
 

 

 

PLANNING COMMISSION 

Wednesday, November 17, 2021 at 5:00 PM 
Palmer Lake Elementary School Library, Upper Glenway 

AGENDA 

This agenda is subject to revision 24 hours prior to commencement of the meeting. 

Call to Order 

Roll Call 

Approval of Minutes 

1. October 15 Meeting Minutes 

2. October 27 Special Meeting Minutes 

Public Hearing 

3. Consider Request to Rezone R1 to RA - 7109000061 - Hwy 105 (Brenneman)  

Business Items 

4. Request to Extend Conditional Use (Fletchers) 

5. Staff Update of Scope of Services - Community Matters Institute 

6. Advisory Team Update 

7. Direction for Purchase of Survey Software 

Next Meeting (December 15) and Future Items 

Adjourn 

 
Americans with Disabilities Act 

Reasonable accommodations for persons with a disability will be made upon request.  Please notify the Town of Palmer Lake 
(at 719-481-2953) at least 48 hours in advance.  The Town of Palmer Lake will make every effort to accommodate the needs 
of the public. 

Notice 

Notice is hereby given that more than two members of the Board of Trustees may be present; however, there will be no 
action taken by the Board of Trustees at this meeting. 
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PLANNING COMMISSION MEETING 

Wednesday, October 20, 2021 at 5:00 PM 
Palmer Lake Elementary School Library, Upper Glenway 

MINUTES 

 

Call to Order 

Chair Cooper called the meeting to order at 5:04 PM. 

Roll Call 

Present: Cooper, Hutson, Ball, Brown, Bruce. Excused: Ihlendfeld.   

Approval of Minutes 

1. MOTION (Bruce, Hutson) to approve the minutes. Motion PASSED . 

Public Hearing 

2. PUBLIC HEARING & Consideration of Application to Replat 717 Westward Ln (ERock LLP) -  
Kurt Ehrhardt presented a replat of 717 Westward. He proposed the existing parcel be split 
into three lots. Lot #1 is buildable. He asked the Commission to consider creating a small park 
on Lot #3. Discussion took place about the flood plain. No person spoke for or against the 
replat. MOTION (Ball, Hutson) to recommend to the Board of Trustees to approve the replat 
of 717 Westward Ln (ERock LLP). Motion PASSED (5-0).  

Business Items 

3. Review of Consultant Proposals to Complete the Master/Comp Plan – There were two 
inquiries with one proposal submitted by Communities Matter Institute. Copies were 
distributed to the commissioners. A special meeting will be scheduled to allow the applicant 
to present their proposal.   

4. Review of Advisory Committee Applications – The applications were distributed to the 
commissioners. Dawn Collins corrected the record by stating this will be a team, not a 
committee, and not subject to sunshine laws. Susan Miner explained the Advisory Team will 
be a resource to assist the consultant. The line of communication is to be from the Advisory 
Team to Dawn Collins, with monthly reports to the Commission. The Advisory Team members 
provided introductions – Kent Hutson, Bob Radosevich, Ben Cunningham, Susan Miner, Nikki 
McDonald, and Trustee Karen Stuth. 
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Town of Palmer Lake, CO MINUTES 10/20/2021 
 

 

5. Update on Community Survey – There was discussion on various ways to distribute the 
survey, by Town mailings, social media, news, community events, post office, and at Town 
board meetings. It was recommended to have board members partake in promoting to 
subscribe to receive the survey. The survey, which may include a map of the area, is now 
being beta tested to ensure it can be read on a smartphone, tablet and PC.  

6. Schedule a Special Meeting for Interview/Presentation of Proposals (week of 10/25) – A 
meeting will be scheduled between the applicant, Communities Matter, and the members of 
the Planning Commission, the Advisory Team, and staff. The date is tentatively set for 
Wednesday, October 27 at 4:00 PM, with the place TBD. Susan Miner will setup the first 
meeting of the Advisory Team, date and time TBD.  

Next Meeting (Nov 17) and Future Items 

Adjourn 

MOTION(Hutson, Ball) to adjourn at 6:11 PM. Motion PASSED. 
 
 
 
________________________________             _______________________________ 
David Cooper, Chair              ATTEST: Julia Stambaugh, Deputy Town Clerk 
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PLANNING COMMISSION - SPECIAL MEETING 

Wednesday, October 27, 2021 at 4:00 PM 
Tri Lakes Chamber House, 300 Hwy 105, Monument 

MINUTES 

 

Call to Order 

Chair Cooper called the special meeting to order at 4:06 PM. 

Roll Call 

Present: Dave Cooper, Charles Ihlendfeld, Bill Fisher, Shana Ball, Vic Brown, Mark Bruce. Excused: Amy 
Hutson.   
 

Business Items 

1. Presentation of Proposal to Update Master/Comp Plan – Community Matters Institute – 
Barbara Cole, the Executive Director of Community Matters Institute, introduced her firm, 
and along with Mike Davenport, introduced themselves. The other members of the team, 
will be working on the Master/Comp Plan update. Ms. Cole informed the commission of 
the Colorado Revised Statutes (CRS) that impact a statutory municipality, and how that 
affects Palmer Lake. She discussed ways of collecting information to assist in mapping the 
area, and ways the map could be used. She detailed various ways the company could 
provide information on land use, annexation planning, surveying and possibly working with 
DOLA to secure funding for various projects. She also described how they would go about 
engaging the local community.  Cost was discussed and Ms. Cole stated that her proposal 
could be done in a series of steps. There was a concern about cost overruns. The contract 
would be for a set amount and any changes would be brought to the Planning Commission 
for review and approval.  
 

2. Consideration to Award Proposal – Master/Comp Plan Updates - MOTION (Ball, Ihlenfeld) 
to award the contract to Community Matters Institute with the details to be worked out 
with staff. Motion PASSED (6-0). 
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Town of Palmer Lake, CO AGENDA 10/27/2021 
 

 

 

Bill Fisher left the meeting at approximately 5:40 PM.  

3. Consideration of Additional Application for Advisory Appointment – The application from 
Kevin Gilfford was presented to the commission. MOTION (Bruce, Ball) to add the applicant 
to the Advisory Team. Motion PASSED (5-0). 
 

4. Review Guidelines for Advisory Team to Consultant – Susan Miner reviewed the role of 
the Team, which is to be a resource to the consultant. Their role is mainly to provide a 
historical perspective. The Team is not a decision-making body. They will have one point of 
contact, through Dawn Collins and will report to the Planning Commission.  

 

Mark Bruce left the meeting at approximately 5:55 PM.  

 

Adjourn 

MOTION (Ball, Ihlendfeld) to adjourn at 6:07 PM. Motion PASSED. 

 

 

_______________________________                                     ______________________________ 
David Cooper, Chair              ATTEST: Julia Stambaugh, Deputy Town Clerk 
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Fletcher Drilling Letter Of Intent  

 

To whome it may concern -  

Due to the nature of our line of work and the equipment that we've needed to conduct business for 

over 51 years within the town of Palmer Lake, we have acquired a number of vehicles and pieces of 

machinery. That said, it has come to our recent attention that we are no longer zoned for heavy 

equipment (storage) on our premises.  

In regards to 17.37.020 Conditional Permitted Uses: 

For our proposed usage, we are looking at "other" as nothing else listed really fits our (or your) criteria.  

1) Short-term proposal (revised) 

Our short-term goals are to repair any and all equipment that needs to be repaired and or made road 

worthy and then mobilize or sell what we can, when we can. We have already started the process for 

repairs on one vehicle in particular, but due to all the inclement weather, what should have taken a few 

days has unfortunately taken a few weeks. Eventually however, we would like to have everything 

repaired or be made ready to sell. 

11/15/21: 

Updated:  

We had six large trucks on-site. Three were running but needed some major repairs before they could be 

moved. After a number of months we were able to repair them and then get them moved off-site. Of the 

three remaining however, one still needs some engine work before it can be moved at all. We've had a 

mechanic out numerous times and he's in the process of repairing it, but parts are now harder to come 

by due to the supply / demand issues we're all faced with, and this means some much needed parts are 

weeks to months out.   

Another will need repairs to the electrical system and wiring harness and it's been hard locating a new 

harness for this particular truck. The last truck will need to be scrapped as it can not be remedied.  

Part of our problem is getting any service techs to our location because only a couple of them have the 

knowledge, capability and experience to deal with these particular rigs - and even fewer offer mobilized 

service. But we're doing or due diligence and still trying. 

As it is, we will need / would like to be granted more time to get the remaining three rigs off-site.  

2) Long -term proposal 

Since we do have a building with plenty of office space, our long-term goals would be to re-apply for a 

business license so that we can possibly rent or lease the current building out under the current zoning 
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conditions.  

We understand that we are now in violation of the current zoning and as such, are doing what we can 

when we can to remedy the situation and make good on our end.  

11-15-21: 

Our long term proposal has not changed, and we are still looking at options once we have the remaining 

three pieces of equipment moved.  

Thank you for your consideration. 

Regards,  

Tom & Tommy Fletcher 

Fletcher Drilling 
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