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AGENDA 

 

A. CALL TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. ADDITIONS OF EMERGENCY BASIS FROM CITY MANAGER, DELETIONS AND 

APPROVAL OF AGENDA ITEMS 

E. PRESENTATIONS / PROCLAMATIONS / PUBLIC SERVICE ANNOUNCEMENTS / 

PUBLIC COMMENTS (agenda items only) 

(This section of the agenda allows for comments from the public to speak. Each speaker will 

be given a total of three (3) minutes to comment. A public comment card should be completed 

and returned to the City Clerk. When you are called to speak, please go to the podium or 

unmute your device, and prior to addressing the Commission, state your name and address for 

the record) 

1. Marc Rodriguez, Gehring Group - Executive Summary 

F. CONSENT AGENDA 

G. OLD BUSINESS (discussion of existing activities or previously held events, if any) 

1. Update - City Projects 

2. Discussion of City Manager Evaluation 

H. PUBLIC HEARINGS AND/OR ORDINANCES 

1. RESOLUTION 2024-36 A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF PAHOKEE, FLORIDA, ADOPTING A TENTATIVE MILLAGE RATE FOR 

FISCAL YEAR COMMENCING OCTOBER 1, 2024, THROUGH SEPTEMBER 30, 

2025, PURSUANT TO SECTION 200.065, FLORIDA STATUTES; PROVIDING FOR 

ADOPTION OF REPRESENTATIONS; PROVIDING FOR AN EFFECTIVE DATE. 

2. RESOLUTION 2024-37 A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF PAHOKEE, FLORIDA PROVIDING FOR THE ADOPTION AND 

FUNDING OF THE TENTATIVE MUNICIPAL BUDGET IN THE AMOUNT OF 

$8,939,702.00 FOR THE CITY OF PAHOKEE, FLORIDA, FOR THE FISCAL YEAR 

BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025; 

PROVIDING FOR ADOPTION OF REPRESENTATIONS; PROVIDING FOR AN 

EFFECTIVE DATE. 

I. RESOLUTION(S) 

J. NEW BUSINESS (presentation by city manager of activity or upcoming event, if any) 

K. REPORT OF THE MAYOR 

L. REPORT OF THE CITY MANAGER 

M. REPORT OF THE CITY ATTORNEY 

N. FUTURE AGENDA ITEMS OF COMMISSIONERS, IF ANY 

O. GENERAL PUBLIC COMMENTS (items not on the agenda) 

P. COMMISSIONER COMMENTS AND FOR THE GOOD OF THE ORDER (community 

events, feel good announcements, if any) 

Q. ADJOURN 
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_______________________________________________________________________________________

_____________ 

Any citizen of the audience wishing to appear before the City Commission to speak with reference to any 

agenda or non-agenda item must complete the “Request for Appearance and Comment” form and present 

completed form to the City Clerk prior to commencement of the meeting. 

Should any person seek to appeal any decision made by the City Commission with respect to any matter 

considered at this meeting, such person will need to ensure that a verbatim record of the proceedings is made, 

which record includes the testimony and evidence upon which the appeal is to be based. (Reference: Florida 

Statutes 286.0105) 

In accordance with the provisions of the Americans with Disabilities Act (ADA), this document can be made 

available in an alternate format upon request. Special accommodations can be provided upon request with three 

(3) days advance notice of any meeting, by contacting the Office of the City Clerk at 561-924-5534. If hearing 

impaired, contact Florida Relay at 800-955-8771 (TDD) or 800-955-8770 (Voice), for assistance. (Reference: 

Florida Statutes 286.26) 
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MEMORANDUM 
 

TO:    HONORABLE MAYOR & CITY COMMISSIONERS 
 
VIA:  MICHAEL E. JACKSON, INTERIM CITY MANAGER  
 
FROM: Joseph R. Martin, Interim Director of Finance 
 

 SUBJECT:  Finance Department 
 
DATE:  11th September 2024 
      
 

GENERAL SUMMARY/BACKGROUND:   
In accordance with Florida Statute the City must approve a Resolution to adopt a "proposed 
millage" for the next fiscal year. This is required for Statutory Truth in Millage (TRIM) 
compliance.  
 
Any changes proposed by the City Commission at this, the First Budget Hearing, will be 
incorporated into this budget.  
 
Fla. Stat. 200.065(2)(c) requires that: "Within 80 days of the certification of value pursuant 
to subsection (1), but not earlier than 65 days after certification, the governing body of each 
taxing authority shall hold a public hearing on the tentative budget and proposed millage 
rate. Prior to the conclusion of the hearing, the governing body of the taxing authority shall 
amend the tentative budget as it sees fit, adopt the amended tentative budget, re-compute 
its proposed millage rate, and publicly announce the percent, if any, by which the 
recomputed proposed millage rate exceeds the rolled-back rate computed pursuant to 
subsection (1). That percent shall be characterized as the percentage increase in property 
taxes tentatively adopted by the governing body." 
 
BUDGET IMPACT: YES 
 
 

LEGAL NOTE: N/A 
 
STAFF RECOMMENDATION:   
The Finance Department recommends approval of Resolution 2024-36 setting the 
operating millage rate at 6.5419 mills for the Fiscal Year 2024-2025. 
 
ATTACHMENTS:  
Resolution 2024-36 
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RESOLUTION 2024 - 36 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF PAHOKEE, FLORIDA, ADOPTING A 
TENTATIVE MILLAGE RATE FOR FISCAL YEAR 
COMMENCING OCTOBER 1, 2024, THROUGH 
SEPTEMBER 30, 2025, PURSUANT TO SECTION 200.065, 
FLORIDA STATUTES; PROVIDING FOR ADOPTION OF 
REPRESENTATIONS; PROVIDING FOR AN EFFECTIVE 
DATE. 

 
WHEREAS, the City Manager of the City of Pahokee (“City”) has recommended 

an annual budget for the City for Fiscal Year 2024-2025 commencing October 1, 2024, and 
ending September 30, 2025, which budget relies upon a millage rate of 6.5419 mills; and 

 
WHEREAS, the City of Pahokee (“City”) scheduled public hearings on the 

proposed budget and millage rate, as required by Section 200.065, Florida Statutes, to be 
held on September 11, 2024, and September 24, 2024; and 

 
WHEREAS, the City Commission of the City of Pahokee (‘City Commission”) 

held a public hearing on September 11, 2024 and allowed for public comments on the 
budget; and 

 
WHEREAS, the public and all interested parties had the opportunity to address 

their comments to the City Commission and the City Commission has considered the 
comments of the public regarding the proposed millage rate; and 

 
WHEREAS, having considered the comments of the public regarding the millage 

rate, the City Commission of the City of Pahokee desires to tentatively adopt a millage 
rate for Fiscal Year 2024-2025. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF PAHOKEE, FLORIDA, AS FOLLOWS: 
 
Section 1. Adoption of Representations.  The foregoing “Whereas” paragraphs are 
hereby ratified and confirmed as being true and the same are hereby made a specific part 
of this Resolution. 
 
Section 2. Tentative Millage Rate. The City Commission of the City of Pahokee hereby 
tentatively adopts a millage rate of 6.5419 mills for Fiscal Year 2024-2025, commencing 
October 1, 2024, through September 30, 2025, which is $6.5419 per $1,000.00 of taxable 
property value within the City of Pahokee. This millage rate represents a 8.54% increase 
over the rollback rate of 6.027 mills. 
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Section 3. Public Hearing.  The second and final public hearing on the budget is 
scheduled for September 24, 2024, at 6:00 p.m., in the Commission Chambers at 360 East 
Main Street, Pahokee, Florida 33476. 
 
Section 4. Effective Date.  This Resolution shall take effect immediately upon its 
passage and adoption. 
   
 
DONE AND RESOLVED at the Special Meeting of the City Commission of the City of 
Pahokee, Florida, on this 11th day of September 2024. 
  
      
             
               Keith W. Babb, Jr., Mayor 
 
ATTEST: 

 
      
Nylene Clarke, CMC, City Clerk 

 
 

APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 

 
 

      
Burnadette Norris-Weeks, City Attorney 
 
 
     Moved by:         

       
Seconded by:                              

 
VOTE: 

Commissioner Boldin    (Yes)    (No) 
Commissioner Cowan-Williams   (Yes)    (No) 
Commissioner McPherson    (Yes)    (No) 
Vice Mayor Murvin     (Yes)    (No) 
Mayor Babb      (Yes)    (No)  
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AGENDA 
       

MEMORANDUM 
 

TO:    HONORABLE MAYOR & CITY COMMISSIONERS 
 
VIA:  MICHAEL E. JACKSON, INTERIM CITY MANAGER  
 
FROM: Joseph R. Martin, Interim Director of Finance 
 

 SUBJECT:  Finance Department 
 
DATE:  11th September 2024 
      
 

GENERAL SUMMARY/BACKGROUND:   
In accordance with Florida Statute the City must approve a Resolution to adopt a "tentative 
budget" for the next fiscal year. This is required for Statutory Truth in Millage (TRIM) 
compliance. Any changes proposed by the City Commission at the First Budget Hearing 
will be incorporated into this budget.  
 
Fla. Stat. 200.065(2)(c) requires that: "Within 80 days of the certification of value pursuant 
to subsection (1), but not earlier than 65 days after certification, the governing body of each 
taxing authority shall hold a public hearing on the tentative budget and proposed millage 
rate. Prior to the conclusion of the hearing, the governing body of the taxing authority shall 
amend the tentative budget as it sees fit, adopt the amended tentative budget, re-compute 
its proposed millage rate, and publicly announce the percent, if any, by which the 
recomputed proposed millage rate exceeds the rolled-back rate computed pursuant to 
subsection (1). That percent shall be characterized as the percentage increase in property 
taxes tentatively adopted by the governing body." 
 
BUDGET IMPACT:  YES 
 
 

LEGAL NOTE:  N/A 
 
 
STAFF RECOMMENDATION:   
The Finance Department recommends approval of Resolution 2024-37 adopting the 
Tentative Budget for Fiscal Year 2024-2025. 
 
 
ATTACHMENTS:  
Resolution 2024-37 
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RESOLUTION 2024 - 37 

 
A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF PAHOKEE, FLORIDA PROVIDING FOR THE 
ADOPTION AND FUNDING OF THE TENTATIVE 
MUNICIPAL BUDGET IN THE AMOUNT OF $8,939,702.00 
FOR THE CITY OF PAHOKEE, FLORIDA, FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND 
ENDING SEPTEMBER 30, 2025; PROVIDING FOR 
ADOPTION OF REPRESENTATIONS; PROVIDING FOR 
AN EFFECTIVE DATE.  

 
WHEREAS, the City Manager of the City of Pahokee (“City”) has recommended 

an annual budget for the City for Fiscal Year 2024-2025 commencing October 1, 2024, and 
ending September 30, 2025, which budget relies upon a millage rate of 6.5419 mills; and 
 

WHEREAS, the City scheduled a Final Budget Hearing on the proposed budget 
and millage rate, as required by Section 200.065, Florida Statutes, to be held on September 
24, 2024; and  
 

WHEREAS, the adoption and implementation of a tentative fiscal budget to 
provide municipal expenses for the fiscal year beginning October 1, 2024, and ending 
September 30, 2025, for the City of Pahokee, Florida is essential. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF PAHOKEE, FLORIDA, AS FOLLOWS: 
 
Section 1. Adoption of Representations.  The foregoing whereas clause is hereby 
ratified and confirmed as being true, and the same is hereby made a specific part of this 
Resolution.  
 
Section 2.   Tentative Fund Budgets. The City Commission of the City of Pahokee, 
Florida finds and determines that the sums set forth in the following tentative fund 
budgets for the fiscal year beginning October 1, 2024 and ending on September 30, 2025 
are necessary to preserve the Public Health, Public Peace and Public Welfare of the City 
of Pahokee, and are necessary for it to properly function as a City. 
 
 (a) A Tentative Budget for the General Fund of the City of Pahokee for the 
above-described fiscal year, in the total sum of Five Million, Four Hundred Thirty-Eight 
Thousand, Nine Hundred Eight Dollars ($5,438,908.00) is hereby adopted (Exhibit “A”). 
 

(b) A Tentative Budget for Henderson Endowment in the total sum of Twenty- 
Six Thousand Dollars ($26,000.00) is hereby adopted (Exhibit “A”). 
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(c) A Tentative Budget for the Special Revenue in the total sum of Eight 

Hundred Sixty- Seven Thousand Dollars ($867,000.00) is hereby adopted (Exhibit “A”).  
 
 (d) A Tentative Budget for the Capital Project Fund of the City of Pahokee for 
the above-described fiscal year in the total sum of Two Million, Five Thousand, Seven 
Hundred Eighty Dollars ($2,005,780.00) is hereby adopted (Exhibit “A”). 
 
 (e)  A Tentative Budget for the Marina Campground Fund of the City of 
Pahokee for the above-described fiscal year in the total sum of Three Hundred Eighty- 
Four Thousand, Three Hundred Eighty-Eight Dollars ($384,388.00) is hereby adopted 
(Exhibit “A”). 
 
 (f)  A Tentative Budget for the Cemetery Fund of the City of Pahokee for the 
above-described fiscal year in the total sum of Two Hundred Seventeen Thousand, Six 
Hundred Twenty-Six Dollars ($217,626.00) is hereby adopted (Exhibit “A”). 
 
Section 3. Effective Date. This Resolution shall be effective immediately upon its 
passage and adoption.    
 
DONE AND RESOLVED at the Special Meeting of the City Commission of the City of 
Pahokee, Florida, on this 11th day of September 2024. 
 

   
             
               Keith W. Babb, Jr., Mayor 
ATTEST: 

 
      
Nylene Clarke, CMC, City Clerk 
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APPROVED AS TO FORM AND  
LEGAL SUFFICIENCY: 

 
 

      
Burnadette Norris-Weeks, City Attorney 
 
 
     Moved by:         

       
Seconded by:                              

 
VOTE: 

Commissioner Boldin    (Yes)    (No) 
Commissioner Cowan-Williams   (Yes)    (No) 
Commissioner McPherson    (Yes)    (No) 
Vice Mayor Murvin     (Yes)    (No) 
Mayor Babb      (Yes)    (No) 
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EXHIBIT “A” 

 

Tentative Budget FY 2024-2025 

 

(attached) 
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City of Pahokee, Florida 

2024-2025 

Proposed Budget 

OF 

"'Ifie <;jrassy 1Vaters <;jateway to Lake Okeecfiovee" 

207 Begonia Drive 
Pahokee, FL 33476 

(561) 924-5534 

www.cityofpahokee.com 

Proposed Budget 
Wednesday, September 11, 2024 

1 
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City of Pahokee 

2024-2025 

"'I'lie (grassy 'Waters (gateway to Lalie Okeecfio6ee" 

Everett Jr. McPherson 

Commissioner 

Keith Babb Jr. 

, Mayor 

Clara 11Tasha" Murvin 

Vice Mayor 

Sanquetta Cowan-Williams 

Commissioner 

Michael E. Jackson 

Interim City Manager 

Incorporated 

1922 

Population 

5,579 

Prepared by: 

www.Cityofpahokee.com 

Derrick Boldin 

Commissioner 

2 
13

Section H, Item 2.



City of Pahokee 

2024-2025 

Elected Officials 

Keith Babb Jr . ...................................................................................................................................................... ......... Mayor 

Clara Murvin ... ..................................................................... ................................................................................. Vice Mayor 

Derrick Boldin ..... .......................................................................................................................................... Commissioner 

Sanquetta Cowan Williams .......................................................................................................................... Commissioner 

Everett Jr. McPherson ........................................ , ......................................................................................... Commissioner 

Appointed Officials 

Michael E. Jackson ........................................................................................................................... lnterim City Manager 

Nylene Clarke ............................................................................................................................................. City Clerk 

Burnadette Norris-Week,___ __ ................................................................................... ____ city Attorney 

LT. Kushel ................................................................................................................................................................... PBSO 

Administration 

Alvin Johnson ................................................................................................................................. Dlrector of Public Works 

Joseph R. Martin ................................... _____ ..................................................... Interim Director of Finance 

Jongelene Adams ............................................ __ _ ----·········Director Community Development 

Gregory Williams .......................................................................................................Director of Parks & Recreation 

3 
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