
 

ORLAND CITY COUNCIL REGULAR MEETING AGENDA 

Tuesday, September 02, 2025 at 6:30 PM 
Carnegie Center, 912 Third Street and via Zoom 

P: (530) 865-1600 | www.cityoforland.com  

City Council: Mathew Romano, Mayor | JC Tolle, Vice-Mayor 

John McDermott | Brandon Smith | Terrie Barr 

City Manager: Joe Goodman     City Clerk: Jennifer Schmitke 

Virtual Meeting Information: 

https://us02web.zoom.us/j/89332268253  

Webinar ID: 893 3226 8253 | Zoom Telephone: 1 (669) 900-9128 

Public comments are welcomed and encouraged in advance of the meeting by emailing the City 
Clerk at jtschmitke@cityoforland.com or by phone at (530) 865-1610 

by 4:00 p.m. on the day of the meeting 

1. CALL TO ORDER - 5:30 PM 

2. ROLL CALL 

3. CLOSED SESSION 

A. Public Comments: The Public will have an opportunity to directly address the legislative body 
on the items below prior to the Council convening into closed session. Public comments are 
generally restricted to three minutes.  

B. PUBLIC EMPLOYMENT 
Government Code Section 54957 
Positions: Police Chief and Fire Chief 
 
CONFERENCE WITH LABOR NEGOTIATOR 
Government Code Section 54957.6 
Agency Negotiator: Greg Einhorn 
Employee Organizations: 
United Public Employees of California Local #792 (General Unit) 
Orland Police Officers Association 
Unrepresented Employees 
 
CONFERENCE WITH LEGAL COUNSEL 
Anticipated Litigation: Initiation of litigation pursuant to Government Code section 
54956.9(d)(4) – 1 case. 
 
Anticipated Litigation: Significant exposure to litigation pursuant to Government Code section 
54956.9(d)(2) – 1 case. 
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CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Gov. Code Section 54956.8 
Property: Glenn County APN: 460-040-010-000                                                          

Agency negotiator: Joe Goodman 
Under negotiation: Price and terms of payment 

4. RECONVENE TO REGULAR SESSION - 6:30 P.M. 

5. REPORT FROM CLOSED SESSION 

(If the Closed Session is not completed before 6:30 P.M., it will resume immediately following the 
Regular Session.) 

6. PLEDGE OF ALLEGIANCE 

7. ORAL AND WRITTEN COMMUNICATIONS 

Public Comments:  

Members of the public wishing to address the Council on any item(s) not on the agenda may do so 
at this time when recognized by the Mayor. However, no formal action or discussion will be taken 
unless placed on a future agenda. The public is advised to limit discussion to one presentation per 
individual. While not required, please state your name and place of residence for the record. Please 
direct all your comments to the Mayor or Vice Mayor, not to City Staff nor to the audience.(Public 
Comments will be limited to three minutes). 

8. CONSENT CALENDAR 

Public comments are welcome on each agenda item at the designated time announced by the 
Mayor. Comments are limited to one per person, per topic, and may not exceed three minutes. 
Once the comment period is closed, please allow the Council to continue without interruption and 
refrain from disruptive behavior. 

A. Warrant List (Payable Obligations) (Pg.4) 

B. Approve City Council Minutes from August 19, 2025 (Pg.33) 

C. Receive and File Library Commission Minutes from May 12, 2025 (Pg. 36) 

D. Receive and File Planning Commission Minutes from July 17, 2025 (Pg.37) 

E. Receive and File Recreation Commission Minutes from January 22, 2025 (Pg. 39) 

F. Approving and Adopting the Annual Appropriations Limit for FY25-26 (Pg.42) 

9. PROCLAMATION - TOBY VON BARGEN 

10. ADMINISTRATIVE BUSINESS 

A. Glenn Medical Center Closure Impact Study Cost Share (Discussion) - Joe Goodman, City 
Manager (Pg. 44) 

B. Fire Station Roof Repair Budget (Discussion/Action) - Joe Goodman, City Manager (Pg. 45) 

C. Enhancement for Façade Improvement Program (Discussion/Action) - Joe Goodman, City 
Manager (Pg. 46) 

11. CITY MANAGER VERBAL REPORT 

12. CITY COUNCIL COMMUNICATIONS AND REPORTS 

13. ADJOURN 
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CERTIFICATION: Pursuant to Government Code Section 54965 and 54954.2(a), the agenda for this 
meeting was properly posted on August 29, 2025.  

A complete agenda packet is available for public inspection during normal business hours at City Hall, 
815 Fourth Street, in Orland or on the City's website at www.cityoforland.com where meeting minutes 
and video recordings are also available.  

In compliance with the Americans with Disabilities Act, the City of Orland will make available to members 
of the public any special assistance necessary to participate in this meeting. The public should contact 
the City Clerk's Office 530-865-1610 to make such a request. Notification 72 hours prior to the meeting 
will enable the City to make reasonable arrangements to ensure accessibility to this meeting. 
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ORLAND CITY COUNCIL REGULAR MEETING  
Tuesday, August 19, 2025  

 

 

CALL TO ORDER   
The meeting was called to order by Mayor Matt Romano at 6:30 PM. 
 
ROLL CALL   
Councilmembers Present:      Councilmembers Brandon Smith, John 

McDermott and Vice Mayor JC Tolle 
Councilmembers Absent:       Councilmember Terrie Barr and Mayor Matt Romano 
Staff Present:                         City Manager Joe Goodman, City Attorney Scott Drexel, City 

Clerk Jennifer Schmitke, Police Chief Joe Vlach, Library Director Jody 
Meza  
 

PLEDGE OF ALLEGIANCE 
 
ORAL AND WRITTEN COMMUNICATIONS 
PUBLIC COMMENTS:  

Orland resident Byron Denton commented on recent media coverage, noting that new City Manager 
Joe Goodman has already been interviewed by Action News. 

Valerie Johnson, a resident of the County, provided a brief update on the activities of the Hidden 
Treasures Cat Sanctuary. 

Yvonna Bennet, a County resident, addressed the Council regarding a public records request related to 
a victim compensation form. 

CONSENT CALENDAR 
 

A. Warrant List (Payable Obligations)  

B. Approve City Council Minutes from August 5, 2025  

C. Receive and File Economic Development Commission Minutes from June 10, 2025  

D. Appointment to Waste Management Regional Agency  

E. FY 2024-2025 Letter of Engagement – Financial Auditor  

F. Treasurer’s Report 
 
Councilmember McDermott expressed his appreciation for City Treasurer Leticia Espinosa's dedicated 
work on the City's finances, stating that the City is fortunate to benefit from her knowledge and 
experience. 
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ACTION: Councilmember Smith moved, seconded by Councilmember McDermott, to approve 
the consent calendar as presented. Motion carried by a voice vote 3-0. 
 

ADMINISTRATIVE BUSINESS 

Black Butte Reservoir Infrastructure Enhancement Project MOU  

City Manager Joe Goodman presented a recommendation for the City Council to consider a non-
binding Memorandum of Understanding (MOU) with regional partners to study potential improvements 
at Black Butte Reservoir. The project aims to enhance flood protection for Orland, increase water 
storage capacity, and improve regional water supply and recreation. 

Mr. Goodman shared that the proposal would evaluate adding spillway control structures, potentially 
increasing reservoir capacity by up to 200,000 acre-feet. The MOU includes 11 local agencies and 
provides a collaborative framework through March 2029, with no financial commitment required from 
the City unless specifically approved in the future through a cost-sharing process. 

Participation in the MOU allows Orland to advocate for its interests in a project with direct local benefits. 
The City maintains full discretion and can opt out if the project no longer aligns with its priorities. 

Councilmembers discussed the MOU and agreed it is important for Orland to be involved in the project 
or have a “seat at the table”. Councilmember Smith stated he has been attending many meetings 
involving the project and stated the project will significantly benefit Orland. 

Orland resident Lloyd Green expressed concerns about the City’s involvement in the project, 
emphasizing that any final decisions ultimately rest with the U.S. Army Corps of Engineers. 

Mr. Denton voiced his support for the project, stating that it is a logical and beneficial initiative. 

The Council collectively agreed that demonstrating support and fostering collaboration among all 
participating agencies is an important and appropriate first step. 

ACTION: Councilmember McDermott moved, seconded by Vice Mayor Tolle, to approve the 

Memorandum of Understanding for the Planning and Implementation of the Black Butte Reservoir 

Infrastructure Enhancement Project and authorize the Vice Mayor to execute the agreement on behalf 

of the City of Orland. Motion carried by a voice vote, 3-0. 

City Manager Verbal Report 

Mr. Goodman briefed Council on his first 9 days on the job, including: 

 Attending the Orland Area Chamber of Commerce August 17th 

 Attending Glenn County's special town hall meeting August 11th 

 Attending Glenn County Board of Supervisors meeting. 

 Attended the Orland Economic Development Commission on August 12th. 

 Attended the new playground ribbon cutting at Mill Street on August 13th. 

 Is planning on meeting with Victor Perry soon. 

 Attended the Glenn Colusa Groundwater Authority ad hoc. 

 Attended a Sacramento Valley Division of City Managers meeting. 

 Has spoken with William Shepphird regarding the Carnegie building and is hopeful the City will 
be getting some budgetary numbers soon. 
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 Shared that the Orland High School football team will be hosting a scrimmage on August 15th. 

 Shared that the Orland Junior Trojans' first football game is August 16th. 
 

CITY COUNCIL COMMUNICATIONS AND REPORTS   

COUNCILMEMBER UPDATES 

Councilmember Smith: 
 Attended National Night Out in Library Park on August 2nd. 
 Attended the Chamber of Commerce meeting on August 7th. 
 Attended Glenn Groundwater Authority meeting on August 11th. 
 Attended the County’s special meeting on August 11th. 

Councilmember McDermott: 
 Shared that Glenn Medical announced it may be closing its doors, which will impact Orland PD, 

Fire, and Westside Ambulance 
 Shared that Westside Ambulance will be a big area of discussion in the coming months. 
 The next Glenn County Veteran Stand Down will be January 21st 
 The next Glenn County Senior Expo is in the works. 

Vice Mayor Tolle: 

 Attended National Night Out 

 Attended the Glenn County Town Hall meeting. 

 Will be attending Glenn County Transportation meeting on August 21st. 
 

MEETING ADJOURNED 7:07 PM 
 

 

 

Jennifer Schmitke, City Clerk     Mathew Romano, Mayor 
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ORLAND LIBRARY COMMISSION MINUTES 
Monday, May 12th, 2025 

CALL TO ORDER  
Meeting called to order at 5:00 p.m.
ROLL CALL  
Commissioners Present: Mary Ann Deeming, Dick Jolley, Sherry Romano, Mary 
Viegas
Commissioners Absent: E. Ann Butler
Staff/Council Present: City Council Member Brandon Smith, Librarian Jody 
Meza
ORAL & WRITTEN COMMUNICATIONS: None 
ITEMS FOR DISCUSSION OR ACTION  

1. ACTION ITEM: APPROVE MINUTES OF PREVIOUS MEETING Motion was made by Commissioner Romano to 
approve meeting minutes of March 10th, 2025, 2nd by Commissioner Deeming.  Motion approved 
unanimously by voice vote.

2. Reports from City Librarian on financial and monthly statistics: Librarian provided reports for March and 
April, 2025.

3. Library Programs, Events and Grants: Librarian reported on library materials & book delivery option  
Senior "Meals on Wheels"program continues to grow.  Dr. Garrison is working on delivery for "Bookworm 
Express" program for ages 0-5.  Zip Books approaching end of grant cycle and Lunch at the Library 
materials have been received.

4. DISCUSSION ITEM & ACTION ITEM: Librarian and Commissioners discussed the Library Director Services 
Agreement Between the City of Orland and the City of Willows.  Motion was made by Commissioner Romano 
to recommend that the City Council update the agreement. 2nd by Vice Chair Jolley. Motion passed 
unanimously by voice vote.

COMMISSIONER AND/OR FRIENDS OF THE LIBRARY REPORTS:   Chair Viegas suggested that the Children's 
Librarian be speaker for Orland Rotary Club and Women's Improvement Club.

Future Agenda Items: none 

ADJOURN: 5:55 p.m. 
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PLANNING COMMISSION REGULAR MEETING MINUTES 

Thursday, July 17, 2025  
 
CALL TO ORDER – The meeting was called to order by Chairperson Stephen Nordbye at 
5:30 PM.  
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL:   
Commissioners present: Chairperson Stephen Nordbye, Vice Chairperson Sharon 

Lazorko, Alex Enriquez and Vern Montague 
Commissioner absent:  None 
Councilmember(s) present: Terrie Barr 
Staff present: City Planner Lisa Lozier and City Clerk Jennifer Schmitke  
 
ORAL AND WRITTEN COMMUNICATIONS:  
 
Orland resident Ron Lane inquired about a previously proposed project at the corner of Papst 
Avenue and South Street. Chairperson Nordbye responded that the project is expected to be 
revisited in the coming months. 
 
CONSENT CALENDAR 
 
Approval of Prior Minutes: April 17, 2025 
 
ACTION: Commissioner Montague moved, seconded by Commissioner Enriquez, to approve 
The Consent calendar as presented. Motion carried unanimously by a voice vote, 4-0.  
 
ITEMS FOR DISCUSSION OR ACTION 

Chairperson Nordbye welcomed Ms. Lisa Lozier and introduced her as the City’s new Planner. 
Ms. Lozier provided a brief overview of her professional background and experience. She 
noted that she has already begun addressing the Planning Department’s backlog and 
expressed her enthusiasm for contributing to the community’s future projects. 

Orland resident Jan Walker and Councilmember Barr also extended welcomes to Ms. Lozier. 

COMMISSIONERS REPORTS 
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• Commissioner Montague welcomed Ms. Lozier and expressed appreciation for her 

efforts in addressing the department’s backlog. He added that he hopes to see the City 
take a more developer- and community-friendly approach moving forward. 

• Commissioner Enriquez expressed interest in reviewing the City’s parking minimums 
and bicycle parking requirements at a future meeting, to explore potential updates. 

• Vice Chairperson Lazorko had no formal report but shared her appreciation for Ms. 
Lozier’s immediate efforts in tackling the department’s project backlog. 

• Chairperson Nordbye welcomed Ms. Lozier to the Commission and expressed his 
enthusiasm for making progress on several pending projects. 

FUTURE AGENDA ITEMS – Chairperson Nordbye stated he would like the Commission to 
revisit Conditional Use Permit CUP 2024-02 at the next meeting, focusing on the initial 
presentation and its alignment with Downtown Mixed-Use (DT-MU) zoning regulations. He also 
proposed a follow-up discussion for a future meeting to clarify the three types of conditional use 
permits, with the goal of preventing similar issues going forward. 
 
ADJOURNMENT – 5:41 PM  
 
Respectfully submitted, 
 
 
 
Jennifer Schmitke, City Clerk    Stephen Nordbye, Chairperson  
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Recreation Commission Minutes 
January 22nd 2025 

 
1. CALL TO ORDER – 6:00pm 

The meeting was called to order by Chairman Carmona at 6:08pm. 
 
2. PLEDGE OF ALLEGIANCE 
 
3. ROLL CALL 

 
Commission members present: Chair Larry Carmona, Vice-Chair Karen Baldridge, Commissioner 
Jason Ovitz, Commissioner Shannan Ovard 

 
Commission members absent: Commissioner Joser Rosales 

 
Staff present: Recreation Manager Olivia Henderson 

 
 
4. ORAL AND WRITTEN COMMUNICATIONS 
  
Citizen Comments: 

No Public comments were made. 
 

5. CONSENT CALENDAR 
  

A. Approve Recreation Commission Meeting Minutes from September 25th, 2024 
 

Vice-Chair Baldridge moved to approve; Commissioner Ovitz seconded.  Motion passed 4-0 
 
6A. ADMINISTRATIVE COMMUNICATIONS, REPORTS, AND ACTIONS 
  

1. Upgrade & Expand Lely Ballfields  
 

Frank Booth, representing Orland Little League, presented a renovation plan for Lely West Field, with a 
long-term goal of improving all three fields. He shared a discounted quote from DuraEdge to address 
drainage and leveling issues, noting the offer was time-sensitive due to DuraEdge’s current work at a local 
Minor League stadium. Booth proposed using any leftover materials on Lely North and South fields and 
requested City assistance to cover the remaining $27,000 cost. Commissioner Ovard moved to approve the 
additional $27,000, and Commissioner Ovitz seconded the motion. Upon City Council approval, this would 
put the total allocation for Lely Park Ballfield Improvements at $67,000. 
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B. Youth Soccer Club  
 

Hugo Gutierrez, a local soccer coach, presented his goal of establishing a youth soccer academy in Orland. 
He noted that many local players currently travel to Chico and Corning to compete and emphasized his 
ability to secure sponsorships and resources to support the program, which could also generate revenue for 
the City. His main concern is access to practice and game space, as he hopes to expand teams and bring 
tournaments to Orland. Gutierrez and the Commission discussed the limited availability of fields and the 
importance of local sports organizations working together to ensure fair access for all. Commissioner Ovard 
clarified that Roosevelt Park is primarily designated for OUSD use and secondarily for City use, and 
recommended that Gutierrez coordinate a schedule with the Adult Sunday League Soccer group to share 
the facility. Chairman Carmona further suggested he form a board and work with the Recreation Manager in 
advance to schedule Roosevelt Park usage. 
 

C. Update on Pool Renovation 
 
Recreation Manager Olivia Henderson presented three bids for the Orland City Pool replastering project, 
noting the difficulty of finding companies able to take on such a large job. The first bid, from North Star, was 
considered too low by Commissioners Baldridge and Carmona, who felt it might result in only a temporary 
fix. Henderson also shared a quote from Generation Pools and reported she was still awaiting a bid from 
Adam’s Pool Solutions. She emphasized that key factors in selecting a contractor include the use of high-
quality materials and the ability to complete the project before summer programs begin. Henderson also 
noted that any work must comply with Environmental Health regulations, which may require additional 
repairs if issues are discovered during renovation. Chairman Carmona expressed interest in securing a third 
bid and presenting the project to City Council by February. Vice Chair Baldridge stressed the importance of 
choosing a contractor who can meet the timeline to ensure the pool remains open for the community and 
staff this summer. 

 
D. Develop Land Acquisition Plan 

 
Recreation Manager Olivia Henderson addressed concerns about the limited field space available for youth 
organizations, noting that program growth is restricted by the lack of facilities. Chairman Carmona 
referenced a Chico Enterprise-Record article outlining Chico’s expansion west toward Orland and suggested 
pursuing a Major League Baseball grant to help develop new baseball fields. He emphasized that the grant 
could not be utilized until the City acquires additional land and expressed enthusiasm for pursuing this 
opportunity. Henderson encouraged Commissioners to share any leads on local entities that may be 
interested in selling land. 
  
 

E. Update on Fall Programs 
 
Recreation Manager Olivia Henderson reported on her first program in her new role, noting that Fall Soccer 
had 326 participants. She credited returning coaches for contributing to a successful season but explained 
that much of her staff was new and required training. To prepare them, Henderson arranged for a local 
referee to conduct a training session and had staff officiate scrimmages prior to the season, which she felt 
improved their confidence and decision-making. Commissioner Ovitz recommended offering similar referee 
training for future programs, such as basketball. Henderson acknowledged that it would be helpful, and that 
her preparation for each program would only get better with time.  
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7. Commissioner Reports 
 
Vice-Chair Baldridge encouraged Ms. Henderson to stay firm in her decision making as she approaches 
Basketball Season and programs ahead. Commissioner Ovitz reminded Henderson that the Commission is 
available for support when needed.  
 
8. Future Agenda Items 
 
None 
 
9. Adjournment  
 
The meeting was adjourned at 7:40pm 
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CITY OF ORLAND STAFF REPORT 

MEETING DATE: September 2, 2025 

TO: Honorable Mayor and Council 

FROM: Rebecca Webster, Director of Administrative Services 

SUBJECT: Approving and Adopting the Annual Appropriations Limit for FY25-26 

 

BACKGROUND: 

The Appropriation Limit, also known as the GANN Limit, is the result of Prop 13 and Prop 4, which 
limits the growth of government spending. California’s Constitution requires that annual appropriation 
limits be set by the legislative body of any agencies in California that receives tax proceeds.  

 

ANALYSIS: 

Fiscal year 2025-2026 appropriation limitation for the City of Orland is set at $20,070,698.  This amount 
is based on the prior year’s limit increased by the percentage increase in population and the per capita 
personal income.  The limit far exceeds the amount the City appropriates from proceeds of taxes which 
is $7,548,100. 

 

RECOMMENDATION: 

Staff recommends approving and adopting resolution 2025-XX 

 

FISCAL IMPACT OF RECOMMENDATION: 

N/A 
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RESOLUTION NO. 2025-XX 
 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ORLAND APPROVING 
THE ANNUAL APPROPRIATIONS LIMIT FOR FISCAL YEAR 2025-2026 
 

 
Whereas, Article XIII B. of the California Constitution requires that an annual 
appropriations limit be set by the legislative body of all California agencies receiving tax 
proceeds; and 
 
Whereas, the City of Orland has complied with all the provisions of Article XIII B. in 
determining the appropriations limit for fiscal year 2025-2026. 
 
NOW, THEREFORE, BE IT RESOLVED that the appropriations subject to limitation in 
fiscal year 2025-2026 shall be $20,070,698 in the City of Orland. 
  

*  *  *  *  * 
 

Passed and adopted this 2nd day of September 2025, by the City Council of the City of 
Orland by the following vote: 
 
AYES:  
NAYS:  
ABSENT:  

 

Mathew Romano, Mayor                             

ATTEST: 

 

_______________________________ 

Jennifer Schmitke, City Clerk 
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CITY OF ORLAND STAFF REPORT 
MEETING DATE: September 2, 2025 

 

TO: Honorable Mayor and Council 

FROM: Joe Goodman, City Manager 

SUBJECT: Glenn Medical Center Closure Impact Study Cost Share (Discussion) 

 

BACKGROUND: All appeal processes related to the closure of Glenn Medical Center (GMC) have been 
exhausted, and no viable options remain to continue its operations. As a result, GMC is scheduled to 
discontinue hospital emergency department services no later than October 21, 2025. 

This closure is expected to have a significant impact on the residents of Orland, Willows, and the County 
of Glenn overall. In response, it is proposed that a comprehensive study be conducted to evaluate the 
impacts of the closure—particularly on public safety services such as police, fire, and emergency medical 
(ambulance) response. 

 

DISCUSSION: The County of Glenn has proposed that the cost of the impact study be shared equally 
among the County, the City of Orland, and the City of Willows. The total cost of the study is estimated 
not to exceed $45,000, with each jurisdiction contributing approximately $15,000. 

The study will assess the current public health landscape in light of the Glenn Medical Center closure 
and provide recommendations for how the County, and its cities, can respond moving forward. 

 

RECOMMENDATION: Authorize the City Manager to contribute an amount not to exceed $15,000—from 
either Measure A or Measure J funds, or a combination of both—to support the completion of an impact study. 

 

FISCAL IMPACT OF RECOMMENDATION: Not to exceed $15,000—from either Measure A or Measure 
J funds, or a combination of both. 
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CITY OF ORLAND STAFF REPORT 
MEETING DATE: September 2, 2025 

 

TO: Honorable Mayor and Council 

FROM: Joe Goodman, City Manager 

SUBJECT: Fire Station Roof Repair Budget (Discussion/Action) 

 

BACKGROUND: The roof of the Orland Fire Station is in critical need of replacement. Leaks were 
discovered during this past winter and are expected to worsen over time. While temporary patches have 
been applied in previous years, the roof is approximately 50 years old and has reached the end of its 
usable life.  

A full roof replacement has been estimated at $110,000. Rural Fire has agreed to split the cost with 
Orland Fire and has budgeted $55,000 for fiscal year 2025–2026 to support the project. At this time, 
however, no funding has been allocated in the City Fire Department budget or the Measure A Public 
Safety Fund for this repair. 

 

DISCUSSION: As Rural Fire has already budgeted its share of the repair costs for this fiscal year, City 
staff recommend moving forward with the Fire Station roof replacement to prevent further damage to the 
building from ongoing water leaks. 

While the City has not budgeted funds for this repair in the current fiscal year, staff has identified several 
potential funding sources that could be used temporarily, with the intent to reimburse the selected fund(s) 
in the 2026–2027 budget. These options include: 

 Public Safety Development Impact Fees Budget - $701,063 

 Measure A funds set aside for future public safety facilities - $250,000 

 Measure J Ambulance Fund – Total fund budget $521,500 

 

RECOMMENDATION: Authorize City Manager to utilize funds from an available Public Safety fund to 
match Rural Fire’s $55,000 contribution and proceed with the replacement of the roof at the Orland City 
Fire Station. 

 

FISCAL IMPACT OF RECOMMENDATION: $55,000 from one or a combination of the funds mentioned 
above. These funds will be repaid in Fiscal Year 2026–2027 through the City Fire Department’s annual 
budget. 
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CITY OF ORLAND STAFF REPORT 
MEETING DATE: September 2, 2025 

 

TO: Honorable Mayor and Council 

FROM: Joe Goodman, City Manager 

SUBJECT: Enhancement for Façade Improvement Program (Discussion/Action) 

 

BACKGROUND: Orland’s current Façade Improvement Program provides voluntary partnership with 
business and property owners citywide by sharing the cost of improving business facades (the portion of 
the building facing a street). Expenses of contracted labor and materials are reimbursable on a 50¢ to 
the dollar basis up to $3000 maximum reimbursement. Applicants simply indicate what their plans are, 
City Manager identifies what portions of the project will be eligible for the program, receipts are turned in 
at project completion, and the City issues a reimbursement check. 

 

DISCUSSION: The current budget for the Façade Improvement Program is $5,000 for fiscal year 2025–
2026. The City has received two applications to date for reimbursement of eligible improvements, totaling 
$6,000. The City Manager recommends increasing the program’s budget from $5,000 to $12,000 for 
fiscal year 2025–2026, using unallocated American Rescue Plan Act (ARPA) funds. This increase would 
allow the two current applications to be fully reimbursed and provide additional funding for other 
businesses to participate in the program going forward. 

 

RECOMMENDATION: Authorize the City Manager to increase the Façade Improvement Program budget 
from $5,000 to $12,000 for fiscal year 25-26 using unallocated ARPA funds.   

 

FISCAL IMPACT OF RECOMMENDATION: Up to $7,000 from unallocated ARPA funds. 
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