OROVILLE CITY COUNCIL
Table Mountain Golf Club

2700 Oro Dam Blvd W.

Oroville, CA. 95965

March 28, 2023

SPECIAL MEETING
OPEN SESSION 11:00 AM
AGENDA

(Q 0
Orpogated !

PUBLIC ACCESS AND PARTICIPATION

To view the meeting, attend the meeting or provide comment, please see the options below. All
comments emailed will be provided to the Council Members for their consideration.

To View the Meeting:

1. Watch our live feed https://www.youtube.com/channel/lUCAoRW34swYI85UBfYqT7IbQ/
To Provide Comment to the Council:

1. Email before the meeting by 2:00 PM your comments to publiccomment@cityoforoville.org

2. Attend the meeting in person.

If you would like to address the Council at this meeting, you are requested to complete the blue
speaker request form (located on the wall by the agendas) and hand it to the City Clerk, who is
seated on the right of the Council Chamber. The form assists the Clerk with minute taking and
assists the Mayor or presiding chair in conducting an orderly meeting. Providing personal
information on the form is voluntary. For scheduled agenda items, please submit the form prior
to the conclusion of the staff presentation for that item. Council has established time limitations of
three (3) minutes per speaker on all items. If more than 10 speaker cards are submitted for an item, the
time limitation would be reduced to one and a half minutes per speaker for that item. (California
Government Code 854954.3(b)). Pursuant to Government Code Section 54954.2, the Council is
prohibited from taking action except for a brief response from the Council or staff to statements or

questions.

CALL TO ORDER /ROLL CALL

Council Members: Tracy Johnstone, Krysi Riggs, Scott Thomson, Janet Goodson, Shawn Webber,
Vice Mayor Eric Smith, and Mayor David Pittman

OPEN SESSION

1. Pledge of Allegiance

2. Adoption of the Agenda
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REGULAR BUSINESS - Action Calendar

1. GOALS AND PRIORITIES WORKSHOP

The Council will participate in a workshop to establish Council goals and priorities.

RECOMMENDATION

Participate in the workshop and provide staff direction

ADJOURNMENT

Adjourn to Tuesday, April 4, 2023 at 4:00 P.M. in the Oroville City Council Chambers

Accommodating Those Individuals with Special Needs — In compliance with the Americans with
Disabilities Act, the City of Oroville encourages those with disabilities to participate fully in the public
meeting process. If you have a special need in order to allow you to attend or participate in our public
meetings, please contact the City Clerk at (530) 538-2535, well in advance of the regular meeting you
wish to attend, so that we may make every reasonable effort to accommodate you. Documents distributed
for public session items, less than 72 hours prior to meeting, are available for public inspection at City
Hall, 1735 Montgomery Street, Oroville, California.

Recordings - All meetings are recorded and broadcast live on cityoforoville.org and YouTube.
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CITY OF OROVILLE
STAFF REPORT

TO: MAYOR PITTMAN AND CITY COUNCIL MEMBERS
FROM: BRIAN RING, CITY ADMINISTRATOR

RE: GOALS AND PRIORITIES WORKSHOP

DATE: MARCH 28, 2023

SUMMARY

The Council will participate in a workshop to establish Council goals and priorities.
DISCUSSION

Approximately every 2 years the Council participates in a Goals and Priorities Workshop to
establish goals and priorities for their term in office together. Once established, these goals
and priorities will provide staff direction for high priority focus, budget development and
possible policy or municipal code updates.

FISCAL IMPACT

None

RECOMMENDATION

Participate in the workshop and provide staff direction
ATTACHMENTS

None
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OROVILLE CITY COUNCIL

GOALS & PRIORITIES

2023/2024
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Agenda

 Administration
* Finance, Human Resources, Information Technology, Clerk

* Business Assistance/Housing Development (BAHD)

* Community Development

* Building, Planning, Engineering, Facilities, Sewer, Fleet, Electrical, Streets,
Parks/Trees, Airport, Recycling, and Museums

 Code Enforcement
e Police
* Fire



OROVILLE CITY COUNCIL

GOALS & PRIORITIES

2023/2024

ADMINISTRATION



FiInance

Successes
* Implementing new software
e UKG Payroll
* Tyler Technologies-Financial Software
* ClearGov-Budget, Transparency
 Completion of the Master Fee Schedule
* Annual Budget preparation
* Annual Financial Report preparation
* Mid Year Financial Report preparation
* Annual transportation claim to BCAG
* Various State Controller report preparation
* Oversee City Debt obligations
e Oversee the Successor Agency financial transactions
* Oversee staff of 5 Finance staff
* New Investment accounts



Finance

GEHEES
* Keeping the department fully staffed

* Time investment in software implementation is taking up half of
available time (Enterprise System and new Payroll System)

* Monitoring purchases and status of various projects
* Sewer fee collecting has been a challenge this year
* Keeping policies and procedures up to date



Finance

Opportunities
* New systems efficiency enhancements
* Refinement of policies & procedures as new software is implemented
* Retain staffing levels in the Finance Department




Human Resources

Successes
* Successfully recruited and onboarded 27 positions
* Maintained training and workers compensation requirements

* Passed CHP Audit for the Dept of Transportation on our class A
drivers.



Human Resources

G EHEEES

Filling critical positions (i.e. Police Officers, Engineers, Lead Tree Worker)
Retention of good employees

Increased costs of health insurance

New Laws and Legislation (SB2, COVID Prevention Plan)

Completing a citywide compensation study

Implementing Lexipol Policies and Procedure Software

OSHA Compliance

Insurance Renewals for Liability and Worker’s Compensation Working with
Butte County, City of Chico, Town of Paradise, and many businesses in Butte
County to bring another worker’s compensation doctor to the area



Human Resources

Opportunities
 Capitalizing on new software:
* Online new employee orientation
* Online recruitment

* Initiatives to move to a more paperless environment when
recruiting and onboarding new employees

* Recruit allocated Human Resource Staff

* Implement Citywide Lexipol Policies and Procedures
* Completing a citywide compensation study

* Creating a Safety Committee



IT DEPARTMENT

Successes

* The Police Department, through the remodel, included several large IT
projects that are now complete.

* Consolidation of all City IT resources into the new server room.
* Completed a network rewire for the public safety building.

* Upgraded the access control system for public safety. This project also
incorporated the doors at City Hall and is expandable to other City
buildings.

* The dispatch radio system was upgraded. This included all backroom

equipment as well as upgrading the radio consoles at each dispatch
station.

* Two complete moves of all dispatch stations. The first move to
accommodate for the remodel and the second to move dispatch into
its final location.



IT DEPARTMENT

Successes

* Oroville's IT Department also supports the City of Gridley’s. Outside of
the day-to-day helpdesk requests there were some larger projects. Below
is a list of some of the projects.

e Replaced network infrastructure that was due for a refresh. This
included the primary storage device, a server, and the battery
backups.

* Installed a new security camera system for the Police Department and
City Hall.

* Upgraded the City's data backup infrastructure. The new system has
ransomware protection as well as replicating a copy of the backups
offsite.



IT DEPARTMENT

GEHEES

* Network connectivity at the municipal airport is a challenge
(limited internet connectivity). Enhanced internet would
provide for the ability to remotely access systems and to
expand the City’s access control system.

* Currently the Airport access control system is old and hard
to program. Having it included in the City’s upgraded access
control system would make things more secure and easier
to program/manage.

* City security cameras have become a challenge.



IT DEPARTMENT

Opportunities

* Here are some ways the city can fix the connectivity issues. The IT department will be
presenting these to council in the next few months.
* Replace the existing point-to-point connection between City Hall and the Police
Department.
* LTE Network to connect City museums, parks, and intersections. The cost of this
technology has come down in price and is a viable option.
* Adding a point-to-point connection between the Police Department and the
municipal airport.
e Upgrading the security cameras at each of the City facilities.
* This would bring the City current with federal standards on security camera.

* IT would provide better monitoring and situational awareness for the Police
department when responding to City locations.



IT DEPARTMENT

GEHEES

e City Hall has been having some network connectivity issues. The main issue is the
physical cabling in the building is old along with numerous cabling transitions.

* Enhancing the wireless connection between City Hall and the public safety building.

* Network connectivity to the City museums, parks and intersections has been an issue
for a long time. Below are some of the reasons for getting connection to the listed
locations.

e Centralizing the museum inventory database in the City’s datacenter.
* Allow for remote access to security cameras at these locations.

* Allow for the use of irrigation automation and remote HVAC control.
* Allow access to the data from the city owned traffic signals.



City Clerk’s Department
Success

 Management of the 2022 Election Process
* Meeting and Agenda Management for over 60 Meetings
* Management of the City Hall Scanning Project, over 900 boxes

Challenges

e Consistent annual increase in the number and depth of public record requests
 City Hall records storage limits access and searchability for City staff
* Overall increase in daily activity of the department

Opportunities

* Work with IT to expedite the transfer of records from to Laserfiche
* Hire a full time Administrative Assistant to improve quality of service and output from the department
* Review and update of internal processes and the website to improve services to staff and the public



OROVILLE CITY COUNCIL

GOALS & PRIORITIES

2023/2024

BUSINESS ASSISTANCE/
HOUSING DEVELOPMENT (BAHD)



BAHD

e Successes

* Since 2018, applied for $31,653,436 in grant funds and successfully secured
$30,253,436. Currently pending $1,400,000 CDBG Pl only grant approval for
Oroville Convention Center.

* Processed and received $7,317,122 payoff funds in the past 5 years.

* Allow the City to make additional revolving loans, assist public services,
purchase eligible capital assets such Fire Engines, make improvements
to capital assets such as the Oroville Convention Center, Chinese Temple
Museum, etc.

* Funded more than $900,000 in Homeownership Loans



Business Assistance/Housing

Development (BAHD)

* Successes
* Public Services
e Axiom Youth Services has assisted 171 youth since January 2022
* The YMCA Youth Services has assisted 187 Youth since January 2022

e Catalyst Domestic Violence has assisted 113 beneficiaries since January
2022



The Axiom







BAHD

* Challenges

* Grant funding limitations, especially for General Administration not keeping
up with inflation and salary increases

* Funding applications and award dates not lining up with other sources for
subsidy layering
* HOME program suspension from HUD

* Grant funding priorities, award notifications and contract execution taking
too long

* Program requirements complexities increasing
» State Housing Laws are numerous and complicated
e Current Loan Portfolio System is inadequate and difficult to use

* Software needed to track agreements, insurance and various other time
sensitive projects



BAHD

Opportunities
* New financial software may improve:
e Data collection and reporting

* Lapsed/expired agreements, insurance renewals, grants
expiration dates (currently using various spreadsheets)

* Update Departmental Website with current programs/projects
to create more visibility and partnerships

* Address staffing need for Economic Development loan
underwriting



OROVILLE CITY COUNCIL

GOALS & PRIORITIES

2023/2024

COMMUNITY DEVELOPMENT



Building

Successes

e Hired a full-time Building Official to oversee the department.

e Beginning a transition to accepting electronic plans, and electronic submittals for some permits in
preparation of deploying the new Community Development software.

e Revised some internal processes for greater efficiency.

ChaHenges

New Community Development software .

e Coordinating and managing the plan review process of all City departments. We've increased our
quoted plan review turnaround from 2 weeks, to 4-6 weeks.

e No full-time City building inspector, we use all consultants.

e Keeping the public up to date on general Building Department and new code requirements.

Opportunities

Clean up some of the current practices with the implementation of the new software.

Hire a full time Building Inspector.

Provide training for the three counter technicians.

Look for alternate GIS systems and management. Possibly contract with Butte County for GIS services?
Update current public handouts, and work to develop new handouts to keep the public better
informed.

e Keep the website updated.



:
Planning

Successes

Oro Dam Blvd near Feather River Blvd has almost filled in with significant commercial over the last two years
The Gateway project is no longer stalled and will move forward in its pre-development phase.

The Housing Element has been approved by HCD

We have built 300-400 new affordable apartments, for a multi-year total of 700+

The Council has committed to rebranding Oroville

LATA funding of $500,000 for last mile broadband deployment in Oroville.

Challenges

Recruitment of Planning positions

e A continuous strong influx of investments in Oroville since Covid, challenging our capacity to review all the
projects in a timely manner.

e Continued limited capacity to expand into more proactive economic development, including South Oroville and
Downtown revitalization.

e Soft interest among housing developers to create market rate housing due to cost of materials and anxiety over
an economic slowdown.

Opportunities

South Oroville revitalization, including planning for sidewalks, improved storm drainage, blight elimination, and
commercial development. Arranging an APA California team of experts to visit in June and advise about rezoning

and revitalization.

More market-rate housing in areas of prior subdivision approvals

Biomass recruitment into our industrial area — perhaps signaling our new wood products industrial cluster.
Concentrated outreach and promotion of our new brand once it’s defined.

Continued momentum for downtown revitalization, including supporting the City of Paris Innovation project.
Complete pre-development of the Gateway for a creative and attractive entry to our Downtown.

New Tyler/Energov permit processing software may improve coordination and productivity.



Engineering

Successes

e Getting capital projects advertised and on track for 2023.
e Getting two engineering firms in sync with staff. This is allowing staff to focus more on the day- to-day.
e Purchase of Engineering Design Software for more in-house engineering design.

Challenges

* Recruitment for open Engineering positions.

* Demand for our services continues to far our pace our capacity.

Opportunities

* Re-instating the process of coordinating with utility and agency partners in advance of capital projects.
e Updating 5-year Capital Improvement Plan for roadway projects

* Opportunities do exist to expand our partnerships with consulting engineers. As our working relationships
mature their abilities to provide service should grow without significantly impacting our need to supervise



e |
Facilities

Successes

e Much needed improvements and repairs made to City facilities:

Public Safety Facility remodel

City Hall roof replacement and facade improvements
Centennial Cultural Center Roof replacement and exterior paint
Oroville Convention Center accessibility improvements

GEHEES

* Weather conditions causing delays and added work

* Demand for work continues to out pace our capacity

Opportunities

e Corporation Yard Improvements and construction of new shop (current shop facilities are aging)

* Kayak Kiosk for added recreational options along the Feather River



Cen.
Sewer

Successes

e Continue to decrease number of sanitary sewer overflows and backups through diligent hydro-vac and
condition assessment using CCTV equipment, with the goal of cleaning all city owned sewer lines in a 3-
year timeframe and televising all city owned sewer lines in a 5-year timeframe. Crews are regularly
ahead of these goals.

e Acquisition of a new Vactor combination truck for use in the cleaning of sewer lines and hydro
excavation for repairs. This is a high-use piece of equipment that is critical to the “health of the system”

e Employee retention.

Challenges

Recruitment of new staff

Age of infrastructure. Most all City owned sewer pipes are in excess of 75 years of age.
Computer / I.T. issues with maps, computers and software that are used daily.

Equipment failures due to age and everyday use in an extremely hazardous environment.

Opportunities

e The City will look into requesting proposals for “slip-lining” projects to continue mitigation efforts of tree
root and water infiltration / sewer exfiltration.



Fleet

Successes

e The Fleet Maintenance staff has been successful in keeping up with the increased demand on
equipment.

e Acquisition of newer vehicles and equipment to mitigate the frequency of repairs and
maintenance to our aging fleet.

Challenges

e Keeping up with technology for maintenance and repairs of newer equipment. Software
programs for scan tools are expensive and frequently the scan tools become obsolete.

e Keeping up with State and Federal regulations as they change due in part to stricter
environmental laws for greenhouse gas emissions etc.

Opportunities
e Consider additional staffing and development of an attrition plan.



,
Electrical

Successes

* Kept all City owned traffic signals, streetlights and airport lighting functioning and illuminated, as well as
assist all other City departments as needed with their electrical issues and needs.

* Was instrumental in the work that took place at the Police and Fire facility for the movement of the dispatch
center.

Challenges

Being a division of one employee - with a heavy workload in a specialized field.

Keeping up with failing equipment.

Hiring a new experienced electrician following the departure of our current electrician.

Replacing the current arial lift truck with a new one before California emissions laws prohibit its use in the
coming years and / or it becomes “worn out” from excessive use.

Opportunltles

Opportunity / challenge to hire a qualified electrician with comparable expertise as the previous
electrician.
e Provide opportunity for existing staff to train on traffic signal maintenance and operation as well as street
lighting and other critical electrical infrastructure within the City.



ens. |
Streets

Successes

* Employee retention and training that is fostering institutional knowledge.
* Completion of sidewalk grinding, and progress made on lifted sidewalk panel replacement.

* Purchase of roadway striping machine and preparation of striping program.

Challenges

* Training to keep up with improved equipment and approaches to work related issues.

* Unfilled positions such as a Tree Lead Worker and Construction Inspector and others.

Opportunities

* Improve response times to customer/citizen inquiries because of improved staffing levels.

* Working and collaborating with other Departments/Divisions such as Engineering, Code Enforcement, and
Building to provide better services to the community.

* Development of a 5-year Road Plan to help identify measurable target dates and better plan with partner
agencies.



Parks & Trees

Successes

* Employee retention and training leading to institutional knowledge
* RFP’s such as tree trimming services and sidewalk grinding

e $4.5 million dollar grant for completion of Hewitt Park Phase Il

Challenges

* Training to keep up with improved equipment and approaches to work related issues
* Unfilled positions such as a Tree Lead Worker and Construction Inspector and others

* Constant vandalism repairs in parks causing reactive work, preventing proactive work

Opportunities

* Improve response times to customer/citizen inquiries because of improved staffing levels

* Working and collaborating with other Departments/Divisions such as Engineering, Code Enforcement,
and Building to provide better services to the community



Airport

Successes

e Secured agreement with new Airport Fixed Base Operator (FBO) which will be capable of
providing aviation related services and maintenance at the airport for our tenants and visiting
aviators.

e Completion of a major asphalt crack seal project on runway 2 / 20 and associated taxiways to
mitigate weed growth and continued deterioration of the asphalt surface.

Challenges

e Pavement maintenance in other areas of the airport will continue to be a challenge with years
of expansion and contraction of the asphalt surfaces in many ramps (parking areas) and
taxiways have become heavily cracked allowing vegetative growth.

e Funding to implement updates proposed in the Airport Capital Improvement Project (ACIP)
plan.

Opportunities

e Expansion of FBO service from JennCo. Aviation.

e “Lease-to-own” a newer refueler truck for Jet A service. This creates opportunities for
additional larger regional jets to stop in Oroville for this type of fuel service. Currently many
of these jets bypass Oroville to Chico for fuel services.



Recycling

Successes

e Adoption of SB 1383 Ordinance.

* Adoption of Notice of Intent to Comply with CalRecycle for SB 1383 requirements.
e Adoption of new Franchise Agreement with Recology.

Challenges

* Implementation of SB 1383 requirements.

* Gaining full buy-in from business and property owners.

Opportunities

* Partnerships with Butte County, City of Chico, Biggs, Gridley and Paradise on CalRecycle
funding opportunities, food waste collection programs, and Landfill expansion projects.

* Seeking funding for community projects and recycling containers and recycled materials.



Museums

Successes

e |Increased Visibility of museums through regular marketing
e Increased Museum Attendance
e Stabilizing and Rebuilding the Docent Association leveraging partnerships

Challenges

e Docent Support
e Limited Resources (funds/labor)

Opportunities

Developing New Programming

New Docents and Student Interns from CSU Chico
New Funding Opportunities

Community Partnerships

Creating Updated and Engaging Educational Resources



COMMUNITY DEVELOPMENT DEPARTMENT
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GOALS & PRIORITIES

2023/2024

CODE ENFORCEMENT



Code Enforcement

Successes

* Continued efforts to build a strong Code Enforcement
Department

* 131 hours of training (118 of those hours related to safety)

e Statistics FY 2022/23:

* Abandoned Vehicle Abatement — 320
e Build Code Violations — 239

e Public Nuisances — 537

e Stop Work Notices — 146

e Total Cases Opened — 1,763

* Total Cases Closed — 1,592

* Active Cases — 167

* Compliance Rate —96.3%



s
Code Enforcement

Challenges

e The unhoused
e How to deliver resources
* Avoid violation of civil rights

* Collaborate with all resource providers to give us the best opportunity
to make a difference

 Abandoned Properties
* How to navigate these cases in a timely manner
* Expedite the receivership process
* Warrants to secure



Code Enforcement

Goals
* Training is key!
* Increase public outreach
* Public Education
* Building an outreach team for the unhoused
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POLICE
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POLICE

Successes

* Building remodel and repair 90% complete, facility has a new
modern feel and look

14 New Patrol Vehicles have arrived

e Radio Infrastructure upgrade to allow City to join County wide
radio system to increase interoperability

e Significant recruitment successes (5 Officers, 7 MLE’s, 2 Officer
Recruits in Academy, 4 Dispatchers, 3 Administrative staff, 1
Chaplain)

 Officer Retention — haven’t lost any officers to other
employment within the last year



POLICE

GEHEES
 Key areas in facility remodel need to be completed
* Evidence Storage & Rear Parking — lack of space

* Supply chain issues
* Continue to delay vehicle upfitting (hoping vehicles ready by Summer)
* Delay the implementation of the new radio system



POLICE

* Goals/Opportunities
* Increased closure rate of cases (Measurable)

* Increased submission of prosecutable cases to the
District Attorney (Measurable)

* Increased Training; all areas from enforcement to
liability (Measurable)

* Increased foot patrols and park patrols
(Measurable)



POLICE

* Goals/Opportunities

* Deployment of Foot Patrols and Park Patrols

e Recruit, deploy and train vacant MLE Officer allocations to implement these efforts
* These new patrols would help prevent and detect crime

e \VVideo Hubs for Police Vehicles

* Hubs would allow for constant and real time contact with our Patrol fleet (any and all
activity inside and around vehicle will be captured on video)

e This would assist with potential prosecution of cases and will reduce City liability and
protect our officers against false claims and accusation

* Upgraded Citywide License Plate Reader Camera and gun shot triangulation
system

e System would assist in locating suspects and increase closure rate of cases and assist in the
potential prosecution of those cases
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\""f OROVILLE FIRE DEPARTMENT

Successes

* Awarded two grants, Cal Water and Homeland Security
* Improved communications
* New extrication tools

* Moving forward with Pre-Planning Project
* Integration with Butte County Water Rescue Team



OROVILLE FIRE DEPARTMENT

July 1, 2022 — March 22, 2023

Chart by Call Type

e

Total Responses: 5,089
Medical

Structure Fire
=

Vegetation Fire

Other Fire

® Medical B Structure Fire M Vegetation Fire

Other Fire m Haz-Mat/FMS Haz-Mat / FMS




\""f OROVILLE FIRE DEPARTMENT

Challenges

* Aging Apparatus and equipment
e Ladder Truck
* Fire Engines
* Auto Extrication Equipment

* Storage for equipment



\”"f OROVILLE FIRE DEPARTMENT

Opportunities

* New Fire Engine

* New Ladder Truck

* VVehicle Extrication sets

* Water Rescue Equipment



OROVILLE CITY COUNCIL

GOALS & PRIORITIES

2023/2024

THANKYQU!



	Top
	Item 1.	Goals and Priorities 2023
	M- Goals Workshop
	Master G + P edited 

	Bottom

