
 

CITY OF OREGON CITY 
 

URBAN RENEWAL COMMISSION 
 

AGENDA  

Commission Chambers, 625 Center Street, Oregon City 

Wednesday, September 16, 2020 at 6:15 PM 

The public is strongly encouraged to relay concerns and comments to the Commission in one 
of three ways: 

•     Email at any time up to 12 p.m. the day of the meeting to recorderteam@orcity.org. 
•     Phone call (Monday – Friday, 8 am – 5 pm) to 503-496-1505, all messages will be 
      relayed and/or  citizens can sign-up to be called during the meeting to provide  
      over-the-phone testimony. 
•     Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR  
      97045. 

CALL TO ORDER 

ROLL CALL 

CITIZEN COMMENTS 

DISCUSSION ITEM 

1. Willamette Stone’s Personal Service Agreement Extension Request for 922 Main St. 
Property 

COMMUNICATIONS 

ADJOURNMENT 

 

PUBLIC COMMENT GUIDELINES 

Citizens are allowed up to 3 minutes to present information relevant to the City but not listed as an item 
on the agenda. Prior to speaking, citizens shall complete a comment form and deliver it to the Staff 
Member. When the Chair calls your name, proceed to the speaker table and state your name and city of 
residence into the microphone. To assist in tracking your speaking time, refer to the timer on the table. 

As a general practice, the Urban Renewal Commission does not engage in discussion with those making 
comments. 

Electronic presentations are permitted but shall be delivered to the City Recorder 48 hours in advance of 

the meeting. 

ADA NOTICE 
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Urban Renewal Commission Agenda September 16, 2020 
 

 

The location is ADA accessible. Hearing devices may be requested from the City Staff Member prior to 
the meeting. Individuals requiring other assistance must make their request known 48 hours preceding 
the meeting by contacting the City Recorder’s Office at 503 657 0891 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Web site. 

Video Streaming & Broadcasts: The meeting is streamed live on Internet on the Oregon City’s 
Web site at www.orcity.org and available on demand following the meeting. The meeting can be 

viewed live on Willamette Falls Television on channel 28 for Oregon City area residents. The 
meetings are also rebroadcast on WFMC. Please contact WFMC at 503 650 0275 for a 

programming schedule 
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CITY OF OREGON CITY 
625 Center Street  

Oregon City, OR 97045 

Staff Report 
503-657-0891 

 

To: Urban Renewal Commission Agenda Date: 09/16/2020 

From: City Manager Tony Konkol 

SUBJECT: 

Willamette Stone’s Personal Service Agreement Extension Request for 922 Main St. 
Property 

STAFF RECOMMENDATION: 

Approve developer’s request to extend the Purchase and Sale Agreement ("PSA") 
between the Urban Renewal Commission and Willamette Stone Partners, LLC., for the 
development of 922 Main Street for 24 months from 12/2/2020 to 12/2/2022 contingent 
upon the following conditions: 

 require an additional $10,000 of earnest money deposit bring the total to 
$15,000; 

 obtain a briefing/update on the project; 

 acquire market research information on office and retail rental space; and 

 insist that the architectural design be revised to reflect and complement the 
existing historical nature of the downtown area. 

 

EXECUTIVE SUMMARY: 
A Purchase and Sale Agreement (PSA) between the Urban Renewal Commission and 
Willamette Stone Partners, LLC was signed on 7/21/2017. The PSA expires on 
12/2/2020. 

Willamette Stone had previously requested a twenty-four (24) month extension and 
modification to the agreement, closing on 12/2/2022. The reason for the request to extend 
the existing PSA is rooted in the new challenging economic climate and the impact of the 
COVID-19 virus. 
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An Urban Renewal Commission Executive Session was held on August 5, 2020. the 
Urban Renewal Commission agreed to hear from Willamette Stone during a public 
session.  

BACKGROUND: 
On May 31, 2017, Willamette Stone Partners, LLC proposed a Purchase and Sale 
Agreement with the Urban Renewal Commission. The Commission agreed to sell 922 
Main for a purchase price of $110,000. The developer provided $5,000 in earnest money. 

On 1/18/2018 Greenbox Architecture submitted a pre-application form and summary of 
the proposal for a new mixed-use building, comprised of a retail component, parking 
component, and residential component. Implementing a quiet zone for the adjacent 
railroad has always been important to effectively design, capitalize, construct, and 
operate an urban residential building at this site. 

Under the Federal Rail Administration’s Train Horn Rule, locomotive engineers must 
sound a train’s horn in advance of all public grade crossings. The Train Horn Rule also 
provides an opportunity for localities to mitigate the effects of train horn noise by 
establishing a “quiet zone.” In a quiet zone, railroads are directed to cease the routine 
sounding of train horns when approaching public highway-rail grade crossings. Train 
horns may still be used in emergencies. Localities desiring to establish a quiet zone are 
first required to mitigate the increased risk caused by the absence of a horn. 

To move forward with understanding the design and construction needs of a quiet zone, 
staff reached out to Wiser Rail Engineering to provide technical expertise related to 
railroad improvements and implementing a quiet zone. The opinion of probable cost for 
improvements was approximately $2 million (in 2019 dollars). Unfortunately, local funds 
to pay for the quiet crossing do not yet exist. Consequently, the developer has determined 
that the company will not be able to adequately capitalize the costs for sound and 
vibration mitigation in its budget while maintaining the project’s financial feasibility.    

The developer has expressed that there are multiple examples of other successful 
commercial assets of operating adjacent to railroad lines throughout urban environments; 
therefore, the developer has chosen to forgo the residential component in favor of 
constructing an office and retail space building.  

During the Urban Renewal Commission’s Executive Session on August 5th, the 
developer sought the following amendments to the existing purchase sales agreement: 

 modify the permissible design program from residential to commercial, notable an 
office use; 

 extend the contract closing date by 24 months; and 

 no change in business terms of the contract except for a modest increase in the 
earnest money deposit 
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During the executive session, staff recommended that the developer be permitted to 
provide an update on the project. The Urban Renewal Commission agreed to allow 
Willamette Stone make a presentation on the project during a public session. 

Staff recommends that the Urban Renewal Commission accept the following deal points: 

 Modify the permissible design program from residential to commercial, notable an 
office use; 

 extend the contract closing date by 24 months, ending on 12/2/2022; 
 revise the architectural design to reflect and complement the existing historical 

nature of the downtown area; 
 increase the earnest money deposit by $10,000 bringing the total deposit to 

$15,000 which includes the initial $5,000 deposit previously paid. 

 

OPTIONS: 
1. Do not extend the purchase sales agreement, allowing a challenging site to go 

back onto the market. 

2. Approve the developer’s initial offer to close within 24 months, ending on 
12/2/2022; accept staff recommendations to increase the earnest money deposit 
to a total of $15,000 to include the initial $5,000 already provided; change 
permissible use to office space; revise the architectural design, hence, establishing 
Class A commercial/office space downtown. 

 

BUDGET IMPACT: 

Amount:  $15,000 

FY(s): 2020 

Funding Source(s): Willamette Stone 
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922 Main Street - PSA Closing Timeline

Item Date Days Notes

PSA Exectution Date 7/21/2017 Acknowledgement

Due Diligence Period Expiration 11/18/2017 120 Exhibit B, Section 1.A

Site Approval Period Expiration 11/2/2020 1080 Exhibit B, Section 1.B

Closing Date 12/2/2020 30 Exhibit C, Section 3.A

Extended Site Approval Period 11/2/2022 730 24 month extension period

Adjusted Closing Date 12/2/2022 30 Exhibit C, Section 3.A
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