabinet at the entrance to Commercial Way, and two on the building as follows: 

 Sign #1: To be placed above the front door on the building face, facing northwest. 
 Sign #2: To be installed on the southwest-facing side of the building, above the windows. 
 Sign #3: A decal to be added to the existing directional sign located at the corner of Circle Rd and 

Commercial Lane. 
 
Enclosed with three applications is permission from the landowner, a site plan displaying the sign locations, and each 
sign application with a detailed drawing. 
 
The business owner plans to attend to address any questions. 
 
 
Recommended Action 
 
Approve the sign permit application as submitted for RAD Extracts. 
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TOWN OF PALMER LAKE 

PLANNING COMMISSION - AGENDA MEMO 
 

DATE: April 30, 2025 ITEM NO.  SUBJECT:  Recommendation to 
Authorize Professional Service 
Agreement with CMI Presented by:  

Town Administrator/Clerk 

 

 
Background 
 
As previously reviewed with the Commission, the awarded DOLA funds of $25,000 and town match of $25,000 to 
complete the land use code critical issues project was exhausted about halfway through the code project. With 
direction from this Commission, a request was made to the Board of Trustees to complete the remaining sections for 
the project to close by the contract deadline of August 1st for full reimbursement. The Board was supportive and 
directed a not to exceed amount of $30,000. 
 
The method to complete Title 17 will follow the method that was used to complete the rewrite of Title 16, 
Subdivision. CMI will limit back and forth with two (2) workshops with the Planning Commission - one to review 
Article 3 and one to review the entire draft of Title 17. Article 3 will be distributed for review and comment and a 
subsequent workshop with CMI to review. Then one final draft of Title 17 will be distributed to the Planning 
Commission for review and comment no later than July 15, 2025. The Commission will provide one marked-up copy 
of all requested changes no later than August 1, 2025.  
 
The enclosed scope of services is provided by CMI to complete the remaining sections by the deadline for $30,000.  
 
 
Recommended Action 
 
Agree to the terms and consider a recommendation to the Board to approve the scope of service and execute an 
agreement with CMI for a not to exceed amount of $30,000 to complete the project by August 31. 
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Scope of Services to Complete Title 17, Zoning Code 
 
Background 
 

In late 2023, the town was awarded DOLA funding of $25,000 to complete the land use code 
critical issues project under an administrative grant. The award, in addition to the town’s match 
of $25,000, was exhausted early this year. Direction from the Planning Commission resulted in 
the update of Title 17 becoming more than a critical update. It was discovered that many topics 
in the current code were not addressed. 
 

Because the town received the maximum amount of funds from DOLA for this project, additional 
funding is not available. The contract deadline for this project is 8/31. Evidence of completion of 
the project is required to be fully reimbursed.  
 

The following Scope of Work enables CMI to provide a final draft of the remaining sections of 
Title 17 to the Planning Commission for their review and any requested modifications. The 
direction from the Commission was to request town funds to complete the remaining scope of 
the project in the most efficient manner possible, versus extending the deadline one year and 
seeking additional funds through a non-administrative grant process. It was further discussed 
that the importance of completing this work is because the current town Zoning Ordinance is 
lacking key sections, especially administration and procedures, while development applications 
continue to be submitted to the town. 
 
The method of completing Title 17 will follow the method that was used to complete the rewrite 
of Title 16.1 Given that Title 17 needs to be adopted no later than August 31, 2025, one final 
draft will be sent to the Planning Commission for their review and comment no later than July 
15, 2025.2 
 

The following is an approximate summary of the work for completing Title 17, Zoning.  
 

 Article 1- General Provisions: Completed and reviewed by PC, conditionally approved; 
one final review for consistency with the entire code. 

 Article 2- Zone Districts: Completed and reviewed by PC, conditionally approved; one 
final review for consistency with the entire code. 

o Planned Development Code: Complete and adopted. 

 Article 3- General Standards: First draft completed by CMI with several 
questions/review to be completed and reviewed by PC for consultant review of PC 
comments and one round of modifications. (This article can be sent to the Planning 

                                                           
1 Title 16 Subdivision has been rewritten and was adopted and is an example of the expected format for Title 17. 
2 Note that Article 2: Zone Districts has been preliminarily accepted by the Planning Commission after five+ reviews 

by the Commission, with the understanding that the Commission will review the entire document including Article 2. 
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Commission for review as soon as possible. The consultant is requesting one set of final 
comments from the Commission no later than June 1st, 2025. Modifications will be 
included in the Final Draft for Planning Commission review.) 

 Article 4- Special Requirements: This will include floodplain standards, cluster 
development provisions, perhaps grading and drainage, and reorganize other land use 
special requirements to this Article. 

 Title 16 Subdivision Code (formerly planned as Article 5): Complete and adopted (this 
will remain Title 16-Subdivision). 

 Article 5- Administration and Procedures: This will include all procedures for 
submittal, review, and required approvals, almost entirely new/rewritten.  

 Article 6– Annexation: Complete and adopted but will need to be renumbered to insert 
here. 

 Article 7- Definitions: This will be an entirely new rewritten section. 

 

The costs associated with 
each Article assume that the 
Planning Commission will 
receive one draft of Article 3 
for comment and one final draft 
of Title 17 for review. The PC 
will provide the consultant with 
one marked-up copy of all 
requested changes no later 
than August 1, 2025. CMI will 
conduct two workshops with 
the Planning Commission - 
one to review Article 3 and one 
to review the entire draft.  

 
The Town Attorney will undertake a final review of the code before a final hearing by both the 
Planning Commission and the Board of Trustees. Any additional requests by the Planning 
Commission or the public shall be billed at the hourly rate outlined in the original contract and 
are not included in the not-to-exceed scope of services.  A detailed schedule will follow and may 
involve special meetings and workshops to meet the August 31, 2025, adoption date. 
 
This is a not-to-exceed contract amount of $30,000.  Any additional time not accounted for 
above will be billed on an hourly basis. 
 
 
 

Article DRAFTING 
REVIEW AND 

UPDATE Total 

1    $           1,000   $         1,000  

2  $         1,000   $           2,400   $         3,400  

3    $           4,500   $         4,500  

4  $         2,000   $           1,000   $         3,000  

5  $         5,000   $           1,000   $         6,000  

6  $            500   N/A   $            500  

7  $         5,000   $           1,000   $         6,000  

Final edits to Title 17  $           5,600   $         5,600  

                                                   TOTAL   $  30,000  
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