
 

 

 

BOARD OF TRUSTEES MEETING 

Thursday, October 09, 2025 at 6:00 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

*LIVE STREAM available on Town website* 

AGENDA 

This agenda is subject to revision 24 hours prior to commencement of the meeting. 

The Board of Trustees values public comment on issues relevant to Town government. To permit the fair and 
orderly expression of such comments, the Board will adhere to the following rules for public comment, 

whether for an agenda item or during public comment for non-agenda items brought by the public.  

A speaker must be recognized by the Mayor to step to the podium, sign in, use the microphone, state name 
and address for the record, and address comments solely to the Board, as a whole. 

Each speaker is limited to 3 minutes, cannot pool time with another, and each speaker may only speak once 
per topic. Civility and respect is required. Comments should not be directed to Town staff, individual Board 

members or to public members. Comments or disruption from audience members not recognized by the 
Mayor are prohibited. Points already made should not be duplicated. Only written comments limited to one 

page will be permitted. Public members are also invited to submit comments by email to be distributed to the 
Board separately. Note that comments submitted to the Board are public record. Please understand that the 

Board will listen and consider public comments; however, members will not discuss or take action on your 
comment but may refer it to staff and/or a future meeting for discussion. 

Thank you for your cooperation. 

Call to Order 

Roll Call 

Invocation 

Pledge of Allegiance 

Consent Agenda - Items under the consent agenda may be acted upon by one motion. If, in the 
judgment of a board member, a consent agenda item requires discussion, the item can be placed on the 
regular agenda for discussion and/or action. 

1. Minutes from September 25, 2025 & October 2, 2025  

2. Checks Over $15,000 - JT Thorpe Industrial, Inc ($13,514.50) Tank #1 Rehab, Krob Law July 
($17,395.00) August ($23.012.50) September ($30,100.00) Legal Fee's  

Staff/Department Reports 

3. Water 

4. Public Works including Roads & Park Maintenance 
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Town of Palmer Lake, CO AGENDA 10/9/2025 
 

 

5. Police 

6. Fire 

7. Town Clerk 

8. Attorney 

9. Administrator 

Business Items 

10. Accept Resignation of Mayor Pro Tem Amy Hutson & Address Mayoral Vacancy Which May 
Include Appointment or Setting Election 

11. Direction on Purchase of Police Vehicle  

12. Update/Direction on Elephant Rock Planned Development Plan 

13. Designation of Monument Ridge West Annexation Election  

14. Distribute Proposed Draft 2026 Budget & Set Hearing Date for 11/13 

Public Comment - Public comments are encouraged to be emailed to the Town office at info@palmer-
lake.org with subject line of Public Comment (24 hours prior to meeting) and shall be distributed and 
read at the meeting. Otherwise, please be recognized to speak, sign in, and address the Board on 
matters not on the agenda. Thank you! 

Board Reports 

Next Meeting and Future Items 

Adjourn 

 
Americans with Disabilities Act 

Reasonable accommodations for persons with a disability will be made upon request.  Please notify the Town of Palmer Lake 
(at 719-481-2953) at least 48 hours in advance.  The Town of Palmer Lake will make every effort to accommodate the needs 
of the public. 
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BOARD OF TRUSTEES MEETING 

Thursday, September 25, 2025 at 6:00 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

MINUTES 

 

Call to Order: 6:02 PM 

1. Oath of Office Town Clerk administered the Oath of Office to newly elected Trustees Roger Moseley and 
Elizabeth “Beth” Harris. 

Roll Call: Present – Moseley, Jurka, Hutson, Harris, Caves, Boyett. Absent – Stern (excused). 

Pledge of Allegiance 

Presentations -Fountain Creek Watershed District – Creek Week Proclamation 

Mary Wilson presented the Fountain Creek Watershed District and the annual Creek Week Cleanup. Mayor 
Pro Tem Hutson read a proclamation recognizing the event. 

Consent Agenda 

3. Minutes: Approval of August 28, 2025, meeting minutes. 

4. Checks Over $15,000: CIRSA ($42,065.84); UC Health ($18,005.45); Community Matters Institute 
($27,212.50); Bradley Excavating ($51,821); JT Thorpe Industrial ($80,301.50); Hill’s Fire & Speed Shop 
($19,034.53). 

Trustee Jurka requested clarification on UC Health disbursements. 

Trustee Moseley raised concerns regarding the check signing process and water fund transfers, emphasizing 
the need to separate water and tax funds. 

5. Financials: July and August 2025 reports approved. 

Motion to approve consent agenda. (Jurka/Boyett): Approved 6-0. 

Staff and Department Reports 

6. Town Clerk/Administrator: Reported successful completion of September 9, 2025, Special Recall 
Election, thanking Town staff and the El Paso County Clerk’s Office for their support. New Trustee 
onboarding and training underway. 

7. Police: No report. 

8. Fire: 
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Town of Palmer Lake, CO MINUTES 9/25/2025 
 

 

Chief Vincent reported plans for a celebration marking the 90th anniversary of the Palmer Lake Star, which 
is currently under repair. Updates given on the youth corps slash pile and upcoming burn date. 

9. Public Works/Parks: No report. 

10. Water: No report. 

11. Administration: Interim Administrator Glen Smith reported that the 2025 Audit extension was approved 
and is expected by mid-October. An RFP in 2026 for the 2025 auditing services. Town Manager recruitment 
closes October 12th Smith also expressed disappointment regarding recent election-related comments by 
Commissioner Bill Wysong. 

12. Attorney: Town Attorney Krob reported that the Integrity Matters lawsuit was dismissed and that 
motions to dismiss were also filed in the Brodzik & Moseley case. Updates were provided on: 121 Lake 
Process Memo (draft to BOA) Annexations: Buc-ee’s applications remain active; Chinn annexation on hold. 
Illumination Pointe: Ongoing coordination on MS4 compliance, CDOT access, and Planning Commission 
conditions. Title 17 Code Updates: CMI finalizing errata report for Planning Commission review. Trustee 
Moseley asked about neighbor petitions; Attorney Krob clarified the 2/3 vote requirement. 

Business Items 

13. Ordinance 05-2025: Implements ballot initiative requiring annexation elections per recent voter 
approval. Discussion held regarding timing and process. 

Motion (Harris/Jurka): Approved 6-0. 

14. Planning Commission Appointment: 

Motion to appoint Mr. Kuester to the Planning Commission (term ending 2026) approved unanimously. 

Public Comment 

Kathleen Biebesheimer (Palmer Lake): Addressed police-related concerns and requested dismissal of 
outstanding issues. 

Shawn Sayer (Monument): Spoke on behalf of Tri-Lakes Preservation, congratulated the Board, and 
discussed community development. 

Commissioner Bill Wysong (District 3): Congratulated the Board, praised election transparency, and 
highlighted Fountain Creek collaboration. 

Karen McVay (Monument): Expressed disappointment in Town leadership and thanked Commissioner 
Wysong. 

John Marble (Palmer Lake): Raised concerns about Town communication and website usability. 

Gary Atkins (Palmer Lake): Voiced opposition to the Buc-ee’s annexation proposal and encouraged fiscal 
caution. 
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Town of Palmer Lake, CO MINUTES 9/25/2025 
 

 

Executive Session 

Motion (Caves/Harris): Enter executive session at 7:36PM pursuant to C.R.S. § 24-6-402(4)(b) & (e) to 
receive legal advice and discuss negotiation strategy regarding an amendment to the Purchase and Sale 
Agreement with Twenty1Five, LLC. Approved 6-0. 

Reconvened to Open Session 

15. Consideration: 

Discussion on possible amendment to the Purchase and Sale Agreement with Twenty1Five, LLC. 

16. Ordinance 06-2025: Vacating portions of Estabrook Street Right-of-Way east of Bowes Avenue. Motion 
(Boyett, Moseley) Motion passed 6-0 

Adjournment: Meeting adjourned at 7:42PM Motion (Caves, Harris) Motion passed 6-0 
 
 
 

____________________________     _________________________ 

Town Clerk- Erica N. Romero       Mayor Pro Tem- Amy Hutson 
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BOARD OF TRUSTEES MEETING- SPECIAL MEETING 

Thursday, October 02, 2025 at 6:00 PM 
Palmer Lake Town Hall – 28 Valley Crescent, Palmer Lake, Colorado 

MINUTES 

Call to Order/Roll Calll – 6:00 PM Present – Mayor Dennis Stern, Trustees Atis Jurka, Amy Hutson, Beth 
Harris, Roger Moseley, Tim Caves, and Mike Boyett. 

Pledge of Allegiance 

Public Hearing – None 

Business Item -  

1. Legal Memo - Town Attorney Scott Krob briefed the Board on a legal memo provided earlier in 
the week concerning the applicant’s request to proceed with an annexation election. He 
explained that the memo did not include a formal analysis or recommendation due to 
Colorado Open Meetings Law restrictions, noting that detailed discussion must occur in public 
sessions. Attorney Krob advised that proceeding with an immediate decision could expose the 
Town to potential legal risk. He explained the distinction between the Planning Commission’s 
quasi-judicial process (which has concluded) and the Board of Trustees’ legislative role in 
determining whether to move forward with an annexation election in accordance with the 
recently adopted citizen initiative. 

Points of Order: 

• Kat Gayle spoke regarding the timing of the Planning Commission hearing, noting that opening 
the hearing initiates a quasi-judicial process that should be completed prior to an election. She 
stated that the Board retains the authority to overturn decisions from the Planning 
Commission. Ms. Gayle challenged the interpretation of the process with Attorney Krob, 
asserting that the ordinance pertains specifically to annexation itself—not to negotiations or 
rezoning. She expressed that rezoning should be considered separately and only after the 
annexation vote takes place. 

• Martha Brodzik raised a point of order regarding whether the proposed ordinance was in effect, 
citing concerns that statutory deadlines had not been met. Attorney Krob clarified that her 
comment did not meet the criteria for a point of order. 

• Attorney Krob further explained that the initiative ordinance requires voter approval for 
annexations and that the applicant’s request falls within that framework. He noted that the 
applicant has the legal right to request an unbiased election and that election costs would be 
the applicant’s responsibility. 
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Town of Palmer Lake, CO MINUTES 10/2/2025 
 

 

• Additional discussion occurred regarding the Poundstone decision, the Town’s Master Plan, and 
the sequence of annexation and rezoning steps. 

• David Parks issued a point of order comment revolved around why Buc-ees is pushing to go to 
an election when that was not how it was supposed to go.  

Board Discussion: 

• Trustee Harris expressed concern about ensuring that voters understand the annexation 
question clearly on the ballot and that zoning matters remain separate. 

• Trustee Jurka stated his belief that the proposal does not align with the Town’s Master Plan and 
emphasized the importance of voter clarity before an election is held. 

• Trustees discussed timing, election costs, and administrative impact. Attorney Krob confirmed 
that a special election would be funded by the applicant and not by the Town. 

• Motion (Harris/Moseley) to defer the applicant portion of the agenda to indefinite point in the 
future until the quasi-judicial process is complete. Roll call vote.  

 Yes – Caves, Hutson, Boyett, Stern 

 No – Jurka, Harris, Moseley 

 Motion failed, 3-4. 

• Motion (Caves/Hutson) to grant the applicant’s request to proceed with a special election on 
the annexation proposal consistent with the citizen-initiated ordinance. Motion was amended 
by Caves to set the annexation election to February 5, 2026. 

o Discussion: Trustees debated timing, language, and compliance with the ordinance. The 
proposed date for the special election was February 5, 2026. 

o Roll Call Vote: 

 Yes – Caves, Hutson, Boyett, Stern 

 No – Jurka, Harris, Moseley 

 Motion Passed, 4-3. 

Conclusion: 
The Board approved moving forward with a special election for the proposed annexation. Election 
costs will be borne by the applicant. 

Public Comment – No Public Comment  

Convene to Executive Session – No Executive Session  

Adjourn – Motion (Caves, Hutson) Adjourned at 7:10PM   

o Roll Call Vote:  

 Yes – Caves, Hutson, Boyett, Stern 

 No – Jurka, Harris, Moseley 

 Motion Passed, 4-3 
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Town of Palmer Lake, CO MINUTES 10/2/2025 
 

 

 

 

____________________________     _________________________ 

Town Clerk- Erica N. Romero       Mayor- Dennis Stern 
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Town of Palmer Lake Monthly Water Usage Month Sept
Year 2025

Gallons Acre Ft
Surface Water 3,007,000 9.23

Well A2 0 0

Well D2 1,887,000 5.79

Total 4,894,000 15.02

Avg. Gal/Day 163,000 0.50

Release To Lake 8.4 AF Max Allowed = 8.4 AF / Month
Release Glen Park Evaporation 0 AF
Water system 0 AF

Total 0
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Board of Trustees Summary Sheet 

  
September 2025 
 

Title Public Works Monthly Report 
 

Date October 3, 2025 
 

Contact Stacy DeLozier 
 

Summary Grade and Mag Roads 
Dust control 
Cut drainage ditches on roads around PL City Limits 
Cold Patch Asphalt Potholes all over Town 
Clean out various road culverts 
Cut tree limbs/ brush from roadways and parks 
Extra attention towards making Centennial Park look great, mowing, 
weed whacking, tree trimming, boulders, millings, trash pickup etc. 
Replace and repair applicable road signs and order more signs 
Perform routine maintenance on all equipment 
Empty trash cans at Lake Rec. area, parks, Pickleball Court and trailhead 
daily 
Fix and maintain split rail fences around lake and town 
Maintain Trailhead parking Kiosk daily 
Attended lots of various meetings 
Installed industrial toilet paper holders in the Pickleball Court bathrooms 
Coordinate placement of Port A Potty’s around town and move when 
needed for Parks, New service company Thrifty Thrones 
Summer/ Fall cleaning and maintenance around the shop/yard 
Helped with lots of small projects at Town Hall, PLFD and PLPD 
Lots of street-cut permits issued throughout PL City limits 
Monthly playground maintenance and inspection 
Work with Parks and Awake The Lake on various projects 
Did the monthly repairs/ maintenance on all Parks lawn mowers/ 
equipment. 
Placing acquired boulders all around Town and removing the ugly 
telephone poles 
Help Parks with MHYC and Creek Week 
Prep spot where Troll will be placed under the bridge 
Working on annual PW/Parks Budget with Town office and Counsel 
members 
Work with Parks on a large list of wanted items around Town (bench’s, 52
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bear proof trash cans, information boards etc) 
 
 
 

Training Ongoing weekly/ monthly safety training, meetings, PPACG,  
Monthly safety meetings 

Other Activity  
Spruce Mt. road is in the design process with JR Engineering, now both 
railroads need to be involved, the next update meeting will be 9/4/25. 
GMS is working on the 105-sidewalk design, no new news yet 
Had a meeting with Parks and Palmer Divide Soccer Club about potential 
future soccer field at the south end of the lake, discussions still taking 
place and the Town lawyer is involved. 
Received plans from GMS for Glen Park Drainage issue. 
Working on 2026 PW/Parks Proposed budget. 
Going to winterize EPC bathroom, shutdown Pickleball bathrooms and 
pull fountain from the lake. 
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Board of Trustees Summary Sheet 
 

       October 2025 
Title                      Police Monthly Report 

Action N/A 

Date 09/1/25-09/30/2025 

Contact Lieutenant A. Lundy 

Summary In the month of September 2025, the PLPD made 60 
traffic stops and issued 53 citations. Also, in the month of 
September 25 reports were taken and there were 2 traffic 
accidents. PLPD Officers charged 3 domestic violence 
cases in the month of September. PLPD made 13 citizen 
contacts.  

Training All officers completed Rifle and Pistol qualifications. 
Officer Wagner graduated from the Advanced Level 1 
Traffic Accident Investigation course. Officer Bentley 
attended the CSPD SWAT Academy.   

  

 
Other Actions PLPD successfully hosted the CSPD SWAT Academy. 

Command Staff began developing the budget for the PD 
for 2026. The PLPD Fleet graphics transition was 
completed in the month of September. All PLPD patrol 
vehicles are now outfitted with more visible signs.  
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Officer Perry worked diligently to build a case against a 
suspect on an Attempted Murder against our PLPD 
Officer Stevens. A warrant was issued, and the suspect 
was picked up by the CSPD Fugitive Taskforce. The 
suspect was charged with; Attempted Murder in the First 
Degree of a Peace Officer, Assault in the Second Degree, 
Vehicular Eluding, Reckless Endangerment, Reckless 
Driving, Speeding 40+ Over the Posted Limit, and several 
other aggravating charges added on by the District 
Attorney’s Office.  

  

Calls for 
service 

PLPD officers responded to 138 calls for service in the 
month of September.    

B.H.C.O.N.  The PLPD B.H.C.O.N. program launched at the 
beginning of this year. The grant funded program is 
intended to circumvent arrests of mentally ill individuals 
when appropriate and afford these individuals resources 
to seek the help they need. The program has had 148 
calls for service and has taken 23 case reports as a 
result.  

S.T.E.P. S.T.E.P. was instituted in March of 2021 and has made a 
great impact on police operations and overall street safety 
of Palmer Lake. Officers have conducted 360 shifts over 
the last 2 years. The most common citations written are 
for failure to stop at stop signs and speeding. Monies 
gained from these shifts have been a great benefit to the 
overall Town budget as a supplemental income. 
Proceeds from the S.T.E.P. program have recently 
purchased 2 vehicles for the PLPD which were previously 
unbudgeted for but needed.   

H.V.E. PLPD’s High Visibility Enforcement (DUI/DUID) program 
has added to the safety of Palmer Lake’s residents by 
effectively enforcing DUIs and DUIDs within its 
jurisdiction. H.V.E. has created 167 calls for service and 
taken 18 case reports. 290 hours have been worked 
between 3 Officers. There have been 133 contacts and 
12 arrests, 2 of which were felony level DUIs. There is an 
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average of 1 DUI arrest per H.V.E. shift.   
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Title Fire Department Report- September 2025 
Date 7 October 2025 

Contact Chief Vincent 

Summary Respond to Residential Structure fire. 
 
Respond to Train on fire. 
 
Respond to Elevator rescue. 
 
Staff continue to rehab equipment to be ready for third fire season. 
 
Inventory of equipment/property into Records Management System. 
 
Station quarters being painted and GFIs installed along with adequate 
lighting. 
 

Training 92 Hours, September 117 

Photographs  

Other Action  

Code 
Enforcement 

Inspections and Pre-Plans are ongoing. 
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Board of Trustees Summary Sheet 
 
 October 2025 

Title Administration 
Date 10/09/2025 
Contact Admin personnel 
 
Kiosk 
Revenue 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
    

 

 
Contact 
Us 
(online) 
 

 
Created First Name Subject 

9/3/2025 19:38 Pamela Barking Dogs 
9/4/2025 15:42 Dale  Left behind  

9/5/2025 11:43 Zacharie 
Volunteer firefighting 
application? 

9/16/2025 10:11 Marilyn  payment citation 
 
 

 
Land Use 
permits 
Issued 
 

 
 
August 2025 
Type: Single Family; Qty: 0 
           Other; Qty: 4 
Total water taps issued: 1043 
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Business 
Licenses 

BUSINESS LICENSE STATUS CHANGES  
BY BUSINESS TYPE 

2025 2025 
Sep Sep 

Business Type STR other 
   New Licenses 0 2 
   Licenses Renewed 1 9 
   Licenses Expired 0 0 
   Businesses Closed 0 0 
      
CURRENT BUSINESS LICENSES BY BUSINESS TYPE 
   (New + Renewed) 42 144 

TOTAL CURRENT BUSINESS LICENSES 
   (New + Renewed) 186 

 
SCHEDULED TO RENEW IN NOVEMBER 2025: 

BUSINESS NAME 

Black Hills Colorado Gas, Inc. 

EcoSpa LLC 
Gun Cleaners of Colorado, LLC 
Hayley McGuire 
KEZ LLC 
Lindsay Willian 
Messenger International, Inc. 
Mountain Paws Grooming LLC 
Reverend Jenn Wilde 
Sundance Pit BBQ, LLC 
Vogue Hair Studio 

Wonders of Nature Forest School 

Yak's Motorcycle Maintenance & Detail shop 
dba Yak's MMX, LLC 
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Water 
Billing 
 

 

Year Month  # of Water 
Accounts  

 # of 
Gallons 

Sold  

# of 
Shutoffs 

2022 Jan-Dec 1015 41,405,900 11 
          

2023 Jan-Dec 1018 44,855,150 7 
          

2024 Jan-Dec 1,022 47,011,334 0 
          

2025 January 1022 3,505,500 0 
  February 1022 3,114,600 1 
  March 1023 2,787,302 1 
  April 1023 3,058,632 0 
  May 1023 3,148,147 1 
  June 1024 4,150,990 3 
  July 1024 4,454,800 0 
  August 1024 4,554,000 0 
  September 1024 4,234,100 0 

  YTD   33,008,071 6 
 
 

 
Grant 
Activity 
Updates 
 

 
No updates 
 

 
Upcoming 
Approved 
Special 
Events 
 

 
House on Haunted Hill by Funky Little Theater 10/17-11/1/2025 
YMCA Creepy Crawl 10/25/2025 

 

Other 
Activity 

Palmer Lake Trick or Treating 10/31/2025 
FD Chili Supper, Star & Christmas Tree Lighting 11/29/2025 
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TOWN OF PALMER LAKE 

BOARD OF TRUSTEES - MEMO SUMMARY 
 

DATE:  October 9, 2025 ITEM NO.  SUBJECT: Direction on the purchase of 
a police vehicle in this fiscal year. 

Presented by:  

Interim Town Administrator 

 
 

Recommended Action 
 
Staff recommends the purchase of a used police vehicle in the current fiscal year not to exceed $19,000. 
The department has a vehicle that will most likely be placed out of service in the next fiscal year. 

 

 

Background 
 
These vehicles are purchased used and not on a cycle but as the need arises.  Staff is attempting to be 
proactive in anticipating the life cycle of the current fleet.  Most likely to be purchased in combination with 
STEP funds. 
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TOWN OF PALMER LAKE 

BOARD OF TRUSTEES - AGENDA MEMO 
 

DATE: October 9, 2025 ITEM NO.  SUBJECT:  Update/Direction on 
Elephant Rock Planned Development. 

 
Presented by:  

Interim Town Administrator Glen Smith 

 
 
Background 
 
As previously discussed with the Board of Trustees, the elephant rock property requires a Planned Development Plan 

(PDP) per the land use regulations.  

 

Trustees Caves and Hutson have drafted the start to the narrative for the PDP and involved the tenant, EcoSpa. As 

directed by the Board, staff sought estimates from town consultants to assist in the creation of the PDP.   

 

The following was received – 

 

 Survey work of the elephant rock property is required –   

 

Includes finding, setting all corners, showing known easements, any flood zone areas that might affect 

the property, square feet / acres area of the entire site, an exhibit can be completed for detail of 

existing improvements to include the road and remaining buildings (topography and tree/vegetation 

areas are not included).  

  

The next steps include authorizing town consultants to assist with the PD process and further review the plans for 

completeness to schedule before Planning Commission for recommendation of the PD Plan to the Board of Trustees. 

 

A meeting was held on 10/6/25 with the Applicant, Prism, Town Attorney, Town Engineer, Mark Morton and 

Interim Town Administrator to determine where this project is in the process and the best way to move forward 

to assist the Applicant and not stall progress. 

 

 
Recommended Action 
 
Staff recommends the town move forward with separate PD Plans for each property involved.  This will provide 
clear direction to the Eco Spa applicant moving forward in the process and will not delay progress based on the 
PD Plan for the second parcel. 
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TOWN OF PALMER LAKE 

BOARD OF TRUSTEES - MEMO SUMMARY 

 

DATE: October 09, 2025 ITEM NO.  SUBJECT:  Distribute Proposed Draft 
2026 Budget and Set Public Hearing  

Presented by:  

Interim Town Administrator Smith 

 
 

 

Background 

 
Per statute, a draft of the proposed budget for the upcoming year must be distributed by October 15. The 
proposed draft budget will be reviewed in further detail with the Board and Departments TBD. 
The draft budget will continue to be reviewed and modified until considered for adoption, December 12. 
 
As previously reviewed, staff requests that a public hearing be set for the Thursday, November 13 meeting.  
It is also suggested that a workshop be scheduled for 5 pm on the same date. 
 
 
Recommended Action 

 
Set a public hearing for the proposed 2026 budget for November 14. 
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